CITY OF LOCKPORT
CORPORATION PROCEEDINGS

Lockport Municipal Building

Regular Meeting
Official Record
January 25, 2023
6:30 P.M.

Mayor Michelle M. Roman called the meeting to order.
ROLL CALL
The following Common Council members answered the roll call:

Aldermen Beakman, Swanson-Gellerson, Kantor, and Lupo. Alderman Fogle was absent.

INVOCATION
MAYOR’S UPDATE

RECESS
Recess for public input.

012523.1 APPROVAL. OF MINUTES

On motion of Alderman Beakman, seconded by Alderman Kantor, the minutes of the Regular
Meeting of December 14, 2022 and Special Meeting of December 19, 2022 are hereby
approved as printed in the Journal of Proceedings. Ayes 4. Carried.

FROM THE MAYOR
Resignations:
01/07/2023 Gina Pasceri, resigned as Alderman at Large effective January 9, 2023.

01/10/2023 Kiristin Barnard, resigned as the 5"Ward Alderman effective January 10, 2023.

Appointments:

12/20/22 Wade M. Andes, 6644 Sheetram Road, Lockport, NY — appointed to Heavy
Equipment Operator for the City of Lockport Highways and Parks Department effective
January 1, 2023. Said appointment is permanent and subject to the City of Lockport Municipal
Civil Service Rules and Regulations.

1/3/23 Richard Clark, 289 Washington Street, Lockport, NY — appointed to the Building
and Grounds Accessibility Committee effective January 1, 2023. Said term expires December
31, 2024.



1/20/23 Lisa A. Swanson-Gellerson, 86 Roby Street, Lockport, NY - appointed to
Alderwoman at Large to fill unexpired term of Gina Pasceri. Said term expires December 31,
2023.

1/20/23 Margaret P. Lupo, 17 Bobolink Lane, Lockport, NY - appointed as 5th Ward
Alderwoman to fill unexpired term of Kristin Barnard. Said term expires on December 31, 2023.

1/24/23 Rick Hamilton, 7068 Akron Road, Lockport, NY — re-appointed to the Plumbing
Board effective December 24, 2022. Said term expires December 31, 2025.

Commissioner of Deeds: For the term of two years expiring on December 31, 2024.
Paul M. Beakman, Jr., 104 Caledonia Street, Lockport, NY 14094
Benjamin Briskey, 120 Grant Street, Lockport, NY 14094

Marco Notaro, 5251 Bridgeman Road, Sanborn, NY 14132

Daryl Bodewes, 2462 Woodthrush Court, Niagara Falls, NY 14304
Colin Ligamarri, 4210 Washington Street, Niagara Falls, NY 14305
John Jacoby 4621 Lower River Road, Lewiston, NY 14092

Paul Drabinski, 1495 Abington Place, North Tonawanda, NY 14120
Maggie Lupo, 17 Boblink Lane, Lockport, NY 14094

Doug Mooradian, 6964 Lakeside Drive, Niagara Falls, NY 14304
10 Anita Mullane, 93 Lindhurst Drive, Lockport, NY 14094

11.Douglas C. Nicholson, 22 Roosevelt Drive, Lockport, NY 14094
12.Jeanann Page, 532 Irving Drive, Lewiston, NY 14092

13. David Keegan, 3772 McKoon Avenue, Niagara Falls, NY 14305
14.Michelle M. Roman, 30 Cherry Street, Lockport, NY 14094
15.William C. Rutland, 5798 Locust Street, Lockport, NY 14094
16.Carla L. Speranza, 6438 Lincoln Avenue, Lockport, NY 14094
17.Sarah Waechter, 4791 Oakridge Lane, Lewiston, NY 14092

18. Tom Reynolds, 739 E. Robinson Street, North Tonawanda, NY 14120
19. Steve Allore; 154 Locust Street, Apt 2, Lockport, NY 14094
20.Adam Dickey, 324 Ward Road, North Tonawanda, NY 14120
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Received and filed.
FROM THE CITY CLERK

The Clerk submitted payrolls, bills for services and expenses, and reported that the
Department Heads submitted reports of labor performed in their departments.
Referred to the Finance Committee.

Communications (which have been referred to the appropriate City officials)
12/7/22 Vinny Cappadora, Happily Running — request permission to conduct their Beast
of Burden event on January 28-29" and August 121"-13!". 2023 at Wide Waters Marina.

12/8/22 Brooke Chavanne, Director of Coaching of Soccer Shots Buffalo — request
permission to use Altro Park for their upcoming 2023 season.

12/15/22 Ed Sandusky, Vice President of Optimist Club of Lockport — request permission
to conduct the 47t annual Lockport Optimist Outdoor Arts & Crafts Festival on June 24" &
25t 2023.



1/18/23 Sarah K. Lanzo, City Clerk — notification of bids received on January 17, 2023 in
response to the RFP for Ambulance Consultation Services are as follows:

Municipal Resources Inc. $150 per hour
Niagara Falls, NY

1/18/23 Sarah K. Lanzo, City Clerk - notification of bids received on January 17, 2023 in
response to the RFP for Emergency Medical Services Billing are as follows:

AMB - Ambulance Medical Billing 7% / $10 Per Medicaid Claim
Med Ex Billing Inc. 6.8% / $15 Per Medicaid Claim

Referred to the Committee of the Whole.

Notice of Claim:
1/19/23 Karlene D. Pratt, 143 Waterman Street, Lockport, NY

Referred to Corporation Counsel.
MOTIONS & RESOLUTIONS
012523.2
By Alderman Beakman:
Resolved, that the Finance Committee has reviewed orders in favor of the claimants for

payrolls, bills, and services to be paid on January 12 and 19, 2023 as follows:

2022 Expenses

General Fund Fund A $302,735.81
Water Fund Fund FX $99,841.34
Sewer Fund Fund G $109,020.72
Capital Projects Fund H $1,493,300.85
Refuse Fund Fund CL $189.72
Self-Insurance Fund MS $7,400.00

Community Devel. Fund CD $36,700.00
Total - $2,049,188.44
2023 Expenses

General Fund Fund A $190,753.16
Community Devel.  Fund CD $73,875.00
Refuse Fund Fund CL $94,328.34
Water Fund Fund FX $21,500.52
Sewer Fund Fund G $23,527.85
Self-Insurance Fund MS $78,462.90
Worker's Comp Fund S $116,269.00

Total - $598,716.77
Payroll Pay Date 12/29 $512,172.64
1/12: $774,097.63
1/26 $511,681.66

Seconded by Alderman Swanson-Gellerson and adopted. Ayes 4.



012523.3
By Alderman Beakman:

Resolved, that the Mayor and Common Council do hereby extend congratulations and
appreciation to the following City employees for their years of dedicated service to the City of
Lockport:

Employee Years of Service Title
Clayton Dimmick 15 Director of Streets, Parks, & Water
Jason Dool 15 Chief Building Inspector
Ryan Magee 15 WWTP Operator
Jon Cavagnaro 5 HEO
Scott Sakellaris 5 Tree Trimmer
Christian Landry 5 Public Works Supervisor
Michele Gelnett ) Senior Account Clerk

Seconded by Alderman Kantor and adopted. Ayes 4.

012523.4
By Alderman Swanson-Gellerson:

Resolved, that pursuant to their request, Soccer Shots Buffalo is hereby granted
permission to conduct a Spring, Summer and Fall Soccer Program on Saturday’s at Altro Park
beginning April 15, 2023 through November 11, 2023, subject to Soccer Shots Buffalo filing a
certificate of insurance with the City Clerk naming the City of Lockport as additional insured.

Seconded by Alderman Lupo and adopted. Ayes 4.

012523.5
By Alderman Kantor:

Resolved, that pursuant to their request, Happily Running, LLC is hereby granted
permission to use the rest room facilities and pavilion at Nelson C. Goehle Wide Waters
Marina on the weekends of January 28 and 29 and August 12 and 13, 2023, for the annual
Winter and Summer Beast of Burden Ultra Marathons. Said permission is subject to Happily
Running, LLC filing a certificate of insurance with the City Clerk naming the City of Lockport as
additional insured, and be it further

Resolved, that the Director of Streets and Parks is hereby authorized and directed to
arrange for the preparation of the restroom facilities for said event and to arrange for delivery
of barricades to close off the parking lot.

Seconded by Alderman Swanson-Gellerson and adopted. Ayes 4.

012523.6
By Alderman Lupo:

Resolved, that permission is hereby granted the Optimist Club of Lockport to conduct
their 47t Annual Lockport Optimists Arts and Crafts Festival on June 24t and 25™, 2023 from
10:00 A.M. until 5:00 P.M. (street closing from 8:00 A.M. until 7:00 P.M.) with the following
provisions:

(1) The Lockport Optimist Club shall issue exhibitor's permits to arts and crafts
exhibitors, vendors and peddlers, and to insure public safety and order and to
avoid overcrowding of the exhibit areas, no other exhibits, displays, vendors or
peddlers shall be permitted within the show area, whether located on public or



private property, and the Lockport Optimist Club shall enforce this ban with the
cooperation of the Lockport Police Department.

(2)  The Lockport Optimist Club shall obtain the required operating permits for the
mobile food vehicles

(3)  The Police Department is hereby directed to enforce the removal of all
concessionaires, vendors, or peddlers from the show area not possessing an
exhibitor's permit.

(4)  The show area shall include the blocks on Main Street from Washburn Street
west to Saxton Street and Market Street from Main Street north to Chestnut
Street.

(5)  The Lockport Optimist Club shall file a certificate of insurance with the City Clerk
naming the City of Lockport as additional insured, and the approval of the
Corporation Counsel, and be it further

Resolved, that the Director of Streets and Parks is hereby authorized and directed to
arrange for delivery and pick-up of City barricades and trash receptacles as needed, and be it
further

Resolved, that permission is granted the Optimist Club to use the Police Garage for
storage of a golf cart overnight on Friday and Saturday night, June 24t and 25™ subject to the
approval of the Chief of Police.

Seconded by Alderman Kantor and adopted. Ayes 4.

012523.7
By Alderman Swanson-Gellerson:

Resolved, that pursuant to their request, The Historic Palace, Inc. is hereby granted
permission to conduct the 515t Annual Lockport 10 Open Road Race on Saturday, February
11, 2023. The race route will require closing East Avenue between EIm and Charles Streets;
closing Elm Street for the finish of the race; and, disrupting traffic flow on Market Street from 8
am — 12:30 pm. Permission is granted subject to approval of the race route by the Police Chief
and subject to The Historic Palace, Inc. filing a certificate of insurance with the City Clerk
naming the City of Lockport as additional insured, and be it further

Resolved, that the Director of Streets and Parks is hereby authorized and directed to
arrange for salting the streets in the City’s portion of the race route if necessary, and to deliver
barricades, cones, and "street closed" signs as required, and be it further

Resolved, that the Traffic Captain is hereby directed to arrange for police support for
said event.

Seconded by Alderman Kantor and adopted. Ayes 4.

012523.8
By Alderman Beakman_:

Whereas, the City of Lockport is prepared to enter into a Payment In Lieu Of Tax
agreement with OAHS Urban Park Housing Development Fund Corporation (hereinafter,
“OAHS”) pursuant to the Public Housing Finance Law regarding the property commonly known
as Urban Park Tower; and

Whereas, the Project is located within the boundaries of the City of Lockport; and



Whereas, OAHS shall agree to make payments in lieu of Real Estate Taxes (‘PILOT
Payments”) pursuant to the this Agreement with respect to the Project; and

Whereas, the PILOT Payments contemplated by this Agreement are in lieu of Real Estate
Taxes which may be payable with respect to the Project during the term of this Agreement;

Now, therefore, in consideration of the matters above recited, for other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged by the parties, the
Mayor is hereby directed and authorized to enter into the PILOT agreement with OAHS, subject
to Corporation Counsel review.

(1) The payments in lieu of taxes (“PILOT”) period is to commence on January 1, 2024
(the Commencement Date), and be concurrent with the Project’s use as apartment
units for the community, but shall in no event exceed forty (40) years from the
Commencement Date as authorized in the Public Housing Finance Law.

(2) Beginning with the first fiscal year following the Commencement Date, and continuing
through the fortieth (40th) fiscal tax year following, OAHS shall make annual payments
in lieu of general real estate taxes on the property located at 77 Main Street, Lockport,
commonly known as Urban Park Tower, in the amount of $61,353.00 with a two
percent (2%) annual escalation. Such payments shall be due and payable on January
15t of each year.

(3) In the event of a default in payment of the PILOT agreement contemplated by this
resolution, the City shall retain all rights afforded it under law and the PILOT
Agreement.

Seconded by Alderman Lupo and adopted. Ayes 4.

012523.9
By Alderman Swanson-Gellerson:

Resolved, that pursuant to their request, permission is hereby granted to Niagara
Hospice to conduct the 10th Annual Hospice Gran Fondo Bike Ride, on Saturday, August 5,
2023 beginning at 7 a.m., subject to approval of the race route by the Police Chief; and be it
further

Resolved, permission include the barricading of West Jackson Street to through traffic,
from Plank Road to Niagara Street, from 7am until 1pm; and be it further

Resolved, that the Director of Streets, Parks and Water Distribution is hereby authorized
and directed to arrange for delivery of barricades, cones and ‘street closed’ signs as required;
and be it further

Resolved, that Niagara Hospice send a letter to affected residents informing them of the
race and the closure of West Jackson to through traffic; and be it further

Resolved, that Niagara Hospice file a certificate of insurance with the City Clerk naming
the City of Lockport as additional insured.

Seconded by Alderman Lupo and adopted. Ayes 4.

012523.10
By Alderman Lupo:

Whereas, in resolution 121922.2, the Common Council approved in-house ambulance
services;

Whereas, said resolution included $125,000 in FY 2023 funding for ambulance
consultation services, to be primarily focused on the implementation of the first-year revenue



cycle, third-party insurance contract negotiation, and other aspects of operations to make
ambulance services as effective and efficient as possible;

Where the City distributed a Request for Proposals (RFP) and collected one bid from
Municipal Resources Inc. for a fee of $150 per hour;

Now therefore be it resolved that the Mayor is hereby authorized to enter into an
agreement with Municipal Resources Inc for an annual cost not to exceed the budgeted
allocation.

Seconded by Alderman Swanson-Gellerson and adopted. Ayes 4.

012523.11
By Alderman Lupo:

Whereas, in resolution 121922.2, the Common Council approved in-house ambulance
services;

Whereas, said resolution included $53,219 in FY 2023 funding for emergency service
billing service, which is a third party group that would assume billing responsibilities for the
City’s ambulance operations;

Where the City distributed a Request for Proposals (RFP) and collected two bids:
MedEx Billing Inc for 6.8% of revenue / $15 per Medicaid claim (estimated total of $52,040 for
the year) and Ambulance Medical Billing for either (1) 7% of revenue / $10 per Medicaid claim
(estimated total of $49,234 for the year) or (2) $19.50 per claim of any type (for an estimated
annual total of $44,226);

Where the City’s Fire Chief and Director of Finance have reviewed the bids and
recommends proceeding with MedEx Billing Inc. for their local expertise, professional
experience, financial reporting capabilities, and recommendation from provided resources;

Now therefore be it resolved that the Mayor is hereby authorized to enter into an
agreement with MedEx Billing Inc..

Seconded by Alderman Kantor and adopted. Ayes 4.

012523.12
By Alderman Kantor:

Whereas, 4" Generation Construction Inc., a contractor for the City’'s GIGP capital
project, damaged a street clock located at 50 Main Street at an estimated damage of $31,000;

Whereas, 4t Generation Construction Inc.’s insurance carrier, Wesco Insurance Co,
has issued the City $31,000 to cover the costs associated to this damage in claim number
3567192-1 with vendor “Essence of Time” on 6672 East Canal Road,

Now therefore be it resolved that the FY 2023 General Fund is hereby amended as
follows:

Increase

Revenue
A.0000.32680 Insurance Recoveries $31,000

Expenditures
A.5182.54050 Equipment Maintenance and Repair $31,000

Seconded by Alderman Swanson-Gellerson and adopted. Ayes 4.



012523.13
By Alderman Beakman:

Resolved, that the Mayor and Common Council do hereby extend condolences to the
family of Paul “Ollie” Oliver, a former laborer in the City of Lockport at Water Distribution,
employed from 1972 — 1997, who recently passed away.

Seconded by Alderman Lupo and adopted. Ayes 4.

012523.14
By Alderman Beakman:

Resolved, that the Mayor and Common Council do hereby extend condolences to the
family of Chuck Sattler, a former Heavy Equipment Operator with the City of Lockport Water
Department from 1981 — 2004, who recently passed away.

Seconded by Alderman Swanson-Gellerson and adopted. Ayes 4.
012523.15
By Alderman Beakman:

Resolved, that the Mayor and Common Council do hereby extend condolences to the
family of Wayne Carpenter, a former laborer with the City of Lockport Highways and Parks
Department from 1972 — 1998, who recently passed away.

Seconded by Alderman Swanson-Gellerson and adopted. Ayes 4.

012523.16 ADJOURNMENT

At 7:02 P.M. Alderman Beakman moved the Common Council be adjourned until 6:30
P.M., Wednesday, February 8, 2023.

Seconded by Alderman Kantor and adopted. Ayes 4.

SARAH K. LANZO
City Clerk



CITY OF LOCKPORT
CORPORATION PROCEEDINGS

Lockport Municipal Building
Regular Meeting
Official Record

January 25, 2023
6:30 P.M.

Mayor Michelle M. Roman called the meeting to order.
ROLL CALL
The following Common Council members answered the roll call:

Aldermen Beakman, Devine, Fogle, Swanson-Gellerson, Kantor, and Lupo.

INVOCATION
MAYOR’S UPDATE
RECESS
Recess for public input.
012523.1 APPROVAL OF MINUTES
On motion of Alderman Beakman, seconded by Alderman _Kaﬂ’h?/ , the minutes

of the Regular Meeting of December 14, 2022 and Special Meeting of December 19, 2022 are
hereby approved as printed in the Journal of Proceedings. Ayes . Carried.

FROM THE MAYOR

Resignations:
01/07/2023 Gina Pasceri, resigned as Alderman at Large effective January 9, 2023.

01/10/2023 Kristin Barnard, resigned as the 5" Ward Alderman effective January 10, 2023.

Appointments:
12/20/22 Wade M. Andes, 6644 Sheetram Road, Lockport, NY — appointed to Heavy

Equipment Operator for the City of Lockport Highways and Parks Department effective
January 1, 2023. Said appointment is permanent and subject to the City of Lockport Municipal

Civil Service Rules and Regulations.

1/3/123 Richard Clark, 289 Washington Street, Lockport, NY — appointed to the Building
and Grounds Accessibility Committee effective January 1, 2023. Said term expires December

31, 2024.



1/20/23 Lisa A. Swanson-Gellerson, 86 Roby Street, Lockport, NY - appointed to
Alderwoman at Large to fill unexpired term of Gina Pasceri. Said term expires December 31,
2023.

1/20/23 Margaret P. Lupo, 17 Bobolink Lane, Lockport, NY - appointed as 5th Ward
Alderwoman to fill unexpired term of Kristin Barnard. Said term expires on December 31, 2023.

1/24/23 Rick Hamilton, 7068 Akron Road, Lockport, NY — re-appointed to the Plumbing
Board effective December 24, 2022. Said term expires December 31, 2025.

Commissioner of Deeds: For the term of two years expiring on December 31, 2024.
Paul M. Beakman, Jr., 104 Caledonia Street, Lockport, NY 14094
Benjamin Briskey, 120 Grant Street, Lockport, NY 14094

Marco Notaro, 5251 Bridgeman Road, Sanborn, NY 14132

Daryl Bodewes, 2462 Woodthrush Court, Niagara Falls, NY 14304
Colin Ligamarri, 4210 Washington Street, Niagara Falls, NY 14305
John Jacoby 4621 Lower River Road, Lewiston, NY 14092

Paul Drabinski, 1495 Abington Place, North Tonawanda, NY 14120
Maggie Lupo, 17 Boblink Lane, Lockport, NY 14094

. Doug Mooradian, 6964 Lakeside Drive, Niagara Falls, NY 14304
10. Anita Mullane, 93 Lindhurst Drive, Lockport, NY 14094

11.Douglas C. Nicholson, 22 Roosevelt Drive, Lockport, NY 14094
12.Jeanann Page, 532 Irving Drive, Lewiston, NY 14092

13. David Keegan, 3772 McKoon Avenue, Niagara Falls, NY 14305
14. Michelle M. Roman, 30 Cherry Street, Lockport, NY 14094

15. William C. Rutland, 5798 Locust Street, Lockport, NY 14094
16.Carla L. Speranza, 6438 Lincoln Avenue, Lockport, NY 14094
17.Sarah Waechter, 4791 Oakridge Lane, Lewiston, NY 14092
18.Tom Reynolds, 739 E. Robinson Street, North Tonawanda, NY 14120
19. Steve Allore, 154 Locust Street, Apt 2, Lockport, NY 14094
20.Adam Dickey, 324 Ward Road, North Tonawanda, NY 14120
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Received and filed.

FROM THE CITY CLERK

The Clerk submitted payrolls, bills for services and expenses, and reported that the
Department Heads submitted reports of labor performed in their departments.
Referred to the Finance Committee.

Communications (which have been referred to the appropriate City officials)
1217122 Vinny Cappadora, Happily Running — request permission to conduct their Beast
of Burden event on January 28-29"" and August 12th_13th. 2023 at Wide Waters Marina.

12/8/22 Brooke Chavanne, Director of Coaching of Soccer Shots Buffalo — request
permission to use Altro Park for their upcoming 2023 season.

12/15/22 Ed Sandusky, Vice President of Optimist Club of Lockport — request permission
to conduct the 47t annual Lockport Optimist Outdoor Arts & Crafts Festival on June 24" &
25th 2023.



1/18/23 Sarah K. Lanzo, City Clerk — notification of bids received on January 17, 2023 in
response to the RFP for Emergency Medical Services Billing are as follows:

Municipal Resources Inc. $150 per hour
Niagara Falls, NY
1/18/2 Sarah K. Lanzo, City Clerk - notification of bids received on January 17, 2023 in
responge to the RFP for Ambulance Consultation Services are as follows:
) AMB — Ambulance Medical Billing 7% [/ $10 Per Medicaid Claim
Med Ex Billing Inc. 6% / $15 Per Medicaid Claim

Referred to the Committee of the Whole.

Notice of Claim:
1/19/23 Karlene D. Pratt, 143 Waterman Street, Lockport, NY

Referred to Corporation Counsel.
MOTIONS & RESOLUTIONS

012523.2

By Alderman Beakman:
Resolved, that the Finance Committee has reviewed orders in favor of the claimants for

payrolls, bills, and services to be paid on January 12 and 19, 2023 as follows:

2022 Expenses

General Fund Fund A $302,735.81

Water Fund Fund FX $99,841.34

Sewer Fund Fund G $109,020.72

Capital Projects Fund H $1,493,300.85 _ e
Refuse Fund Fund CL $189.72 A O SIMEE—
Self-Insurance Fund MS $7,400.00 Gl

Community Devel. Fund CD $36,700.00
Total - $2,049,188.44

2023 Expenses

General Fund Fund A $190,753.16
Community Devel.  Fund CD $73,875.00
Refuse Fund Fund CL $94,328.34
Water Fund Fund FX $21,500.52
Sewer Fund Fund G $23,527.85
Self-Insurance Fund MS $78,462.90
Worker's Comp Fund S $116,269.00
Total - $598,716.77
Payroll Pay Date 12/29 and 1/12: $512,172.64
Pay Date 1/26 $511,681.66

Seconded by Alderman QNMM@ and adopted. Ayes 4
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012523.3
By Alderman Beakman:

Resolved, that the Mayor and Common Council do hereby extend congratulations and
appreciation to the following City employees for their years of dedicated service to the City of
Lockport:

Employee Years of Service Title
Clayton Dimmick 15 Director of Streets, Parks, & Water
Jason Dool 15 Chief Building Inspector
Ryan Magee 15 WWTP Operator
Jon Cavagnaro 5 HEO
Scott Sakellaris 5 Tree Trimmer
Christian Landry 5 Public Works Supervisor
Michele Gelnett 5 Senior Account Clerk
Seconded by Alderman Kantar and adopted. Ayes i

012523.4
By Alderman SNANSIN—Ce , lecon

Resolved, that pursuant to their request, Soccer Shots Buffalo is hereby granted
permission to conduct a Spring, Summer and Fall Soccer Program on Saturday’s at Altro Park
beginning April 15, 2023 through November 11, 2023, subject to Soccer Shots Buffalo filing a
certificate of insurance with the City Clerk naming the City of Lockport as additional insured.

Seconded by Alderman LPe and adopted. Ayes i}

012523.5 .
By Alderman __ KantoZ-

v.“u""&’ Resolved, that pursuant to their request, Happily Running, LLC is hereby granted

permission to use the rest room facilities and pavilion at Nelson C. Goehle Wide Waters
Marina on the weekends of January 28 and 29 and August 12 and 13, 2023, for the annual
Winter and Summer Beast of Burden Ultra Marathons. Said permission is subject to Happily
Running, LLC filing a certificate of insurance with the City Clerk naming the City of Lockport as
additional insured, and be it further

Resolved, that the Director of Streets and Parks is hereby authorized and directed to
arrange for the preparation of the restroom facilities for said event and to arrange for delivery
of barricades to close off the parking lot.

Seconded by Alderman sNsm— and adopted. Ayes o
Gehlersim

012523.6
By Alderman LVPO :

Resolved, that permission is hereby granted the Optimist Club of Lockport to conduct
their 47t Annual Lockport Optimists Arts and Crafts Festival on June 24" and 25", 2023 from
10:00 A.M. until 5:00 P.M. (street closing from 8:00 A.M. until 7:00 P.M.) with the following
provisions:

(1) The Lockport Optimist Club shall issue exhibitor's permits to arts and crafts
exhibitors, vendors and peddlers, and to insure public safety and order and to
avoid overcrowding of the exhibit areas, no other exhibits, displays, vendors or
peddiers shall be permitted within the show area, whether located on public or



private property, and the Lockport Optimist Club shall enforce this ban with the
cooperation of the Lockport Police Department.

(2)  The Lockport Optimist Club shall obtain the required operating permits for the
mobile food vehicles

(3)  The Police Department is hereby directed to enforce the removal of all
concessionaires, vendors, or peddlers from the show area not possessing an

exhibitor's permit.

(4)  The show area shall include the blocks on Main Street from Washburn Street
west to Saxton Street and Market Street from Main Street north to Chestnut

Street.

(6)  The Lockport Optimist Club shall file a certificate of insurance with the City Clerk
naming the City of Lockport as additional insured, and the approval of the s’
Corporation Counsel, and be it further _’j;
-R&P
Resolved, that the Director of Streets and Parks is hereby authorized and directed to g
arrange for delivery and pick-up of City barricades and trash receptacles as needed, and be it
further
Resolved, that permission is granted the Optimist Club to use the Police Garage for
storage of a golf cart overnight on Friday and Saturday night, June 24t and 25" subject to the

approval of the Chief of Police.
Seconded by Alderman Kgfﬁb&. and adopted. Ayes "')L

012523.7
By Alderman aNpen-&llezmn

Resolved, that pursuant to their request, The Historic Palace, Inc. is hereby granted- JTiacty
permission to conduct the 518t Annual Lockport 10 Open Road Race on Saturday, February- ¢
11, 2023. The race route will require closing East Avenue between Elm and Charles Streets; -LPD
closing Elm Street for the finish of the race; and, disrupting traffic flow on Market Street from 8 ~Trax
am — 12:30 pm. Permission is granted subject to approval of the race route by the Police Chief
and subject to The Historic Palace, Inc. filing a certificate of insurance with the City Clerk
naming the City of Lockport as additional insured, and be it further

Resolved, that the Director of Streets and Parks is hereby authorized and directed to
arrange for salting the streets in the City’s portion of the race route if necessary, and to deliver
barricades, cones, and "street closed" signs as required, and be it further

Resolved, that the Traffic Captain is hereby directed to arrange for police support for

said event.

Seconded by Alderman KQM'OZ-— and adopted. Ayes "l'

012523.8
By Alderman peakman— .

Whereas, the City of Lockport is prepared to enter into a Payment In Lieu Of Tax
agreement with OAHS Urban Park Housing Development Fund Corporation (hereinafter,
“OAHS") pursuant to the Public Housing Finance Law regarding the property commonly known

as Urban Park Tower; and
Whereas, the Project is located within the boundaries of the City of Lockport; and



Whereas, OAHS shall agree to make payments in lieu of Real Estate Taxes (“PILOT
Payments”) pursuant to the this Agreement with respect to the Project; and

Whereas, the PILOT Payments contemplated by this Agreement are in lieu of Real Estate
Taxes which may be payable with respect to the Project during the term of this Agreement;

Now, therefore, in consideration of the matters above recited, for other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged by the parties, the
Mayor is hereby directed and authorized to enter into the PILOT agreement with OAHS, subject
to Corporation Counsel review.

(1) The payments in lieu of taxes (‘PILOT") period is to commence on January 1, 2024
(the Commencement Date), and be concurrent with the Project’'s use as apartment
units for the community, but shall in no event exceed forty (40) years from the
Commencement Date as authorized in the Public Housing Finance Law.

4 PeseeacS (2) Beginning with the first fiscal year following the Commencement Date, and continuing

through the fortieth (40th) fiscal tax year following, OAHS shall make annual payments
in lieu of general real estate taxes on the property located at 77 Main Street, Lockport,

‘VWMG( commonly known as Urban Park Tower, in the amount of $61,353.00 with a two

percent (2%) annual escalation. Such payments shall be due and payable on January
1st of each year.

(3) In the event of a default in payment of the PILOT agreement contemplated by this
resolution, the City shall retain all rights afforded it under law and the PILOT
Agreement.

Seconded by Alderman Lufo and adopted. Ayes_ 4 .

012523.9
By Alderman __ SNANSON - ({f,ll—erSﬂ/L.-f

Resolved, that pursuant to their request, permission is hereby granted to Niagara
Hospice to conduct the 10th Annual Hospice Gran Fondo Bike Ride, on Saturday, August 5,
2023 beginning at 7 a.m., subject to approval of the race route by the Police Chief; and be it
further

Resolved, permission include the barricading of West Jackson Street to through traffic,
from Plank Road to Niagara Street, from 7am until 1pm; and be it further

Resolved, that the Director of Streets, Parks and Water Distribution is hereby authorized
and directed to arrange for delivery of barricades, cones and ‘street closed’ signs as required;
and be it further

Resolved, that Niagara Hospice send a letter to affected residents informing them of the
race and the closure of West Jackson to through traffic; and be it further

Resolved, that Niagara Hospice file a certificate of insurance with the City Clerk naming
the City of Lockport as additional insured.

Seconded by Alderman LwPo and adopted. Ayes
012523.10
By Alderman L‘AO < :

Whereas, in resolution 121922.2, the Common Council approved in-house ambulance

services,
Whereas, said resolution included $125,000 in FY 2023 funding for ambulance
consultation services, to be primarily focused on the implementation of the first-year revenue



cycle, third-party insurance contract negotiation, and other aspects of operations to make

ambulance services as effective and efficient as possible; Ppl"
Where the City distributed a Request for Proposals (RFP) and collected one bid from 2&9&

Municipal Resources Inc. for a fee of $150 per hour;
Now therefore be it resolved that the Mayor is hereby authorized to enter into an
agreement with Municipal Resources Inc for an annual cost not to exceed the budgeted

allocation.

Seconded by Alderman Snansin — and adopted. Ayes
60“'6(50’\-/
012523.11 y
By Alderman Linfe
Whereas, in resolution 121922. 2 the Common Council approved in-house ambulance
services;

Whereas, said resolution included $53,219 in FY 2023 funding for emergency service
billing service, which is a third party group that would assume billing responsibilities for the
City’s ambulance operations; - chiefR
Where the City distributed a Request for Proposals (RFP) and collected two bids: ~ ﬁ%
MedEXx Billing Inc for 6.8% of revenue / $15 per Medicaid claim (estimated total of $52,040 for
the year) and Ambulance Medical Billing for either (1) 7% of revenue / $10 per Medicaid claim
(estimated total of $49,234 for the year) or (2) $19.50 per claim of any type (for an estimated

annual total of $44,226);
Where the City’s Fire Chief and Director of Finance have reviewed the bids and

recommends proceeding with MedEx Billing Inc. for their local expertise, professional
experience, financial reporting capabilities, and recommendation from provided resources;

Now therefore be it resolved that the Mayor is hereby authorized to enter into an
agreement with MedEx Billing Inc..

Seconded by Alderman k@”’"ﬂ‘ and adopted. Ayes

012523.12

By Alderman Kandv»2—

Whereas, 4" Generation Constructlon Inc., a contractor for the City’s GIGP capital
project, damaged a street clock located at 50 Maln Street at an estimated damage of $31,000;
Whereas, 4t Generation Construction Inc.’s insurance carrier, Wesco Insurance Co,
has issued the City $31,000 to cover the costs associated to this damage in claim number
3567192-1 with vendor “Essence of Time” on 6672 East Canal Road;
Now therefore be it resolved that the FY 2023 General Fund is hereby amended as ﬁnm

follows:

| 'rfmsuu‘a
ncrease
A pomP
Revenue
A.0000.32680 Insurance Recoveries $31,000
Expenditures
A.5182.54050 Equipment Maintenance and Repair $31,000
Seconded by Alderman SNS/SN— and adopted. Ayes 4

&lersin—



012523.13
By Alderman Beam AN

Resolved, that the Mayor and Common Council do hereby extend condolences to the
family of Paul “Ollie” Oliver, a former laborer in the City of Lockport at Water Distribution,
employed from 1972 — 1997, who recently passed away.

Seconded by Alderman LM (% and adopted. Ayes "‘l‘

012523.14

By Alderman ML’JY\@\’” :

Resolved, that the Mayor and Common Councif do hereby extend condolences to the
family of Chuck Sattler, a former Heavy Equipment Operator with the City of Lockport Water
Department from 1981 — 2004, who recently passed away.

Seconded by Alderman SWRASI— and adopted. Ayes 4 ;
celiersa
012523.15

By Alderman Pcakman ;

Resolved, that the Mayor and Common Council do hereby extend condolences to the
family of Wayne Carpenter, a former laborer with the City of Lockport Highways and Parks
Department from 1972 — 1998, who recently passed away.

Seconded by Alderman _SARNSIN— and adopted. Ayes 1
éelle@Ean
012523.16 ADJOURNMENT

2—
At 7° P.M. Alderman Beakman moved the Common Council be adjourned until
6:30 P.M., Wednesday, February 8, 2023.

Seconded by Alderman Karndo{ and adopted. Ayes o

SARAH K. LANZO
City Clerk



CITY OF LOCKPORT

COMMON COUNCIL MEETING AGENDA
REGULAR MEETING
January 25, 2023
6:00 P.M.

6:00 P.M.

6:30 P.M.

ROLL CALL

APPROVAL OF MINUTES
COMMUNICATIONS

MOTIONS &
RESOLUTIONS

Committee of the Whole Meeting

Common Council Meeting

Beakman:
0125231

Beakman:
012523.2

Beakman:
012523.3

Swanson-

Gellerson:

012523.4

Kantor:
012523.5

Lupo:
0012523.6

Swanson-

Gellerson:

012523.7

Beakman:
012523.8

Swanson-

Gellerson:

012523.9

Lupo:
012523.10

Lupo:
012523.11

Approve Common Council minutes of
December 19, 2022

Review bills and payrolls

Congratulate employees for years of
service

Grant permission to Soccer Shots to
conduct 2023 program at Altro Park

Grant permission to Happily Running,
LLC, to conduct ‘Beast of Burden’ Jan.
28-29 and Aug. 12-13 2023

Grant permission to the Optimist Club

to conduct annual Arts & Crafts Festival

June 24" and 25t

Grant permission to The Palace to conduct

its 515t Lockport 10 road race on February 12t
PILOT Urban Tower

Grant permission to Niagara Hospice for
Gran Fondo bike ride August 5™

Accept bid for the Emergency Medical
Services Billing RFP

Accept bid for Ambulance Consultation
Services RFP



ADJOURNMENT

Kantor:
012523.12

Beakman:
012523.13

Beakman:
012523.14

Beakman:
012523.15

Kantor:
012523.16

Amend budget for insurance recoveries at 50
Main Street

Extend condolences to the family of Paul
“Ollie” Oliver

Extend condolences to the family of Chuck
Sattler

Extend condolences to the family of Wayne
Carpenter

Adjourn meeting to February 8, 2023.



LOCKPORT MUNICIPAL BUILDING
One Locks Plaza

Office of the "wniz
Michelle M. Roman M ay()r

MAYOR

December 20, 2022

TO: Common Council

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby appoint Wade M. Andes, 6644
Sheetram Road, Lockport, NY 14094 to Heavy Equipment Operator for the City of Lockport
Highways and Parks Department effective January 1, 2023.

Said appointment is Permanent and subject to the City of Lockport Municipal Civil Services Rules
and Regulations.

Witness by hand and the Seal of the City of Lockport this 20th day of December 2022.

W{&\M\\&A&G}, N

Michelle M. Roman
Mayor

MMR/mal

cc: W. Andes
C. Dimmick
Civil Service



LOCKPORT MUNICIPAL BUILDING

Office of the oneloeisTiee
Lockport, New York 14094

Phone (716) 439-6665

Fax (716) 439-6668

Michelle M. Roman M ayor

MAYOR

January 3, 2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby appoint Richard Clark, 289 Washington
Street, Lockport, NY 14094 to the Buildings and Grounds Accessibility Committee, effective
January 1, 2023.

Said term expires on December 31, 2024.

Witness my hand and the seal of the City of Lockport, New York this 3rd day of January, 2023.

Sincerely,

Ny
WO
Michelle M. Roman

Mayor

MMR/mal

Cc: R. Clark



Oftice of the Mayor

LOCKPORT MUNICIPAL BUILDING
One Locks Plaza

Lockport, New York 14094
Phone (716) 439-6665

Fax (716) 439-6668

Michelle M. Roman, Mayor
January 1, 2023
To: The Common Council

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby make the following appointments to the
Commissioners of Deeds:

Paul M. Beakman, Jr., 104 Caledonia Street, Lockport, NY 14094
Benjamin Briskey, 120 Grant Street, Lockport, NY 14094

Marco Notaro, 5251 Bridgeman Road, Sanborn, NY 14132

Daryl Bodewes, 2462 Woodthrush Court, Niagara Falls, NY 14304
Colin Ligamarri, 4210 Washington Street, Niagara Falls, NY 14305
John Jacoby 4621 Lower River Road, Lewiston, NY 14092

Paul Drabinski, 1495 Abington Place, North Tonawanda, NY 14120
Maggie Lupo, 17 Boblink Lane, Lockport, NY 14094

Doug Mooradian, 6964 Lakeside Drive, Niagara Falls, NY 14304
10. Anita Mullane, 93 Lindhurst Drive, Lockport, NY 14094

11. Douglas C. Nicholson, 22 Roosevelt Drive, Lockport, NY 14094
12. Jeanann Page, 532 Irving Drive, Lewiston, NY 14092

13. David Keegan, 3772 McKoon Avenue, Niagara Falls, NY 14305

14, Michelle M. Roman, 30 Cherry Street, Lockport, NY 14094

15. William C. Rutland, 5798 Locust Street, Lockport, NY 14094

16. Carla L. Speranza, 6438 Lincoln Avenue, Lockport, NY 14094

17. Sarah Waechter, 4791 Oakridge Lane, Lewiston, NY 14092

18. Tom Reynolds, 739 E. Robinson Street, North Tonawanda, NY 14120
19. Steve Allore, 154 Locust Street, Apt 2, Lockport, NY 14094

20. Adam Dickey, 324 Ward Road, North Tonawanda, NY 14120

WPNANAN W~

Said term expires on December 3 1,2024.
Witness my hand and the seal of the City of Lockport, New York this ___day of January 2023,

Sincerely,

Michelle M. Roman
Mayor



MMR/mal

Ce:

P. Beakman
B. Briskey
M. Notaro
D. Bodewes
C. Ligamarri,
J. Jacoby

P. Drabinski,
M. Lupo

D. Mooradian
A. Mullane
D. Nicholson
J. Page

D. Keegan
M. Roman
W. Rutland
C. Speranza
S. Waechter
T. Reynolds
S. Allore,

A. Dickey



LOCKPORT MUNICIPAL BUILDING

O ﬁ"' f‘ b %Locks Plaza
1ce O r New York 14094
Phone (716) 439-6665
Fax (716) 439-6668

INCORPORATED
1855

Michelle M. Roman M ayor

MAYOR

January 19, 2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby accept resignation from Gina N.
Pasceri, 532 Pine Street, Lockport, NY 14094 from the Alderman At Large position effective

January 9, 2023.

Witness my hand and the seal of the City of Lockport, New York this 19th day of January 2023.

Sincerely,

sl B pn

Michelle M. Roman
Mayor

MMR/mal

Cec: G. Pasceri



To: Michelle Roman, Mayor

From: Gina Pasceri, Alderman-At-Large
Date:1-7-23

Re: Letter of Resignation

As of January 9™,2023, | am resigning as Alderman-At-Large for the City of Lockport.

This decision has not been easy, and it is with a heavy heart that | feel | must do so. | care very deeply
for our residents, and | have strived to make the best decisions on their behalf. Our City has a rich past
and | wanted to make a positive difference for its future.

Unfortunately, the work environment at City Hall has made it impossible to make progress and taken
away my ability to make the best decisions for our taxpayers. | have no confidence in you nor your
administration’s ability to govern. | can not and will not make decisions when little to no or
misinformation is provided. The lack of transparency is alarming. You perpetuate a hostile and bullying
environment that | no longer choose to be a part of. The situation regarding the special meeting and the

appointment of Mr. Andes has solidified my lack of confidence.

