
CITY OF LOCKPORT
CORPORATION PROCEEDINGS

Lockport Municipal Building

Regular Meeting
Official Record

January 26,2022
6:30 P.M.

Mayor Michelle M. Roman called the meeting to order.

ROLL CALL

The following Common Council members answered the roll call:

Aldermen Barnard, Beakman, Devine, Fogle, Kantor, and Pasceri.

INVOCATION

MAYOR'S UPDATE

RECESS
Recess for public input.

012622.1 APPROVAL OF MINUTES

On motion of Alderman Beakman, seconded by Alderman , the minutes of
the Regular Meeting of January 1,2022 are hereby approved as printed in the Journal
of Proceedings. Ayes _. Carried.

FROM THE MAYOR
Appointments:
115122 Under and by virtue of the authority conferred on me by the Charter of the City of
Lockport, l, Michelle M. Roman, Mayor of the City of Lockport, do hereby make the
following appointments:

For the term of one vear rinq on December 31.2022
President of Common Council
Corporation Counsel
Deputy Corporation Counsel
Deputy Corporation Counsel
Traffic Advisory Committee
Niagara Community Action Program

Paul Beakman
Laura Miskell Benedict
Jason Cafarella
Patricia McGrath
Patricia McGrath
John Lombardi, lll



2022 Gommon Council Standinq Gommittees:

Finance Committee - Alderman Beakman, Chairman
Members: Aldermen Barnard, Devine, Fogle, Kantor, Pasceri

City Treasurer, Staff Accountant, Director of Finance

Public Health & Safetv Committee - Alderman Barnard, Chairman
Mernbers: Fire Chief, Police Chief, and Chief Building lnspector, Aldermen Beakman,

Devine, Fogle, Kantor, Pasceri

Hiqhwavs & Parks Gommittee - Alderman Pasceri, Chairman
Members: Aldermen Barnard, Beakman, Devine, Fogle, Kantor
City Engineer, Director of Streets and Parks

Water & Sewer Committee - Alderman Devine, Chairman
Members: Aldermen Barnard, Beakman, Fogle, Kantor, Pasceri
City Engineer, Sr. Building lnspector, Chief OperatorAAAl/TP, Chief Operator Water,
Water Distribution Supervisor

Youth Committee - Alderman Kantor, Chairman
Members: Alderman Barnard, Beakman, Devine, Fogle, Pasceri

Personnel Gommittee - Alderman Beakman Chairman
Members: Aldermen Barnard, Devine, Fogle, Kantor, Pasceri
City Clerk, Personnel Officer

Washinqton Hunt Committee - Mayor Roman, Chairman
Members: Alderman Devine, Corporation Counsel Laura Miskell Benedict

For their term of office:
Police Board
Fire Board
Community Cable Commission

Alderman Mark Devine
Alderman Kitty Fogle
Alderman Mark Devine

License Revocation Board - Alderman Kantor
Members - Chief Building lnspector +

Tree Advisorv Commiftee-(Ad-Hoc) - Alderman Beakman, Chairman

Received and filed



1t1122 John Lombardi lll, 329 Chestnut Street, Lockport, NY - reappointed as the

City of Lockport representative for NIACAP effective January 1,2022'

1lgt22 Kathryn Fogle, 101 Nicholls Street, Lockport, NY - reappointed to the

Youth Board effective January 1,2022. Said term expires December 31,2024-

1tgt42 Demetrius Grant, 102 Bridlewood Drive, Lockport, NY - reappointed to the

Youth Board effective January 1,2022. Said term expires December 31,2024.

1tgl22 Anita Mullane, 93 Lindhurst Drive, Lockport, NY - appointed to the Police

Board effective January 1,2022. Said term expires December 31,2022.

1t3t22 Sienna R. Marren, 183 Willow Street, Lockport, NY - appointed to the Fire

Board effective January 1,2022. Said term expires December 31,2025.

1t1t22 Greg Zakrezewski, 5715 Royalton Center Road, Gasport, NY 14067 -
reappointed to the Plumbing Board effective January 1,2022. Said term expires
December 31,2024.

1t11t22 Cheryl L. Brown, 422Wesl Caledonia Street, Lockport, NY - reappointed
to the Police Board effective January 1,2022. Said term expires December 31,2025.

1t1\l22 Andrew D. Harris, 83 Prentice Street, Lockport, NY - appointed to
Municipal Worker for the City of Lockport Parks Department effective January 1,2022.
Said appointment is permanent and subject to the City of Lockport Municipal Civil
Service Rules and Regulations.

1110122 Nicholas D. Rubert, 182 lrving Street, Lockport, NY - appointed to Public
Works Supervisor for the City of Lockport Highway & Parks Department effective
December 30,2021. Said appointment is permanent and subject to the City of Lockport
Municipal Civil Service Rules and Regulations.

1110122 Jessica E. Stopa, 6109 East Lake Road, Burt, NY 14028 - appointed to
Assistant Chief Operator for the City of Lockport Wastewater Treatment Plant effective
December 30,2021. Said appointment is permanent and subject to the City of Lockport
Municipal Civil Service Rules and Regulations.

1112122 Mark A. Cocco, 21 Allen Street, Lockport, NY - appointed to Municipal
Worker for the City of Lockport Highway & Parks Department effective January 7,2022.
Said appointment is permanent and subject to the City of Lockport Municipal Civil
Services Rules and Regulations.

1112122 Sarah K. Lanzo, 129 Beattie Avenue, Lockport, NY - reappointed to the
Building and Grounds Accessibility Committee effective January 1,2022. Said term
expires December 31, 2023.



1114t22 John F. Swan, 28 Maple Street, Lockport, NY - reappointed to the Parks

Board effective January 12,2022. Said term expires January 12, 2026.

1l1gt22 John F. Swan, 28 Maple Street, Lockport, NY - reappointed to the

Buildings and Grounds Accessibility Committee effective January 1,2022. Said term

expires December 31, 2023.

Received and fited.

1113t22 Mayor Michelle M. Roman - recommendation that Mark S. Devine, 1 10

Corinthia Street, Lockport, NY be appointed to the Lockport Community Cable
Commission.

1t12122 Mayor Michelle M. Roman - recommendation that Thomas E. Lupo, 17

Bobolink Lane, Lockport, NY be appointed to the Lockport Community Cable
Commission.

Referred to the Committee of the Whole

FROM THE CITY CLERK

The Clerk submitted payrolls, bills for services and expenses, and reported that the
Department Heads submitted reports of labor performed in their departments.
Referred to the Finance Committee.

Communications:
9129121 Chris Parada, Executive Director-Historic Palace Theatre - request
permission to conduct the annual L10 Run on Feb. 12, 2022.

10125121 Maureen Miller, Director/Co-Owner, Soccer Shots Buffalo - request
permission to use Altro Park for their upcoming 2022 season.

Received and filed

Notice of Claim:
12130121 Mary S. Jacka, 160 John Street, Lockport, NY
113122 Anthony Stashak, 275 Locust Street and 205 Lock Street, Lockport, NY
117122 Garry Thurston, 76 North Adam Street, Lockport, NY
117122 Joan C. Bower, 37 Oliver Street, Lockport, NY
1120122 John Taylor,726 East Avenue, Lockport, NY

Referred to the Corporation Counsel

Notice of Complaint:
1114122 Joan Simmons, 38 Maple Street - tree



Referred to the Director of Streets and Parks

MOTIONS & RESOLUTIONS

012622.2
By Alderman

Resolved, that the Mayor and City Clerk be authorized to issue orders in favor of
the claimants for payrolls, bills, and services to be paid on January 27,2022 as follows:

General Fund
Water Fund
Sewer Fund
Capital Projects
Self lnsurance
Community Dev
Payroll

Fund A
Fund FX
Fund G
Fund H

Fund MS
Fund CD
Pay Dates 12116 & 12130 $1,006,041.14

Seconded by Alderman and adopted. Ayes

012622.3
By Alderman

Resolved, that the Mayor and Common Council do hereby extend
congratulations and appreciation to the following City employees for their years of
dedicated service to the City of Lockport:

Employee Years of Service Title

Carol K. Noon
Aaron K. Belling
Julie K. Snyder
Tina L. Plunkett
Roxane S. Swan
Robert J. Woods

20
15
15
15
15

5

Sr. Lab Tech \ AI/TP
Police Officer
Police Officer
Crossing Guard
Crossing Guard
Heavy Equip. Operator

Seconded by Alderman and adopted. Ayes

012622.4
By Alderman

Resolved, that pursuant to the recommendation of the City Treasurer and
Director of Finance, the Manufacturers & Traders Trust Company, J. P. Morgan Chase
& Co. Bank and Key Bank, be designated as depositories of City funds for fiscal year
2022, provided said banks comply with the terms and conditions as set forth in the City
of Lockport's Investment Policy.

Seconded by Alderman and adopted. Ayes



012622.5
By Alderman

Resolved, that the following Rules and Orders of the Common Council are hereby

adopted:

RULES AND ORDERS OF THE COMMON COUNCIL

t. Roll Call - At the hour appointed for the meeting of the Council, the Mayor shall take the chair

and direct a call of the members of the Council, and the Clerk shall note the absentees, Upon

the appearance of a quorum, the Mayor shall call the members to order. lf a quorum be not
present, they shall send for absent members. Following shall be the

ORDER OF BUSINESS

a. Reading of minutes. Reading and approval of the minutes preceding meeting; but a majority
of the members present may approve of, or dispense with, the reading of the minutes of any
previous meeting.
b. Communications from the Mayor.
c. Communications and reports of officers of the corporation.
d. Petitions and remonstrances.
e. Reports of Standing Committees, in the order named in rule.
f. Reports of Special Committees.
g. Committee of the Whole.
h. Executive business.

i. Motions, resolutions and notices.
j. Unfinished business.

DUTIES OF THE MAYOR AS PRESIDING OFFICER

2. The Mavor, as presidins officer, shall possess the powers and perform the duties as herein
prescribed:

a. They shall preserve order and decorum.
b. Question of Order. They shall decide all questions of order, subject to appeal of the Council.
On every appeal they shall have the right in his/her place to assign his/her reason for his/her
decision; but any member may state the grounds for his/her appeal.
c. Appointment of Committees. He/she shall appoint all committees except where the council
shall otherwise order.
d. Temporary Chairman. He/she may substitute any member to perform the duties of the chair,
but such substitution shall not extend beyond the adjournment of the Council, except by special
consent of the Council.
e. Committee of the Whole. When the Council shall be ready to go into Committee of the
Whole, he/she shall name a chairman to preside therein.
f. Privileges of the floor. He/she shall have the right to invite to the floor of the Council such
persons as he/she shall deem deserving of the privilege; but the right of admission under such
invitation shall not extend beyond the day on which it shall be given.



3. While a question is beins put - While the presiding officer is putting a question, no member

shall walk across or out of the room; nor in such case, or when a member is speaking, shall

entertain any private discourse, nor, while a member is speaking, shall pass between him and

the chair.

4. Speakins - Every member, when he/she speaks, shall, from his/her chair, address the presiding

officer as Mr. /Madam Mayor, or proper title and shall not proceed until recognized by the
presiding officer; and no member shall speak more than twice to the same question, nor more

than five minutes each time at the same meeting, without requesting and receiving the consent

of a majority of the members present, by a roll call vote.

5. Speaker recognized - When two or more members request recognition simultaneously, the
presiding officer shall name the member he wishes to speak first.

6. Call to order - Any member may be called to order; in which case the member so called to order
shall immediately sit down. The point of order shall be stated at the request of the presiding

officer, by the member raising the question of order, and shall be decided without debate,
before proceeding to other business.

7. Vote - Every member shall vote when a question is stated from the chair, unless excused by the
Council; and every member voting shall be in his/her place.

8. Petitions, etc. - Petitions and other papers may be presented by the presiding officer or any
member, but when presented by a member, he/she shall first endorse on the petition or paper

the substance thereof.

9. Motions or Resolutions - No motion or resolution shall be debated or put until seconded. No

member shall make or second a motion or resolution except he/she request recognition from
his/her chair for that purpose; and when seconded the motion or resolution shall be stated
distinctly by the presiding officer, before being put or debated. No motion or resolution shall be
presented for action unless it has been reviewed by Corporation Counsel and submitted in
writing to the Clerk by noon of the Wednesday preceding the Common Council meeting, or
unless by prior authorizations of the Mayor, City Clerk, and City Attorney and then by consent of
two-thirds of the whole number of the Council. Resolutions submitted for consideration may go

to the appropriate committee prior to submission. A motion or resolution referred to any
committee may be recalled from that committee at any subsequent Council meeting by vote of
a majority of the whole number of the Council. lf any motion or resolution referred to a

committee shall not have been reported out within forty-five days of the time when it was
referred, then the sponsor of the motion or resolution may have it brought out for Council
consideration without any committee report. Any motion or resolution may be withdrawn at
any time before decision, commitment or amendment by unanimous consent.

10. Aves and noes - lf any member require it, the ayes and noes upon any question shall be taken
and entered upon the minutes of the Council. ln taking the same, the names of members shall
be taken alphabetically.



LL. Appointment of committees - All committees shall be appointed by the presiding officer, unless
otherwise specially directed by the Council, in which case they shall be appointed by ballot.

PRIVITEGED QUESTIONS

12. Order of motions - When a question is pending, no motion shall be received, except as
hereinafter specified; which motion shall have preference in the order stated:

a. For an adjournment of the Council.
b. A call of the Council.
c. To lay on the table.
d. For the previous question.
e. To postpone indefinitely.
f. To postpone to a day certain.
g. To refer to the committee of the whole
h. To refer to a standing committee.
i. To refer to a special or select committee
j. To amend.

13. Non-debatable motions - A motion to adjourn, lay on the table, or for the previous question,
shall be decided without amendment or debate; and all questions of order, and all questions
relating to the order of business, shall be decided without debate. The several motions to
postpone or to refer, shall preclude all debate of the main question.

14. Reconsideration - A motion for reconsideration if lost, shall not again be repeated at the same
meeting of the Council, nor shall any question be reconsidered more than once.

15. Executive business - Executive business shall be governed by Chapter 511 of the Laws of i.976.

16. Concerning applicant for office - All information, or any remarks by any member concerning
the character or qualifications of any person whose name shall be before the council for an
appointment to any office, shall be kept secret, and all proceedings and things of the Council, or
any member thereof, in secret session, shall be kept secret until the Council shall remove all
injunctions to secrecy.

l'7. Divisions of questions - lf any question contains several distinct propositions, it may be divided
by the chair.

18. Readins of paper - Any member may have any paper in possession of the council read, upon
request, unless the same shall be objected to by some other member; and then the question
shall be determined by a vote of a majority of the whole council, without debate.

19. Speakine to question - After the roll-call upon any question has commenced, no member shall
speak to the question except to explain his/her vote, and then not to exceed five minutes; nor
shall any motion be made until after the result is declared.



20. Committee's Report - No report shall be received from any committee unless the committee, or
a quorum thereof, shall have met and considered the matter in a regular or special meeting of
the committee.

21. Robert's Rule of Order - Whenever any question not covered by these rules shall arise, this
council shall be governed by the parliamentary rules as laid down in Robert's Rule of Order. The

Corporation Counselshall preside as the Parliamentarian at all meetings, (Amended 4/2/t4l

22. Standing Committees - The following standing committees shall be appointed by the Mayor at
the commencement of the session, or as soon thereafter as may be practicable:

FINANCE COMMITTEE - to consist of Common Council members as appointed by the Mayor,
and ex-officio members: City Treasurer and Director of Finance.

PUBLIC HEALTH & SAFETY - to consist of Common Council members as appointed by the Mayor
and ex-officio members: Police Chief, Fire Chief, and Chief Building lnspector.

HIGHWAYS & PARKS - to consist of Common Council members as appointed by the Mayor and
ex-officio members: Assistant City Engineer, Director of Streets and Parks, Public Works
Supervisor

WATER & SEWER - to consist of Common Council members as appointed by the Mayor and ex-
officio members: Assistant City Engineer, Sr. Building lnspector, Chief Operator/WWTP, Chief
Water Treatment Plant Operator, Water Distribution Maintenance Supervisor

YOUTH - to consist of Common Council members as appointed by the Mayor and ex-officio
members: Assistant City Engineer.

PERSONNEL - to consist of Common Council members as appointed by the Mayor and ex-officio
member: City Clerk and Personnel Officer.

WASHINGTON HUNT - to consist of three members: Mayor and two aldermen as appointed by
the Mayor.

The Common Council President shall be qualified to sit as a member of any standing committee
whenever his/her presence will enable such committee to reach a quorum for the transaction of
business.

23. Changine of Rules - No standing rule or order of the council shall be amended, repealed,
rescinded, changed or superseded, except by a vote of two-thirds of the whole council, nor shall
any new rule be added thereto, except by a like vote; but they may be suspended at any time by
a two-thirds consent of the whole council.

24. Regular Meetines

a. The regular meeting of the Councilshall be held on the second and fourth Wednesdayof each
month, except when otherwise directed by resolution of the Common Council. The hour of the
meeting shall be 6:30 P.M., and if a quorum shall not be present at 7:00 p.M., the common



Council shall stand adjourned. The Committee of the Whole shall meet one half hour prior to
the start of the regularly scheduled Common Council meetings.

b, The Committee of the Whole work sessions shall be held at 6:00 P.M. on the second and

fourth Wednesday of each month, preceding the Council meeting, or any other day and time if
so directed by the President of the Common Council.

25. Business of Special Meetine - lt shall not be in order at any special meeting to proceed to any

other business than that for which the meeting was convened, unless by unanimous consent of
all members present.

26. Reeular Committee Meetings - The standing committees shall have regular meetings for the
transaction of committee business.

27. Report of Committees - lt shall be the duty of the committees to report on every subject
referred to them, within two weeks from the time of such reference, unless the time shall have

been extended by the council.

28. General rules and regulations for the letting of contracts for materials, supplies, equipment or
public works proiects (including local public improvementsl.

l. After any materials, supplies, equipment or public works project shall have been ordered, the
Common Council shall, at the time of adopting the ordinance therefor, or at any time thereafter,
give notice, or order and direct the same to be given, that proposals for the doing and

completion of said work will be received.

2. All notices shall be given by the City Clerk by publishing same in the official paper of this city.

3. Notices for the receiving of proposals shall be of the following form - the blanks therein to be
filled at the time of publication as necessities require: NOTICE TO BIDDERS City Clerk's Office,
Lockport, New York Sealed proposals shall be received by the undersigned at his office, Lockport
Municipal Building, One Locks Plaza, Lockport, NY until (day), (date), at (time) for in accordance
with the specifications made therefor and obtainable at the (appropriate City office). Proposals
must be for the amount in gross and include everything connected with the proposed materials,
supplies, equipment or public works project being bid. Each proposal must be accompanied by a
certified check or bid bond in an amount equal to ten percent of the bid. The Common Council
hereby reserves the right to reject any or all proposals. By order of the Common Council of the
City of Lockport, N.Y. City Clerk

4. No proposal after time expires. After the time in said notice specified for the reception of
proposals shall have expired no further proposals for the work specified therein shall be
received; and each and every plan and specification therein published shall be particularly and
strictly observed by all concerned.

5. Proposals to be guarded. The City Clerk shall receive all proposals at his office in this City, and
shall carefully guard and preserve the same unopened; he shall not permit either or any of them
to be taken from his custody until such time and in such manner as the Common Council may
order and direct.



6. Clerk to open. The Clerk shall publicly open and read the bids on the date and at the time

specified in the Notice to Bidders.

7. Clerk to report to Council. The City Clerk shall submit a summary of those bids received and

opened to the common council at its first regular meeting thereafter, under the order of

" unfinished business."

g. Recess to examine. The Mayor may thereupon declare a recess, stating the duration thereol

in order that the members of the Council may critically examine each proposal'

9. Action on proposals. Upon re-assembling, the Common Council shall consider said proposal,

and shall without adjournment take some action in relation thereto, either by accepting the

proposalof the lowest responsible bidder, or by rejecting all bids, or by referring the same to

some proper committee.

j.0. To again advertise. ln case all bids are rejected, the Common Council shall again direct the

publication of a notice to bidders, similar in all respects to that first advertised, and shall so

continue to advertise for, receive and consider proposals for said items until by a vote of a

majority of the council, a contract is finally awarded, except, however, in cases where the

Common Council shall reconsider its action requiring such work to be performed by contract,

11. Certified Check or Bid Bond. Each proposal shall be accompanied by a certified check or bid

bond in a sum not less than ten percent of the amount of the proposal. ln the event the

successful bidder fails to enter into contract within five days after being notified by the City

Clerk, the check will be forfeited.

