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PART l: INTRODUCTION

This Request for Proposols (RFP) is being issued by the City of Lockport to solicit quolified
Consultonts to ossist the City in the preporotion of on updote to Lockport's Comprehensive
Plqn ond Zoning Code. These updotes ore intended to contribute to o thoughtful decision-
moking fromework thqt will improve the City's obility to qttroct investment qnd foster
community development initiqtives.

The City of Lockport, hereinqfter referred to os the City, wos incorporoted in 'l 865 ond
serves qs the county seqt of Niogoro County. The City comprises on qreq of 8.5 squqre
miles qnd hos on estimoted populotion of 20,305 occording to US Census estimotes for
2O19. The City's current comprehensive plon wos completed in I 998. lts current zoning code
(Chopter 190) wos odopted in 1984 qnd hqs been qmended numerous times since then.

The City hos qlso completed q number of other plonning ond community development
initiotives thot will impoct this proiect. These include, but ore not limited to, the 2015 Tourism
Focus Areq Nominotion Study ond o successful Downtown Revitqlizotion lnitiotive (DRl) gront
opplicotion. The Lockport Tourism Focus Areq Study represents Step 2 of the Brownfield
Opportunity Areo (BOA) process ond is centered on downtown Lockport ond includes Mqin
Street, the Erie Conol, qnd the Eighteen Mile Creek corridor. ln October 2O1 8, Lockport wos
owqrded o DRI gront by New York Stote. This funding will improve wolkobility ond
connectivity to the Erie Conol, redevelop underutilized property, ond odd housing options
to the downtown qreq.

The documents referenced in this introduction cqn be viewed online ot:

o l99B Comprehensive Plqn: http://www.oneregionforword.org/plon/the-city-of-
lockport-comprehensive-plon/

. 1 9 84 Zoning Coder hltps:f / eco_de_36O.cpm/96O3277

. 2015 Brownfield Nominqtion Study:
https://docs.dos.ny.gov/opd/boq/Lockport BOA.pdf

. 2018 DRI mqteriols: https://lockportny.gov/lockport-downtown-revitolizotion-
initiqtive-dri/

PART 2: PROJECT & SCOPE OF SERVICE DESCRIPTION

As previously stoted, this proiect hos two components: 1) o Comprehensive Plon Updote,
ond 2) o Zoning Code Amendment.

l. Comprehensive Plon Updote - The comprehensive plon updole will provide o guide
for future growth, development, redevelopment ond public investment in q mqnner thot
enhonces the chqrqcter of the City in on environmentolly, sociolly, ond economicolly
sustoinoble monner. lt is qlso intended to be q foundotionol document for oll other
plonning proiects completed by Lockport, estoblishing o unified vision for the community
ond ensuring consistency with thot vision qcross oll efforts. The comprehensive plon
updote process will qlso serve os o meons to identify necessqry code chonges to
occomplish the gools of the plon.

It is expected thqt the comprehensive plon ond the process used to develop it will be
consistent with NYS Generql City Low $28-A
(https://www.nysenote.gov/legislqtion/lows/GCT/28-A). The City will oppoint o
Comprehensive Plqn Advisory Committee to oversee the plonning process. This
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Committee will meet the definition of q "speciol boord," os it is referred to in the lqw
qnd will hereofter be referred to os the "Committee" or "CPAC."

The exoct contents of the plon will be dependent on the input ond guidonce received
throughout the plonning process from the public ond CPAC. However, the finql product
is expected to contoin, os q minimum, the following elements or iheir equivolents:

o lnventory of existing conditions;
o Community vision stotement;
o Long term gools or strotegies; ond
o Action or implementotion items.

The Plon should qlso include mops ond grophics to illustrote key concepts ond
recommendotions.

2. Zoning Code Amendmenl - The zoning code omendment will serve to implement the
lqnd use ond development recommendotions of the City's updoted Comprehensive Plqn.
The zoning code revisions qre expected to include one or more of the following code
elements:

o Zoning mop showing district boundories;
r District use requirements;
o Building/lot oreo ond dimensionol regulotions;
o Sign regulotions;
o Design ond building form stondords; ond/or
o Administrotive qnd review procedures.

Slqle Environmenlol Quolity Review (SEaR) - The odoption of o comprehensive plon
updote ond zoning code qmendment is subiect to NYS SEQR requirements. The selected
consultont will qssist the City in sotisfying these requirements ond guide the Council through
the odoption process.

Community Engogement - Widespreod community engogement throughout the
development of the comprehensive plon updote ond zoning code omendment is expected
to be included os port of both efforts. The City is seeking creotive methods of informing ond
involving locql residents, business owners, ond stokeholders. The City olso recognizes the
potentiol impocts ond constrqints ploced upon community engogement due to COVID. At o
minimum the City expects these plon qnd code updote efforts to include lour (4) public
meetings or other public outreoch equivolents ond two (2) public heorings.