Gina N Pa@/\



LOCKPORT MUNICIPAL BUILDING

O ﬁ" f‘ h Locks Plaza
. 1Ce OF L6 vevoam
Phone (716) 439-6665
Fax (716) 439-6668

Michelle M. Roman N ayor

MAYOR

January 19, 2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby accept resignation from Kristin L.
Barnard, 36 Bonner Drive, Lockport, NY 14094 from the 5% Ward Alderman position effective

January 10, 2023.

Witness my hand and the seal of the City of Lockport, New York this 19th day of January 2023.

Sincerely,

W\SMMM

Michelle M. Roman
Mayor

MMR/mal

Cc: K. Barnard



Moll¥ Lawson

From: Alderperson 5th. Ward <ward5@Ilockportny.gov>
Sent: Tuesday, January 10, 2023 5:23 PM

To: Michelle Roman

Subject: Resignation

Mayor Roman,

| regret to inform you that | will be resigning from my position as 5th Ward Alderwoman due to personal reasons and ask that
my privacy be respected.

| wish to terminate my position as soon as possible, but | am willing to stay until the January 25th meeting, if needed for a
Quorum, to ensure the City can conduct business.

e PRI Shrrnird
S 7"&2‘;/ wo aJ Alovie
'AJ:b daj J 72.&@/; 4’4‘-?

J’ ﬂ_



LOCKPORT MUNICIPAL BUILDING

Office of the o
' Lockport, New York 14094

Phone (716) 439-6665

Fax (716) 439-6668

Michelle M. Roman M & ;/ 408
MAYOR
January 20, 2023
To Common Council:
Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New

York, I, Michelle M. Roman, Mayor of said City, do hereby appoint Lisa A. Swanson-Gellerson, 86
Roby Street, Lockport, NY 14094 to fill the unexpired term of Gina Pasceri for Alderman At Large

effective January 20, 2023.
Said term expires on December 31, 2023.

Witness my hand and the seal of the City of Lockport, New York this 20th day of January 2023.

Sincerely,

N\
Ml MR
Michelle M. Roman
Mayor

MMR/mal

Cc: L. Swanson-Gellerson



LOCKPORT MUNICIPAL BUILDING

. . One Locks Plaza
Ofﬁ Ce Of tb e Lockport, New York 14094
Phone (716) 439-6665

Fax (716) 439-6668

Michelle M. Roman VAY £ 3_)/01"

MAYOR
January 20, 2023
To Common Council:
Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New

York, I, Michelle M. Roman, Mayor of said City, do hereby appoint Margaret P. Lupo, 17 Bob-o-
link Lane, Lockport, NY 14094 to fill the unexpired term of Kristin Barnard for fifth ward Alderman

effective January 20, 2023.
Said term expires on December 31, 2023.

Witness my hand and the seal of the City of Lockport, New York this 20th day of January 2023.

Sincerely,

ﬂ\\)@k&h Wk \A—

Michelle M. Roman
Mayor

MMR/mal

Cc: M. Lupo



LOCKPORT MUNICIPAL BUILDING

O ff" f t-h One Locks Plaza
1 Ce O e Lockport, New York 14094

Phone (716) 439-6665

Fax (716) 439-6668

INCORPORATED
1865

Michelle M. Roman M 3)/01'

MAYOR

January 24, 2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby reappoint Rick Hamilton, 7068 Akron
Road, Lockport, New York, 14094 to the Plumbing Board.

Said term expires on December 31, 2025.

Witness my hand and the seal of the City of Lockport, New York this 24% day of December, 2022.

Sincerely,

~ ¢ X _«.{\',m\.‘
L S NG
Michelle M. Roman
Mayor

MMR/mal

Cc: R. Hamilton



CITY OF LOCKPORT, NEW YORK
LOCKPORT MUNICIPAL BUILDING
ONE LOCKS PLAZA
LOCKPORT, NY 14094

OFFICE OF CITY CLERK
Sarah K. Lanzo, City Clerk Office (716)439-6676
e Abbey Jo Polichette Dep. City Clerk/Registrar of Vital Statistics Fax (716)439-6702
TO: Greater Niagara Newspapers
WLVL Radio
The Buffalo News
LCTV
FROM: Sarah K. Lanzo, City Clerk
DATE: January 9, 2023
RE: Municipal Building Closing - January

Please be advised the Lockport Municipal Offices will be closed on Monday,
January 16, 2023 in observance of Martin Luther King Day.

There will be no change in the garbage pickup schedule.

cc:  Mayor



claim
RECEIVED
JAN 19 2023
TO: City of Lockport
FROM: Karlene D Pratt,143 Waterman St Lockport NY 14094 CITY CLERK OFFICE
DATE: 01/12/2023
Re: notice of defect
{ am sending a letter addressing a notice of defect of a tree in front of 143 Waterman St.
| have included pictures of the damage.

| have sent letters regarding notice of defect forthe same tree(s) causing damage dated 12/15/2018 and
12/31/2021.

Damage of this incident include gutter downspout, china glaze siding and electrical service line from top
of house to meter box. Total dollar amount of electrical line and downspout repair is $350.00. Please
make check payable to Karlene D Pratt, 143 Waterman St, Lockport NY 14094.

I look forward to a speedy removal of this tree so that my house and neigh bors' homes can avoid further
damage and a safer neighborhood.

Thank you,

Karlene D Pratt

Tl f
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apolichette@lockportny.gov

From: Kristin Schubring <kschubring@lockportny.gov>
Sent: Tuesday, January 10, 2023 3:00 PM

To: apolichette®@lockportny.gov

Cc: cityclerk@lockportny.gov

Subject: AP Fund Totals 12/28/22 SPC RUN, 1/11/23

Hi Abbey,

Invoices to be approved at the meeting on 1/11/23 are as follows:

2022 Expenses
Fund A General - $227,542.01“/

Fund CD Community Development - $36,700.00
Fund CL Refuse & Recycling - $189.72

Fund FX Water - $39,253.72

Fund G Sewer - $51,938.42 -/

Fund MS Health Insurance - $7,400.00 /
Fund H Capital Projects - $1,154,764.07 \~
Total - $1,517,787.94

2023 Expenses

Fund A General - $51,070.02
Fund FX Water - $3,068.73
Fund G Sewer - $3,069.29
Total - $57,208.04

Kristin Bernardi Schubring
Principal Account Clerk
Finance Department

City of Lockport, NY
716.439.6620

From: Kristin Schubring <kschubring@lockportny.gov>

Sent: Tuesday, December 13, 2022 3:09 PM

To: 'apolichette @lockportny.gov' <apolichette@lockportny.gov>; ‘cityclerk@lockportny.gov'
<cityclerk@lockportny.gov>

Subject: AP Fund Totals 12/14/22

Hi Abbey,
Invoices to be approved at the meeting on 12/14/22 are as follows:
Fund A General - $91,315.29

Fund CL Refuse & Recycling - $101,805.91
Fund FX Water - $47,371.87



apolichette@lockportny.gov

From: Kristin Schubring <kschubring@lockportny.gov>
Sent: Tuesday, January 24, 2023 3:05 PM

To: apolichette@lockportny.gov

Cc: cityclerk@lockportny.gov

Subject: AP Fund Totals 1/20/23 spc run, 1/25/23

Hi Abbey,

invoices to be approved at the meeting on 1/25/23 are as follows:
(These figures are in addition to the totals 1 sent for the meeting on 1/11/23. Please let me know if you would like me to

resend those.)

2022 Expenses
Fund A General - $75,193.80

Fund FX Water - $60,587.62

Fund G Sewer - $57,082.30

Fund H Capital Projects - $338,536.78
Total - $531,400.50

2023 Expenses
Fund A General - $139,683.14

Fund CD Community Development - $73,875.00
Fund CL Refuse & Recycling - $94,328.34

Fund FX Water - $18,431.79

Fund G Sewer - $20,458.56

Fund MS Health Insurance - $78,462.90

Fund S Worker’s Comp - $116,269.00

Total - $541,508.73

Kristin Bernardi Schubring
Principal Account Clerk
Finance Department

City of Lockport, NY
716.439.6620




City of Lockport Employee Anniversary 5

Report

January

Employee Primary Department Date Years
1025 LaSpada, Thomas M Public Works 01/08/1959 24
1029 Hunt, Jason P Waste Water Department 01/15/2001 22
1034 Noon, Carol K Waste Water Department 01/04/2002 21
1214 Orton, Drew Fire Department 01/01/2003 20
1041 Tucker, Michael E Public Works 01/10/2006 17
1193 Plunkett, Tina L Police Department 01/06/2007 16
1069 Belling, Aaron K _;. Police Department 01/16/2007 16
1133 Snyder, Julie K be - olice Department 01/19/2007 16
1207 Swan, Roxane S ) .. L Police Department 01/29/2007 16
1161 Dimmick, Clayton ehireckyr (.r{‘ S‘\%{I Public Works 01/11/2608 15
1003 Dool; Jason € Chiek Blig Inspectzs~  Building Inspection Department 01/11/2008 15
1048 Magee, Ryan D WISTP 0 Pam_-h;\,/ Waste Water Department 01/28/2008 15
1163 Brewer, Megan K Building Inspection Department 01/02/2009 14
1141 Vosburgh, Tricia K Police Department 01/23/2009 14
1204 Devine, Mark S City Council 01/01/2016 7/
1010 Mawhiney, Sue A City Treasurer 01/01/2016 7/
1056 Woods, Robert ] Public Works 01/03/2017 6
1165 Turner, Robert F Finance Department 01/04/2017 6
1062 Cavagnaro, Jon P HE O Public Works 01/12/2018 5
1063 Sakellaris, Scott A’rrz(,’rri.qvne,\f_ Public Works 01/18/2018 5
1064 Landry, Christian W Tl Worvks 5apal'|fu\‘13uilding Maintenance 01/22/2018 5
1170 Gelnett, Michele M <5 (ceo tud—(lonlz. Police Department 01/26/2018 5
1213 Cafarella, Jason J City Attorney's Office 01/01/2019 4
1211 Lawson, Molly A Mayor's Office 01/01/2019 4
1210 Roman, Michelle M Mayor's Office 01/01/2019 4
1216 Heiman, Adam J Public Works 01/31/2019 4
1316 Kantor, Luke D City Council 01/01/2020 3
1315 Miskell Benedict, Laura M City Attorney's Office 01/01/2020 3
1209 Van de Mark, Kelly City Council 01/01/2020 3
1314 MacKenzie, Aaron C Fire Department 01/06/2020 3
1318 Saunders, Jason R Water Filtration 01/24/2020 3
1463 Barnard, Kristin L City Council 01/01/2022 1
1461 Fogle, Kathryn J City Council 01/01/2022 1
1462 Pasceri, Gina N City Council 01/01/2022 1
1466 Wojewoda, Daniel J Building Inspection Department 01/21/2022 1
1465 Bixler, Gloria S Police Department 01/24/2022 1

Total Employees 36

Run by Mary Pat Holz on 01/04/2023 13:12:48 PM Page 1 of 1



355 Lang Blvd
Grand Island, NY 14072

SOccer
Shots' @

To Whom It May Concern,

My name is Brooke Chavanne and I am the current Director of Coaching at Soccer Shots
Buffalo. I am writing for a request to run our youth soccer program at Altro/Willow Park located
on 201 Willow Street Lockport, NY 14094 for our spring, summer, and fall seasons. We would

like to run the following days:

Saturday Morning starting at 8:30am and ending at 11:00am

- Starting 4/15/23 — 11/11/23

Please let me know if this request has been approved or denied. Just to reflect, we would like to
run out youth soccer program on every Saturday morning from 8:30am — 11:00am starting on

4/15/23 and ending on 11/11/23. I look forward to your response. Thank you.

-Brooke Chavanne
Director Of Coaching

Soccer Shots Buffalo



Happily Running
PO Box 4371

Ithaca NY 14852
races@happilyrunning.com
607-376-RACE r

happily running

To Whom it may concern

We would like to request using Wide Waters marina area for use of Beast of Burden event on
the following dates

January 28th - 29th
August 12th - 13th

Set up for both events would start around 6am on Saturday and end around 6pm on Sunday
Thank you

Vinny Cappadora
Happily Running



bEC{S‘r O?g\)m}f@ﬂ
g-1@ - lz-g)13

apolichette@Iockportny.gov

From: Vinny Cappadora <vinny@happilyrunning.com>

Sent: Wednesday, December 7, 2022 4:37 PM

To: Paul Oates; Abbey Polichette

Subject: [EXTERNAL] [Possible SPAM] Beast of Burden Events

Attachments: CityOfLockport CO!l _ Summer 23.pdf; City Of Lockport COI Winter 23.pdf
Hey Paul and Abbey -

I've attached th or the 2023 events The dates are

WINTER Jan 28~
SUMMER Aug 12-13

Please let me know if there's anything else you'll need from me.

Thanks,
Vinny Capppadora

HappilyRunning.com
0. 607.376.7223

m. 631.334.5024

Hr

happily running



Dec. 15,2022

City of Lockport
City Clerk’s Office
One Locks Plaza
Lockport, NY 14094

Re: 47th Annual Lockport Optimist Outdoor Arts & Craft Festival

This letter is a request from the Optimist Club of Lockport for permission to hold their
annual arts and craft show on Main Street (Saxton St. to Washburn St.) in Lockport June
24th & 25th 2023. The show will be open from 10:00 AM to 5:00pm. The streets will be
blocked off 8:00AM each day to allow vendors time to set up their booths and remove
their vehicles from the show area. We will open the street back up for thru traffic as soon
as it is safe to do so. We would request that the area from Market St. north to Chestnut St.
as well as the immediate show area be off limits for vendors not having a valid Lockport
Outdoor Arts & Crafts show permit.

We are also asking for use of the city’s trash barrels and wooden barricades. As we have
in the past we would like permission to keep our golf cart at the police garage overnight
Friday and Saturday. We will pick it up Saturday and Sunday mornings for use during
the show.

The city will be named on an insurance binder for this event as done in the past. A copy
will be given to the city clerks’ office before the show.

Thank you for your consideration and continued support of this event. If there are any
questions regarding the above please contact me at (716)434-2207.

S'?erc’ty?. =
’ /I

Ed Sandus y
43 Woodbury Dr.
Lockport, NY 14094

epsandusky@verizon.net



B WESTERR NEW YORICS |30
| TouaHEsT ROAD RACE &

The Historic Palace, Inc.
PO Box 19 Lockport, New York 14095

Mayor of Lockport
Lockport, New York 14094

January 3, 2023

On Saturday, February 11, 2023 the Historic Palace Theatre will be holding the S1st Annual Lockport 10 Open
Road Race. On behalf of the Palace, I am requesting permission from the City of Lockport to continue this strong
tradition. The City will be named as an additional insured under the event’s insurance provided by USA Track & Field.

In 2022, nearly 300 runners from all over Western New York, Southern Ontario and Pennsylvania finished the 10-mile or
5-mile event. It is the second oldest race to be held annually in Western New York. All of the proceeds of this historic
event went to the Palace Theatre to help all of its wonderful programs that benefit the greater Lockport Community.

We are requesting the city’s support in providing barricades, cones, and police support in conducting a safe and successful
event. We are also requesting permission to place two portable toilets in the parking lot of Widewater Marina for the
runners convenience.

In addition, T would like to request the support of the Lockport Police Department and the Lockport Fire Department for
traffic control during the race. The Niagara County Sheriff’s Department and the New York State Police will be contacted
to lend support for traffic control in addition to numerous volunteers to guide the runner safely along the course.

There will be a safety meeting with all support agencies on Wednesday, February 8 at 4:00PM at the Palace to
cover logistics, event safety, and the race day timeline.

The race will be at 9:00AM on race day in front of the Palace. The runners will finish in front of the Palace. In the City
the race course will travel out and back along Market Street. A course map is enclosed with this letter.

Traffic will need to be stopped on East Avenue between Elm and Charles Streets for the duration of the race (8:00AM -
12:00PM). Elm Street will need to be closed to traffic for the finish of the race. Traffic flow on Market Street will need to
be disrupted to accommodate the runners. All traffic volunteers will be trained on proper procedures for conducting a safe
event. From the start of the race to the time that the last finisher crosses the finish line is approximately two hours and
2:30 minutes. All closed roads will be opened to traffic as soon as possible.

The Mayor and all Common Council members are invited to either participate or join us for the ceremonial start of the
race.

Sincerely,
Jeff Tracy, Race Director

716.622.9487
ScoreThisJeff@gmail.com
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Lockport10 - Google Drive

Oper: witr

2132015

Certified Course
NY15001JJ

Effective: 1/02/2015
Through : 12/31/2025
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USATF - Centified Caurse Map

Lo

Course Distance: 10 Miles
Date Measured: Decembel

Measured By. Jefl john
| BuifaloRi
Calibration Course. | NY14001,
Notes: Map not to
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Urban Park Towers Project Description

Orbach Affordable Housing Solutions, LLC (“OAHS”)} is a long-time owner in the affordable arena
and has many years of experience with preservation rehabs. In 2020, LH Urban Park Towers LLC, an
affiliate of OAHS, acquired Urban Park Towers Apartments (“Urban Park”). Urban Park is a 150-unit
Senior Section 8 project located at 77 Main Street, Lockport, NY 14094. OAHS acquired the housing with
the goal of securing financing to complete a substantial renovation of the property. The development
planning process is now nearing completion and OAHS anticipates closing on the financing for this
rehabilitation by the end of this year.

The proposed financing structure includes tax-exempt bonds from the Niagara County Industrial
Development Agency and as-of-right 4% tax credits from NY Homes and Community Renewal. RedStone
Mortgage will provide the mortgage debt financing and Raymond James will provide the tax credit equity.
To facilitate the new financing, the property will be transferred to a new ownership entity that will then
transfer the property’s beneficial ownership to a related not-for-profit Housing Development Fund
Corporation. The PILOT agreement with the City of Lockport is a critical component of this project and
the financing structure and will need to be revised/redrafted to reflect the ownership structure and tax
exempt financing with IDA.

The planned renovations include, but are not limited to, kitchen and bathroom renovation,
parking lot repairs, exterior lighting upgrades, hallway and lobby renovation, Fagade repairs and roof
replacement. A preliminary construction budget is attached.



Urban Park Apartments
Preliminary Scope/Budget

727/2021
Unit
Item Quantity Cost Sub-Total
Number of Units / ADA Units - 150/8 | R -
Building Interlors o o 12 -
" Bathrooms S N o

Bathroom renovation (demo, straighten walls, frame and level ceiling,_ o o
install gfi's, sheetrock, durock, ceramic tile install, install sink, vanity,
faucet, med cab, tub faucet and shower curtain rod, new tub and new
toilet, new plumblng tile stops) . - - 150 - $7,500 $1,125,000
Sheet V-l'ny'i floor and base o I | | - 150 | $§59 B ~ $52,500
nghtmg Replacement 150 - $100] $15,000
New Medlcme Cabmets . B ) _ 150 “____ 8100 __ $15,000
e S T —_— S i = 537.508
New exxhaust C 150 $250|  $37,500
Bathroom accessories o - o _ 150 | 150 ——$‘2i,50ﬁ
ADA units ) ' 8 L $2,500 $20,000
o e e T T B e O Ldeh
Demo existing and supply and Install Kitchen Cabinets with Countertops | -
and Backsplash - 150 J $4,500 $675,000
Supply and Install LVT ﬂocnno and dispose ofexistlng - 1s0 | WOQ ~$150,000
Microwave Range Hoods - o 150 o $300| $45,066'
Refrigerators - - 150 | ~ $750 $112,500
Stoves - - 150 [ ~ $500 $75,000
CAV B I $250 $37,500
Garbage Disposal ¢ and Plumbing work . 10 | $750]  $112,500
Lighting Replacement - ___ B - 150 | $100] $15,000
GFl outlets - | 150 %250 $37,500
ADA Units R ~$2,500 520,000

General Interior (BR/LR/DR) e __h_l - _.__" ___ | -
Replace elecric fin tube radiators and enclosures | 150 | B $_§_00. C $75,000
Smoke/CO2 Detectors - - 150 35000  $75,000
Rep{ace ‘front door hardware ) - - 150 -~ s150| © $22,500
Heavy Duty Slide Track for Closet Doors 150 _ _ §150 $22,500
ngh[ Fixtures in Hall-v@;);—__ o 150 7$100 © $15,000
Furnish and install inteior doors and hardware ) 150 ~ $1,000 ~ $150,000
e s == e N D - R 7L 11
Supply and Install new shelving and poles (3 closets) R - $450 $67.500
Install and Supply 5 1/4" base molding 1 o[ $300  $45,000
Painting - 150 ~ $1,800 $270,000
Rough and fine clean apartment - 10 | ©ss00[ 875,000
HVI unit upgradeq o - - ) 3 B - §2,'500. $7,5F(']Il
Supply and Install LVT ﬂoormg and dispose o of ex1st1ng - _____ ___EO_____ | [ _-i—___$-2-,'500 $375,000

Prepared by MPA 8/10/2021 Page 1



Urban Park Apartments
Preliminary Scope/Budget

727/2021
Unit
Item _ Quantity Cost Sub-Total
Common Areas I o
Hallway Renovation (Painting, new VCT Floor, New lighting fixtures, ] o N -
install cove base 4 1/4") 12 $25,000 $300,000
Elevator Upgrades | LumpSum ~ $400,000]  $400,000
Community Room and bathrooms ___:W..__ - B Lump Sum | $50,000[ SSO 000
Replace exit llgﬁt?* o o - _— : B - 12_ $2,500f  $30,000
Lobby Renovation : - B Lump Sum §ZS,QOd - $25, 000
Stairwell painting - B Lump Sum $40,000 $40,000
Repl_a_cg Intercom syste_:m ) - _Lump Sum $75,0000 $75 000
Upgrade security system Lump Sum $100,000 8100, 000
Management/Leasing  Office renovations Lump Sum $25,000 $25, 000
Door switches at trash rooms 12 $250 ~ $3,000
|Backup Generator - ~ LumpSum | $100,000  $100,000
replace Hot water heaters B - Lump Sum ~$50,000| $50,000
Common Area wifi ) - | LumpSum $25,000)  $25,000
-ﬁé}ataﬁrfmergeucy Response Syetem - S - ____I:ump Sum ©§75,000 $75,000
New Gompattor _f'i_ T 550,000 $50,000
~ Site Improvements - ) N ~ S -
Repau walks curbs. _1511p - - Lump Sum - $25 000 5%25:007]
Asphalt Pérkm_g Lot Repéns and Seal coat/Stnpe in back‘—m_ - Lump Sum | $50,0000  $50,000
Landscaping, benches and fencing - Lump Sum ©$25,000] $25,000
Exterior Lighting U Upgrgdés_ - ___ :__ - Lum_p Sum - $20_(‘)0_(‘)' T $20,000
Bulldmg Envelope
UpWFaqade Repal_r; p_ov;er washlng - - Lump Sum ' $1 150,000 81, 150,000
New  Canopy and Signage - Lump Sum $35,000 $35,000
Storefront Entrance ) - Lun_1p Sum | '_TS,(SO_OA - $25 000
liqgfgplacement - - R B ~ Lump Sum - §7 0| 5750 000
New Air Handlers / Exhaust fans I Lump Sum | 8250000
$7,528,000
Cost Breakdown per unit (150)

Building Interiors $25,666.67 $3,850,000

Common Areas $8,986.67 $1,348,000

Site Improvements £800.00 $120,000

Building Envelope $14,733.33 $2,210,000

$50,187 $7,528,000
General Conditions (6%) $451,680
Overhead (2%) $150,560
Profit (6%) $451,680
Total $8,581,920
Contingency (10%) $858,192

Prepared by MPA 8/10/2021 Page 2



Urban Park Apartments
Preliminary Scope/Budget
727/2021
Unit
l_ Item l Quantity Cost Sub-Total

Total Hard Cost Budget $9,440,112

Prepared by MPA 8/10/2021 Page 3
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4675 Sunsel Drive

A G A Lockport, NY 14094-1231

H O S P C E Phone: 716-439-4417
TDD: 1-800-662-1220

NiagaraHospice.org

Symptom Management & Caregiver Relief

Attn: Clayton Dimmick

City of Lockport Clerk’s Office
1 Locks Plaza

Lockport, NY 14094

December 14, 2022

Dear Clayton,
Thank you for your continued support of the Hospice Gran Fondo.

We are planning for a great event this year and we would like to request Saturday,
August 5th, 2023 for this year's race. We plan to keep the same three routes as we did
last year with our start and finish line at Niagara Hospice, 4675 Sunset Drive, Lockport.
We would also like to request the closure of W. Jackson St. from 7:00am-1:00pm on
Saturday, August 5%, 2023.

I would be glad to come and discuss the event if needed and answer any questions you
might have. Our event continues to raise thousands of dollars for Niagara Hospice and
is becoming a “bucket list” race in the area.

We are looking forward to this year and appreciate your continued support. If you have
any questions or concerns, please feel free to contact me at 716-280-0766.

Sincerely,

Allison Bolt
Special Events Coordinator
Niagara Hospice
4675 Sunset Drive
Lockport, NY 14094

Serving Niagara
County residents

since 1988
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apolichette@lockportny.gov

From: Tim Russo <trusso@lockportny.gov>

Sent: Thursday, January 19, 2023 9:49 AM

To: apolichette@lockportny.gov

Cc: cityclerk@lockportny.gov; 'Michelle Roman'; ‘Sue Mawhiney'; ‘Laura Miskell Benedict'
Subject: RE: Resolutions for Next Week

Attachments: Billing RFP Bid 1.pdf; Billing Bid 2.pdf; Consultation Bid.pdf; Recovery Backup.pdf;

Resolutions.docx

Hello,

Attached in the word doc are three resolutions, two to accept the RFPs and 1 for insurance recoveries. Backup is also
provided in pdf files.

Thanks,

Timothy Russo
Director of Finance
Finance Department
City of Lockport, NY
716.439.6631

From: Tim Russo <trusso@lockportny.gov>

Sent: Wednesday, January 18, 2023 12:47 PM

To: 'apolichette@lockportny.gov' <apolichette @lockportny.gov>

Cc: 'cityclerk@lockportny.gov' <cityclerk@lockportny.gov>; 'Michelle Roman' <romanforlockport@gmail.com>; 'Sue
Mawhiney' <smawhiney@Ilockportny.gov>; 'Laura Miskell Benedict' <Imiskell31@hotmail.com>

Subject: Resolutions for Next Week

Hello,
| will have two resolutions for next week-
o Accept bid for the Emergency Medical Services Billing RFP
e Accept bid for Ambulance Consultation Services RFP
| am pulling the resolutions for the financial policies until a later point given the status of the council.
Thanks!

Timothy Russo
Director of Finance
Finance Department
City of Lockport, NY
716.439.6631




10

Telephone: (603) 279-0352
Toll Free: (866) 501-0352

66 Main Street, Suite B
Plymouth, NH 03264

International Drive | I I

Portsmouth, NH Municipal
Resources, Inc.

all@mrgov.com
www.mrigov.com

RESPONSE TO
REQUEST FOR PROPOSAL
CITY OF LOCKPORT, NY
LOCKPORT FIRE DEPARTMENT
AMBULANCE CONSULTATION SERVICES

January 17, 2023

SECTION 1: LETTER OF TRANSMITTAL

Municipal Resources, Inc. ("MRI") is pleased to submit this response to your Request for
Information/Quotation for ambulance consultation services to provide the City of Lockport with
technical assistance in the development of an ambulance transport services within the Lockport
Fire Department.

MRI was established 30 years ago and is very well known for its expertise in public safety including
police, fire and EMS operations. MRI has completed hundreds of projects from Madison, Georgia
to Presque Isle, Maine. However, we are best known for our expertise in working with and
providing viable solutions for New England municipalities. The best way to verify our proven track
record is to contact the references listed under Appendix A. Our reputation for client satisfaction
and developing attainable and fiscally realistic recommendations will speak for itself.

Alan S. Gould, President, will serve as Principal-In-Charge of this engagement, coordinating
activities, interfacing directly with the Client, and participating throughout the engagement as
required. Brian P. Duggan will serve as Project Manager/Senior Consultant on this project.

MUNICIPAL RESOURCES, INC. PROJECT MANAGER

66 Main Street, Suite B Brian Duggan, Director Fire & EMS Services
Plymouth, NH 03264 Municipal Resources, Inc.

(603) 279-0352 66 Main Street, Suite B

{866) 501-0352 TOLL FREE Plymouth, NH 03264

www.mrigov.com (413) 563-7610




bduggan@mrigov.com

After reviewing your e-mail and considering our conversation, we believe that we can provide
practitioner based advice, consultation and technical assistance relative to the development of
this fire-based EMS service. Members of our team offer a unique lens of experience as we have
worked to develop a number of fire-based local and regional EMS services.

Our team has extensive experience both creating, evaluating and optimizing EMS services. This
includes conducting initial and ongoing audits and fiscal analysis to determine the level of success
as a separate division or business unit of a fire department.

Our fees would consist of the following:

$150.00 per consulting hour

$75.00 per travel hour

Mileage; IRS rate

Expenses: Actual cost plus a 10% administrative fee

O O O O

Based on our conversation we would be willing to work collaboratively with the City and provide
technical assistance to the Lockport Fire Department to guide the successful implementation of
this fire based EMS transport system.

Respectfully submitted by Municipal Resources, Inc.,

2Pz ——

By:
Brian P. Duggan, Director of Fire & EMS Services
(413) 563-7610 Cell
Proposal: EMS Information/Quotation— Lockport, NY Page 2

Prepared by Municipal Resources, Inc.
January 2023 I I I

Munlelpal
Resources. Inc.



SECTION 2: TABLE OF CONTENTS

SECTION 1: LETTER OF TRANSIMITTAL. ..ccuuutuiiiiimmismmnninossiesissseissmsssssrsssmasssnstsnesssssssasssssens 1

SECTION 2: TABLE OF CONTENTS ..eeutuerunsnssrmreeremmesssssiimissmmmssnmmmssssssssssesiemssnssssanssssmsssssmssanmsonss 3

SECTION 3: PROFILE OF PROPOSER ....ccciuiminsissisivsasssssnssessesassssssnsassanssnsssesmsensmesssssssesssnsasisonss 4

SECTION 4: REFERENCES & QUALIFICATIONS.....ccciiimrentimisirisassessnssssassassssississssnssssassssssssssssans 5
Section 4.1 Previous Project Description and References.........cccceienneernmriccciiiinneninninnee 5
STATEMENT QUALIFICATIONS AS IT RELATES TO EMS SERVICES......ccccuvrieimmrenennisaneiinnansann 7
Municipal Resources, Inc.’s Proven Track ReCOrd ....cuuiimieiiiiciiiiiiniiiiiiniennneea e 10
SECTION 4.2: STAFF AND PROJECT TEAM ...ccoucrmrnaninninnranrnnmarmarssrasemsnsesmassansasssesassasisnssnsannns 10

SECTION 5 ;: SCOPE OF SERVICES AND PROJECT GOALS ...cccvvuuerrranmesssenmmssnnssimiamsisiiiiasssssinne 14

SECTION 6 : INFORMATION TO BE PROVIDED BY THE CITY...c.coitimumenienmimimsincnnsnisissansamnnnnne 15

APPENDIX A ..eonceeeiiereeestesssensssesssreeeesesnnsassssssssssstessssassssssassestsssesssannnsssssssssssaensraranaansssssssssssse 16

Proposal: EMS Information/Quotation— Lockport, NY Page 3

Prepared by Municipal Resources, Inc.

J 2023

1y

Resourves. Inc,



SECTION 3: PROFILE OF PROPOSER

Municipal Resources, Inc. (MRI) provides quality service at an affordable price. We have the
technical knowledge and practical experience that others cannot offer because we hire the best
in the municipal consulting industry. This is evidenced by a high level of implementation of MRI’s
recommendations by its clients. Municipal Resources is capable of performing multiple projects
at the same time because of the depth that we have acquired through the number of employees
and affiliates we maintain. We also can draw upon a wide array of talent because of our unique
business approach. Our clients have come to expect Municipal Resources to provide for whatever
they need, and we fulfill their expectations.

Municipal Resources, Inc. was founded in 1989 by six former municipal and state government
managers, with both public and private professional experience. Municipal Resources is
dedicated to providing professional, technical, and management support services to
municipalities and schools throughout New England. Municipal Resources operates offices in two
locations in New Hampshire and one in Massachusetts. We are registered to do business in
Maine, New Hampshire, Vermont, Massachusetts, Connecticut, Rhode Island, New Jersey, New
York, and Pennsylvania.

Among the areas of expertise available are department assessments, organizational studies,
personnel recruitment, personnel administration, collective bargaining, community and
economic development, budget/finance, and general management. MRI has a particularly strong
public safety group with nationally recognized expertise in police, fire, and emergency services.

We want to help solve problems and provide solutions for future success. We do not assess
blame; rather, we simply work to gain an understanding of past events to build a framework for
future success. We do not put forth idealistic, unachievable, or narrowly focused solutions.

Our objectives are:

° To help agencies obtain maximum value for limited tax dollars.

° To identify and help communities manage the risks associated with public safety
functions.

o To raise public awareness of the value and professionalism of their public
resources.

° To help local leaders develop and execute plans that best meet their community’s

needs, given the resources available.

Finally, our market, focus and expertise, is New England based. We are intimately familiar with
New England local government forms, culture, and issues, and pride ourselves on our ability to
place our recommendations for change in a context appropriate to New England local
government.

Proposal: EMS Information/Quotation— Lockport, NY Page 4
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SECTION 4: REFERENCES & QUALIFICATIONS

A full listing of our fire and EMS references is contained within Appendix A. The list below
indicates projects that have some commonality with this proposal.

Section 4.1 Previous Project Description and References

MRI has completed more than 200 similar projects involving the facilitation of input and
development of strategic planning /visioning initiatives. A few of our more recent references
are listed below:

Wells, Maine — 2022

EMS Service Delivery Study
Town of Wells

Wells Town Hall

Larissa Crocket, Town Manager
Tel (207) 646-5113

E-mail: lcrockett@wellstown.org

Manchester, VT - 2022

EMS Service Delivery Study

Town of Manchester

Manchester Town Hall

John O’Keefe, Town Manager

Tel (207) 646-5113

E-mail: j.okeefe@manchester-vt.gov

Chester County PA -2019-2020

Fire EMS Model Review, Strategic Planning 2019-2020
Chester County Government Services Center

Beau Crowding, Director of Operations

Chester County Emergency Services
tel:(610)+344-5148

gcrowding@chesco.org

Proposal: EMS Information/Quotation— Lockport, NY Page 5
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Everett, MA -2021

Organizational Assessment

Fire & EMS Service Technical Assistance 2021
Eric J. Demas, CFE, MBA

Chief Financial Officer / City Auditor

City of Everett

484 Broadway, Room 14

Everett, MA 02149

617-394-2210

Eric.Demas@ci.everett.ma.us

Foxborough, MA - 2019

Public Safety Study

William Keegan, Ir., Town Manager

40 South Street Foxborough, MA 02035
Town of Foxborough

Michael Kelleher

Chief of Department
Foxborough Fire & Rescue

8 Chestnut St.

Foxborough, MA 02035

0: (508)543-1230
mkelleher@foxboroughfire.com

Saco ME - 2018

Fire EMS study - 2018
Chief John Duross

Saco Fire Department
300 Main street

Saco, Maine 04072
207-282-3244
JDuross@sacomaine.org

Westborough, MA - 2019

Fire EMS Study 2019

Fire Chief Patrick Purcell
Westborough Fire Department

42 Milk Street

Westborough, MA 01581

(508) 389-2311
ppurcell@town.westborough.ma.us

Proposal: EMS Information/Quotation— Lockport, NY Page 6
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Three most recent clients: how they used MRI’'s work; and subsequent effect on their

operations:

o Manchester, VT: EMS service delivery study and development of alternative service

options and a revised agreement to enhance the level of EMS service within the Town
of Manchester.

Wells, Maine: EMS operational study designed to enhance the level of service and
deployment provided to the Town. This project had a focus on organizational culture
and identifying relationship gaps between fire and EMS first responders.

Everett, MA: Initiating a backup BLS service to work in conjunction with a private ALS
provider. Report resulted in approval to move toward per diem staffing during peak
hours of service demand.

STATEMENT QUALIFICATIONS AS IT RELATES TO EMS SERVICES

Municipal Resources, Inc. (MRI) has completed more than 200 Fire and Emergency Medical
Services studies over the last quarter of a century. Please refer to our list of references for
specifics on recent projects. Our experience is bolstered by the expertise of our fire/EMS staff.
Brian Duggan, the project manager assigned to this engagement, directs all of MRI's
fire/Rescue/EMS and emergency management consulting services. Specific qualifications of the
project manager include:

40 years of experience within several public safety organizations;

Provided leadership to the Massachusetts Fire & EMS Mobilization System for
more than 20 years;

Served in several positions at the Massachusetts Department of Fire Services;

40 years of experience as a nationally registered EMT;

Developed several public private EMS organizations;

Created three regional ALS services;

Serviced as a fire/EMS chief in two Massachusetts communities for a total of 28
years;

Worked for more than 5 public and private EMS organizations;

Credentialed as a Chief Fire Officer;

Holds two advanced degrees.

In addition, all members of the project team are current or previous practitioners and have been
involved in the provision of EMS services for more than 25 years.

o Several project team members have served as EMS practitioners in the roles of EMT’s

and Paramedics for decades.

Proposal: EMS Analysis — Lockport, NY Page 7
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e Several project team members have led ALS services in Massachusetts.

e Several members of the project team have supervised EMS services in other States thus
providing the ability to provide an external perspective.

e Two project team members have developed regional ALS services in Massachusetts
serving populations of over 100,000.

e Three members of the Project team are currently involved in the formation of a regional
ALS service in Cheshire County, New Hampshire.

e One Team member is credentialed as a Chief Medical Officer by the Center for Public
Safety Excellence.

e Team members have led more than six ALS services in New England.

e All project team members have worked with GIS and performance metric-based EMS
deployment analysis.

e One project team member has a doctorate while several others have advanced degrees
and have been published.

e Three members of the team have been published, including Chief Duggan who was
recognized for an outstanding thesis during his Master’s program at the Naval Post
Graduate School. In addition, Chief Duggan has written multiple editions of the
Technology Chapter in the NFPA Fire Protection handbook.

e All team members have significant experience in performing fire and emergency services
operational assessments.

Specific references relevant to this project include:

City of Taunton

Emergency Telecommunications Operational Study — Ongoing
Taunton City Hall

Patrick D. Dello Russo Jr.

Chief Financial Officer

City of Taunton

15 Summer Street

Taunton MA 02780

508-821-1000 ext. 1126

Proposal: EMS Analysis — Lockport, NY Page 8
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Chester County PA -2020

Fire EMS Model Review, Strategic Planning 2019-2020
Chester County Government Services Center

Beau Crowding, Director of Operations

Chester County Emergency Services
tel:(610)+344-5148

gerowding@chesco.org

Everett, MA -2021-2022
Organizational Assessment

Fire & EMS Service Technical Assistance 2021
EMS Billing Technical Assistance - 2022
Eric J. Demas, CFE, MBA

Chief Financial Officer / City Auditor
City of Everett

484 Broadway, Room 14

Everett, MA 02149

617-394-2210
Eric.Demas@ci.everett.ma.us

Foxborough, MA - 2019

Public Safety Study

William Keegan, Jr., Town Manager
40 South Street Foxborough, MA 02035
Town of Foxborough

Michael Kelleher

Chief of Department

Foxborough Fire & Rescue

8 Chestnut St.

Foxborough, MA 02035

0: (508)543-1230
mkelleher@foxboroughfire.com

Westborough, MA - 2019

Fire EMS Study 2019

Fire Chief Patrick Purcell
Westborough Fire Department

42 Milk Street

Westborough, MA 01581

(508) 389-2311
ppurcell@town.westborough.ma.us
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Municipal Resources, Inc.’s Proven Track Record

MRI has completed more than 200 similar fire service assessments. The best way to verify our
proven track record is to contact the references listed under Appendix A. Our reputation for
client satisfaction and developing attainable and fiscally realistic recommendations will speak for
itself. Although adoption of recommendations varies by community, we are proud to note that
over time, a number of communities have adopted in excess of 80% of the recommendations put
forth through an organizational assessment.

SECTION 4.2: STAFF AND PROJECT TEAM

All Principal Consultants affiliated with the firm have substantial experience in government
service, a background which proves beneficial to our clients, as we are able to fully understand
and address the issues and concerns of the officials and decision makers with whom we do
business.

We believe that Municipal Resources has the best collection of talent that any consultant can
produce at any price. Generally, our affiliates are current or recently retired practitioners in their
field. They have held or hold positions at or near the top in their respective fields. All are previous
veterans of consulting assignments, and have Regional, and in some cases, National reputations.
We believe this team has the ability to provide your organization with a full range of services
necessary to successfully address your current needs. While our technical evaluation is done by
in-service experts, all of our recommendations are carefully considered by our own managers
before being put forward for your consideration.