12. The Common council reserves the right to reject any or all proposals.

29. Two-thirds vote to repeal - No legislative ordinance, act or resolution passed during any

previous meeting of the current term of this council, shall be amended, repealed, rescinded,

changed or superseded, in whole or in part, except by two-thirds vote of the whole Council.

30. Recess for public input - Those desiring to speak at Common Council meetings may do so

during the recess for public input following the Mayor's Update, and after adjournment. The

first instance shall be limited to matters regarding City business on the Agenda; the second

instance shall be to address matters concerning the general welfare of the City.

Seconded by Alderman and adopted. Ayes

012622.6
By Alderman _:

Resolved, that pursuant to their request, the Historic Palace Theatre is hereby
granted permission to conduct the 50th annual L10 Run from 9am until 12:30pm on

Saturday, February 12,2022. The race route will require closing East Avenue between
Elm and Charles Streets; closing Elm Street for the finish of the race; and, disrupting

traffic flow on Market Street. Permission is granted subject to approval of the race route
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LOCKPORT MUNICIPAL BUILDING

One Locks plaza

Lockport, New york 14094
Phone (716) 439-6665

Fax (716) 439-6668

MICHELLE M. ROMAN
MAYOR

January 5,2022

To: Common Council:

under and by virtue of the authority conferred on me by the charter ofthe city of Lockport, I,Michelle M. Roman, Mayor of said cif, do hereby 
'n;il; th. following appointments:

President of Common courilJi- paul BeakmanCorporation Counsel Laura Miskell BenedictDeputy Corporation Counsel Jason Cafarella
P"p:ty Corporation Counsel pahicia McGrathTraffic A_dvisory Committee patricia McGrathNiagara Community Action program 

John Lombardi, I11

Finapce cg{nmittee- Alderman Beakman, chairman
Members: Aldermen Barnard, Devine, Fogle, Kantor, pasceri
city Treasurer, Staff Accountant, Director of Finance

lublic Heat$ f , la=f$,comminee- Alderman Bamard, chairman

ffi:t|!4ff:r1ffi,hifu@.oriereulJingrisf, ector,ArdermenBeakman,Devine,

Iljehyavs f larl$ Commiftee_ alderman pasceri, Chairman
Members: Aldermen gu-*d, B*k-an, Devine, Fogle, iantorCity Engineer, Director of Streets and parks

Watgr & Splver Commiftee-Alderman Devine, Chairman
Members: Aldermen Barnard, Beakman, Fogle, Kantor, pur.ari
city Engineer, Sr. Building Inspector, chiefbperatoruwwrp, chief operator water, waterDistribution Supervisor

Youth Committee-Alderman Kantor, Chairman



Members: Alderman Barnard, Beakman, Devine, Fogle, pasceri

Personnel Committee- Alderman Beakman Chairman
Members: Aldermen Barnard, Devine, Fogle, Kantor, pasceri
City clerk, Personnel Officer

Washington Hunt Committee: Mayor Roman, Chairman
Members : Alderman Devine, corporation counsel LauraMiskell Benedict

For their term of office:
Police Board
Fire Board
Community Cable Commission

Alderman Mark Devine
Alderman Kitty Fogle
Alderman Mark Devine

License Revocation Board- Alderman Kantor
Members- Chief Building Inspector *

Tree Advisor-v committee-(Ad-Hoc)- Alderman Beakman, chairman

Witness my hand and the seal of the City of Lockport, New York this 5th day of Janu ary,2022.

Sincerely,

Michelle M. Roman
Mayor

MMR/mal



LOCKPORT MUNICIPAL BUILDINGaf th e,".-;.;,.i:.*fi['i*?
Phone (716) 439-6665

Fox (716) 439-6668

Michelle M, Roman
lt[AyoR

January 1,2022

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

Ma;rar

Suzanne Shears, Executive Director
Niagara Community Action program
1521Mainstreet
Niagara Falls, Ny 14305-2521

Dear Ms. Shears:

under and by virtue of the authority conferred on me by the cityof Lockport, New york, I,Michelle M' Romant Mayor o.f *ri CitL 
lo.hereby 

reappoint, John Lombardi III, 329 chestnutStreet' Lockport' NY as the city oiroi'r.port representative for NIACAT effertiu" l*u*y 1,2022.
If you have any questions, please feer free to contact me.

cc: City of Lockport Common Council
J. Lombardi III



1 , LOCKPORT MUNICIPAL BUILDINGAftEiee af ffie ;"-;;; .,:._,?:f 
iffi?

Phone (716) 439-6665
Fox (71 6) 439-6668

Michelle M. Roman
MAYOR

Ma;rar
January 3,2022

To Common Council:

Under and by virtue- of the authority conferred on me by the charter of the city of Lockport, NewYork, I, Michelle 
{.-Roman, Mayor of 

".11d 
city, do rro"uf reappoint Kathryn Fogle, 101 NicholsStreet, Lockport, NY 14094 to the youth goardeffective January r,2022.

Said term expires December 31,2024.

Witness my hand and the seal of the city of Lockport, New york this 3rd day of Janu ary,202l.

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

Cc: K. Fogle
L. Kantor



af,Eiee af fir?'::-::){:# flffi;
Phone (716) 439-6665

Fox (716) 439-6668

Michelle M. Roman
JUTAYOR

Ma;rar
January 3,2022

To Common Council:

under and by virtue 
1f the authority conferred.on me by the charter of the city of Lockport, NewYork, I, Michelle M. Roman, Mayor of.said.city, J" rrJt uy reappoint Demetrius Gnnt,l02Bridlewood Drive, Lockport, NY14094 to the iouth go*d effective January 1,2022.

Said term expires December 31,2024.

witness my hand and the seal of the city of Lockport, New york this 3.d day of Janu ary,202l.
Sincerely,

M. Roman
Mayor

MMR/mal

Cc: D. Grant
L. Kantor



Offiee of t}re
Mayor

LOCKPORT MUNICIPAL BUILDING
One Locks plaza

Lockport, New York 14094
Phone (716) 439-6665

Fax (71 6) 439-6668

MICHELLE M. ROMAN
MAYOR

January 3,2022

To: Common Council

Under and by virtue- 
1f the authority conferred.on me by the charter of the city of Lockport, NewYork, I, Michelle M, Roman, Mayor of said city, do no.oy appoint Anita Mullane of 93 LindhurstDrive, Lockport, Ny, 14094, to the police Boari effective ianuary 1,2022.

Said term expires on December 31, 2022.

Witness my hand and the seal of the city of Lockport, New york this 3rd day of Janu ary,2022.

Sincerely,

Roman
Mayor

MMR/mal

Cc: A. Mullane



Offiee of the
Mayor

LOCKPORT MUNICIPAL BUILDING
One Locks plaza

Lockport, New york 14094
Phone (716) 439-6665

Fax (716) 439-6668

MICHELLE M. ROMAN
MAYOR

January 3,2022

To: Common Council

Under and by virtue 
1f the authority conferred.on me by the charter of the city of Lockport, NewYork' I' Michelle M' Roman,Mayor of said city, dohereby appoint sienna R. Marren of lg3willow Street, Lockport, Ny, 14094, to the Fire board.d"tiu" January r,2022.

Said term expires on December 3I,2025

witness my hand and the seal of the city of Lockport, New york this 3rd day of Janu ary,2022.

Sincerely,

Michelle M.
Mayor

MMR/mal

Cc: S. Marren
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LOCKPORT MUNICIPAL BUILDINGaf, th e,".*r.r,"-4.*+;f W
phone (716) 439_6665

Fox (716) 439-6668

under and by virtue ol:the authority conferred.on me by the charter of the city of Lockport, NewYork' I' Michelle M' \oman, Mayor ofsaid city, Jo hJr"fy r.uppoint Greg zal<rezewski, 5715
loyalton 

center Rd', Gasport, NY 14067 us a memb". orirr. ltumuing go-aJeffective January 1,

Said term expires on December 31, 2024.

witness my hand and the seal of the city of Lockport, New york this 5th day of Janu ary,2022.

Michelle M. Roman
MAYOR

January 5,2022

To Common Council:

Sincerely

Michelle M. Roman
Mayor

MMR/mal

Cc: G. Zal<rzewski
C. Dimmick



Offic,e of the
Mayor

LOCKPORT MUNICIPAL BUILDING
One Locks plaza

Lockport, New York 14094
Phone (716) 439-6665

Fax (716) 439-6668

MICHELLE M. ROMAN
MAYOR

January 10,2022

To: Common Council

under and by virtue- 
1f the authority conferred.on me by the charter of the city of Lockport, NewYork, I, Michelle M.Roman, Mayor of said city, do rtoeuy reappoint cheryl L. Brown of 422westcaledonia Street Lockport, Ny, 14094, to the poiice goard effectiu. r*u*y l,zozz.

Said term expires on December 31, 2025.

witness my hand and the seal of the city of Lockport, New york this 10th day of Janu ary,2022.

Sincerely,

Mayor

MMR/mal

Cc: C. Brown
M. Devine
S. Abbott



offiae of ttre
LOCKPORT MUNICIPAL BUILDING

One Locks plaza
Lockport, New york 140g4

Phone (716) 499_6665
Fax (716) 439-6668

fuIichelle M. Roman
fuAYOR

January 1,0,2022

TO: Common Council

$i1,ft6frff e{fr #'r$*f **:#ti,,",,"*,"m,!;{.ffi,"n#,effective January l,

:,llt#fftilffi::'is Permanent and subject to the cirv of Lockporr Municipal civit services Rules

witness by hand and the seal of the city of Lockport this 10th day of January 2022.

Michelle
Mayor

M. Roman

MMR/maI

cc: A. Hanis
C. Landry
Civil Service



Offic,e of the
LOCKPORT MUNICIPAL BUILDING

One Locks Plaza
Lockport, New york 14094

Phone (716) 499.6660
Fax (716) 439.6668

Michelle M. Romon
MAYOR Mayor

January 10,2022

TO: Common Council

under and by virtue ojthe authority confered.on me by the charter 
9f th. city of Loofuort, NewYork, I, Micheile y: l:ng, M;t;t;; said citv, ;;hJ"il appoint Nicholas b. Rubert, I 82 rrvinc

ffi ffi Hi:ffi ;il:;1:A3#:T;),,"I,d,iffi ffi Hui.icitv"ii;;6;iffi;;;;;;?:"

said appointrnent is Provisional and subject to the city of Lockport Municipal civil services Rulesand Regulations.

witness by hand and the seal of the ciry of Lockport this l0s day of January 2022.

Mayor

MMR/mal

cc: N. Rubert
Civil Service



Offiae of the
LOCKPORT MUNICIPAL BUILDING

One Locks plaza
Lockport, New York 14094

Phone (716) 499-0665
Fax (716) 499-6668

Mayor
January 10,2022

TO: Common Council

under and bv virtug {ftt authority,olft.T*.on me by the charrer 
9f th" city of Lockport, NewYork, I, Michelre y-lqrypM6;;ra1d city, o" r,.irJv appoint Jessica E. stopa 6109 EastLake Road, Burr, Ny r402&i;il;#adi6;;# iJ; *. city of Lockporr wastewaterTreafinent plant effectiu. o.r"*i;;-fr, 202r. - --r tne t-ty of Lockpo

:ftt#fftilIfitJ'is 
Provisional and subject to rhe citv of Lockporr Municipal civil services Rules

witness by hand and the seal of the city of Lockport this 10ft day of January 2022.

tuIichelle M. Roman
TAVOR

Mayor

MMR/mal

cc: J. Stopa
M. McFall
Civil Service



Qfffie.e of the
llvtr€il)ror

LOCKPORT MUNICIPAL BUILDING

One Locks plaza

Lockport, New York 14094
Phone (716) 439-6665

Fax (716) 439.6668

Michelle M. Romun
fuUYOR

January 12,2022

TO: Common Council

!]nder and by virtue- ojthe authority conferred on me by the Charter of the City of Lockport, NewYork,I, Michelle M:S9T*, Mayor of said city, do hereby appoint Mark A. bocco,2l Allen
ltreet, Lockport, NY 14094 to Municipal Worker for the Cityof fo.kport High way &parks
Department effective January 7, 2022.

Said appointment is Permanent and subject to the City of Lockport Municipal Civil Services Rules
and Regulations.

Witness by hand and the Seal of the City of Lockport this 12th day of Janu ary 2022.

Michelle M. Roman
Mayor

MMR/mal

.cc: M. Cocco
N. Rubert
Civil Service



\
NCOMONATED

t8s

t
ee af LOCKPORT MUNICIPAL BUILDING

tth e Lo" r. po,.t,o^lluu,lff f ifi';
Phone (716) 439-6665

Fox (716) 439-6668

Michelle M. Roman
MAYOR

-lWa;rar

January 12,2022

To Common Council:

Under and by virtue- 
1f the authority conferred on me by the Charter of the City of Lockport, NewYork, I, Michelle M. Roman, Mayor of said City, do hereby reappoint Sarah K. Lanzo, 129 Beattie

Avenue, Lockport, NY 14094 to the Buildings and Grounds Accessibility Committee, effective
January I,2022.

Said term expires on December 31, 2023.

Witness my hand and the seal of the City of Lockport, New York this l2th day of Janu ary,2022.

Sincerely,

Michelle M.
Mayor

MMR/mal

Cc: S. Lanzo



AftEfee af, LOCKPORT MUNICIPAL BUILDING

tlz e Lockporr,cNT#i:f ffi?
phone (716) 439-6665

Fox (71 6) 439-6668

Michelle M. Roman
MAYOR

Ma;rar
January 14,2022

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York,I, Michelle M. Roman, Mayor of said City, do hereby reappoint John F. Swan,28 Maple
Street Lockport, NY 14094 to the parks Board.

Said term expires on January 12,2026.

Witness my hand and the seal of the City of Lockport, New York this l4th day of Janu ary, 2022.

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

Cc: J. Swan



1

-ryL

@fjffiFee ef LOCKPORT MUNICIPAL BUILDING

6h e' Lockport,t^l"Ji:f ittr;
phone (716) 439-6665

Fox (71 6) 439-6668

Michelle M. Romon
MAYOR

MaSrar

January 19,2022

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby reappoint John F. Swan,28 Maple
Street, Lockport, NY 14094 to the Buildings and Grounds Accessibility Committee, effectivi
January 1,2022.

Said term expires on December 31, 2023.

Witness my hand and the seal of the City of Lockport, New York this 1 9th day of Janu ary, 2022.

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

Cc: J. Swan



LOCKPORT MUNICIPAL BUILDING

Ofrffic,e ef the,
One Locks Plaza

Lockport, New York 14094

Phone (716) 439-6665
Fax (716) 439-6668

MICHELLE M. ROMAN
MAYOR

lMayar
January 13,2022

To: Common Council

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby recommend Mark S. Devini, 110
Corinthia Street, Lockport, NY, 14094, as a member of the Lockport Community Cable
Commission, effective January l, 2022.

Said term expires on December 31, 2023.

Witness my hand and the seal of the City of Lockport, New York this 13th day of January,2022.

Sincerely,

M.
Mayor

MMR/mal

Cc: M. Devine



J

t

LOCKPORT MUNICIPAL BUILDING

Michelle M. Roman
MAYOR

Ntrayor
January 12,2022

TO: Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York,I, Michelle M. Roman, Mayor of said City, do hereby recommend reappointing Tiromas E.
Lupo, of 17 Bobolink Lane, Lockport, NY 14094 as a member of the Lockport Community Cable
Commission effective January I, 2022.

Said term expires on December 31, 2024.

Witness by hand and the Seal of the City of Lockport this l2th day of January, 2022.

Sincerely,

0XJ\-/
Michelle M. Roman
Mayor

MMR/mal

cc: T. Lupo



Paul Oates

From:
Sent:
To:
Subject:

Good Morning
I wanted to reach out and get the following events on a meeting agenda for approval, they are all
repeating events so the maps and paperwork is on file. Please let me know if Vo" need anything additional from
me, thank you so much for your help and support!

Tacky Sweater 5k Run: Saturday November 27th7am-I0am
Light up Lockport Parade: saturday November 27th 5-7pm(6pm parade start)
L10 Run: Saturday February 12th2022:5am-3pm

Christoper Parada
Executive Director
Historic Palace Theatre

ritsT()ntc

Christopher Parada <c.d.parada@lockportpalacetheatre.org >

Wednesday, September 29,2021 9:18 AM
poates@ lockportny,gov
Parade, Tacky Sweater 5k, 110

1



The Historic Palace, Inc.
PO Box 19 Lockport, New York 14095

Mayor of Lockport
Lockport, New York 14094

January 1,2022

on saturdayo February 12,2022 the Historic Palace Theatre will be holding the 50th Annual Lockport 10 open
Road Race. on behalf of the Palace, I am requesting permission from the City of Lockport to continue this strong
hadition. The City will be named as an additional insured under the event's insurance provided by USA Track & Field.

In 2019 nearly 450 runners from all over Westem New York, Southern Ontario and pennsylvania finished the lg-mile,
5-mile, or two-person relay portion of the event. It is the second oldest race to be held annually in Western New york.
All of the proceeds of this historic event went to the Palace Theatre to help all of its wonderful programs that benefit the
greater Lockport Community.

We are requesting the city's support in providing barricades, cones, and police support in conducting a safe and successfulevent' We are also requesting permission to place two portable toilets in the parking lot of Widewater Marina for the
runners convenience.

In addition, I would like to request the support of the Lockport Police Department and the Lockport Fire Department for
traffic control during the race. The Niagara county sheriff's Department and the New york State police will be contacted
to lend support for traffic control in addition to numerous volunteers to guide the runner safely along the course.

There will be a safety meeting with all support agencies on Wednesday, February 9 at 4:00pM at the palace to
cover logistics, event safetyn and the race day timeline.

The race will be at 9:00AM on race day in front of the Palace. The runners will finish in front of the palace. In the City
the race course will travel out and back along Market Street. A course map is enclosed with this lettei..

Traffic will need to be stopped on East Avenue between Elm and Charles Streets for the duration of the race (g:00AM -
l2:00PM)' Elm Street will need to be closed to traffic for the finish of the race. Traffic flow on Market Street will need to
be disrupted to accommodate the runners. All traffrc volunteers will be trained on proper procedures for conducting a safe
event' ,From the start of the race to the time that the last finisher crosses the finish line ls approximately two hours and
2:30 minutes. All closed roads will be opened to traffic as soon as possible.

The Mayor and all Common Council members are invited to either participate or join us for the ceremonial start of the
race,

Sincerely,

Jeff Tracy, Race Director
716.622.9487
ScoreThisJeff@gmail. com
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2/13/20rs USATF - Cerrified Course Map

Lockport Y-|0
Lockport, NY

+
Nl

Certified Gourse
NYl 5OO1JJ

Effective: 7/02/2OJ,E
Througtr: L2/3L/2025

1

g\
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-
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=.a

Ao
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Course Distance: 10 Miles
Date Measured: December 2014
Measured By Jeff John

BuffaloRunners.com
Calibration Course:
Notes: Map not to scale. Runners may

have use of entire road surface-.

FINISH

sewer FINISH DETAIL

YMCA Building
1 9 East Ave

Grass Median- 

37 1!2feel

East Ave

FINISH

Grate

26'

UnLabeled
Pole

START DETAIL

East Ave

START

i zo reet ie.s

6
ErEIql

!tolL
UnLabeled
Lamp Pole

Steel Sewer
Grate

http://www.usatf.org/events/courses/maps/showMap.asp?courseID=Ny l500lJJ
U3



2lt3t20l5

NY1 5OO1 JJ
January 3,2015

Lockport Y-10 Mile and Kilometer Splits

USATF - Cerrified Course Map

START

43 East Ave, and at the NW corner of intersect of East
Ave and Charles St, and 20' east of unlabeled Lamp pole
north side of East Ave, and 9.5 feet east of the plane of
the west edge of Charles St, and at the west corner of
steel sewer grate at the NW corner of the intersection.

1 MILE
391 Market St and 4 feet past pote # NYT 34, which is
past (east of)Adam St.

2 MILE On Cold Springs Rd, mid-bridge, 200 feet past intersect
with Market St

3 MILE
On Lake Ave before (south of) Heather Dr, and at pole
NYSEG 43 / NYT 45, and 212 feet before (south of)
Heather Dr.

5K
On Lake Ave, past (north of) Heather Dr, and 50 feet
before (south of) pole NYSEG 48, and 100 feet before
MBX of 4419 Lake Ave.

4 MILE
6655 Slayton Settlement Rd, and 12 feet before MBX of
6655 Slayton Settlement Rd.

5 MILE
7095 Slayton Settlement Rd, and 86.5 feet past (east of)
pole # NYSEG 1415 I 53.

6 MILE OnH arrington Rd, and 157 feet past (south of) hydrant at
4393 Harrington Rd.

10K
On Harrington Rd at start of curve in road, and 95 feet
past hydrant # 5, and 54 feet before yellow bridge
clearance sign: 12'9".

