CITY OF LOCKPORT
CORPORATION PROCEEDINGS

Lockport Municipal Building

Regular Meeting
Official Record
November 9, 2022

6:30 P.M.
Mayor Michelle M. Roman called the meeting to order.
ROLL CALL
The following Common Council members answered the roll call:
Aldermen Barnard, Beakman, Devine, Fogle, Kantor, and Pasceri.
INVOCATION
MAYOR’S UPDATE
RECESS
Recess for public input.
110922.1 APPROVAL OF MINUTES
On motion of Alderman Beakman, seconded by Alderman , the minutes of the

Regular Meeting of --, 2022 are hereby approved as printed in the Journal of Proceedings.
Ayes . Carried.

FROM THE MAYOR

Appointments:

10/27/22 Tyler L. Alexander, 101 South Street, Lockport, NY 14094 — appointed to
Wastewater Operator trainee for the City of Lockport Wastewater Treatment Plant. Effective
October 28, 2022. Said appointment is provisional and subject to the City of Lockport Civil
Service Rules and Regulations.

FROM THE CITY CLERK

The Clerk submitted payrolls, bills for services and expenses, and reported that the
Department Heads submitted reports of labor performed in their departments.
Referred to the Finance Committee.

Communications (which have been referred to the appropriate City officials)

10/21/22 Sarah K. Lanzo, City Clerk — notification of bids received on October 21, 2022 for
Chemicals for Municipal Water Treatment Facility are as follows:

Chlorine:
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JCI Jones Chemicals, Inc. Caledonia, NY $3,503 per ton

Polyaluminum chloride:

Usalco Baltimore, MD $2.3265 per gal
Kemira Water Solutions Lawrence, KS $2.51 per gal
Holland Company, Inc. Avon Lake, OH $5.126 per gal
Hydrofluorosilicic Acid:

Univar Solutions USA, Inc. Morrisville, PA $3.17 per gal
Brenntag Reading, PA $4.85 per gal
Slack Chemical Co., Inc. Carthage, NY No Bids Included

Notice of Complaint:
10/26/22 239 Niagara Street - Tree

Referred to the Director of Highways, Parks and Water Distribution.

Notice of Claim:
Referred to the Corporation Counsel.

MOTIONS & RESOLUTIONS
110922.2

By Alderman Beakman:
Resolved, that the Mayor and City Clerk be authorized to issue orders in favor of the

claimants for payrolls, bills, and services to be paid on , 2022 as follows:
General Fund Fund A $
Water Fund Fund FX $
Sewer Fund Fund G $
Capital Projects Fund H $
Refuse Fund Fund CL $
Self Insurance Fund MS $
Worker's Comp Fund S $
Payroll Pay Date 11/3 $502,958.39
Seconded by Alderman and adopted. Ayes
110922.3
By Alderman :

Whereas, the City of Lockport advertised for bid proposals for chemicals for municipal
water treatment for the 2023 calendar year, and

Whereas, the following bids were received and publicly opened by the City of Lockport
on Friday, October 21, 2022 at 11:00 am: JCI Jones Chemicals, Inc., $3,503 per ton for
chlorine; Usalco, $2.3265 per gallon, Kemira Water Solutions, $2.51 per gallon, Holland
Company, Inc., $3.25 per gallon, and Applied Specialties, Inc., $5.126 per gallon for
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polyaluminum chloride; and, Univar Solutions USA, Inc., $3.17 per gallon, and Brenntag, $4.85
per gallon, and

Whereas, the contracts will be awarded solely from the bids received; and

Whereas, the Chief Water Treatment Plant Operator has reviewed the bids and
recommends awarding the contract to each of the low bidders; now, therefore, be it

Resolved, that the Mayor, subject to Corporation Counsel approval, is hereby
authorized and directed to sign contracts with JCI Jones Chemicals, Inc. for chlorine, Usalco
for polyaluminum chloride, and Univar Solutions USA, Inc. for hydrofluorosilicic acid for
January 1, 2023 through December 31, 2023.

Seconded by Alderman and adopted. Ayes

110922.4
By Alderman X

Whereas, the Lockport Police Department (“LPD”) has identified the need for
communication improvements that would improve reporting reliability and integrate with their
current infrastructure; and

Whereas, the Police Chief has identified a Motorola Solutions, Inc. contract in the net
amount of $346,303 which will fulfill the needs of the department and is within the guidelines of
the procurement policy (as it is identified as single source provider in the instance of
integration with current Vesta solutions currently deployed); and

Whereas, the Common Council can appropriate General Fund Balance in this amount
(bringing the current year appropriation from $618,994 to $965,297) and still maintain a fund
balance in excess of the minimal amount required per fund balance policy; now therefore be it

Resolved, that the Mayor, subject to Corporation Counsel approval, is hereby

authorized to execute an Agreement for said purchase and that the FY 2022 General Fund
and Capital Project Fund budgets are amended as follows:

Revenue:

Increase

A.0000.30599 Appropriated Fund Balance $346,303
H222.3120.35031.A Interfund Transfer from General $346,303

Expenditures:

Increase

A.9901.59000.H Interfund Transfer to Capital $346,303
H222.3120.52490 Capital Improvements Expense $346,303
Seconded by Alderman and adopted. Ayes
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110922.4A
By Alderman :

WHEREAS, the City of Lockport approved the execution of a Payment In Lieu Of Tax
agreement with OYA Ruhimann A LLC at its regular meeting on October 21, 2020.

WHEREAS, pursuant to an assignment and amended and restated solar ground lease
dated as of July 22, 2022 and effective as of March 7, 2020 (as amended, supplemented
and/or assigned, as of the date hereof and as the same may be further amended from time to
time in accordance therewith, the “Property Lease”), between the Landlord and the Company,
a memorandum of which is intended to be filed of record with the Niagara County Clerk’s
office, the Landlord has leased the Land to the Company; and

WHEREAS, the Property Lease shall remain in effect for the term of the Lease
Agreement; and

WHEREAS, said Project is to be used for a Solar Generating Facility; and

WHEREAS, the Project is located within the boundaries of the City of Lockport; and

WHEREAS, the Obligors shall agree to make payments in lieu of Real Estate Taxes
(“PILOT Payments”) pursuant to the this Agreement with respect to the Project; and

WHEREAS, the PILOT Payments contemplated by this Agreement are in lieu of Real
Estate Taxes which may be payable with respect to the Project during the term of this
Agreement;

NOW, THEREFORE, in consideration of the matters above recited, for other good and
valuable consideration, the receipt and sufficiency of which is hereby acknowledged by the
parties, the Mayor is hereby directed and authorized to enter into the PILOT agreement with
OYA Rhulmann A LLC previously approved by the Council on October 21, 2020, and
subsequently revised and reviewed by Corporation Counsel

(1) The payments in lieu of taxes (“PILOT”) period is to commence on July 1,2023 (the
Commencement Date), and be concurrent with the Project’s use as a solar energy
system for the community, but shall in no event exceed fifteen (15) years from the
Commencement Date.

(2) Beginning with the first fiscal year following the Commencement Date and continuing
through the fifteenth (15) fiscal tax year following, the taxpayer shall make annual
payments in lieu of general real estate taxes on the land and solar system
(constituting OYA Ruhimann Solar A LLC) in the amount of $37,500.00 with a two
percent (2%) annual escalation., The total payment is to be apportioned between the
City, County and School Districts as per the predetermined schedule as per the
agreement, in satisfaction of all property taxes.

(3) In each fiscal year during the term of this agreement, additional facilities not
associated with the solar energy system the Assessor shall appraise in the same
manner as similar properties in the general area and value at one hundred (100%)
percent.

Seconded by Alderman and adopted. Ayes :
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110922.4B
By Alderman Beakman:

Whereas, Resolution 041322.17 was unanimously adopted by the Common Council
that placed a temporary moratorium on enforcement of the Ordinance §183-23 of the Lockport
Municipal Code, which bans overnight parking on city streets between the hours of 2 a.m. and
6 a.m., unless the vehicle owner has received a special parking permit from the City; and

Whereas, the Council has heard all positive feedback regarding the temporary
moratorium on said restriction on parking during the months from April to November; and

Whereas, the Traffic Advisory Committee has recommended that the Common Council
consider a permanent modification to the ban on overnight parking during the non-winter
months; and

Whereas: The Lockport City Common Council must conduct a public hearing prior to
implementing the modification to the Code with regard to Ordinance §183-23;

NOW, THEREFORE, BE IT RESOLVED THAT:

A Public Hearing shall be held at the Common Council Meeting of Wednesday, November 16,
2022, starting at 6:30PM in the Common Council Chambers, Lockport Municipal Building, One
Locks Plaza, Lockport, NY relative to the modification of the parking ordinance, to permit
overnight parking on the City streets from April 15" to November 1%t each year.

Seconded by Alderman and adopted. Ayes ;
110922.5 ADJOURNMENT

At P.M. Alderman Beakman moved the Common Council be adjourned until
6:30 P.M., Wednesday ,----, 2022.

Seconded by Alderman and adopted. Ayes .

SARAH K. LANZO
City Clerk
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CITY OF LOCKPORT
COMMON COUNCIL MEETING AGENDA
REGULAR MEETING
November 9, 2022

5:30 P.M.
5:00 P.M. Committee of the Whole Meeting
5:30 P.M. Common Council Meeting
ROLL CALL
APPROVAL OF MINUTES XXXX: Approve Common Council minutes of
110922.1 October 26, 2022
PUBLIC HEARING Local Law to amend Videoconferencing Policy
COMMUNICATIONS
MOTIONS &
RESOLUTIONS XXXX: Approve bills and payrolls
110922.2
XXXX: Award contracts for municipal water
110922.3 treatment chemicals for 2023
XXXX: Police communications upgrades
110922 .4
ADJOURNMENT XXXX: Adjourn meeting to November 16, 2022.

110922.5



LOCKPORT MUNICIPAL BUILDING
One Locks Plaza

g ) ‘ : L 4 L Lockport, New York 14094
_ Ofﬁ ce of the Fron (16)sh e
S
Michelle M, Roman M aye‘r

MAYOR

October 27, 2022
TO: Common Council

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby appoint Tyler L. Alexander, 101 South
Bristol Avenue, Lockport, NY 14094 to Waste Water Treatment Plant Operator Trainee for the City
of Lockport Waste Water Treatment Plant effective October 28, 2022.

Witness by hand and the Seal of the City of Lockport this 27th day of October 2022.
Michelle M. Roman

Mayor

MMR/mal

cc: T. Alexander
M. McFall
Civil Service
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City of Lockport

Pay Batch 2202222 Total

| HEREBY CERTIFY that the persons named
in this payroll are employed solely in and have
actually performed the duties of positions and