In keeping with Municipal Resources’ hallmark multi-disciplinary approach to problem solving,
we plan to use the following team:

Director of Fire Services — Client Service Leader

Brian P. Duggan retired from the Fire Department in Northampton, Massachusetts, where he
instituted substantial changes to modernize and restructure the entire department including
equipment, facilities, personnel, and training. In conjunction with his staff, Brian integrated
Emergency Medical Services (EMS) into the organization and created a regional Advanced Life
Support (ALS) Program that currently serves 18 communities within the Northampton Area. He
formerly commanded the Northborough, Massachusetts, Fire Department, and has significant
experience with the Massachusetts Department of Fire Services where over three decades, he
held several key positions. Following his retirement, Brian has continued his active fire service
involvement by serving as both a volunteer chief fire officer and through continuing to develop
training and certification programs as a program Coordinator for the Massachusetts Department
of Fire Services.
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Mr. Duggan developed and directed the Graduate and Undergraduate Fire Science Programs at
Anna Maria College in Paxton Massachusetts from 1995 - 2003. Mr. Duggan has a Business
Management/Fire Science degree from Providence College and a Master’s Degree of Business
Administration (MBA) from Nichols College in Dudley, Massachusetts. He is also a graduate of
the National Fire Academy Executive Fire Officer Program and the Senior Executive Program for
State and Local Leaders at Harvard University. In December 2012, Mr. Duggan received a
Master’s Degree in Homeland Security through the Naval Post Graduate School based in
Monterey, California, where his thesis entitled “Enhancing Decision-making during the First
Operational Period of Surge Events” was selected as an outstanding thesis. He was one of the
first fire service professionals to be designated as a Chief Fire Officer by the Commission on Fire
Accreditation International.

Brian led the Massachusetts fire service through his affiliation as Chairman of the Fire Chief
Association of Massachusetts Technology Committee and as a Regional Director on the
Massachusetts State Fire Mobilization Committee. Mr. Duggan has authored several
publications, inclusive of writing Section 7, Chapter 3, Fire Department Information Systems, in
the Nineteenth and Twentieth Editions of the National Fire Protection Association’s Fire
Protection Handbook. Chief Duggan has been affiliated with MRI as a subject matter advisor
since 2002 and he has served as Director of Fire Services since 2015. Currently, Mr. Duggan is
regarded as an expert specific to fire service response to photovoltaic and battery energy storage
system (BESS) emergencies. He has developed several nationwide training programs providing
first responders with new insight on these emerging challenges.

Project Managers

Patrick J Purcell serves as the Fire Chief and Emergency Management Director for the Town of
Westborough, Massachusetts. The Town of Westborough Fire Department, which provides full
fire, rescue, emergency medical services, and public safety dispatch, is staffed by 45 career
firefighters and 9 career public safety dispatchers who serve a residential population of 19,100
and a large transient population, primarily during the daytime hours. During his career Pat has
administered an annual fire department budget of nearly $5 million. Pat had also served as a
paramedic for Worcester EMS and Life Flight Helicopter at Umass Memorial Health Care for 24
years. He has an associate degree in Paramedic Science from Quinsigamond Community College,
a bachelor’s degree in Criminal Justice and Graduate Degree in Fire Service Administration from
Anna Maria College. He is a graduate of the Chief Fire Officer Program administered by the
Edward J. Collins Center for Public Management at Umass Boston and the Massachusetts
Department of Fire Services. He is a member of the International Association of Fire Chiefs and
the New England Association of Fire Chiefs. Pat has a diverse background and expertise in
Firefighting, EMS, Dispatch, Emergency Planning and Operations, Grant Writing, and Municipal
Finance and Government and Labor/Management relations. In addition he has been
instrumental in developing a joint public safety dispatch center for the Town of Westborough
and has participated in a number of municipal assessment centers.
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Peter J. Finley, Jr. most recently served as Chief of the Winslow Township Fire Department in
New Jersey, where he was responsible for the planning, establishment, and initial deployment of
the career component of the department. He previously served for 4 % years as the Chief of
Department for the City of Vineland, New Jersey Fire Department where he initiated significant
changes within the department including updating and modernizing equipment, providing the
department’s first ever formal officer training, and significantly increasing the capabilities of the
regional hazardous materials response team. During his tenure the department received more
than one million dollars in various grants. He formerly commanded the Vineland Rescue Squad
gaining significant EMS operations and command experience, as well as completing an overhaul
of that organization’s operations. Chief Finley serves as an Adjunct Professor in the Fire Science
Program at Camden County College. Chief Finley received his Associate in Applied Science degree
from Atlantic Community College in New Jersey and earned his Bachelor of Science degree in Fire
Science/Administration from the University of Maryland. He is a graduate of the National Fire
Academy’s Executive Fire Officer Program, earning perfect scores on three of his four Applied
Research Projects. He was awarded an Outstanding Research Award for his 2002 paper titled,
“Residential Fire Alarm Systems: The Verification and Response Dilemma”. Chief Finley holds
nearly two dozen state and national certifications and is a member of a number of fire service
organizations, including achieving the prestigious Chief Fire Officer designation from the
Commission on Fire Accreditation International. He is a member of a number of fire service
organizations and is currently serving as President of the New lJersey Career Fire Chiefs
Association where he has been involved in the development and administration of fire service
promotional examinations. From 2003-2005 he served on the Training and Education Committee
of the Governor’s Fire Service and Safety Task Force. He also previously served on the state
committee that developed New Jersey’s first Firefighter I Instructor Manual.

Subconsultants

Danny K. Opperman, MBA, NRP has been involved in Emergency Medical Services since 2000,
where he started in the U.S. Air Force, deploying all over the world as an Aerospace Medical
Specialist. Mr. Opperman is a veteran of the Irag War where he deployed as a medic providing
medical treatment to wounded military personnel in an undisclosed location in the Middle East.
At his home unit, he coordinated and conducted all training with medical personnel who were
certified EMS providers. He also coordinated a military base wide training exercise to ensure all
assigned personnel were trained in first-aid on a yearly basis. More recently, Mr. Opperman was
a Battalion Chief of EMS Operations at AtlantiCare Health System in Atlantic City, New Jersey.
Daily operations consisted of eight ALS units, three SCT critical care units, one medevac unit, ten
BLS units and a medical communications center, all stretched over two counties. Mr. Opperman
coordinated daily staffing, scheduling, logistical necessities with equipment and strategic
oversight of EMS unit placement. While serving as Battalion Chief, he also developed the full
curriculum and assisted with the oversight of daily operations for a paramedic educational
program with Atlantic Cape Community College, in Atlantic City, New Jersey. He coordinated all
clinical activities with AtlantiCare so that paramedic students were able to complete all hospital
and field time hours prior to obtaining their paramedic certification. Mr. Opperman has worked
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at several community colleges teaching various subjects such as EKG Interpretation to nursing
students and Clinical Simulation with paramedic students. Currently, Mr. Opperman works for
the Philadelphia College of Osteopathic Medicine as the Manager of Clinical Simulation. He has
daily oversight of the simulation center’s operations and coordinates all clinical simulation
activities for students studying Doctor of Osteopathy and Physician Assistant studies on the
Philadelphia, Pennsylvania campus. He also works per-diem in southern New Jersey with Inspira
Health as a field paramedic. Mr. Opperman holds numerous certifications in EMS, Instructor of
EMS and in clinical simulation. He holds three Associate Degrees, one from the Community
College of the Air Force in Allied Health Science and two from Camden County College in
Paramedic Science and Paramedic Education and Management. He has a Bachelor’s Degree from
Wilmington University in Business Management and a Master’s in Business Administration
specializing in Healthcare Administration from Capella University in Minneapolis, Minnesota.

Peter Burke Jr. - joined Seekonk Fire Department as a career Firefighter/EMT in 2002. During
his tenure in Seekonk he developed or coordinated several programs within the department
including numerous training efforts to improve firefighter safety. Chief Burke also spent time as
a fire prevention officer during a period of rapid growth in the community. He served on the
executive board and as president of Seekonk Firefighters Local 1931. He ended his time in
Seekonk as a shift commander. In 2012 Chief Burke accepted the position as Deputy Fire Chief in
Barnstable Village. While there he was successful in receiving multiple grants. He was responsible
for several regional training initiatives engaging a wide variety of stakeholders. In 2017 he was
appointed as the Fire Chief of the Hyannis Fire Department. Hyannis is a 9 square mile census
designated urban area with a diverse population. While in Hyannis he has focused on team
building and progression while improving technology, equipment, operations, staffing, and
training. He has worked closely with the Coast Guard as a member of the Area Maritime Security
Committee and the Army National Guard in improving cooperation and communication. Burke is
a technician and steering committee member on the regional District Hazardous Materials
Response Team serving 103 communities in Southeastern Massachusetts. Burke is an instructor
at the Massachusetts Firefighting Academy and has taught extensively in the recruit, technical
rescue, hazardous materials, and rapid intervention programs. Burke is an Adjunct Professor at
Cape Cod Community College. He holds a Bachelor’s Degree in Fire Science from Providence
College and a Master’s Degree in Emergency Management from the Massachusetts Maritime
Academy, where he was the recipient of the Jerry S. Parr award for excellence. Burke is a graduate
of the Chief Fire Officer Program jointly conducted by the Firefighting Academy and UMASS
Boston’s Collins Institute. He is also a graduate of the Harvard Kennedy School Leadership in
Homeland Security Program and is completing the Suffolk University Local Government
Leadership and Management certificate program. Chief Burke lives in Barnstable with his wife
Jessica and three children; Brendan, Grace, and Jack.
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SECTION 5: SCOPE OF SERVICES AND PROJECT GOALS

The City of Lockport, in conjunction with the Lockport Fire Department is seeking proposals from
qualified and responsible consultants to obtain EMS based consultation services and technical
assistance. The scope of this consultation service would include key aspects of the fire department’s first
year implementation of the ambulance program. This includes:

Assist as needed in negotiations for reimbursements and billing for ambulance services and care with
appropriate insurance providers with the goal of having fully executed payer contracts in place.

Working with department to ensure that operations are implemented and developed with an
appropriate framework that promotes effective and efficient ambulatory services. This includes
oversight and consultation relating to personnel, training, technological needs, and other aspects as
needed.

Coordinate and help establish the revenue cycle business process, particularly as it relates to the
relationship between City’s required in-house billing coordinator position as well as an external billing
company. Provide recommendations on how to maximize revenue and cash experience.

Ensure that ambulance operations in the City are adhering to all regulatory requirements.

Conduct periodic reviews and fiscal audits as directed by the Fire Committee and/or administration
to identify issues, trends or other matters that may require financial, operational and/or regulatory
action to ensure compliance and reasonable operational and financial outcomes.
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SECTION 6 : INFORMATION TO BE PROVIDED BY THE CITY

MRI structures our proposals as a partnership with a community. Although we could develop the
data listed below, it would take an excessive amount of time and detract from the overall value
of our analysis. As such, we ask the Mayor and the Fire Chief to assign personnel to gather a
summary of this information as necessary, at the request of the MRI team. We are looking for a
summary overview, not reams of data pertaining to each point listed below. it is our goal that
each of our team members becomes familiar with the organization and the area so that we can
arrive in your community and “hit the ground running” thus asking more informed questions and
providing the community with a better value in terms of product depth and guality.

Prior to our first virtual or in-person field visit, we request that the following documents and
information from the City should be developed and delivered to the project manager.

The purpose of this request is to inform our team and provide baseline data so that we can
provided appropriate consultation.

The project requires a data set to determine a baseline of current operations. We request that
the following documents and information be developed and delivered to the project manager.

a. An overview of community population and demographics;
b. An overview of expected community growth and development;
c. An overview of the organizational structure of the Lockport Fire Department

including staffing, scheduling and deployment patterns;

A map indicating where units are posted and or deployed.

A summary of EMS service demand

A breakdown of ALS and BLS volume

A copy of municipal ordinances related to EMS service delivery;

@™ o

Note: All data must be provided electronically to facilitate delivery to all team members.
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APPENDIX A

MUNICIPAL RESOURCES, INC

FIRE, EMS, AND PUBLIC SAFETY EMERGENCY TELECOMMUNICATIONS

REFERENCES | CLIENT LIST
AUGUST 2021

CONNECTICUT s R SRR S
Milford, CT Fire Lieutenant Assessment 2019 (203) 783-3200
Naugatuck, CT 2" Assistant Chief Promotional Exam 2019 (203) 720-5265
Assistant Fire Mechanic Promotional Exam
2019 Chief Paul Russell
Fire Captain Promotional Exam 2018, 2019, | John Lawlor, Human
2021 Resources Director
Fire Lieutenant Promotional Exams 2018
Fire Mechanic Assessment 2019
Preston, CT Organizational Assessment 2004 (860) 887-5581
Salem, CT Needs Study 2013 (860) 859-3873

Southington, CT

Fire Department Promo Exams 2019

Fire Chief Assessment Center 2017

Fire Chief Recruitment 2018

Firefighter Entrance Exam 2017, 2020

Fire Inspector Exam 2015

Lt. and Captain Promotional Process 2015
Firefighter Entrance Exam 2007, 2009, 2011
Lt. Assessment Center 2007, 2011

Captain Assessment Center 2007, 2011

(860) 621-3202

Fire Chief James Paul
Maureen Frazier, Office
Manager

University of
Connecticut

Fire Lt & Captain Promotional Process 2018

(860) 486-4925

Westport, CT Fire Inspector Assessment 2019 (203) 341-5000
Assistant Fire Chief Assessment 2017, 2021
Fire Lieutenant Exams 2017, 2019 Fire Chief Rob Yost
Fire Inspector Assessment Center 2016 Asst. Chief Brett Kirby
Assistant Chief and Lieutenant Promotional
Process 2015
GEORGIA e A ; o (e
Rincon, GA Technical Assistance 2020-2021 John Klimm, City Manager
MAINE . Wi Troask : I
Berwick, ME Fire Study 2012 (207) 698-1101
Dexter, MIE Capital Planning and Fire Study 2009 (207) 924-7351
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Gray, ME Fire Mentoring 2020 (207) 657-3339
Fire Service Technical Assistance 2020
Houlton, ME EMS Study 2016 (207) 532-7111

Kennebunk, ME

Organizational Assessment 2007

(207) 985-2102

Knox County, ME

Organizational Assessment 2013

(207) 594-0420

New Gloucester, ME

Fire, DPW Risk Assessment 2020

{207) 926-4126

Old Town, ME

Organizational Assessment 2011

(207) 827-3962

Presque Isle, ME

Fire Study 2011

(207) 760-2785

Westbrook, ME

Interim Deputy Fire Chief 2009

(207) 591-8126

Saco, ME

Fire Study 2017

(207) 282-3244

MASSACHUSETTES

Acton, MA

Fire Study 2016
Fire Chief Recruitment 2011
Fire Captain Exam 2011

Fire Lieutenant Exam 2011
Fire Services Review 2008

(978) 929-6611

Amesbury, MA

Fire Lt Assessment Center 2020
Fire Dept Admin & Staffing Study 2019

(978) 388-8165

Andover, MA

Fire Chief Assessment Center 2006
Fire Study 2006

(978) 623-8225

Auburn, MA

Fire Captain Assessment Ctr 2015

(508) 832-7800

Avon, MA

Organizational Assessment 2003
Fire Chief Recruitment 2004 & 2006

(508) 588-0414

Barnstable, MA

Fire Department Staffing Study 2020
Firefighter Background Check 2016, 2018,
2019

Deputy Fire Chief Recruitment 2009 & 2012
Fire Lt. Assessment Center 2011

Fire Captain Assessment Center 2011

(508) 862-4000

Console Meeting Facilitation 2018

Belmont, MA Fire Chief Recruitment, 2020 (617) 993-2610

Berlin, MA Fire Chief Recruitment 2019 (978) 838-2442
Organizational Assessment 2014

Beverly, MA Public Safety Dispatch Study 2017 (978) 922-2424

Brookline, MA

Fire Chief Recruitment 2004 & 2011

(617) 730-2210

Carlisle, MA

Fire Chief Recruitment 2018
Fire Leadership Staffing Study 2015

(978) 371-6688

Chatham, MA

Organizational Assessment 2010 (including
dispatch consolidation)

(508) 945-2324

Cheshire, MA

SAFER Grant Needs Assessment 2007

(413) 743-5953

Chicopee, MA

Fire and Police Job Descriptions 2017
Fire Chief Assessment Center 2016

(413) 594-1619

C-O-MM Fire District

Fire Lieutenant Exam 2016, 2019
Fire Captain Assessment 2015, 2018
Fire Chief Recruitment 2013

(508) 790-2375
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Concord, MA

Assistant Fire Chief Assessment Center 2018

(978) 318-3451

Cotuit, MA

Fire Chief Recruitment 2017
Fire Lt. Assessment Center 2008

(508) 428-2210

Danvers, MA

Dispatch Study 2017
(Danvers, Hamilton & Manchester)

(978) 777-0001

Dedham, MA

Fire Dept. Risk Management Assessment
2016

{978) 452- 1227

Dunstable, MA

Interim Fire Manager 2019

Easthampton, MA

Deputy Fire Chief Assessment Center 2006

(413) 527-4200

East Longmeadow,
MA

Fire Chief Assessment Center 2007

(413) 525-5400

Essex County
Regional Emergency
Communication Ctr

Operations, Management and Finance Audit
2017-2018

Foxborough, MA

Public Safety Study 2019

Franklin, MA

Deputy Fire Chief Assessment 2018
Fire Captain Promotional Process 2018

(508) 528-2323

Georgetown, MA

Fire Study 2018

(978) 352-5755

Gloucester, MA

Interim Fire Chief 2012

Fire Chief Recruitment & Assessment Ctr.
2012

Public Safety Study 2008

(978) 281-9700

Grafton, MA Fire Service Technical Assistance 2019

Fire Study 2018
Granby, MA Fire Chief Assessment Center 2005 (413) 467-3101
Greenfield, MA Deputy Fire Chief Assess. Ctr. 2006 (413) 774-4323
Groton, MA Fire Department Strategic Plan 2016 (978) 448-6333
Groveland, MA Fire Department Staffing Study 2018 (978) 556-7204
Hadley, MA Fire Study 2011 (413) 586-0221
Hamilton, MA Dispatch Study 2017 (978) 468-5572

(Hamilton, Ipswich, and Manchester-by-the-

Sea)

Hopkinton, MA

Fire Lieutenant Exam 2017, 2018, 2021
Fire Chief Recruitment 2016

Deputy Fire Chief Assessment Ctr 2016
Firefighter Entrance Exam 2014

(508) 497-2323

Organizational Assessment 2002

Hyannis, MA Fire Chief Recruitment & Assess Ctr. 2017 {508) 775-1300
Fire Lt & Captain Assessment 2018
Fire Study 2008

Ipswich, MA Dispatch Study 2016 (978) 356-6609
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Lexington, MA

Fire Captain & Lieutenant Promo Process
2014, 2016

Fire Chief Recruitment 2012

Fire Staffing Study 2012

Fire Lieutenant Assessment Ctr. 2009
Fire Captain Assessment Ctr. 2009

(781) 862-0272

Longmeadow, MA

Fire Captain Assessment Ctr. 2015
Fire Chief Recruitment and Assessment
Center 2015

(413) 565-4100

Manchester-by-
the-Sea, MA

Fire Lt Written Exam 2018

Fire Services 2018

Police Chief Recruitment & Assessment
Ctr. 2016

Fire Chief Recruitment & Assessment Ctr.

2016

Police/Fire/EMS Studies 2015
Dispatch Study 2014

Fire Study 2008

(978} 526-2000

Marlborough, MA

Fire Chief Recruitment and Assessment
Center 2015

(508) 460-3703

Mashpee, MA

Fire Study 2011

(508) 539-1401

MassDevelopment —
Devens

Fire Study 2015

Assistance w/ Police Services RFP 2012
Police Services Analysis 2010

Dispatch Study Update 2009
Emergency Planning Exercise 2005
Fire Lt. Assessment Center 2005
Dispatch Study 2005

Emergency Operations Center 2005

(978) 772-4600

Mendon, MA

Fire Chief Recruitment 2018

Interim Fire Chief Recruitment 2017
Interim Fire Technical Assistance 2016
Fire Chief Recruitment 2017

Fire Management Letter 2016

(508) 473-2312

Metropolitan Area
Planning Comm
(MAPC)

Ashland/Hopkinton, MA
Combined Fire Services Study 2015

(508) 881-0100
x-612

Nahant, MA Interim Fire Chief 2016 (781) 228-7254
Natick, MA Deputy Fire Chief Assessment 2019 (508) 647-6400
Fire Chief Assessment Center 2014, 2018
Fire Lt & Captain Assessment 2019
Newbury, MA Service Study 2016 (978) 465-0862

x-301

North Andover, MA

Fire Chief Assessment Center 2016, 2021

(978) 688-9500

North Reading, MA

Organizational Assessment 2005

(978) 664-6010

Norton, MA

Fire Lt. Assessment Center 2016

(508) 285-0248
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Norwood, MA

Substitution Pay and Staffing Practices 2010

{781) 762-0080

Orange, MA

Firefighter Assessment Center 2007

(978) 544-3145

Oxford, MA

Fire Management Letter 2017
Deputy Fire Chief Assessment Center 2017

(508) 987-6030

Plympton, MA

Fire Study 2017
Interim Fire Chief Assistance 2018

(781) 585-3220

Pioneer Valley
Planning Commission

Regional Emergency Services Study 2021

Eric Weiss
Manager of Reg & Municipal
Programs

Rutland, MA Fire Chief Assessment Ctr. 2017 (508) 886-4131
Salem, MA Deputy Fire Chief Assessment Ctr. 2018 (978) 619-5633
Saugus, MA Deployment & Organization Analysis 2021 (781) 231-4111

Scituate, MA

Fire Study 2011

(781) 545-8741

Shrewsbury, MA

Deputy Fire Chief Assessment 2019

(508) 841-8522

South Hadley, MA

Fire Entrance Exam 2016

District Clerk/Treasurer Recruitment —

District Two 2014

Strategic Planning 2010

EMS Assessment 2007

Fire Chief Recruitment- District One 2002

Firefighter Assessment Center- District One
2006

Fire Lt. Assessment - District Two 2006

Firefighter Assessment Center-District Two

2006

Robert Authier, Fire Chief —
District One

(413) 532-5343

Scott Bradley, Fire Chief —
District Two

(413) 534-5803

Southampton, MA

Fire Chief Assessment Center 2006

(413) 529-0106

Southborough, MA

Fire Chief Recruitment 2018

(508) 485-0710

Sudbury, MA

Fire Chief Assessment Center 2004

(978) 443-8891

Topsfield, MA

Fire Chief Recruitment 2017
Interim Fire Chief 2016

(978) 887-1599

Truro, MA

Fire Chief Assessment Ctr. 2014
Fire Study 2013

(508) 349-7004
x-10

Uxbridge, MA

Fire Chief Recruitment 2019

(508) 278-8600

Wayland, MA Fiscal Benefit and Service Demand Analysis (617) 357-9300
2007
Wellesley, MA Deputy FC & Lt Assessment Center 2020 (781) 431-1019
Fire Chief Recruitment 2008
Wenham, MA Dispatch Study 2018 Peter Lombardi, Town
Fire Chief Assessment 2018, 2019 Administrator
(978) 468-5520
West Stockbridge, Fire Study 2016 (413) 232-0300
MA Internal Investigation 2016
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West Suburban Regional Dispatch Study (20 Communities) (781) 455-7580
Managers Group 2008
(WSMG)

Westborough, MA

Fire Study 2018

(508) 366-3030

Westford, MA

Organizational Assessment 2007 (including
dispatch consolidation)

(978) 692-5501

Weston, MA

Fire Chief Recruitment 2007

(781) 893-7320

Westwood, MA

Deputy Fire Chief Assessment Center 2018
Fire Captain Assessment Center 2018

(781) 320-1028

Wilbraham, MA

Fire Captain Assessment 2015, 2019
Shift Commander Assessment 2015
Fire Chief Recruitment 2009

(413) 596-3122

Williamstown, MA

Fire Study 2019

Winchester, MA

Fire Chief Assessment Center 2019

(718) 721-7157

Woburn, MA

Public Safety Study 2012

(781) 897-5800

Yarmouth, MA

Fire Captain Promotional Exam 2016, 2020
Fire EMS Exam 2011

Fire Lieutenant Promo Exam 2010, 2012,
2014

Fire Captain Assessment Ctr. 2010, 2012,
2014

Deputy Chief Assessment Ctr. 2007, 2015

Philip Simonian, Fire Chief

(508) 398-2212

NEW HAMPSHIRE

Fire Lt. Assessment Ctr. 2010

Allenstown, NH

Interim Fire Manager 2017

Fire Dept. Mgt. Assessment 2016

(603) 485-4276

Ambherst, NH

Fire Chief Recruitment and Assessment
Center 2015
Fire/EMS Study 2015

(603) 673-6041

Atkinson, NH

Fire Study 2020

David G. Cressman, Town

Administrator

Auburn, NH

Fire Study 2016

(603) 483-5052

Bedford, NH

Organizational Assessment 2006

(603) 890-2000

Bradford, NH

Interim Fire Manager 2020
PT Fire Chief Recruitment 2019

Karen Hambleton, Town

Administrator

Brookline, NH

Ambulance Chief Recruitment 2020

Tad Putney, Town

Administrator

Chester, NH

Review of Fire/Rescue Response 2015

{603) 887-4979

Deering, NH Fire Chief Recruitment 2016 (603) 464-3248
Fire Study 2016
Enfield, NH Fire EMS Integration Planning 2019 (603) 632-5026

Fremont, NH

Fire Chief Mentoring 2018-2019
Fire Study 2017-2018

(603) 895-2226

Gorham, NH

Fire Chief Recruitment 2016

(603) 466-3322

Greenland, NH

Fire Study 2017

(603) 431-7111
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Hebron, NH

Fire EMS Technical Assistance 2021
Fire Assessment Study 2015

(603) 744-2631

Hooksett, NH

Fire Location Study 2010

(603) 485-8471

Keene, NH Fire Chief Mentoring 2013 (603) 357-9858
Kingston, NH Organizational Assessment 2006 (603) 642-3626
Laconia, NH Overtime Staffing & Scheduling 2013 (603) 527-1270

Littleton, NH

Fire Chief Recruitment 2020
Fire Mentoring 2020
Interim Fire Manager 2020
EMS Services Study 2019

(603) 444-3996

Londonderry, NH

Fire Chief Recruitment 2007

(603) 432-1100

Loudon, NH

Fire Study 2011

(603) 798-4541

Lyndeborough, NH

Firefighter Review 2020

McGregor Memorial
EMS

Executive Director Recruitment 2012, 2018

(603) 312-2052

Middleton, NH

Organization Assessment 2006

(603) 473-5202

Fire Contract Analysis 2020
Fire Services Consulting 2020

Milford, NH Dispatch Study 2018 (603) 249-0600
Newbury, NH Organizational Assessment 2006 (603) 763-4940
Newington, NH Fire Study 2020 (603) 382-4405

Newton, NH

Fire Chief Recruitment 2014

(603) 382-4405

New London, NH

EMS Study 2010

(603) 763-2212

North Hampton, NH

Organizational Assessment 2007

{603) 964-8087

Ossipee, NH Organizational Assessment 2009 (603) 539-4181
Peterborough, NH Fire Chief Recruitment 2005 (603) 924-3201
Plaistow, NH Fire Chief Recruitment 2019

Rochester, NH

Fire Chief Recruitment 2017, 2021

{(603) 332-1167

Blaine Cox, City Manager

Rye, NH

Firefighter Backgrounds 2020
Fire Chief Recruitment 2017

(603) 964-5523

Seabrook, NH

Seabrook Fire Department
Communications Center Study 2015

(603) 474-3252

Somersworth, NH

Fire Station Review 2018
Interim Fire Chief 2011
Fire Chief Recruitment 2011, 2020

(603) 692-4262

Tilton, NH Organizational Assessment 2007 {603) 286-4521
Wolfeboro, NH Fire Chief Recruitment 2016 (603) 569-8161
_MARYLAND ot ARt ‘ AT NEA Y ST

Hagerstown, MD

Community Rescue Services
Optimization Study 2014

(301) 733-8042

_ NEW JERSEY =

Organizational Assessment 2013

Brigantine, NJ

[ Firé Apparatus Spec. Development 2014

| (609) 266-7600
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Cranford, NJ

Fire Lt. Promotional Exam and Assessment
Ctr. 2013

(908) 276-6203

Hillside, NJ

Organizational Assessment 2011

(908) 352-1700

Longhill, NJ

Fire Study 2018

(908) 647-8000

Princeton, NJ

Fire Study Phases | and |l 2016
Fire Study 2014

(609) 497-7632

NEWYORK

East Marion Fire
District

Fire Needs Assessment 2010

T (631) 477-0163

Genesee County

Fire EMS Service Mode! and Strategic Plan
2021

(603) 344.0078

Timothy Yaeger
Coordinator

Genesee County Emergency
Management Services

—_— ———

tim.yaeger@co.genesee.ny.us

PPE

LION First Responder -

Fire Servic_e Cancer Reduction Research
2017

Mark T. Smith
Senior Vice President
(937) 415-2843

Lion Group, Inc.

Incident Command Research 2017

Steve Schwartz
Chief Executive Officer

_PENNSYLVANIA

(800) 548-6614

Chambersburg, PA

Fife Chief Recruitment 2006

100 S. 2" Street

Chambersburg PA 17201

Chester County, PA

Fire EMS Study 2019

Chester County Government
Services Center
Attn: Veronica Protesto

Keystone Valley
Regional Fire District

Fire Study 2016

(484) 571-9686

Oxford, PA

Union Fire Company No. 1
Facility, Location, & Long Range Planning
2017

(610) 932-2411
Gregory T. Paxson, President

State College, PA

Fire Director Recruitment 2006

Upper Merion
Township, PA

Fire Study 2015

(610) 205-8554

'RHODE ISLAND

East Greenwich, RI

Fire Chief Recruitment 2018
Interim Fire Chief Recruitment 2017

(401) 886-8600

Jamestown, RI

EMS Services Review 2010

(401) 423-7200

Middletown, RI

Fire Chief Recruitment 2020
SAFER Grant 2020
Interest Arbitration Services 2019

Shawn Brown, Town
Administrator
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Portsmouth, Rl

Fire Department Staffing Study 2012

Fire Chief Recruitment and Assessment

Ctr 2012
Organizational Assessment 2013

(401) 683-3255

Warwick, Rl

Interest Arbitration Services 2019

SRR T T ]
k i =1 |

Wil il =Y B Feiw I e = ==

“Aiken, SC

Public Safety Study 2016
Grant Assistance 2016

John C. Klimm, City M_aﬁage;
(803) 642-7654

=11 N

VERMONT

g SN e R AT 1

| _lgire Study._ZIO_Z(i

(802) 375-6680

Arlington, VT
Ludlow, VT EMS Study 2019 (802) 228-2841
Scott Murphy, Municipal
Manager
Manchester, VT Public Safety Consolidation Study 2014 John P. O’Keefe, Town
Dorset, VT Manager
(802) 362-1313
Rob Gaiotti, Town Manager
(802) 362-4571, x-3
St. Albans, VT Fire Department Study 2008 Dominic Cloud, City Manager

(802) 524-1500

St. Johnsbury, VT

Fire Mentoring 2020

802-748-3926

Fire Study 2020 Chad Whitehead, Town
Manager
Stowe, VT Fire/EMS Study 2016 (802) 253-7350
Charles Safford, Town
Manager
Windsor, VT Organizational Assessment 2007 (802) 674-6786

Proposal: EMS Analysis — Lockport, NY
Prepared by Municipal Resources, Inc.

January 2023
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Confidentiality Statement

The information contained in this proposal and marked as Confidential shall be
held in strict confidence for use by the City of Lockport only and shall be used
for the purposes of responding to and evaluating this proposal.

Compliance Statement

Ambulance Medical Billing complies with all applicable Federal, State, and local
laws and regulations as they apply to the services being provided, including
maintaining confidentiality for all medical and patient information in accordance
with the Health Insurance Portability and Accountability Act of 1996 (HIPAA).
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A: Cover Letter

January 17, 2023

Office of the City Clerk
City Hall

| Locks Plaza
Lockport, NY 14094

Dear City of Lockport Evaluation Team:

It is our pleasure to submit a bid for Billing and Collection Services to the City of Lockport.
| am confident that Ambulance Medical Billing, simply known as AMB, can positively
impact Lockport Fire Department’s revenue while providing superior service. Delivering
the highest level of support to LFD and its community will be our top priority.

AMB has a strong East Coast presence; accounting for more than a third of our 250 EMS
clients. This solid network of services allows us to stay on the forefront of trends and
issues that may arise in the area. LFD will benefit from working with a well-networked
national EMS billing firm who understands the intricacies of ambulance billing, but yet
is small enough to be flexible and responsive for LFD and its community. Personable
interactions and close working relationships with our clients set us apart from others in
the EMS billing segment. Jeff Tassi, our sales director for the region, is located within
hours of LFD and is prepared to support the service in any way. There is no question that
the combination of our accessibility, knowledge, and understanding of the Eastern
market is unmatched.

Joining AMB will open LFD to a level of communication that we are certain is not widely
practiced. We specialize in getting to know our partners and working closely throughout
the contract. AMB strives to learn and implement new ways of increasing revenue for
you, whether that is through technology, staying abreast of new billing and compliance
guidelines, or identifying opportunities to improve our processes. Because we are a tight-
knit team without layers of management, we are not afraid to make immediate changes
that will positively impact your revenue

Delivering a high quality of service while compliantly capturing the entitled
reimbursement for your ambulance crew’s performance is our priority. We know this can
only be obtained through frequent, proactive communication and establishing a
partnership centered on trust. We will maintain strong customer service and open dialog
using the following AMB strengths:

e Direct contact information and mobile numbers to all levels of executive
management (including myself). We understand the 24/7/365 nature of
ambulance. You will have our cell phone numbers in order to reach us directly at
any time, day or night.
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A dedicated Client Service Representative (CSR), Andria Pugh, will be your
consultative ally to address any questions or concerns. Routine meetings/calls
between Andria and the LFD team will ensure full transparency of LFD revenue,
accounts and any trends or issues observed.

e A customized client portal with instant dashboards to view performance
metrics. This provides transparency into our billing system and reassures LFD that
AMB is meeting and exceeding expectations.

o Ad-hoc reporting offered in both self-serve and assisted formats to help
identify or analyze any segment of work throughout the claims or billing journey.

e Web landing page and dedicated Patient Services resources to improve patient

understanding of billing responsibilities. A Patient Services team trained to

counsel patients; capable of offering flexible payment options; and skilled in
overcoming patient fear and objection through patience and clarity.

Our goal is always to exceed your expectations and we will work hard to achieve this
every day. AMB has carefully prepared a tailored proposal and competitive rate options
for providing the City of Lockport with exceptional billing and collection services.

| am the individual authorized to make representations and bind AMB. | certify that all
of the information contained in the proposal is true and correct. This is a firm offer that
is valid for a minimum of 180 days and AMB will comply with the terms of the RFP. |
acknowledge all addenda and additional information issued.

You have my personal commitment that our partnership will be a successful one. Thank
you for the opportunity to submit this proposal.

Best regards,

Lioyd Ledet

President and CEO

Ambulance Medical Billing (an operating division of Credit Bureau Systems, Inc.)
100 Fulton Court, Paducah, Kentucky 42001

Incorporated in Kentucky

270.744.6778 direct | 832.754.8957 mobile | 270.744.8642 fax
lledet@credit-bureau.com | www.amb-ems.com
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A Note from Your Regional Director:

| am honored to have the opportunity to submit a proposal to LFD and am the person responsible
for answering questions concerning our proposal.

The landscape of ambulance billing has changed over the past couple years. With longtime
ambulance billing companies closing their doors and local fire departments discontinuing billing
services, to Fire Districts now being allowed to bill for services. As a new service the City has a
unique opportunity to find an established billing partner that can truly meet and exceed your
revenue cycle needs.

As you review the proposals, you are likely considering each vendor and how they will benefit the
City. Here are a few areas where AMB rises above the rest.

Customer Service. AMB’s Customer Service is second-to-none. Our proactive approach to
customer service is the backbone of our operations. You will be assigned a dedicated Client
Services Representative to manage the day-to-day activities of your account and hold regular
“touchbase” meetings. Our constant communication with our clients is what makes for successful
relationships, as you will always know what is going on with your account at any given time.

Furthermore, as the Northeastern Regional Director of EMS Partner Services, | am located in
Boston, Massachusetts, and can be in Lockport easily (plus have a current client in the Buffalo
area). | can meet either on a planned schedule (monthly, quarterly, etc.) or when necessary. |
have been in the ambulance revenue cycle management industry since 2006, and my passion is
helping clients increase revenue and ultimately improve their operations.

Compliant Coding. Other billing companies may have certified coders on staff, but are all of the
runs being coded by certified coders? Are they maintaining the level of training or audit processes
desirable for claims being submitted to Medicare and Medicaid? Every AMB coder is certified by
the National Academy of Ambulance Compliance. They are continuously reviewed on a regular
basis to ensure that they have at least a 96% accuracy rate. This level of coding compliance allows
us to recoup more ALS dollars that may have previously been missed.

Opportunity for Revenue Increase - Most new clients experience a minimum of an 8-10% increase
in revenue as a result of joining AMB. AMB will analyze all of the City’s current data to determine
where there are areas for improvement, and then set up Key-Performance-Indicators (KPls) to
ensure we are capturing all available revenue, especially as it pertains to public and private
insurance payers. With a new service like yours, we would offer the proper guidance and
consulting so you may be efficient and maximize your insurance returns

For example, we have been successful in increasing the revenue for the Town of Houlton, Maine
since becoming their billing partner in 2020.

| believe that the City of Lockport will benefit from choosing a national firm that specializes
exclusively in ambulance billing versus using a local company. The resources and network of
connections that AMB has due to our involvement in the industry is unmatched.

Respectfully Submitted,

Jeff Tassi
Regional Sales Director | 65 Gates Street, South Boston, MA 02127 ]617-799-7200
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A: Scope of Services

AMB has thoroughly reviewed the Scope of Services from the RFP (Section 3) and
is confident in our ability to meet and exceed all of the requirements AMB
Approach section of our proposal (beginning on page 28) details how these
minimum requirements shall be met and exceeded. Confirmation of our
understanding and ability to meet expectations is contained in the table below,
which has been modified due to space limitations. In order to reduce redundancy

and create simplicity of proposal.
Washington County Scope of Services

Scope of Services

AMB’s Ability to
Meet

Contract Terms

Will meet and
exceed expectations

Compatibility with City’'s ESO ePCR

Will meet and
exceed expectations

Insurance Requirements

Will meet and
exceed expectations

Billing and Collections

The Contractor will be responsible for providing billing, accounts
receivable and delinquent account collection services for the
City’s Emergency Medical Services (EMS)

Will meet and
exceed
expectations*

The Contractor will review current EMS billing activities and rate
schedules and make recommendations to City on any rate
adjustments that may be necessary

Will meet and
exceed expectations

The Contractor will use professional trained and fully compliant
coders to manually review and code all run

Will meet and
exceed expectations

The Contractor shall file initial client billings and customer
insurance claims within five (5) working days from receipt of
transport information from LFD and shall not have the right to
refuse to bill and collect

Will meet and
exceed expectations

The Contractor shall obtain any missing data necessary for
billing through telephone or e-mail queries from the appropriate
source; the ePCR provider, LFD, the receiving hospital, or the
patient.

Will meet and
exceed expectations

7|Page
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The contractor shall provide a proposed billing and collection
procedure including sample bills, letters, notices, language and
timelines, and shall work with the City to formalize and
implement City authorized billing and collection protocol.

Will meet and
exceed expectations

The Contractor shall be responsible for rebilling the insurance
company for its portion of a bill if the claim is not paid in
accordance with the City’s terms.

Will meet and
exceed expectations

To obtain prompt payment of accounts the Contractor shall
request payment within 30 days.

Will meet and
exceed expectations

The Contractor shall agree to implement new fee schedules
from time to time as directed by the City.

Will meet and
exceed expectations

The Contractor will suspend billing and collection activities as
directed By LFD Chief or designee.

Will meet and
exceed expectations

The Contractor will be required to bill the patient's secondary
and tertiary insurance carriers (if applicable).

Will meet and
exceed expectations

The Contractor must be fully compliant with all rules related to
all forms of medical billing.

Will meet and
exceed expectations

The Contractor will be responsible for timely submittals to
Insurance Companies, Medicare and Medicaid.

Will meet and
exceed expectations

The Contractor shall be equipped with electronic data
submissions capabilities.

The Contractor shall work with the City staff to implement and
maintain procedures which facilitate the demands of RFP

Will meet and
exceed expectations

The Contractor will work with the City of Lockport to ensure that
“all requirements of HIPAA are met.

Will meet and
exceed expectations

The Contractor will be required to collec?patient signature when
necessary

Will meet and
exceed
expectations**

The Contractor must make every effort possible to make
collection within 180 days of initial billing without
jeopardizing the goodwill of the City.

Will meet and
exceed expectations

Self-pay Patients and payments plans.

Will meet and
exceed expectations

Collection of A/R fees.

Will meet and
exceed expectations

Medicare billing guidelines.

Will meet and
exceed expectations

Medicaid billing guidelines.

Will meet and
exceed expectations

Returned mail.

Will meet and
exceed expectations

_Payment posting.

Will meet and
exceed expectations
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Compatibility with ESO.

Will meet and
exceed expectations

Reports

See Samples Page
48

The Contractor shall be required to submit all the listed monthly
reports no later than the 6" of each month

Will meet and
exceed expectations

Additional Requirements

Record Retention.

Will meet and
exceed expectations

Audits and Inspections.

Will meet and
exceed expectations

Adherence to Generally Accepted Accounting Principles.

Will meet and
exceed expectations

Toll-Free Number.

Will meet and
exceed expectations

Customer Service.

Will meet and
exceed expectations

Meetings with City and Contractor.

Will meet and
exceed expectations

Training Please see Training
Section on page ....
24/7 Access Will meet and

exceed expectations

Industry Knowledge Sharing.

Will meet and
exceed expectations

Data is property of City of Lockport

Will meet and
exceed expectations

Indemnification

Will meet and
exceed expectations

Contractor Responsibility

Will meet and
exceed expectations

* AMB performs an all-encompassing scope of billing and collection services.
However, if the City is requiring past due collection activities aka Collection
Agency Services, those services will be quoted at a higher fee structure as it is

different type of work.