7 MILE
N Canal Rd before (east of) Day Rd, and 15 feet before
yellow left-arrow sign, and 462feel before (east of Day
Rd)

8 MILE At MBXof6629 N Canal Rd
9 MILE a|537 Market St

15K
at 365 / 355 Market St, and 25 feet before (east of) pole #
NYT 31.

FINISH

At 19 East Ave in front of the YMCA building and exactly
at the vertical center of the unlabeled lamp pole in front of
main "Y" entrance, and 26 feet east of the west edge of
the center median, and 37'6" past (east of) steel sewer
grate on north side of road.

http://www.usatf.org/events/courses/maps/showMap.asp?courseID=Ny 1500lJJ zl)



2/13/2015 USATF - Cerrified Course Map

(t-/
USA M e us ulr em e nt C erttfic ute ffi

Road Running Technical Council
USA Track & Field

recognix,ed by

frrna

TRACK&FIELD*

Name of the course Lockport Y-10 Distance 10 Miles
Location (state) New York (city) Lockport
Type oI'course: road race EI calibration n track n Configuration: Complex of loops
Type of surface: paved 100 % dirt -_% gravel - oh grass - u/o track - o/o

Elevation (meters above sea levcl) Start 188 Finish 188 Highest 188 Lowcst 115

Straight line distance betwsen start & finish 7 9 meters Drop 0 671sn Separation 0.5 %

Measured by (name, address, phone & e-mail) Jeff 'John, PO Box 608, Amherst NY L4226
j ef f GBuf f aloRunners . com

Race contact (narne, address, phone & e-mail) rfeff Tracv , 19 East Ave, Lockport NY 14094
jeffGscore-this. com

Measuring Methods: bicycle [] srcel tape ! electronic distance meter f]
Number of measurements of entire course: 2 Date(s) when course rneasured: December 28, 20L4

Race date: February 14 , 2OtS Course certillcation effective date: ,fanuary 3 r 2OL5

Certification code : NY15001JJ

Be It Officially Noted Thut
Based on examination of data provided by the above named measurer, the course described above and
in the map attached is hereby certified as reasonably accurate in measurement according to the stan-
dards adopted by the Road Running Technical Council. lf any changes are made to the course, this cer-
tification becomes void, and the course must then be recertified.

VeriJication oJ'Course - In the event a National Open Record is set on this course, or at the discretion
of USA Track & Field, a verif ication rerneasurement may be required to be perfbrmed by a member of
the Road Running Technical Council. Il such a remeasurement shows the course to be short, then all
pending records will be rejectecl and the course certification will be cancelled.

Notice to Race Director: Use this Certification Code
in a// public announcements relating to your race.

2025This certffication expires on Decentber 31 in the year

AS NATIONALLY CERTIFIED BY:

2
Date: ilanuary 3, 2015

Jcff John, USATF/RRTC Ccrtifier I PO Box 608 Amherst NY 14226 | (716) 982-47 79 | Jcf@BuffaloRunners.com

RRTC Chairperson

http://www.usatf.org/events/courses/maps/showMap.asp?courseID=NY 1500lJJ

Date

3t3



S ce

The Children's Soccer Experience

355 Lang Blvd.
Grand lsland, NY

14072

To Whom lt May Concern,

Soccer Shots is a youth soccer program for children ages 2-5 that focuses on
character development, while introducing soccer skills.

Soccer Shots is writing to request green space on the right hand side of the
tennis courts at Altro Park for the spring and summer of 2022 on Saturday
mornings (4123122-913122) from 9:00AM- 1 1 :00AM.

We have had the privilege of running programs atAltro Park for more than S
years and greatly appreciate the space we are provided.

Thank you,

S Shots Buffalo
Maureen Miller
Co- Owner

RECFTI''TD

OcT 2 B 20i?1

CITY CLExi( Li.i:iCE



COVERAGES

CERTIFICATE OF LIABILITY INSURANGE

CERTIFICATE NUMBER: 1001891643 REVISION NUMBER:

DATE (MM/DO/YYYY)

07t13t2021
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMENO, EXTEND OR ALTER THE GOVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE |SSU|NG TNSURER(S), AUTHORTZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

PORTANT: tf the certificate holder ts an INSURED the policy(ies) must ADDITIONAL INSU RED provrsrons or be endorsed.
tf SU BROGATION ls WAIVED subject to the terms an d cond itio ns of the policy, certa tn policies may require an endorsement. A state ment on
this certificate does not confer hts to the certificate holder tn lieu of such

PRODUCER

American Specialty lnsurance & Risk Services, lnc.

dba A S lnsurance & Risk Services Agency
7609 W. Jefferson Blvd., Suite 100

Fort Wayne
AFFORDING COVERAGE NAIC #

lN 46804 Arch lnsurance Company 11150
INSURED

M&M Youth Sports LLC dba Soccer Shots Buffalo
'108 Old Carriage House Rd

Grand lsland NY 14072

INSURER B :

INSURER C :

INSURER D I

INSURER E:

INSURER F

TH IS ts TO CERTI TI THAT TH E POLtCtES OF NSU RANCE LISTED BELOW HAVE BEEN ISSU ED TO THE INSURED NAIV ED ABOVE FOR TH E POLICY PERIOD
INDICA TED. NOTWITHSTAN DING ANY REQUI REM ENT TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WH tcH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSU RANCE AFFORDED BY TH E POLtCt ES DESCRIB ED HEREI N ts SUBJ ECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITI oNs OF SUCH POLtCt ES. LI M tTs HOWN t\4A HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR ryPE OF INSURANCE POLICY NUMBFR

POLICY EFF
.MM/DD/YYYY}

POLICY EXP
LIMITS

A

X COMMERCIAL GENERAL LIABILITY

CLA|MS-MADE fi o""r*

GEN'L AGGREGATE LIMIT APPLIES PER:

X oo.,"" f l Sgoi f-] ,-o"

sBcGL2232200 06t01t2021 0610112022

EACH OCCURRENCE s 1,000,000
UAMAGE I O RENTED
PREMISES (Ea occurrence) s 1,000,000

MED EXP (Any one person) g Excluded

PERSONAL & ADV INJURY E 1,000,000

GENERAL AGGREGATE E 5,000,000

PRODUCTS - COMP/OP AGG s 5,000,000

$

AUTOMOBILE LIABILITY

ANY AUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

$

BODILY INJURY (Per person) $

BODILY INJURY (Per accident) $

$

$

UMBRELLA LIAB

EXCESS LIAB

OCCUR

CLAIMS-I\4ADE

EACH OCCURRENCE $

AGGREGATE $

DFD RETENTION $ $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANYPROPRIETOR/PARTN EFYEXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory ln NH)
lf yes, describe under
DESCRIPTION OF OPERATIONS below

Y/N
N/A

PbR
STA.TIITF

OTH-
FR

E.L. EACH ACCIDENT $

E.L. DISEASE. EA EMPLOYEE $

E.L. DISEASE - POLICY LIMIT $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Addltlonal Remarks Schedule, may be attached if more space is required)

- Sexual Abuse or Molestation Coverage is included on the GL Policy. $1,000,000 Limit each occurrence, 92,000,000 Limit Aggregate.

- Coverage available under policy SR2014PA-P-054014-000 is on file with the policyholder. Accident Medical Coverage, g2S,000 per injury excess of any
other valid and collectible insurance (no deductible applies). Accidental Death and Dismemberment $10,000 per person per accident.

TE HOLDER CAN

O 1988-2015 ACORD CORPORATTON. Ail rights reserved.
The ACORD name and logo are registered marks of ACORD

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

The City of Lockport is named as additional insured as it relates to the use of
the City's righlof-way and Altro Park to conduct a youth soccer program

201 Willow Street

Lockport NY 14094

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016t031



American Specialty lnsurance & Risk Services, lnc.

AGENCY

POLICY NUMBER

sBCGL2232200

NAMED INSURED

M&M Youth Sports LLC dba Soccer Shots Buffalo

108 Old Carriage House Rd

Grand lsland, NY 14072CARRIER

Arch lnsurance Company

NAIC CODE

11150 EFFECTIVE DATE: 06101t2021
REMARKS

AGENCY CUSTOMER ID:

LOG #:

ADDITIONAL REMARKS SCHEDULE Page 1 of 1

@ 2008 ACORD CORPORATION. All rights reserved.
The AGORD name and logo are registered marks of ACORD

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,

FORM TTTLE: CERTIFICATE OF LIAB|L|TY TNSURANCE - Certificate #1001891FORM NUMBEp; ACORD25 643

- The Certificate Holder shall be an Additional lnsured, but only with respect to the operations of the Named lnsured, and subject to the provisions and
limitations of Form CG 2026 Additional lnsured - Designated Person or Organization, effective July 13, 2021.

ACORD 101 (2008/01)



PaulOates
One Locks Plaza
Lockport, NY 14094

Clry CLERI"( C, 
jr"i.,I

On Decem ber 1,1,2o21during the wind storm a large limb from a city tree fell on our fence and
caused considerable damage. The tree was inspected this past summer and we were told it
would be taken down. This tree was never taken down. I have included an estimate for the
damage and pictures. rcan be reached at 160 John st., Lockport, 7164s4-1700.

U,urn

RECEIVED

I)EC 3 0 2021

Sincerely,
an^d/r'f,J,
Mary S. JackaA*4*



N Customer euote
#HL268-L25L48
Created on Monday, December 13th 2021 at g:43pm

MARV JACKA
msjacka@roadrunner.com
(716) 434-1700

Job Description
fence

Store 1268 - Lockport
5730 S Transit Rd
Lockport, Ny 14094

PHILLIP
prodesk_L26g@ homedepot. com
(716)438-4734

Quote Totat $17g.00 -
Do€s not indude tax Ofter f€€s may +pfy. j

Ricing arrd dbcouna varid ftroogh Sunday, Oocembar l.Sh l0ll

I nue to COVID,:ae.rud supplier lead $mes and defiiefy dqtes may be diffierent t]ran shqrn

Item Detail

Description

ti*.2E,CX

3"*?gJ,itr*1fl?,:$nw,*:?t3t,ngf fix#
$8S.00

1

2 EA $178.00

rooo-ogz-ass $3150 UFP Retail LLC - Vinyl Fencing
31 days to Store

Picket
153150)

SKU Vendor Model # Availability Unit Price euantity tiotat

[*qOoR t-6O ' o0

3ez, zq

#H1268 !25748 - sent to esvs from Quotecenter on Monday' December 13th 2021 at 9:43pm. prices and discounts varid through sunday, December Lgth za2t. 
page 1 of 1
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Anthony Stashak
275 Locust Street

Lockport, NY 14094
aslan3 3 I 4 I @mindsprins. com

7t6-523-799s
c j'i"\.'rli: ji;( OrFlcE

December 28,2021

CITY OF LOCKPORT, NEW YORK
One Locks Plaza
Lockport NY 14094

Attention: Office of City Clerk

RE: Letters of Defect- 275 Locust st. Lockport, Ny september 17,2020
Acknowledgemat of Registered Letter September 21,2020
Repair bill for 275 Locust Lockpor! NY 14094-saturday December 11,12,2021

To Whom It May Concern,

Enclosed is the Letter oj Defect - September 17,2020 and the acknowledgement dated
September, 21,2020 of receiving the registered letter of defect regarding tie problem of the dead
tree located on crty property at275 Locust st. Lockport, Ny 14094.

Enclosed is the bill for the Sunday Deo 12,2021 emetgency repair regmding electical service
wires ripped from the house at275 Loctst St., by limhs frcrm the deaJtree iariog during the
Dec. 11,2021windstorm, repaired on Sunday, December 12,2021.

I recently spoke with Mr. Kremer, the insurance adjuster for the city of Lockport. Mr Kremer
state4 that we should turn in our confractor's bill to repair the damage 275 Locust Street
Lockport NY 14094

RECEIVED

JAN 0 32027

&e,L
Anthony

Enc:f
sas
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CITY CLERI( CFFICE



Anthony Stashak
275 Locust Street

Lockpor! NY 14094
aslan3 3 I 4 I @mindsprine.com

716-523-799s

December 28,2021

CITY OF LOCKPORT, NEW YORK
One Locks Plaza
Lockport NIY 14094

Aftention: Office of City Clerk

RE: Letters orp"r".t-2zKs iltrtti Lockport, Ny september t7,20zo
Acknowledgement of Registered Lettei september 2 r,2020

Good Aftemoon,

REC -'" '-,',
JAN O3 2O2Z

clTY CLLi.tii -,,,:,:: lci_

U,M-rn

This is to infomr the3ity regarding the notice of defect letter that I sent back in september z0 20regarding removal of a tee at 205 Lock St.

The free on cityproper{y came down on october 16,202l damaging the roof and buckling theporch and the columns at205 Lock St.

I recantly spoke with Mr. Kremer, the insurance adjusterforthe city of Lockport and I amcurrently receiving estimates from confactors to t puir *re damage to ,il;f, porch" thefoundation etc.

Mr' Cramer stated that I should get the quotes in for 275 Locust and 205 Lock St. as I had sentpreviously registered notices of defect regarding the trees in front of 2l|Locust and 205 Lock.

when I receive the conlractors proposal to repair the damage done to the porch column supports.I will turn them in ASAP.

Thmks again for getting these fiees cut down after the heavy winds that resulted in these limbsto collapse and do damage to 205 Lock St. and27llocust.

W
Enclosure: 3
sas
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Anthony Stashak
275 Locust Strcet

Lockport, NY 14094
aslan33 I 4l tDmindspring.com

716-523-7995

December 2t,2021

grTY OF rocKPORT, NEW YORK
One Locks plaza
Lockporg Ny 14094

Attention: Office ofCity Clerft

RE: Letiers of Defect- 205 Locust St. Lockport, Ny Septern br lT,2OZOAcknowledgement of Regist r.O i.tt"i September2 l,2[2o
GoodAftemoon,

Rf Cr:Y]:D
JAN 0 37A27
H,qvb Df;"lVqeD

CITY CL[itK OFFiCE

This is to inform the city regarding the notice of defect letterthat I sent back in septeinber20 20regarding removal of a Leeit 205-Locki;

The cee on city property came down on october 16,202l damaging the roof and buckling theporch and the columns it ZOS L,ock St.

I recently spoke with Mr' Krerner, the insurance adJuster forthe city of Lockport and I amcurrently receiving estimates from conhactors to repair the damage to the roof, porc\ thefoundation etc.

Mr' Cramer sated that I ghoul{ s-elthe quotes ln for 2lllocust and 205 Lock st. as I had sentpreviously registercd notices of defect regarting the u."Jn rrn"ior2zj Locust and 205 Lock.

when I receive the conlractors proposal to repair the damage done to the porch column supports.I will turn them in ASAP.

Thails again {or gefring these ute€s cut down after the heavy winds that resulted in these limbsto collapse and do damage to ZOS Lock St. and ZTS Locust.

W
Enclosure:3
sas
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Date: 1212812021
Certifi ed Return Receipt

ctaim Number: 2l -000316P il alnl
RECEIVED

JAN 0 7 7077
In the Matter of the Claim of

sterling Insurance cooperative, Inc. as subrogee of Garry Thurston 
clrY CLERK oFFlcE

-agamst-

City of Lockport, Lockport, Ny

TO: City of Lockport, New york
Lockport Municipal Building
One Locks Plaza
Lockport, Ny 140t4

PLEASE TAKE NOTICE that the undersigned claimant hereby makes claim and demands
against you as follows:

I' The name and post-ffice address of each claimant and claimant,s attorney is.
Sterling Insurance Company
As Subrogee of Garry Thurston
P.O. Box 9
Cobleskill, NY 12043

2. The nature of the claim;
Tree.owned by cify of Lockp_ort broke, falling onto detached garageowned by Garry Thurston. Mr. Thruston hadpreviously placed the city of Lockport on noti.e of the defectiv e iee 09/0gl2oro *ilirrrire cif orrocqort
acknowledged..

3. The time when, the place where and manner in which the claim arose:
on December ll,2Q2l at 76 North Adam Street, Lockport, New York 14094. windstorm fell tree onto garage.

!. rhe items of damage or iniuries craimed are (do not state dollar amount):
Structural Damage

Brenda Southworth, AIC, AINS
Claims Representative

State of

gIAc_EY R. MUELLER
Notarypubtic, State of ruew Voni ^ No.01MU6292S32 '-"'i

c "" 8J,:'loff Jil#'^?JJ*'rT1, r; A5
;

and to before me this 20
'',: 1-; 'r-

Natary fub.lic
' . _-i;i; i;.ir,.lr ,r-, ". '.'--:j
-1.. i:t-li-. ', . .:

;: '' l.'.i,: ,'. ;.;

Cl-}l2a(Rev 1ll2014)

bu-jjla'
day of

Page I of I



Notice of Claim for Joan C. Bower

Joan C. Bower
37 Oliver Street
Lockport, NewYork L4094
Home #7L6.434.4946

December 30,202I

Paul Oates
City Clerk
One Locks Plaza

Lockport, NewYork 74094
776.439.6676

Cordially,
Elizabeth A. Guminski

Rf Ci*lYi:if

JAN 07 ?A77

CITY CLERK CFFICT

Dear Mr. Oates:

On Decemb er 24,202L at approximately 6:30p.ffi., ffiy mother Joan C. Bower tripped on an uneven sidewalk (that is
upheaved due to a tree root )in front of the address 28 Morrow Avenue in Lockport, NY.

After leaving her daughter Heather Roncone's house at 32 Morrow Avenue, my mom headed to her car which was
parked in front of her other daughter, Erin Reibel's house at 20 Morrow Avenue. She knew the sidewalk was uneven,
but could not exactly see where the sidewalk was unsafe (see photos in daylight vs. nighttime). She tripped over the
uneven sidewalk in front of 28 Morrow Avenue and flew (airborne) to the driveway in front of 22 Morrow Avenue. Her
face and hands hit the pavement first (see photos) and then her knees and side of body. As she lay on the pavement she
could see the blood on her hands, the bump on her head grow and could not see out her left eye.

It took quite a long time for her to get up, and when she finally did she made it to her car. She did not seek immediate
medical attention for a number of reasons (she didn't think anything was broken, she wasn't dizzy and she didn't want
to go to the ER to wait for hours and be exposed to people with COVlDlg). My sister, Heather Roncone was with her
almost immediately after the incident and looked her over, spent hours with her, iced her injuries and she took Tylenol
for her aches and pains. She was with family the next day and we insisted that she seek medical attention on Monday
(L2/271. She did seek medical attention on L2/27 with her primary doctor (Dr. Pale-710.79s.o077). He looked her over
and told her to get a scan of her head to make sure nothing was broken. She then called her ophthalmologist (Doctor
Andrea Buccillo-715.434.7505) who also said she needed to get a scan before moving forward. She is now waiting for
pre-approval for the scan before she can go back to Dr. Pale and Dr. Buccillo for further treatment. As of this moment,
she can't really see (she broke her glasses and her eye is still swollen), her hands and fingers are still very sore (but don't
seem broken), her knee is still pretty swollen (but doesn't seem broken), her face is pretty swollen and has turned all
sorts of colors and l'm sure she is pretty sore due to flying airborne and falling hard on the concrete sidewalk.

My mom's goal in writing this notice of claim is to have her medical bills (outside of her insurance) paid, her glasses
replaced and most importantly remove the tree which is causing the uneven sidewalk and replace the sidewalk so no
one else gets hurt on them.

lf you have any questions, please feel free to call my mom directly (her home number is7L6.434.4946), my sister
Heather Roncone (cell-7 t6.478.5 143 ) or me ( Eliza beth Guminski-cel l 585.303.7459).

(On behalf of Joan C. Bower)
-UL*g-nzkt



Caty of Lockport, NY Ecode360

City of Lockport, NY
Wednesday, Sepfember 19, 2018

Chapter C. Charter

Article Vlll. Public Works; Streets, Bridges and Culverts;
Crosswalks and Sidewalks

$ C-181. Repairing and cleaning sidewalks.