employrnents indicated for the period ending
PAID on date_ |, {" 19¢22

is approved at dollars, $.30.0 ¢.52.39

Civ\Service _,ﬁ{/lf L /1{.1: TP e AL

Pay Day Register

Pay Date Range 10/14/22 - 10/27/22

Pay Batch 2202222

Employees in Pay Batch 216
Female Employees in Pay Batch 53

‘/

Hours Description Hours Gross Withholdings and Deductions Gross Base  Benefits Gross Base
207A Disability - 207A Disability 240.0000 3,158.00 Gross 502,958.39 Health Ins 298 Class 2 Family 26,975.19 .00
BERV - Bereavement 23,0000 818.12 Imputed Income Health Ins 298 Class 2 Single 8,086.07 .00
CLAL - Clothing Allowance .0000 1,950.00 Federal 55,654.74 468,785.03  Health Ins 298 Class 3 Family 83,379.19 .00
CMPE 1.0 - Comp Eamed @ 1.0 231.7500 .00 FICA 30,608.07 493,678.82  Health Ins 298 Class 3 Single 8,708.94 .00
CMPU - Comp Time Used 482.5000 14,081,58 Medicare 7,158.44 493,678.82 Health Ins 298 Class 4 Family 2,710.72 .00
COVID - CORONA VIRUS HOUR 235.0000 6,929.75 New York State 23,438.33 476,798.32  Health Ins 298 Class 4 Single 1,217.83 .00
EDAY - Extra Day 184,0000 5,881.88 457 % Deduction 5,160.56 63,558.23 Total $131,077.94
FHDE - Floating Holiday Eamed 72,0000 .00 457 Aat Dollar Deduction 11,719.94 .00
FHDU - Floating Holiday Used 672.0000 21,743.54 AFLAC POSTTAX 161.33 .00 Workers' Comp Gross Base
FMFH - FMLA Floating Holiday 7.0000 211.54 AFLAC PRETAX 317.56 .00 Workers Compensation - General 25,510.93 400,759.85
FMLE - FMLA Extra Day 8.0000 337.12 ALLSTATE POSTTAX 760.74 .00 Workers Compensation - Sewer 2,657.00 39,516.59
FMLS - FMLA Sick Used 42.0000 1,822.91 ALLSTATE PRETAX 632.70 .00 Workers Compensation - Water 2,558.60 39,866.16
OOQT - Out of Title 631.0000 23,481.15 Child Support 375.00 750.00 Workers Compensation 50% 1,218.75 8,655.15
OOT OT 1.0 - Out of Title OT at 1.0000 30.77 Child Support - Maine 410.00 .00 Total $31,945.28
OOT OT 1.5 - Out of Title OT at 5.0000 195.19 COLONIAL LIFE POSTTAX 55.40 .00
OT 1.0 - Overtime at Straight 1.0 (48.0000) (1,548.13) FSA PRETAX 370.61 00  Direct Deposits Amount
OT 1.5 - Overtime @ 1.5 929.7500 40,616.15 Health Ins 298 Class 2 Family 2,139.68 .00, “Alden State Bank 1,308.62
PRSU - Personal Used 163.5000 3,888.64 Health Ins 298 Class 2 Single 760.84 'LL 00 Bancorp Bank 303.21
REG - Regular 11,643.4000 334,290.17 Health Ins 298 Class 3 Family 1,018,57 ﬂ(} Bank of Akron 2,287.08
REG PT - Regular Part Time 253.0000 7,011.91 Health Ins 298 Class 3 Single 603.63 / o .DD Bank of America 5,491.29
RGS - Regular - Salary 70.0000 .00 Health Ins 298 Class 4 Family 142,67 .00 BANK OF AMERICA @ 1,339.55
SAL - Salary .0000 3,806.51 Health Ins 298 Class 4 Single 135.31 .00 BANK OF AMERICA @) 1,078.37
SAL PT - Salary Part Time .0000 1,865.37 L&M LIFE 24.68 00 Bank on Buffalo 2,370.25
SCKU - Sick Used 572.0000 15,612.56 NEW YORK LIFE 301.38 00 Chase 2,275.42
STIP - Stipend .0000 423,08 Pearl Insurance through CSEA 203.51 00  Chase Bank 1,170.57
VACU - Vaaation Used 550.5000 16,350.58 RET ERS LOANS 1,860.00 00 Citizens Bank 10,211.07
Total 16,968.4000  $502,958.35 Retire ERS Tier 6 <= $100,000 233.61 4,062.66 Cornerstone Comm FCU 118,749.38
Retire ERS Tier 6 <=$45,000 1,849,21 61,639.71  Evans Bank 4,215.01
Retire ERS Tier 6 <=$45,000 OT 166.89 5,562.99  Financial Trust FCU 1,677.48
Retire ERS Tier 6 <=$55,000 583.02 16,657.99  Five Star Bank 571,55
Retire ERS Tier 6 <=$55,000 OT 19.66 561.63 HspC 1,117.04
Retire ERS Tier 6 <=$75,000 808.80 17,973.57  Key Bank 24,855.26
Retire PFRS <= $55,000 1,342.81 38,366.35  KEY BANK (2) 1,665.62
Retire PFRS Tier 6 <= $100,000 1,114.27 19,379.01 Key Bank (Formerly FNB) 14,435,19
Retire PFRS Tier 6 <= $75,000 1,371.42 30476.07  ockport School's FCU 1,616.47
Retire PFRS Tier 6 <= 53.25 926.07 MmaT (MD, VA, WV, and DC) 284,07
Retire PFRS Tier 6 <=$45,000 803.09 26,769.42 M&T Bank 52,136.45
Retire PFRS Tier 6 <=$55,000 81.67 2,333.40 Navy FCU 4,820.90
Retire PFRS Tier 6 > $100,000 206.32 3,438.60 Niagara Regional FCU 1,605.32

Run by Ashley Bretherton on 11/1/2022 9:48:01 AM
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10/21/2022

Sarah K. Lanzo, City Clerk — notification of bids received on October 21, 2022 for
Chemicals for Municipal Water Treatment Facility are as follows:

Chlorine: /
’B’ JCI Jones Chemicals, Inc. Caledonia, NY $3,503 per ton \
Polyaluminum chloride: /
“& Usalco Baltimore, MD $2.3265 per gal.
Kemira Water Solutions Lawrence, KS $2.51 per gal. v
Holland Company, Inc. Adams, MA $3.25 per gal. \//
Applied Specialties, Inc. Avon Lake, OH $5.126 per gal.

Hydrofluorosilicic Acid:
‘& Univar Solutions USA, Inc. Morrisville, PA $3.17 per gal. \/ .
Brenntag Reading, PA $4.85/per gal /

Slack Chemical Co., Inc. Carthage, NY No Bids Included



NIAGARA GAZETTE
LOCKPORT UNION-SUN & JOURNAL
473 THIRD STREET
NIAGARA FALLS NY 14301
(716)282~-2311lext

ORDER CONFIRMATION (CONTINUED)

Acct #: 80257 Ad #: 306278

City of Lockport
Request for Bids
For
Chemicals for Municipal Water Treatment Facility

The City of Lockport, New York (the "City") is issu-
ing this Request for Bids from qualified vendors
that are interested in providing chemicals for the
City's Water Treatment Plant on Summit Street in
Lockport. Copies of the bid specifications can be
obtained from City Clerk Paul K. Oates at:
poates@lockportny.gov

Bid prices are to be firm for the time period Jan-
uary 1, 2023 through December 31, 2023. The suc-
cessful firm will be determined solely from the bid
received, and the City reserves the right to accept
bids by items, or as a whole, or to reject any or all
bids.

Mail or deliver bids to City Clerk Paul K. Oates at
the City Clerk's office at the Lockport Municipal
Building, One Locks Plaza, Lockport, New York
14094 on or before October 21, 2022 at 11:00 a.m.
Bids must be submitted in a sealed envelope and
clearly marked, “"Chemicals for Municipal Water
Treatment Facility.” Facsimiles or electronic bids
will not be accepted. All questions should be di-
rected to City Clerk Paul K. Oates at 716-439-6776
or: poates@lockportny.gov.

L#306278 9/23/2022

Status:

Printed at 09/21/22 14:36 by lbelf

New WHOLD WHOI



City of Lockport
Request for Bids
For
Chemicals for Municipal Water Treatment Facility
The City of Lockport, New York (the “City”) is issuing this Request for Bids from qualified vendors that are

interested in providing chemicals for the City’s Water Treatment Plant on Summit Street in Lockport. Copies
of the bid specifications can be obtained from City Clerk Paul K. Oates at: poates@lockportny.gov

Bid prices are to be firm for the time period January 1, 2023 through December 31, 2023. The successful firm
will be determined solely from the bid received, and the City reserves the right to accept bids by items, or as
a whole, or to reject any or all bids.

Mail or deliver bids to City Clerk Paul K. Oates at the City Clerk’s office at the Lockport Municipal Building,
One Locks Plaza, Lockport, New York 14094 on or before October 21, 2022 at 11:00 a.m. Bids must be
submitted in a sealed envelope and clearly marked, “Chemicals for Municipal Water Treatment Facility.”
Facsimiles or electronic bids will not be accepted. All questions should be directed to City Clerk Paul K. Oates

at 716-439-6776 or: poates@lockportny.gov.




Paul Oates

From: Barthel, Shauna <sbarthel@PVSChemicals.com>

Sent: Wednesday, September 28, 2022 4:18 PM

To: poates@lockportny.gov

Cc: Griffith, Conor; Bids

Subject: [EXTERNAL] Request for The Bid Package for Chemicals for Municipal Water Treatment

- Due 10/21/2022 - City of Lockport, NY

Good afternoon Paul,

Could you please send the bid package for Chemicals for Municipal Water Treatment - Due
10/21/2022 to

bids@pvschemicals.com.

If possible could you please include the most recent bid tabulation.

Thank you,

v Shauna Barthel
Senior Bid Administrator, PVS Chemicals, Inc.

chemistey for dally iife” ‘f?

Direct Dial : +1 (313) 921-1200 Ext. 4140 Email : sbarthel@pvschemicals.com / bids@pvschemicals.com

Address: 10900 Harper Avenue, Detroit, Ml 48213, USA | WEB: www.pvschemicals.com



Paul Oates

From: Paul Oates <poates@lockportny.gov>

Sent: Wednesday, September 28, 2022 4:25 PM

To: ‘Bids'

Cc: ‘Dennis McNamara'

Subject: City of Lockport chemical bids

Attachments: Chemical Bid Specs for Calendar Year 2023.pdf; 2021 chemical bid results.pdf

Good afternoon,
As requested, attached please find the City of Lockport bid specs for 2023, and the chemical bid results from last year.
Thank you.

Paul K. Oates
City Clerk



Paul Oates

From: Paul Oates <poates@lockportny.gov>

Sent: Tuesday, September 27, 2022 8:12 AM

To: ‘Elizabeth Kendall-Jones'

Cc: ‘Dennis McNamara'

Subject: RE: [EXTERNAL] City of Lockport, NY - Request for Water Treatment Chemical Bid
Attachments: Chemical Bid Specs for Calendar Year 2023.pdf

Hi Betty,

Attached are the bid specs you requested.
Thank you.

Paul K. Oates
City Clerk

From: Elizabeth Kendall-Jones <Betty.Kendall-Jones@duboischemicals.com>

Sent: Monday, September 26, 2022 5:22 PM

To: poates@lockportny.gov

Cc: Bids <Bids@duboischemicals.com>

Subject: [EXTERNAL] City of Lockport, NY - Request for Water Treatment Chemical Bid

Hello,

| have been notified the above chemical bid has been issued. | am hoping you can send me a copy to review to
determine if there are any chemicals listed
we currently supply. If you are not the correct person would you please forward my request to the appropriate person?

* Thank you,

Betty Kendall-Jones
Municipal Bid Specialist
DuBois Chemicals, Inc

PH: 385-549-0086

Email: Betty.Kendall-Jones@duboischemicals.com
Bids@duboischemicals.com

Visit Our Website: www.duboischemicals.com




Paul Oates

From: Paul Oates <poates@lockportny.gov>

Sent: Monday, September 26, 2022 4:36 PM

To: 'Wilson Stacie'

Cc: ‘Dennis McNamara'

Subject: RE: [EXTERNAL] Chemical Bid

Attachments: Chemical Bid Specs for Calendar Year 2023.pdf
Hi Stacie,

Attached please find the bid specs. As you’ll see, Powered Activated Carbon is not one of the chemicals included in the
bid.

Thank you.

Paul K. Oates
City Clerk

From: Wilson Stacie <Stacie.Wilson@donau-carbon.com>
Sent: Monday, September 26, 2022 4:13 PM

To: poates@lockportny.gov

Subject: [EXTERNAL] Chemical Bid

Paul,

I am inquiring about the bid for Chemicals for Municipal Water Treatment Facility.

Could you tell me if the bid includes Powdered Activated Carbon? If so, how can | get a copy of the bid documents?
If not, does your facility use powdered activated carbon and when might that be put out for bidding?

Appreciate any advice you can offer.

Stacie Wilson

Customer Service Representative
Donau Carbon US

551 N US Hwy 41

Dunnellon FL 34432

P: 352-465-5959

F: 352-465-0679

E: Stacie.Wilson@donau-carbon.com
www.donau-carbon-us.com




Paul Oates

From: Paul Oates <poates@lockportny.gov>

Sent: Monday, September 26, 2022 10:41 AM

To: 'Modlin, Elizabeth'

Cc: ‘Dennis McNamara'

Subject: RE: [EXTERNAL] Chemicals for Municipal Water Treatment Facility
Attachments: Chemical Bid Specs for Calendar Year 2023.pdf

Good morning Elizabeth,
The bid specs you requested are attached.
Thank you.

Paul K. Oates
City Clerk

From: Modlin, Elizabeth <Elizabeth.Modlin@carusllc.com>
Sent: Monday, September 26, 2022 10:39 AM

To: poates@lockportny.gov
Subject: [EXTERNAL] Chemicals for Municipal Water Treatment Facility

Good morning.

| saw the advertisement for the chemical bid online. Can you please email me a copy of the bid packet?

Thank you!

Elizabeth Modlin
Inside Sales Bid Analyst
815-224-6503

. ARLS S® elizabeth.modlin@carusllc.com




Paul Oates

From: Paul Oates <poates@lockportny.gov>

Sent: Monday, September 26, 2022 10:37 AM

To: 'Brittany Jarvis'

Cc: ‘KWSNA Bids'; ‘Dennis McNamara'

Subject: RE: [EXTERNAL] Bids For Chemicals for Municipal Water Treatment Facility
Attachments: Chemical Bid Specs for Calendar Year 2023.pdf

Hi Brittany,

The bid specs you requested are attached.
Thank you.

Paul K. Oates
City Clerk

From: Brittany Jarvis <brittany.jarvis@kemira.com>

Sent: Monday, September 26, 2022 10:29 AM

To: poates@lockportny.gov

Cc: KWSNA Bids <KWSNA.Bids@kemira.com>

Subject: [EXTERNAL] Bids For Chemicals for Municipal Water Treatment Facility

Good morning,

May | please get a copy of the bid specifications for Bids for Chemicals for Municipal Water Treatment Facility,
due 10-21-227?

