STRATEGIC INVESTMENT PLAN SCHEDULE

PARTICIPATION PROJECT DELIVERABLES
Kick-off Meeting @ Boundary Confirmation
UBTUBER LPC Meeting #1
@ Downtown Profile
_ E ® Downtown ® Project
= NUVEMBER LPC .Meetlng #2 * ¢ Vision, Goals & ¢ Development
< Public Workshop #1 * ¢ Strategies * & Project
Stakeholder Meetings . . + Profiles
v v :
DECEMBER LPC Meeting #3 .
JANUARY LPC Meeting #4 ® Draft Strategic .
Public Workshop #2 : Investment Plan :
=L FEBRUARY LPC Meeting #5
g Public Workshop #3 . .
: v
MARCH LPC Meeting #6 v

e Final Strategic Investment Plan