It shall in all cases be the duty of the owner of any lot or parcel of land in said city to keep the
sidewalks in front of or adjoining his lot or parcel of land in good repair and safe and convenient for the
public use, and it shall be the duty of the occupant of any lot or parcel of land in said city, or of the
owner thereof in case the same be vacant or unoccupied, to remove or clean away snow and ice or
other obstructions from such sidewalks and from the street gutter in front of his lot or parcel of land and
keep the same free and clear therefrom. [g 181, L. 1911, c. 870]

btSl?gzu

https ://ecode360. com/pri nVLaOT 7 7 ? guid= 1 4281 Bg 1 111



t".f CFI\IED
TO:
ADDRESS:

City Clerk, Gity of Lockport
Municipal Building
One Locks Plaza
Lockport, New York 140941

JAN 2 47A77

1,, i r' ..i.ll:,( r-,,"i;lCE

Attn. Clerk's Office

NOTICE OF CI.AIM FORIUI FOR PERSONAL INJURY,
DAMAGE TO PROPERW OR LOSS OF PROPERTY

NOTE: NO NOTICE OF CLAIM WILL BE ACCEPTED IF FILED LATER THAN gO
DAYS FROM THE DATE OF LOSS. YOIJR CLAIM MIJST PROVIDE VALID PROOF
OF ALLEGED DAMAGESAND PROOF OF THE VALUE OF ANY PROPERTY
ALLEGEDLY DAMAGED.

UNDER NEW YORK LAW ANY PERSON WHO PRESENTS A FALSE OR
FRAUDULENT CLAI[,] TO A LOCAL GOVERNMENT FOR PAYltlEtrtT tS SUBJECT
TO CRIIT,IINAL AND CIVIL PENALTIES INCLUDING RECOVERY OF THREE TIMES
THE AMOUNT OF DAMAGES SUSTAINED BY SUCH LOCAL GOVERNMENT.

1. Name of

2. Address of Claimant:

3. Claimant's telephone number:

4. Owner of damaged or lost property: 5atttr Dt9 n lrnrr-

5. Ownefs address

6, Owneds telephone number: 2h,td ve-

7. Date of Loss:

8. Time when loss occuned: /2lao
9. Exact location of loss (i.e. house address, nearest cross street):

10. Police report number (if any):

11. Describe how loss occurred:
a



e

rl

12. List all items of property damage ascertained to date (attach two originalestimates
of rcpair or replacement and all paid original receipts):

Claim mqst be notarized
THE UNDERSIGNED DECLARES, UNDER PENALTIES OF PERJURY, THAT
HEISHE IS THE CLAIMANT, THAT HEISHE HAS READ THE FOREGOING NOTICE
OF CLAIM, THAT TO THE BEST OF HIS/HER KNOWLEDGE THE INFORMATION
CONTAINED HEREINABOVE IS TRUE AND CORRECT.

of

Sworn to before me this
day of RECEI\TEP

JAN 202A7?

,

3

aI
el

Notary Public

flsnnEnflrut
tbyP&{o,&r!rd}hltt

R.gt0tBnflll|(ha6wW

UilY uiurt,i uFFICE
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City of Lockport
I HEREBY CERTIFY thd the persons narned
in this payrollare ernploy€d sobly in ard Pay Day Register

Pay Date Range ttlz6l2l - I2l09l2L
Pay Batch 2202t25

have
and

Derr Rrlrh ))fi) 1 )\ Tatal

Employees in Pay Batch 212

Female Employees in Pay Batch 53

Hours Description

2074 Disability - 207A Disability

BERV - Bereavement

CMPE 1.0 - Comp Earned @ 1.0

CMPE 1.5 - Comp Eamed @ 1.5

CMPU - Comp Time Used

COVID - CORONA VIRUS HOUR

EDAY - Extra Day

FHDB - Floating l-loliday Buy Out

FHDE - Floating Holiday Eamed

FHDU - Floating Holiday Used

FLSA - FLSA

FMLN - FMIA Leavewithout Pay

HOL - Holiday

HOLPT - Holiday - Part Time
HOLS-Holiday-Salary
INUEU : In Ueu of Health

OOT - Out of Tltle
OOT OT 1.5 - Out of Title OT at
OT 1.0 - Overtime at Straight 1.0

OT 1.5 - Overtime @ 1.5

PRSU - Personal Used

REG - Regular

REG PT - Regular Part Time
REGS - Regular Seasonal

RGS-Regular-Salary
RPTS - Regular Part Time Salaried

SAL - Salary

SAL PT - Salary Part Time
SCKE - Sick Earned

SCKU - Sick Used

STIP - Stipend
VACE - Vacation Earned

VACU - Vacation Used

Total

240.0000 2,964.40
80.0000 2,1t7,64

270.6250 .00

11.0000 .00

140.5000 4,968.29
272.0000 7,370.40
176.0000 5,650.54
80.0000 3,311.87

407.0200 .00

184.0000 4,596.16
.0000 767.66

80.0000 .00

250.0000 7,062.75
3.5000 7t.33

14.0000 .00

.0ooo 21,400.00
288.0000 10,817.51

13.0000 498.9
26.0000 9t2.97

1,027.5000 45,721.90

238.0000 6,500.58
tt,494.7fi0 321,608.13

188.2500 4,075,ffi
152.0000 1,900.00

196.0000 .00

105.0000 .00

.0000 8,908.36

.0000 6,250.51
1,832.3750 .00

446.7500 t2,535.77
.0000 9,t34,62

145.8347 .00

749.0000 23,4LL.23

19,111.1047 $512,556.55

trtudy perOrmeO 'the duties of
for the

PA|Don
at

9rv

Hours Gross Withholdings and Deductions

Gross

Imputed Income
Federal

FICA

Medicare

New York State
457 o/o Deduction

457 Flat Dollar Deduction

AFI.AC POSfiAX
AFI.AC PRFIM
AII-STATE POSTIA(
ALI5TATE PRETAX

Child Support
Child Support - Alabama

COLONIAL UFE POSTTA,\

Firefighter Life Ins
FSA PRFIA,Y

Health Ins 298 Class 2 Family

Health Ins 298 Qass 2 Single

Health Ins 298 Oass 3 Family

Health Ins 298 Oass 3 Single

Health Ins 298 Oass 4 Famlly

Health Ins 298 Oass 4 Single

L&M UFE

NEW YORK UFE
OPEIU Initiauon Fee

RFI ERS LOANS

Retire ERS Tier 6 <- $100,000
Retire ERS Tier g a=945,000

Retire ERS Tier 6 <=945,000 OT

Retire ERS TIer 6 <=955,000

Retire ERS Tter 6 <=955,000 OT

Retire ERS ngr g a=975,000

Retire pFRS <= 955,000
Retire pFRS Jier 6 <= 9100,000
Retire pFRS Tier 6 <= 975,000
Retke PFRS ller 6 <=
Retire pFRS nqr 5 4=945,000

Retire pFRS Tiey g a=955,000

Health Ins 298 Class 2 Family

Health Ins 298 Oass 2 Single

Health Ins 298 Oass 3 Family

Health Ins 298 Oass 3 Single

Health Ins 298 Oass 4 Family

Health Ins 298 Oass 4 Single

Total $120,950.98

Workers'Comp
Workers Compensation - General 23,623.20

Workers Compensation - Sew€r 3,182.50

Workers Compensation - Water 3,178'00

750.00 Workers Compensation 500/o 975.00

Total

u

512,556.55

Gross Base Benefits

481,055.61
504,810.23

504,810.23
497,795.34

63,053.65
.00
.00

.00
-.00

.00

Gross Base

Gross Base

381,278.05

34,273.43
35,500.28

7,A88.34

Amount

20,401.4L

5,308.16
83.504.08

7,462.68

3,328.94

845.7t

55,625.77

31,298.23
7,3L9.90

23,744,96

s,246,86
11,758.03

151.33

351.70

790.94

689.48
375.00
40.00
55..10

114.93

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

'00
.00

.00

.00

.00

.00

.00

8,446.43

53,636.76
4,289.14
9,235.82

406.46

6,833.27
27,255.40

6,373.29
34,t91.42

1,483.00

30,123.89
2,7tt.60

$30,958.70

Direct Deposib
305.23 \

1J11.trd'\ rt-

'il#$
85.94

3?5,.46

50.00
1,710.00

485.57

1,609.15
t28.67
323.26

14.23

307.50

953.94

366.46
1,538.64

85.28

903.74
94-9t

t,25t.4t
50.00

2,299.L0
7,787.93
2326.4t
t,360.42
1,069.38

2,275.84
1,132.68
9,877,20

284.16

108,990.09

2,665.73
1,808.80
1,001.04
1,319.58

34,637.51
1,183.18

2a,298.L5

1,23r.77
52,892.25
4,493.@
2,960.89

.Alden State Bank

Amherst Federal Credit Union

Bank of Akron

Bank of America

BANK OF AMERICA (2)
BANK OF AMERICA (3)
BANK OF AMERICA (4)
Bank on Buffalo
Chase Bank

Gtizens Bank

Citizens Bank (2)
Comerstone Comm FCU

Evans Bank

Financial Trust FC1J

Five Star Bank

HSBC

Key Bank

KEY BANK (2)
Key Bank (Formerly FNB)

Lockpott School's FCU

M&T Bank

Navy FCU

Niagara Regional FCU

Run by Jennifer Toney on tZlI4lzO2L 9:15:34 AM Page 113 of 114



City of Lockport
L

Pay Day Register
Pay Date Range IzlLAlzL - LZlz3lZL

Pay Batch 2202L26
for the

Hours (:ross

PAID on
at

Clvr
Wthholdirlgs and Deduetions
Gross

Imputed Income
Federal

FICA
Medicare

New York State
457 o/o Deduction
457 nat Dollar Deduction
AFIAC POSTTA(

AFI.AC PRETAX

ALLSTATE POSTTAX

AUSTATE PRETAX

Child Support
Child Support - Alabama
COLONIAL UFE POSTIID(
FSA PRFTAX

L&M UFE
NEW YORK UFE
RET ERS LOANS

Retire ERS Trer 6 <= $100,000
Retire ERS Tier 6 s=${5,000
Retire ERS Tler f, <=945,000 OT
Retire ERS Tier 6 <-$55,000
Retire ERS Tter g <=$55,000 OT
Retire ERS Tier g a=975,000
Retire PFRS <- $55,000
Retire PFRS Tjer 6 <= $100,000
Retire PFRS Tie; g <= $75,000
ReUre PFRS Tier 6 <=
Retire pFRS Tier 6 a=945,000
Retire PFRS Tler g <=$55,000
Retire PFRS Tier 6<=$75,0000T
Retire Tier 6 <=$100,000 OT
Retire Tier 6 <=$75,000 OT
Retirem PFRS Tier $ <=$45,000
Union Dues - OPEIU

UNION DUES POLICE

VOYA INSUMNCE
Wage Gamishment - Flat $ to
WAGE GARNISHMENT GROSS

Net

Hours

- 207A
CMPE 1.0 - Comp Earned @ 1.0
CMPE 1.5 - Cornp Earned @ 1.5
CMPU - Comp Time Used

COVID - CORONA VIRUS HOUR
EDAY - Extra Day
FHDB - Floa0ng Holiday Buy Out
FHDE - Floating Holiday Earned
FHDU - Floating Holiday Used
FLSA. FLSA

FMLN - FM|A Leave without Pay

HOL - Holiday

HOLPI - l'|oliday - Part Time
HOLS-Holiday-Salary
LONG - Longevity Payment
LWOP - Leave Without Pay

MILI - Military lime
OOT - Out of Tide
OOT OT 1.5 - Out of Title OT at
OT 1.0 - Overtime at Straight 1.0

OT 1.5 - Overtime @ 1.5
PRSE - Personal Earned
PRSU - Personal used
REG - Regular
REG PT - Regular Part Time
REGS - Regular Seasonal
RGS-Regular-Salary
RPTS - Regular Part Time Salaried
SAL - Salary

SAL PT - Salary Part Time
SCKD - Sict Bank Donated
SCKR - Sick Bank Received
SCKU - Sick Used

STIP - Stipend
VACB - Vacation &ry Out
VACU - Vacation Used

Total

316.3750
3.5000

125.2500

216.0000
168.0000
.N0.0000

16.0000

216.0000

.0000
72.0000

717.0000

8.5000
14.0000

.0000

32.0000
8.0000

309.@00
22.0000
36.@00

1,354.5000

8.0000
349.5000

10,674.7500
174.5000
144.0000

196.0000

105.0000

.0000

.0000

1.5000

1.5000

454.5000
.0000

16.0000

1,101.5000

.00

.00

4,227,38
'4,903.28

5,872.74
L,489.47

,00

6,t47,66
311.63

.00

16,624.95

286.78
.00

3,653.54
.00

228.26

L2,426.74

843.84

. 977,02

52,75t.39
.00

10,022.08

304,432.31
3$76.67
1,800.00

.00

.00

8,908.36
6,250.51

.00

71.97
L3,242.95

384.62

455.53
30,929.51

94,769,37

30,328.72
7,093,04

23,306.58

4,645.10
11,843.03

161.33

3s1,70
790.94
689.48
375.00
40.00
55.40

305.23

85.94
325.46

1,710.00

473.00

1,651.11
254.88
328.2s

68.77
305.61

939.40
366.20

1,581.14

14.74

%7.n
110.84

176.97
71.06

50.55
110.70

179.04
1,518.52

19.24

155.13

79.23

465,610.84
489,t73,78
489,t73.78
472,685.65

55,610.10
.00

.00

.00

.00

.00
750.00

.00

.00

.00

.00

.00

.00

8,226.t2
s503s.19'

8,496,2L
9,378.55
t,964.69
6,791.26

26 839.82
5,368.56

35,135.35
zfi.43

31,258.92
3,166.86
3,932,84
1,235.81
1,L23.32

3,689.57
.00

.00

.00

.00

792.30

3,182.50
3,178.00

975.00

Gross Base

Gross Base

36,422.50

40,002.51

7,0L6.9t

Amount

Gross Base Benefib
493,484.59

Workers'

Workers Cornpensation - Sewer
Workers Gompensation - Water
Workers Compensation 50o/o

Direct Deposits
Alden $ate Bank
Amherst Federal Credit Union
Bank of Akon
Bank of Arnerica
BANK OF AMERTCA (2)
BANK OF AMERTCA (3)
BANK OF AMERICA (4)
Bank on Buffalo
Chase Bank

Citizens Bank

OUzens Bank (2)
Comerstone Comm FCU

Ercns Bank

FinancialTrust rcU
Five Star Bank
HSBC

Key Bank

KEY BANK (2)
Key Bank (Formedy FNB)

Lockport School's FCU

M&T Bank

Navy FCU

Niagara Regional FCU

Niagara's Choice FCU

Northwest Eank

Ontario Shores FCU

USAA Federal Savings Bank
Total

7,251.4O

50.00
2,330.50

7,7L7.94
L,597,t4
L,229.14

1,303.41
1,453,60

L,243.82

7,550.75

284.16

114,151.93

2,665.74

1,810.36
974.31

1,321.58

25,356.39
1,406,81

20,733.88
1,538.84

48,700.25

4,794,58
1,789.60

53,779.73

25,629.64

3,460.01
7,967.99

12150.8750 $493,484.59
$336,103.40

$11,112.60

Run by Jennifer Torrey on 1212812021 9: 15:04 AM

$347,216.00

Check

Page 100 of 100



3
City of Lockport Employee Anniversary

Repoft
January

Primary Department Date Years
1025 LaSpada, Thomas M

1029 Hunt, Jason P

1156 Goff, Jeanne

1034 Noon, Carol K
1214 Orton, Drew

3r Lo'b k"t..-
1041 Tucker, Michael E
1193 ptunkett, TinaL C.Vt6in11 (2uarA

.J.069 Bellino. Aaron K DohQ- o-PhQr'
ltrr snyoJi:ulie x Tolrrz o lf'a,a,
1207 swan, Roxane s Lmssi'trt+ (4ufLrzL
1161 Dimmick, Clayton g 0
1003 Dool, Jason C

1048 Magee, Ryan D

1163 Brewer, Megan K
1141 Vosburgh, Tricia K

1006 Hoffman, Michael E
1206 Stamp, Brenda J

1199 Abbott, Richard E
1204 Devine, Mark S

1010 Mawhiney, Sue A
1200 Oates, Joseph P

roso Wooor, noO"rt I t+ eD
1165 Turner, Robeft F

1062 Cavagnaro, Jon P

1063 Sakellaris, Scott A
1064 Landry, Christian W
1170 Gelnett, Michele M

1213 Cafarella, Jason J

1211 Lawson, MollyA
1210 Roman, Michelle M
1216 Heiman, Adam J
1316 Kantor, Luke D
1315 Miskell Benedict, Laura M
1313 Schratz, Ellen M

1209 Van de Mark, Kelly
1314 MacKenzie, Aaron C

1317 Elmer, James C

1318 Saunders, Jason R

1463 Barnard, Kristin L

1461 Fogle, Kathryn J
1462 Pasceri, Gina N

Public Works Department 01/08/1999 23
Waste Water Department 0LlL5l200L ZL
Finance Department 0L1221200L 2L
Waste Water Departrnent OLl04l200Z Z0
Fire Department 01/01/2003 19
Public Works Department 01/10/2006 16
Police Department 0L10612007 t5
Police Department 0L1t612007 15
Police Department 0111912007 15
Police Department 0t12912007 15
Building Inspection Department 0LlLLl2008 14
Building Inspection Department 01/11/2008 L4
Waste Water Department 0t12812008 L4
Building Inspection Depaftment 0L10212009 13
Police Department 0L12312009 t3
Public Work Department 0LlL2l20I5 7
Police Department OLl26l20L5 7
City Council 01/01/2016 6
City Council 0tl0Il2OL6 6
City Treasurer 0110112016 6
City Council 0tl0Ll20L6 6
Public Works Department 0I103120L7 s
Finance Department OU04|20L7 5
Public Work Depaftment 0LlL2l20I8 4
Public Works Department 01/18/2018 4
Building Maintenance 0U22120L8 4
Police Department 0ll26l20t9 4
City Attorney's Offce 0ll0Ll2OL9 3
Mayor's Office 0ll0ll20tg 3
Mayor's Office 0Ll0tl20L9 3
Waste Water Department 0Ll3tl20tg 3
City Council 0LlOLl2020 z
City Attorney's OfFce 0U0I12020 z
City Council 0110t12020 z
City Council 01lOLl2020 2
Fire Department 0110612020 2
Engineering Department 0I1t512020 z
Water Filtration 0L12412020 z
City Council 0110112022 0
City Council 0Ll0ll202} 0
City Council 0110112022 0

Total Employees 41

Run by Mary Pat Holz on 0L1051202210:14:08 AM Page 1 of 1



7
Paul Oates

From:
Sent:
To:
Cc:

Subject:
Attachments:

Jason Cafarella <jasoncafarella@msn.com>
Wednesday, December 22,2021 3:54 PM
poates@ lockportny.gov
romanforlockport@gmail.com; mroman@lockportny.gov; Laura Miskell Benedict
Employee Handbook Resolution
Employee Handbook Resolution.docx

Paul,

Attached please find a proposed Resolution forthe approval of the revised Employee Handbook.
The Mayor would like this on the agenda for the end of January's meeting.
Please let me know if you have any questions.
Thanks,

Jason

Jason J. Cafarella, PC

Attorney at Low
754 Park Place

Niagara Falls, NY 14301
(716) 28s-1479
(716) 298-9750 (fax)

1



Moved by: Alderman

RESOLUTION

WHEREAS the City of Lockport Adopted by Resolution 112018.11 an Employee
Handbook on November 20,2Ot9; and

WHEREAS that included in the Employee Handbook were certain mandatory
subjects of bargaining that were improperly unilaterally imposed by the City; and

WHEREAS certain unions had filed labor charges against the City for the
implementation of Employee Handbook; and

WHEREAS the City's Corporation Counsel has resolved the litigation and

negotiated a revised Employee Handbook with the subject Unions; and

NOW THEREFORE BE lT RESOLVED that the City of Lockport hereby adopts and
approves the Employee Handbook as revised and authorizes the Mayor to
implement the same.

Seconded by: Alderman



?
Paul Oates

From:
Sent:
To:
Subject:
Aftachments:

Tim Russo <trusso@lockportny.gov>
Friday, January 7,202211:11 AM
'Paul Oates'; apolichette@lockportny.gov
1/26 Resolution for DEA Funds
Police DEA Funds Resolution.docx; 012622.DEA Funds.pdf

Hello,

Please see the attached resolution for the council meeting later this month to authorize the use of DEA funds, as well as
the docket materials.

Thank you!