Thank you,

Brittany Jarvis

Commercial Support Coordinator

Industry & Water; NA

Kemira Water Solutions, Inc

tel. 785-842-7424
mobile 785-813-2096
brittany.jarvis@kemira.com

4321 W. 6" Street
Lawrence, KS 66049
www.kemira.com

facebook / twitter / linkedin

Kemira



Paul Oates

From: Paul Oates <poates@lockportny.gov>

Sent: Monday, September 26, 2022 8:38 AM

To: ‘Kirsten J. O'Donnell/Northeast/Brenntag'

Cc: ‘Dennis McNamara'

Subject: RE: [EXTERNAL] City of Lockport NY Chemicals

Attachments: Chemical Bid Specs for Calendar Year 2023.pdf; 2021 chemical bid results.pdf
Hi Kirsten,

Attached please find the bid documents for 2022 and the results from the 2021 bids.
Thank you.

Paul K. Oates
City Clerk

From: Kirsten ). O'Donnell/Northeast/Brenntag <KODonnell@brenntag.com>
Sent: Monday, September 26, 2022 7:41 AM

To: poates@lockportny.gov

Cc: Kirsten J. O'Donnell/Northeast/Brenntag <KODonnell@brenntag.com>
Subject: [EXTERNAL] City of Lockport NY Chemicals

Good morning!

Can you please send me the bid documents for the above referenced bid that is currently out and due on 10/21 ALONG
with the bid results from the previous chemical bid?

Thank you!

Kirsten O’Donnell
Municipal Bid Coordinator

BRENNTAG &
__4

Brenntag Northeast, LLC

81 W. Huller Lane

Reading, PA 19605-9728

Cell: (484) 818-1687

Email: kodonnell@brenntag.com
https://www.brenntag.com

ConnectingChemistry

AWT Annual Convention & Exposition
September 21-24, 2022 | Vancouvet, Canada P vascoLvir

Join Brenntag, a proud sponsor, at booth #8524



Paul Oates

From: Paul Oates <poates@lockportny.gov>

Sent: Monday, September 26, 2022 1:26 PM

To: 'Deltek Public Records'

Ce: ‘Dennis McNamara'

Subject: RE: [EXTERNAL] Document Request: Chemicals for Municipal Water Treatment Facility
[PRR-80599]

Attachments: Chemical Bid Specs for Calendar Year 2023.pdf

Good afternoon,
Please see the attached.
Thank you.

Paul K. Oates
City Clerk

From: Deltek Public Records <PublicRecords@deltek.com>
Sent: Monday, September 26, 2022 12:07 PM

To: poates@lockportny.gov
Subject: [EXTERNAL] Document Request: Chemicals for Municipal Water Treatment Facility [PRR-80599]

Hello,

On behalf of Deltek, | would like to request an electronic copy of the specifications or any other documents associated with this
project:

Project Title: Chemicals for Municipal Water Treatment Facility

Bid Number: Unknown

Posting Date: 9/23/2022

If a fee is required, please inform me beforehand.

Thank you,
Patricia Manarin

Public Records Requests

Deltek, Inc.
2291 Wood Oak Drive, Herndon VA 20171

Deltek Ref# BID:121736008



apolichette@lockportny.gov

From: Tim Russo <trusso@lockportny.gov>

Sent: Thursday, October 20, 2022 2;57 PM

To: cityclerk@lockportny.gov; apolichette@lockportny.gov

Cc: ‘Michelle Roman'; 'Sue Mawhiney'; ‘Laura Benedict'

Subject: RE: Resolutions for the 26th

Attachments: Fire Engine Resolution.docx; Fire - Engine Quote.pdf; Police - Motorola Quote.pdf;

Police Communications.docx; DRAFT Bond Ordinance.doc

Hello,
Please find attached the following written resolutions —

1) Fire chassis (engine) and the accompanying quote.
2) Police communications purchase {if the Mayor does in fact want to proceed with this, Sue is in favor) along with
its quote.

It looks like | won’t have the fully written versions of the ladder truck resolutions until Monday/Tuesday of next week at
the latest due to the timing we receive the quote. | am including a DRAFT version of the bond ordinance in this email so
you are not caught off guard early next week with how it is set-up.

Thank you,

Timothy Russo
Director of Finance
Finance Department
City of Lockport, NY
716.439.6631

From: Tim Russo <trusso@lockportny.gov>

Sent: Thursday, October 20, 2022 11:24 AM

To: 'cityclerk@lockportny.gov' <cityclerk@lockportny.gov>; 'apolichette @lockportny.gov'
<apolichette@lockportny.gov>

Cc: 'Michelle Roman' <romanforlockport@gmail.com>; 'Sue Mawhiney' <smawhiney@lockportny.gov>
Subject: Resolutions for the 26th

Hello,

In addition to the language for the public hearings on (1) the 2023 budget, (2) water rate increases, and (3) sewer rate
increases, | will have the below resolutions:

1) Authorize and fund fire department chassis
2) Authorize ladder truck project
3) Bond ordinance for ladder truck

I can also have a resolution prepared for the police department communications improvement. Mayor and Sue, would
you want to include this on the 26" meeting since it was already discussed, or should we hold off until November?

1
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@ MOTOROLA SOLUTIONS

Motorola Solutions, Inc. Telephone: +1 201.949.5500

123 Tice Boulevard, Suite 202 Fax: +1 201.949.5799
Woodcliff Lake, NJ 07677

October 13, 2022

Chief Steve Abbott
Lockport Police Department
One Locks Plaza

Lockport NY 14094

RE: Motorola Product Integrations
Dear Chief Abhott

As you know, Motorola Solutions, Inc. (Motorola Solutions) is the premier provider of public safety solutions
in the world. We appreciate the opportunity to share our breadth of experience and our extensive software
solution portfolio with you. Our goal of saving your public safety personnel time and effort through the
integration of our products is unique in the marketplace, especially when that integration is between
emergency call handling solutions and our computer aided dispatch (CAD) and records management (RMS)
solutions.

Specifically, our Flex CAD and RMS solution, which is targeted to medium to small public safety agencies,
and our PremierOne CAD and RMS solution, which is targeted to large to very large agencies, are the only
products that have a tight integration with our Vesta emergency call handling solution that you deployed last
year. To achieve the efficiencies you need, Flex is the only solution available to provide the seamless ability
to exchange data between systems and even control the handling of a 9-1-1 call from within the CAD
solution.

If you have any questions about our integrations or the exclusivity within our product portfolio, please do not
hesitate to reach out to me.

Sincerely,

s S
Joseph Grube

Area Sales Manager | Command Center Software
MOTOROLA SOLUTIONS, INC.
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ﬂ MOTOROLA SOLUTIONS

LOCKPORT POLICE DEPT

10/03/2022

Tha design, technical, 5 and other nformation (Information”) furnished with this subsmission ks confidential greprietarny information af Motorala Sclul) Ine. or the Malptala Soluy|
("Motarola®) and m_mmmw o reabriction IMI{II-!Ia 0 bao u;}d for evalualion purpases only. To the Rullest exient nllmmf by applicabla law, the information is not to be d@elnsed
rugorm other (han Ihass mquirad Lo bvaluato the Infarmation wathou! the express writlan pemiision of Molorota,

MUTOROLA, MOTO, MOTOROLA SOLUTIONS, and |he Stylzed M L?‘Eu o trademanks or registered tradimarks of Motorola Trademark Holdings, LLC and are used under
praperty of their mapective owners. © 2020 Motoroln Salullofs, Inc: Al righ

ors enlity. providing this quote
publicly orin any manaer o

license. All other rademarks are the
6 reservad.




@ MOTOROLA SOLUTIONS DRAFT QUOTE-1890274

10/03/2022

LOCKPORT POLICE DEPT

ONE LOCKS PLZ
LOCKPORT, NY 14094

Lt. Kaufman,

Motorola Solutions is pleased to present the Lockport Police Department with this quote for quality communications
equipment and services. The development of this quote provided us the opportunity to evaluate your requirements and
propose a solution to best fulfill your communications needs. This information is provided to assist you in your evaluation
process. Our goal is to provide the Lockport Police Department with the best products and services available in the
communications industry. Please direct any questions to Brendon Longley at Brendon.Longley@matorolasolutions.com.
We thank you for the opportunity to provide you with premier communications and look forward to your review and feedback

regarding this quote.
Sincerely,

Brendon



QUOTE-1890274

Q) mororoLa soLuTions DRAFT
Billing Address: Quote Date:10/03/2022
LOCKPORT POLICE DEPT Expiration Date:03/31/2023
ONE LOCKS PLZ Quote Created By:
LOCKPORT, NY 14094 Brendon Longley
Brendon.Longley@
us ’
motorolasolutions.com
End Customer:
LOCKPORT POLICE DEPT
Line # item Number Descriptian Qty Term Ext. Sale Price
Flex
1 SSV00S00063A-SP LAW RECORDS SOFTWARE* 1 $8,236.80
2 DS000000001A-SP ETHERLITE HARDWARE 1 $340.00
3 SSVO0S00356A-SP MOBILE VOICELESS CAD 1 $3,111.68
SOFTWARE*
4 SSV00S00195A-SP EVIDENCE MANAGEMENT 1 $2,448.16
SOFTWARE*
5 SSV00S02487A-SP FLEX ARCGIS DESKTOP 1 $6,800.00
STANDARD LICENSE*
6 S5V00S00011A-SP STATELINK SOFTWARE* 1 $5,765.76
7 DS000000031A-SP SERVER - WINDOWS 1 $99,000.00
HARDWARE* X
8 SSV00S00070A-SP IBR SOFTWARE* 1 $5,765.76
9 SSV00S00333A-SP MOBILE ARREST FORM 1 $3,111.68
SOFTWARE™ X
10 SSV00S00002A-SP CAD SOFTWARE* 1 $7,321.60
11 ISV00S01856A FLEX RECORDS DELIVERY o f $87,712.09
SERVICES
12 SSV00S00010A-SP MOBILE STATE & NATIONAL 1 $3,111.68
QUERIES SOFTWARE*
13 SSV0O0S00058A-SP COMPSTAT MANAGEMENT 1 $35,200.00
] X

DASHBOARD THIRD PARTY
SOFTWARE*

m!mnr !m,tthm&s Cunhurmr lo
Molum&na Standard Terma of Lise and Mol

113 lqdpmanl
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Motorola Solutions, Inc.: 500 West Monraa, United States - 60661 ~ #: 36-1115800
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DRAFT

m MOTOROLA SOLUTIONS

QUOTE-1890274

Line # Item Number Description Qty Term Ext. Sale Price

14 SSV00S00526A-SP TRACS CITATIONS INTERFACE 1 $2,225.60
SOFTWARE*

15 SSV00S00180A-SP DRIVER LICENSE SCANNING 1 $1,221.79
SOFTWARE*

16 SSV00S00005A-SP CAD MAPPING SOFTWARE* 1 $4,118.40

17 SSV00S00282A-SP INSIGHT SOFTWARE* 1 $2,448.16

18 SSV00S00336A-SP MOBILE FIELD REPORT WITH 1 $4,118.40
FIELD INTERVIEW SOFTWARE*

19 SSV00S00434A-SP PERSONNEL MANAGEMENT 1 $2,448.16
SOFTWARE*

20 SSV00S00523A-SP TRACS ACCIDENTS INTERFACE 1 $2,225.60
SOFTWARE*

21 SSV00SO0060A-SP ESRI ARCGIS SERVER 1 $2,864.00
STANDARD OEM~

22 SSV00S00192A-SP EVIDENCE BARCODE AND 1 $1,221.79
AUDITING SOFTWARE”

23 SSV00S00264A-SP IMAGING SOFTWARE* 1 $4,118.40

24 SSV00S00476A-SP RAPID NOTIFICATION 2.0 1 $3,111.68
SOFTWARE*

25 SSV00S00065A-SP MOBILE RECORDS SOFTWARE* 1 $3,111.68

26 SSV00S00389A-SP NEW YORK INCIDENT FORM 1 $800.00
SOFTWARE*

27 SSV00S00056A-SP HUB SOFTWARE" 1 $10,067.20

28 SSV00S00064A-SP MOBILE AVL AND MAPPING 1 $3,111.68
SOFTWARE*

29 SSV00S00529A-SP TRAFFIC INFORMATION 1 $2,448.16
SOFTWARE*

30 SSV00S00183A-SP E9-1-1 INTERFACE SOFTWARE* 1 $1,221.79

31 ISVO0S01851A FLEX CAD DELIVERY SERVICES 1 $31,165.34

32 SSVQO0S00503A-SP FLEX TOUCH SOFTWARE* 1 $4,118.40

33 SSV00S00042A-SP ACTIVE DIRECTORY 1 $0.00
INTEGRATION SOFTWARE*

34 SSV00S00440A-SP PIN MAPPING SOFTWARE* 1 $2,448.16

foli fotoroln's quots |s based an and subjoct ta the terms and conditions of the velid and aveculed wiittas o in C arid Motordla (he **Ungurlylng
i exista bak M la and C , then
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Matorola Sclutions, Inc.: 500 West Monroe, United States - 60861 ~ #; 36-1115800
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DRAFT