** AMB will assist in obtaining patient signatures when necessary, and will
provide the necessary documentation training on signature requirements.
However, AMB does not bear responsibility for claims that are unable to be

billed when proper signatures are not obtained.

9|Page

www.amb-ems.com



. . . . . . Za\
Billing and Collection Services for Emergency Medical Transportation Services AMB

B: Introduction

EXECUTIVE SUMMARY - WHY AMB?

Improved Service and Attention Compared to Others in the Industry: The
feedback we receive from clients is consistent: the level of attention and
communication from AMB is far better. We aim to keep it simple. AMB has
dedicated contacts to streamline the number of touchpoints required for
assistance, and direct access to all levels of management.

Improved service is also credited to the additional resources that AMB brings to
the City as a national EMS billing firm. A network of clients nationwide allows for
a broader understanding of revenue cycle management opportunities.
Partnership with the leading EMS law firm, PWW, provides relevant and current
information that will ensure that the City’s practices and its rate are as current as
possible. These are just a few of the resources that AMB will bring to the City.

Quick Implementation: The City will benefit from our expertise with a quick and
efficient implementation of 30-45 days. A quick transition will minimize any gaps.

Highly Skilled and Dedicated EMS Billing Personnel: The dedicated members
of the LFD team serve as your direct contacts, and they remain ready to assist
with every aspect, simple or complex. Jeff, Dana, Andria, and the entire team is
looking forward to supporting LFD.

Ambulance Experts: We are not a medical billing firm. We are not a software
company or a technology company. We are an EMS revenue company. All of our
time is devoted to increasing your revenue, reducing your days in A/R, providing
opportunities for improvement, and assisting your community. Your revenue
maximization and service for your community are our priority ONE.

100% of Coders Certified: Every coder employed by AMB, including those
assigned to LFD, are certified by the National Academy of Ambulance Compliance
(NAAC) as Certified Ambulance Coders (CACs). Having a staff of certified coders
ensures the highest levels of compliance and optimal reimbursement.

Custom Reports at No Extra Cost: AMB has developed an extensive portfolio of
custom reports that are presented to LFD on a regular basis. Our Reporting
Department has advanced knowledge in creating any additional custom reports
at no added charge. Copies of our comprehensive monthly package can be
provided at any time. These reports, along with any others that LFD would like
us to create, will aid in your EMS operations. Reports are created for you with
immediate attention, including a simple method for requesting them...just ask!

Real-Time Dashboards and Web Portal: AMB’s State-of-the-Art Technology
allows for real-time, simple to use data dashboards. This provides instant access
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to agency stats on multiple key performance indicators (KPIs). The dashboard is
available online 24/7/365 with any internet connection or smart device using our
free App, AMB Dashboard for Clients.

Web portal access is secured and available for authorized LFD personnel. Items
included in the Portal are comprehensive month-end reports, daily deposit
reconciliation reports, and payment summary.

Hardware Option: AMB assists many of our clients with specialized EMS billing
in addition to providing industry-leading hardware for their field crew. The high
expense of equipment can be an additional burden on the agency’s budget, and
our offering makes it simple. The cost of the hardware can be included in the
monthly fee that is paid. LFD can choose from an assortment of ruggedized
laptop devices that are commonly used by EMS agencies including Panasonic
TOUGHBOOK and Getac. Hardware options could be added to the initial contract
or during future contract extensions.

Your EMS Specialist: Focusing on EMS billing for 17 years comes with its
advantages, and we share that with you. AMB partners with LFD and will work on
further developing ways to increase revenue for LFD. Our team of experts doesn’t
just evaluate your operations at implementation; we are constantly reviewing the
health of LFD’s account and exploring ways to improve. Our analysis includes
reviews of LFD crew members and their strengths and deficiencies. This deep
understanding of the source of patient data will lead to an improvement in
documentation and ultimately reimbursements.

AMB’s superior claims filing experience provides advanced knowledge:

e 17 years of experience exclusively billing ambulance claims;

e 17 years of experience in guidelines, rules, and regulations for federal, state,
and local regulations and standards for ambulance billing;

e 17 years of experience in medical insurance filing to include manual and
electronic billing methods, with Medicare, Medicaid, private and commercial
insurance and

« 17 years of experience in managing, negotiating with, and handling dispute
resolution with Medicare, Medicaid and other insurance payors.

PROVIDING COMPREHENSIVE EMS BILLING SERVICES SINCE 2005
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Ampdiarce Mecical Biling

AMB PROFILE

We are a family-owned EMS revenue cycle management company founded 70
years ago with a strong work ethic and hospitality that you can count on. Our
AMB division has specialized in emergency medical services billing since 2005
and for nearly 17 years, we’ve held strong in our commitment to provide superior
service and results for you and your community.

Operating on a national level, our headquarters are located in Paducah, Kentucky
and is where the LFD account will be worked. AMB has five offices located
centrally in the U.S. These locations include four offices in Kentucky: Paducah
(headquarters); Lexington; Hazard; and Owensboro; and one office in Clarksville
(Nashville area), Tennessee.

Over 250 clients trust us to increase their revenue, provide improvement
opportunities, and assist their communities. We are proud that we consistently
meet all service deadlines with each of our clients, and always stand willing to go
the extra mile for our partners.

AMB is 100% dedicated to EMS transport billing and collection, and currently bills
for agencies in 30 states across the U.S. (client states shaded in DARK GREY on
the map). With the central location of each AMB office, we would be proud to
add the City of Lockport as a strategic partner.

. PN
s e AMB

AFRGCENCR N=GCa g

- States shaded in DARK GREY - Current AMB Client Partners

Licensed in all states
137, b]

AMB’s management team consists of an organization which eliminates layers of
management, provides improved coordination, and fosters continual
communication between the staff members. This allows for easier decision-
making among employees and ultimately benefits our clients. If there are
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changes that need to be made, our organizational structure allows us to act fast
without management red tape and make decisions that will have impact.

We do not subcontract and are not owned by an international company. The
protection of your revenue and security of your patient data is of the utmost
importance to us and we will not risk the integrity of your account.

AMB has key personnel who oversee each of our highly productive departments.
Each manager takes care to ensure the success of LFD’s account. AMB is managed
by Dana Evans, a talented leader with over 30 years of healthcare, coding, billing
and compliance experience.

AMB’s team is committed and expertly equipped to manage LFD’s claims with all
healthcare providers and programs. LFD’s claims and denials will be processed
according to the timelines as agreed between LFD and AMB.

The seasoned AMB Accounts Receivable (A/R) Managers assigned to your account
will be intricately involved with the most efficient and effective methods for how
to best work all claims including Medicare, Medicaid, and private insurance. The
A/R Managers acquire these skills through hands-on training based on years of
billing experience and constant communication from our leadership team. Our
in-house AMB Compliance Officer attorney is always available for questions or
concerns.

We handle all aspects of your operation including provider credentials with all
insurance carriers, interfaces with ESO and the AMB Billing System, review of
patient letters and correspondence for approval, and establishment of policies

with LFD’s guidance.

Ambulance Medical Billing
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KEY PERSONNEL

Meet Andria
The Locality’s Account Specialist

Andria Pugh will be your single point of contact in the office, and
she will oversee the Locality’s entire account. Andria will address [ J§
all your questions as quickly as possible, and ensure that we are exceedmg your
expectations. She will work with the City of Lockport during Implementation;
gathering all of the essential documents, including the current rate schedule, to
get the City of Lockport account established. Andria will coordinate bi-weekly
touch base calls to make sure that everything is going smoothly with your
account.

Routine reviews will be scheduled with those appointed by the Locality to conduct
reviews of the Locality’s account including the rate schedule as compared to
other similar services, changes or important highlights in billing procedures, and
developments within the healthcare insurance industry. Andria will ensure that
all of the Locality’s forms and policies, such as hardship cases, are properly
implemented. She will schedule any additional meetings as necessary and will
involve the appropriate department manager when needed.

Meet Jeff
The Locality’s Account Representative

Jeff Tassi will be available to the Locality whenever needed. He will
keep up with the status of the account and can assist with issues
or questions. Jeff will be available for virtual and on-site meetings
as requested along with other members of our management team.

Team Resumes

The personnel described on the following pages will be responsible for managing
and servicing the Locality’s account. AMB will include all officers and key
managers in the engagement from pre-contract negotiations throughout the life
of the contract. The executive management team directly oversees every detail
of the contracting phase, implementation, education and daily account

management.

Our AMB staff possess the experience and knowledge required to perform billing
for the Locality as required by Maine state rules and CMS regulations.
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Name and Title:

Ambulance Medicc Billing

Andria Pugh, City of Lockport Client Specialist,
Client Services Supervisor

Phone: 855-347-1360 ext. 349
Email: apugh@amb-ems.com

:II i"( g o i'_

Responsibilities and Job
Tasks:

Dedicated point of contact for the Locality account
throughout the entire contract. Responsible for taking
care of the account and coordinating assistance from
other departments when needed. Manage bi-weekly
meetings (or as needed) and schedule on-site visits as
necessary. Andria will keep the Locality fully informed.

Years with AMB: | 7

Years of experience: | 13

Experience and education:

Andria Pugh will be your dedicated Client Services
Specialist throughout the entire partnership. After
joining AMB six years ago, Andria quickly progressed
from Data Entry Clerk to Analyst to Supervisor and
finally Manager. She then moved to Client Services
where she has been since June 2019. Due to her in-
depth experience at AMB, Andria is constantly
complimented for her billing knowledge and kindness.
Andria is there to assist the Locality with any request.

As Client Services Supervisor, Andria leads the team of
Client Service Specialists and supports them with the
tools to provide top-notch service to all AMB clients.

Other experience and
qgualifications relevant to
this project:

Andria is accustomed to delivering excellent service in
any kind of environment. She is determined to seek
out answers, even when she might not know at first.
She is persistent and dependable, which is respected
among the clients that she works with.
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Name and Title:

Jeff Tassi, Director, EMS Partner Solutions

Phone: 617-799-7200
Email: jtassi@amb-ems.com

<

Assignment for this project:

Dedicated point of contact for the City of Lockport
account throughout the entire contract. Responsible
for general oversight of the account and attendance at
Locality meetings, virtual and on-site.

Years with AMB: | 6

Years of experience: | 16

Experience and education:

Bachelor’s degree from Arizona State University

Jeff has over 20 years of sales experience, and has
worked in the Ambulance/EMS Revenue Cycle
Management industry for over 16 years. This strong
sales background helps Jeff connect with his clients
and truly understand their needs.

Jeff’s strong financial knowledge allows him to quickly
analyze a service’s EMS revenue opportunity and
potential.

Other experience and
qualifications relevant to
this project:

Jeff has extensive experience in the EMS-Revenue
Cycle Management industry and has worked with
multiple agencies across many states in achieving
their revenue goals. From working with small rural
organizations to large Locality services, Jeff has been
able to assist clients in creating targeted, personalized
solutions relevant to them.
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Name and Title:

@ AMB

Ambuliarce MedieaBilling

Lloyd Ledet, President and CEO

Phone: 270-744-6778 direct
Email: lledet@credit-bureau.com

Responsibilities and Job
Tasks:

Lloyd is responsible for the general success of LFD’s
contract, and the oversight of the organization and
executive management team. It is not uncommon for
Lloyd to reach out personally; reinforcing the strong
partnership that makes AMB unique.

Years with AMB: | 5

Years of experience: | 34

Experience and education:

Prior to joining CBS, Mr. Ledet contracted with the
Commonwealth of Massachusetts to outsource two call
centers for The Massachusetts Health Connector
Insurance Exchange. This project employed 250
agents providing insurance enrollment, support, and
payment assistance for State citizens year-round
(including three consecutive open enrollment periods).
He co-managed the project with Dell Healthcare and
Public Consulting Group as partners. He concurrently
managed nearshore facilities for his former employer
in Costa Rica employing 350 dedicated bilingual
customer service agents for companies ranging from
Dyson Technology to Nielsen Market Ratings.

Active registrations
memberships or
certifications:

Our firm is a member of several associations and
organizations within the EMS industry.

Other experience and
qualifications relevant to
this project:

Lloyd leads AMB in supporting over 250 services,
mostly public, in 30 states throughout the US. He is a
34-year veteran of the Healthcare Revenue Cycle
Management (RCM) industry with concentrated
experience in Accounts Receivable Management and
Business Process Outsourcing. He has a vested interest
in the success of LFD’s project.
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Michael Lavender, CPA - Chief Financial Officer

Phone: 270-744-8139 direct
Email: mlavender@credit-bureau.com

Responsibilities and Job
Tasks:

Michael is responsible for the financial success of
LFD’s account. Michael has conducted a full analysis
based on the financial information provided for the RFP
and will continue to monitor the account for success
and/or trends that need prompt attention.

Years with AMB: | 1

Years of experience: | 16

Experience and education:

Mr. Lavender joined CBS and AMB as Chief Financial
Officer in December 2019. Prior to AMB, Mr. Lavender
was an audit manager with Crowe LLP, one of the
nation’s leading public accounting, consulting, and
technology firms. Mr. Lavender is a CPA, a member of
the American Institute of Certified Public Accountants,
and holds an active license in Kentucky and Tennessee.

Michael has been appointed as an advisor for the
National Academy of Ambulance Coding (NAAC)
Financial Officer Project. As a financial officer with EMS-
specific experience, Michael provides NAAC with
insight and valuable guidance.

Mr. Lavender’s prior experience includes, but is not
limited to, audits of public and privately held
companies, not-for-profit universities and
municipalities, and private equity investment firms;
acquisition accounting, buy/sell side due diligence;
business continuity planning; auditing internal
controls and implementation of best practices based
on industry standards; and performing cost audits to
help organizations achieve greater profitability. Mr.
Lavender has seven plus years’ experience in the EMS
billing and RCM industry, and is well versed in
accounting standards as they pertain to the ever-
changing landscape in each respective industry.
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Active registrations
memberships or
certifications:

Certified Public Accountant (CPA)
NAAC Financial Officer Project

Other experience and
qualifications relevant to
this project:

At CBS and AMB, Michael is responsible for the
financial and accounting oversight of all operating
divisions, investment analysis, and risk identification
and mitigation
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Dana Evans, Managing Director

Phone: 855-347-1360 ext. 560
Email: devans@amb-ems.com

Responsibilities and Job
Tasks:

Provide executive leadership for the success of the LFD
account; overall management of operations according
to the contract and ensure productivity and
performance measures are met and exceeded.

Years with AMB: | 25

Years of experience: | 30

Experience and education:

Education: Accounting and Computer Science

Dana has over 30 years of experience in Ambulance,
Hospital and Physician Billing. She is active in HBMA
and several industry associations. Dana attended
college majoring in Accounting and Computer Science.
She started her healthcare career in a local
physical/occupational therapy practice and joined AMB
in 1996. For 25 years, she has built a reputation on
dedication to the task and attention to detail while
managing various functional areas including: practice
management, revenue cycle management, and
software documentation.

Active registrations
memberships or
certifications:

Certified Ambulance Coder (CAC)
Certified Ambulance Documentation Specialist (CADS)

Other experience and
qualifications relevant to
this project:

Dana was recently promoted to the role of Managing
Director. Her expertise, dedication, and firsthand
knowledge of the entire AMB operation allows her to
lead our talented team to achieve at the highest levels.
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Rachel Leigh, JD - Chief Compliance Officer

Phone: 270-744-9000 ext. 270
Email: rleigh@credit-bureau.com

Responsibilities and Job
Tasks:

HIPAA Compliance Officer. Rachel will ensure the
highest level of compliance for LFD’s account.

Years with AMB: | 5

Years of experience: | 15

Experience and education:

Rachel Leigh, JD has overseen Compliance for all
divisions at Credit Bureau Systems for five years. She
holds multiple degrees including a Juris Doctorate and
Certified Ambulance Compliance Officer (CACO). She
is active in Healthcare Financial Management
Association (HFMA), American Collector’s Association
(ACA), and IA Compliance Professionals. Her
department provides HIPAA training/testing, corporate
policy training, EMS user telephone monitoring,
biller/collector certifications plus internal and external
audit support. Rachel conducts monthly reviews
against the OIG Exclusion Database of all AMB
employees and Board members to ensure compliance
with the list and Medicare claim submission
regulations.

Active registrations
memberships or
certifications:

Juris Doctor (JD)
Certified Ambulance Compliance Officer (CACO)

Other experience and
qualifications relevant to
this project:

She will oversee the implementation electronic storage
of all patient medical information and its proper
security; a comprehensive HIPAA compliance plan
consistent with the US OIG Compliance Program
Guidance for Third Party Medical Billing companies;
compliance with all rules and regulations such as the
Fair and Accurate Credit Transactions Act, Red Flags
Rule, coding, separation of duties, annual maintenance
of AMB’s SSAE 16 audit, and the annual billing
compliance audit for LFD.
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Name and Title:

Gary Lee, Chief Information Officer

Phone: 270-744-8138 direct
Email: glee@credit-bureau.com

Responsibilities and Job
Tasks:

Responsible for overall maintenance of all IT
functions.

Years with AMB: | 11

Years of experience: | 36

Experience and education:

Gary joined CBS in 2009. He is responsible for all IT
functions for Credit Bureau Systems’ divisions,
inciuding AMB, MARS (our physician billing division)
and US Coding. He has over 36 years of experience in
the Information Technology field and proven expertise
in  research, development, management and
implementation of cost-effective solutions in large,
complex IT infrastructures. He is knowledgeable in
many facets of computer and network operations
including WAN/LAN network design and
implementation, security (internal/external),
developing policies and procedures, disaster recovery,
technology research, Data Center construction and
operation, and building effective relationships with
vendors and customers. Gary holds a BA degree in
Engineering Physics and Computer Science.

Other experience and
qualifications relevant to
this project:

Gary will oversee the data retention policies and
disaster recovery contingencies for LFD’s account.
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Name and Title:

Stacy Myers, Patient Services, System Administration,
Insurance Processing, Reporting & Collections
Manager

Phone: 855-347-1360 ext. 446
Email: smyers@amb-ems.com

Responsibilities and Job
Tasks:

System Administration, Insurance Processing,
Reporting and Collections. Stacy manages our team of
Patient Services Representatives who take care of all
patient communication and requests.

Years with AMB: | 12

Years of experience: | 21

Experience and education:

Stacy’s Insurance and Billing industry experience of
over 21 years is a significant benefit to the clients and
AMB employees that she works with. She started her
insurance career with LYNX Services and was quickly
promoted into management. From there, Stacy sold
insurance policies and managed a branch of American
General and Combined Insurance. With a solid
background in insurance processing, Stacy joined the
AMB team in 2008. She has been promoted into
numerous roles throughout our A/R Department, and
currently manages our Systems Administration,
Insurance Processing, Reporting, and Collections
departments. Stacy is known for her high level of detail
and responsiveness. Her departments handle a large
volume of workload, particularly during month end,
and it is always done with professionalism.

Other experience and
qualifications relevant to
this project:

Under Stacy’s leadership, our AMB team of analysts will
provide prompt reporting to LFD along with a smooth
implementation and support of collection accounts.
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Name and Title:

Nichole Daniel, Accounts Receivable Manager

Phone: 855-347-1360 ext. 3102
Email: ndaniel@amb-ems.com

Responsibilities and Job
Tasks:

Maximization of LFD’s accounts receivable. Nichole is
responsible for managing LFD’s team of Account
Receivable specialists who continually follow-up on
LFD’s claims, work denials and appeals and ensure
that the highest level of reimbursement is obtained.

Years with AMB: 7

Years of experience: | 17

Experience and education:

Nichole has over 17 years of experience in the
healthcare industry. Her career began as an insurance
billing specialist for a local hospital and she quickly
moved into a supervisor role. Since commencing her
employment with AMB, Nichole has worked as the
Manager of Insurance Processing. Her leadership and
drive were quickly recognized and she moved into the
challenging role of A/R Manager, where she excels in
assisting our clients achieve increased revenue.

Other experience and
qualifications relevant to
this project:

Nichole’s attention to detail empowers her to lead the
A/R team in achieving the highest results for LFD.
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Name and Title:
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Heather Jeffrey, Coding Manager

Phone: 270-519-9845 direct
Email: hjeffrey@uscoding.com

Responsibilities and Job
Tasks:

Coding Manager for LFD’s account. Heather is
responsible for ensuring that all of LFD’s claims are
coded accurately and at the highest reimbursement
possible.

Years with AMB: [ 5

Years of experience: | 20

Experience and education:

Heather started her career with AMB as a coder in
March of 2015. By 2018, Heather was promoted to the
role of Coding Manager with the primary responsibility
of directing our US-based coding team. She is a
Certified Ambulance Coder (CAC) and a Certified
Ambulance Documentation Specialist (CADS). Prior to
joining AMB, Heather worked at a local physician’s
office and was a certified EMT. Heather has a degree in
Health Sciences.

Active registrations
memberships or
certifications:

Certified Ambulance Coder (CAC)
Certified Ambulance Documentation Specialist (CADS)
Former EMT

Other experience and
qualifications relevant to
this project:

Heather’s practical knowledge is an asset to our coding
team. Heather and the coders that she manages will
provide compliant coding that maximizes LFD’s
revenues.
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AMB Industry Involvement
We take pride in the EMS industry associations, certifications and affiliations that

our Executive Management and key personnel represent:

e National Academy of Ambulance Coding (NAAC) - 13-year member
e Better Business Bureau - 11-year member

o A+ Rating : ’ | ]
o Medicare Contracted Advisory Committee (MCAC) 'BBB. CAC"“"9
l Cartfmd Ambulance Codet
e American Ambulance Association (AAA) Sy

o Certified Ambulance Coder (CAC) _
e Certified Professional Coder (CPC) CACC?G.3

e Certified Ambulance Compliance Officer (CACO) CADSﬂ
e Certified Ambulance Documentation Specialist (CADS) o
e Certified Ambulance Privacy Officer (CAPO) CAPOG‘?

e Certified Professional Compliance Officer (CPCO) s

e American Collector’s Association (ACA)

e American Academy of Professional Coders (AAPC)

e IA Compliance Professionals

e State and National Certified EMT; State and National Certified Paramedic
« Healthcare Billing and Management Association (HBMA) - 25-year member*
e Healthcare Financial Management Association (HFMA) - 25-year member*
e SAS 70 / SSAE 18 / SOC 1 Type Il Accreditation

e Page, Wolfberg and Wirth (PWW) EMS law firm

e Medical Compliance Services, Inc., EMS compliance consulting firm
*Membership through CBS

Outside Consultants
AMB utilizes the following industry leaders for specialized, outside \}\“f\'{" I‘ . A"
third-party audits. These audits are an additional layer of security O F I 3?,
to ensure our team is operating compliantly and within payor rules. E
L] Page, WOIfberg and Wirth (PWW) - EMS law firm MEDICAL COMPUANCE SERTICES..
« Medical Compliance Services, Inc. - EMS Compliance
consulting
Subcontractors

We do not subcontract and we are not owned by an international company. We
won’t compromise your revenue or the security of your patients’ data by
outsourcing or sending the information overseas.
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Contact Information

AMB PERSONNEL CONTACT INFORMATION

In addition to access during the workday, the City of Lockport personnel will have
the mobile phone numbers for our Managing Director, CEO, and several other
key AMB managers for around-the-clock access. We understand that EMS operates
24 hours a day, seven days a week, and we are committed to assist whenever we
are needed.

AMB Contact Information

AMB Personnel Phone Email

Jeff Tassi, Account Representative | 617-799-7200 jtassi@amb-ems.com

Andria Pugh, Dedicated LFD
Account Specialist

Lloyd Ledet, President and CEO 270-744-6778 lledet@credit-bureau.com

Michael Lavender, CPA — Chief
Financial Officer

Dana Evans, Managing Director 855-347-1360 ext. 560 devans@amb-ems.com

Rachel Leigh, JD — Chief
Compliance Officer

Gary Lee, Chief Information Officer | 270-744-8138 direct glee@credit-bureau.com

Stacy Myers, Patient Services,
System Administration, Insurance 855-347-1360 ext. 446 | smyers@amb-ems.com
Processing, Reporting & Collections :

Nicho'e:ahie], Accalints 855-347-1360 ext. 3102 | ndaniel@amb-ems.com
Receivable Manager

Heather Jeffrey, Coding Manager 270-519-9845 direct hjeffrey@uscoding.com

855-347-1360 ext. 349 | apugh@amb-ems.com

270-744-8139 direct mlavender@credit-bureau.com

270-744-9000 ext. 270 rleigh@credit-bureau.com
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D: AMB’s Approach

AMB BILLING SYSTEM AND ESO INTEGRATION BILLING PROCESS

AMB is a Platinum partner with ESO as nearly 80% of our clients use ESO for
patient care reporting. AMB has partnered with ESO for over 15 years. As a
Platinum ESO Partner, the AMB Billing/ESO interface platform and billing are key
to improving the quality of your patient care data and ease of use for your crew.
Choosing AMB will assure that you are working with an experienced vendor
possessing the essential tools to optimize your revenue.

An important highlight: No other vendor’s billing system will integrate as
effectively because our AMB Billing system is also an ESO product. This correlates
to guaranteed integration from the ESO ePCR to the ESO/AMB Billing system. No
missing runs and no missing patient data.

Our AMB Billing System is a fully functioning billing software product that has
100% compatibility with the ESO ePCR; eliminating the risk of losing data and
providing a streamlined interface. AMB will have complete electronic access to
the ePCR and the patient care records.

The billing system integrates seamlessly with ESO to import, receive, and-process
the patient care report, and perform the necessary billing and collections
processes for documentation, tracking and reporting the progress of all claims
for your account. Authorized LFD personnel will be granted access to our system
online. The web-based, electronic access for LFD mirrors that of AMB personnel
and LFD will have the ability 24 hours per day, 7 days a week to view and edit
patient information required to successfully process accounts and communicate
with AMB team members on specific accounts. This communication technique is
unique to AMB and has provided great success for the billing process.

The software is updated on a regular basis, typically after-hours in an effort to
minimize the disruption of work. Hands-on training will be performed at the
beginning of the contract, and on an as-needed basis for your staff and crew
members. While we will supply LFD with any and all reports, including any custom
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report requests, having direct access to this user-friendly system by your
authorized personnel will allow the ability for instant viewing of specific accounts
and reports. You will be able to review a patient account directly to analyze all
billing activity to date or run a report on a specific item. We are always happy to
assist in obtaining any information you may need as well as provide feedback
and explanation on all data. Each step of the process is documented and tracked
in our AMB Billing System with full reporting capability.

There is no special software or hardware required to access our system. A
computer operating Windows and an internet connection are sufficient.

We have perfected our billing system to ensure that it successfully integrates with
the ESO ePCR and transforms your runs into claims. Our processes and
procedures are the reason why we are the billing choice for LFD. AMB is able to
accept electronic files with ESO patient records via secured email link. Our
professional and HIPAA-trained staff will ensure the appropriate transmission and
processing of the files, and you will be notified of all changes or modifications.

eSO

Haaltheare Connected
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< Run information - Coders enter = Claims subjected « EFT - Direct * A/R team = Reporting team
documented by codes, generate 1o front-end deposit & determines claim generates custom
crew charges & note audits and Electronic status reports and
any deficiencies clearinghouse Remittance Advice | * Paid claims noted analytics
+ ePCR transmits to process received + Denied & missing
AMB Billing +. Deficiencies claims corrected + Reproduce
System waorked & cleared » Errors worked by + Direct to Client: & resubmitted current reports or
or assigned to AMB staff Deposit to design new
client for I account & EOBs formart with client-

I, clarI i b = Claims set for sent to AMB via preferred data
ol i release to payer secure FTP :

Follow-up dates
= Direct to AMB: - setin AMB Billing
Deposited nightly
to account & EOBs

sent

Payments
posted daily
< 24 hours

BILLING PROCESS

Data/Charge Entry Process

This process includes coding, patient demographic verification, and insurance
eligibility verification. The time that the run imports to AMB to the time that it is
sent to the Waystar clearinghouse is typically 48 to 72 hours. This timeline
applies to runs sent to AMB with all the proper billing information.

Coding and Certified Ambulance Coders

CAC?

Certified Ambulance Coder

Our certified coders will receive the imported runs within 24 hours. The incidents
are coded applying the LFD rate schedule, charges are generated, and any
deficiencies are noted in validating proper documentation and medical necessity.

A report is generated monthly regarding the accuracy and efficiency of the run
documentation. We have included a sample of our Deficiency Runs Report with
the sample reports in the Statistical Reporting section.

All of our EMS coders hold Certified Ambulance Coder certification through the
National Academy of Ambulance Compliance (NAAC). AMB coders are not only
part of local communities but are up-to-date on the latest EMS billing standards
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including specific Maine policies, insurance payor regulations, documentation
guidelines and best coding practices.

We will assign a dedicated team of coders to LFD’s account; utilizing a high
standard of metrics and audits so coding outputs are accurate and within
acceptable quality standards. AMB upholds compliant coding by requiring each
coder to maintain an accuracy rate of 96% or higher.

AMB can conduct a documentation and coding review on your previous records
in order to ascertain where improvements can be made. If necessary, detailed
documentation training is provided to your EMS staff. A review of your current
charge master in comparison to other regional, state, and national averages could
uncover untapped revenue potential. Consultation services include regarding
assistance in obtaining patient signatures and PCS forms after transport.
Documentation reviews can be provided on a quarterly or otherwise agreed upon
schedule throughout the contract.

Claim Submission Preparation

AMB will obtain all the required approvals and reviews required for claim
submission. We will work with LFD when additional information is needed, and
AMB will provide training to crew and staff on pre-billing functions,
documentation and the AMB Billing system.

Verification of Patient Demographic Information

AMB will maintain relationships with hospital personnel for the data exchange
process in order to obtain electronic facesheets. This exchange helps assist the
pre-billing process in obtaining any necessary insurance or demographic
information that may not have been originally obtained.

The relationship with the hospital is important to AMB as it allows us to gather
additional information while not interrupting the patient or their family. This data
verification, in turn, results in a higher rate of timely clean claim submissions.

@) PASSPORT

A part of Experian

Coverage Discovery®
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AMB utilizes Passport Health, an industry leader in insurance discovery, to verify
insurance. This system is healthcare specific with industry expertise in
Emergency Medical Services. Healthcare provider revenue is increased by
delivering actionable data and workflow for maximum reimbursement and
patient balance resolution. The insurance discovery system is utilized daily by
our team members to provide validated coverage information for claims being
imported to AMB.

While our first preference is to utilize run reports or hospital facesheets, AMB
also uses this software to scrub for all missing, partial or incorrect patient
addresses and phone numbers. Correct demographic information is important
not only for patient mail and account follow-up, but also for claim submission so
insurance carriers can assign the claim to the correct patient and adjudicate the
claim based upon the correct insurance plan.

By ensuring the scrubbing process is automated within AMB, we validate
information quickly and submit claims to carriers in a timely manner. This, in
turn, allows for expedited reimbursement and removes the possibility of account
write-offs due to timely filing denials.

At times, it is difficult to obtain the patient or patient representative’s signature
for insurance billing at the time of treatment. AMB has a well-defined process in
place to address this. If a patient signature is identified as missing, AMB has
created a form with verbiage that allows a “lifetime signature” to be maintained
on file. This form is produced daily and is sent to the patient. Once returned,
receipt of the form is documented in the patient’s account for current and future
runs. After the form is generated, AMB places a note on the account indicating
that a “Signature Letter” was sent to the patient. If a signed signature letter is
not returned within 21 days of letter generation, AMB will send a statement to
the patient. If needed, we will contact the patient via telephone to follow up on
the return of the signature letter.

At any time, if new or additional information is received on a run, the run will be
prepped and submitted/re-submitted.
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Electronic Filing of Claims

AMB uses the top-rated Waystar clearinghouse, a third-
party vendor, that allows for the HIPAA-compliant,
electronic filing of your claims to include Medicare,
Blue Cross Blue Shield and other insurance plans. We
have found great success with our clearinghouse as
they guarantee that they will have updated payer edits WAYSTAR
in place, per State, at all times. This assurance allows
for more clean claims to be submitted initially, which
decreases back-end denials and delays in
reimbursement.

All claims are filtered through State-specific rules that include payer-defined
requirements. This allows us to minimize denials on the backend. Through our
clearinghouse, we have been able to increase revenue while decreasing days in
A/R. AMB files batches of claims to Medicare, Medicaid, and all Commercial
Insurance Agencies. AMB submits claims to the payer within 24 hours of data
receipt to allow for prompt and accurate payment by the payer. When electronic
submission is not possible, AMB will manually submit claims as needed.

Billing and Insurance Updates

Putting LFD and its patients first is paramount to our operations because you are
not just our client; you are our partner. This is achieved through strong
communication, and our communication is second-to-none. We do not have
multiple layers of management that make it difficult to reach us. In fact, you will
have direct phone numbers to reach any member of our executive team, including
their mobile numbers. We understand that the ambulance industry is 24/7/365
and we are here to assist you, day or night. Our team will be available to meet
virtually or in-person as often as LFD would like, and we look forward to
scheduling on-site meetings throughout the year to discuss the account and
solidify our partnership.

AMB takes a proactive approach in knowledge-sharing. We update our clients on
upcoming payer rule changes, requirements, trends, issues and system changes
as soon as we are notified. We believe that open communication and transparency
are key to a successful partnership. This communication comes in all forms
ranging from email blasts targeting all clients, individual emails, phone calls,
newsletters, regular touch-base meetings, monthly and annual reviews, text
messages and lastly through our client portal.
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AMB partners with EMS attorney and industry leader Chris Kelly, with the EMS firm
PWW, to offer quarterly webinars to our clients. These webinars target identified
trends, such as medical necessity, ALS assessment documentation, or
developments in EMS covering the COVID-19 pandemic, ET3 and Cost Data
Reporting. A recent webinar discussed funding available for EMS agencies in
response to the pandemic; how to report costs; how to document ePCRs in
relation to suspected or confirmed COVID-19 patients; and reimbursement.

Accounts Receivable Process

The LFD accounts will be classified by type: Medicare, Medicaid, commercial, self-
pay, etc., to include separate classifications per payor. Transactions are posted
on a daily basis to ensure accuracy. The A/R follow-up process includes claims
that have had no response from the insurance payor within a 45-to-60-day period
from initial claim submission, depending on the insurance carrier. Reports are
run weekly for claims that fall within these limits and status. AMB’s dedicated
team works these accounts to ensure the claims are on file with the appropriate
payer and are paid in a timely manner, including self-pay teams.

Denial Management / Rejected Claims Process

Denial assignments are determined in our Billing System as a result of the denial
code from the explanation of benefits (EOB). Our Denial Management team
determines the appropriate action:
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e The claim needs correction and resubmission;
e Additional information is needed from the payer regarding the denial; or
e Additional information is needed from LFD for the claim

Our team works, corrects, and re-bills denied or rejected claims on a priority basis.
Once the denial is posted to the account, it is entered into the A/R Team’s denial
workflow. This workflow is continuously monitored and worked daily by LFD’s
specifically dedicated AMB team. We utilize our CAC certified coders, telephone
calls to the insurance carrier, insurance carrier web portals, and information from
LFD to correct and re-bill the claims. Denials received are worked and resubmitted
within a 48-hour timeframe. Medicare claims are also worked as a priority within
the denial team. AMB utilizes all MAC sites to help aid in the prompt refiling and
proper correction of denied claims.

Posting and Treasury Process
A full understanding of the Posting requirements will be discussed upon
implementation. AMB will make any necessary accommodations to fit the needs

of LFD.

Payments and denials are posted immediately upon receipt. Our dedicated team
will conduct bank account reconciliations on a daily basis. This is a control that
AMB has established to verify every transaction that occurs. Contractual write-
offs will be promptly posted and categorized according to type.

Our Posting and Treasury process includes the receipt, batching, and deposit of
lockbox payments, as well as the posting of any denied (no-pay) claims. AMB has
the capability to receive and process funds from many different resources. The
main payment resources are EFT (electronic funds transfer), paper checks mailed
directly to LFD, and paper checks mailed directly to AMB. Regardless of the fund
type, payments are pulled daily from all resource areas, batched, and forwarded
to the payment posting team to enter onto the individual patient’s account. All
funds received must be posted within 24 hours of receipt. Any paper checks
received at AMB are deposited and swept to LFD bank account daily.

Reports will include deposits through the last day of the month. Our month-end
reports are not generated until after the month has been closed within our system.
All reports will include all payments posted during each business day of that
reported month. On the last business day of the month, LFD will report deposits
to AMB in order to have the deposit(s) batched and posted on that same day.
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Reconciliation Process

LFD’s account will be promptly reconciled each month. This means that at each
month end, the dollar amount on AMB’s reports reconciles to all deposits made
to LFD bank account during the month. Fees charged by AMB will be based upon
net cash collections. Payments will be separated and categorized depending on
the source so you can see what was received from AMB, your former billing
vendor, or a designated collection agency.

Patient Refunds

When a credit balance or overpayment is identified on an account, AMB will review
the account to validate that a payment refund is needed, to whom the refund is
due, and the circumstances which created the credit. We will provide a refund
packet to LFD which contains our findings, as well as the specific account
information including patient name, run number, and date of service.

The packet will detail the action needed in order to resolve the credit balance.
For example, it will detail whether a physical check is needed to distribute the
refund, or whether a request can be sent for a payor to offset the credit balance
from future payments owed to LFD.

AMB offers two different options for completing refunds. The first option is for
AMB to handle the repayment of all refunds to the insurance carrier and/or
patient. AMB will send an invoice for the total amount of refunds to be issued
and LFD will remit a check directly to AMB. After receiving the check from LFD,
AMB will initiate the refunds to the appropriate payee. The second option is for
LFD to handle the repayment of all refunds directly to the insurance carrier and/or
patient. AMB will provide the refund packet to LFD, including all of the
information referenced above and LFD will initiate the refunds to the appropriate
payee. LFD will then advise AMB once the refunds have been completed so we
can update each account with the action taken.

AMB will assist with any questions that arise and will be available for regular calls,
typically conducted monthly, to review the refund packets with the authorized
LFD representative.

Write-offs, Hardships and Collections

Hardship adjustments and the establishment of payment plans will be taken on
accounts at the direction of LFD. Accounts will be applied accordingly or when
contractually required or dictated by law. A monthly report of all collection
activity will be provided, including a report of any outstanding claims with no
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activity. Claims identified as not pending payment, along with the status and
explanation, will be shared with LFD.

We take care in addressing each patient as if they were our own family member.
Taking the time to explain the bill to the patient, why they are receiving it and
the options they have are what we specialize in. While our goal is to collect
maximum revenue for your service, these are your neighbors and community
members, and we want to enhance their experience. Our approach has resulted
in a self-pay collection rate of 8-10%, while the industry standard is 3-4%.
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Patient Invoices

Patient Invoices or Statements

Invoices are mailed throughout the billing process and copies of the invoices are
available 24/7 in AMB’s system to authorized employees.

Patient
Invoice
Mailed

patient
invoice
Mailed 35455

Patient
Invaoice
Mailed

Account
Fiagged for
Bad Debt

Patient statements will be sent every 30 days, or according to LFD’s guidelines.
If no payment is made upon completion of the statement process, AMB will
pursue a collection agency process or bad debt write off as instructed by LFD.
AMB can work to ensure the process for transferring collection accounts. In
addition, AMB can work with any collection agency that LFD may choose or upon
award of the contract, AMB can assist with the assignment of a collection agency
and establish the processes to be implemented.

We will work together with LFD to discuss the format of the invoices as well as
documentation and distribution of the billing process to patients. The patient
invoices can be customized with LFD logo; this and other details will be discussed

during implementation.

A sample of our easy-to-read and understand patient invoice is included below.
The effective use of invoices is critical in the collection of patient payments and
insurance information. Our clear and well-designed statements are proven to be
extremely successful in attracting patient response. Envelopes are included with
each invoice mailed. .

All patient invoices are in accordance with Medicare, Medicaid, and other
applicable laws and regulations including the Fair Debt Collection Practices Act
(although this Act primarily applies to past-due debt, which is handled by a bad

debt collection agency).
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Sample Patient Invoice - First & Second Statement, Front

o e Your logo here

GO 4y
$*

@,
s © Provider
a ¥ 12345 Main Streel
Anywhere KY 40245
R’ 4.« This is a bill for Ambulance
S0 Transpoyfation Services

Patient JOHN DOE
Account # 123456789

Statement Date 2/22/22 Here is what you owe for these services

All Insurance has been filed.
The remaining balance is

ibility. / |
your responsibility . |@| 30':5,

Payments &
: Y
3 Ways To Pay rges  Adjustments Balance

@ Online 3436.00 -$358.90 $77.10

RECOMMENDFD

http://iwww.ambmarspayment.com

) Phone

*Include your customized message

USA: 844-889-7701

Calling Outside the USA: 270-744-8600
Office Hours: 7:30AM - 4:00PM Q5T

V& Mail

Detach coupon & il Payment  Si usted habla espafiol y tienen dificultades interpreting su cuenta, por favor
communiquese con nuestra oficiana al 844-889-7701 para una aclaracion.

Piease |eturn BOTTOM portion with payment m supphed envelope

@\“ﬁ% Provider Please call 844-889-7701 to pay by Credit Card or
g %. PO Box 9150 pay online at https:/iwww.credit-
P""Ed“ca',lj KY 4\%00%%}5%)UE3T B S bureau.com/amb/pay

?, o« RETURN SERVIC E

Rvic® PAYMENT COUPON
Statement Date:  2/22/22
Account Number: 123456789 AMOUNT DUE
Patient Name: John Doe $77.10

[[] Please check box if address |s incomect or if insurance information has
changed. Please make corrections on the reverse side.