Tim Russo

Director of Finance

City of Lockport
One Locks Plaza

Lockport, New York 74094
776 439-6637

1



Whereas, the City of Lockport Police Department participates in joint
enforcement activities with the Federal Drug Enforcement Agency and the Niagara
County Drug Task Force; and

Whereas, the City of Lockport Police Department receives, from time to time,
funds generated from these joint enforcement activities which are to be used for the
purchase, maintenance and/or replacement of capital equipment within the Police
Department; and

Whereas, the City must amend its 2022 budget to properly account for the use
ofthese funds; and

Whereas, the Police Department has identified the use of funds for payment of a
forensic scanner lease; now, therefore, be it

Resolved, that the 2022 General Fund Budget is hereby amended as follows:

lncrease:

Expense: A.3120.54515 Special Supplies $10,633.43

Revenue: A.3120.34389 Other Federal Public Safety $10,633.43



City of Lockport - Resolution Request Form
For Finance De a rtment

For Findnce Director to Fill Out:

Date of Approval:
t/7/2022

Resolution:

Auhtorize use of Police DEA Funds
Agenda Description:

Anne Calos / Police

Department
Proposed By: Date Submitted:

rl4/2022
Please provide to Finance Director at leost two weeks prior to Council meeting,

partment currently is under a multi-year lease for a forensic scanner. The
department has used accumulated DEAfunds annually, and this resoution authorizes the DEAfunds to be
used for the 2022 payment as well.

Summary: The police de

current and following year): Current projected balance for the DEA cash account in
NW is S28,1-77 .60 (I2/3L/21 balance of 551,54L minus approved transactions incurred in Fy 2021,
amount to 523,363.40). After this transaction, the balance in the account minus any additional funds is to
be Stz,st4.t o.

Financial lmpact (for

resolution, (2) invoice for payment, {3) email thread documenting the
request to use funds, (4) the contract with the financing agency

Explanation of attachments: (1)

For Requests Involving Budget Amendments:

ls New World budget print-
out ottoched?

Yes No
ls procurement

worksheet ottoched?
Yes No

lncrease Line ltem: Decrease Line ltem:

A.3120.54515 by s10,633.43

A.3120,34389 by 510,633.43



IINVOICtr
0ATESENT: 72-14-202I

BluT0:
CITY OF TOCKPORT NIW YOfiK
ATTN: ACCOUNTS PAYABLT

ONE IOCKS FIAzA
TOCXPORT NY I4094

BEMIT T0r
K5 STATE8ANK

GOVTRNMENT FINANCT DEPARTM ENT

PO BOX 69

MANHATTAN, K5 66505-0069
ron NQUtRlEsr {877) 58740s4

-

s8523.2"2022 02"05.!022 02.05"2022 $10,61i.4s

AICOUNT NUMSER INVOICE NUMBER PAYMTNT DATT PAYMSNT DUT OATE TOTAT AMOUNT DUE

Additiondl rtttzrctt wrll he assested on any p|'yment rccetwd drt/it the ore Ddte.

fOft[NSICSCANNER

PAYMENTINSTALLMITIT FURCHASE CONTIACI

DATED !S OE FTSRUARY OS' 2021
s10,63

TOTAT DUE

06scnrPTtoN AMOUhIT



From;
to:
Cc:
Subject:
Date:

Anne Calos

Tim Russo

Kristin Schubring

Re: DEA Funds

Tuesday, January 4, 2022 B:54:53 AM

Thank you Tim. Yes, we will be using DEA funds again for this.
Anne

--- Original Message -----
From: "Tim Russo" <trusso@lockportny.gov>
To: acalos@lockportny.gov, "Kristin Schubring" <kbernardi@lockporlny.gov>
Sent: Monday, January 3,2022 3:50:26 pM
Subject: FW: DEA Funds

Hey, I found some more info about this Faro forensic scanner (attached is the contract)-

It appears this was paid in 2021 withDEA funds (See email thread below) via iesolution 021721.g-

021721.9
By Alderman Kantor:
Whereas, the City of Lockport Police Department participates in joint enforcement activities with the Federal Drug
Enforcement Agency and the Niagara County Drug Task Force; and Whereas, the City of Lockport police
Department receives, from time to time, funds generated from these joint enforcement activities which are to be
used for the purchase, maintenance and/or replacement of capital equipment within the Police Department; and

Whereas, the City must amend its 2021budget to properly account for the use of these funds; and

Whereas, the Police Department has identifred the need to improve and maintain in-car cameras and plate readers;
now, therefore, be it

Resolved, that the 2021 General Fund Budget is hereby amended as follows:

Increase:

Expense: A3120.54515 Special Supplies $10,883.43

A3l20.520T0PublicSafetyEquipmenr $12,480.00

Revenue: A.3120.34389 Other Federal public Safety $23,363.43

Seconded by Alderman Abbott and adopted. Ayes 6.

This was paid in 2021 AP:

2034 - FLEETWOOD FINANCE LEASING LLC
MIA20t2t
new total station financing
Paid by Check#22785

02/0t/2021
03/0312021

02/17/2021



03103/202t
10,883.43

It appears it is okay to proceed to pay? Anne, will we want to use DEA funds again in2022?

Thanks,

Tim Russo

Director of Finance

City of Lockport
One Locks Plaza
Lockport, New York 14094

716 439-6631

---Original Message-----
From: acalos@lockportny.gov <acalos@lockportny.gov>
Sent: Friday, February 5,2021 I l:32 AM
To: Timothy Russo (trusso@lockportny.gov>

Subject: Re: DEA Funds

HiTim:
Fleetwood Financing is the company we're going through for the Faro scanner total station.
All of the POs have been changed - I had to put the Axon PO for
$12,480 in the Public Safety Equipment line because Special Supplies didn't have enough. All the rest are in Special
Supplies.
Let me know ifyou have any other questions.
Anne

Quoting Timothy Russo <trusso@lockportny.gov>:

> Hello,

> Can you please tell me what the Fleetwood financing leasing is for
> exactly?

> Thanks,

> Tim Russo
> Director of Finance

> City of Lockport
> One Locks Plaza
> Lockport, New York 14094
> 716 439-663t

> ----Original Message-----
> From: acalos@lockportny.gov [mailto:acalos@lockportny.gov]
> Sent: Tuesday, February 2,2021 9:32 AM
> To: Timothy Russo <trusso@lockportny.gov>



> Cc: sabbott <sabbott@lockportny.gov>
> Subject: Re: DEA Funds

> Good moming Tim:
> There are two POs using DBA funds. They are:
> - Fleetwood Finance Leasing, $10,883.43 -Axon, $12,480 The briefing
> room equipment is acfually coming from Asset Forfeiture.
> The POs are:
> Prentice, $980
> Steelcase, $1,799.38
> Global Industries, $3,813.67.
> Let me know ifyou have any other questions.
> Have a great day,
) Anne

Quoting Timothy Russo <trusso@lockportny. gov>:

Can you please tell me what PO's are using DEA funds? I believe Chief
Abbott mentioned the briefing rooms, but I believe there were more.

Tim Russo

Director of Finance

22 CtW of Lockport

>> One Locks Plaza

>> Lockport, New York 14094

>> 7t6 439-6631

Hello,

Thanks,



CITY OF LOCKPORT, NEW YORK

DOCUMENTATION I NSTRUCTIONS

The instructions listed below should be followed when completing the enclosed documentation

psgglglllyrDocumentation completed lmproperly will delay funding.

the documentation, please call us at {.908l' 472-3675.

lf you have any guestions regarding the Conditions to Funding, instructions or

l. AttachedDocumentation

1. lnstallment Purchase Contract
i An authorized individual that is with the Obligor should sign on the flrst space provided, All oriqinal sianatures dre requlred for

fundlno'
I A second authorized individual that is with the Obligor should attest the previous signature on the space provided.

2. Exhiblt A - Description of Equlpment

. Review equipment desciption. Complete serial number/VlN if applicable.

1 Llst the location where the equipment will be located after delivery/installation.

3. Exhibit B - Payment schedule

t Sign and print name and title

4. Exhlbit C - Payment Request & Equipment Acceptance Form

a Do Not Return until you need to request funds from the vendor Payable Account,

5. Exhibit D'Slgnature card
r Sign and Print name and title
. An additional individual may sign as an authorized individual, if desired.

6. Exhibit E - Obligor Acknowledgement
r Complete information as indicated'

7. Notlce of Assignment
a Sign and print name and title.

8. lnsuranceRequirements
t Complete insurance companY contact information where indicated

9. Debit Authorlzatlon - (Pr€ferred)

I Complete form and attach a voided check

10. 8038GC IRS Form
t Please read 8038 Review Form

t ln Box 2, type Employer ldentification Number

r Sign and piint name and title

ll. Additional Documentation Reguired

1, First payment check as stated on attached invoice

Ul. Conditlon to Funding

lf, for any reason: (i) the required documentation ls not returned by June 1, 2021, is incomplete, sr has unresolved issues relating thereto, or (ii) on,

or prior to the return ofthe documentation, there is a change of circumstance, including but not limited to changes in the federal corporate income

tax rate or reducing/capping the tax-exempt interest benefit, which adversely affects the expectations, rights or security of the obligee or its

assignees; then obligee or iti assignees reserve the right to withdraw/void its offer to fund this transaction in its entirety' Neither Ks stateBank nor

gaystone Government Findnce is dcting os on ddvisor ta the munlcipal entity/obligoted person and neither owes a fiduciary duty pursuant to section

158 of the Exchonge Act af 7934,

All documentation should be returned to:

Fleetwood Finance Leasing LLC

184 North Avenue East, Suite 4
Cranford, New Jersey 07016



NY Small Tlcket Non-App BQ VPA

INSTALLMENT PURCHASE CONTRACT

Obligor
City of Lockport, New York

One Locks Plaza

Lockport, New York 14094

obligee
Fleetwood Finance Leasing LLC

184 North Avenue East, Suite 4
Cranford, New Jersey 07016

Dated as of February 5, 2021

ln Exhibit A to obligor and obligor desires to have obligee finance the purchase of the Equipment subject to the terms and conditions of this Contract which ale set forth below.

l. Definltions
Section 1.01 Definitions. The fOllowing terms will have the meanings indicated below unless the context clearly requires otherwisc:

relate to the financing of additional Equipment.

"Eudget Yea/' means the obligor's fiscal year.

"Commencement Date" is the date when ObliSor's obligation to pay Contract Payments begins.

prior to execution of this contract.
,'Contract Paymenls" means the pavments Obligor ls required to make under this Contract as set forth on Exhibit B.

"contract Term" means the original Term and all Renewal Terms.

"Exhibit" includes the Exhibits attached hereto. and any "Additional Sch€dule', wh€ther now existing or subsequently created.

modif ications and improvements.

volunteer fire company withif, the meaning of section 150(el(U of the Code'

"Obligee" m€ans the entity originallV listed aLrove as obligee or any of its assi€nces.
,,Obli;o/, means the entity llsted above as Obligor and which is tinancing the Equipment through obligee under thc provisions of this Contract '

,,Orlginal Term" means the period from the Commencement Date until the end of the BudSet Year of ObliSor.

on which Obligor has accepted all the Equipment and all amounts have been disbursed from the Vendor Payable Account to pay for the Equipment.

the flnancing of this Equipment.

of Budget Years necessary to comprise the ContractTerm.

"State" means the state which Obligor is located'
,,Surplus Amount" means any amount on deposit in the Vendor Payable Account on the Partial Prepayment Date.

"Vendor payable Account' means the separate account ofthat name established pursuant to Section X of this conftact,

It, Obligor Warranties
Sectio-n 2,01 Obligor represents. warantF and covenants as follows for the benefit of Obliqee or its assienecs:

the meaning of Trea5ury Rogulation 1.103-1(b), or a qualified volunteer flre compahy withln the meaning of section 150(e){1) of the Code.

(b) Obligor has complied with any requirement fora referendum and/or competitive bldding

in accordance with its terms.
(d) ObliSor shall use the Equipment only for essential, traditional government purposes,

would attain if the transaction continued to be tax'exempt.
(f) obligor has never non-appropriated funds under a contGct similar to this Contract'

{C) Obligor will submlt to the Secretary of the Treasu ry an information reporting statement as requlred by the Code.

ih) Upoi request by Obligee, Obligor wlll provlde Obllgee with current financial statements, rcports, budgets or other relevant tiscal information,

as amended and supplemented.

0l obligor hereby warrants the General Fund of the Obligor is the primary source of funds or a backup source of funds from which the contract Payments will be made'

and made available for this purpose'

vendor or distributor, or agent thereof, of such €qoipment to the publlc.

levies, liens or encumbrances of any kind with respect to the Cquipmentor any additional collateral except those ffeated bV this Contract.

be held, invested and disbursed in accordance with the Escrow Agreement'

lll. Acqulsition ol Equlpment, Contract Paymentr and the Purchas€ option Plice

B hereto.



Obligee will release any and all of lts rights, title and interest ln the Equipment.

sEcitoN 3.03 coNTRAcr pAyMENTs uNcoNDtTtoNAt. Except as provided under section 4.01,THE oBLlGATloNs oF oBLlGoR To MAK€ coNTRAcI PAYMENTS AND To PERFoRM AND

oBSERV€ THE orHER covENANTS coNiANrEo tN THts coNTRAcr sHALL BE ABsorurE AND uNcoNDtrloNAt tN ALL EVENTS wtrHour ABATEMENT, DlMlNUT|oN, DEDUcrloN, SET-oFF, oR

SUBJECT TO DEFENSE OR COUNTERCLAIM.

and pays the purchase Option Prlce to Obligee then Oblige€ will transfer any and all of lts riShts, title and lnterest in the Equipment to Obligor.

Renewal Term.

Section 3.06 Disctaimer of Warranties. OBLIGEE MAKES NO WARRANTY OR REPRESENTATION. EITHER EXPRESS OR IMPLIED, As TO THE VALUE, DESIGN, CONDITION, MEBCHANTABILITY,

r jviis ion PARTICUTAR PURPoSE oR ANY oTHeR WARRANTY WITH RESPECT To THE EQUIPMENT. oBLIGEE IS NOT A MANUFACTURER. SELTER, VENDOR OR DISTRIBUTOR, OR AGENT

THEREOF, OF SUCH €QUIPMENT; NOR lS OBLIGEE A MERCHANT OR lN IHE SUSINESS OF DISTRIBUTING SUCH EQUIPMENT TO THE PUgtlC. OBLIGEE SHALT NOT BE LIABLE FOR ANY INCIDENTAL,

IN DIRECT, SPECIAL OR CONSEQUENTIAL DAMAGE ARISING OUT OF THE INSTALLATION, OPERATION, POSSESSION, STORA6E OR U5E OF TH€ TAUIPMENT BY OELIGOR.

lV. Non-Approprlatlon

is located and take possession of the Equipment and charge Obligor for costs incurred.

officer creates any legal or moral obligation to approprlate or make monies available for the purpose sf this contract.

v, lnsurance,oamage,lnsuf{iciencyofProceeds

a blankct insurahce policy or policies.

(b) The liability insurance shall insure Obllgee from liabllity and property damage in any form and amount satisfactory to ObliSee.

which evidences such coverage.

coverage throughout the contract Term.

collection thereof,

any costs ther€of in excess of the amouni of the Net Proceeds or (2) apply the Net Proceeds to the Purchase Option Price and pay the deficiency, if any, to the ObllSee'

its officers, employees and agents,

of th€ Equipm€nt, to the maximum extent permitted by law,

VL Tltle and Securitv lnterest

request to evldence the passage of legal title to the Equipment to ObliSee.

Exhiblt A is and will remain personal property and will not be considered a fixtute even if attached to real property.

Vll. tuslgnment



assignment, obligor shall keep a complete and accurate record ofall such assignments,

status of the obligation.

vlll, Malntenance of tqulpment

ln th€ Equipment and in this Contract. Obligor shall allow Obligee to examine and inspect the gquipm€nt at all reasonable times.

lX, Default
section9.O1 EvcntsofDefaultdeflned,Thefollowlngeventsshallconstitutean"tventofDefault"underthisContract:
(a) Failure by Obligor to pay any Contract Payment listed on Exhibit I for flft€en (15) days after such payment is due according to the Payment Date listed on €xhibit B

and charge obllgor for all costs incurred plus interest at the highest lawful nte.

action is instituted by Obligor. Subsection (c) does not apply to Contract Payments and other payments discussed above'

regardless of Obligor's intent and which materiallV adversely a{fecls the rights or security of ObliSee under thls Contract.

(f) Except as provided in section 4,01 above, obllgor ad mits in writing its inability to pay its obligations'

(g) Obligor defallts on one or more of its other obligations.

laws. or is flled against obligor and is not dismissed withln thirty (30) days thereafter.
Secjiong.02 Remedi€sonDefault.WheneveranyEventofDefaultexists,Obligeeshallhavetherighttotakeoneoranycombinationotth€followingremedialsteps:

be immediately due and payable,

due up until the end of the then current Original Term or Renewal Term. Obligor will be liable for any damage to the Equipment and any additional collateral caused by Obtigot or its

employees or agents.

in the enforcement of its rights under this Contract includin& but not limited to, reasonable attorney fees.

right or shall be constrsed to be a walver thereof,
Sectlon 9.04 Return of Eouipment and Storaqe.

compliance with the terms hereto.

such other documents in the Obllgor's possession relating to the malntenance and methods of operation of such Equlpment and any additional collateral.

such condition and upon demand, Obligor shall promptlv relmburse Obligee for all amounts reasonably expended in connection with the foregoinS.

storage period and the Obligee shall reimburse the Obligor on demand for the incremental premium cost of providing such insurance.

X. Vendor Payable Account

individualJ designated by the Obligor must sign ihe Signature Card whlch will be kept in the possession of the Oblige€'

and Equlpment Acceptance Form. For purposes of this section, the down payment funds committed towards the Equipment from the obligor ale the down paYment funds that were

represented to the Obllge€ at the tlme this transaction was submitted for credit approval by the Obligor to the Obligee.

vehdor Payable Account shall be retained by the obligee and obligor will have no intereit therein,



portion of the Purchase Option Prlce then applicable.

shall be binding and conclusive upon obligee and obligor.

Xl. Miscellaneous

ol buslness as first set forth herein or is the parties shall designate hereafter in rvriting.

respective successors and assigns.

unenforceable any other provision hereof.

Obllgee for the additional administrative expense resulting from sUch amendment, addenda, ch€nge or modification requested by Obligor'

the same instrum€nt,
Section 11.06 Captions. The captions or headings in this Contract do not define, limit or describe the scope or intent of any provisions or sections ofthis Contract.

lnconslstent wlth the terms and condltions of thls Contract will not be binding on Obllgee and will not apply to this Contract.

portion thereof. for each withdrawal offunds from the Vendor Payable Account

of all the Equipment shall be credited to Contract Payments as they become due under the Contract as set forth in Exhibit B

Obtigee and Oblieor have caused this Contract to be executed in their names by their duly authorized representatives listed belovJ.

City of Lockport, New York Fleetwood Finance Leasing LLC

Signature

Name Printed Name and Tltle

City of Lockport, New York
Attested By Authorized lndividual

/-l
'J

-ftt'' ! ? s' t,

and Title



Schedule {011

EXHIBITA

DESCRIPTION OF EqUIPMENT

REI lnstallment purchase Contraqt dated as of February 5, ?021, between Fleetwood Finance [easing LLC tobligeef and City of Lockport, New

York {Oblleorl

Below ls a detailed description of all the items of Equipment including quantlw, msdel number and serial number where applicable:

Forensic Scanner

OTf N 1 Fa\r ca- '\*4:+ '

Physicat Address of Equipment after Delivery 4 -,Y-g T)
L-.oc.U-{Po"rt r f{q lt+OQt\

\w-a*-



Schedule (01,}

EXHIBIT B

PAYMENT SCHEDUIE

RE: lnstallment purchase contract dated as of February s, z0zl, between Fleetwood Flnance Leasing ttc {obllgee} and city of Lockport, New

York (Obllgorl

Date of First Payment;

Orlglnal Balance:

Total Number of PaYmentsr

Number of Payments Per Year:

Contract Applied to
lnterest

At Closing

$47,521.63
Five (s)

one (1)

Applled to aPurchase

Prlc6
Pmt Due

Date

1 At Closlng

2 05-Feb-22

3 05-Feb-23

4 05-Feb.24

s 05-Feb-25

No.

$10,633.43

$10,633,43

s10,633.43

$10,633.43

stro,633.43

50,00

$2,t94,84

$1,692.75

$1,160,78

$s97,1s

s10,633.43

S8,438,59

$8;940.68

$;9,472,65

$10,036,28

$39,506.61

s30,066.28

$20,340.8s

$to,32!.7L
s0.00

City of Lackport, New York

f<-r-

*Assumes all Contract Pavmehts due to date are paid

Flease llst the source of Funds {Fund ltem in Budget) for the con$act Payments that come due under Exhlblt B ofthis contract'

Source of Funds General Fund



Paul Oates

From:
Sent:
To:
Cc:

Subject:

Vinny Cappadora <vinny@ happilyrunning.com >

Monday, January 10,2022 8:52 PM

Paul Oates

Abbey Polichette

IEXTERNALI [Possible SPAM] Re: Beast of Burden events

Hey Paul - Thanks so much, I'll swing in hopefully this week. I'm just waiting on the COI to come in. Thanks
again!