QUOTE-1890274

Line # Item Number Description Qty Term Ext Sale Price

35 SSV00S00386A-SP DOMESTIC INCIDENT REPORT 1 $4,118.40
SOFTWARE*

36 DS000000004A-SP DATALOGIC GRYPHON BARCODE 1 $221.22
SCANNER HARDWARE

37 SSV00S00479A-SP RESPONSE PLANS SOFTWARE* 1 $4,118.40 X~

38 SSV00S00033A-SP LAW RECORDS MAINTENANCE - 1 5 YEAR $4,942.08
STANDARD*

39 SS8V00S00190A-SP EVIDENCE BARCODE AND 1 5 YEAR $733.07
AUDITING MAINTENANCE -
STANDARD*

40 SSV00S00038A-SP MOBILE RECORDS 1 5YEAR $1,867.01
MAINTENANCE - STANDARD*

41 SSV00S00178A-SP DRIVER LICENSE SCANNING 1 5 YEAR $733.07
MAINTENANCE - STANDARD*

42 SSV00S00262A-SP IMAGING MAINTENANCE - 1 5 YEAR $2,471.04
STANDARD*

43 SSV00S00474A-SP RAPID NOTIFICATION 2.0 1 5 YEAR $1,867.01
MAINTENANCE - STANDARD*

44 SSV00S00521A-SP TRACS ACCIDENTS INTERFACE 1 5 YEAR $1,335.36
MAINTENANGE - STANDARD*

45 SSV00S00050A-SP IBR MAINTENANCE - STANDARD* 1 5 YEAR $3,459.46

46 SSV00S00026A-SP ESRI ARCGIS SERVER q 5 YEAR $2,160.00
STANDARD MAINTENANCE*

47 SSV00S01449A USERS CONFERENCE PRE-PAID 1 5 YEAR $11,600.00 X
TRAVEL PACKAGE*

48 SSV00S00181A-SP E9-1-1 INTERFACE 4 5 YEAR $977.43
MAINTENANCE - STANDARD*

49 SSV00S00036A-SP MOBILE AVL AND MAPPING 1 5 YEAR $1,867.01
MAINTENANCE - STANDARD*

50 SSV00S00354A-SP MOBILE VOICELESS CAD 1 5 YEAR $1,867.01
MAINTENANCE - STANDARD*

51 SSV00S00438A-SP PIN MAPPiNG MAINTENANCE - 1 5 YEAR $1,468.90
STANDARD*

52 SSV00S00527A-SP TRAFFIC INFORMATION 1 5 YEAR $1,468.90
MAINTENANCE - STANDARD*

Any sules tri dtoMﬂg ol =quulelnbnaedmnndmd 1Mmmundoarsﬁlmcfﬂmwﬂdmdnwa_;_lndmm niract beb Cuslomar A la (ihe ~Undeslyi
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0 MOTOROLA SOLUTIONS

DRAFT

QUOTE-1890274

Line # ltem Number Description Qty Term Ext. Sale Price
53 SSV00S00023A-SP COMPSTAT MANAGEMENT 1 5YEAR $5,632.00
DASHBOARD THIRD PARTY
MAINTENANCE - STANDARD*
54 SSV00800384A—SP DOMESTIC INCIDENT REPORT 1 5 YEAR $2,471.04
MAINTENANCE - STANDARD*
55 SSVOOSOOOSZA—SP STATELINK MAINTENANCE - 1 5 YEAR $3,459.46
STANDARD*
56 SSV00S00477A-SP RESPONSE PLANS 1 5 YEAR $2,471.04
MAINTENANCE - STANDARD*
57 SSV00S00193A-SP EVIDENCE MANAGEMENT 1 5 YEAR $1,468.90
MAINTENANCE - STANDARD*
58 SSV00S00028A-SP FLEX TOUCH MAINTENANCE - 1 5 YEAR $2,471.04
STANDARD*
59 SSV00S00331A-SP MOBILE ARREST FORM 1 5 YEAR $1,867.01
MAINTENANCE - STANDARD*
60 SSV00S00015A-SP HUB MAINTENANCE (ENHANCED) 1 5 YEAR $6,040.32
- STANDARD*
61 SSV0O0S00387A-SP NEW YORK INCIDENT FORM 1 5 YEAR $48,000.00
MAINTENANCE - STANDARD*
62 SSV00S00280A-SP INSIGHT MAINTENANCE - 1 5 YEAR $1,468.90
STANDARD*
63 SSV00S00524A-SP TRACS CITATIONS INTERFACE 1 5 YEAR $1,335.36
MAINTENANCE - STANDARD*
64 SSV00S00352A-SP MOBILE STATE & NATIONAL 1 5§ YEAR $1,867.01
QUERIES MAINTENANCE -
STANDARD*
65 SSV00S00072A-SP CAD MAPPING MAINTENANCE - 1 5 YEAR $2,471.04
STANDARD*
66 SSV00S00432A-SP PERSONNEL MANAGEMENT 1 5 YEAR $1,468.90
MAINTENANCE - STANDARD*
67 SSV00S00012A-SP CAD MAINTENANCE (ENHANCED) 1 5 YEAR $4,392,96
- STANDARD*
SSV00S00334A-SP MOBILE FiELD REPORT WITH k| 5 YEAR $2,471.04

FIELD INTERVIEW MAINTENANCE
- STANDARD*

ME
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@ MOTOROLA SOLUTIONS DRAFT QUOTE-1890274
Line # Item Number Description Qty Term Ext. Sale Price
69 SSV00S00029A-SP ACTIVE DIRECTORY 1 5 YEAR $0.00
INTEGRATION MAINTENANCE -
STANDARD*

Grand Total $493,170.99(USD)

Pricing Summary

Salz Price Prorated Frice
Upfront Cost(s_rff;r) ;ia;radt\)/xl/:)r'e‘,)lﬁ:c::zzg:;t:)r:‘d;:aplementatlon $290,632.29 $0.00
Year 2 Subscription Fee $25,634.67 $0.00
Year 3 Subscription Fee $25,634.67 $0.00
Year 4 Subscription Fee $25,634.67 $0.00
Year 5 Subscription Fee $25,634.67 $0.00
Grand Total System Price $493,170.99 $0.00

Notes:
e Additional information is required for one or more items on the quote for an order,

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes isuc’:h as Goods and Services Tax,
sales tax, Value Added Tax and other taxes of a similar nature). Any tax the customer.is subject to will be added to

invoices.

Future Maintenance

« Future maintenance is estimated for your planning purposes and is not included in this purchase.

Term 6 Flex Maintenance Total: $24,247.26

The Customer's signature below constitutes Its agreement to purchase the licenses, products and/or services according to
the terms quoted by Motorola Solutions within this document. This document shall serve as an addendum to the Purchase
Agreement previously entered into between the Customer and Motorola Solutions. The terms and conditions of the
Purchase Agreement, as well as the related License Agreement and Support Agreement, shall apply to the items quoted

herein.

Motorola Solutions, Inc. Customer
Byi . By:
salys iransaciion Iull:wkag Matorola's quots ki based on and subject (o the lemie and conditicns of the valid and fed wiitien Ce andt Motorata (the "Under
W ent™) that autherizes Cuzlamer to purchase aqulpment andlor sg of licensa nottwire (colleclivaly “Products™). Il no Undarying Acreemant exists beb, Matoro: amcuawm. than
B il s Siondurd Tarms and Candiions & Sakes ond Sugply ahall goverm the purchas of ine Froducis,
Malerola Solutions, Inc.: 500 West Manros, Unlted States - 60661 ~ #: 36-1115800
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Name; Name:
Title: Title:
Date: Date:
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Flex Statement of Work

INTRODUCTION

In accordance with the terms and conditions of the Agreement, this Statement of Wark (“SOW") defines
the principal activities and responsibilities of all parties for the delivery of the Motorola Solutions, Inc.
(“Motorola") and the "Customer. When assigning responsibilities, the phrase "Motorela” includes our
subcontractars and third-party partners. )

Deviations and changes to this SOW are subject ta mutual agreement between Motorola and the
Customer and will be addressed in accardance with the change provisions of the Agreement.

Unless specifically stated, Motorola work will be performed remotely. Customer will provide Matorola
resaurces with unrestricted direct system access to enable Motorola to fulfill its delivery obligations.
Matorola and the Customer will work to complete their respective responsibilities in accordance with the
mutually agreed upan Project Schedule, Any changes to the Project Schedule will be mutually agreed
upon via the change provision of the Agreement.

The number and type of software or subscription licenses, products, or services provided by Motorola
or its subcontractors are specifically listed in the Agreement and any reference within this document as
well as subcontractors’ SOWs (if anHcabIe] does riot imply or convey a software or subseription
license or service that are not explicitly listed in the Agreement.

Award, administration and project initiation

Project Initiation and Planning will begin following execution of the Agreement between Motorola and
the Custamer.

Following the conclusion of the Project Planning Session, the Motorola Project Manager will conduct
twice monthly one-hour remote status meetings with the Customer Project Manager for the purpose of
baselining progress of current activities and the planning of future activities. Following the contTusion of
the Contract Design Review, the Motarola Project Manager will prepare and submit monthly status
reports to the Customer Project Manager, Monthly Status Reports provide a summary of the activities
completed in the month, those activities planned for the following month, project progress against the
project schedule, itemns of concern requiring attention as weli as patential project risks and agreed upon
mitigation actions. _

Maotorola utilizes Google Meet as its teleconference tool. If Customer desires a different teleconference
tool, Customer may provide a mutually agreeable alternate tool at Customer expense.

Project Management Terms

The following project management terms are used in this document. Since these terms may be used
differently in other settings, these definitions are provided for clarity.

Project Schedule means the schedule providing dates and timeframes far completion of tasks and
deliverables during the course of the project. The Project Schedule is subject to change at the mutual
agreement of Motorola and the Custormer. '

Project Management Plan is composed of the Communications Management Plan, Risk Management
Plan, and Change Management Plan that provide the criteria for managing those tasks within the

project.

Completion Criteria

Motorola Integration Sérvices are cansidered complete upon Motorola performing the iast task listed in
a series of responsibllities or as specifically stated in 'Ccmrietion Critenia. Customer task completion will
oceur per the project schedule enabling Motorala to complete its tasks without delay.

Customer will provide Motorola written notification that it does not accept the completion of Motorola
responsibilities or rejects a Motorola service deliverable within five business days of completion or

recelptof a deliverable.
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The Service Completion will be acknowledged in accordance with the terms of Master Customer
Agreement and the Service Completion Date will be memarialized by Motarola and Customer. Software
System Completion will be in accordance with the terms of the Software Products Addendum unless
otherwise stated in this SOW.

Project Roles and Responsibilities Overview

Motorola Project Roles and Responsibilities

A Motorola team, made up of specialized personnel, will be assigned to the project under the direction
of the Motorola Project Manager. Team members will be multi-disciplinary and may fill more than one
role. Team members will be engaged in different phases of the project as necessary.

In arder to maximize efficiencies Motorola's project team will provide services remotely via
teleconference, web-conference or other remote method in fulfilling its commitments as outlined in this
SOW. Motorola project team resources will be On-site at the Customer location as noted in this SOW.
The personnel role descriptions noted below provide an averview of typical project team members, One
or many resources of the same type may be engaged as heeded throughout the project. There may be
other personnel engaged in the project under the direction of the Project Manager.

Motorola's project management approdch has been developed and refined based on lgssaong leamed in
the execution of hundreds of system implementations. Using experienced and dedicated people,
industry-leading processes, and integrated software tools for effective project execution and control, we
have developed and refined practices that support the design, production, and testing required to
deliver a high-quality, feature-rich system.

Motorola Project Manager

A Motarola Project Manager will be assigned as the principal business representative and paint of
contact for the organization. The Project Manager's responsibililies include:

. Manage the Motorala responsibilities related to the delivery of the project.

. Maintain the project schedule and manage the assigned Maotorola personnel and applicable

stibcontractors/supplier resources.

. Manage the Change Order process per the Agreement.

. Maintain project communications with the Customer.

. Identify and manage project risks,

. Collaborative coordination of Customer resources to minimize and avoid project delays.

. Measure, evaluate, and report the project status against the Project Schedule.

. Conduct remate status meetings on mutually agreed dates to discuss project status.

. Prepare and submit a monthly status report that identifles the activities of the previous month, as well

_as activities planned for the current month, including an updated Project Schedule and action item log.

10Provide timely responses to issues related to project progress.

WO~NOOIRWw N

Application Specialist / Information Analyst

The Matorola resource will work with the Customer project team with system provisioning. The
Application Spécialist's responsibilities will include:
1. Provide provisioning education and guidance to the Customer to set up, operate, and maintain the
system.
2. Pravide product education as defined by this SOW and described in the Education Plan.

Solution Specialist

The Solution Specialist is respansible for influencing and driving aptimal outcomes :of the software
solution. Specific responsibilities include the following: o '
1. Consulting with Customers on objectives and ﬁuiding best practice adoption.
2. Driving early engagement of key project stakeholders to understand end to end workflows affecting

outcomes.