Stmt ID#: 1132402479 Please make checks payable and mail to the address below:
JOHN DOE Provider
12345 MAIN STREET PO Box 9150
ANYWHERE, KY 40245 Paducah, KY 42002-9150
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First & Second Statement, Back
Here is a breakdown of your charges.

Important Message
ABC-123456-1111-00:1

: . 12/28/21  AD427 - ADVANCED LIFE SUPPORT EMER  JOHN 400.00
Questions or concerns regarding your  1/28/21  A0425 - GROUND MILEAGE (ALS) JOHN 36.00
bill: Please call patient services at
844-889-7701 or email at

questions@marsbilling com

Please note the following regarding
this statement ...

This statement has been sent to you by
Ambulance Medical Billing (AMB). AMB is the
authorized billing agent for Provider. Please
contact AMB directly for all billing related
matters.

If we received your insurance information, we
have filed to your insurance. You are receiving
this statement as a result of one of the
following:

1. The balance showing due is an amaunt not
covered by your insurance carrier or we have
no insurance on file.

2. Your claim has been denied by your carrier
due to an error. It is very important that you

cantact us as soon as possible so that we can
re-file your claim with the comect information.

3. We have filed your claim on at least three
occasians with your carrier and they have
failed to respond.

If you believe that your insurance carrier

should have paid the balance shown due,
please contact us as soon as possible to

discuss the matter.

Please contact AMB Patient Services to obtain an itemized list of payments
and adjustments

IF WE DO NOT HAVE YOUR INFORMATION, OR IF ANY OF THE FOLLOWING HAS CHANGED SINCE YOUR
LAST STATEMENT, PLEASE INDICATE...

PATIENT INFORMATION INSURANCE INFORMATION
Your Name iLast_ First, Mddle Inilial) Date a7 Birth [VeGr PRIMARY [nsurance Company s Name
Address Prmary insurance Company s Address
Cily . State T yp ciy Stale Zp
Telephore A Pol ;:yna\ﬂ:m Name ~ DaeolBeth Sax
: )
Sacial Secuirry # Pol cyhzidars 10 Number Group Plan Number
By s Name TR Your SECONDARY Insurar.ce Cumpany’s Name -
e 4 - {
Employe T Addiesy Secondary Insurance Compary's Addiess
Tty Binte <0 Cry Stale Zip
Flease Indicate il Applicable: Daze of Injury Polcyhcicer Name Data of Birth Sax
2 AL O ATCIDENT

Pollcyholdars 1D Kumbal Plan Ni
L WORKER'S COMPENSATON ol cyhcldars 1) Kumbar Gruoup Plan Numbe!

40 | Page
www.amb-ems.com



Billing and Collection Services for Emergency Medical Transportation Services @ AMB

Armnnuiance Macko! Biling
Third Statement, Front Your logo here
Qgﬁﬁ'f..p ]
«**“; O HIRD NOTICE - FINAL NOTICE
A Anywhere KY 40245 = L .
“eaic?” 4w This is & bill for Ambulance

5 T ansyortation Services

Patient JANE DOE
Account # 987654321
Statement Date 2/22/22

All Insurance has been filed.

The remaining balance is g
your responsibility.
) I 30

Payments &
3 Ways To Pay arges Adjyustments Tl
@ Online $652.00 -$587.86 $64.14

RECOMMENDED

http:/iwww.ambmarspaymenl.com

) Phone

USA: 844-889-7701

Calling Outside the USA: 270-7/44-9600
Office Hours: 7:30AM - 4:00FM CST

Ve Mail

*Include your customized message

Detach coupon & Mail Payment  Si usted habla espafiol y tienen dificultades interpreting su cuenta, por favor
communiquese con nuestra oficiana al 844-888-7701 para una aclaracion.

Piease refurn BOTTSM porlion with payment in suaied enveloos

‘3@““’% Provider Please call 844—6_389-7701 tq pay by _Crgdit Card or
5 % PO Box 9150 pay online at hitps:/fwww.credit-
Paducah, KY 42002-9150 hureau.com/ambipay
S pn RETURN SERVICE REQUESTED
fine> PAYMENT COUPON
Statement Date: 2/22/22 AMOUNT DUE
Account Number. 987654321 $64_14
[ Please check box if address is incorrect or if insurance information has Patient Name : JANE DOE

changed. Please make corrections on the reverse side. I
Stmt [D¥ 1132402480 Please make checks payable and mail to lhe address below:
JANE DOE Provider
12345 EAST MAIN STREET PO Box 1050
ANYWHERE, KY 40245 Paducah, KY 42002-9150
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Third Statement, Back

Important Message

12/28/21
12/28/21

Questions or concerns regarding your
bill: Please call patient services at
844-889-7701 or email at

guestions@marsbilling.com

Please note the following regarding
this statement ...

This statement has been sent to you by
Ambutance Medical Billing (AMB). AMB is the
authorized billing agent for Provider. Please
contact AMB directly for all billing refated
matters.

If we received your insurance information, we
have filed to your insurance. You are receiving
this statement as a result of one of the
following:

1. The balance showing due is an amount not
covered by your insurance carrier or we have
no insurance on file

2. Your claim has been denied by your carrier
due to an error. It is very impartant that you

contact us as soon as possible so that we can
re-file your claim with the correct information.

3. We have filed your claim on at leasl three
occasions with your carrier and they have
failed to respond

If you believe that your insurance carrier

should have paid the balance shown due,
please contact us as soon as possible to
discuss the matter.

Here is a breakdown of your charges.

ABC-123456-1122-00:1
A0427 - ADVANCED LIFE SUPPORT EMER

A0425 - GROUND MILEAGE (ALS)

JANE
JANE

400.00
252.00

Please contact AMB Patient Services to obtain an itemized list of payments
and adjustments

IF WE DO NOT HAVE YOUR INFORMATION, OR IF ANY OF THE FOLLOWING HAS CHANGED SINCE YOUR
LAST STATEMENT, PLEASE INDICATE...

PATIENT INFORMATION

INSURANCE INFORMATION

i feurd (Lo of, Middis fitial) st it Berthy

Agdmen
City Slala

Telephora

Zp

Primay Insuzance Corn_pany's_ Address

iy

'Pu.lf::r-'.l; dar '\t M

Socal Secty #

Polcyhoder's IG Number

Enpliye s Mame “lelephane

1 ]

Employer s Address

B of InTu y_

21 WORKER'S COMPENSATION

Gty

Folicyha'der Narre

Polcyhadais I3 Numbar

Your PRIMARY Insurarce Company 5 Name

“Stale Zip

Your SECONDARY Insurance Company's Nema

$econdary Insurance Company's AdJ:ess

Cate cf Brlh T Sex

Graup Plan Number

State Zn
Dale of Birth Sex

Gre:up Plan Numbar
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CUSTOMER SERVICE

Our number one area of satisfaction is customer service. | can’t
remember any vendors during my tenure here that provided, or
came close to what AMB has, in customer service.

- Chris L., EMS Director

The level of professionalism maintained by our Patient Service Representatives as
well as our Account Receivables Representatives is unparalleled, whether working
with you, your patients, patient representatives, providers or insurance company
representatives.

AMB’s U.S.-based Service Center is state-of-the-art. LFD’s staff, its patients, and
insurance companies are provided with a toll-free phone number for direct access
to AMB’s service team, Monday through Friday (excluding major holidays) 8:30
am to 6:00 pm Eastern Standard Time. All calls are promptly answered in-person
by our live Specialists, not an automated attendant. Should the need arise during
high call volume times or after hours, a message can be taken through our
voicemail system which will initiate a returned call from an LFD-dedicated
representative. All calls are returned by the next business morning.

Patients and patient representatives are treated with courtesy and respect. We
understand that our interactions are a reflection of LFD. Every patient is treated
like family...with compassion and care. Our professional Patient Services
Specialists are prepared to handle any questions, complaints or concerns
presented to them, and can easily manage requests from English or non-English
speaking patients. AMB utilizes a translation service that is available within
minutes of need for non-English speaking patients.

A convenient feature offered by AMB is our online patient portal. Patients can
view their account through our website where they can perform updates to their
insurance information, make online payments, and ask questions. This is a safe
and secure way for patients and patient representatives to contact us 24/7.

Patients can make payments online through the portal at any time or by
contacting our Patient Services Department. We take all major credit cards and
ACH payments.
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PERFORMANCE STANDARDS
In order to meet performance goals, AMB has performance measures to ensure
the timely delivery of LFD’s ambulance billing services. Please see the table below

for details.

AMB Performance Measures

Billing Function Key Quality Indicator / Turnaround

PAYMENT HANDLING
- 100% Accuracy
Mail | Credit Card | Lockbox R 1-2 business days
TR & i A ACCOUNTS RECEIVABLE = o
_ torrespondence (Non-Cash EOBS) R - 100% Accuracy
Two business days
Monthly Net Collection Percentage 100% or Greater
Gross Charge - Contractuals =
) Net Rev/Cash Collection
Days Outstanding | 65 days or less
“Outstanding Insurance Aging - | 10% or less of total A/R 120 days or Greater
Appeals - R ' 100% Accuracy

Two business days

EDI / BILLING' / STATEMENTS
i 100% Day One —EIaFn_Eligible for Release

Claim Release

Claim Submission o _ “Daily; Recon/Audit - One business day; Rejected
. o - __Claims - One business day
Secondary Claims Two business days from Primary Payment
: CREDIT BALANCES :

Refund Processing ] To Client at Month End N
Refund Amounts Accordirig"to Payer Guidelines -

A " MONTH END TabED S
Month End Close ' R Hard Close Last Day of the Month o
Month End Reports Ten business days_ffom Month Close
= B CHARGE ENTRY = T
Charge Entry o i 100% of Complete Charges entered o

| One business day
Charge Entry Accuracy ' 99% or Greater
p— i —— ——
STAFF AUDITS

Audits " Review Performed on Coding, Data Entry staff,

A/R Reps and Payment Posting Clerks
| Quarterly Results to Client
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PROJECT SUCCESS

Evidence of Experience and Success

From the beginning, key AMB managers meet with each client to learn and
understand their concerns and goals for the future. From there, an outline of the
issues and attainable benchmarks are established. This partnership of open
communication sets the groundwork for transparency and client satisfaction.

In an effort to increase and maintain steady revenue, AMB employs a process to
ensure not only timeliness in filing claims, but also accuracy of claim submission
the first time. If claims are submitted quickly but ultimately deny, this could add
60 days or more to your revenue timeline.

Our current clean claim rate, after our claims process through the edits in our
clearinghouse, is 99.4%. This leaves a small fraction of AMB claims that result in
a denial from the insurance carrier. An extra day or two in the beginning of a
claim’s lifecycle is tantamount to increasing both revenue and timeliness of the
payment. A denial not only delays revenue but increases the risk that the claim
will never achieve full adjudication resulting in the loss of revenue all together.

Key Claima Metrics

s ';R@ef;-.ﬁuﬁtﬁons. : Perfact Pass Claims Clean After Waystar

05% 5 94.1% o 99.4% o

AMB’s high clean claim rate is attributed to our attention to detail in the following
areas:

+ Narrow Submission Window - Claims are filed to insurance within 48 hours
of receiving all information necessary to bill the account. This expedites
reimbursement, allows for denied claim appeals and eliminates timely filing
write offs.

e Provider Enrollment Audits - Ensure each payor has the correct client
information in their system, the appropriate network participation status of
the provider, and whether participation is a benefit in maximizing the clients’
revenue.

o Clearinghouse Audits - We examine the submission patterns of all client
claims for proper routing through the clearinghouse and update any edits that
may prematurely deny claims. Taking a proactive approach to fix the
underlying problem by looking at the big picture will create a large financial
impact.
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» Short Pays - A thorough review of accounts to ensure full and proper payment
was received. If the payment was determined to be short, our team will follow
up and fight for the additional entitled reimbursement.

e Insurance Scrubs - Insurance scrubs are performed several times throughout
the billing process. This allows AMB to quickly capture complete patient
information and eliminate accounts lacking insurance or incorrect patient
information for prompt payment.

Additionally, AMB focuses on areas we know make a direct impact on client
revenue. We have developed specialized teams to support our clients and their
revenue.

« Documentation Review Team - Focused on quality of documentation over
quantity. We provide options such as DRATT or CHART for documentation
technigues, but also provide subtle, yet simple, tips or changes perfected by
AMB that make a significant difference between claim payment or claim denial.

e Pre-Authorization Team - Our specially-tasked Authorization Teams help
identify runs that require pre-authorizations as well as provide education on
how to best obtain them.

« Patient Balance Team - Works directly with patients to collect out-of-pocket
balances as well as gather or correct insurance information. The Patient
Balance Team approaches each account with understanding and empathy. We
realize that we represent LFD, so when your patients have already endured a
medical trauma, we do not wish to further their experience with a financial
trauma.

TRAINING

AMB has a robust proprietary training program provided to our clients as part of
our contracted partnership. Our program details ePCR documentation focusing
on documenting smarter, not longer.

In relation to the City’s requirement for initial training, will provide the City with
training on AMB reports, dashboard, as well as documentation and health care
requirements as they relate to billing. However, we reserve the right to hold
these trainings in a remote atmosphere due to ongoing COVID concerns.

We want to reduce the workload of ambulance providers, not add to it. We tie this
directly to reimbursement and the effects on the overall budget so providers can
see how their documentation impacts the overall financial health of the agency
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and ultimately their paycheck. AMB will provide specialized training that will fully
prepare LFD staff for migration to our AMB Billing system.

In addition, education will be provided to staff members on the overall system in
order to review accounts and obtain data and run reports. Custom reports can be
set up during this time as well as specific billing processes as stipulated by LFD
staff.

Topics for training may include:

e Understanding Financial Reports
e Customizing Reports

e Billing Best Practices

e ePCR specific training

e ADRS Dashboard

e AMB Portal & AMB Billing System

e HIPAA

e Documentation Training

e Medical Necessity and Reasonableness
e CMS & Red Flags Rule Compliance

e BLS, ALS1, ALS2 Determination

e Emergency vs Nonemergency

e PCS forms and accurate completion

» AOB Signature validity

AMB prides itself on open communication and dialogue with our customers. We
want to assure that you have all of the training and tools needed to achieve
success. Our team will take the time to show you all aspects of our system, initiate
new processes and customize our approach to you. It is important to take the
time from the very beginning to make it right.

AMB is able to provide the training that is most conducive to LFD with the
consideration of the health and safety of LFD and AMB staff. We will discuss the
details upon contract award. We will routinely review training protocols and
identify potential areas of deficiency based on any billing issues. AMB utilizes
both in house staff experts on coding, billing and documentation, and contracted
trainers who are current and retired EMS service directors. Our clinical providers
are able to relate to your EMS providers and share their expertise in
documentation, QA processes, insurance payer guidelines and develop best
practices.
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BILLING AND COLLECTION REPORTS

It is nice to know that there are real people monitoring our
account on a daily basis and are only a phone call away.
- Chris L., EMS Chief

We want our processes and your financial information to be transparent. As such,
we provide a large packet of reports each month. However, if you are needing
additional information, we will create any report for you. Whether this is a once-
in-a-while report or a weekly report, we are happy to oblige. If you have a report
which you currently utilize and don’t want to change, we can mimic that report
and continue providing it; all we need is a sample. We will design an exact copy
of the report and automate it going forward. There’s no need to change a report
that already works.

Our reporting department is second to none:

o Comprehensive user-friendly and easy-to-understand reports at the end
of each month
e Accessible through a secure web portal to authorized personnel
e Supplement with additional reports
e Keep any reports that you currently utilize
e Let us share ideas from other services similar to LFD
e No long delays in receiving your reports made exclusively for LFD
o Quick turnaround
o 9 out of 10 are developed and delivered to you within 24 hours of
request

We adapt to you. Use any reports you like. No extra fees. No problem!

AMB can accommodate any format that LFD requires for uploading reports. Most
standard AMB reports are typically generated using Adobe Portable Document
Format (PDF) to retain the integrity of the original data. However, AMB will
accommodate any request from LFD regarding specific formats such as Microsoft
Excel, CSV, txt format, Word, or otherwise.

We encourage LFD to develop specifically designed reports that are tailored to
LFD’s specifications. The reporting provided to you needs to be easy-to-
understand and useful in your operations, and our team is here to help with
building the report in Excel or any format that is most suitable for LFD.
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Dashboard, Reporting, and Samples

AMB exclusively provides real-time data dashboards accessible 24/7 through a
secure web portal. There is a free “AMB Client Dashboard” app downloadable
from the Apple App Store. AMB developed this proprietary Ambulance Dashboard
Revenue System or “ADRS” tool that allows your staff to view multiple data points
of interest in easy-to-read charts and graphs on a smart device. The real-time
information means that LFD will see every dollar as it is posted throughout the

day.

Samples of the standard monthly and dashboard reports are provided on the
following pages.
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Sample Monthly Financial Summary - Standard Packet

Ao

- AMB

TR TRV T CS ] P 2N

SAMPLE CLIENT [PARTIAL REPORT)
Financtal Summary

| Jul20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Totals
Beginning AR $3,368,40500 | $3,172,540.71 $3.406,200.50 $3460,059.74 $3.333,471.05 $2,83141690 $4633300.17
Charges $1.71067802) $2,103,110.03. $1772.769.95 $2,056324.44| $1.228,333.08) 52,365.006.74 521467,61142
Contractual Adjust {5960,541.81)! (S934.670 11){(51.003,051 00! ($1.094 814.30)! (S882 350.68)! (§990.294 01)| (811,846 511 31)
Gross Net Charges |” $741.135.21] 5116843992 576971896 $951510,14) $34536239) 51,374,80273 $9,621,100.11
! | | f
Courlesy Discounts (5985 49) is66167)| (52470 27)| GUThEE)|  (SHIB0Z)  ($1,14974)  (S13.1308D0)
Bad Debt Write Off (8303.021.33)| (5266,951.35) $91.20, (S419.573.11) (5202.591.37) (5105337 58) ($2.33338463)
| Bankruptcy | 000 (3345 45) $0.00; s0.00 {51,792 46)| ($3.836.71) (815,209 37)
Misc Adjustments (S1370633)] (510.684.15) (S30,90226)  (SZ33F6.10)| (518,643.59)| (341.04520)  ($533.93500)
Adjusted Charges $42342306 $889,79730  $736437.63) 851759505 S$12261695 $§122343341 5672543029
Insurance Refunds | 1751840 $0.00 $437.02 $6,848.12 $0.00 $2,550.04 $51879.72
Patient Refunds | $34 57315 $0.00; $2,677 16 $4,023 58 $0.00 $4.808.73 $76.779.67
Returned Checks $2500 $50.00! $25.00 $2500, 50.00 50.00 $175.00
Total Refunds $52, 11655 $5000,  §3.13918)  $10.896.70 $0.00; s?.asa.??l $128.834 39
Insurance Payments | {5532 472.78)] (5523,881.41)) (5534581 43) ($520.470 :~s}| (5531758 12) (5463,752 67)| ($6,275615:47)

(5143.410.18)|

Patient Payments (5136,972.02)! ($132.218.10); (5142424 14} (592.912.98) (5150,093 44)) (51,763.483.41)
Bad Debl Recovery {$14269)  ($1,651.85)! [$546.62)  1$3.270.97)  (S2.328.01)  ($4.176.07 318,117.91)
Total Payments 2 ;557‘49}1 (5657,151,06)| (8677,56219)] (566715141} ($626,999.11)] (5619,022.18)| (8,057, 215.79)
Net Payments | (8671.444:80)| (SE656.099.51) (S677.005.57) (§663,080.44) ($624,671.10) ($613,846.11), ($8,039.101.85)
! |
Ending AR | $3,172,540.71. $3,406,286.50 $3,468.853.74 $3.333.471.05 $2,831,416.90 $344836297: $3.448,36297
. - i ) !
| i i
COLLECTION ACCOUNTS ACTIVITY
PRIOR ACCTS IN COLL | $4,091,877.65/ $4,394,481.30, $4,660,380.80 $4,659,742.98  $5,076,045.12, $5276,308.48' $3,066,456.14
AGCOUNTS SENT TO COLL $30576324| $273.992.80 $1988.04' $427.000.83] $206,04098. $128,368.368) 32423,00522
ADJUSTMENTS ‘ (83.016.01)] (57.04145))  (52,07924),  (57.427.72)  ($3.44961). (§23,030.80)  (893.673.45)
BAD DEBT RECOVERY (§14269)]  (51,051.85); (S546 62)  (53270.97)  ($2,328.01)  (S4.17607);  ($18,117.91)
ENDING ACCNTS IN COLL | $4,384,461.30, $4,660,380.80, $4,659,742.98| $5,076,045.12| $5,276,308.48; $5,377,469.99; $5377,469,99
L MONTHLY OPERATING RATIOS
Primary Claims (Total # of CLAIMS filed) ] 1,733 2,040 1,587 1,856 1.314] 1.783] 21,479
Total # of LINES filed on all claims 3,426 4,040 3,137, 3666 2593 3524, 42,490
Runs 1314 1,616, 1,353 1,574 7 1824 16,491
! | ]
Denials (# of Runs) 256 245! 25 T 258/ 302 3707
Gross Days in AR | 5295 55.97; 5588, 50.57) 5039 54493
| ! ! !
Avg Mileage/Transport ! 501 476, 480 519, 460! 463 4.90
Avg ChargefTransport | 5130189 $1,301.43 $1,30064 $1,306.43 $1297.08°  §129665 $1,301.78
Avg RevenuelTransport | $511.10° $406.65 $497.10) $423.86 $662.00 533883 $488.58
AG100-NCN MEDICAL WAIVER 1 -4 = 4 1 . 2
A425 - Ground Mileage (ALS) 5241 soi 6,398 10! 5,072.80] 6.329.40| 3,181.70| 5,693.30 66,981.50
A0425 - Ground Mileage (BLS) 1,343.70 1,295 60; 1,464 90| 1,83330| 1,175.90] 174320 13,767.80
Al426 - Advanced Life Support - - of - - -] -
AD427 - Advanced Life Support Emergent 961 1,246; 980; 1,107| 654 1,358 12,762
40478 - Basic Life Supporl l 4 4 1 - I )
Al429 - Basic Life Supporl Emergent 325 337, 352 433 214 435 3400
AQ433 - ALS EVLZ 25 35 30 31| 18 28 310
AD298. AMB RESP TX, NO TRANS ALS | = - - - - -
AQ%39. Pronounced Dead by EMS ‘i - o - H o A
|AD998 - AMB RESPONSE FEE 2| @ 1| 3 < 2 18
SAMPLE CLIENT
50| Page
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Billing and Collection Services for Emergency Medical Transportation Services @ AMB

Financial Summary Explanation

e Beginning AR - Total money outstanding to be paid for client on patient accounts
at the beginning of transaction month.

e Charges - Charges billed out for that transaction month.

e Contractual Adjustments - Any adjustment made as a contractual obligation.

« Courtesy Discounts - Adjustments applied to patient accounts per the client.

e Bad Debt Write Off - Accounts sent to collections, soft collections (532) and hard
collections (534) as well as adjustment reversals for collection accounts.

e Bankruptcy - Adjustments made on patient accounts approved by the client
whom have had Chapter 7 or Chapter 11 bankruptcy.

¢ Miscellaneous Adjustments - All other adjustments.

¢ Insurance Refunds - Refunds made to insurance companies (601).

¢ Patient Refunds - Refunds made to patients (602).

e Returned Checks - Returned checks by stop pay or insufficient funds (703) fee
that gets applied to the patient account.

» Insurance Payments - Payments made by insurance companies.

o Patient Payments - Payments made by patients.

s Bad Debt Recovery - Payments made by both patient and insurance on accounts
that have been turned over to collections.

e Ending AR - Total money outstanding to be paid on patient accounts at the end
of the transaction month.

e Beginning Collections - Current outstanding accounts in collections at the
beginning of the transaction month.

e Accounts Sent to Collections - Amount of accounts put in collections for that
transaction month.

« Adjustments - Any adjustment made on a collection account.

e Bad Debt Recovery - Collection payments.

e Ending Collections - Current outstanding accounts in Collections.
Total # of Claims Filed - The volume of claims billed.

e Total Lines - Includes the number of all lines on claims (base, mileage, &
supplies).

e Runs - Number of runs billed out for current transaction month.

o Denials - Number of denials placed on runs.

e Gross Days in A/R - Average number of days for a balance to remain on a claim
prior to adjudication (Ending A/R / Charges (1, 2, or 3 months) / (30, 60, 90 days).

e Average Mileage Per Transport - Average mileage for each run.

e Average Charge Per Transport - Average charge for each run.

o Average Revenue Per Transport - Average payment for run.

The bottom section is itemized to identify the amount of mileage and each base code
billed for the current transaction month. This does not include billed supplies.

51| Page
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Billing and Collection Services for Emergency Medical Transportation Services @ AMB

Ambuinnze Moaka Biling

Sample Monthly Deficiency Runs - Standard Packet

N\ Deficiency Runs
@ ams

Company InList
Date Of Service GreaterThanOrEqual 4/122020
Dale Of Service LessThanOrEquai 473012020
Cuslom Dala.Deficiency Code 1 IsNotNull

Rum: AMBQOU0CCO00C | 4/4042020 | $694.60
= Mieage Missing

NEED MILEAGE

Run: AMS 00000000001 | 41672020 | $657.80
= Missing PT Demographics

NO SSN #

Run: AMBXXXICO000K:1 | 411302020 | $702.00
= Msaing FT Demographics

NO SSN PROVIDED

Run: AMBXOU000OXN:1 | 4/15/2020 | $628.10
> Mossing PT Demmographics

NO SSN #

Run: AMBYOOGOXXOOCT | 4/4/2020 | $0.00

= Other

darification an duplicae

Run: AMBIOQUO00000GT | 442020 | $681.20
= Other

possiie dupicale

Fumn: AMBXO00000000T | 4/17/2020 | $696.80
= Missing PT Bemographics

NOSSN#

Run: AMBXNXIGODUXXX:1 | 4/16/2020 | $704.60
= No Signshse

NEED SIGS

Run; AMBXCOU00000XK: 1 | 4/4/2020 | $793.00
= Mieage Missing

NEED MILEAGE

Run: AMBXXODCCOONG | 4172020 | $634.50
= Missing PT Berrogrpfics

PLZ STATE WHO SIGNED FOR P7. THANKS

* Run: FMBX)OOC0OO(X: | 4/15/2020 | $689.00
* Missing PT Demogrplics

NOSSN#

Run: AMBIOQ000Q000CH | 411772020 | $747.50
= Miasing PT Demoaraphics

NO PT SSN#

Run: AMBOCO000000C1 | 4116/2020 | $754.00
= Mssing PT Cemogugins

NO SSN #

Run: AMBXXX)ICOOOMX:1 | 4/16/2020 | $679.90
+ Missing PT Demographics

NO SSN#

Run: FAMBXOOOOXXICO(K:1 { 4/2472020 | $851.50
- Miasing FT Demographics

NO SSN#

Swmmary of Deficiency Codes - Ruwie: 16 - Charges: $10,314.60

2 - Mileage Missing

11 - Missing PT Demogriaphecs
1 - No Signature

2-Ofher

Total Deficencize: 16

Deficiency Run Explanation

This report will identify any deficiency that prevented AMB from billing out the
claim without additional review or information. There is a summary at the end of
the report that counts the total number of runs and summarizes the deficiency
codes. The report is run by the reporting month’s dates of service. For example,
April’s Month End Reports will list deficiencies with a date of service in April. If
you do not receive this report as part of your month end package, it means there
were no discrepancies.

55| Page
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N
Billing and Collection Services for Emergency Medical Transportation Services @@ AMB

Arnpuiarce Mecicd Biling

Sample Monthly Key Performance Indicators (KPIs) Report and Explanation -
Standard Packet

KPI report is based on Date of Service and is pulled for a rolling 12-month period.
It shows Payor mix percentages for charges and payments in addition to the
average percent. Fully adjudicated runs are claims that no longer have a
remaining balance due to payments, adjustments, or a combination of both.
There is a key at the bottom of the report that provides the definition for each
abbreviation.

To explain the section labeled “ALS”: the top line is the number of runs for that
charge code. The percentage is the number of runs for that Payor group divided
by the total number of runs for the Payor group. The charges are the total amount
of charges. Revenue is the total amount of revenue for both Payor class and
charge code. The average charge is the total charges for that Payor class / charge
code, divided by the number of runs for that Payor class / charge code. The
average revenue is the total revenue for that Payor class / charge code divided
by the number of runs for that Payor class / charge code.

56 |Page
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7
Billing and Collection Services for Emergency Medical Transportation Services / N AMB

Sample Monthly Practice Analysis (PA) By Payor Group Report and
Explanation - Standard Packet

This report is grouped by only the primary Payor group and it does not reflect
secondary payments or adjustments. It shows the number of runs billed, charges,
payments, adjustments, and remaining outstanding for the current transaction
month. The remaining balance is the difference between the beginning and

ending A/R.

The top line is month to date, and the second line is for the year to date. We
currently extract one month at a time, so the month to date and year to date will

match.

@ AMB

Ambulonce Medicc! Biling

Practice Analysis
By Company and Payer Group

Company Code inList _|sample Client
Transaclion Date Greater ThanOrEqual
Transaction Date | essThanOrEqual
Pay A Runs Charges Pay Adj Tolal
Yotals Pay it A Runs Charges Pay ts Adj 1{ Total
Biue Cross 1,260 887 571 $413,501.40 ($316,889.00) ($96,442.56) ($1,830.16)
1,260 BBT 574 541350140 ($318,869.00) {$96.442.56 $1.620.16)
Champus/Tricare 25 29 28 $19,840.70 {$7.401.04) [3257.47) $12.262.19
25 20 28 51984070 (57,401.04) _(5257.47) $12,28219
Commercial Insurance 1,344 1,308 604 $435,567.61 ($373,016.36) ($409,370.92) {$346,819.67)
1,344 1,308 604 5435 567 61 (3373.016.36) {$409,370.92) ($346.819.67)
Contracted Facilities o n [} ($1,165.19) $0.00 $0.00 {$1,165.19)
[1} o i {$1,185.18) $0.00 $0.00 (31,165.18)
Facilties il 20 28 $20,437.30 {56,573.39) (%8,590.61) $4,873.30
_ 20 28 $20,437.30 (56.973.39) ($8,550.61) 54 B73.30
HMO/PPQ Plans o o 2 $1,446.90 $0.00 S0.00 $1,446.90
0 o 2 $1,446.90 $0.00 $0.00 51,446.90
Medicaid MCO 3 Z 8 $5,534.10 ($801.80) $82.70 $4,814.90
3 2 B8 £5,534.10 ($801.50) $82.70 $4,814.90
Tennessee Medicaid 4 8 B8 $5,662.80 (51,126,93} $1,211.60 $5,747 47
4 8 8 55 662 50 £51,126.83) 51.211.60 55747 47
Medicaid MCO B37 720 761 $546,963.30 ($121,466.38) ($344 318.01) $81,176.91
637 720 781 354696330 (3121,466.38) (5344.318.01) $81,178.91
Medicare 1,620 1,724 947 $685,926.80 ($367 35603} {$367 454 97) {$48,884.20)
1,820 1,724 947 $685,626 80 (33657.356.03) (S367 454.97) (S48 B84.20)
Medicare/Advantage 1,407 1673 755 $544,762.40 ($261,463.41) ($280,984.67) 1$5,685.63)
1,407 1673 755 $544.762.4D (3261.463.41) ({$208,664.62) (35 685.63)
Private Pay B42 2418 1,368 $969,573.80 ($161,042.28} {5851, 6584 97) ($73,153.45)
B42 2418 1,368 $0£9,573 .80 (5161,042.28) {SHB1,684.97) {373,153 45)
Tenncare Producis 312 354 393 $283,266.10 ($37,914.69) (§192,707 48) $52,643.93
312 354 393 528326610 (337.914.69) (5192,707 .48) $52.643.93
Velemns Admin 159 214 m $81,876.60 (851,45128) (5105,073.08) (574,847.76)
159 214 111 $81,876.60 {851,451.28) (5105,073.08) {374,647.76)
Workers Comp. 26 24 S $3,619.20 i511,160.28) 52,144.34 (55.396.74)
2 24 — 3 5159 30 $11.160.28 $2 144 34 196 74}
Report Totals 7,859 9,381 5,589 $4,016,910.62  ($1.720,062.97)  ($2,691,446.05) {5384,585.20)
7,859 9,381 5,589 $4,016,913.82  (84,720,062.97) ($2,691,446.05}  ($394,595.20}
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Ay

arce hMacion Biling

Sample Monthly Practice Analysis By Procedure Code Report and Explanation
- Standard Packet

This report itemizes the transactions based on the procedure code. The total
count of runs in the summary includes both mileage and base runs. The charges,
payments, adjustments, and remaining amount will balance back to the Financial
Summary report.

@ AMB PA by Procedure Code

Ambulance Medicol Bllling

Company Code Equal
Transaction Date GreaterThanOrEqual
Transaction Date LessThanOrEqual

Count Charges Pay Adj ts R

Cade Procedure Totai Count Charges Paymendi Adjusts {t R
OTHER Other 0.00 $0.00 $79.18 $185,359.08 {$185,438.27)
0.00 $0.00 $79.18 $185,359.09 ($185,438.27)
ALS AQ426 A0426 - Advanced Life Support 9.00 $6,975,00 $2,546.10 $4 87537 {$446.47)
2.00 $6,975.00 $2,546.10 $4.875.37 {3446.47)
MILE A0425 A0425 - Ground Mileage (ALS) 6,660.80 $93,192.51 $60,912.02 $51,907.03 ($19,626.54)
6,660.80 $93,192.51 $60,912.02 $51,907.03 ($19,626.54)
BLSE ATG429 A0429 - Basic Life Support Emergent 682.00 $460,436.03 $201,325.13 320.453.69 $57,657.21
682.00 $460,436.03 $201,325.13 $201,453.69 $57,657.21
MILEB AD425 A0425 - Ground Mileage (B1 S} €,231.90 $59,284 23 $29,463.87 $26,366.35 $3,434.01
4,231.90 $59,28423 $29,483.87 $26,366.35 $3,434.01
ALSE AD42T A0427 - Advanced Life Support Emergent 904.00 $699,679.38 $340,227.94 $317,648.42 $42,003.02
904.00 $699,679.38 $340,227.94 $317,648.42 $42,003.02
ALS2 A0433 AD433 -ALS LVL2 28.00 $24,500.00 $18,390.95 $10,617.20 ($4,708.15)
26.00 $24,500.00 $18,390.95 $10,81720 ($4,708.15)
BLS AD428 A0428 - Basic Life Support 11.00 $7.425.00 $801.85 $2,418.22 $4,204.93
1£.00 $7,425.00 $B01.85 $2,418.22 $4,204.93
5CT AD434 AQ434 - SPECIALTY CARE TSPT 3.00 $2,850.00 $675.53 $1,082.54 31,09%.87
3.00 $2,850.00 $675.59 $1,082.54 $1,091.87
96374 96374 96374 -1V PUSH 0.00 $0.00 $0.00 s0.00 $0.00
0.00 $0.00 $0.90 $0.00 $0.00
99% 99999 Balance Forward 0.00 $0.00 $9B4.39 $637.50 (31,621.88)
0.00 $0.00 $984.39 3637 50 (31,621.88)
Report Totals 42,529.70 $4,354,542.15 $655,427.0¢ $802,565.41 ($403,450.27}
42,529.70 $%,354,542.15 $655,427.01 $802,565.4% ($103,450.27)
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Sample Monthly Batch Listing and Explanation - Standard Packet

This report provides a list of all payments posted to any patient account during
the reported month. This report includes the batch number, the user, the batch
description, transaction date, and the amount posted.

The total payments at the bottom of the report will balance back to the total
payments on the Financial Summary (including the Bad Debt Payments) for the
transaction month.

The description dictates the type of payment and how AMB received the money.
If the description contains AMB, money was received in house. If the description
contains EFT, this is an insurance company that is set up to send electronic funds
transfer. If the description contains FC, this is information received from the
client who received and forwarded the information to AMB. If the description
contains NP, this will be a remit(s) typically of denials that need to be posted
($0.00 payment).
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Company

Sample Client
Sample Client
Sample Client

Sample Client
Sample Client

Sample Client
Sample Client

Sample Client
Sample Client

Sample Ciient

Sample Ciient
Sample Client
Sample Client
Sample Client
Sampie Client
Sample Client
Sample Client
Sample Client
Sample Client
Sample Client

Sample Client
Sample Client
Sample Client
Sample Client
Sampie Client
Sampie Client
Sample Client

Sample Client
Sample Client

Sampie Client
Sample Client
Sample Client
Sample Client
Sample Client

Sample Client
Sample Client

A,
Arrtadcrde Medicol Diling

Batch#

1456486
1456487
1457279

1457871
4459073

1459174
1452032

462037
1462040

1462041

1462335
1462338
1463117
1463121
1463732
1463735
1464410
1464417
1465297
1465874

1466799
14656848
1468746
14658990
1469786
1469860
1470236

1470758
1470761

1476764
1472991
1473798
1473801
1476185

1476180
1477331

User

CREDIT-BUREAU\weekes
CREDIT-BUREAU\jweekes
CRED-BUREAWNweekes

CREBIT-BUREALMcscott
CREDIT-BUREAAcscott

CREDIT-BUREAUA\mwade
CREDIT-BUREAU\hjones

CREDIT-BUREAUAhjones
CREDH-BUREAlAhjones

CREDIT-BUREALAhjones

CREDIT-BUREAUcharding
CREDIT-BUREAWcharding
CREDIT-BUREAU\charding
CREDIT-BUREAU\mrgibson
CRED{T-BUREAWchanding
CREDIT-BUREANcharding
CREDIT-BUREAUNarafferty

CREDIT-BUREAUNarafferty

CREDIT-BUREAUcharding
CREDIT-BUREA N jweekes

CREDIT-BUREAU\cscott
CREDIT-BUREAWareynolds
CREDIT-BUREAUkbett
CREDIT-BUREAWUcharding
CREDT-BUREAU\Kkpierce
CREDIT-BUREAUAmIgibson
CREDIT-BUREAU\jweekes

CREDIT-BUREAUNjweekes
CREDIT-BUREAUyweekes

CREDIT-BUREAU\weekes
CREDIT-BUREAIRareynokds
CREDIT-BUREAINweekes
CREDIT-BUREALNweekes
CREDIT-BUREAU\charding

CREDIT-BUREAUNhelm
CREDIT-BUREAUNcharding

SAMPLE CLIENT
Batch Listing

Pescy

NP 5-1-2020 A2020042907325501 MEDICAID
ARIZONA

NP 5-1-2020 301777458 MEDICARE B
ARIZONA

EFT 2351.38 4-30-202C MEDICARE B
ARIZONA

ANSI CODES

NP 4/29/2020 0939... 29073845 UNIVERSITY
PHYSICIAN

AMB § 8.00 05-05-2020

FC - FTP CLIENT DEPOSIT 04282020 366 49

FC - FTP CLIENT DEPOSIT 042682020 95 80
FC - FTP CLIENT DEPOSIT 04282020 117.51

FC - FTP CLIENT DEPOSIT 04282020 338 72

EFT $872,37 MCR B 5/7/2020

NP 1TR57787174 UHC 5/712020

EFT $443.53 MCR B 5/8/2020

AMB $ 0.00 05-11-2020

EFT $509.01 UHC 5/11/2020

EFT $167.15 AZ PHYSICIANS 5/117/2020
EFT 2836.66 5-14-2020 MEDICARE

NP 301793069 5-14-2020 MEDICARE
FC - EMAIL 84302020 9909.70

EFT 464 08 5-13-2020 MEDICARE B
ARIZONA

ANSI CODES

NP 511572020 301799968 MEDICARE
EFT 514.92 5/19/20 MEDICARE

AMB $ 000 05-15-2020

EFT 81 4/23/2020 UHC

AMB 112.90 05-19-2020

EFT 133524 5-18-202C MEDICARE B
ARIZONA

EFT 486.21 5-20/2020 UHC RIVER VALLEY
EFT 425.44 5-20-2020 MEDICARE B
ARIZONA

NP 5-20-2020 301810344 MEDICARE B
ARIZONA

EFT 102.72 5/26/2020 UHC

EFT 170.71 5-26-2020 UHC RIVER VALLEY
NP 5-26-2020 0939320200522080005
UNIVERSITY PHYSIC

FC - EMAIL CLIENT DEPOSIT 05262020
15781.33

AMB § 0.00 05-27-2020

FC - EMAIL CLIENT DEPOSIT 05012020
15255.56

Report Total

Transaction Date

/112020

5112020

5i4/2020

S6/2020
5712020

5712020
511212020

5i12/2020
51212020

51212020

SM1212020
51212020
51372020
51372020
5/13/2020
5/13/2020
51472020
5/1472020
5/15/2020
5/1512020

51872020
51812020
52072020
572012020
5/21/2020
57212020
51212020

52112020
5/21/2020

52112020
b5I26i2020
52712020
52712020
5282020

52872020
52972020

Amount

$0.60
$0.00
($2,35138)

$0.00
$0.00

$0.00
{$366.49)

{$95.80)
{$117.51)

(8338.72)

($872.37)
$0.00
($443.53)
$0.00
($509.01}
($167.15)
($2,836.66)
$0.00
($8,755.71)
($464.08)

$0.00
$0.00
($514.92)
$0.00
{$458.11)
{$112.90)
{$4,335.24)

($486.21)
($425.44)

$0.00
($102.72)
($170.71)
$0.00
$15,355.89)

$0.00
($45,255.56)

($51,536.11}
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Billing and Collection Services for Emergency Medical Transportation Services @ AMB

Arniaianze Medieo Billing

IMPLEMENTATION & TRANSITION

My company has been working with AMB for several years...It was
such an easy transition we hardly noticed. We have seen an
increase in reimbursements and the personal touch that AMB has
is wonderful. - Sue B., EMS Billing Manager

The initial setup of the City of Lockport account is important to minimize any
gaps in the transition. We understand the impact of transitioning to a new billing
vendor which is why we have worked to condense our onboarding timeline. Our
Implementation Team will work with you from the moment that the contract is
awarded to ensure a smooth transition. Our plan of implementation is one of the
shortest in the industry.