On Mon, Jan 10, 2022 at 10:34 AM Paul Oates <poates@lockportny.gop wrote:

Hi Vinny,

We have one Council meeting prior to your scheduled Winter event, and that is on Wednesday, January 26th,
2022 at 6:30pm. I can ask the Council to approve one resolution that will grant permission for both your
Winter and Summer races.

Before that happens, though, you will need to visit the City Clerk's office at City Hall to: a) provide an
updated Certificate of Insurance that covers both your 2022 events, and b) pay for the pavilion rentals. The cost
is $40 per day, so the charge would be $80 for August 13 and 14. There is no charge for the pavilion in
January.

Please provide your insurance with the attached to guarantee the proper language and coverage.

The City Clerk's office is open Monday through Friday, 8:30am'4:30pm; closed Monday, January 17th. Please
stop before January 2l't to pay for the pavilion and deliver the Certificate of Insurance.

Thank you.

Paul K. Oates

City Clerk

1

Phone: (7t61439-6674



CERTIFICATE OF INSURANCE
PRINT DATE 1114t2022

CERTIFICATE NUMBER: 20220114880091

NCY:

Edgewood Partners lnsurance Center
5909 Peachtree Dunwoody Road, Suite 800
Atlanta, GA 30328
67 8-324-3300 (Phone), 678-324-3303 (Fax)

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND
CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS CERTIFICATE DOES
NOT AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.

NAMED INSURED: INSU RERS AFFORDI N G COVERAGE:

USA Track & Field, lnc.
'130 East Washington Street, Suite 800
lndianapolis lN 46204

Happily Running INSURER A: Accredited Surety and Casualty Company, lnc. NAIC# 26379
INSURER B: Allied World National Assurance Company NAIC# 19489

EVENT INFORMATION:

Beast of Burden Winler (112912O22 -

POLICY/COVERAGE INFORMATION :

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING ANY
REQUIREMENT' TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE
INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. AGGREGATE
LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

tNs TYPE OF INSURANCE POLTCY NUMBER(S): EFFECTIVE: EXPIRES LIMITS:
A GENERAL LIABILIry

X Occurrence

x Participant Legal Liability

1-TPM-tN-1 7-01268997 11t1t202'l
12:01 AM

1111t2022
12:01 AM

GENEML AGGREGATE (Applies Per Event) $4,000,000

EACH OCCURRENCE $2,000,000

DAMAGE TO RENTED PREMISES (Each Occ.) $2,000,000

MEDICAL EXPENSE (Any one person) EXCLUDED

PERSONAL & ADV INJURY $2,000,000

PRODUCTS-COMP/OP AGG $2,000,000

A UMBRELLF/EXCESS LIABILITY

X Occurence 1-TPM-|N-1 7-01 268998 11t1t202'l
12:01 AM

11t1t2022
12:01 AM

EACH OCCURRENCE $3,000,000

AGGREGATE $3,000,000

B OTHER

X EXCESS LIABILIry 031 3-1 301 1111t2021
12:01 AM

11t'12022
12:01 AM

EACH OCCURRENCE $7,000,000

AGGREGATE $7,000,000

DESCRIPTION OF OPEMTIONS/LOCATIONS/VEHICLESiEXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS:

Coverage applies to USA Track & Field sanctioned events and registered practices, including any directly related activities, such as event set-up and tear-down,
participant check-in and award ceremonies.

The certificate holder is an Additional-lnsured, but only where obligated by contract or agreement and per the following endorsement: Additional lnsured - Designated
Person or Organization (Form CG 20 26).

The General Liability policy contains a Waiver of Subrogation provision as per Waiver of Transfer of Rights of Recovery Against Others (Form CG 24 04).

The General Liability policy is primary and non-contributory with respect to the negligence of the Named lnsureds (Form CG 00 01).

The City of Lockport is named as additional insured as it relates to he use of the City6! !s right-of-way by Happily Running, LLC on January 29 and 30, 2022 fot the
purpose of Winter Beast of Burden Ultra Marathons.

Excess policy follows form of underlying General Liability.

CERTIFICATE HOLDER: NOTICE OF GANCELLATION:

City of Lockport
1 Locks Plaza
Lockport NY 14064

Should any ofthe above described policies be cancelled before lhe expiration date thereof,
notice will be delivered in accordance with the policy provisions.

AUTHORIZED REPRESENTATIVE:



POLICY NUMBER: 1 -TPM-lN-1 7 -01268997

A. Section ll - Who ls An lnsured is amended to
include as an additional insured the person(s) or
organization(s) shown in the Schedule, but only
with respect to liability for "bodily injury", ,,property

damage" or "personal and advertising injury"
caused, in whole or in part, by your acts or
omissions or the acts or omissions of those acting
on your behalf:

1. ln the performance of your ongoing operations;
or

2. ln connection with your premises owned by or
rented to you.

However:

1. The insurance afforded to such additional
insured only applies to the extent permitted by
law; and

2. lf coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

COMMERCIAL GENERAL LIABILITY
cG 20 26 12 19

B. With respect to the insurance afforded to these
additional insureds, the following is added to
Section lll- Limits Of lnsurance:
lf coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or
2. Available under the applicable limits of

insurance;

whichever is less.

This endorsement shall not increase the
applicable limits of insurance.

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY.

ADDITIONAL INSURED - DESIGNATED
PERSON OR ORGANIZATION

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SCHEDULE

Name Of Additional lnsured Person(s) Or Organization(s)

City of Lockport
1 Locks Plaza
Lockport NY 14064

ired to if not shown will be shown in the Declarations.lnformation ete this

cG 20 26 12 1S @ lnsurance Services Office, lnc., 201 B Page 1 of 1



ll-14
Paul Oates

From:
Sent:
To:
Cc:

Subject:
Attachments:

Tim Russo <trusso@lockportny.gov>
Monday, January 10,202210:33 AM
'Paul Oates'; apolichette@lockportny.gov
roma nforlockport@ g mai l.com
2022 Financia I Policies
Budget AmendmentPolicy.pdf; Fund Balance policy.pdf; lnvestment policy.pdf;
Procurement Policy.pdf

Good morning,

I have four financial policies attached that I would like to have included as resolutions for the January 26th meeting
These include:

Budget Amendment Policy
Fund Balance Policy
lnvestment Policy
Procurement Policy

Outside of format changes and an additional guideline to have Council review these annually, no changes were made to
the fund balance or investment policies. The budget amendment policy has been slightly altered to fit New World and
now includes a form that Department Heads submit to me for budget amendments over S10,000. The procurement
policy has been heavily revised and reduced from over a dozen pages to just three, however, we contain the same
provisions and procurement dollar tiers as our current policy. There is also a new worksheet for department
heads/account clerks to submit to document the three bids.

Please let me know if you see any issue with including these on the meeting of the 26th. I intent to spend the Finance
Committee meeting on the same day reviewing what these policies do and why it is beneficial to pass them annually
(not going into too much specifics because we only have 25 minutes).

I can send you over the word documents (without the worksheets) if that is logistically easier for you? They are all
formatted to begin as resolutions "Whereas...".

Thanks,

Tim Russo

Director of Finance

City of Lockport
One Locks Plaza

Lockport, New York 1,4094
7L6 439-663L

1)

2)

3)

4l

1



City of Lockport - Resolution Request Form
For Finance De artment

For Finance Director to Fill Out:

Date of Approvol:
Ll1"0/2022

Resolution:

Budget Amendment Policy 2022Agenda Description:

Tim RussoProposed By: Date Submitted: tlt/2022

PIease to Finance Director prior to Council meeting.
ry: Operating budgets of all entities require typically require some degree of flexibility in
n operations while still meeting budgetary goals. ln the City, we have a budget amendment policy

that was introduced in resolution 071515.8C of FY 2015. This resolution established budgetary
constraints on the administration in form of procedures that must be taken when amending the budget.
For example, the administration cannot solely add positions- this must be approved by Council. This2022
policy contains the same monetary and managerial guidelines, but adds in some additional details on
procedures that should be followed (in addition to a worksheet that Department Heads are to complete),

lsumma

maintai
order to

current and following year): No budgetary impact. New language that requires
annual passing of financial policy willensure that the City is maintaining its financialobligation to the
taxpayers in that we are routinely reviewing and amening policies as needed.

Financial lmpact (for

Explanation of attachments: (1) the2o2z policy, and (2)the original 2015 policy

For Reguests Involving Budget Amendments:

ls New World budget print-
out ottached?

Yes No
ls procurement

worksheet attached?
Yes No

lncrease Line ltem: Decrease Line ltem:



City of Lockport

Budget Amendment
Policy

WHEREAS, in contpliance with the New York State Office of the Comptroller, all
governmentul entities are recommended to huve ond maintain a budget modijication policy
that identffies appropriate practices and regulation as they relate to Cityfinancesl and

NOW THEREFORE BE IT RESOLVED, that the City of Lockport does hereby adopt the
following budget modiJication policies and procedures:

Guideline #1: Department Heads, throughout the year, may encounter budget line items that
require additional funding for operational costs. The first priority is to utilize unused excess
funds within their department. If they can identify matching excess funds in their department to
be reduced in the same amount of the requested increase, The Department Head may request an
individual amendment amounting from $1 to $10,000 within their budget, to be posted in New
World by said Department's Account Clerk and subsequently reviewed, approved, and posted
by the Director of Finance (without the need to fill out and submit the attached Budget
Amendment Worksheet). ln the event that the Department Head cannot identify excess funds in
their dePartment to cover the requested budgetary increase. they are to follow Guideline #4.

Guideline #2: For individual amendment amounts ranging from $10,001 to $25,000 (in which
the Department Head can identify excess funds to match the requested increase), the
Department Head will provide to the Director of Finance the attached Budget Amendment
Worksheet. In this event, the Director of Finance shall have the authorization:

a To approve requests for the transfer of funds, not to exceed $25,000, within and
between the contractual, capital, and benefit expense items of a department
budget, provided said administrative transfers do not exceed total appropriations
for the deparlmental budget as adopted or amended by the city council.

To approve requests for the transfer of funds, not to exceed $25,000, within the
Personal Services account or from Personal services to Equipment and
contractual, provided said authority is further limited to modifications for

a



temporary, overtime and/or shift differential appropriations, which shall not
result in the creation of permanent full time or part-time positions.

Guideline #3: For individual amendments ranging from $25,001 to $50,000 (in which the
Department Head can identify excess funds to match the requested increase), the Department
Head will provide to the Director of Finance the attached Budget Amendment Worksheet. In
this event, the Director of Finance in concurrence with the Mayor, shall have the
authorization:

To approve requests for the transfer of funds which exceed $25,000 but are less than
$50,000 within and between the equipment and contractual areas of the department budget,
provided said transfers do not exceed total appropriations for the departmental budget as
adopted or amended by the City Council.

a

a To approve requests for the transfer of funds which exceed $25,000 but are less than
$50,000 within the Personal Services account or from Personal Services to Equipment and
Contractual, provided said authority is further limited to modifications for temporary,
overtime and/or shift differential appropriations, which shall not result in the cieation of
permanent full time or part-time positions.

Guideline #4: Common Council approval shall be required for all other budget amendments,
including requests that transfer funds from one department to another, as well as the use of
contingency. In these events, the Department Head will provide to the Director of Finance the
attached Budget Amendment Worksheet, which will then be reviewed by the Finance Director
and submitted (in resolution format) to the Clerk's Office for the Common Council to vote on.
Department Heads must provide this form to the Finance Director at least two weeks before the
Common Council meeting they wish this amendment to be voted on.

Guideline #5: In all instances, there shall be no splitting of transfer amounts to avoid the next
level of auth orization.

Guideline #6: This policy shall be reviewed annually by the City of Lockport Common.



CITY OF LOCKPORT
BUDGET AMENDMENT WORKSHEET

DEPARTMENT DATE: /

This worksheet is to be completed for (1) any budget amendment request that is not supported with a corresponding
decrease housed in the same department, and (2) any alteration greater than $10,000. please refer to the Bud^get
Amendment Policy for more information. Submit form and all supporting documentation to the Finance Director. please
note that this worksheet does not replace the Purchasing Worksheet. Attach copies of any relevant
documentation/correspondence that may support this request.

$HE ITEM:. BECREASE:

REASON FOR INCREASE:

To be completed b)t Finance Director:



071515.8C
By Alderman Genewick:

Whereas, the Finance Committee has reviewed policies that were prepared by
the Director of Finance relating to Budget Modification, Preparation and Management of
the Petty Cash and Change Fund Accounts, and Cash Management and Handling at
their July 1,2015 meeting, and

Whereas, the Finance Committee has unanimously agreed that said polices be
adopted by the Common Council, now therefore be it

Resolved, that the following polices be adopted:

Gity of Lockport

Policy and Procedures
Budget Modifications

1. Purpose:

To provide for appropriate budgetary controls and to promote the effective,
efficient and economical management of appropriated funds.

2. Policy:

It is the policy of City of Lockport that all modifications of the adopted budget, both
appropriation and revenue accounts, shall be requested consistent with the
procedures contained herein and shall utilize the standard Adopted Budget
Modification Request. The level of authorization required is contingent upon the
amounts and accounts involved, as detailed herein. These procedures shallapply
to a transfer of funds, an increase in appropriations and revenues, and
establishment of new accounts. ln all instances said requested modifications shall
maintain a balanced budget.

3. Procedure:

1 The Adopted Budget Modification Request (ABMR) attached hereto and
made a part of this policy, shall be prepared for all transfers of funds and
adjustments to the adopted budget.

All ABMR's shall be typewritten and completed with all the required
information. The ABMR shall reflect the department and action requested;
transfer of funds, increases in appropriations and revenues, and/or the
establishment of new accounts.

2.
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The ABMR shall contain an explanation and justification of the action
requested. lt shall contain sufficient detail to provide an adequate
understanding and discussion of the requested action.

When completing the ABMR the account numbers and account descriptions
contained in the Chart of Accounts shall be utilized. All dollar amounts shall
be reflected as whole dollars, cents are not used in this format. Account
numbers, descriptions and amounts transferred "From" shall be on a
separate line from the accounts being transferred "To." The amounts
reflected as the "From" account shall be in parenthesis to indicate this is a
withdrawal from the respective account. All transactions shall maintain a
balanced budget.

The ABMR shall reflect the level of authorization being requested. The
following levels of authorization are applicable:

A. Up to $25,000

The Director of Finance and Administration shall have the
authorization:

1) To approve requests for the transfer of funds, not to exceed
$25,000, within and between the contractual, capital, and benefit
expense items of a department budget, including the creation of
new line items, provided said administrative transfers do not
exceed total appropriations for the departmental budget as
adopted or amended by the City Council.

2) To approve requests for the transfer of funds, not to exceed
$25,000, within the Personal Services account or from Personal
Services to Equipment and Contractual, provided said authority is
further limited to modifications for temporary, overtime and/or shift
differential appropriations, which shall not result in the creation of
permanent full time or parttime positions.

B. Up to $50,000

The Director of Finance and Administration, with the concurrence of the
Mayor shall have the authorization:

1) To approve requests for the transfer of funds which exceed
$25,000 but are less than $50,000 within and between the
equipment and contractual areas of the department budget,
including the creation of new line items, provided said
administrative transfers do not exceed total appropriations for the
departmental budget as adopted or amended by the City Council.

5.
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2) To approve requests for the transfer of funds which exceed
$25,000 but are less than $50,000 within the Personal Services
account or from Personal Services to Equipment and Contractual,
provided said authority is further limited to modifications for
temporary, overtime and/or shift differential appropriations, which
shall not result in the creation of permanent full time or part-time
positions.

C. Other -Finance Committee and City Council Approval needed

City Council approval shall be required for all other budget
amendments to include the following:

1) Requests which provide for the transfer of funds between funds
or departments shall be subject to a Resolution approved by the
Finance Committee and City Council.

ln all instances, there shall be no splitting of transfer amounts to avoid the
next level of authorization.

Upon completion of the ABMR the authorization process shall be contingent
upon the required level of authorization. The process shall be:

A. Department head's review and recommendation

B. Director of Finance and Administration's review, recommendation and
authorization.

C. Mayor's review and recommendation, when applicable.

C. Finance Committee's review and recommendation, when applicable

D. City Council's review and authorization, when applicable

Upon securing the necessary authorization, the Director of Finance and
Administration shall initiate the authorized transaction and make the
approved modifications to the adopted budget and accounting system
within five (5) business days.

All budget modifications and transfers shall be reported to the Finance
Committee following the end of each quarter.

Any questions relative to the intent or clarification of the policy and
procedures contained herein shall be subject to a determination of the

8

I



Mayor, Finance Committee or the City Council, if determined to be
necessary and appropriate.



City of Lockport - Resolution Request Form
For Finance De rtment

For Finance Director to Fiil aut:

Date of Approval:
t/10/2022

Resolution

Agenda Description: Fund Balance Policy 2022

Tim RussoProposed By: Date Submitted: r/1./2022

Pleose provide to Finance Director at least two weeks prior to Council meeting.

Summary: The City's fund balance policy dictates minimum requires that must be met to maintain
financial well-being and solvency in the various operating funds. Originally stablished in resolution
051717.7, the City's current policy includes both budgetary and cash requirements. Typically, these
figures come into play during the budget cycle, when technical work is done to analyze project budgetary
and cash balances and to assess whether the projected budget amounts are to meet the minimums. ln
this way, the fund balance policy has large influence over not only the annual budget, but also the
financial condition that the City is in. The 2022 policy version contains format changes and no alterations
to figures or minimums initially introduced in 2017.

Financial lmpact (for current and following year): No budgetary impact. New language that requires
annual passing of financial policy willensure that the City is maintaining its financial obligation to the
taxpayers in that we are routinely reviewing and amending policies as needed.

Explanation of attachments: (1) the 2022 policy, and (2) the original 2017 policy

For Requests Involving Budget Amendments:

ls New World budget print-
out ottached?

NoYes
ls procurement

worksheet attoched?
Yes No

lncrease Line ltem: Decrease Line ltem:



INCORrcRATED
i&5

City of Lockport

Fund Balance Policy

IVHEREAS' in compliance with the New York State Office of the Contptroller, all
governmentul entities are recomrnended to have und ntqintain a fund balance policy that
identities appropriate fund balance levels as they relate to our cash flow, annual budgets,
and contingency; and

NOI'V THEREFORE BE IT RESOLVED, thut the City of Lockport does hereby adopt the
following fund balance policies and procedures:

Guideline #l - Use of Fund Balance: Fund balance is the accumulation of prior years' excess
or deficit ofall revenues and expense. For the purposes ofthe budget, revenue and expense
activity includes bond proceeds and debt service. Available fund balances shall not be used for
ongoing operating expenditures, unless a determination has been made that available balances
are in excess of required guidelines and plans have been established to address any future
operating budget shortfalls. Emphasis shall be placed on one-time uses that achieve future
operating cost reductions and/or service level efficiencies.

Guideline #2 - General Fund: The City shall maintain a minimum unrestricted fund balance in
the General Fund equal to l7o/o of the following year's General Fund budgeted expenditures to
be used for cash flow purposes, to covet unanticipated expenditures ofa non-recurring nature,
to meet unexpected increases in service delivery costs and/or to cover unexpected revenue
shortfalls. These funds are used to avoid cash flow intemrptions, generate interest income, and
to avoid the need for short-term borrowing. Each year, the City shall budget an operating budget
contingency of not less than 1.25% of all budgeted General Fund expenditures

Guideline #3 - Non-General Governmental Funds: The appropriate balances shall be the
amount needed to maintain positive cash balances throughout the year with exceptions made for
those funds associated with economic development purposes which may be aggregatedby fund
type to maintain a positive balance. An adequate operating contingency expense shall be
budgeted to provide for business interruption costs and other unanticipated or unbudgeted
expenditures. Enterprise funds shall also maintain adequate reserves for emergency
improvements relating to new regulations, or emergency needs for capital repair or replacement.



Guideline #4 - Enterprise Funds: The City shall maintain a minimum cash balance in its
Enterprise Funds equal to three months of operating expense, or 25o/o of the funds' annual
operating budget. This balance shall be maintained to ensure adequate maintenance reserves,
operating cash flow requirements, debt service requirements and legal restrictions. Where cost-
effective access to capital markets is available and debt financing is regularly used, replacement
balances shall not be maintained in a manner which charges current consumers to pay for future
facilities, with exceptions made for those funds associated with economic development
purposes. Balances in excess of three months of operating expense may be utilized for capital
purchases and replacements in lieu of debt financing if doing so allows for continued
maintenance of appropriate balances and funding plans. Altematively, surplus cash reserves may
be used for early debt retirement at the recommendation of the Finance Director and City
Treasurer, and approval of the Common Council. Financing decisions shall consider the impact
on user rates.