PART 3: PROPOSAT CONTENTS & SEIECTION PROCESS

One (l)electronic copy (PDF formot provided vio emoil) of the response to this RFP sholl
be submitted to:

Pqul K. Ootes, City Clerk
pootes@ lockportny.gov
(716) 439-6776
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Proposols rnusf be received by the City no lqter thon 4:OOpm on Fridoy, Jvly 24,2O2O,The Ciry
will not relurn ony informstion submitled by rhe consulfonf dvring ffiis process.

Eoch proposol shqll not exceed 30, single spoced poges in length ond is required to provide
the following informqtion:

l. COVER LETTER - ldentify the prime consultont qnd describe proposed subcontroct
orrongements, if ony. Pleqse identify the person who is outhorized to negotiote for the
firm or teom.

2. GENERAL DESCRIPTION OF THE FIRM OR TEAM - Provide o brief description of the
firm(s), including size, orgonizotionol structure, number of full-time ond port-time
employees, qreo of proctice, qnd number of yeors the firm(s) hqs been in the business
of conducting the described services. Describe the firm(s) bockground, resources, ond
copobilities in the relevqnt oreqs. Pleose ensure to olso provide this informotion for ony
sub consultonts.

3. ORGANIZATION AND MANAGEMENT - Provide the nqmes, positions, responsibilities,
qnd resumes of key personnel, including sub consultonts, involved in the proiect ond
hourly rotes for eoch stqff person ossigned to the proiect. ln oddition, include on
orgonizotionql chqrt of the proiect teom.

4. SCOPE OF SERVICES ond SCHEDULE- Describe your understonding ond opprooch to
the Scope of Services. The submittol must include q detoiled stqtement of your
onticipoted services ond losk deliverobles including q schedule for completing oll
ospects of the proiect. lnclude ony "volue qdded" or odditionol/optionol services
ondf or deliverobles thot the Consultqnt believes moy be of benefit to the City ond
proiect. Provide o proposed Schedule showing key meetings, public engogement
workshops, qnd Tosk deliverqbles.

5. FEE PROPOSAL - Submit o proposed not-to-exceed fee with o detoiled cost breokdown
for eqch scope of service tosk with proposed number of hours to complete eoch tosk,
ossigned stoff member(s), ond billing rotes. The City is open to lhe considerqtion of
odditionql ondf or optionol work items thot moy be beneficiol to the proiect. Pleqse
provide oll qssocioted costs for ony odditionql or optionol work items included in the
proposol. These optionol work items should not be included in the not-to-exceed fee
totol ond do not need to be broken down by hours, ossigned stoff members ond billing
rotes.

6. SPECIFIC PROJECT EXPERIENCE - lnclude o brief description of the proiect teom's
experience with similqr proiects thot oddressed issues or opportunities thot moy relote
to the City's plon ond code updote. Proiects included should be complete or qt leqst
5070 complete ot the time of submittol.

7. CLIENT REFERENCES - Provide o list of ot leqst three (3) references of post clients.
Pleose include proiect title, nome of contoct person, phone number, ond e-moil oddress.
References moy be contocted prior to controct owqrd.

The proposol cover, cover letter, ond ony section dividers will not count towords the 30-
poge limit.

After the proposols hove been received, designoted representotives of the City will meet
to review, evoluote, ond rote the response of offers. Evoluqtions will be bosed on
completeness of response, best volue, ond experience of consultqnt. The top three (3) "short
listed" firms moy be osked to give presentotions relqted to the depth ond experience of
their teom, understqnding of the proiect, creotivity qnd knowledge of the issues. Should the
City request interviews, the presentotions would be given to q selection committee ond
limited to one hour.
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PART 4: ADDITIONAL PROVISIONS

The City reserves the right to owqrd o controct to perform o port or qll of the tosks in the
RFP. lt should be noted thot this will not be o fee bosed selection process. The City reserves
the right to negotiote on occeptoble fee with the most quolified firm or teqm. lf qn

ogreement connot be reoched, the City onticipotes negotioting with the next most quolified
firm or teom. ln oddition, the City reserves the right to:

o lnvestigote q Consultont's proposql ond finonciql stobility, ond to contoct the
references provided;

r Request odditionql informotion deemed necessory for proper evoluotion of o
proposol;

o Wqive or modify ony informol or immqteriol deficiency in o Consultont's odditionql
informotion deemed necessqry for proper evoluotion of proposols;

o Reiect qny or oll submissions thot ore not in complionce with the terms ond conditions
contqined in this RFP;

o Reiect ony or oll proposols, prior to selection of o Consultont, when it is in the best
interest of the City to do so;

o Abstqin from the selection of ony of the Consultonts; ond/or
o Re-issue this RFP to obtoin odditionol submissions.

Upon proiect oword, the Consultqnt will be required to provide the following informotion:

l. LACK OF CONFLICTS - lndicotion thot the orgonizotion ondf or individuol to be involved
in the proiect, including subcontroctors, do not hold business interests in ony olternqtive
technology, vendor, equipment monufqcturer or reloted enterprises, or with the City of
Lockport. An offidovit of disclosure will be required of the selected consultont.

2. INSURANCE COVERAGE - The Consultont will be required to provide odequote
insuronce coveroge to be detoiled in the Consultont Services Agreement.

It should be noted thot there ore no minimum M/WBE porticipotion requirements for this
proiect.
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