Up and Running within 30-45 days

Once the contract is fully executed, Stacy will provide LFD with an introductory
email; officially welcoming you to the team, and providing the list of requested
documents. A Team Kick Off Call will be scheduled within a week of signed
contract return to review how your agency and AMB will successfully work
together. We prefer this meeting to occur through a virtual call so we can meet
you from the very beginning.

During the initial Implementation meetings, LFD policies will be discussed and
documented including hardships, collections/bad debt, and how LFD employee
bills are handled. Should LFD team require certain guidelines to be followed, we
will implement them. For instance, if LFD would prefer that the coders view your
ePCR system directly to ensure the EKG tracing and reading is within the ePCR,
our coding team will fulfill this by noting each account of their review and
findings. We don’t mind taking extra steps to improve compliance and revenue
for our clients.

Upon completion of the Kick Off Call meeting, AMB will begin the implementation
process of claims clearinghouse set up, EDI enrollments, billing system build out,
import definitions to allow runs from ESO into our billing system, and ERA
(electronic remittance advice) set up for payments. During this time, we will
provide training on the AMB Billing system web portal where you can access
current run, financial and reporting information.
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Once we receive an adequate sampling of runs for audit, our AMB team will host
a Billing and Coding video conference. During this call, we will provide feedback
on documentation, demographics and supporting data. We will closely monitor
LFD’s progress as trip tickets import into the software; verifying that all required
data elements have been provided. We will monitor the progress of imported
transports as they become claims, claims are filed, and payments are received in
the expected timely manner.

Bi-weekly Touch Base calls will be arranged to keep you updated on the progress
of implementation and discussion of agency specific needs. The Touch Base calls
will continue through the length of your contract and can be scheduled in weekly
or monthly intervals; it is your preference. Our Provider Enrollment Department
will assist LFD in setting up payers including Medicare and Medicaid, updating
and maintaining any agreements, forms and required documentation with
healthcare payors (governmental and commercial) on a regular basis. While the
enrollment process with Medicare typically takes 30-35 days, the project can
faunch immediately after contract award.

Based on the success of past implementations, AMB will make recommendations
to ensure a smooth transition, improved results and better compliance with
regulations. We will keep you informed with changing insurance payor guidelines
in order to ensure maximum reimbursement.

We have included a timeline of implementation phases that marks each
significant task throughout the transition. The dates will be finalized once you
choose AMB as your billing partner, and timing is dependent on award
notification.
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Ambulance Mexsica Billing

Sample City of Lockport Implementation

» Contract Finalized

«Welcome Email sent to Client with Outline of Documents
Needed

Phase 1 « Client Data Compiled

« Kickoff Meeting/Call Completed
Day 1-10 ,

[ Payor Enrollment Begins; Info Verified; Pay-To Address -‘\'I

Changes; EDI/ERA/EFT Enrollment
« Client Buildout in AMB Billing; Fee Schedules Loaded &
Approved
« Client ePCR Integration
Phase 2 « Clearinghouse Account £stablished
Day 11-20 * AMB Web Portal Login(s) Created for Client; ePCR logins
assigned to AMB Staff J

* AMB Begins Work on New Imports While Prev. Vendor
Winds Down & Prepares Closeout

« Transports Importinto AMB Billing System, Reviewed for
Feedback to Client

Phase 3 » Billing & Coding Call Scheduled with Client

* AMB Web Portal Go-Live for Client

Day 21-25 « Weekly Touch Base Calls Scheduled

« Crew Training Scheduled (if applicable)
« EDI/ERA/EFT Enrallment Completed
= Claims Billed to Insurance Carrier
Phase 4 « Patient Statements Initialized
Day 26-30 « Collection Agency/Bad Debt Added to Calendar

= Systems and Services Monitored Daily as Project Moves
Forward

« Continued Verification of Pay-To Address Updates

Phase 5 . Conti_nued Verification of ERA Enrollment through

Clearinghouse Completed

Day 31-45+
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COMPLIANCE

It is the policy of AMB to obey the law and to follow ethical business practices.
AMB has an ongoing commitment to ensuring that its affairs are conducted in
accordance with applicable law, and sound and ethical business practices
including but not limited to the OIG Compliance Program Guidance for Third Party
Medical Billing, CMS, and HIPAA rules and regulations. AMB is compliant with the
requirements of all appropriate HIPAA Rules, including but not limited to the
Privacy Rule, Red Flags Rule (identity theft policy), HITECH and FACTA regulations.

HIPAA and patient privacy compliance is a priority to AMB. All employees are
trained on HIPAA and patient privacy from their first day on the job, and on an
annual basis thereafter, at minimum. A Business Associate Agreement (BAA) will
be executed along with the billing contract for LFD.

AMB can provide a copy of our comprehensive Compliance Plan upon request.
The Compliance Program applies to all AMB employees, board members, and
clients. The effectiveness of the Program is predicated on our corporate culture
and the implementation of our values. AMB’s mission statement is the
underpinning of our commitment to doing the right thing for our clients,
ourselves, each other, and our community, and personifying honesty and
integrity.

Billing

Processes ' _ 5 Best
Practices

Record Retention

AMB complies with all federal, state, and EMS record retention requirements and
will work with any requirements of LFD. Regardless of the medium of storage, all
documents and records shall be indexed, searchable, and retrievable.
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System Backup and Recovery

AMB has taken every safeguard to make sure that your data will be more than
adequately protected. We have both a backup and a Disaster Recovery Site for all
data, including SQL. The data is backed up daily and replicated with a 24-hour
Response Time Objective (RTO) to our offsite Disaster Recovery Center. We have
a Recovery Point Objective (RPO) of 24 hours. The systems use the latest Cisco
and IBM hardware and run on a VMware software infrastructure. The Data Center
is in an environmentally and access-controlled room with a natural gas-powered
generator as a backup power source.

AMB has a comprehensive Disaster Recovery Plan in the event of an event. Our
Disaster Recovery Plan is designed to mitigate any possible threat to the security
of our business-critical data and the data of our clients. A copy of the complete
Disaster Recovery Plan is available upon request.

AMB’s Chief Information Officer is responsible for ensuring that all software
purchased and used by the company complies with current HIPAA Security Laws
as well as software copyrights. AMB maintains and monitors computer systems
to ensure that patient and provider information is protected. System access is
limited to persons authorized and levels of security are limited according to the
user’s role.

To ensure and maintain the accuracy and integrity of electronic data systems
used for claims submission, collections, credit balances, provider information
and other relevant information, AMB ensures that:

All data is backed up on a regular basis.

Regularly scheduled virus checks are performed on all systems.

Data is protected against unauthorized access or disclosure by limiting
access to data system.
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INSURANCE COVERAGE

AMB will supply all of the necessary insurance coverage for the LFD. AMB agrees
to hold the City of Lockport harmless from liability incurred in the performance
of the contract, if any, resulting from failure of AMB. Additionally, AMB agrees to
comply with all laws as applicable for work with LFD.

Upon execution of a contract, AMB will add LFD as an additional insured party to
our policy and for the following at acceptable coverage levels.

e Worker’s Compensation

e Business Automobile Liability
e Commercial General Insurance
e Professional Liability

e Errors and Omissions

Please find a sample of the Certificate of Insurance on the following pages.

AMB will meet all City of Lockport requirements
for insurance coverages.
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CERTIFICATE OF LIABILITY INSURANCE

Transportation Services @ AMB

Amiuiance Meciealt

DATE (MM/DD/YYYY)
6/13/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

EXTEND OR ALTER THE COVERAGE AFFORDED 8Y THE POLICIES

IMPORTANT:

certificate holder in lieu of such endorsement(s).

If the cartificate holder is an ADDITIONAL INSURED, the pollcy(ies) must be endorsed.
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

If SUBROGATION IS WAIVED, subject to

PRODUCER

Peel & Holland, Inc.
P.O. Box 427

1120 Main Stret

CONTALT
| HAME

EMAIL -
anoress: coavis@pealholiand com

Cindy Davis
THONE euy 270-527-8621

[ (A% no: 270-538-9158

Benton KY 42025-0427 INSURER(S) AFFORDING COVERAGE NALC #
INSURER A : Cincinnali Insurance Company 10677
INSURED CREDIGT] \ysuRER B :
Credit Bureau Systems, Inc. =
PO Box 9200 INSURER G ;
Paducah KY 42002 INSURERD : ]
| INSURERE .
INSURERF -

COVERAGES CERTIFICATE NUMBER: 731206403

REVISION NUMBER:

THIS |5 TO CERTIFY THAT THE POLICIES OF INSURANGE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED, NOTWITHSTANDING ANY RECUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE FOLICIES DESCRIBED HEREIN |5 SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REQUCED BY PAID CLA!MS

WaRT AODLBUBA] F 1 poiic ]
an] TYPE OF INSURANCE o POLICY NUMBER (MRDONTYY) | (DAY Te) umirs
A | GENERAL UABILITY | EPPOS54868 10102021 | 101102022 | acH OCCURRENCE | 5 1.000.000
NTE] T —
X COMMERCIAL GENERAL LIABILITY PREMISES (Ea ncrwrmnce) | $500.000
I GLAIMS-MADE - OCCUR MED EXP (Any one person) | $ 10,000
|_| __| PERSONAL 8 ADV INJURY | $ 1,000,000
|
GENERAL AGGREGATE $ 2,000,000
GENL AGGREGATE LMIT APPLIES PER: 'PRODUCTS - COMP/OP AGG | $2.000.000
1 PRO- | 1
| PoLICY JECT LOG | 13
2 CDKBINED INGLE LIMIT-
A | AUTOMOBILE LIABILITY EPP055486B 10/102021 101102022 | ONBINED SINGLELMIT | 000000
X | ANY AUTO BODILY INJURY (Per person) | $
] ALLOWNED SCHEDULED -
] Atse SR Eone Y nuasey P o] 5 -
% | | NON-OWNED PROPERTY DAMAGE s
| X | HiIRED AUTOS AUTOS (Per acedentl
| | $
A lx | UMBRELLALIAR X | occur EPP0554888 10102021 101102022 | EAGH OCCURRENCE $ 5.000 000
EXCESS LIAB CLAIMS-MADE AGGREGATE $ 5.000 000
N pep | | RETENTEONS
A | WORKERS COMPENSATION EPPOS54868 1011022021 1001022022 WC STATU. OTH-
AND EMPLOYERS' LIABILITY YIN X | riEvits %
PROPRIETORPARTNEREXECUTIVE E L. EACH ACCIDENT s
OFFICER/MEHBER EXCLUDED? N/A P
(Mandastory in NH) E L DISEASE - EA EMPLOYEE| §
If yes, fessribuy uwdop
DESCHIFTION OF DPERATIONS below | E L. DISEASE - POLICY LIM(T | §

DEBCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES (Atiach ACORD 104, Additional Remarks Schedule, Ifmore space is required)

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELWERED IN

SAMPLE ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE
'I:'" -5 1 —
| - N
© 1988-2010 ACORD CORPORATION. All rights reserved.
A GORD 25 O The ACORD name and logo are registered marks of ACORD
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Ameuiarse Medoo Bifing

E: Price Proposal

PRICING PROPOSAL

AMB has prepared an exclusive offer for the City of Lockport, based on your
estimated financials including volume, patient mix, charge mix, etc.

AMB offers the proposed services for a percentage of net cash collected for the
entire term of the contract. Net collections are defined as revenue collected and
posted for a given month. We propose two options (*due to interpretation of NY
Sate billing regulations; Medicaid claims must have a flat-fee charge):

EXCLUSIVE AMB OFFERING

Option #1
EMS Billing Services

7.0%
$10 per Medicaid claim

Seven Percent
Ten Dollars per Medicaid Claim

~ Option #2

$19.50 per claim

“Nineteen Dollars and Fifty Cents per Claim for all Claims

The City of Lockport will never see any additional charges for
AMB'’s services

74| Page
www.amb-ems.com



Billing and Collection Services for Emergency Medical Transportation Services é’% AMB

All of the features below are included in the pricing for services:

« All insurance forms, patient invoices, envelopes, supplies and postage
e All services as required in the RFP and described in this Proposal

e Dynamic, interactive dashboards accessible via
computer/smartphone/devices

e Custom Reports designed by AMB Reporting and Analytics Specialists

¢« Insurance Verification Services

e HIPAA and Regulatory Compliance, Complete Data Security

e Training as needed on topics such as documentation and more

o Excellent Patient & Customer Service, including on-site visits and virtual
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E: Compliance Services

AMB partners with many ambulance consultant services including Medical
Compliance Services (MCS). Listed below are some of the standard services
MCS offers. The City may contract with MCS directly based on their needs, or
if selected as the winning contractor, AMB can offer consulting solutions rolled
into a billing fee, again based on your exact needs.

If the Proposal is accepted, the Client would retain Consultant to assist in the
development of a customized Compliance Program, policies/procedures, and to perform
Policies / services in accordance with the terms of a written Agreement. The Consultant will review
Procedures all current process (dispatch, documentation/ride ime, QA/QI/OM etc.) and advise on best
practices. All travel and other expenses are included in the yearly fee. Reviews and/or
revisions are done to the eBinder upon payment for yearly renewal of services.

The Audit Process consists of a random audit for 25 Medicare PAID runs. This includes
documentation with regard to compliance with Medicare rules and regulations. Such
auditing of run documentation shall take into account the Code of Federal Regulations and
the Medicare Benefit Policy Manual Chapter 10 as well as the Claims Processing Manual
Chapter 15. Signature and documentation relative to Medical Necessity Certification (CMN)
for non-emergency transports are included in the yearly audit.

Audit Process

Includes, but is not limited to in person administrative training of staff and in person
- compliance training for all employees the first year. For future years either online or in
Training Process  person training will be provided depending upon the error percentage of the audit. MCS
provides training and consultation regarding compliance issues, the pitfalls and areas of
concern for EMS employees regarding run and related documentation.

MCS remains current on ambulance run documentation related to compliance and billing
On-going issues and updates client by email of such issues. MCS are members of Provider Outreach
Services and Education Medicare advisory groups. MCS also participates in the CMS Compliance
* Focus Group.

Includes, the SMARTDOC LLC's Medical Necessity Application (SMARTDOC QUICK-
SMARTDOC ASSESS). The application makes Medical Necessity documentation easier. SmartDoc
QUICK-ASSESS Quick-Assess helps the crew to paint a picture of why patients require transport by
ambulance - making it easier than ever for proper documentation.
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F: References

Roughly one third of AMB’s clients are located on the East coast. Our expert
billing staff is skilled in all billing rules and regulations for the State of New York.
This includes our provider enrollment staff, coders, and billing specialists.
Maintaining a deep understanding of the specific guidelines required for billing
Medicare, Medicaid and other insurance payers in New York is critical to
optimizing revenue while performing all billing tasks in the most efficient manner
possible.

We have included a list of references for clients who perform services similar to
LFD.

CONFIDENTIAL and PROPRIETARY

AMB encourages the City of Lockport to contact any AMB client regarding the
results and service that we deliver. We have provided five references that
represent similar engagements to LFD. Please let us know if you would like
additional contacts.

Town of Houlton Ambulance Service
99 Military Street, Houlton, Maine 04730
Milton Cone, Fire Chief

207-532-1315
chiefmjcone@houlton-maine.com

1,500 Annual Transports

Lancaster Volunteer Ambulance Corps
40 Embry Place, Lancaster, NY 14086
Rob Sank, Chief of Compliance
207-716-3282
rsank@lancasterambulance.com

6,000 Annual Transports

77| Page
www.amb-ems.com



Billing and Collection Services for Emergency Medical Transportation Services @ AMB

Asniuiance Mexdica Billing

Southern Berkshire Volunteer Ambulance
31 Lewis Avenue, Great Barrington, MA 02130
Caleb Stone, Director of EMS

413-528-3632

cstone@sbvas.com

3,000 Annual Transports

Franklin County Public Safety

1255 Franklin Street, Rocky Mount, VA 24151
William “Billy” Ferguson, Fire Chief
540-483-3091
william.ferguson@franklincountyva.gov
4,500 Annual Transports

Bristol Life Saving Crew

1601 Euclid Avenue, Bristol, VA 24201
Catrina Christi, Office Manager
276-669-5441

crew@bvu.net

2,500 Annual Transports

I could not ask for anything better and highly recommend AMB to
any company looking to increase their revenue and eliminate
worry and hassle. - Chris L., EMS Director
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Client Testimonials
CONFIDENTIAL and PROPRIETARY

We transitioned to AMB from another vendor beginning 1/1/2018 because we felt
collections could be higher. After the first full year, we had collected $115,000.00 more
than what was projected in our budgeted revenue. By using this additional revenue and
the revenue that had been collected thru the first 6 months of 2019, we were able to give
long overdue raises to our employees because of the confidence we had in AMB.

- Chris W. Lea, Director, Haywood County EMS

I am typing this letter to say thank you for your excellent service and the awesome job
that you guys at AMB do for us. I especially want to give a shout out to you, Dana Evans,
and our sales rep for all of your help with our County commission meetings along with
the hours they spent traveling down here to Cannon County for our benefit.

Thank you very much for the email, I really do appreciate this. Honestly though, we are
all in this together. The excellent job you guys do on the business side is what keeps us
going. Every time I reach out to you guys, especially our client rep, your hospitality and
professionalism are outstanding. I can't brag on all of you guys enough with how pleased
[ am with your services and I want to say from the bottom of my heart thank you very
much for all that you guys do as well. Again, we are all in this together and we certainly
could not do what we do without your help.

- Dek Sissom, Cannon County EMS

We are EXTREMELY impressed with our numbers! Our cash was way up and AR days
are way down! We will be sharing this with our Council. We know this has been a hard
year and being able to produce numbers like this is something that should not go
unnoticed. Please let your entire team know how much we appreciate everything they
do for us!

- Mike Rogers, Boyle County EMS
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Dougherty County EMS joined with Ambulance Medical Billing Service in June 01, 2015
which proved to be an excellent billing service decision. The transition was very well
coordinated and AMB provided excellent communication during the switchover. The
staff were extremely helpful to our department and they provided detailed billing
training to our department.

Revenue collection has been at its highest since we moved over to AMB service. They
monitor our accounts daily and provide up to the minute reports. If we have any
questions, they are resolved in a short amount of time with good recommendations by
the AMB staff. Our cash collections have increased significantly and payments are
received in the shortest amount of time ever. We have been assigned a single point of
contact and our client rep is excellent!

Ifyou are not satisfied with your current vendor, I highly recommend Ambulance Billing
Service. They have met every expectation and provided our department with
information to help us collect every dollar possible. Customer Service is their Game!

- Sam Allen, Dougherty County EMS

Evidence of Project Success

We are proud to have a strong network of EMS agencies going strong since 2005.
That amounts to hundreds of satisfied clients receiving increased revenues for
17 years
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G: Sample Agreement and Business Associate Agreement

AMB SERVICE AGREEMENT

THIS AMB SERVICE AGREEMENT (the “Agreement”) is made and entered into
on this the 1st day of February, 2023, by and between City of Lockport, of 1 Locks Paza,
Lockport, NY 14094 (“CLIENT”), and Credit Bureau Systems, Inc. d/b/a Ambulance
Medical Billing, of 100 Fulton Court, Paducah, Kentucky 42001-9004 (hereafter “AMB”),
pursuant to the terms and conditions set forth herein. For the consideration stated herein,
the parties do hereby agree as follows:

1. Description of Services. AMB is a national ambulance and EMS full-service
billing and revenue cycle management firm, specializing in billing and obtaining payment
for services provided by ambulance services, and CLIENT is in the business of providing
ambulance services to patients in its geographical location. For the term of this
Agreement, as defined herein, AMB shall use commercially reasonable efforts to bill for
and obtain reimbursement for CLIENT for the services rendered by the CLIENT to
patients, on or after the Effective Date, by billing patients and third-party payers, including
applicable governmental programs and entities (hereafter the “Services”). Any additional
services which AMB agrees to provide, other than those set forth in this Agreement, will
be explicitly set forth in an Addenda hereto which, if applicable, is incorporated herein by
reference and explicitly made a part of and included in the Services. All provisions in this
Agreement apply to any Addenda unless explicitly stated otherwise.

CLIENT agrees that AMB will be the sole and exclusive provider of the Services
during the terms of this Agreement, and CLIENT will not utilize any other party or entity,
or its own personnel, to bill for services rendered by CLIENT during the term of this
Agreement.

2. Effective Date. This Agreement shall be effective for all Services rendered by
CLIENT on and after February 1, 2023, during the term of this Agreement, as defined
herein. AMB shall have no obligation or responsibility with respect to any services
rendered by CLIENT prior to the Effective Date, or accounts receivables already existing
as of the Effective Date, unless a separate written agreement is entered into by the parties
with respect to said prior accounts receivable (hereafter “Legacy Claims®).
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3. Term. The initial term of this Agreement shall be for Three (3) years from the
Effective Date (hereafter the “Initial Term”). The Initial Term shall automatically renew for
an additional one (1) year term (hereafter the “Additional Term”) unless the Agreement is
terminated in the time and manner set forth herein.

4. Fees. Beginning as of the Effective Date, CLIENT shall pay AMB a fee of Click
or tap here to enter text.% per month of net collections received during the Initial Term
and any Additional Term (the “Base Fee”), including any wind down period as defined
herein. Net collections shall be defined as the total sum of all money collected and/or
received by AMB and/or CLIENT, for the services rendered by CLIENT after the Effective
Date, during the Initial Term or any Additional Term of this Agreement. It is specifically
agreed that net collections are calculated based on gross dollars received, without regard
to whether CLIENT has been required to refund any money collected to any third-party
payers, including applicable governmental programs and entities. The parties
acknowledge that some direct payments will be made to CLIENT during the term of this
Agreement (hereafter “Direct Payments”) and CLIENT acknowledges that AMB is entitled
to be paid its fee, as described herein, with respect to any such Direct Payments. CLIENT
shall report all such Direct Payments to AMB within 72 hours of receiving said payment.

5. Computer Hardware, Software, and Training. To implement the Services,
CLIENT has requested, and AMB has agreed to provide, the following necessary
computer hardware, software, whether cloud based or otherwise, equipment, and training
(hereafter collectively the “Equipment”) for the following agreed upon prices:

a. Software - N/A

b. Hardware - N/A
Total Charge for Equipment: $N/A

By executing this Agreement, CLIENT acknowledges that the CLIENT has
received and is using or can use the Equipment, including all training, contemplated
hereunder, unless CLIENT provides written notice, as required herein, to AMB within sixty
(60) days of the Effective Date. Absent written notice, CLIENT waives any claim that it
did not receive the Equipment, is not using the Equipment, or that the Equipment does
not work.

CLIENT further acknowledges that it, rather than AMB, has independently chosen
all Equipment and made such investigation into the quality, reliability and need for the
Equipment as it deems necessary. CLIENT agrees that AMB is not vouching for or
warranting the Equipment, or the specific version of Equipment, and CLIENT agrees that
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AMB will have no liability or responsibility for any problems, malfunctions, or glitches with
the Equipment. CLIENT agrees and acknowledges that its sole remedy with respect to
any problems with any Equipment shall be as against the vendor or manufacturer and
AMB'’s only obligation is to assist CLIENT in finding the appropriate solution so as to
provide the Services.

CLIENT and AMB agree and acknowiedge that Equipment shall become the
property of the CLIENT, and title shall pass to the CLIENT, upon delivery and/or
installation by AMB.

If this Agreement is terminated by CLIENT or AMB, for any reason, prior to the
completion of the Initial Term, CLIENT shall immediately pay AMB the pro-rata portion of
the Total Charge for Equipment that represents the pro-rata portion of the Initial Term that
is not completed due to termination (hereafter the “Pro Rata Charge for Equipment’). By
way of example, if CLIENT terminates this Agreement, for whatever reason, after 19 of
36 months, CLIENT shall owe and shall pay AMB the Pro Rata Charge for Equipment
which shall be equal to 17/36ths of the Total Charge for Equipment, immediately upon
termination. CLIENT specifically acknowledges that it shall have no right to return the
Equipment or any portion of the Equipment to AMB for a full or partial credit towards the
Total Charge for Equipment owed by CLIENT to AMB.

If CLIENT fulfills its obligations as described herein, including its obligation to pay
for all Base Fees as described herein, and the Agreement is not terminated prior to the
expiration of the Initial Term, CLIENT shall owe no additional amount to AMB for the
Equipment.

6. Remit To Address. It is mutually agreed that all payer “remit to” addresses
and patient payments shall be directed to the office of AMB. CLIENT acknowledges that
it is a material breach of this Agreement to change the “remit to” address for any payer or
third-party payers, including applicable governmental programs and entities.

7. Payment of Fees to AMB. AMB shall send an invoice to CLIENT for all Base
Fees, any Pro Rata Charge for Equipment due and owing, and any other charges, as
provided for herein, on or about the 10" day of each month following the close of business
for the prior month (hereafter “Invoice”). Payment is due, and CLIENT shall pay, the
Invoice upon receipt. Any Invoice, or part of any Invoice, that is not paid by CLIENT within
thirty (30) days of the Invoice date, shall be subject to, and CLIENT shall pay, interest at
the rate of 1.5% per month until paid.
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CLIENT agrees to carefully review each Invoice upon receipt, and CLIENT shall
notify AMB in writing with respect to any charges that are disputed within thirty (30) days
of the Invoice date. All charges on any Invoice that are not disputed in writing by CLIENT
within thirty (30) days of the Invoice date, along with all accrued interest charges, shall be
deemed correct, final and non-modifiable by the parties.

CLIENT agrees to, and hereby does, grant AMB a lien and right of offset on all
money received and to be received on behalf of CLIENT pursuant to this Agreement, as
a result of the Services provided by AMB, up to the amount of all outstanding Invoices.

Should CLIENT fail to pay AMB within thirty (30) days of the date of any Invoice,
Client hereby authorizes and directs AMB to access, withhold, retain and apply sufficient
sums for payment to AMB of all outstanding Invoices from money paid to and on behalf
of CLIENT from payment transactions on patient accounts, whether from insurance
companies, governmental payers, or patients. AMB shall have the right, but not the
obligation, to take such steps as allowed herein, and AMB does not waive the right to take
any steps it is allowed to take hereby by refraining from immediately taking such steps.
All balances due and owing to AMB after any offset shall remain due and owing pursuant
to the terms set forth herein. Without limiting the foregoing, CLIENT specifically
authorizes and directs AMB to change all “remit to" addresses in connection with all billing
to direct all patient and/or third-party payments to AMB, rather than CLIENT. AMB shall
provide a full and complete accounting to CLIENT of all payments remitted to AMB on
behalf of CLIENT, and AMB shall promptly remit to CLIENT all money remitted to AMB,
net of any money retained and applied towards amounts owed to AMB. If CLIENT fails
to pay any outstanding Invoice within 90 days of the Invoice date, AMB reserves the right
to terminate the Agreement immediately with the wind down period being voided and AMB
having no further obligations hereunder. AMB’s lien, and right of offset, as set forth herein,
shall survive the termination of this Agreement.

8. Bank Account and Treasury Process. A bank account or lockbox account
will be set up and maintained in the name of CLIENT for the purpose of receiving
remittances from AMB (hereafter the “Bank Account”). CLIENT shall be responsible for
all bank charges, and AMB shall have no responsibility or liability for any bank error or
omissions. Except as provided for in Section 7 of this Agreement, AMB shall remit all
amounts collected on a daily basis to the CLIENT’s Bank Account via ACH Electronic
Funds Transfer.
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9. Operating Procedures. CLIENT agrees and acknowledges that in order for
AMB to provide the Services contemplated hereby, CLIENT must provide, or cause
facilities, hospitals, or other third-party sites at which CLIENT provides services, to
provide to AMB accurate and complete demographic information required by AMB, at no
cost to AMB (hereafter the “Demographic Information”). CLIENT acknowledges that AMB
will necessarily rely on the Demographic Information in providing the Services
contemplated herein, and that the timing and amount of reimbursements and ultimately
Net Collections generated by AMB and received by CLIENT is directly related to the
completeness, timeliness and accuracy of the Demographic Information and other
variables, some of which are beyond the control of AMB. CLIENT agrees, therefore, to
provide sufficient employees, and training and oversite of its employees, so that complete
and accurate Demographic Information is captured.

AMB will bill and attempt to collect CLIENT charges in a commercially reasonable
manner and in accordance with all applicable Federal, State, and Local laws and
regulations.

a) Responsibilities of AMB:

(1) Provide coding of all encounters generated by CLIENT, as required by
third-party payers, inclusive of, but not limited to HCPCS, and the appropriate ICD coding
schemes, including but not limited to ICD-9 CM or ICD-10 coding schemes, and such
other coding schemes as may be adopted and/or used.

(2) Issue bills to individuals for all self-pay patients with a minimum of 2
statements and 1 script letter (Collection Notice). CLIENT will be given limited discretion
regarding the wording to appear on bills and letters.

(3) As necessary, develop and maintain electronic data interfaces directly
with CLIENT’s hospital service sites (where such sites allow) for the collection of patient
demographic data. CLIENT agrees to apply its best efforts to assist AMB in achieving
these interfaces, including, but not limited to interacting with hospital Information Systems
staff, Administration, and others.

(4) Issue initial billing to patients and/or third parties no more than three (3)
business days after receiving all required information.

(5) Submit claims electronically to all third-party payers capable of accepting
claims in electronic format.
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(6) Prepare and deliver month-end reports of the billing performance and
practice statistics no later than the tenth (10™) business day of the next month. This duty
may be fulfilled by electronic and/or paper reports.

(7) Produce monthly credit balance reports and advise the CLIENT of
refunds due to both patients and third parties.

(8) Provide toll free phone lines for patient inquiries and adequate phone
inquiry staff to effectively respond to patients in a reasonable amount of time.

(9) Use reasonable efforts to advise CLIENT of any material change in third-
party rules and regulations which are made known to providers and third-party billing
agents or otherwise known to AMB.

b) Responsibilities of CLIENT:

(1) Identify one administrative and one clinical representative to whom AMB
may, respectively, address all matters related to Services under this Agreement. |f AMB
or its selected vendor performs coding for CLIENT, CLIENT will also appoint a coding
representative. All CLIENT representatives will have the power to agree, on behalf of
CLIENT, to mutually agreed resolutions to any issues arising in their respective areas,
and upon AMB’s request, receive confirmatory memoranda or letters, which will
thereupon be incorporated into this Agreement by reference. These individuals appointed
by CLIENT will provide timely response to all reasonable requests by AMB.

(2) CLIENT warrants that AMB may rely on the existence of patient
signatures on assignment of benefits, medical information releases and Advance
Beneficiary Notices, and physician signatures on charts and other medical documents,
as required for submission of claims on behalf of CLIENT.

(3) CLIENT will assist AMB in working with and/or resolving problems
related to work performed by personnel employed by hospitals, labs and other institutions
in order to achieve the goals of this Agreement and the provision of Services by AMB in
an efficient and cost-effective manner.

(4) CLIENT will provide AMB with timely notice at least sixty (60) days prior
to the expected addition or reduction of services so that AMB has adequate time to
perform its duties under the Agreement. AMB will not be responsible for losses or delays
in payment resulting from untimely notice.
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(5) It is the mutual goal of CLIENT and AMB to conduct all billing in a
compliant manner. CLIENT will establish and enforce and AMB will follow written billing
policies and procedures for the practice that will serve as the foundation of a practice
Compliance Program for CLIENT and AMB. These billing policies and procedures will be
developed and amended, as needed, in concert with AMB’s Compliance Staff and AMB'’s
Compliance Plan, as described in the Agreement, and shall be consistent with AMB’s
Compliance Plan.

(6) CLIENT will respond, within five (5) business days, to any
documentation requests, made by payers and/or AMB, and forwarded from AMB.

(7) Upon receipt of the requisite research and worksheets from AMB,
CLIENT will timely issue refunds of overpayments to patients and payers and shall be
responsible for reconciliation of the refund checking account to assure that all refund
checks have been cashed. CLIENT shall promptly notify AMB of the receipt of cancelled
checks upon which AMB shall rely to remove credit balances from CLIENT'’s accounts
receivable files. CLIENT shall be solely responsible for monitoring and surrendering
unclaimed funds to the Treasurer of the State having escheat jurisdiction over any
unclaimed payments.

(8) CLIENT shall be responsible for assuring that all information required
for CLIENT enrollment, if performed by AMB, is provided timely, accurately and
completely. AMB shall not be responsible for delays in provider enroliment and
subsequent billing and payment delays or losses related to delayed response by CLIENT.

(9) CLIENT shall give AMB timely advance notice of any new payment
contracts, HMO or PPO relationships and other contracts or market changes so that AMB
may accommodate these changes, as necessary.

(10) CLIENT shall give AMB a 30-day notice of any fee schedule changes
to update the billing software.

10. Cash Flow Ramp Up. AMB acknowledges that maintaining adequate cash
flow for CLIENT is an important part of the relationship between CLIENT and AMB, and
AMB will use its good-faith, best efforts to maximize CLIENT’s cash flow. CLIENT
acknowledges that its cash flow is affected by many things, including its run volume, which
is out of AMB’s control. CLIENT agrees and acknowledges that AMB has explained that
it will diligently begin billing, re-billing, and following up on CLIENT’s claims as of the
Effective Date. CLIENT further acknowledges that it understands that, unless a separate
written agreement is entered into, AMB has not agreed to provide Services with respect
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to CLIENT’s Legacy Claims, and it is vitally important to CLIENT's cash flow that CLIENT
or some other third party continue to re-bill and follow up with respect to its Legacy Claims
in a commercially reasonable manner. CLIENT acknowledges that in order for cash flow
to remain at levels comparable to that which existed pre-Effective Date, CLIENT must
continue to diligently bill, re-bill, and follow up with all Legacy Claims with the same effort,
timeliness, and manpower as before the Effective Date. CLIENT acknowledges that if it
fails to diligently bill, re-bill, and follow up with all Legacy Claims with the same effort,
timeliness, and manpower as before the Effective Date, CLIENT’s cash flow will be
negatively affected, and that such decrease in cash flow is beyond the control of AMB.

11. Confidentiality. AMB agrees not to disclose to anyone other than CLIENT
any information about CLIENT's business, fee structure, internal compensation, operating
practices and procedures, methods, managed care or facility contracting strategies, or
similar business information that would commonly be understood to be confidential or any
confidential medical information regarding CLIENT’s patients received in the course of
performing the Services (CLIENT's “Confidential Information”), except as required to bill
charges, as legally required, or as otherwise provided herein.

CLIENT agrees that it will not disclose to third parties’ information about AMB'’s
business, fee structure, strategies, internal compensation, operating practices,
procedures, protocols, methods, vendors, computer hardware and any proprietary
software utilized, and resulting or related processes employed by AMB to provide the
Services (AMB's “Confidential Information”).

Each party’s Confidential Information shall remain the property of that party, during
and after this Agreement. Both parties shall, at all times, have in force a signed
Confidentiality Agreement executed by each full time and part time employee,
independent contractor, consultant and vendor that requires CLIENT’s Confidential
Information and AMB’s Confidential Information to be maintained and protected as set
forth herein, which said Confidentiality Agreement(s) shall survive the expiration or
termination of this Agreement. Both parties shall comply with, and assist the other with
compliance with applicable state or federal confidentiality requirements as to individual
patient information. Notwithstanding the foregoing, CLIENT agrees that AMB may use
CLIENT information for research and statistical compilation purposes so long as CLIENT
and patient identifying information is kept confidential in accordance with applicable law.
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12. Software, Proprietary Information, and CLIENT Data. AMB will at all times
during the term of this Agreement, have a valid and current copy of and license for use of
any third-party billing software used to provide the Services required hereunder, and
CLIENT will be given timely notice of any changes in third-party software vendors or
systems to the extent those changes would materially affect the Services. The parties
agree that AMB may store Demographic Information, back-up documentation, statements,
explanations of benefits, payer inquiries and other information it receives in connection
with the Services (“CLIENT Information”) in electronic form through optical scanning or
other technologies selected by AMB and that AMB is not obligated to maintain paper
copies. CLIENT represents that it shall maintain a current and complete copy of all
CLIENT Information for such time as it deems advisable or is required by law. During the
term of this Agreement, AMB will at all times maintain a current and complete copy of all
CLIENT Information in a secure, off-site location. At the expiration of the Initial Term or,
if applicable, any Additional term, AMB shall provide CLIENT with a disc or by such other
means, of all CLIENT Data which includes a complete list of the existing accounts
receivable (all debit and credit balances in an industry standard electronic format,
including data layout and/or translation tables (hereafter “Close Out Disk”), if CLIENT has
paid all fees due and owing to AMB hereunder. CLIENT agrees and acknowledges that
once AMB provides the Close Out Disk, it shall have no further obligation to store
CLIENT’s data, except as may be required by law. CLIENT further agrees and
acknowledges that if CLIENT terminates this Agreement before the expiration of the Initial
Term or, if applicable, any Additional term, or if CLIENT fails to pay AMB all fees due and
owing hereunder, AMB shall have no further obligation to store CLIENT's data, or provide
the Close Out Disc, unless otherwise required by law.

It is specifically acknowledged that all CLIENT Data is the property of CLIENT but
that AMB may maintain a copy for documentation of Services and for other purposes
relating to this Agreement during and after the term of this Agreement.

13. Termination. This Agreement can be terminated by CLIENT at any time with
90 (ninety) days written notice, as defined herein, for any reason. CLIENT acknowledges
that any termination without written notice, as defined herein, is of no effect. In the event
this Agreement is terminated, for whatever reason, or expires, the parties agree as
follows:

a) AMB shall continue to perform Services, and be entitled to the Base Fees
set forth herein, for a period of one hundred twenty (120) days after the effective date of
termination (hereafter “Wind Down Period”) for all of CLIENT’s charges for services
rendered prior to the termination date (hereafter "Wind Down Fees”).
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b) CLIENT expressly agrees to cooperate and assist AMB with its
performance during the Wind Down Period and will timely report, or cause to be reported,
all payment received during the Wind Down Period.

c) AMB shall discontinue performing Services for CLIENT at the end of the
Wind Down Period. CLIENT shall have no right to require the discontinuation of Services
before the completion of the Wind Down Period.

d) CLIENT shall pay AMB the Pro Rata Charge for Equipment if the
Agreement is terminated by the CLIENT prior to the end of the Initial Term and, if
applicable, any Additional Term.

e) AMB shall deliver to CLIENT, conditioned upon full payment to AMB of
all Invoices owed to AMB, a Close Out Disk of all accounts in AMB’s billing software.

14. Non-Employment. During the term of this Agreement and for a one-year
period commencing with the termination of this Agreement, both parties agree not to
employ, directly or indirectly, or through any third-party rendering services on behalf of
such party, any employees of the other or its parent, affiliates or subsidiaries, without
written consent of the other party. Both parties agree that the other party does not have
an adequate remedy at law to protect its rights under this section and agree that the non-
defaulting party will have the right to injunctive relief from any violation or threatened
violation of this section.

15. Notice. All notices required hereunder must be in writing and shall be deemed
to have been given upon receipt if delivered by overnight courier service, or seven (7)
days after mailing (any such mailing to be by certified or registered mail with first-class
postage prepaid), sent to the following:

If to AMB: If to CLIENT:
Ambulance Medical Billing City of Lockport
Attn: Lioyd Ledet Attn:
P.O. Box 9150 Address:
Paducah, Kentucky 42001- City, State, Zip
9400
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16. Governing Law and Jurisdiction. This Agreement, and any addendums to it,
shall be interpreted and governed by the laws of the Commonwealth of Kentucky. In the
event of any dispute or disagreement between CLIENT and AMB, arising under this
Agreement or otherwise, the sole and exclusive venue and jurisdiction shall be in the
McCracken Circuit Court, McCracken County, Kentucky. In the event the CLIENT files
any legal proceeding in any other venue, CLIENT shall be obligated to pay all costs and
attorney’s fees incurred by AMB until such time as the action is pending in McCracken
County, Kentucky.

17. Indemnification. AMB will indemnify, defend (including providing a legal
defense and paying all reasonable attorney’s fees and reasonable litigation expenses)
and hold harmless, CLIENT, its officers, directors, shareholders, employees and
contractors, against any claims, damages, or liability (including but not limited to any
claims, judgments, causes of action, fines, penalties, attorneys’ fees, litigation costs
and/or damages) arising out of AMB's errors, omissions, or acts which cause damage to
CLIENT, in connection with claims by third-party payers, including applicable
governmental programs and entities, subject to the limitation of liability set forth herein..

It is mutually understood and agreed that AMB shall use commercially reasonable
efforts in the performance of its duties. Collection performance or CLIENT’s cash flow
concerns, however, shall not be deemed an error, omission, act, or basis for a claim under
this Agreement.

CLIENT will indemnify, defend (including providing a legal defense and paying all
reasonable attorney’s fees and reasonable litigation expenses) and hold harmless, AMB,
its officers, directors, shareholders, employees and contractors, against any claims,
damages, or liability (including but not limited to any claims, judgments, causes of action,
fines, penalties, attorneys’ fees, litigation costs and/or damages) arising out of CLIENT's
errors, omissions, or acts which cause damage to AMB.