Guideline #5 - Internal Service Funds: To ensure adequate maintenance reserves, cash flow
balancing requirements, and legal restrictions, the Self-Insurance Funds shall maintain a cash
balance equal to the unpaid claim reserves payable amount on its balance sheet, as defined by
the independent actuary plus 10% of the annual department operating budgets within the fund.
Net position within the fund should not fall below zero.

Guideline #6 - Annual Review: An annual review of cash flow requirements and appropriate
fund balances shall be undertaken to determine whether modifications are appropriate for the
reserve policy.



Appendix 4. Fund Balance Policy
Established per Resolution 051 71 7.7

The objective of the fund balance policy is to provide adequate working capital for cash flow and contingency purposes,
while maintaining reasonable tax rates.

Use of Fund Balances. Fund balance is the accumulation of prior years' excess or deficit of all revenues and expense. For the
purposes of the budget, revenue and expense activity includes bond proceeds and debt service. Available fund balances shall
not be used for ongoing operating expenditures, unless a determination has been made that available balances are in excess
of required guidelines and plans have been established to address any future operating budget shortfalls. Emphasis shall be
placed on one-time uses that achieve future operating cost reductions and/or service level efficiencies

General Fund Cash Flow and Contingency. The City shall maintain a minimum unrestricted fund balance in the General Fund
equal to L7% of the following year's General Fund budgeted expenditures to be used for cash 1ow purposes, to cover
unanticipated expenditures of a non-recurring nature, to meet unexpected increases in service delivery costs and/orto
cover unexpected revenue shortfalls. These funds are used to avoid cash ftow interruptions, generate interest income, and
to avoid the need for short-term borrowing.
Appropriate balances shall be maintained reflecting the nature of the accounts, including the following:

General Fund Operating Contingency. Each year, the City shall budget an operating budget contingency of not less than
1.25% of all budgeted General Fund expenditures.

Non-General Governmental Funds. The appropriate balances shall be the amount needed to maintain positive cash balances
throughout the year with exceptions made for those funds associated with economic development purposes which may be
aggregated byfund type to maintain a positive balance.
An adequate operating contingency expense shall be budgeted to provide for business interruption costs and other
unanticipated or unbudgeted expenditures. Enterprise funds shall also maintain adequate reserves for emergency
improvements relating to new regulations, or emergency needs for capital repair or replacement.
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Appendix 4. Fund Balance Policy (Continued)
Established per Resotution 051 T 1 7.7

Enterprise Funds. The City shall maintain a minimum cash balance in its Enterprise Funds equal to three months of operating
expense, or 25% of the funds' annual operating budget. This balance shall be maintained to ensure adequate maintenance
reserves, operating cash flow requirements, debt service requirements and legal restrictions. Where cost-effective access to
capital markets is available and debt financing is regularly used, replacement balances shall not be maintained in a manner
which charges current consumers to pay for future facilities, with exceptions made for those funds associated with economic
development purposes. Balances in excess of three months of operating expense may be utilized for capital purchases and
replacements in lieu of debt financing if doing so allows for continued maintenance of appropriate balances and funding
plans. Alternatively, surplus cash reserves may be used for early debt retirement at the recommendation of the Finance
Director and City Treasurer, and approval of the Common Council. Financing decisions shall consider the impact on user
rates.

lnternal Service Funds. The following balances shall be maintained to ensure adequate maintenance reserves, cash flow
bala nci ng requirements and legal restrictions:

' Self-lnsurance Funds shall maintain a cash balance equalto the unpaid claim reserves payable amount on its balance sheet,
as defined by the independent actuary plus 10% of the annual department operating budgets within the fund. Net position
within the fund should not fall below zero.

Annual Review. An annual review of cash flow requirements and appropriate fund balances shall be undertaken to
determine whether modifications are appropriate for the reserve policy.
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City of Lockport - Resolution Request Form
For Finance De artment

For Finance Director to Fill Out:

Dote of Approvol
1./LO/2022

Resolution

Agenda Description: lnvestment Policy 2022

Proposed By: Tim Russo Date Submitted: 7/rl2022

Pleose provide to Finance Director ot least two weeks prior to Council meeting.

Summary: The City's investment policy provides standards and procedures for City investments. Namely,
much of the language included is legally required by investment agencies, City Charter, and NYS OSC. The
originaliteration of this policywas introduced in 1993 via resolution 110393.7 and has not been altered
since. The 2022 version includes onlyformatting changes and no substantive alterations outside of the
requirement to review and pass the policy annually.

Financial lmpact (for current and following year): No budgetary impact. New language that requires
annual passing of financial policy will ensure that the City is maintaining its financialobligation to the
taxpayers in that we are routinely reviewing and amending policies as needed,

Explanation of attachments: (1) the 2022 policy, and (2) the original 1"993 policy

For Requests lnvolving Budget Amendments:

ls New World budget print-
out attached?

Yes No
ls procurement

worksheet attoched?
Yes No

lncrease Line ltem: Decrease Line ltem:



City of Lockport

Investment Policy

WHEREAS, in compliance with the New York State Office of the Comptroller, all
governmental entities are recommended to have und maintain un investment policy that
idenffies appropriate practices and regulation as they relate to City linances; and

NOW THEREFORE BE IT RESOLVED, that the City of Lockport does hereby adopt the
following investment policies and procedures:

Guideline #1 - Scope: This investment policy applies to all moneys and other financial resources
available for investment on its own behalf or on behalf of any other entity or individual.

Guideline #2 - Objectives: The primary objectives of the local government's investment activities
are, in priority order,
o to conform with all applicable federal, state and other legal requirements (legal);
o to adequately safeguard principal (safety);
e to provide sufficient liquidity to meet all operating requirements (liquidity); and
o to obtain the optimum rate of return (yield).

Guideline #3 - Delegation of Authority: The governing board's responsibility for administration
of the investment program is delegated to the City Treasurer who shall establish written
procedures for the operation of the investment program consistent with these investment
guidelines. Such procedures shall include an adequate internal control structure to provide a
satisfactory level ofaccountability based on a data base or records incorporating description and
amounts of investments, transaction dates, and other relevant information and regulate the
activities of subordinate employees.

Guideline #4 - Prudence: All participants in the investment process shall seek to act responsibly
as custodians of the public trust and shall avoid any transaction that might impair public
confidence in the City of Lockport to govern effectively. Investments shall be made with
judgement and care, under circumstances then prevailing, which persons of prudence discretion
and intelligence exercise in the management of their own affairs, not for speculation, but for
investments, considering the safety of the principal as well as the probable income to be derived.
All participants involved in the investment process shall refrain from personal business activity



that could conflict with proper execution of the investment program, or which could impair their
ability to make impartial investment decisions.

Guideline #5 - Diversification: It is the policy of the City of Lockport to diversify its deposits
and investments by financial institution, and by maturity scheduling.

Guideline #6 - Internal Controls: It is the policy of the City of Lockport for all moneys
collected by any officer or employee of the government to transfer those funds to the (chief fiscal
officer) within 30 days of deposit, or within the time period specified in law, whichever is
shorter. The City Treasurer is responsible for establishing and maintaining an intemal control
structure to provide reasonable, but not absolute, assurance that deposits and investments are
safeguarded against loss from un-authorized use or disposition, that transactions are executed in
accordance with management's authorization and recorded properly, and are managed in
compliance with applicable laws and regulations.

Guideline #7 - Designation of Depositories: The banking institutions authorized for the deposit
of monies are to be designated by Council resolution as required by City Charter, Section C- t 01 .

Guideline #8 - Collateralizing of Deposits: In accordance with the provisions of General
Municipal Law,#70, all deposits of the City of Lockport, including certificates of deposit and
special time deposits, in excess of the amount insured under the provisions of the Federal Deposit
Insurance Act shall be secured:

a

a

By a pledge of "eligible securities" with and aggregate "market value" as provided by
GML #10, equal to the aggregate amount of deposits from the categories designated in
Guideline 13 of this policy.
By an eligible "irrevocable letter of credit" issued by a qualified bank other than the bank
with the deposits in favor of the govemment for a term not to exceed 90 days with an
aggregate value equal to 140%o ofthe aggregate amount ofdeposits and the agreed upon
interest, if any. A qualified bank is one whose commercial paper and other unsecured
short-term debt obligations are rated in one of the three highest rating categories by at
least one nationally recognized statistical rating organizations or by a bank that is in
compliance with applicable federal minimum risk-based capital requirements.
By an eligible surety bond payable to the City of Lockport for an amount at least equal to
100% of the aggregate amount of deposits and agreed upon interest, if any, executed by
an insurance company authorized to do business in New York State, and who has met
with the requirements of the State Comptrollers office. (#3 added 01104195)

a

Guideline #9 - Safekeeping and Collateralization: Eligible securities used for collateralizing
deposits shall be held by the depository and/or a third party bank or trust company subject to
security and custodial agreements. The security agreement shall provide that eligible securities
are being pledged to secure local govemment deposits together with agreed upon interest, if any,
and any costs or expenses arising out ofthe collection ofsuch deposits upon default. It shall also
provide the conditions under which the securities may be sold, presented for payrnent, substituted
or released and the events which will enable the local government to exercise its rights against
the pledged securities. In the event that the securities are not registered or inscribed in the name
of the local govemment, such securities shall be delivered in a form suitable for transfer or with
an assignment to the City of Lockport or its custodial bank.

The custodial agreement shall provide that securities held by the bank or trust company, or agent
of and custodian for, the local govemment, will be kept separate and apart from the general assets



of the custodial bank or trust company and will not, in any circumstances, be commingled with or
become part of the backing for any other deposit or other liabilities. The agreement should also
describe that the custodian shall confirm the receipt, substitution or release of the securities. The
agreement shall provide for the frequency of revaluation of eligible securities and for the
substitution of securities when a change in the rating of a security may cause ineligibility. Such
agreement shall include all provisions necessary to provide the local govemment a perfected
interest in the securities.

Guideline #10 - Permitted Investments: As authorizedby General Municipal Law, #1 1, the
City of Lockport authorizes the City Treasurer to invest moneys not required for immediate
expenditure for terms not to exceed its projected cash flow needs in the following types of
investments:

. Special time deposit accounts;
o Certificates of deposit;
r Obligations of the United States of America;
o Obligations guaranteed by agencies of the United States of America where the payment of

principal and interest are guaranteed by the United State of America;
o Obligations of the State of New York;
. Obligations issued pursuant to LFL #24.00 or 25.00 (with approval of the State Comptroller)

by any municipality, school district or district corporation other than the City of
o Lockport;
r Obligations of public authorities, public housing authorities, urban renewal agencies and

industrial development agencies where the general State statutes governing such entities or
whose specific enabling legislation authorizes such investments.

e Obligations of this local govemment, but only with any moneys in a reserve fund established
pursuant to GML #6-c, 6-d, 6-e, 6-9, 6-h, 6-j, 6-k, 6-1, 6-m, or 6-n.

All investment obligations shall be payable or redeemable at the option of the City of Lockport
within such times as the proceeds will be needed to meet expenditures for purposes for which
the moneys were provided and, in the case of obligations purchased with the proceeds of bonds
or notes, shall be payable or redeemable at the option of the City of Lockport within two years
ofthe date ofpurchase.

Guideline #11- Authorized Financial Institutions and Dealer: The financial institutions so
designated by the Common Council as outlined in paragraph VII of this policy shall be the
authorized institutions approved for investment purposes. All financial institutions with which the
City of Treasurer conducts business must be credit worthy. Banks shall provide their most recent
Consolidated Report of Condition (Call Report) at the request of the City of Lockport. Security
dealers not affiliated with a bank shall be required to be classified as reporting dealers affiliated
with the New York Federal Reserve Bank, as primary dealers. The City Treasurer is responsible
for evaluating the financial position.

Guideline #12 - Purchase of Investments: The City Treasurer is autho rized to contract for the
purchase of investments:
o Directly, including through a repurchase agreement, from an authorized trading partner.
. By participation in a cooperative investment program with another authorized governmental

entity pursuant to Article 5G of the General Municipal Law where such program meets all
the requirements set forth in the Office of the State Comptroller Opinion No. 88-46, and the
specific program has been authorized by the governing board.



a By utilizing an ongoing investment program with an authorized trading partner pursuant to a
contract authorized by the governing board.

All purchased obligations, unless registered or inscribed in the name of the local government,
shall be purchased through, delivered to and held in the custody of a bank or trust company. Such
obligations shall be purchased, sold or presented for redemption or payment by such bank or trust
company only in accordance with prior written authorization from the officer authorized to make
the investment. All such transactions shall be confirmed in writing to the City of Lockport by the
bank or trust company.Any obligation held in the custody of a bank or trust company shall be
held pursuant to a written custodial agreement as described in General Municipal Law, #10.

The custodial agreement shall provide that securities held by the bank or trust company, as agent
of and custodian for, the local government, will be kept separate and apart
from the general assets of the custodial bank or trust company and will not, in any circumstances,
be commingled with or become part of the backing for any other deposit or
other liabilities. The agreement shall describe how the custodian shall confirm the receipt and
release of the securities. Such agreement shall include all provisions necessary
to provide the local govemment a perfected interest in the securities

Guideline #13 - Schedule of Eligible Securities:
. (i) Obligations issued, or fully insured or guaranteed as to the payment of principal and

interest, by the United States of America, an agency thereof or a United States govemment
sponsored corporation.

o (ii) Obligations partially insured or guaranteed by any agency of the United States of
America, at a proportion of the market Value of the obligation that represents the amount of
the insurance or guaranty.

. (iii) Obligations issued or fully insured or guaranteed by the State of New York, obligations
issued by a municip.al corporation, school district or district corporation of such State or
obligations of any pirUtic benefit corporation which under u rp.iifi. State statute may be
accepted as security for deposit of public moneys.

o (iv) Obligations issued by states (other than the State of New York) of the United States
rated in one ofthe three highest rating categories by at least one nationally recognized
statistical rating organization.

. (v) Obligations of counties, cities and other governmental entities of a state other than the
State of New York having the power to levy taxes that are backed by the full faith and credit
of such governmental entity and rated in one of the three highest rating categories by at least
one nationally r eco gnized stati stical rating organizati on.

o (vi) Obligations of domestic corporations rated in one of the two highest rating categories by
at least one nationally recognized statistical rating organization.

. (vii) Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as
amended, which may be purchased by banks under the limitations established by bank
regulatory agencies.

o (viii) Commercial paper and banker's acceptances issued by a bank, other than the Bank,
rated in the highest short term category by at least one nationally recognized statistical rating
organization and having maturities of not longer than 60 days from the date they are
pledged.

o (ix) Zero coupon obligations of the United States government marketed as "Treasury strips".

Guideline #14 - Annual Review: An annual review of the investment policy should be
undertaken to determine whether modifications are appropriate.



Appendix 5. Investment Policy
Established per Resolution 1 1 0393.7

l. scoPE

This investment policy applies to all moneys and other financial resources available for investment on its own behalf or on behalf of any other entity or individual

II. OBJECTIVES

The primary objectives of the local government's investment activities are, in priority order,

+ to conform with all applicable federal, state and other legal requirements (legal);

* to adequately safeguard principal (safety);

* to provide sufficient liquidity to meet all operating requirements {liquidity); and

* to obtain the optimum rate of return (yield).

III. DELEGATION OF AUTHORITY

of the investment program consistent with these investment guidelines. Such procedures shall include an adequate internal control structure to provide a satisfactory level
ofaccountability based on a data base or records incorporating description and amounts of investments, transaction dates, and other relevant information and regulate the
activities of subordinate employees.

IV. PRUDENCE

the City of Lockport to govern effectively.

lnvestments shall be made with judgement and care, under circumstances then prevailing, which persons of prudence discretion and intelligence exercise in the management
of their own affairs, not for speculation, but for investments, consid- ering the safety of the principal as well as the probable income to be derived.

could impair their ability to make impartial investment decisions.

V. DIVERSIFICATION

It is the policy of the City of Lockport to diversify its deposits and investments by financial institution, and by maturity scheduling.
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Appendix 5. lnvestment Policy (Gontinued)
Established per Resolution 1 1 0393.7

VI. INTERNAL CONTROLS

It is the policy of the city of Lockport for all moneys collected by any officer or employee of the government to transfer those funds to the (chief fiscal officer) within 30 days
of deposi! or within the time period specified in law, whichever is shorter.

The cityTreasurer is responsible for establishing and maintaining an internal control structure to provide reasonable, but not absolute, assurance that deposits and
investments are safeguarded against loss from un-authorized use or disposition, that transactions are executed in accordance with management,s authorization and recorded
properly, and are managed in compliance with applicable laws and regulations.

VII. DESIGNATION OF DEPOSITARIES

The banking institutions authorized for the deposit of monies are to be designated by Council resolution as required by City Charter, Section C-101.

VIII.COLLATERALIZI NG OF DEPOSITS

ln accordance with the provisions of General Municipal Law, #10, all deposits of the City of LockpoG including certificates of deposit and special time depositt in excess of
the amount insured under the provisions of the Federal Deposit lnsurance Act shall be secured:

1. By a pledge of "eligible securities" with and aggregate "market value" as provided by GML #10, equal to the aggregate amount of deposits from the categories
designated in Appendix A to the policy.

2. By an eligible "irrevocable letter of credit" issued by a qualified bank other than the bank with the deposits in favor of the government for a term not to exceed 90 days
withanaggregatevalueequal to140%oftheaggregateamountofdepositsandtheagreeduponinterest,ifany. Aqualifiedbankisonewhosecommercial paperandother

that is in compliance with applicable federal minimum risk-based capital requirements.

3. By an eligible surety bond payable to the City of Lockport for
an amount at least equal to 100% of the aggregate amount of
deposits and agreed upon interest, if any, executed by an

insurance company authorized to do business in New york

State, and who has met with the requirements of the State
Comptrollers office. (#3 added 01/04195)

IX. SAFEKEEPI NG AN D COLLATERALIZATION

Eligible securities used for collateralizing deposits shall be held by the depository and/or a third party bank or trust company subject to security and custodial agreements.
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Appendix 5. Investment Policy (Continued)
Established per Resolution 1 1 0393.7

The security agreement shall provide that eligible securities are being pledged to secure local government deposits together with agreed upon interest, if any, and any costs
or expenses arising out of the collection of such deposits upon default. lt shall also provide the conditions under which the securities may be sold, presented for payment,
substituted or released and the events which will enable the local government to exercise its rights against the pledged securities. ln the event that the securities are not
registered or inscribed in the name of the local government, such securities shall be delivered in a form suitable for transfer or with an assignment to the city of Lockport or
its custodial bank.

The custodial agreement shall provide that securities held by the bank or trust company, or agent of and custodian for, the local government, will be kept separate and apart
from the general assets of the custodial bank or trust company and will not, in any circumstances, be commingled with or become part of the backing for any other deposit or
other liabilities. The agreement should also describe that the custodian shall confrm the receipt, substitution or release of the securities. The agreement shall provide for

include all provisions necessary to provide the local government a perfected interest in the securities.

X. PERMITTED INVESTMENTS

As authorized by General Municipal Law, #11, the City of Lockport authorizes the City Treasurer to invest moneys not required for immediate expenditure for terms not to
exceed its projected cash flow needs in the following types of investments:

* Special time deposit accounts;

t Certificates of deposit;

* Obligations of the United States of America;

* Obligations guaranteed by agencies ofthe United States

of America where the payment of principal and interest
are guaranteed by the United State of America;

+ Obligations of the State of New York;

Lockport;

+ Obligations of public authorities, public housing auth-
orities, urban renewal agencies and industrial develop-
ment agencies where the general State statutes govern-

ing such entities or whose specific enabling legisla-

tion authorizes such investments.
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Appendix 5. Investment Policy (Gontinued)
Established per Resolution 1 1 0393.7

* obligations of this local government, but only with any moneys in a reserve fund established pursuant to GML #
6-c, 5-d, 6-e, 6-9,6-h, 6-j,6-k, 6-1, 5-m, or 6-n.

All investment obligations shall be payable or redeemable at the option of the city of Lockport within such times as the proceeds will be needed to meet expenditures for
purposes for which the moneys were provided and, in the case of obligations purchased with the proceeds of bonds or notes, shall be payable or redeemable at the option of
the City of Lockport within two years of the date of purchase.

XI. AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS

The financial institutions so designated by the common Council as outlined in paragraph Vll ofthis policy shall be the authorized institutions approved for investment
purposes' All financial institutions with which the City of Treasurer conducts business must be credit worthy. Bank shall provide their most recent consolidated Report of
condition (call Report) at the request of the city of Lockport. Security dealers not afiliated with a bank shall be required to be classifed as reporting dealers affiliated with
theNewYorkFederalReserveBank,asprimarydealers. TheCityTreasurerisresponsibleforevaluatingthefinancialposition.