Any salag in lon following M % quots is based on and subjact to the terma snd conditions of the yalid and tired iritlan cantrged | Custamer and M o (the “*Undarlying
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3. Providing educational expertise that addresses Customer’s unique needs, objectives, and
requirements.

Reporting Specialist

The Motorola Reporting Specialist speciaﬂzes in data analysis, rePort generation, and reporting
outcomes. The Reporting Specialist’'s responsibilities include the following:
1. dPro;ige ggidance on reporting requirements and decisions for Customer specific reports and/or
ashboards.
2. Provide reporting education and guidance to the Customer to set up, operate, and maintain the

reparting system,
3. Provide product education as defined by this SOW and described In the Education Plan.

GIS Specialist

The Motorola GIS Specialist specializes in geographical information technology. Responsibilities of the
Motorola GIS Specialist include the following:

1. Perfarm the GIS analysis on the Customer-supplied GIS source data.

2. Provide the results of the GIS analysis based an the requirements of the Motorola GIS Data

Requirsments document to include:
1. Geocoding Data.
2. Centerlines to support Routing.

3. Response Area Polygons.
3. Offer consultation services for the conversion of Customer GIS source data for Motorola use.

4. Provide instruction on the use of GIS as it pertains to the Motorola system.

Solutions Architect

The Solutions Architect is responsible for the delivery of the technical and equipment elements of the
solution. Specific responsibilities include:

1. Confirmation that the delivered technical elements meet contracted requirements.

2. The delivery of interfaces and integrations between Motorala products.

3. Remain engaged throughout the duration of the delivery.

Customer Success Advocate

A Gustomer Success Advocate will be assigned to the Customer post Go Live event. By being the
Customer’s trusted advisor, the Customer Success Advocate’ responsibilities include:
1. Assist the Customer with maximizing the use of their Motorola software and service investment.
2. Actively manage, escalate, and log issues with Support, Product Management, and Sales.
3. Provide ongoing customer communication about progress, timelines, and next steps.

Customer Support Services Team

The Customer Support Services team will provide ongoing support following commencement of
beneficial use of the Customer's System(s) as defined in Customer Support Plan (“CSP").

Customer Core Team, Project Roles and Responsibilities Overview

The success of the project is dependent on early assignment of a Customer Core Team. Motorola has
defined the following key resources that are critical to this project and must participate in all the
activities further defined in this SOW. During the Project Planning phase the customer will be required
to deliver names and contact information for the below listed roles that will make up the Customer Core
Team. In many cases, the Customer will provide project roles that carrespond with Motorala's project
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roles. It is critical that these resources are empowered to make decisions based on the Customer's
operational and administration needs. The Customer Care Team will be engaged from project initiation
through beneficial use of the system. Their continued involvement in the project and use of the system
will convey the required knowledge to maintain the system post-completion of the project and drive
change and user adoption, In some cases, one person may fill multiple project roles. The Customer
Core Team must be committed to participate in activities for a successful implementation. In the event
the Customer is unable to provide the rales identified in this section Motorola may be able to
supplement Customer resources at an additional price.

Project Manager

The Project Manager will act as the primary Customer point of contact for the duralion of the project.
The Prajéct Manager Is responsible for management of any third party vendars that are the Customer’s
subcantractors. In the event the project involves multiple agencies, Motorola will work exclusively with a
single Customer assigned Project Manager (the primary Project Manager). The Project Manager's
respansibllities include:

. Communicate and coordinate with other project participants.

. Mariage the Customer praject team Including timely facilitation of afforts, tasks, and activities.

. Maintain project communications with the Matorola Project Manager.

. ldentify the efforts required of Customer staffto meet the task requirements and milestones in this
SOW and Project Schedule.

. Consolidate all project-related questions and queries from Customer staff to present to the Motorola

Project Manager.

. Review the Project Schedule with the Motorola Project Manager and finalize the detailed tasks, task

dates, and responsibilities.

. Measure and evaluate progress against the Project Schedule.

. Monitor the project to ensure resources are available as scheduled.

. Attend status meelings. _

10Provide timely responses to issues related to project progress.

11 Liaise and coordinate with other agencies, Custorner vendors, contractors, and common carriers.

12 Review and administer change control procedures, hardware and software certification, and all related
project tasks required to maintain the Project Schedule.

13.Ensure Customer vendors' adherence to overall Project Schedule and Project Plan.

14 Assign one or mare personnel who will work with Motorola staff as needed for the duration of the
project, including at least one Application Administrator for the system and one or more
raprasentaﬁ\;-ia{sg fram the IT department.

51dentify the resource with authority to formally acknowledge and approve Change Orders, approval
letter(s), and milestone recognition certificates as well as approve and release payments in a timely
manner.

16 Provide building access to Motorola personnel to all Customer facilities where system equipment is to
be installed during the T;:u'o,r—zct. Temporary identification cards are to be issued to Motorcla personnel if
required for access to facllities. i) ‘

7 Ensure remote network connectivity and access to Motorola resources.

18 As applicable to this project; assume respansibility for ll fees for licenses and inspections and for any
delays associated with inspections due to required permits,

19Provide reasonable care to prevent equipment expasure to contaminants that cause damage to the
equipment or interruption of service.

20Ensure a safe work enviranment for Motorala personnel.

21 vaide-signatures of Molorola-provided milestane certifications and Change Orders within five

business days of receipt.

Dol & U1 b~

System Administrator

The System Administrator manages the technical efforts and ongoing tasks and activities of their
system as defined in the CSP.

Application Administrator(s)

Any sales | tan following Molorole's quols Is bissed on and subjedt 1o the terms and condiions of th valid and Written : Cusitanrar and M {lho"’! ferlying
Age ‘2 Whait authorizes Gustomer (o purchass squipment andler services or eensa softvmre (coflectively *'Products™), If no Unde ntﬂ_ummnt aiints botween Mo and Custeimer, then
Maolorpla's S rd T of Usa and Molortn's Standard Terma and Conditions of Sales and Supply sliall govern the pwchase of lha

Page 12



@ MOTOROLA SOLUTIONS DRAFT QUOTE-1890274

The Application Administrator(s) managia the Customer-owned provisioning maintenance and
Custormer code tables required to enable and maintain system operation. The Application
Administrator's involvement will start at the Business Process Review (‘BPR") .sta%e of the project.
They will attend Provisioning and Train the Trainer Training and remain engaged t roughout the project
to ensure they are able to maintain the provisioning post Customer Provisioning handoff. For solutions
that consist of multiple Motarola products (e.g. CAD and Records), the Customer may elect to have
multiple Application Administrators. The Application Administrator’s responsibilities include:

. Parficipate In overall delivery and training activities to understand the software, interfaces, and

functionality of the system,

. Participate with the SMEs during the BPR, provisioning process, and training.

. Autharize global provisioning choices and decisions, and be the point(s) of contact for reporting and

verifying problems and maintaining provisioning.

Obtain inputs from other user agency stakeholders related to business processes and provisioning.

=~ N =

GIS Administrator

The GIS Administrator is responsible for the development and maintenance of all the GIS data used in
the Motorola system, The GIS Administrator must have a working knowledge of Esri software including
ArcDesktop and ArcPro. Administrator p?oﬁcien,cg with model builder, toolbox tools, Network Analyst,
and general database structures Is key to the GIS Administrators ability to manage the GIS needs of
the Motorola system. Duties for this resource include: providing data in the carrect schema, developing,
maintaining and updating GIS data; support the GIS elements used In Motorola software; keep in

regular communication with the other administrative resources.

Subject Matter Experts

The Subject Matter Experts (“SME" or “Super Users") are the core group of users involved with the

BPR and analysis, the provisioning process, including making global provisioning cholces and

decisians, and training. These members should be experienced users in the working area(s) they
represent, i.¢. dispatch, patrol, etc., and should be empowered to make decisions related to
provisioning elements, workflows, and screen layouts.

IT Personnel
IT personnel provide required information related to LAN, WAN, wireless networks, server, and client

infrastructure. They must also be familiar with connegctivity to internal, external, and third-party systems
to which the Motorola system will Interface.

Training Representative

Training representatives will be the point of contact for the Motorola Application Specialist when palicy
and procedural questions arise. They will act as course facilitators and are the Customer's educational
manitors.

Additional Resources

Additional resources, such as trainers and database administrators may also be required.

User Agency Stakeholders

User Agency Stakeholders, if the system is deployed in a muiti-agency anvironment, are those
resources repmsentlﬂgﬁagencigs outside of the Customer's af%ancy. These resources will provide
provisioning inputs to the Customer Core Team if aperatians for these agencies differ from that of the
Customer. The Customer will manage User Agency Stakeholder invelvement, as needed, to fulfill
Customer responsibilities.

General Customer Responsibilities
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1':” addition to the Customer Responsibilities stated elsewhere in this SOW, the Customer is responsible

or:

1. All Customer-provided equipment Includirl:dg hardware and third-party software necessary for delivery
of the System not specifically listed as a Motorola deliverable. This will include end user workstations,
network eguipment, telephene, or TDD equipment and the like.

2. Configuration, maintenance, testing, and supparting the thitd-party systems the Customer operates
which will be interfaced ta as part of this project. For those third-party systems, the Customer is
responsible for providing Application Programming Interface ("API") documentation that details the
integration process for the level of interface Integration defined by Motorola.

. Initiate, coordinate, and facllitate communication between Motarola and Customer’s third-party

vendors as required to enable Motorola to perform its duties.

Active participation of Customer Core Team in project delivery meetings and working sessions during

the course of the project. Customer Care Team will possess requisite knowledge of Customer

c_lﬁeratinns and legacy system({s) and Eossass skills and abilities to operate and manage the system.

The provisioning of Customer cade tables and GIS data as requested by Matorola. This information

must be provided in a limely manner in accordance with the Project Schedule.

. Electronic versions of any documentalion assogiated with the business processes identified.

. Providing a facility with the required computer and audio-visual equipment for training and work

sessions as defined In the Training Plan.

. Ability to participale in remote project meeting sessions using Google Meet or a mutually agreeable,
Customer-provided, alternate remote confarencing solution.

alhal

Project Planning and Initiation

A clear understanding of the needs and expectations of both Motorola and the Customer are critical to
fostering a collaborative enviranment of trust and mutual respect. Project Planning requires the
gathering ogfroject-speciﬁc infarmatian in arder to set clear project expectations and guidelines, create
the Project Management Plan and prq‘iect schedule, and set the foundation for a successful
implementation, Examples of information gathered include the BPR Agency Pre-Kickoff Survey (a
Goagle survey that is sent to the Customer to collect agency-specific information, such as dispatch
'logiis'tics, communication center information, operational process, and workflow), These documents are
collated into a single Team Project Sync (‘TPS") packet that will be delivered by the Motorola Project

Manager prior to the start of the Project Planning Session.,
Project Planning Session - Teleconference/Web Meeting

A Prg_ect Planning Session teleconference will be scheduled after the Agreement has been executed.
The Project Plannln? Sessian is an opportunity for both the Motorola and Custemer Project Manager’s
to meet prior to the formal Project Kickoff meeting and review key elements of the project as well as
expeciations of each other. The agenda typically includes:

1. A. A high level review of the following project elements:

B. The Agreement documents.

C. A summary of the contracted applications, query(ies) and interface(s), and bill of materials.

D. Project delivery requirements as described in this SOW.

E.Which tasks will be conducted by on-site Motorola resources as well as the activities when the
Motorola Project Manager will be on-site.

F. Customer involvement in provisioning to confirm understanding of the scope and required time
commitmants.

G. The high level Project Schedule milestones and dates.

H. The Project Management Plan structure.

2. Confirm CJIS background investigations and fingerprint requirements for Matorola employees and/or
contractors. Required fingerprints will be submitted on Motorola provided FBI FD-258 Fingerprint cards,
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3. Review CommandCentral Admin and Learning eXperience Portal (“LXP") roles in the Project Plan and

provide Customer User Name and Access Information.
4. Discuss Motorola remote access requirements (24-hour access to a secured two-way Internet
connection to the Motorola system firewalls for the purposes of deployment, maintenance, and

monitoring).
5. Discuss Customer obligation to manage change among the stakeholder and user communities.

6. Review the TPS packet. The information in this packet is used to prepare for the Praject Kickoff

Meeting and BPR.
7. Review Software System completion criteria and the process for transitioning to support.

Note - Completing the TPS is a critical Project Task. Delayed, incomplete, or inaccurate information or
lack of participation will have a significant impact on the Project Schedule. .

Motorola Responsibilities

. Schedule the remote Project Planning Sesslan,

Request the assignment and attendarnce of Customer Core Team and any additional Customer

resources that are instrurnental in the project’s success, as needed.

. Provide the initial Project Schedule and Project Management Plan.

Confirm Customer receipt of the TPS packet and GIS Build Requirements Document.

. Conduct a review of the Project Management Plan.

. Baseline the Project Schedule.

Review Motorola's delivery approach and its reliance on Customer-provided remote access.