18. Compliance. Both parties agree to, and have represented to each other that
they do, perform their respective business activities in a manner consistent with all federal,
state, and local laws and regulations. As part of the inducement, each to the other, to
enter into this Agreement, both parties have represented that they do, and will continue
to operate consistent with and fully comply with their respective Corporate Compliance
Plans, to the extent that such plans have been adopted. To the extent that no such Plan
has been adopted, both parties agree to the following:
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a) Each party will conduct its own periodic risk assessment and advise the
other
party to this Agreement of any findings that may affect that other party’s compliance or

performance under this Agreement.

b) Both parties agree that the other party hereto may review its Compliance
Program upon request.

c) Both parties agree to conduct appropriate background checks on all
employees, prospective employees, contractors, agents and vendors to assure that all
services are provided by individuals who have not been excluded by any governmental
authority or should be excluded by any governmental authority.

d) Both parties agree to maintain appropriate compliance records and
assure the
completeness and security of said records.

e) Both parties agree to comply with the rules and regulations related to the
following areas of widely known compliance risk:

(1) Improper waiver of charges, deductibles and copayments;
(2) Up-coding, unbundling, serial reporting and other coding violations;

(3) Misuse of a provider number or misrepresenting the identity of a provider
of services;

(4) Failure to repay overpayments or failure to timely refund
overpayments;

(5) Seeking duplicate payment for the same service and/or from the same
source;

(6) Failure to maintain proper records of current and prior billing;

(7) Failure to protect the confidentiality of patient information;

f) Both parties agree that, in the event that they become aware of a
compliance concern that appears to be related to the other party’s conduct,
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they will promptly communicate that concern to the other party in writing.
The party receiving notice will take prompt action to investigate the concern
and will timely (within 30 days) report back to the other party, in writing, their
response to the reported concern.

g) Both parties specifically agree that they will defer reporting any such
concern to any payer, governmental agency or agent, or law enforcement organization
until they have complied with the above paragraph and remain concerned that the other
party’s response is inappropriate or more than thirty (30) days has elapsed without any
response. Both parties agree that only in cases where a party has firm, credible evidence
of deliberate, willful or criminal misconduct will they immediately report concerns to
anyone other than the other party.

h) Nothing herein shall be construed to infer or imply a duty or expectation
that any party will knowingly conceal or participate in any misconduct or allow any
misconduct to continue.

i) Itis expressly agreed that AMB has the right and duty to suspend and
refuse submission of any and all claims that AMB reasonably believes are, or may be,
improper and would subject CLIENT or AMB to compliance violations. AMB has the duty
to provide reasonable and timely notice to CLIENT of such suspension and to make
reasonable and timely efforts to resolve the issue or concern leading to the suspension
of claim submission. In the event that investigation is required to resolve the suspension,
each party agrees to cooperate in such investigation.

j) Each party agrees to be separately responsible for their respective
compliance-related legal and consulting expenses.

19. Independent Contractors. The parties to this Agreement are independent
contractors and nothing herein shall be construed to create an employment relationship
between either party or its members.
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20. Insurance. AMB affirms that at all times during the term(s) of this Agreement,
it shall have in force valid Worker's Compensation insurance covering all of its employees,
as well as General Liability Insurance with a policy limit of no less than $500,000, and
Errors and Omissions insurance coverage with a policy limit of no less than $3,000,000.
AMB shall provide CLIENT proof of required coverage upon request.

21. Inspection. CLIENT, its agents and representatives, shall at all times during
the term of this Agreement have reasonable access, during regular business hours, to
review and inspect the location(s) where the services are performed upon seven (7) days
advance written notice to AMB. Any inspection performed shall be subject to the
confidentiality provisions of this Agreement and shall be conducted so as not to disrupt
AMB's staff or business. AMB shall not unreasonably deny, restrict or delay access for
any requested inspection. In the event that CLIENT engages the services of an outside
party to conduct or assist in any inspection, CLIENT shall ensure that all other parties are
bound by a Confidentiality Agreement identical to the one applicable to the parties to this
Agreement.

22. Force Majeure. Time is of the essence in the performance of the duties
required by each party hereunder. However, performance of duties hereunder may be
impeded by occurrences beyond the control of one or both parties. Events such as flood,
earthquake, hurricane, tornado, blizzard, fire, riot, war, insurrection, or civil disturbance,
strikes by common carriers, disruption of business operations by lawful governmental
order due to a pandemic, extended loss (more than 48 hours) of utilities (except for non-
payment), and similar events shall excuse the affected party from performance of services
impeded by such event(s). Nevertheless, each party has a duty to use reasonable efforts
to prevent or mitigate such impediments. In the event that any catastrophe shall prevent
the timely billing of CLIENT’s services by AMB for more than fifteen (15) working days,
CLIENT shall have the right to secure, without penalty, substitute services until AMB can
restore services, at which time AMB’s responsibilities and rights under this Agreement
shall be reinstated. For its protection, CLIENT shall, at its own expense, purchase and
maintain business interruption and/or accounts receivable insurance coverage to cover
any such catastrophic event, as stated above. CLIENT agrees that under no
circumstance shall AMB be liable to CLIENT for any losses associated with a business
interruption, no matter the reason.
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23. Waiver. The waiver by either party of any breach of any term, covenant or
condition contained herein shall not be deemed to be a waiver of any subsequent breach
of the same or any other term, covenant or condition contained herein.

24. Severability. In the event that any provision of this Agreement is held by a
court of competent jurisdiction to be invalid or unenforceable, the remainder of the
provisions of this Agreement will remain in full force and effect so long as the purposes
for which the parties entered into this Agreement are not substantially frustrated thereby.

25. Limitation of Liability. AMB shall not be liable to CLIENT for any damages,
whether direct or indirect, consequential or incidental, including, without limitation, loss of
profits, arising out of or relating to uncollected or uncollectible accounts receivable or
unpaid ambulance runs. The parties expressly agree that AMB makes no express
warranty, nor shall any warranty be implied under this Agreement in respect of any service
provided pursuant hereto, including but not limited to any warranty as to the ability to
collect any customer/patient account from any patient, insurance company or other third-

party payer.

AMB'’s aggregate liability relating to any of the Services and/or arising under this
Agreement shall be limited in all cases to the amount of fees actually paid by CLIENT for
the Services during the twelve (12) months preceding the date of any claim made by
CLIENT against AMB.

26. Miscellaneous.

a) This Agreement contains the entire agreement between the parties
relative to the Services to be provided to CLIENT and no amendments, representations,
inducements, promises or agreements, oral or otherwise, between the parties not
embodied in the Agreement will be of any force or effect, unless in writing and signed by
both parties.

b) This Agreement specifically supersedes any prior written or oral
representations or agreements between the parties relating to the provisions of the
Services, and any amendments or changes to this Agreement must be in writing, and
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signed by both CLIENT and AMB to be effective. CLIENT acknowledges that all prior
representations and/or projections by AMB regarding potential recoveries of CLIENT prior
to the Effective Date are not guarantees or warranties of results, and are merged into,
and do not survive this Agreement, unless explicitly stated herein. CLIENT acknowledges
that AMB has made no performance guarantee.

c) This Agreement is binding upon, and inures to the benefit of and is
enforceable by AMB, CLIENT and their respective legal representatives, assigns and
successors in interest, subject to Section 26 (d) below.

d) Neither party may assign this Agreement without the prior written consent
of the other party, provided that this Agreement will be deemed assigned to, and will be
binding upon, the survivor in any merger or business combination involving a party or the
purchaser of all or substantially all of the assets of a party.

e) In the event CLIENT fails to comply with the terms of this Agreement,
including but not limited to CLIENT's failure to pay AMB’s fees when due, CLIENT shall
pay all costs of collection including court costs, attorney fees, and collection agency
contingency percentages of not less than 35% to be added to the principal balance as a
collection charge immediately upon default and referral of the account to the collection
agency of AMB’s choice.

f) AMB and CLIENT acknowledge that they are duly authorized by
appropriate corporate action to enter into this Agreement and that this Agreement is being
signed by duly authorized agents authorized to act on their respective behalf.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed.

CLIENT: AMB:

Signature: Signature

Print Name: Print Name: Lloyd Ledet
Title: Title: President and CEO
Date: Date:
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City of Lockport
Business Associate Agreement
Between
City of Lockport and Ambulance Medical Billing

This Business Associate Agreement (“Agreement”) between City of Lockport and
Ambulance Medical Billing is executed to ensure that Ambulance Medical Billing will
appropriately safeguard protected health information (“PHI”) that is created, received,
maintained, or transmitted on behalf of City of Lockport in compliance with the applicable
provisions of Public Law 104-191 of August 21, 1996, known as the Health Insurance
Portability and Accountability Act of 1996, Subtitle F — Administrative Simplification,
Sections 261, et seq., as amended ("HIPAA"), and with Public Law 111-5 of February 17,
2009, known as the American Recovery and Reinvestment Act of 2009, Title XlI, Subtitle
D — Privacy, Sections 13400, et seq., the Health Information Technology and Clinical
Health Act, as amended (the “HITECH Act’).

A. General Provisions

1. Meaning of Terms. The terms used in this Agreement shall have the same
meaning as those terms defined in HIPAA.

2. Regulatory References. Any reference in this Agreement to a regulatory
section means the section currently in effect or as amended.

3. Interpretation. Any ambiguity in this Agreement shall be interpreted to permit
compliance with HIPAA.

B. Obligations of Business Associate

Ambulance Medical Billing agrees that it will:
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1. Not use or further disclose PHI other than as permitted or required by this
Agreement or as required by law;

2. Use appropriate safeguards and comply, where applicable, with the HIPAA
Security Rule with respect to electronic protected health information (“e-PHI")
and implement appropriate physical, technical and administrative safeguards
to prevent use or disclosure of PHI other than as provided for by this
Agreement;

3. Report to City of Lockport any use or disclosure of PHI not provided for by
this Agreement of which it becomes aware, including any security incident (as
defined in the HIPAA Security Rule) and any breaches of unsecured PHI as
required by 45 CFR §164.410. Breaches of unsecured PHI shall be reported
to City of Lockport without unreasonable delay but in no case later than 60
days after discovery of the breach;

4. In accordance with 45 CFR 164.502(e)(1)(ii) and 164.308(b)(2), ensure that
any subcontractors that create, receive, maintain, or transmit PHI on behalf of
Ambulance Medical Billing agree to the same restrictions, conditions, and
requirements that apply to Ambulance Medical Billing with respect to such
information;

5. Make PHI in a designated record set available to City of Lockport and to an
individual who has a right of access in a manner that satisfies City of
Lockport's obligations to provide access to PHI in accordance with 45 CFR
§164.524 within 30 days of a request;

6. Make any amendment(s) to PHI in a designated record set as directed by City
of Lockport, or take other measures necessary to satisfy City of Lockport’s
obligations under 45 CFR §164.526;

7. Maintain and make available information required to provide an accounting of
disclosures to City of Lockport or an individual who has a right to an
accounting within 60 days and as necessary to satisfy City of Lockport
obligations under 45 CFR §164.528;
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8. To the extent that Ambulance Medical Billing is to carry out any of City of
Lockport’s obligations under the HIPAA Privacy Rule, Ambulance Medical
Billing shall comply with the requirements of the Privacy Rule that apply to
City of Lockport when it carries out that obligation;

9. Make its internal practices, books, and records relating to the use and disclosure
of PHI received from, or created or received by Ambulance Medical Billing on
behalf of City of Lockport, available to the Secretary of the Department of Health
and Human Services for purposes of determining Ambulance Medical Billing and
City of Lockport's compliance with HIPAA and the HITECH Act;

10. Restrict the use or disclosure of PHI if City of Lockport notifies Ambulance
Medical Billing of any restriction on the use or disclosure of PHI that City of
Lockport has agreed to or is required to abide by under 45 CFR §164.522;
and

11. If City of Lockport is subject to the Red Flags Rule (found at 16 CFR §681.1
et seq.), Ambulance Medical Billing agrees to assist City of Lockport in
complying with its Red Flags Rule obligations by: (a) implementing policies
and procedures to detect relevant Red Flags (as defined under 16 C.F.R.
§681.2); (b) taking all steps necessary to comply with the policies and
procedures of City of Lockport’s Identity Theft Prevention Program; (c)
ensuring that any agent or third party who performs services on its behalf in
connection with covered accounts of City of Lockport agrees to implement
reasonable policies and procedures designed to detect, prevent, and mitigate
the risk of identity theft; and (d) alerting City of Lockport of any Red Flags
incident (as defined by the Red Flags Rules) of which it becomes aware, the
steps it has taken to mitigate any potential harm that may have occurred, and
provide a report to City of Lockport of any threat of identity theft as a result of
the incident.

C. Permitted Uses and Disclosures by Business Associate

The specific uses and disclosures of PHI that may be made by Ambulance Medical
Billing on behalf of City of Lockport include:
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1. The preparation of invoices to patients, carriers, insurers and others
responsible for payment or reimbursement of the services provided by City of

Lockport to its patients;

2. Preparation of reminder notices and documents pertaining to collections of
overdue accounts;

3. The submission of supporting documentation to carriers, insurers and other
payers to substantiate the healthcare services provided by City of Lockport to
its patients or to appeal denials of payment for the same; and

4. Other uses or disclosures of PHI as permitted by HIPAA necessary to perform
the services that Ambulance Medical Billing has been engaged to perform on
behalf of City of Lockport.

D. Termination

1. City of Lockport may terminate this Agreement if City of Lockport determines
that Ambulance Medical Billing has violated a material term of the Agreement.

2. I either party knows of a pattern of activity or practice of the other party that
constitutes a material breach or violation of the other party’s obligations under
this Agreement, that party shall take reasonable steps to cure the breach or
end the violation, as applicable, and, if such steps are unsuccessful, terminate

the Agreement if feasible.
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3. Upon termination of this Agreement for any reason, Ambulance Medical Billing
shall return to City of Lockport or destroy all PHI received from City of Lockport,
or created, maintained, or received by Ambulance Medical Billing on behalf of
City of Lockport that Ambulance Medical Billing still maintains in any
form. Ambulance Medical Billing shall retain no copies of the PHI. If return or
destruction is infeasible, the protections of this Agreement will extend to such
PHI.

Agreed to this day February of, 2023.
City of Lockport Ambulance Medical Billing
Signature: Signature:
Print Name: Print Name: Lloyd Ledet
Title: Title: President and CEO
Date: Date:
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Our goal is for City of Lockport to become our client and long-time partner. Let’s
work together to achieve maximized revenue through AMB’s expertise and

superior service.

Ambulonce Medical Billing

END OF PROPOSAL
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Wendy L. Mancuso; CEO
MedEx Billing, Inc.
8020 E Maim Rd.

Le Roy, NY 14482

Copy



. @QEXB?MQ‘W

v

Table of Contents
Introduction Letter — Page 3
Executive Summary — Page 5
Organizational Chart—Page 8

Resumes—Page 9
Client References—Page 11
Startup Timeline—Page 13
Billing Process Flow—Page 14
Sample Questionnaire—Page 15
Sample Bill—Page 16
Report and Deposit Flow Chart—Page 17
Sample Reports—Page 18
Web Portal View—Page 29
Sample Contract—Page 30
Fees—Page38

Insurances—Page 40



| edEx‘g‘

City of Lockport and
Lockport Fire Dept.

January 13, 2023

Thank you for the opportunity to present to you our process and bid for EMS billing. MedEx
Billing Inc. has a longstanding reputation for Client service and financial performance in the
EMS billing industry, over 32 years to be exact. Our prices include any training, mailings, phone
calls and information gathering (insurance, signature, medical necessities, etc.) necessary to get
your claim processed and billed, along with several standard reports. We do a fair amount of
custom reporting for our Clients. If it is straightforward, which most are, there is no additional

charge for these services.

| have highlighted some of our key features, as well, continued service offerings that have
proved quite popular among our Clients. We continue to add new features to our Clients and

include them in our fee structure.

Key Features:

1) All the billers at MedEx are NAAC certified.

2) Direct automated data import is live with NEMSIS data from emsCharts, Image
Trend, ESO and CloudPCR. Additionally, we have programmed several audits and
checks to verify what has been downloaded and that we ensure all valid records are
loaded into our system.

3) We retain 3 paid patient search services for the purpose of obtaining insurance,
demographic, and propensity to pay. We also have access to multiple free services
to search patients. Our system maintains prior insurance information and
signatures.

4) Online credit card payments are accepted via our website once you sign up with our
credit card processing partner. Patients can log in and see what is owed and even
set up payment plans via this portal. It will work with HSA’s, debt cards and credit
cards.

5) Our standard monthly reports are quite extensive and provide several ways to view
your data, right down to the claim level. We are flexible and offer several additional
custom reports and exports, as well.

6) Bots are fast becoming a way to deploy reports. The capability now exists at MedEx
for bots to be set up to email you whatever reports you would like, however often

Page 3



you would like them, even at a specific time of day. No need to take the time to log
into a system, set up a report and download it. We are all too busy for that.

7) We have expanded our insurance coverage ta protect our Clients and MedEx Billing.
We have added a Cyber policy and a crime coverage policy. With increasing threats
in the Health Care industry, this protection is vital.

8) A Web portal interface for our Clients gives them access to minute detail regarding
every claim. You can see billing dates and detailed progress notes on each claim.
On average we touch a given billing record 10 times to get it paid, each touch is
visible to you in progress notes.

9) Interface billing (interagency) can be difficult for many billing companies, but not at
MedEx. We have customized our software to make this a well-maintained process.
We have been set up in our billing system to perform this process for many years.
We obtain the matching PCR from the interface agency for you. We assist in setting
up your interface agreements.

10) Hardship policy management has been in place and managed by our accounts
receivable department. We can guide you with general recommendations on what
to include in your policy, then let us do the rest, we follow your directives.

11) Revalidations can be time consuming and confusing. We manage your Medicare and
Medicaid revalidations. Yes, you will have to do some work, but we provide user
friendly instructions and do our best to keep you on time with your filing of these
applications.

12) The concept of issuing demand letters has become more popular and necessary
among our Clients. It must be on your letterhead and your envelopes, but once we
have the letter, we program it into our system and manage it for you. Think of this
as a pre-coflection letter.

13) We can add inserts to patient bills, which may include a public relations letter or a
privacy notice, should the provider be unable to present it to the patient at the time
of treatment.

14) We can assist you with your billing rate set up and provide samples of current rates
with averages, minimums, and maximums. Our system flexibility enables you to
change your rates at any time.

15) Our customer service is second to none. We are diligent with listening to your
requests. A third of our Clients have tried ather billing companies or have billed on
their own, we have successfully retained them with our improved financial results,
user-friendly reports, and our responsiveness.

Thank you again for considering MedEx Billing, Inc. as a candidate for your EMS Billing.
Best regards,

Ofc: 1-800-716-8015; ext. 320

Email: wendy.mancuso@medexbilling.com
MedEx Billing, Inc.

8020 E. Main Rd.

Le Roy, NY 14482
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Executive Summary

MedEx Billing, Inc. is an S-Corp which has been performing third party ambulance billing for
over 32 years. Itis located at 8020 E. Main Rd., Le Roy, NY 14482. All our staff is located at this
office. MedEx bills for municipalities, commercial and private non-profit basic and advanced

emergency level services.

All billing specialists are NAAC certified and we maintain a Certified Compliance Officer on staff.

MedEx has passed 100% of its Medicare and Medicaid audits over the course of our 32 yearsin
business. In some cases, we have corrected these entities.

Wendy L. Mancuso, the Chief Executive Officer, is the authorized person to bind bids. Her email
is wendy.mancuso@medexbilling.com and phone number is 1-800-716-8015, ext. 320.

Lynette Duckworth is the Chief Operations Officer, and her email is
lynette.duckworth@medexbilling.com. Lynette’s phone number is 1-800-716-8015, ext. 315.

Francine Johnson is the Compliance Officer, and her email is fiohnson@medexbilling.com.
Francine’s phone number is 1-800-716-8015, ext. 331.

Ann Mundion is the Lead Billing Specialist, managing Medicare and Medicaid applications and
revalidations. Her email is amundion@medexbilling.com and her phone number is 1-800-716-

8015, ext 325.

MedEx works with the vast majority of ePCR solutions available. Currently we work with
emsCharts, Image Trend, Cloud PCR, ESO, Ambu Pro and iPCR. NEMSIS data importing is live on

emsCharts, ESO, Image Trend and Cloud PCR.

Our billing software is a proprietary, custom developed solution. It has the ability to download
data in multiple formats, Excel being the most requested. It enables us to respond to Clients
requests and changes more rapidly and to their specifications. It is fully compatibie with

NEMSIS data importing.

MedEx currently performs third party billing services for several municipalities and non-profit
agencies within New York State and out of state. We are very familiar with the various
regulations in New York, that differ from that of other states. We provide Documentation and
PCR training as it relates to billing, to our Clients in the past and continue to offer this training.
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We work with 2 primary Collection agencies on behalf of our Clients, but are flexible to work
with the majority.

A third of our Clients have either billed on their own or have switched to MedEx from another
billing service. We have retained each of these Clients.

Capabilities and Process

1) MedEx Experience — As stated in the introductory letter and in the Executive Summary,
MedEx has over 32 years of experience in Emergency Medical Services/Ambulance
Billing. Our billing staff is 100% NAAC certified. We have experience in many types of
Clients to include municipalities (Cities, Villages, Counties) and not for profit agencies.

2) Client References have been included in this package.

3) Our fee structure is either a percentage of the revenue ora fixed fee per claim.

4) The Client will be invoiced monthly.

5) All EMS billing funds will be requested payable to the Client/Provider. We will deposit
the funds per the Client’s requirements. We have several solutions to fit your specific
requirements.

6) A sample contract has been included in this package

7) Sample reports have been included in this package.

8) Custom reports and forms are our specialty. Several are programmed but not included
in the package due to the volume of options.

9) MedEx is primarily Macintosh based. All billing is done on this platform. We employ the
use of a Dell server for email and document storage. We have a military grade storage
system which is used to store any paper we receive. For example, signatures, insurance
forms, EOB's (explanation of benefits). Client emails are set up on our server to
exchange patient information.

10) To maximize reimbursement, we have developed a billing dashboard which all billers
must work to keep accounts flowing in accordance with the thresholds we set. It may
be 10 days for some insurance carriers, 30 or 45 days for others, etc. Follow-up must be
done as these claims show up on the dashboard as due.

11) Fidelity insurance, aka our Crime policy, has been secured along with a Cyber Security
policy and the certificate detail is included in this package.

12) We maintain an onsite Compliance Officer. We routinely send difficult claims to our
attorneys for review. As well, we perform self-audits.

13) We offer our Clients complete transparency to our data, with web access to all their
claims. Clients can see the progress notes and bills for every claim. We have engaged in
audits with our Clients when they have had independent audits performed either by NY
State or their own accounting firms, to include Bonadio, and all have been satisfied with
the data we provide.

14) We have routinely programmed and captured additional data elements per the Client’s
request. If the data is already a NEMSIS element, it is straightforward. If it isn’t, then
we will review the ePCR to obtain the data and enter it.

15) Overdue accounts are issued a late notice and final notice. If the Client requests, we
then forward to collections. We offer an interim step called a demand letter which is
done on the Clients letter head and the Clients envelope. it is done just prior to
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collections. MedEx appeals all denials unless the denial is valid and necessary to bill a
secondary insurer. Many times, appeals are done more than once and sometimes,
when warranted, it is sent for review.

16) Samples of patient bills and questionnaires have been included.

17) Collection procedures are stipulated by the Client. We recommend at least 3 bills be
sent to a patient, up to and including a final notice. From that point on, the Client
advises who shall go to collections (all patients or just those who have kept their checks,
etc.). We then work with your collection agency to provide the data they need at a
given frequency.

18) MedEx maintains electronic access to multiple insurance carriers to include Medicare,
Medicaid, Aetna, Blue Cross of WNY, Blue Cross of Northestern, CDPHP, ChampVA,
Cigna, Empire Blue Cross, Excellus, Fidelis, Humana, MVP, TriCare, United Health Care,
Univera, Wellcare, VA and others.

19) Should a refund or adjustment be necessary, you will receive a refund request from
MedEx, specifying the reason, the amount, and the payee. Once you issue the check
and mail it to us, we reprocess the claim by returning the funds to the originator. The
claim is then billed again. This may happen as the result of the insurance carrier paying
the wrong claim or wrong amount, wrong date of service, etc.

20) MedEx can provide raw data in Excel on a routine basis, or any other standard report or
custom report as requested. As mentioned in the introductory letter, we have been
employing the use of bots (aka software robots) that run and perform certain functions.
If requested, we would implement a bot to send a given report at a specified time.
Provided it is not HIPAA data, it can be sent to your personal email. If it is HIPAA data,
we set you up with a secure email on our server to obtain these types of reports.

21) We are fully HIPAA compliant and keep up with current changes by attending webinars
and conferences held by PWW (Page, Wolfberg and Wirth), NAAC, Medicare, and the
American Ambulance Association. We audit our systems procedures routinely and our
billing software is encrypted, as well as our backups. Our training program was obtained
through PWW, as was our Compliance Manual.

22) Records are retained for close to 10 yrs., except for any records pertaining to a minor.
In this case, the records are retained until the minor is an adult.

23) MedEx offers a high level of customer service, itis what our Clients are so ecstatic
about. Your account will be assigned to one of our teams. Their role is primarily to
enter and bill your claims. It will be a team of 3-4 people, so there is always backup on
your account. You are always encouraged to contact our Chief of Operations, or the
Chief Executive Officer with any concerns. You may also contact one of our Senior

Billing Specialists.
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Wem{y L., Mancuso

CEO/President/Owper - MedEx Biiling, Inc.  Office: 800-716-8015 Exi 320 8020 East Main Rd Le Roy, NY 14482

Profile

[ am an experienced leader with a proven track record in business and personnel management. In all of the
positions I’ve hield, my results were performance driven. My leadership skills have been valued, not enly in
the workplace, but in my Volunteer work, as well. I served with Le Roy Volunteer Ambulance as a medic
and on the Board of Directors. Positions held, over a period of 25yrs, include multiple years as President,
Vice President and Treasurer. Additionally, I volunteered with the American Red Cross from 2005-2010.
Positions on the Board of Directors at the Red Cross include Chairperson, Vice Chair and Treasurer.

Experience

CEOQ/Owner, MedEx Billing, Inc., Le Roy, NY 1990-2000 Part Time; 2000-Present Full Time
Leadership and Management of all aspects of the business to include - Client Satisfaction and Customized
Solutions, Business development and growth, Information Technology strategy and programming,
Marketing and Advertising creation and management, Operations and Personnel Management, Direct
HIPAA, Medicare and Federal regulation alignment.

Information Technology Maunager for Worldwide Capital Equipment, Eastman Kodak, Rochester, NY
1997-2000

Leadership of technical staff and contracted resources to manage Engineering Systems and Documentation
to serve multiple Worldwide sites. Lead strategies and solutions to provide instant Worldwide access to
critical engineering drawings employing state of the art document management systems.

Liaison to Kodak Electronic Products and Camera Assembly Plants; Rochester, NY and
Shanghai, China 1993-1997

Lead the successful transition of technology transfer and factory set up from Rochester, NY to Shanghai,
China. Responsible for areas of technology, equipment, supply chain and culture differences. Lead
Electronics and Camera manufacturing factories to the successful achievement of Class A MRPII
certification. Resulted in streamlined process, procedure, supply chain/inventory management.

Eastmar Kodak - Elmgrove Division, Rochester, NY 1981-1993

Multiple Leadership and Management positions held at the Elmgrove Plant Division. Positions included
Operations and Supply Chain Manager for 3 departments - Electronic Subassembly, Solid State Relay
Assembly and Motor Winding and Assembly; Business Systems Manager- managed a team of IT
professionals; MRPII Class A and ISO 9k Leadership, Program Manager - Lead all aspects and Client
interfaces of several Kodak product families. Process Engineer for Hybrid, Surface Mount and
Traditional Electronic Assembly. Managed a Military product with stringent technical requirements.
Technical Safety Engineer - OSHA compliance.

Education

Purdue University - Krannert Executive Management School, W. LaFayeite, IN - Master of Science in Management; "92
Rochester Institute of Teckmology - Rochester, NY - Bachelor of Technology in Mechanical Engineering; "84
Mohawk Valley Commrunity College - Utica, N'Y - Associate of Applied Science in Mechanical Engineering Technology; *79

Skills

Leadership, Business Management; Performance driven results and management, Strategic Planning, Project
Management, Process Improvement, Information Technology, Emergency Management, Persormel Management and
Team Building, MultiCultural Experience.

Cell 585-781-0899 Fax 855-671-0939 er 585-768-7323 Email weady.mancesa@medexhilling com
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Lynette Duckworth
Office: 800-716-8015, ext 315
1 585-943-9513
Fax: 855-671-0939 or 585-768-7323
lynette.duckworth@medexbilling.com

Professional Summary

Dedicated Chief Operations Officer with 30 years of experience, combining
management and customer service expertise in a large billing company.

Skills
> Judgment and Decision Making » Client Reports
» Monitoring Daily Operations > Employee Relations
> Leadership of Personnel 7 Client Relations
» Troubleshooting » Human Resources
» Accounts Receivable > EMS Billing
Experience
1/1/92 to Present;
Chief Operations Officer

MedEx Billing, Inc.

> Prior Positions include Operations Manager and Billing Specialist

» Employee Education

> Perform payroll functions, such as maintaining timekeeping information,
processing and submitting payroll.

Oversee the daily billing operations

Client Relations to include special reporting, insurance research, claim
review and financial matters.

Compliance review and management

Employee performance evaluations

Manage Electronic Document Storage processes

Routinely Audit Incoming Patient Care Report process flow

vV VYV

VVYY

Education
06,/1988

High School Diploma
Caledonia-Mumford Central School District - Caledonia, NY

Ambulance Coding and Compliance
National Academy of Ambulance Coding Certificate
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MedEX

e

Billing, Inc.

Client References

Agency Contact Person Phone Number
Delmar Jim Kerr Cell: 518-376-7351
Volunteer
Ambulance Agency Start —
Service 10/1/2008
145 Adams St.,
Delmar, NY
12054
Livingston Karen Dewar Office: 585-243-7596
County EMS
3360 Gypsy Agency Start —
Lane 8/1/2004
Mt. Morris, NY
14510
South Jefferson | Debbie Singleton | Work (preferred): 315-232-2624
Rescue Squad Cell: 315-783-2694
38 Main St. Agency Start —
Adams, NY 1/1/2005
13605
City of Utica Captain Phil Phone: 315-731-2028
Fire Dept. Taurisano
Ambulance
1217 Park Ave. | Agency Start —
Utica, NY 1/1/2006
13504
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MedExXan.

AuSable Cory Crahan Phone: 518-593-0570
Ambulance Email — corycrahan@gmail.com
Service Agency Start — Phone: 518-593-0570
26 School Lane 11/1/2013
Au Sable Forks,
NY 12912
Maine Chris Dyer Base Phone: 607-862-3615
Emergency
Squad, Inc. Agency Start —
2658 Rt. 26 1/11/2003
Maine, NY
13802
Village of Donna Taylor — Phone: 518-492-7000
Dannemora Clerk/Treasurer Email:

40 Emmons St. | Agency Start— | dtaylor@villageofdannemora.net
Dannemora, NY 10/1/2006
12929
Tupper Lake John Miller Phone: 518-637-2145
Volunteer Email: imiller45282@gmail.com
Ambulance Agency Start —
169 Main St. 1/1/2001
Tupper Lake,
NY 12986
Village of Chief Matt Phone: 585-798-1661
Medina Fire Jackson Email:
Dept. mjackson@villagemedina.org
Ambulance Agency Start —
600 Main St. 1/1/2005
Medina, NY
14103

MedEx Billing Inc.
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MQQ_EXB?.EEC We retrieve patient reports. Now we maximize your returns.

Compiete PCR's hmnpﬂl_ PCR'a
Missing ams from the
patient are identified.
Questionnaires and initlal bil)
ase sent 40 the patient
\ v ¥
petient’s faflow up insuranca
e F“h with patient and not received from
of hl-ﬁnru-enun % hospital patient
v |
{ |
L 4 |
Signad questionnaire s *
A hilfing notification is sent to recaived from the patient
the patient advising them
dnrahamdmymmey
MedEx staff chacks for
5 v Medicaid and if not
aligibie, patient is billed the
Insurancs companies are mm&ﬂh
contacied every 20 days o
F{:_Li'lehkns
v
The patient's secandary
Inaurance a hilled for any
npﬂ@mmm
v
Pﬁm‘“ yments frors pasiont Aftor aff insurance options
i othekaccount, ,  payabeen exhousted, the ———  »
updatod BN ek suesy 20 patiant Is biled for the copay
v v
recaives v
No:g'?mm:mm 4 Ohlnhchﬁd:ufull
peyment from patient is
e s fuepstmins
v have not contacisd MedEx to
Pationt receives a “Final maks mm
Notice" if thera has basn no T
v
An optional Demand Letter
Chalm [a refamed to mading is available to
A Demand Latter mailing ks s collections H there has . d“mmm
typically sent 1o tha patient e-nm-uivllrymzn
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City of Fire Department Ambulance

Please return this completed form within seven (7) days to: Med Ex Billing, Inc.
8020 East Main Rd.
Phone: 1-800-716-8015 LeRoy, NY 14482
Jane Doe
1 Main Rd
Utica, 13502
Date: 10/7/2018

While processing your invoice for Ambulance service, it has come to our attention that this
service was necessitated as a result of a motor vehicle accident. Please complete this form and the

invoice will be submitted directly to the insurance carrier.

Patient Number: 9588684 Date of Service: 10/4/18
1) Were you a: Pedestrian struck or in a motor vehicle accident?  (Circle One)

2) Name of Motor Vehicle
Insurance Company

Address:

Phone:

Name of Insured Individual:

insured’s address:

Insurance File Number:

Claim Number assigned:

In consideration of services rendered or to be rendered to the above named patient. | hereby
authorize payment directly to the above named hospital, physician or other provider of health services
for any and all first party no-fault automobile insurance benefits to which | may otherwise be entitled for
services rendered by the provider, not to exceed the provider's regular charges for such services.

In the event the provider's charges are ouistanding and | fail to file an application for benefits under
the New York State No-Fault Insurance law, | hereby authorize the provider to file such claim in my
behalf so that the provider may realize payment of its charges. | understand that, if the provider does
n'c_:t receive payment from the insurer, | am personally responsible for the payment of the provider's
charges.

| authorize any holder of medical information or documentation about me to release to the
Insurance carrier and its agents, as well as to the City of _ Fire Department Ambulance and its
agents, any information or documentation needed to determine these benefits payable for related
services or any services provided to me by the City of Fire Department Ambulance past, present,
or future. | also acknowledge receipt of City of Fire Department Ambulance's privacy policy.

(Patient Date of Birth) (Patient Signature or Patient Representative)

Relationship to Patient - Parent/ Guardian/POA/
Nurse/Physician, etc.

© 2008 MedEx Billing, Inc.. - All rights reserved
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CITY OF FIRE DEPARTMENT AMBULANCE

Federal ID Number: 15-6000418 INVOICE DATE: 10/7/2018
PATIENT INVOICE
INSURED INDIVIDUAL (PARENT):
Jane Doe
1 Main Rd
Utica, 13502
ACCOUNT NUMBER 9588684 SERVICE CHARGES UNITS CHARGE
SERVICE DATE 10/4/2018 AMBULANCE SERVICES $911.00
TRANSPORT FROM MILEAGE 5 $97.50
PARAMEDIC*
TRANSPORT TO SUBTOTAL $1008.50
ADJUSTMENTS AMOUNT

* Paramedic Service Charges can include: administering
medication, |V placemeant, cardiac monitoring, assessments and CONTRACTUAL ADJUSTMENTS

other procedures as may be required. BY INSURER(S) -
INTEREST RECEIVED FROM INSURER(S) |-~

Questions?
Please call MedEx Billing, Inc. at: PAYMENTS TO DATE -

i-000:716-5010 AMOUNT DUE $0.00

e e v v T v T o A o o A P o = oy s k= e Y e 4D e S m o vt T e e

TO PAY BY CHECKMONEY ORDER
(MAKE PAYABLE TO):

CITY OF FIRE
DEPARTMENT AMBULANCE

Amount Enclosed:
Please indicate "Account # 9588684"
on your check/money order.

INTERNAL patient name verification:
Jane Doe

PLEASE MAIL YOUR PAYMENT WITH THE MedEx Billing, Inc.
BOTTOM PORTION OF THIS INVOICE TO: 8020 East Main Rd.

LeRoy, NY 14482

© 2017 MedEx Billing, Inc.. - All rights reserved [ME148]
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MedEx

The overarching process to our billing cycle flow
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I County EMS

Summary of Income Status

Date Prepared: 9/7/2022

January 01, 2021 through December 31, 2021,

Charge Description Total Charge Amount Number of Claims
Treat with No Transport Total
BLS Non-emergency Total $148,800.00 248
BLS Emergency Total $468,645.00 597
ALS Level 1 Total $228,200.00 280
ALS Level 1 Emergency Total $1,281,000.00 1220
ALS Level 2 Emergency Total $33,210.00 27
Paramedic Intercept Total $1,206,575.00 1445
Specialty Care Transport Total $45,825.00 39
Mileage Charges Total (1 claims) $1,729,577.50 | o Mies - 69,374
Average Transport Miles 24.6
Fixed Wing Ambulance Total
Rotary Wing Ambuiance Total
Gross Total Service Charges $5,141,832.50 , 3.856
Claims w/ Charges - incl. ALS T&R
Total Number of Calls 3,860
Total Number of Calls Billed 3,856 99.9%
Total Number of Calls Paid 3,511 91.1%
Total Number of Claims w/NO 1104 Total Number of Claims 2,694
Signature/Insurance 3.0% w/BOTH Signature/Insurance 69.8%
Total Number of Claims 234 Total Number of Claims 818
w/Signature Only 6.1% w/Insurance Only 21.2%

Print Date - 9/7/2022

Prepared for: _ County EMS

© MedEx Billing, Inc., 2014 page 1 of 4

rev 2019-8
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I county EMS

Summary of Income Status
Date Prepared: 9/7/2022

Analysis of Charges, Uncollectibie Amounts and Receivables
January 01, 2021 through December 31, 2021

Description Amount Other
Gross Total Service Charges $5,141,832.50 Number of Calls
3,860
Contractual Adjustments )
. . . Contracted Claims
Medicare Contractual Difference $518,196.25 2993
Medicaid Contractual Diff
edicaid Contractual Difference $839,368.06 e
Medicare Advantage Contractual Difference $759,5658.40 75.7%
Other Contractual Difference $482,357.54
Collections Fee Difference $2,114.79 Contractual Adjustments
= as a Percent of Total
Total Contractual Adjustments $2,601,595.04 Service Charges
50.6%
Net Billable Charges $2,540,237.46
Revenue
Total Receipts (incl. Adjust. and Interest) $2,059,488.20
Additional Miscellaneous Revenue ge-Lump Sum M)edicaid
. eimbursements
Total Revenue $2,059,488.20
Net Receivable Less Adjust. & Interest $480,841.47
Receivables (Open Accounts)
Number of
Claims Receivables Claims
Claims with Self Pay Receivables $194,716.97 166
Claims with Insur/CoPay Receivables $4,540.59 24
Total Receivables $199,257.56 7.8%
Receivables as a % of
Net Billable Charges
Claims In Collections (Incl. in Receivables) $112,154.47 104
All Accounts
Open Accounts $199,257.56 190
Closed Accounts $281,583.91 3,670
Total Accounts $480,841.47 81.1%
MedEx Return Rate
Prepared for:- County EMS Print Date - 9/7/2022
© MedEx Billing, Inc., 2014 rev 2019-8 page 2 of 4
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I County EMS

Summary of Income Status

Date Prepared: 9/7/2022

Insurance Carrier Analysis

January 01, 2021 through December 31, 2021

Carrier T R Number of Claims as

arrier Type evenue A

Medicare $289,326.41 856

Medicaid $226,430.82 745

Medicare Advantage $354,580.75 757

Government $8,809.85 29

Worker's Compensation $36,394.75 26

Property Casualty & Auto $104,714.27 72

Other / Private $596,345.16 571

Self Pay $340,017.39 Self Pay 634

Patient CoPay $105,868.80 CoPay 3,226

Total $445,886.19 Total 3,860

Total for Claims Billed to Date $2,059,488.20 3,856
Prepared for:- County EMS Print Date - 9/7/2022
rev 2019-8 page 3 of 4

© MedEx Billing, Inc., 2014
Page 20



Receivables Aging Analysis (Open Accounts)

B County EMS

Summary of Income Status
Date Prepared: 9/7/2022

January 01, 2021 through December 31, 2021

Aged Categories Outstanding Balance Number of Accounts Open
0 to 30 Days 0
31 to 90 Days $0.00 2
91 to 120 days 0
121 to 180 Days_ 0
181 to 240 Days 0
241 to 360 Days $92,512.47 85
Greater than 360 Days $106,745.09 103
Totals for Open Accounts $199,257.56 190

Prepared for:- County EMS

© MedEx Billing, Inc., 2014

rev 2019-8

Print Date - 9/7/2022
page 4 of 4
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I County EMS
Detailed Claim Status Report

Prepared By: Med-Ex Billing. Ine.

gl S ees gncn S, e o men B0 s o S

a/6/22 | 9744689 | 223614 | 77366705 | | $0.00| _ | 50.00|MCarelves] |Waiting for Signature on Mutual Ald PCR -
8/6/22| 9744693 | 223815 | 77360717 | | $0.00| | | $0.00| Other [Yes] | Interface Billing In Process

Bbi22| 9744634 | 223618 | 77972135 | | $1832.50| $574.94 $910.88] $148:67|MCars|ves] 2| Payment Pending; Insur. Garrier billed B
8/6/22| 9744698 | 223819 | 77370541 | | 0.0 | | mo_cc_gn.maw._.ﬁ_ | Interface Billing in Process

ma\mm_m}%%_ 223622 | 77373852 | | mimn.oc_ $623.50 $772.95] $133,55| Other |ves} 2| Payment Pending; insur. Carrier billed i
“Blbi2 g744702 | 223823 | 77374288 | | $1580.00] | | $1580.00] Other |No | 1] Payment Pending: Insur. Garrier billed .
BI6/22| 9744705 | 223626 | 77376637 | | sgs3soo | | $835.00] Other [¥es} 2|Sell Pay - Patient Billed and/or Making Payments
B/6/22 | 5744708 | 223631 | 77378208 | | $1557.50| . ?mmﬂm_ ) mlmma.:_zoma?i 1] Payment Pending; Insur. Garrier billed
ma\mm_ﬂam;o_ 223832 | 77379728 | | $1722.50| | | $1722.50| [no § 2] sall Pay - Patient Billed and/or Making Payments
Bl6lo2 | 9744712 | 203604 | 77381401 | | $1255.00 $479.08| 565374 $122.21|MCarslves] 2|Payment Pending; nsur. Garler biled

86122 | S744714 | 223635 | 77383185 | | $1007.50] | | $1007.50| Other [ves] 1] Payment Pending; Insur. Carrler billed

B/7/22| 9744718 223636 | 77384347 | | s$1780.00] |$1499.83] $290.17| MCaid]yes] 1] Payment Pending; Insur. Carrler billed

8/7/22| 9744721 | 223637 | 7738m89s | | $1080.00] | | $1050.00] Other [yes] 1|Payment Pending; Insur. Garrier billed
B/7/22 | 9744724 | 203638 | 77388877 | | $1320.00] $482.10] $687.90] §150.00| Other |ves] 2]insuranca Pald; CoPay Biled

B/7/22 | 9744735 | 223640 |_ 77380538 | | $1565.00] | | $1565.00|MCarelves} 1| Payment Pending; Insur. Garrler billed

87/22| 9744738 | 223641 | 77850853 | | s1822.50] [$1620.67  $301.83| MCaid|ves| 1] Payment Pending; Insur. Garrler billed

8/7/22| 9744741 | 223645 | 77323903 | | $1492.50] | | $1492.50| Other |¥es} 2| Payment Pending; Insur. Carrier billed

8/7/22| 9744744 | 223646 | 77334882 | | $835.00] | | $8365.00| Other |ves] 1] Payment Pending; Insur. Carrler biled
87122 | 9744746 | 223649 | 77308868 | |  $835.00] | $745.00]  $80.00| MCald[ves) 1] Payment Pending; Insur. Carrier bifted

8/7122| 9744775| 209651 | 77a88502 | | $1537.50] _ | $1537.50| [vel 2] Seil Pay - Patiant Billed and/or Making Payments
B/7/22| 9744852 | 223853 | 77399028 | | $1308.75] | | $1308.75 Other |no | 2| Self Pay - Patient Bllled and/or Making Payments
8/7/22 | 9744855 | 223653A | 77393064 | | $1308.78] | | $1308.75] Other [Na | 2|Self Pay - Patlent Bllled and/or Making Payments
BI7122] 9744857 | 223653C | 77388318 | . | $1302.50) _ | $1302.50] Other |No | 2|Self Pay - Patient Bifled and/or Making Payments
ﬂ:\mm_mqtmmﬁ 223855 | 77398953 || I | $0.00] | _ $0.00{MCarelves] [interface Billing In Process

24

_ $27,287.50]  $2,059.58)  $8,178.77| $17,049.14]

Charges Receipts  Uncollectible  Receivable
_ L I 1 | I |
Jan PCRs Feb PCRs Mar PCRs Apr PCRs May PCRs Jun PCRs
L |24 | [ || [ |
Jul PCRs Aug PCRs Sep PCRs Oct PCRs Nov PCRs Dec PCRs

Med-Ex Billing Summary I County EMS

Print Date: 9/7/2022
© MedEXx Billing, Inc,, 2007
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Billing, Inc.