XII. PURCHASE OF INVESTMENTS

The City Treasurer is authorized to contract for the purchase of investments:

1. Directly, including through a repurchase agreement,
from an authorized trading partner.

2. By participation in a cooperative investment program with another authorized governmental entity pursuant to Article 5G of the General Municipal Law where such
program meets all the requirements set forth in the Office of the State Comptroller Opinion No. 88-45, and the specific program has been authorized by the governing board.

3. By utilizing an ongoing investment program with an authorized trading partner pursuant to a contract authorized by the governing board.

All purchased obligations, unless registered or inscribed in the name ofthe local government, shall be purchased through, delivered to and held in the custody of a bank or
trust company.

Such obligations shall be purchased, sold or presented for redem-
tion or payment by such bank or trust company only in accordance with prior written authorization from the officer authorized to make the investment. All such transactions
shall beconfirmedinwritingtotheCityof Lockportbythebankortrustcompany. Anyobligationheldinthecustodyofabankortrustcompanyshall beheldpursuanttoa
written custodial agreement as described in General Municipal law, #10.

The custodial agreement shall provide that securities held by the bank or trust company, as agent of and custodian for, the local government, will be kept separate and apart
from the general assets of the custodial bank or trust company and will not, in any circumstances, be commingled with or become part of the backing for any other deposit or

to provide the local government a perfected interest in the securities.
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Appendix 5. lnvestment Policy (Gontinued)
Established per Resolution 1 1 0393.7

APPENDIX A

Schedule of Eligible Securities

(i) Obligations issued, or fully insured or guaranteed as to the payment of principal and interest, by the United States of America, an agency thereof or a United States
government sponsored corporation.

(ii) Obligations partially insured or guaranteed by any agency of the United States of America, at a proportion of the market Value of the obligation that represents the
amount of the insura nce or guaranty.

State or obligations of any public benefit corporation which under a specific State statute may be accepted as security for deposit of public moneys.

(iv) Obligations issued by states (other than the State of New York) of the United States rated in one of the three highest rating categories by at least one nationally
recognized statistical rating organization.

(v) Obligations of counties, cities and other governmental entities of a state other than the State of New York having the power to levy taxes that are backed by the full faith
and credit of such governmental entity and rated in one of the three highest rating categories by at least one nationally recognized statistical rating organization.

(vi) obligations of domestic corporations rated in one of the two highest rating categories by at least one nationally recognized statistical rating organization.

(vii) Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as amended, which may be purchased by bank under the limitations established by
bank regulatory agencies.

(viii) Commercial paper and banker's acceptances issued by a bank, other than the Bank, rated in the highest short term category by at least one nationally recognized
statistical rating organization and having maturities of not longer than 50 days from the date they are pledged.

(ix) Zero coupon obligations of the United States government marketed as "Treasury strips".
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City of Lockport - Resolution Request Form
For Finance De artment

For Finance Diredor to Fill Out:

Date of Approval 1,/LO/2022 Resolution

Agenda Description: Procu rement P olicy 2022

Tim RussoProposed By: Date Submitted: 1/rl2022

Please provide to Findnce Director at leqst two weeks prior to Council meeting.

ummary: An entity's procurement policy is vital for its operations, as it provides minimum guidelines to
abide by when making purchases and expenditures. ln the City, the last iteration of this was introduced
and passed in2OL2.Thisversion (containing 18 pages)providedthe userwith information relatingto not
only procurement policy standards, but also guidelines for City employees on how to input purchase
orders and how to utilize the system in place at the time. The 2022 revision is largely reduced and only
contains matters related to procurement (leaving procedural matters of how to input purchase orders
and approvals in our ERP system as an internal document). The CityTreasurer and Finance Director
utilized the Town of Pendleton's procurement policy and revised it to match out needs and established
monetary limits as per the 2012 iteration. As such, the2022 policy contains no substantive changes to
our procedures in place today or on the monetary limits places on each tier of procurement (nor
exclusions). Rather, this version is meant to make the policy more approachable and easy to understand.

Financial lmpact (for current and following year): No budgetary impact. New language that requires
annual passing of financial policy willensure that the City is maintaining its financialobligation to the
taxpayers in that we are routinely reviewing and amending policies as needed.

Explanation of attachments: (1) Ihe2022 policy, and (2) the original 2012 policy

For Requests Involving Budget Amendments:

ls New World budget print-
out ottached?

Yes No
ls procurement

worksheet ottoched?
Yes No

Increase Line ltem: Decrease Line ltem:



City of Lockport

Procurement Policy

WHEREAS, Section 104-b of the General Municipal Low (GML) requires every city to
adopt internal policies and procedures governing all procurement of goods and services not
subject to the bidding requirements of GML, Section 103 or any other latu; and

NOW THEREFORE BE IT RESOLVED, thut the City of Lockport does hereby adopt the
following procurement policies and procedures:

Guideline #1: Every prospective purchase of goods or services shall be evaluated to determine
the applicability of GML Section 103. Every city officer, board, department head or other
personnel with the requisite purchasing authority (hereinafter purchaser) shall estimate the
cumulative amount of the items of supply or equipment needed in given fiscal year. That
estimate shall include the canvass of other city departments and past history to determine the
likely yearly value of the commodity to be acquired. The information gathered and conclusions
reached shall be documented and kept with the file or other documentation supporting the
purchase activity.

Guideline #2: All purchase contracts which will exceed $20,000 in the fiscal year or public
works contracts over $35,000 shall be formal bid pursuant to GML Section 103.

Guideline #3A: For the Purchase of Commodities, Equipment, or Goods (Non-Public Works)

Dollar Limit Procedure
$l - $2,999 At the discretion of the Department Head

$3,000 - $4,999 Documented orallwrittenlemailed quotes from at least three vendors

$5,000 - $ 19,999 Formal written/emailed quotes from at least three separate vendors

$20,000 and up Sealed bids in conformance with General Municipal Law, Section 53



Guideline #38: For the Purchase of Public Works Projects/Contracts:

Dollar Limit
$1 - $2,999

$3,000 - $4,999

$5,000 - $34,999

$35,000 and up

Procedure
At the discretion of the Department Head

Documented oral/written/emailed quotes from at least three vendors

Formal written/emailed quotes from at least three separate vendors

Sealed bids in conformance with General Municipal Law, Section 53

Any written RFP shall describe the desired goods, quantity and the particulars of delivery.
The purchaser shall compile a list of all vendors from whom written/fax/oral qaotes have been
requested and the written/fax/oral quotes offired. One quotation must be obtained from a
local vendor, if possible. All infonnation gathered in complying withthe procedures of this
guideline shall be presewed andftled with the documentation supporting the subsequent
purchase order and provided to the Principle Accoant Clerk in the Finance Department.

Guideline #4: The lowest responsible proposal or quote shall be awarded the purchase or public
works contract unless the purchaser prepares a written justification providing reasons why it is in
the best interest of the City and its taxpayers to make an award to other than the low bidder.
Local vendors may be given a five percent (5%) price benefit for the contracts less than
$20,000 in determining lowest bid. If a bidder is not deemed responsible, facts supporting that
judgment shall also be documented and filed with the record supporting the procurement.

Guideline #5: A good faith effort shall be made to obtain the required number of proposals or
quotations. If the purchaser is unable to obtain the required number of proposals or quotations,
the purchaser shall document the attempt made at obtaining the proposals. In no event shall the
inability to obtain the proposals or quotes be a bar to the procurement.

Guideline #6: No solicitation of written proposals orquotations shall be required under the
following circumstances (but must still be documented with the attached worksheet):

Emergencies, as defined by General Municipal Law Section fi @);
Sole source situations;
Goods purchased from agencies for the blind or severely handicapped;
Goods purchased from correctional facilities;
Goods purchased from another govemmental agency;
Goods purchased at auction;
Goods purchased through a New York State and/or County contract (needs approval
with a Council Resolution when substituting for the sealed bidding procedures).

Guideline #7: Departments are responsible for ensuring that procurement policy guidelines are
withheld in their departments. Any other employee making purchases shall act subject to the
direction of the department head responsible for purchasing.

Guideline #8: This policy shall be reviewed annually by the City of Lockport Common
Council.



CITY OF'LOCKPORT
PURCHASING WORKSHEET

DEPARTMENT HEAD:- DA

ITEM AND MODEL INFORMATION:

DESCRIPTION OF PRODUCT/COMMODITY/SERVICE :

BUDGET LINE ITEM:

BUDGET LINE ITEM CURRENT BALANCE: as of
(D"t")

Note: If current budgetary balances do not sufice, please refer to the Budget Amendment Policy and provide a worksheet if amendment
is over $10,000.

Guidelines: (Check one that applies)

Option 1: Non-Public Works: $20,000 and up / Public Works : $35,000 and up
Written specifications, Advertising & Sealed Bids (received by City Clerk from formal RFP process)
Requesting bids and approving bids each require approved Common Council resolutions.

r Option 2: Non-Public Works: $5,000 to $19,999 / Public Works: $5,000 to $34,999
Attach three (3) written/fax quotations and detail them below:

tr Option 3: Non-Public Works: $3,000 to $4,999 / Public Works : $3,000 to $4,999
Detail three (3) oral/writter/emailed quotations below:

LrsT VENDOR, MODEL, PRrCE BELOW

n Local Vendor

2. n Local Vendor

3. n Local Vendor

If lowest quoted price is not awarded, please detail reason

Reasons for non-solicitation: (Check one that applies)
n emergencies; n sole source situations; a goods purchased from agencies forthe blind or severely handicapped;
I goods purchased from correctional facilities; n goods purchased from another governmental agency;
I goods purchased at auction; l goods purchased under NY State/County Contract #:_



ls
City of Lockport - Resolution Request Form

For Finance De a rtment

For Finonce Diredor to Fill Out:

Dote of Approvol
t/12/2022

Resolution:
o12622

Appropriate FY 2022 ARPA Funds for the Generator Proiect
Agenda Description:

Proposed By:
Mike Marino

Date Submitted:
1/12/2022

Please provide to Finance Director at leqst two weeks prior to Council meeting,

Summary: The American Rescue Plan Act of 2O2L (ARPA) provided the City with S1-,037,044s1in FY 2O2t
funding with an additional funding amount of S1,037,044.91" anticipated to be released in the summer of
FY 2022. resolution LIT72I.2I authorized the Raw Water Pumping Station Emergency Generator project,

totaling 5800,00, with a potential grant from NYSEFC of 5480,000 and a local match (of intended ARPA

funds) for the remaining $320,000. To better accomodate the engineering group's project delivery
timeline, it would be preferable to begin deigning work now prior to being fully authozried as a project.

Financial lmpact (for current and following year): This resolution would appropriate the ARPA funds (to

be received later in summer in 2022) in the amount of S480k to S800k in the event that the City is not
awarded external grants. This may mean that the City would have to delay the fire apron work , as there
would not be enough funds remaining in the planned usage of the 2022 ARPA proposal.

Explanation of attachments: (1-) resoution, (2) email thread, (3) supporting reoslutions from 202L (the

appropriatoin of the 2021 ARPA as well as the authorization of the peojct).

For Requests Involving Budget Amendments:

Is New World budget print-

out ottached?
Yes No

ls procurement

worksheet attoched?
Yes No

lncrease Line ltem: Decrease Line ltem:



Whereas, the American Rescue Plan Act o12021 (ARPA) provided the City with
$1,037,044.91 in FY 2021funding with an additional funding amount of $1,037,044.91
anticipated to be released in the summer of FY 2022,

Whereas, resolution 111721.21 authorized the Raw Water Pumping Station
Emergency Generator project, totaling $800,00, with a potential grant from NYSEFC of
$480,000 and a local match (of intended ARPA funds) for the remaining $320,000,

Whereas, the City's engineering firm has recommended to begin preliminary
design work to ensure a more efficient and effective timeline once ARPA and /or other
grant funds are released,

Therefore be it resolved that the Council hereby appropriated the FY 2022
anticipated ARPA funds in the amount of $320,000 with an additional ARPA
contingency appropriation of $480,000 (for a total of $800,000) in the event that other
grant opportunities do not materialize.



Tim Russo

To:
Cc:

Sent:

Subject:

From: Mike Marino < mmarino@nussclarke.com >

Wednesday, January 12,20227:14 PM

Tim Russo

Jamie Elmer

Re: [EXTERNAL] Raw Water Pump Station Generator

That makes perfect sense to me, glad I checked! Let me know when you think everything is lined up and we'll get right
on it.

Thanks Tim!
-mike

Sent from my iPhone

On Jan L2,2022, at 6:46 PM, Tim Russo <trusso@lockportny.gov> wrote

Hello,

Thanks for reaching out. While the resolutions do explicitly outline the City's obligations for this project,
we haven't yet appropriated the use of the 2022 ARPA funds explicitly. Given the fact that the last
Council only appropriated the 202L portion of funds, lwould be more comfortable to proceed if I had a
pre-emptive appropriation of the ARPA funds. The accounting and reporting for the ARPA funds is very
specific as well, so the more documentation in place, the better.

I can get something together for the meeting on the 26th of this month, so hopefully there will be
minimal delays?

Thank you,
Tim Russo

Director of Finance

City of Lockport
One Locks Plaza

Lockport, New York L4A94

716 439-663r

From: Mike Marino <mmarino@nussclarke.com>
Sent: Wednesday, January 12,20221L:40 AM
To: trusso@lockportny.gov; jelmer <jelmer@lockportny.gov>
Subject: IEXTERNAL] Raw Water Pump Station Generator

Good morning!

Brian's e-mail reminded me that I also wanted to touch base with you Tim, after the New Year regarding
the raw water pumpstation generator project, so this is for your review/response when convenient.
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As we know it's come up several times about the status of the project during the Council meetings but
it's really been hinged on a funding source.
As I understand, a portion of the second ARPA payment will be used for the generator. Also, since the
WllA grant application came up, we applied for that and are waiting to hear how that settles out.
Given the long lead time on generators I had mentioned in Council and to the Mayor and Jaime that
since an engineering contract was approved under resolution LLt72L.24 we could get rolling on the
design so that once the ARPA and/or WllA funds are in place we could get that bid our immediately, and

it sounds like all would like to proceed. We made sure the agreement authorization was contingent
upon receipt of grants funds. Of course those are not yet in place, however l'm confident that at least
the ARPA funds will materialize in the spring so we're certainly prepared to proceed at risk so to say to
get the design work done. We'd just plan to send our monthly invoices to Jamie which can remain in his

inbox until the grant funds are in place to pay those (so hopefully they come to be!). The design budget
is about 4O% of our contract value and the balance wouldn't come into play until bidding and
construction, so that limits our risk a little.

Just wanted to confirm you before I get the design team working on it that you are ok with that
approach.

Please do not hesitate to contact me with any questions.

Thanks and have a great day!

-mike

MichaelT. Marino, P.E.
Chief Executive Officer
80 Main Street, Unit A

Lockport, NY 14094
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FULL-SERVICE CAPABILITIES, LOCAL EXPERTISE

Facebook ll Linkedln ll nussclarke.com

The information contained in this electronic message and any attachments may be privileged or confidential information and are intended only
fortheuseoftheindividual orentitynamedintheemail headerabove. lfyouarenottheintendedrecipient,ortheemployeeoragent
responsible to deliver it to the intended recipient, you are hereby notified that any use, dissemination, distribution or copying of the
communicationisstrictlyprohibited. lfyouhavereceivedthiscommunicationinerror,pleaseimmediatelynotifyusbyrespondingtothisemail
or by telephone (collect) and delete this email in its entirety.
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081821.4
By Alderman Allport:

Whereas, a plan has been proposed by the Mayor and administration to utilize
the FederalARPA Coronavirus Local Fiscal Recovery Funds (also referred to as Budget
Supplement #3); and

Whereas, the FY 2021 portion of the funds has been recommended to be utilized
for a sewer vacuum ($377 ,527), two street sweepers (totaling $417 ,440), a Bandit 18XP
Drum Chipper ($SS,et3) minus the trade in value of the City's Morbark M1sRX Chipper
($18,500), and a 12-ton truck ($175,852); now, therefore, be it

Resolved, that the City of Lockport Common Council hereby approves of the
budget transfers for said purchases, contingent on final review by Corporation Counsel:

Revenues:
lncrease
4.0000.34089
H209.8197.32801.A
H210.5110.32801.A
H211.5110.32801 .A
H212.5110.32801.A

Expenditures:
lncrease
A.9901.59000.H
H209.8197.52420
H210.5110.52420
H211.5110.52420
H212.5110.52420

Other Federal Revenue
Interfund from General Fund
lnterfund from General Fund
Interfund from General Fund
lnterfund from General Fund

lnterfund to Capital
Machinery and Heavy Equip.
Machinery and Heavy Equip.
Machinery and Heavy Equip.
Machinery and Heavy Equip.

$1,007,632
$377,527
$417,440
$36,813
$175,852

$1,007,632
$377,527
$417,440
$36,913
$175,852

Seconded by Alderman Devine and adopted. Ayes 6.

111721.21
By Alderman Abbott:

Whereas, the City of Lockport (City), is seeking a grant for the Raw Water
Pumping Station Emergency Generator project and intends to submit via the
Environmental Facilities Corporation (EFC)for funding to the New York Water
lnfrastructure lmprovement Act (WllA); and

Whereas, the City project cost estimate for the Raw Water Pumping Station
Emergency Generator Project is $800,000; and

Whereas, the WllA through NYS Environmental Facilities Corporation (NYSEFC)
is authorized to fund up to 60% of the project cost of $800,000 in the amount of
$480,000; now, therefore, be it

Resolved, that the City authorizes and appropriates a minimum of 40% local
match as required by the WllA. Under the WllA, this local match must be at least 40%
of total project of $800,000 for a total share of $320,000. The maximum local share
appropriated subject to any changes agreed to by the Mayor shall not exceed $320,000



subject to receipt of a WllA grant and available funding. The total estimated maximum
grant is $480,000. The Mayor may increase this local match through the use of in-kind
services without further approval from the City.

Seconded by Alderman Kantor and adopted. Ayes 6.

111721.22
By Alderman Oates:

Whereas, Nussbaumer & Clarke, lnc. is authorized to prepare a grant application
on behalf of the City of Lockport (City) via the Environmental Facilities Corporation
(EFC) to the NYS Water Infrastructure lmprovement Act (WllA) for the Raw Water
Pumping Station Emergency Generator project; and

Whereas, the Mayor is required to sign the grant application on behalf of the City
of Lockport as well as a Grant Agreement with the NYSEFC and any and all other
contracts, documents and instruments necessary to bring about the Project if a grant is
awarded; now, therefore, be it

Resolved, that the Mayor is authorized to sign a grant application on behalf of the
City via the NYSEFC to the Water lnfrastructure lmprovement Act (WllA); and be it
further

Resolved, that should a WllA grant be awarded to the City, the Mayor is
authorized to execute a Grant Agreement with the NYSEFC and any and all other
contracts, documents and instruments necessary to bring about the Project and to fulfill
the City's obligations under the WllA Program through NYSEFC.

Seconded by Alderman Kantor and adopted. Ayes 6.



ls
Paul Oates

From:
Sent:
To:

Luca Quagliano < lquagliano@lockportny.gov>
Wednesday, January 19,2022 9:30 AM
Paul Oates

Ambulance purchaseSubject:

Hi Paul,

Here is the ambulance info:

Harris HillVolunteer Fire Co.
8630 Main St.
Williamsville NY 14221
716-632-1199

1999 Ford E450 Braun Ambulance
30,000 miles
3730 engine hours
$5000 purchase price offer

Vehicle to be used as a utility vehicle for LFD.

Let me know if I'm missing anything

Luca Quagliano, AEMT-P
lnterim Chief of Department
City of Lockport Fire Department
1 Locks Plaza, Lockport NY 14094
O: 7 16-439-661 1 C: 716-998-0995
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012622.18
By Alderman Fogle:

Whereas, the City of Lockport Fire Department is interested in purchasing a used
ambulance from Harris HillVolunteer Fire Company in Williamsville for use as a utility
vehicle for LFD, and

Whereas, the vehicle is a 1999 Ford E450 Braun Ambulance with 30,000 miles
and 3,730 engine hours, and

Whereas, the purchase price offered for said vehicle is $5,000; now, therefore,
be it

Resolved, that the Common Council hereby authorizes the department to
purchase the used vehicle, and also amends the General Fund budget as follows:

Expenditures

Decrease
4.1900.54775

lncrease
4.3410.52070

Contingency $5,000

Public Safety Equipment $5,000

Seconded by Alderman Beakman and adopted. Ayes