. Document the mutually agreed upon Project Kickoff Meeting Agenda.

. Request user information required to establish Customer in the Motarola LXP.

10Establish the Customier within the CommandCentral claud platform enabling CommandCentral as
outlined in the Solution Description.

11 Provide the Customer with a web link (URL) to the CommandCentral Admin application on Google

Play Store or Apple App Stare.

OONOOIRW N

Customer Responsibilities

. Confirm with Motorola, Customer GIS Administrator reviews the GIS Build Requirements Document.
. Provide existing GIS:source data to Motorola by the start of Project Kickoff and Discavery.
. ldentify Customer Care Team and apy additional Customer resourges that are instrumental in the
groiect-‘s success, as needed. : _ , ,

rovide Care Team with TPS; return the completed TPS to Metorala no later than ten business days
hefore start of Project Kickoff Meeting.
. Provide acknowledgement of the mutually a%;ree_d tf:Pon Project Kickoff Meeting agenda.
. Provide approval to proceed with the Project Kickoff meeting.
; Prlovide XP and CommandCentral user information: first name, last name, unique email address, and
role,
. Veiify Custorier Administrator(s) have access to the LXP and CommandCentral Admin Console.
. Review and complete the BPR Agency Pre-Kickoff Survey within ten business days of the Project
Planning Session to avaid impact on the Project Schedule.

©m ~NOUT A wWh~

Motorola Deliverables

1. Project Kickoff Meeting Agenda.
2. Project Management Plan.
3. TPS packet.

Kickoff and Discovery

Project Kickoff Event

Any-sales ir foll i aquumlsnm_amnm.subjaclmmamsmdcnrnﬁumgjflthivm%nd h’ ;'wdﬁeunn | bek *I‘ § and Matorola lhgn—dlé'. fusttyineg -
ant™) that sulhor 10 L mndlor services of lcansa soffware potively *Prodicts™), If no ! raemunt exists belween Malor ustomsr,

WMM‘ASM’@& Torma of Use ﬂ.mj_Pu\‘-\:\‘.r.an:llllo a's s:ﬁﬁ'm Tanms and Conditioni of Salas and Supply shadl govem Ihe purchase of Imglﬁl " i "

Page 15



&

@) morororasoLuTions DRAET QUOTE-1890274

The purpose of the remote Project Kickoff Event is to introduce project participants and review the
scape of the project. Pepending upon the modules purchased, the project Kickofl avent may vary in
duration between one to four hours or one to two days and may be combined with other activities such
as the BPR. The Project Kickoff event consists of various branching activities such as the GIS
Discovery session, Branching activities commence following the general kickaff meeting. Availability of
Customerresources to participate in each branching activity is critical to the project success. Fallowing
the conclusion of the Project Kickoff event, the party responsible for procuring the system hardware will
place the hardware order.

Motorola Responsibilities

. Schedule and facilitate the Project Kickoff event to clarify roles, responsibilities, establish team
working relationships, and initiate project tasks.

. Present a high level overview of project scope.

. Confirm Customer access ta the LXP.

. Review third-party partner solutions and involvement in the project, as applicable.

. Summarize and review the contracted system compaonents.

. Review the initial Project Schedule and incorporate Customer feedback resuiting In the implermentation
Project Schedule. The Project Schedule will be maintained by Motorola and updated through mutual
collaboration. Schedule updates that impact milestones will be addressed via the change provision of
the Agreement.

7. Provide and review the Training Plan, training delivery schedule and training requirements.

g. Provide and explain sample data entry standards in preparation of Customer provisioning activities.

1

OO LDINY —

- Re\éiew the system hardware requirements and bill of materials if Motorola is providing the system
hardware.
OReview network infrastructure requirements (e.g. firewalls, remote access).
11 Plan installation activities with the Customer.
12Discuss the Product Validation demonstration process for the contracted products.
13Revieiw I:;]e timing, setup and configuration requirements to enable queries and query returns (e.g.
Statelink).

Customer Responsibilities

. Provide a meeting space equipped with remote conferencing capability enabling remote Motorcla
project team members to participate.

. Identify and ensure particIFEation of key team members in kickoff and project initiation activities.

. Confirm access to the LXP, _

. Provide input to the Project Schedule and training dates.

. Participate in reviewing the Training Plan.

. Participate In reviewing the system hardware requirements and place hardware order if Customer is

roviding the systerm hardware.
7. Initiate activities to enable queries and query returns.

ONHLWN -

Motorola Deliverables

1. Project Kickoff Meeting Minutes,

Note - The Project Schedule will be maintained by Motorola and tpdated through mutual collabaration.
Schedule tpdates that impact milestones will be addressed via the change provision of the

Agreement.

GIS Discovery Session — Teleconference/Web Meeting

A GIS discavery teleconference session will be scheduled to review the GIS Data Requirements
document and complete an overview of the GIS components of the project. The agenda will include:
1. Review the Motorola GIS Data Requirements document.
2. Discuss Customer GIS skill-set and responsibilities.
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3. Review the requirements of the Customer GIS sample data provided by the Customer that is required

in the Malarala system.
4, Discuss any GIS related project questions.

Motorola Responsibilities

1. Schedule and conduct the remote GIS Discovery Session.
2. Request initial GIS dataset for initial data review.

Customer Responsibilities

Review the GIS Data Requirements document prior to the meeting.
1. Discuss any areas of concern reiative to GIS and schedule requirements.
2. Provide initial GIS dataset for review by Motorola.

Noté = Providing the GIS Customer Dala is a critical Project Task. Delayed, incomplete, ar inaccurate
information may have a significant impact on the Project Schedule.” ;

Interface Planning

The objective of the interface planning teleconference Is to discuss the user experience presented by
each contracted interface. Topics of discussion will include:
1. Reviewing the functionalily delivered with each interface.
2. Reviewing the deployment requirements and dependencies of each interface (NDA, network
information, AP, and access credentials required to connect to third party systems).
3. Reviewing the Interface dellvery and validation process. P
Note - The interface deployment requirements (NDA, network information, API, and access
credentials) may be required to connect ta third party systems. Partictlar requirements mustbe
atisfied prior to the deployment of the interfaces. Delayed, incomplete, or inaccurate information may
have a significant impact on the Project Schedule. R e T gy v sl

Moaterola is not responsible for third-party vendor management, scheduling, or additional cost for
software, customization, development, or testing unless the work is defined in this SOW or amended to

the Agreement via a change order.

Motorola Responsibilities

. Discuss the need for additional information such as third-party AP!l, SDKs, data schema, and any
internal and third-party documents necessary to establish interfaces.

2. Conduct reviews of the interface to explain how each functions as well as any dependency on third-
party API, SDKs, data schema, and any internal and  third-party documents necessary to establish
interfacaes with local and remaote systeéms.

3. Review the functional interface demonstration process.

Customer Responsibilities

1. Provide all required third-party API and SDK licensing and documentation for Customer’s existing

systems.
2. Discuss and collect information an third-party API, SDKs, data schema, and any internal and third-

party documents necessary to establish interfaces with all local and remote systems and facilities
within ten days of the Project Kickoff Meeting to avoid impact on the Project Schedule.
3. Eslablish network connectivity between the Motarola server(s) and all third-party interface

demarcations.

Business Process Review
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The purpose of the BPR is to review the contracted software with the Customer’s project team. The on-
site review will be scheduled over up to three cancurrent business days. The Motorola Ap lication
Specialist will coordinate the delivery of the BPR. The BPR is a focused discussion regarding related
operational policies, workflows and data entry standards. The Customer's policies and current warkflow
will assist Motorola in consulting with the Customer on ways in which to optimize system configuration.
The Customer is responsible for developing data entry standards and policies to ensure users enter
data correctly and in conformity with quality assurance expectations. At the BPR, Motorola will provide
and explain sample data entry standards as a starting point for the Customer. The Customer will need
to revise the sample standards to meet its specific needs, Once standards are established, the
Customer will be expected to formalize the policy as standard operating procedure for data entry tasks.
Motorola will incorporate the data entry standards into end user training. Therefore, the Customer must
complete this task prior to end user training.

Motorola will conduct a single BPR session to review workftow and forms with the Customer. The
Customer will assemble a group of representatives from the host and user agencies (as applicable) to
review existing paper forms and manual reports that may be eliminated, or require modification by the
Customer, as a result of assuming operation of the Motorola system, Additianally, the review session
provides Motarola and the Customer the opportunigz to review current operational Frocesses identifying
opportunities for the Customer to streamline or modify processes In order ta optimize the functionality
of the Motorola system. The BPR session is conducted during business hours Monday through Friday
8:00 a.m. to 5:00 p.m. local Customer time. iy

The Customer is responsible for engaging and ebtaining input from stakeholders that affect
provisioning decisions made by the Customer.

The BPR agenda Includes items such as:

« BPR Survey Responses.
» Overview of the contracted Product.
» Provisioning processes.
« Agency and Discipline Information (role type, # of Personnel, shift types).
» User Permissions/Security Groups.
« |nterface Field Mapping Provisioning.
« Code Tables.
* Workflows.
« Available Reports.
« Role-based Training Recommendations.
« Additionally for CAD deployments, discuss:
+ Agency data gathering (includes incident types, unit status codes, dispositions, unit IDs, and
personnet),
+ Dispatcher/Responder workflow (incident creation to closure).
« Recommended units and/or Response Plans,
« Notifications and Status Monitors.

Motorola Responsibilities

Provide the BPR Agenda/Workbook prior to the meeting.
Conduct a Product overview demonstration.
Review the documerited business processes and provide configuration options.

1.

2.

3. Review the completed BPR Warkbook.

4. Conduct a single three consecutive day BPR session.

Customer Responsibilities

1. Review the BPR Agenda/Workbook prior to the meeting.
2. Schedule applicable resources for remote interview sessions.
3. Provide resources knowledgeable in the Customer’s business processes to-provide relevant
documenitation on the workflow and operating procedures.
4. Provide required information to complete the BPR, such as personnel jnfarmatian, workflow
configuration and agency logo (if desired by Customer).
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Motorola Deliverables

1. Completed BPR Workbook.

GIS Services

GIS Scope Review

The Motorola GIS Analyst mesets remotely with the Customer’s GIS Administrator to discuss the approach
to developing the GIS data for use with the Motorola system.

GIS Scope Review topics that will be discussed include:

The GIS Data Report describes the Customers source feature classes and data values that have been
made available to Motorola. The data is reviewed and any items identified that may impact the applicable
functionality of the data within the Motorola System are noted within the GIS Data Report. The GIS Data
Report is delivered post contract after review of the Cuslomer GIS data. As GIS data is critical to the
provisioning and operation of the system, it is imperative that the Customer GIS Data be made available
to Motorola prior to the GIS Scope Review,

Motorola Responsibilities

. Review GIS Draft Data Report.

. Discuss current GIS business practices.

Discuss GIS data types that are going to be utilized within the Motorola system.

. Discuss GIS updates and contracted frequency.

. Discuss the need for Agency Code and Beat Names being provided to Motorola prior to the GIS

Boundaries Workshop.

S ENTRY PN

Customer Responsibilities

1. Ensure availability of GIS administrator for this meeting.
2. Finalize the agency code and beat names for the geodatabase and provide to Motorola. All of the data
will be required but the streets, address points and common places can be works in progress that can

be updated as the project progresses.
Motorola Deliverables

1. GIS Data Report.

GIS Service Delivery

GIS Service delivery provides for the creation of a draft geadatabase that will be uploaded to the CAD
server ta support provisioning efforts as well as draft maps that are created for use by the CAD
workstatlons, If CAD is not a System component, a GIS Draft Geodatabase is still required as it serves
as the supporting data for address validation in Flex Records.

Error reports are produced as a result of developing the draft geodatabase and will be delivered to the
Customer in updates to the GIS Data Report. The Customer will correct any data errors allowing
Motorola to incorporate the data into a revised draft geodatabase.

Geodatabase development provides for up to twa iterations of draft databases developed by Motorola.
The final geodatabase is created as a product of the GIS Administrator Workshop.

Note - the following tasks are supplementary to the tasks required to maintain the data set using Esri
ArcGIS toolset. Education specific to the use of Esri ArcGIS tools can be obtained from Esti. -
Motorola's scope does not include the creation or maintenance of data into the NENA NG811 schema,
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any NG811 work is out 'of the scope of this contract. Motorala is not responsible for data errors
stermming from the Customers source data.

Motorola Responsibilities

1. Schedule and initiate a data delivery design teleconference to address critical data errors or
to confirm the data being incorporated into the draft geodatabase.