Report Example

edEX

Poge 1
arered w 971172016

1204:47 P
Service Types Summary
Clamis  Cloms  CHsand Ginas ?l.l. it _ Fisuant Sulneitod Blkd Pad Sup & Sy Insute
va Peae Submtllay Dt Pax Chwgoa Adu:lnnms Chuwgus Racoipis par Claim oor Cleim Por Claim nrjure Only Only
Treat & Ralease 362 362 126 454,300 $133 $54,167 $17,406 $150.00 $149.63 $48.08 33.4% 30.9% 14.1%
ALS Clalms 444 444 431 %$450,071 $232,437 $217,634 $175,542 $1013.67 $490.17 $395.37 55.0% 9.0% 28.6%
BLS Claims 1340 1340 1213 $1,162,312 $409,877 $752,436 $580,299 $867.40 $561.52 $431.06 53.4% 14.0% 23.5%
Spedalty Care
2146 2146 1770 $1,666,684 4$642,447 $1,024,237 $773,247 $776.65 $477.28 $360.32 S0.4% 15.8% 23.0%
Service Types Detalls
Claims  Ctains  Clainms Geoas Tulol Neat Tutat Subrmilad Sied Paid Sigd Sig Inswu
Sevacu Type Submeied Sles Paid Chorges Adfuskmanis Chargut Rucsipis pai Slalm par Cloim Pur Claim ineure Omiy
ALS 1 Non-emergency
ALS 1 Emergency 430 430 418 $434,831 $227,120 $207,711 $166,868 $1011.23 $483.05 $392.72 55.3% B.6% 28.6%
AS2 14 14 13 £15,241 $5,317 $9,924 $6,674 $1068.61 4708.83 $476.73 42.9% 21.4% 28.6%
ALS Intercent
BLS Non-emergency 12 12 8 $6.900 $3.620 83,280 $1,324 $575.00 $273.34 $110.32 50.0%
BLS Emergency 1328 1328 1205 51,155,412 $406,257 $749,155 $578,975 $870.04 $564.12 $435.97 51.9% 14.2% 23.3%
Spedalty Care
Fixed Wing Ambulance
Rotary Wing Amhulance
Treat with No Transpart 362 362 126 554,300 $133 $54,167 412,406 $150.00 $149.63 $46.08 33.4% 30.9% 14.1%
Moathly Call volumne ve Gross revemis Moathly Chiargs Analysis 5
8 Ca@Voluma === Gross Revenua Bl Gromn NGt Paid
200.000
200 168.000
150.000
190 155,000
n
2 2 10000
3 8
2 130 144,000
3 50.000
170 . T 132,000 E
a |
5
181 PP, W s
120,000
,w" TS, ;‘iﬁ‘ af‘“*,#,;'#"
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A 4/2/2019
Insurance Payor Analysis for £.17:95 PM

Biue Cross of Western NY 1 $467 1.9% $467 30
Blue Shield New York - Rochester Area 4 $1,622 6.7% $405 15
Champ VA 1 $150 0.6% $150 25
Encompass 65 i $48 0.2% $48 31
Independent Health 2 $848 3.5% $424 32
Medicaid 30 $4,560 18.8% $152 28
Medicare - NY Upstate 39 $9,302 38.3% $239 23
Medicare - Patient’s Co-Pay 1 $136 0.6% $136 14
MVP Health Plan of NY 3 $1,263 5.2% $421 23
Preferred Mutual 1 $1,286 5.3% $1,286 16
Progressive 1 $230 0.9% $230 92
United Health Care 2 $653 2.7% $327 44
United Health Medicare 3 $928 3.8% $309 38
Univera 4 $1,549 6.4% $387 29
~ VAMC o i - $304 1.3% $304 207
January subtotals: 108 $24,276 $225 313
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AARP 7 $524 1.6% $75 39
AETNA 2 $1,044 3.1% $522 28
Blue Cross of Western NY 2 $2,100 6.3% $1,050 46
Blue Shield New York - Rochester Area 10 $7,904 23.7% $790 27
Chesterfield Resources 1 $1,382 4.1% $1,382 49
Independent Health 1 $247 0.7% $247 36
Medicaid 24 $4,282 12.8% $178 28
Medicare - NY Upstate 25 $10,163 30.5% $407 21
Medicare - Patient’s Co-Pay 2 $266 0.8% $133 72
MVP Health Plan of NY 6 $2,497 7.5% $416 29
Preferred Mutual 1 $200 0.6% $200
Progressive 1 $1,214 3.6% $1,214 37
‘Todays Options’ 6 $665 2.0% $111 38
United Health Care 2 $646 1.9% $323 43
_ UticaNationalInsurance 1 $230 07%  $20
February subtotals: 91 $33,362 $367 29.6
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MedExﬂi

County EMS
3360 Lane
JNY

Subject: Check Deposit Report
Deposit Process Date - 11/18/19

Dear i County EMS,

The enclosed deposit has been processed and is summarized below. Adjustments by Insurance
Carriers and Collections Bureaus are itemized. The actual net deposit amount is the resultant
deposit, after adjustments. Please contact our office directly with any questions. Thank you for

your valued business.

Total Check/Cash Credits - | $26,676.98|
Medicare/Medicaid/Other EFT - | $9.808.91|
Credit Card Payments - | $1.319.21]

Less Adjustments:
Credit Bureau Commission - |

Medicare/Medicaid/Other EFT Adjustment - |

Medicaid Adjustment - |
MVP Adjustment - |

Other Adjustment(s) - | |

Adjustment Description -

Total Net Deposit I $26,676.98|
Medicare/Medicaid/Other EFT Net | $11 .128.1;]
Total Recorded Deposit | $37,805.10)|

Best regards,
Lynette Duckworth; Chief Operations Officer
1-800-716-8015 Ext 315

Enc.
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_Volunteer Ambulance Service

Check Summary
prepared by: Med-EXx Billing,Inc.
Date of Patient Number/ Fiate: RO
Service Run Number Last Name
Check Number
9/12/2021 2100002838 9705613 Date Received ...,
NonResident Check Amount ...
@51 I EFT Amount
Insurer/Payor «COPHP,, i

Call Location Code Sub Code
Patient's Total Deposits for Current Report Date =

Check Number
9/12/2021 2100002844 9705616 Date Received ...

Check Amount ., Srisinira
EFT Amount

0131 . United Heaith C
Call Location éode Sub Code tnsurer/Payor . United Heaith Care,...,.,......
Patient's Total Deposits for Current Report Date =

Resident

Service | Check Receipts | Check Receipts

D
ate of Total Paper Total EFT Total Deposits

Year (Incl. Interest) (Incl. Interest) (Incl. Interest)

TOTALS

2021

2020

2019

2018

2017

2016

2015

2014

2013

2012

2011

2010

2009

Resident: $/ Non-resident: $/ Other $

Med Ex Billing Check Summary for-Volunteer Ambulance Service

Date: 9/20/2021
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MedEXx ﬁg

AGREEMENT

Made this first day of February, 2023, by and between the City of Lockport organized and
existing under, and by virtue of, the laws of the State of New York, having its principal place of
business at One Locks Plaza, Lockport, NY 14094, hereinafter referred to as the CITY OF
LOCKPORT and MedEx Billing, Inc., having principal place of business at 8020 East Main
Road, LeRoy, New York, 14482, hereinafter referred to as MedEx.

WHEREAS, the CITY OF LOCKPORT desires to obtain the services of MedEx to institute
the management of third party billings on its behalf for services rendered by it; and

WHEREAS, MedEx is willing to provide third party billing services to the CITY OF
LOCKPORT upon the terms and conditions more particularly set forth below;

NOW, THEREFORE, in consideration of such premises, and the mutual covenants
hereinafter set forth, it is hereby agreed between the CITY OF LOCKPORT and MedEx as

follows:

1. Term of Contract: This contract shall be effective between the parties, and govern their
obligations and responsibilities to each other, for a period of three years and such additional
period as shall be necessary to make this agreement binding upon the parties through the end of
the calendar month three years after the date of the execution thereof, together with any
succeeding renewal periods as may hereafter occur in accordance with the terms of this

agreement.

2. Responsibilities and authority of billing agent: For so long as this agreement, and any
renewals thereof, shall remain in effect, MedEx shall serve as the sole and exclusive third party
billing agent for the CITY OF LOCKPORT MedEx shall devote sufficient time and attention to
the affairs of the CITY OF LOCKPORT to properly and responsibly fulfill duties as its billing
agent. MedEx shall have the responsibility to prepare and send all bills to be rendered by the
CITY OF LOCKPORT to third parties for services rendered by it, except for services rendered
by the CITY OF LOCKPORT under separate contracts, which provide for compensation to the
CITY OF LOCKPORT for the services called for therein. MedEx shall prepare such bills based
upon the complete patient care documentation and other records submitted by the CITY OF
LOCKPORT and the CITY OF LOCKPORT shall be responsible for ensuring the completeness
and accuracy of such documents and for all representations made therein. MedEx agrees to
maintain confidentiality of all patient care reports as required by applicable laws and regulations
as described more particularly herein. MedEx shall also be responsible for the collection of fees
due to the CITY OF LOCKPORT, as set forth in such bilis and, in connection therewith, shall
render follow-up statements of account, prepare and properly submit insurance claim forms, or
otherwise prepare any documents or provide any information that may be necessary in order to
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secure payment of fees due to the CITY OF LOCKPORT as billed by MedEx. MedEx shall not
be authorized to negotiate Medicare checks on behalf of the City of Lockport

MedEx will forward all collected fees to the CITY OF LOCKPORT or directly deposit such
fees in the City of Lockport’ account. MedEx is not obligated to institute any legal proceedings
to collect such sums.

MedEx shall, on the City of Lockport’s behalf, undertake “reasonable collection efforts,” as
that term is defined by the Centers for Medicare and Medicaid Services (CMS), for the collection
of co-payments and deductibles owed by Medicare beneficiaries for such accounts forwarded by
the CITY OF LOCKPORT to MedEx. The only exceptions are in cases where the beneficiary s
determined by the CITY OF LOCKPORT to be indigent and where the CITY OF LOCKPORT

so notifies MedEx.

MedEx shall deliver to the CITY OF LOCKPORT President, Director or designee, in a timely
fashion, but not less frequently than once each month, such sums as shall have been collected by
it on behalf of the City of Lockport. MedEx shall also furnish to the President, Director or
designee, a report of billing and collection activities for the preceding month, which shall be in
the form as agreed between the CITY OF LOCKPORT and MedEx. MedEx shall be authorized
to make deposits, shall not be authorized to make payments or issue checks on behalf of the City
of Lockport, but shall be authorized, upon consultation with the President, Director or designee

of the City of Lockport, to compromise disputed billings.

3. Pavment for services rendered by billing agent.:
Note: All financial considerations are based on a calendar year. The CITY OF LOCKPORT

will pay to MedEx a Base Fee, see Addendum, Section A. No additional payment shall be due
for any follow-up efforts that may be required beyond the initial billing in order to effectuate
collection of any account. Payments shall be made to MedEx upon receipt of invoice each
month. The obligations of the parties concerning any accounts placed with MedEx prior to the
expiration of the term of this agreement, and which may be collected after the termination
hereof, shall be the same as provided for in this agreement and the parties shall be bound by the
terms hereof as if said agreement had not terminated or expired.

4. Litigation: In the event MedEx or the CITY OF LOCKPORT commences litigation against
the other party for a breach of this contract, the prevailing party in any litigation shall be entitled
to recover its cost of litigation, including, but not limited to reasonable attorney’s fees and filing
fee.

5. Independent Contractor Status: MedEXx represents and acknowledges that it is an
independent contractor and is not, nor is it, nor any of its agents, to be construed as, an employee
of the City of Lockport As such, MedEx understands that the CITY OF LOCKPORT will not
withhold any federal or state income taxes from, nor pay or deduct any F.I.C.A. contributions for
payments due to MedEx under the terms of this agreement.

MedEx also acknowledges that neither it, nor any of its agents, will be covered under the
terms and provisions of any unemployment, disability, worker's compensation or other
policies of insurance that may be maintained by the CITY OF LOCKPORT or which are
otherwise required to be maintained by an employer under applicable statutes and regulations.
MedEx agrees to provide the CITY OF LOCKPORT with a duly executed, completed W-9
form, or such other forms as may be required by applicable statutes, and acknowledges that
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the CITY OF LOCKPORT will file a 1099 form, or other such form, with the federal and
state tax authorities reporting payments made to MedEx on a calendar year basis.

MedEx, for its part, agrees not to represent itself to be, nor otherwise hold itself, nor any of its
agents, out as an employee of the CITY OF LOCKPORT and shall be solely responsible for
making all payments that may be due to federal, state or other taxing authorities on account of
the payments received by it under this agreement including, but not limited to, estimated tax
payments, self-employment tax, income tax and any other payments that may be provided for by

statute or regulation.

6. Termination of services: This agreement may be terminated by MedEx upon written notice
stating its intention to terminate its relationship with the City of Lockport, which notice must be

given to the CITY OF LOCKPORT at least ninety (90) days prior to the effective date specified
therein which date shall be the last day of a calendar month. The CITY OF LOCKPORT may

terminate the services of MedEx by written notice directed to it, signed by the
Mayor/President/Director or designee of the City of Lockport, signed at least ninety (90) days

prior to the date specified.

7. Requirement of Performance: The failure of either party to insist upon strict performance
of any of the provisions of this Agreement shall not be construed as a waiver of any subsequent

default of the same or similar matter.

8. Severability: If any provision of this Agreement shall be declared invalid by any court of
competent jurisdiction, all other provisions of this Agreement shall remain valid and in full force

and effect.

9. Interpretation: This agreement shall be interpreted under the laws of the State of New York.
All actions relating to this agreement shall be brought exclusively in a court of competent

jurisdiction in Genesee County, New York.

10. Automatic Renewal: Unless otherwise terminated in accordance with the provisions set
forth above or unless either party notifies the other, in writing, at least 90 days prior to the
expiration date hereof, of its intention not to renew this agreement, this agreement shall
automatically be renewed for successive, additional one year periods, upon the same terms and
conditions set forth herein, and the parties shall continue to be bound thereby.

11. Complete Agreement: This agreement contains the entire understanding of the parties
regarding its subject matter, and there are no other, further or different understandings,
undertakings, agreements, representations, or warranties, express or implied, in any way limiting,
extending, defining or relating to any provisions of this Agreement, or to any of the subject
matter and things to which this Agreement relates.

12. Amendments: No agreement altering, modifying or releasing the terms of this Agreement
shall be valid unless the same is in writing and executed with the same formality as this

Agreement

13. Compliance: Each party is responsible for monitoring and ensuring its own compliance
with all applicable state and federal laws and regulations pertaining to billing and reimbursement
for its services. However, either party which becomes aware of a violation of any such state or
federal laws or regulations or of a questionable claim or claim practice agrees to notify the other
party in writing within thirty (30) days so the other party may address the matter. The parties
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shall provide copies of their compliance policies or guidelines to the other party upon reasonable
written request.

14. Qualifications:
a. The CITY OF LOCKPORT represents and warrants the following, both presently and

during the term of this Agreement: (1) The CITY OF LOCKPORT currently possesses all
required licenses, certification and permits necessary to do business and will continue to
maintain them during the term of this Agreement; (2) The CITY OF LOCKPORT possesses
a valid Medicare provider number; (3) The CITY OF LOCKPORT is in good standing with
all state and federal agencies and is not currently the subject of any investigations or actions;
(4) The CITY OF LOCKPORT is not excluded or subject to exclusion from any state and/or
federal health care program; and (5) The CITY OF LOCKPORT complies with all
applicable state and federal laws and regulations pertaining to billing for its services and will
at all times continue to do so.

b. MedEx represents and warrants that it is not the subject of any actions or investigations
pertaining to its participation in any state or federal health care program, that it is not
excluded or subject to exclusion from any state or federal health care program, and that it is
in good standing with all state and federal agencies pertaining to the services it provides, and
that MedEx will remain in good standing with such agencies during the term of this
Agreement.

¢. MedEx represents, warrants and agrees that it is and will continue to be compliant with all
regulations of the Office of the Inspector General (OIG) and the New York State Office of
the Medicaid Inspector General (OMIG).

d. Each party warrants to the other that it will check the Office of the Inspector General’s
List of Excluded Individuals/Entities (LEIE) prior to making a decision to employ an
individual or contract with an entity to provide items or services directly or indirectly
payable by a federal health care program, will check the LEIE periodically to determine
whether any of its personnel or contractors have been excluded from a federal health care
program, will terminate any excluded person or contractor from performing work that it is
directly or indirectly payable by a federal health care program, and will immediately
disclose to the other party any excluded person or contractor who has performed work for it
under this contract during the period of the exclusion that was billed or would otherwise be
billable to a federal health care program.

e. Notwithstanding any other provisions of this agreement, either party may terminate this
agreement immediately upon the exclusion of the other party from any federal health care

program.

15.  Indemnification: The CITY OF LOCKPORT shall hold harmless, indemnify and
defend MedEx against any and all claims, causes of action, and damages including, but not
limited to, overpayment or false claims liability to any government agency, third party payer,
financially responsible party, carrier or insurer, to the extent caused by any act or omission,
including but not limited to supplying inaccurate, false or fraudulent information, on the part of
the CITY OF LOCKPORT or its agents, contractors or employees. This provision shall include
all costs and disbursements, including without limitation court costs and reasonable attorneys'
fees. MedEx shall hold harmless, indemnify and defend the CITY OF LOCKPORT against all
claims, causes of action and damages to the extent that the same are caused by any act or
omission on the part of MedEx or its agents, contractors or employees.
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16.  Records: Upon written request and reasonable advance notice, the CITY OF
LOCKPORT shall have the right, during regular business hours, at a time and location
designated by MedEx, to review financial and related information in MedEx’" possession that
directly relate to the CITY OF LOCKPORT’s account and to MedEx’ services on behalf of the
CITY OF LOCKPORT. All information, documentation papers and reports relative to the CITY
OF LOCKPORT’s account in the possession of MedEx are the joint property of MedEx Billing,
Inc. and the CITY OF LOCKPORT. CITY OF LOCKPORT may elect to use a third party to
audit (i.e. view, review, copy and access) said records; however, said third party may not be an
individual, entity, or employee/contractor of an entity that is a competitor of MedEXx, in the sole

determination of MedEx.

17. Regulatory Changes: The parties recognize that this Agreement is, always, subject to
applicable state, local, and federal laws and shall be construed accordingly. The parties further
recognize that this Agreement may become subject to or be affected by amendments in such laws
and regulations or to new legislation or regulations. Any provisions of law that invalidate, or are
otherwise inconsistent with, the material terms and conditions of this Agreement, or that would
cause one or both of the parties hereto to be in violation of law, shall be deemed to have
superseded the terms of this Agreement and, in such event, the parties agree to utilize their best
efforts to modify the terms and conditions of this Agreement to be consistent with the
requirements of such law(s) in order to effectuate the purposes and intent of this Agreement. If
any such laws or regulations affecting this Agreement are enacted, amended or promulgated,
either party may propose to the other a written amendment to this Agreement to be consistent
with the provisions of such laws or regulations. If the parties do not agree on such written
amendments within ninety (90) days of receipt of the proposed written amendments, then either
party may terminate this Agreement without further notice, unless this Agreement would expire
earlier by its terms. If any laws or regulations would make such amendment impossible or futile
and render performance by either party illegal or impossible for any reason, either party may
terminate the Agreement as of the effective date of such laws or regulations.

18.  Termination of Prior Contracts: All contracts between the parties previously executed
are hereby terminated as of the effective date of this Agreement.

19. Business Associate Assurances: MedEx Billing, Inc. will appropriately safeguard
protected health information (“PHI”) that is created, received, maintained, or transmitted on
behalf of the City of Lockport in compliance with the applicable provisions of Public Law 104-
191 of August 21, 1996, known as the Health Insurance Portability and Accountability Act of
1996, Subtitle F — Administrative Simplification, Sections 261, et seq., as amended ("HIPAA"),
and with Public Law 111-5 of February 17,2009, known as the American Recovery and
Reinvestment Act of 2009, Title XII, Subtitle D — Privacy, Sections 13400, et seq., the Health
Information Technology and Clinical Health Act, as amended (the “HITECH Act”).

a. General Provisions

1. Meaning of Terms. The terms used in this Agreement shall have the same meaning as
those terms defined in HIPAA.

2. Regulatory References. Any reference in this Agreement to a regulatory section means
the section currently in effect or as amended.
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3. Interpretation. Any ambiguity in this Agreement shall be interpreted to permit
compliance with HIPAA.

b. Obligations of Business Associate

MedEx Billing, Inc. agrees that it will:

1.

Not use or further disclose PHI other than as permitted or required by this Agreement
or as required by law;

Use appropriate safeguards and comply, where applicable, with the HIPAA Security
Rule with respect to electronic protected health information (“e-PHI”) and implement
appropriate physical, technical and administrative safeguards to prevent use or
disclosure of PHI other than as provided for by this Agreement;

Report to the City of Lockport any use or disclosure of PHI not provided for by this
Agreement of which it becomes aware, including any security incident (as defined in
the HIPAA Security Rule) and any breaches of unsecured PHI as required by 45 CFR
§164.410. Breaches of unsecured PHI shall be reported to the City of Lockport
without unreasonable delay but in no case later than 60 days after discovery of the

breach;

In accordance with 45 CFR 164.502(e)(1)(ii) and 164.308(b)(2), ensure that any
subcontractors that create, receive, maintain, or transmit PHI on behalf of MedEx

Billing, Inc. agree to the same restrictions, conditions, and requirements that apply to
MedEx Billing, Inc. with respect to such information;

Make PHI in a designated record set available to the City of Lockport And to an
individual who has a right of access in a manner that satisfies the City of Lockport's
obligations to provide access to PHI in accordance with 45 CFR §164.524 within 30

days of a request;

Make any amendment(s) to PHI in a designated record set as directed by the City of
Lockport or take other measures necessary to satisfy the City of Lockport® obligations

under 45 CFR §164.526;

Maintain and make available information required to provide an accounting of
disclosures to the City of Lockport or an individual who has a right to an accounting
within 60 days and as necessary to satisfy the City of Lockport’ obligations under 45

CFR §164.528;

To the extent that MedEx Billing, Inc. is to carry out any of the City of Lockport’
obligations under the HIPAA Privacy Rule, MedEXx Billing, Inc. shall comply with
the requirements of the Privacy Rule that apply to the City of Lockport when it
carries out that obligation;

Make its internal practices, books, and records relating to the use and disclosure of
PHI received from, or created or received by MedEx Billing, Inc. on behalf of the
City of Lockport available to the Secretary of the Department of Health and Human
Services for purposes of determining MedEx Billing, Inc. and the City of Lockport’
compliance with HIPAA and the HITECH Act;
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10. Restrict the use or disclosure of PHI if the City of Lockport notifies MedEx Billing,
Inc. of any restriction on the use or disclosure of PHI that The City of Lockport has
agreed to or is required to abide by under 45 CFR §164.522; and

11. If the City of Lockport is subject to the Red Flags Rule (found at 16 CFR §681.1 et
seq.), MedEx Billing, Inc. agrees to assist the City of Lockport in complying with its
Red Flags Rule obligations by: (a) implementing policies and procedures to detect
relevant Red Flags (as defined under 16 C.F.R. §681.2); (b) taking all steps necessary
to comply with the policies and procedures of the City of Lockport’ Identity Theft
Prevention Program; (c) ensuring that any agent or third party who performs services
on its behalf in connection with covered accounts of the City of Lockport agrees to
implement reasonable policies and procedures designed to detect, prevent, and
mitigate the risk of identity theft; and (d) alerting the City of Lockport of any Red
Flag incident (as defined by the Red Flag Rules) of which it becomes aware, the steps
it has taken to mitigate any potential harm that may have occurred, and provide a
report to the City of Lockport of any threat of identity theft as a result of the incident.

c. Permitted Uses and Disclosures by Business Associate
The specific uses and disclosures of PHI that may be made by MedEx Billing, Inc. on behalf of

the City of Lockport include:

1. The preparation of invoices to patients, carriers, insurers and others responsible for
payment or reimbursement of the services provided by the City of Lockport to its
patients;

2. Preparation of reminder notices and documents pertaining to collections of overdue
accounts;

3. The submission of supporting documentation to carriers, insurers and other payers to
substantiate the healthcare services provided by the City of Lockport to its patients or to
appeal denials of payment for the same; and

4. Other uses or disclosures of PHI as permitted by HIPAA necessary to perform the
services that MedEx Billing, Inc. has been engaged to perform on behalf of the City of

Lockport

d. Termination
1. The City of Lockport may terminate this Agreement if the City of Lockport determines

that MedEx Billing, Inc. has violated a material term of the Agreement.

2. If either party knows of a pattern of activity or practice of the other party that
constitutes a material breach or violation of the other party’s obligations under this
Agreement, that party shall take reasonable steps to cure the breach or end the violation,
as applicable, and, if such steps are unsuccessful, terminate the Agreement if feasible.

3. Upon termination of this Agreement for any reason, MedEx Billing, Inc. shall return to
the City of Lockport or destroy all PHI received from the City of Lockport, or created,
maintained, or received by MedEx Billing, Inc. on behalf of the City of Lockport that
MedEx Billing, Inc. still maintains in any form. MedEx Billing, Inc. shall retain no
copies of the PHI. If return or destruction is infeasible, the protections of this Agreement

will extend to such PHI.
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IN WITNESS WHEREOF, the parties have hereunto set their hands and seals on the above date.

City of Lockport
By - Witness -
Date: Date:

TITLE: President/Director/Mayor/Chairperson/Chief

MedEx Billing, Inc.

By - Witness -
Wendy L. Mancuso
CEO/CIO

Date; Date:
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ADDENDUM

SECTION A

The CITY OF LOCKPORT will pay to MedEx a Base Fee of Seven percent (6.8%) of revenue
for the calendar year 2023 and for 1 year(s) hence of the date of this contract. For NY Clients,
Medicaid claims are billed at a fixed fee of $15/claim, in accordance with NY laws.

IN WITNESS WHEREOQOF, the parties have hereunto set their hands and seals on the above date.

CITY OF LOCKPORT
By -

TITLE - Director/Mayor/Chief/President

Date:

MedEx Billing, Inc.

By - Wendy L. Mancuso

CEO/CIO
Date:

Witness -

Date:

Witness - =

Date:
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The cost of ESO software to include the following modules (estimated at 2500 claims):

ESO Cost

ESO EHR $4990.00
EHR Cardiac Monitor Integration - $795.00
EHR CAD Integration $995.00
EHR Billing Interface $395.00
EHR Fax $225.00
Total Recurring Fee $7,400.00
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DATE (MA/DD/YYYY)

} &
ACORD CERTIFICATE OF LIABILITY INSURANCE il

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER ﬁ‘g\c‘r Ann VanCott
Tompkins Insurance Agencies, Inc FHONE .. (688)261-2688 IF}é.NQ' (888) 339-8337
90 Main Street ADORESS: avancott@tompkinsfinancial.com
INSURER(S) AFFORDING COVERAGE NAIC #

Batavia NY 14020 INSURER A : Trumbuli Insurance Co 27120
INSURED INSURER B: Frogressive Casualty Ins Co 24260

Med Ex Billing fnc & INSURER c . AmMWins Brokerage of New York 0042

8020 E. Main Rd INSURER D :

INSLRER E

Le Roy NY 14482 INSURERF :

COVERAGES CERTIFICATE NUMBER:  22-23 Master REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

[TNSR AUDLSUBR POLICY EFF ] i
LTR TYPE OF INSURANCE NSD | WvD POLICY NUMBER (MM/DDIYYYY) um:'ugv%xw} LIMITS
><| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 2.000,000
SE 10U RENED
I CLAIMS-MADE OCCUR PREMISES (Ea nccumence) S 300.000
MED EXP {Any one cerson) S 10,000
A Y | Y | 018BARE1410 01/16/2022 | 01116/2023 | pepsenar s aow piury | s 2:000.000
GEN1 AGGREGATE LIMIT APPLIES PER GENERALAGGREGATE s 4.000,000
POLICY I:] ?E;;Df D Lec PRODUCTS - CoMPioP AcG | s 000,000
CTHER Employee Benefits s 2,000,000
COMBINED SINGLE UMIT
AUTOMOBILE LIABILITY Ea uesidant s 1,000,000
ANY AUTO BODILY INJURY (Fer nerscny | S
OWNED SCHEDULED =
B UTOSIORI AUTOS 02609261-1 09/13/2021 | 09/13/2022 | BODILY INJURY (Per accident) | S
HIRED NON-QWNED PROPERTY DAMAGE s
|| AUTOS ONLY AUTOS ONLY (Per accident)
Drive other car s
X]| UMBRELLA LIAB OCCUR EACH OCCURRENGE s 4.000.000
A EXCESS LIAB CLAIMS-MACE 01SBARE1410 01/16/2022 | 01/16/2023 AGGREGATE s 4,000,000
oen | <] revemion s 10000 s
WORKERS COMPENSATION FER [HZH
AND EMPLOYERS' LIABILITY o S | I ER
ANY FROPRIETOR/PARTNER/EXECUTIVE ! £.L EACHACCIDENT S
OFFICER/MEMBER EXCLUDED? EI NIA
{Mandatory in NH} E. DISEASE - EAEMPLOYEE | S
If yes, describe under
DESCRIPTION OF OPERATIONS below E L DISEASE - POLICYLIMIT |S
. Limit 2,000,000
Errors & Omissions .
C MPL2136013.21 01/01/2022 | 01/01/2023 | Retention 25,000

DESCRIPTION OF OPERATIONS f LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

The County of Wayne and its officers. emplayees, and agents would be additional insured on a primary and non-contributory basis, if required by written
contracl per endorsement SS0008, to the extent
provided therein. Waiver of Subrogation applies

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
=T ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

et S Z5—ce
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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Additional Named Insureds

Other Named Insureds

Gea-Vi=ta Properties LLC

Additional Insured

OFAPPINF (02/2007)

COPYRIGHT 2007, AMS SERVICES INC

Page 41




SN
ACORD CERTIFICATE OF LIABILITY INSURANCE 09002008

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRCDUCER ESENE'AGT
PAYCHEX INSURANCE AGENCY INC fe Ko, Ext): (877) 262.6785 | 08 noy: () 6770087
225 KENNETH DR E-MAIL
ROCHESTER, NY 14623 ADDRAESS: paychex@travelers.com
(877) 362-6785 INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : THE PHOENIX INSURANCE COMPANY
INSURED INSURER B :
MED EX BILLING INC E——
8020 E MAIN ROAD d
LERQY, NY 14482 INSURER D :
INSURER E ¢
INSURER F :
COVERAGES CERTIFICATE NUMBER: 776370417221252 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL] SUBR POLICY EFF POLICY EXP
LTR TYPE OF INSURANCE INSD| WVD POLICY NUMBER (MM/DD/YYYY) (MM/DD/YYYY) LIMITS
H $
|| COMMERCIAL GENERAL LIABILITY EAC,,\OC%RFT}?NNTC%
CLAMS-MADE |:] OCCUR FIEMISES (Ea occurroncs $
MED EXP {Any one person) $
PERSONAL & ADV INJURY | §
GEN'L AGEREGATE LIMIT AFPLIES PER: GENERAL AGGREGATE $
” FRO-
| Jrowey [ ]7RC- [ Jioe PRODUCTS - COMPIOP A6& | B
OTHER: $
COMBINED SINGLE LIMIT $
AUTOMOBILE LIABILITY (Ea accident)
ODILY
ANY AUTO BODILY INJURY (Per person} | $
sami
glevTNCEQONLY ia%%ua: BOOILY INJURY (Per accident) | $
HIRED NON-OWNED
) PROPEATY DAMAGE
__| AUTOS ONLY AUTOS ONLY (Ber accidant) $
$
| |UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED I RETENTION $
$
A |WoRKERS compensaTioN wa | X |UB-9K844474-22 01/01/2022 |01/01/2023 | X [Bryre | |
AND EMPLOYERS' LIABILITY YN
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $100.000
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH) E L DISEASE - EA EMPLOYEE | $100,000
If yes, describe und
Déﬁ:nﬁgl\? OF GPERATIONS below EL DISEASE - POLICY LimiT | $500,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space is required)
AS RESPECTS TO WORKERS COMPENSATION COVERAGE, WC 00 03 13 00 AND WAIVER OF OUR RIGHTS TO RECOVER
FROM OTHERS HAS BEEN ATTACHED TO THE POLICY.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPAESENTATIVE 4

© 1988-2015 ACORD CORPORATION. All rights reserved.
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MM/DDIYYYY)
08/07/2022

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER NemeCt Ann VanCott
Tompkins Insurance Agencies, Inc F‘“SNI\'IEO Extlt (888) 261-2688 mé.un}: (888) 339-8337
90 Main Street oBREss. avancott@tompkinsfinancial com
INSURER(S) AFFORDING COVERAGE NAIC 2
Batavia NY 14020 INSURER A ; Hiscox Insurance Company
INSURED INSURER B *
MEDEX BILLING INC & GEO-VISTA PROPERTIES LLC, DBA Wendy | nsurerc
8020 East Main Road INSURER D
INSURER E :
LeRoy NY 14482 INSURER F :
COVERAGES CERTIFICATE NUMBER: 2022 Cyber REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WATH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS
TNSR RODCISOER] POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD [WvD POLICY NUMBER (MMDDYYYY) | (MW/DDIYYYY) LIMITS
COMMERCIAL GENERAL LIABILITY EACH OCCURRENGE 5
AMA I ENTE
l CLAIMS-MADE [:, OCCUR PREMISES [Ea occurrence) 8
MED EXP (Any cne person) S
Yo PERSONAL & ADV INJURY S
GENTAGGREGATE LIMIT APPLIES PER .{ GENERAL AGGREGATE S
POLICY ?Eé}r Loc PRODUCTS - COMP/OPAGG | 3
OTHER: s
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY P nmms& E s
ANY £UTO BODILY INJURY (Per persan) S
OWNED SCHEDULED
AUTOS ONLY AUTOS BQODILY INJURY {Fer accident) S
HIRED NON-QWNED PROPERTY DAMAGE <
ALTOS ONLY AUTOS ONLY (Per actidant)
s
UMBRELLA LIAB GCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED | J RETENTION § s
WORKERS COMPENSATION PER OTH-
AND EMPLOYERS' LIABILITY 1 STATUTE | ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E L EACHACCIDENT s
OFFICER/MEMBER EXCLUDED? frich
(Mandatory in NH) E L DISEASE - EAEMPLOYEE
If yes, describe under
DESCRIPTION OF OPERATIONS below EL DISEASE - POLICYLIMIT |s
. Privacy/Security Liability 1,000,000
Cyber Risk .
A | single Loss Refention $2.500 MPL4853262,22 05/28/2022 | 05/28/2023

DESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES {ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

CERTIFICATE HOLDER

CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE PQLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

The ACORD name and logo are registered marks of ACORD

© 1988-2015 ACORD CORPORATION. All rights reserved.
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CONTRACT - PROPOSAL

& Specifications

Essence of Time
6672 East Canal Road
Lockport, New York 14094
716-625-8578

40 Years Experience in Tower & Street Clock

Restoration & Preservation
Clockdoc6672@verizon.net
visit our web site — USTowerClock.com
DECEMBER 19, 2022

City of Lockport

One Lock Plaza

Lockport NY 14094

Mayor — Michelle Roman —

Contact Person - Steve Pump 716-998-0996

CLOCK LOCATION: Main and Pine Street
Lockport, NY 14094

GENERAL ANALYSIS AND HISTORY

The 4- dial O. B. McClintock street or post clock was made around the
turn of the century. It has milk glass dials with brown stain glass
surrounds on the dials. The clock was totally restored and installed in
January 2020.

In September 2022 the head of the clock was damaged by being hit with
an excavator while repairing the sidewalk.

SCOPE OF WORK TO BE COMPLETED

This proposal is for the repair and restoration of the four dial O.B.
McClintock street-post clock, located on Main St. Lockport,

We will remove the top section of the clock from its existing location,
this includes removing the hands and dials to reduce damage. We will
disassemble the clock head

All electrical components will be disassembled.

We will remove the clock head, load it on our truck/trailer and take it to
our shop in Lockport NY. We would then completely disassemble the
street clock head with all its component parts.



We will restore all original housing components including the damaged
head components.

The street clock would be assembled in our shop with new or restored
fabricated parts, including any usable housings parts. We will use all
stainless-steel hardware and fasteners for assembly.

The street clock head and all its component parts would be brought back
to the original location. The restored street clock will be assembled and
installed back in its original location on Main and Pine St.

OWNERS RESPONSIBILITY

Any regional lifting equipment, scaffolding, and ladders needed to
remove or install all clock hands, movements, and component parts. Any
electrical hookups will be completed by city electricians or licensed
electricians. Our company will advise as to wire size and style.

The Purchaser must provide internal and /or external access where
equipment is installed, including safe ladders. We estimate that you will
have to supply a lift and scaffolding for a one-day period for removal
plus two days again for installation.

WARRANTY

The described clock is warranted for three years from the date of
installation against original defects in workmanship and materials,
providing it is cared for according to instructions furnished.

DELIVERY

Upon receipt of the order, down payment in accordance with the terms
outlined below, the above listed equipment shall be shipped within a
period of not more than 4 months. The purchase price includes pick-up
and delivery from our shop and installation.

TAXES

In addition to the purchase price, purchaser agrees to pay all sales, use
excise or similar taxes in effect that may be applicable to the sale or
installation. If purchaser has a Tax Exemption certificate, the number
must be given with order.

PAYMENT TERMS
50% with placement of order
Balance upon shipment to job site and completion of project



After 15 days 5 % will be added to the Invoice and 5% per month
thereafter.

PRICE $ 31,000.00
This contract is valid-for 90 days from date listed above.

SUBMITTED ACCEPTED
Essence of Time

Charles Roeser

DATE ACCEPTED:



