GREATER LOCKPORT DEVELOPMENT CORPORATION
ONE LOCKS PLAZA
LOCKPORT, NEW YORK 14094
(716) 439-6688

BOARD OF DIRECTORS MEETING
AGENDA

Conference Call Due to Covid-19

December 17, 2020

l. Call Meeting to Order

. Approve Minutes of Meeting held October 29, 2020
1. Treasurer’s Report

IV.  Topics for Discussion

a) Locks Heritage District Corporation
b) New Policies
c) Property Updates
1. 128 Walnut Street
2. 13 W. Main Street
3. Building 3
d) DRI Small Project Fund
e) Reorganization
f) Personnel

V. Adjourn Meeting