3. Create the draft geodatabase.

4. Provide updates to the GIS Data Report reflecting any issues found during the geodatabage build.

5. Provide up to two iterations of draft geodatabases. ,

6. Initiate GIS Administrator Readiness Check which enables Motorola to schedule and cenduct the GIS

Administrator Workshop.
Customer Responsibilities

1. Attend data delivery design teleconference.
2. Correct any GIS errors identified in the GIS Data Report from geodatabase build.
3. Participate in the GIS Administrator Readiness Check and confirm the dates for the GIS Administrator

Workshop.
Motorola Deliverables

1. GIS Data Report Updates.
GIS Administrator Workshop and Review

The GIS Administrator Workshap enables the Customer to work with the Motorala GIS Specialist ta
understand the required GIS data structure and maintenance needs of the data in order to support
address validation, response determination, routing and visual map displays. The workshop is
conducted via remote telecanference aver a period of three consecutive eight hour days during normal
business hours. The product of the workshap is the final geofile build and the Customer assumes
responsibility for further GIS updates and maintenance.

Motorola Responsibilities

. Provide Customer with the workshop agenda.

. Conduct the workshop.

. Document any Customer and or Motorola GIS action items that require follow up and resolution.

. Discuss additional boundary capabilities and data development needs.

. Document any Customer and/or Motorola GIS action items that require follow up and resolution,

. Resolve any Motorola follow up action items.

. Schedule the post workshop follow up review and GIS action item close out.

. Within thirty days of the conclusion of the GIS Administrator Warkshaop conduct a remote two hour
post workshop follow up review to address any remaining GIS process questians and close out any
follow up actions noted during the GIS Administrator Workshop work.

ONONRWN -

Customer Responsibilities

1. Ensure availability of GIS administrator participation in the workshop.
2. Resolve any Customer follow up action items.
3. Assume responsibility for the update and maintenance of the geofile.

4. Participate in the follow up review.

System Delivery
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The Customer will provide Motorola resources with safe access, suitable office space, supplies,
furniture, high-speed connectivity to the internet, and other facilities while fulfilling the on-site activities

specified in this SOW.
Hardware Installation

The abjective of this activity Is to Install the system hardware at the Customer’s site. This activity
addresses physical installation activities and system connectivity verification.

Customer assumes responsibility for the procuremient, Installation, configuration, troubleshooting and
resolving any issues with Customer provided hardware or virtualization environment that prevents
Motorola frarn fulfilling its delivery obligations or impedes system operation.

If Moterola has been contracted o provide the hardware, the contracted hardware will be provided by
Motorola's partner; Solutians |1, Solutions Il may interact directly with the Customer to coordinate
installation activities or communication may be directed by Maotorola's Project Manager, This
engagement will be a combination of Op-site and remote efforts, Remote work performed by Solutions
Il may require On-site assistance from the Customer, While installation activities are traditionally
completed during Customer regular business hours, some aclivities may occur in tight imeframes
outside of regular office hours. In such cases work will commence as mutually agreed.

Motorola Responsibilities
If Motorola is contracted to provide hardware, perform each of the following:

. Conduct an evaluation of the installation location to validate Installation readiness.

. Procure and install the contracted servers, VMware software, Veeam Backup and Replication software
at the primary installation location and if contracted, a single disaster recovery location.

. Configure NAS Backup Targets.

. Load the initial Operating System software.

. Conduct a Power On test to validate the installed hardware and operating system software are ready
for configuration.

. Verify contracted softwaré i§-avdilable and accessibié on tha installed system.

. If a disaster recovery systém hiag been included as & contragted system component, perform a
simulated failover test.

. If Motorola has installed the hardware, provide the Customer with passwords, passphrases, encryption
keys and IP assignments configured by Motorola.

00 ~NO bhw N

Customer Responsibilities

. Provide power, cabling, network infrastructure, and access to all locations in which contracted
hardware will be installed.

. Provide an installation environment that conforms to the hardware manufacturer’s specifications for
heating, coaling, humidity, ventilation, physical space requirements: clearance and spacing.

. Make any improvements required to support the installation environment inclusive of cabling and
power receplacle improvements.

Develop a password, passphrase and encryption key management policy for the on-going Customer
management of such.

. If Motorola has not been contracted to provide the hardware and or virtual machines, Customer will
perform each of the tasks outlined in this section as a Motorola responsibility and conduct a power-on
tests with Motorala prior to Motarola commenclng with software installation and configuration tasks,

Install and Configure Software

After the servers have been installed and the operating system and database storage have been
canfigured, Motarola will install the contracted application software product(s) and the Motorola side of

s indeh
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interfaces, The Motorola resource will corifigure the database environments and create the initial
administrative user accounts. Customer personnel will complete client software installation using the
Motorola provided client install wizard; software will be installed on the client workstations/mobile

devices to facilitate provisioning training.
Motorola Responsibilities

1. Install and configure the contracted application software.
2. Install Motorola external interface code.

3. Configure database environments (live and practice).

4. Create administrative and training user accounts.

5. Provide client installer wizard.

Customer Responsibilities

1. Provide and install workstation/mobile device hardware in accordance with manufacturer

specifications.
2. Complete installation of client software on workstations and mobile devices.

Motorola Deliverables

1. Contracted software.
Provisioning

Pravisioning includes the setting of confi urable parameters (unit names, persannel, status codes)
which control application behavior. The Fiex system will be provisioned using Matarola standard
provisioning parameters and will incorparate Customer-specific pravisioning.
Provisioning activities include instruction of the mechanics and methodologies required to complete
system provisioning, and provides the Customer with knowledge needed to update and maintain the
rovisionable items as Customer's operational needs change.
Utilizing the sample data entry standards provided at the project kickoff meeting, the Customer will
revise the sampfe standards to meet its specific needs. Once standards are established, the Customer
Is expected to formalize the policy as standard operating procedure for data entry tasks. Motorola will
incorporate the data entry standards into training. Therefore, the Customer must complete this task
prior to training.

Provisioning Verification

Upon completion of pravisioning table updates by the Customer, Motorola will canduct a warking
session with the Customer's Administrafors and desired SME's demonstrating system operation in
accordance with Customer determined provisionini parameters (BPR Workbook and Provisioning
Worksheets). The purpose of the sessian is to enable the Customer to fine tune provisionin
parameters as needed to better align with operational use needs. In this working session, l\?otorola
provides the Custemer with guidance on provisionir g aptions that may better support the Customer's
operational objectives. In order to reinforce provision ch training J}rinczpfes. the Customer completes
any provisioning parameter updates with Motorola guidance as desired.

Motorola Responsibilities

1. Conduct an operational walk through of the provisioned system enabling the Customer to verify the

operational behavior of the provisioned system.
2. Consult with Customer on provisioning options that better support the Customers business operations.

3. Provide guidance on making desired provisioning updates.
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4. Conduct a remote 3 hour Insight Broker User Maintenance workshap.
Customer Responsibilities

1. Participate in the Provisioning Verification Session.

2. Note desired provisioning updates.

3. Update provisioning tables, as desired.

4. Enable Insight Broker users, configure queries and query targets.

Interfaces and Integration

The installation, configuration, and demonstration of interfaces may be an iterative series of activities
depending upon access to third-party systems. Interfaces will be installed and configured as reviewed
during the Project Kickoff. Integrated functionality between Motorola developed products will be
completed through the software installation and provisioning activities deseribed herein. Integration
activities that have specific requirements will be completed as outlined in this SOW,

Interface Deployment
Connectivity will be established between the Motorola system and the external and/or third-party
systems to which the contracted software will interface. Motorola will configure the system to support

each contracted interface. The Customer Is responsible for engaging third-party vendars if and as
required to facilitate connectivity and testing of the interfaces.

Motorola Responsibilities

1. Establish connectivity to external and third-party systems. 7
2. Configure interfaces to support the functionality described in the System Description and reviewed

during the Interface Planning Session. ,
3. Validate each interface can transmiit and/or receive data in accordance with the System Description.

Customer Responsibilities

1. Act as liaison between Motorola and third-party vendors or systems as required to establish interface
connectivity with the Motarola system.

2. Provide personnel proficient with and authorized to make changes to the network and third-party
systems to support Motorola's interface installation efforts.

3. Provide network connectivity between Flex and the third-party systems.

Motorola Deliverables

1. Contracted Interfaces.

Integration Activities

Proprietary processes enable the transfer and receipt of data between Motorola systems.

Motorola Responsibilities

1. Establish and validate connectivity between the Motorola systerns.

2. Validate each system can tranismit and/or receive data,

3. Enable the Data Exchange AP| (“DEX") and on-board Customers third party vendor via the partner
program, if/as contracted.

Customer Responsibilities

1. Provide personnel proficient with and authorized to make changes to the network and third-party
systems to support Motaorola's integration efforts.
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2. Provide netwark connectivity between the Motorola systems.

3. Work with Customers 3rd party vendor to sign up for the partner program. Participation in the Partner
program is not included in this offer and Is a post contract purchase. If purchased, Motorola will
grovide the instructions to signup, post, contract if purchased. C e

4, Caver any license fees access to the DEX API or participation in the Advariced. Partner Program nat
included in the contract.

Reports

Motorola will deliver the standard reports library and, unless specifically contracted, has not included
the effort to develop any Customer-specific or Customer-defined reports.

System Administration and Training

System administration bagins with training designed to enable the Customer to perform the data entry
requirad ta configure the software Product functionality. Motorola will conduct a single session for each
of the training courses identified on the quote page of this offer per the description provided in the
Training Plan. The training courses provide instruction on how to set up, enter, and administer the
operational and administrative code tables.

Following fraining, the Customer will be respansible for entering data into the code tables before user
training begins.

Prior to the start of user training, the Customer should have a draft of its data entry standards. During
this training, Motarola will work with the Customer to review and finalize the data entry standards.
Fallowing training, the Customer will be respansible for formalizing policies regarding the data entry
standards. This task must be completed before user training begins.

Additional training courses may be available to Customer depending upon the solution purchased. Any
additianal training courses will be described in the Training Plan.

Motorola Responsibilities

1. Deliver the contracted training courses listed on the quote page of this offer.
2. Deliver training in accordance with the Training Plan.

Customer Responsibilities

1. Provide a training environment in accordance with the Training Plan.
2. Assignh personnel to participate in training.

3. Finalize data entry standards.

4. Enter code tables,

Motorola Learning eXperience Portal {On-line Training)

Training is made available to Customer, in part, via Motorola's Software Enterprise LXP. This
subseription service provides customers with continual access to Motarola’s library of on-line learning
content and allows your users the benefit of learning at times convenierit to them. Cantent is added and
updated on a regular basis to keep information current. Courses delivered or supplemented by LXP
content are described in the Training Plan.

Motorola Responsibilities

. Initial set up and addition of administrators,

. Provide instruction to Customer LXP Administrators on:
. Adding and maintaining users.

. Adding and maintaining Groups.

. Assign courses and Learning Paths.

. Running reports.

oW —

Customer Responsibilities
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1. Provide Motorola with names (first and last) and emails of Custorner LXP administrators.
2. Provide actess to learning.motorolasolutions.com.

3. Complete LXP Administrator training.

4. Advise users of the availability of the LXP.

5. Add/modify users, run reports, and add/modify groups.

Instructor-Led Training (On-site and/or Virtual)

Motorola Responsibilities

1. Deliver User Guides and training materials in electronic .PDF format.
2. Perform training in accordance with the Training Plan,
3. Provide Customer with training Atiendance Rosters and summarize any pertinent observations that

may impact end user training.
Customer Responsibilities

1. Supply classrooms with a workstation for the instructor and at least one workstation for'évery two
students based on the requirements listed in the Training Plan.
2. Designate training representatives who will werk with the Motorola trainers in the develapment and

delivery of training.
3. Conduct end user training.

Motorola Deliverables

1. Electronic versions of User Guides and Training Materials.
2. Attendance Rosters.

System and Module Training

The following table is a representative sample of the instructor led courses available to the Customer,
dependent upon the purchased solution (e.g. CAD, Mobile, Records). As part of the project kickoff
activitias, Motarola will provide a Customer specific Training Plan reflecting the training specific to your
installation. Motorola will deliver training as outlined in the Customer specific Training Plan.

al

Figure 1-1: Sample Instructor Led Courses

Product Validation

The system is exercised throughout the delivery of the project by both Motorola and the Customer via
provisioning and training activities. To solidify Customer confidence in the system and prepare for live
use operation, Matorola will perfarm prescribed system validations in accordance with a Product

Validation Plan.

Product Validation Plan

The objective of this series of tasks is to finalize the activities to be conducted In accordance with the
final Project Validation Plan. The Project Validation Plan will be finalized fallowing system provisioning
activities, The Project Validation Plan describes the scope and objectives of each lype of demaonstration
executed by Motorola as well as the technigues used during each type of demonstration and the
completion criteria, The Customer may execute their own tests outside the scope-of Motorola's
demonstration respansibility as desired,

The Product Validation Plan covers the following types of demonstrations:

+ Functional Validation.
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« Interface Validation..
Motorola Responsibilities

Finalize the Project Validation Plan based on information gathered throughout the project kickoff and
provisioning phase of the praject.

. Distribute a gapy of the planto the Customer's Project Manager.

. Review the schedule of demonstration activities.

Execute the Product Validation Plan in accordance with the project schedule.

SN

Customer Responsibilities

1. Receive the Project Validation Plan.

2. Review the Project Validation Plan activities.

3. Notify the Motorola Project Manager of any items that require discussion.
4. Initiate any desired user testing.

MotorolaDeliverable

1. Product Validation Plan.

Functional Validation

The ebjective of Functional Validation is to demonstrate the features and functions of the system in the
Customers provisioned enviranment. The functional demonstratior may not exercise all functions of the
system, if identified as not being applicable to the Customer's operations or for which the system has
not been provisioned, The functional demonstration is estimated to span three consecutive business
days, an-site, during Customer's regular business hours. The functional demonstration is a critical
activity that must occur following the completion of provisioning and no later than the completion of

training.
Motorola Responsibilities

1. Conduct functional validation according to the Functional Validation Plan.

2. Develop a Remediation Plan for features and functions that do not perform preventing the Customer
from ebtaining beneficial use of a module.

3. Manage the Remediation Plan and coordinate Motorola remediation actions.

Note = The Remediation Plan will Identify the remediation action and the action owner (Customeror
Motorola). Remediation steps may involve provisioning modifications, system corffiguration changes and

or software version updates.

Customer Responsibilities

1. Witness the functional demonstration and acknowledge its completion.
2. Participate in developing the Remediation Plan.

3. Coordinate and manage Customer remediation actions.

Motorola Deliverable

1. Completed Functional Validation Results.
2. Remediation Plan (as applicable).

Interface Validation
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The objective of Interface Validation is to verify that the installed interfaces perform in accordance with
the user experience as reviewed during the Interface Planning Session.

Motorola is not responsible for issues arising from lack of engagement of third-party and/or Customer
resources to perform work required to enable/provision and/or canfigure an interface te a third-party
system, or troubleshooting any issues on the Customer's third-party systems.

Interfaces that cannot be tested due to connectivity issues to external systems or the unavailability of
Customer’s third-party system will be demonstrated to show that Motorala's portion of an interface is
enabled to send and/or receive data that supports the user experience. In such cases, Motorola
demonstrating the elements within Motorola's control will constitute a successful demonstration and
completion of the demonstration task.

Motorola Responsibilities

1. Conduct Interface Validation demonstration.
2. Develop a Remediation Plan for anomalies that do not align with Motorola’s stated user experience,

3. Manage the Remediation Plan and take Motorola remediation actions.

Customer Responsibilities

Provide access to a resource with access to the interfacing system to validate functionality.

. Witness the execution of the demonstration and acknowledge successful completion.

. Participate in the documentation of anomalies and work with Motorola to develop remediation
action(s).

. Coordinate and manage Customer remediation actions.

& W=

Motorola Deliverable

1. Completed Interface Validation Results.
2. Remediation Plan (as applicable).

Go Live

Go Live Planning

Motorola will provide support of Customer's efforts with commencing live aperation use of the system.
Matarola resources are supplemental to Customer resources and provide support to Customer trainers
and subject matter experts, Customer trainers and subject matter experts are the first line of support to
end users In the transition of live operations from the Customer's legacy system to the Motorola
system. Motorala will work with the Customer to develop a detailed Cutover Plan. This plan includes

the fallowing Information:
* Motorola and Customer resources and staffing.
* Pre-cutover tasks/activities to be performed leading up to go live.
* Readiness review meetings.
+ Contingency/roll-back plans.
* Go live tasks and responsibilities during and after the live cut.
* Post live cut support resources and schedules.
« Issue reporting process.
= Escalation process.

Motorola Responsibilities

1. Facilitate meetings with Customer staff to develop and document the Cutover Plan.
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Customer Responsibilities

1. Coordinate the participation of Customer technical and operational staff in cutover planning and
development and documentation of the Gutover Plan.

Motorola Deliverable

1. Cutover Plan.

Motorola Support Engagement

As part of go live planning, the Motorola F’m}eci Manager will complete a System Configuration
workbook consisting of Customer contact information and information required for remote access to the
system. Motorola will schedule a Support Engagement meeting between the Project Manager,
Customer Suppart Manager ("CSM"), Focal Suppart Technician and Customer’s project team
representatives. The CSM will review the CSP with the Customer, including the process for obtaining
support and contact information,

Go Live Event

In accordance with the Cutover Plan, Motorola and the Customer will transition the Customer from their
legacy system to live operation use of the Matorola system. Motorola will support Customers trainers and
SME's as they provide first level support to end users at a single location. The go live event transitions the
Customer from an implementation project to a support project under the governance of the Motorola
Support organization.

Motorola Responsibilities

. Work with Customer to schedule the date and time for the go live event.
. Facilitate the Support Engagement Meeting between the Customer and the Motorola Support
organization.

. Execute the Cutover Plan.
Provide two on-site resources during the day of and the day following live cut. Combined, the two

resources will provide up to sixteen hours of support per day over two consecutive eight hour shifts.

A~ N

Customer Responsibilities

. Coordinate the participation of Customer technical and operational staff in cutover planning and
development and documentation of the Cutover Plan.

. |dentify Trainers and SME's who will serve as first line support to end users during Go Live activities.

. Manage:Go Live activities.

. Perform and support the cutover activities defined in the Cutover Plan.

. Inform Customer staff about the CSP and the pracess to contact Customer Support.

. Engage Motorola.

ONEWN -~

Project Closure ~ Transition to Support

Following the Go-Live Event the service delivery is complete. Motarola and Customer certify the
Software Systemn Completion milestone and the implementation project Is formally closed.

The system is transitioned to the suppart phase of the contract per the terms and canditions of the
Maintenance and Support Agreement,
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Motorola Performed Data Conversion Scope of Work

Data Conversion Summary

Motorola Solutions’ primary objective as your partner is to minimize your risk and provide you
with exceptional service. We are committed to ensuring that you receive a timely, high-quality,
successful data conversion.

Motorola Solutions’ Standard Data Conversion includes the fields highlighted in the foliowing
pages, as long as we find an equivalent field in Customer’s Legacy system. Due to the nature of
data conversion, the criteria is not fixed. To ensure the best outcome, some of the field mapping
can be modified during the Data Mapping/Preparation workshop, if we find an additional field
match.

Agencies and Legacy Systems
Legacy System Name Database Type

Lockport CAD - VCAD and Impact | Relational
RMS

Data Conversion Scope Review

This proposal covers data conversion for the following modules:

Number of Primary or

Records to Secondary

be converted Database?
Names Unspecified Primary
CAD Calls for Service Unspecified Primary
Incident (Case) Reports Unspecified Primary
Vehicle Unspecified Primary
Property Unspecified Primary
Evidence Unspecified Primary
Citations Unspecified Primary
Accidents Unspecified Primary
Warrants Unspecified Primary

Scope Notes:

e Legacy Images and file attachments ARE in scope for this conversion.
» Addresses that are part of the data conversion cannot be geo-verified. Motorola assumes
that legacy addresses were already geo-verified in the previous system.



e System code, configuration, and maintenance tables are not included in this Data
Conversion.

* Please review the yellow-highlighted fields in the screenshots below to see the data
included in Motorola Solutions’ standard CAD data conversion.

e Please review the yellow-highlighted fields in the screenshots below to see the data
included in Motorola Solutions’ standard RMS data conversion.

Motorola Responsibilities:

1. Provide a Project Schedule — Motorola and Customer will mutually agree upon
Schedule.

2. Complete Data mapping — Create initial data mapping document.

3. Conduct Data Conversion Preparation Workshop — Review, revise and accept data
mapping document.

4. Complete Data Conversion — Extracting, Translating and Loading data (ETL).

5. Complete Script Development.

6. Complete Data Migration — Two Test Load lterations & Live Cut.

Customer Responsibilities:

1. Provide Legacy Data in CSV, Excel, or Access database file format, if Legacy data is not
in MS SQL or Oracle server.

2. Provide Motorola with adequate documentation of the legacy database and field
mapping information.

3. Cleanse data in the legacy database prior to data conversion, specifically, duplicate
master records.

4. Participate in a Data Conversion Preparation Workshop.

5. Review and verify all converted data for accuracy within each iteration process.

6. Approve the data conversion requirements document prepared by Motorola.

7. Following a test iteration or live cut, the customer will review and report any issues within
10 business days.

Pricing

Price: $61,900



Data Included in Standard Conversion

The items highlighted below will be converted from the legacy database into Flex, if the data is
available and can effectively be translated into Flex.

Flex CAD
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Names Records (CAD):
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Radio Log:
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As minimum, the target database fields to be populated by the data conversion for CAD data:

CAD Calls
Call Number
Complainant Person Number
Person To Contact
Contact’s Phone Number
Contact’s Address
How Received
Call Nature
Call Taker
Incident Date / Time
Respond To Address
License Plate Number
License Plate State
City Code
Call Type (Law / Fire / EMS)

CAD Call Comments
Call Number
Comment

Radio Logs
Unit Number
Date & Time
Code
Zone
Agency
Comments




Flex Records (RMS)
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Name Records (RMS):
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Property Records:
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As minimum, the target database fields to be populated by the data conversion for Records data:
Persons, Businesses & Aliases Wanted Person Offenses
Person Number Warrant Number
Last Name Sequence
First Name Offense Code
Middle Name
Name Suffix Property
Sex ) Property Number
Date of Birth Item Code
Height Year
Weight Serial Number
Address Status
City Recovery Date
State Value




Zip Code

Race

Hair Color

Eye Color

Build

Teeth

Ethnicity

Drivers License Number
Drivers License State
Phone Number

Work Phone Number
Social Security Number

Person Additional Address
Name Number
Street Address
City
State
Zip Code

Scars, Marks & Tattoos
Name Number
Sequence
Type of SMT etc
Body Position
Item of the Body
Misc. Description
Wanted Persons
Warrant Number
Person Number
Issued Date
Returned Date
Related Incident Number
Court Number
Wanted For
Pracess Type
Officer Assigned
Disposition
Offense Code

Law Incident Offenses
Incident Number
Sequence
Date & Time
Offense Code

Law Incident Narratives
Incident Number
Narrative

Related Law Incident Number
Year Of

Make

Model

Serial Number

Quantity

Owner Person Number
Description

Storage Location

Tag Number

Evidence
Evidence Number
Incident Number
Owner Number
Item Type
Item Number
Status
Status Date
Brand
Model
Color
Quantity
Serial #
Description
Location

Evidence Comments
Evidence Number
Miscellaneous Comments

Law Incidents
Incident Number
Nature
Agency
Address
City
State
Zip Code
Contact
Complainant
Date & Time Reported
Date & Time of Occurrence
How Received
Agency
Responding Officer
Clearance Code
Disposition

Law Incident Supplemental Reports
Incident Number
Sequence
Narrative
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apolichette@lockportny.gov

From: Tracey Farrell <tfarrell@lockportny.gov>

Sent: Friday, November 4, 2022 9:56 AM

To: cityclerk@lockportny.gov; apolichette@lockportny.gov; pmcgrath@tockportny.gov;
‘Laura Miskell Benedict'; ‘Michelle Roman'

Subject: OYA Solar for Agenda Sept 9

Attachments: PILOT AGREEMENT - RUHLMANN - DRA‘FT.doc; DOC093022-09302022110931.pdf

Hi Sarah-

Please place the approval of the attached PILOT on an addendum for the Committee of the Whole on September 9t. If
either Pat or Laura have a concern with the PILOT it can be pulled.

Thanks,

Tracy

From: Glenn MacKay <glenn.mackay@oyarenewables.com>

Sent: Thursday, November 3, 2022 3:28 PM

To: Tracey Farrell <tfarrell@lockportny.gov>

Cc: dcoder@lockportschools.net; pmcgrath@lockportny.gov; 'Michelle Roman' <romanforlockport@gmail.com>
Subject: RE: [EXTERNAL] OYA Solar Pilot

Ms. Farrell,

Please see attached with the requested addition so the school may submit on or about September 1. Let me know if you
have any further questions or recommendations.

Glenn MacKay
Senior Manager, Development

0: 416-840-3358 ext. 139

glenn.mackay@ovyarenewables.com

144 Front St W. Suite 700, Toronto, On, M5J 2L7, Canada

From: Tracey Farrell <tfarrell@lockportny.gov>
Sent: September 30, 2022 11:20 AM
To: Glenn MacKay <glenn.mackay@oyarenewables.com>




NIAGARA COUNTY
LOCKPORT CITY SCHOOL DISTRICT
AND
CITY OF LOCKPORT

AND

OYA RUHLMANN
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PAYMENT IN LIEU OF TAX AGREEMENT

THIS PAYMENT IN LIEU OF TAX AGREEMENT dated as of August , 2022 by and
between the NIJAGARA COUNTY, 59 Park Avenue, Lockport, New York (hereinafter “Niagara”),
the CITY OF LOCKPORT SCHOOL DISTRICT, 130 Beattie Avenue, Lockport, New York
(hereinafter “Lockport Schools™) and the CITY OF LOCKPORT, Lockport Municipal Building, One
Locks Plaza, Lockport, New York (hereinafter “City of Lockport™) and OYA RUHLMANN A LLC,
a limited liability company organized and existing under the laws of the State, having an office for
the transaction of business located at 144 Front Street West, Suite 700, ON MS5J 217 (the
“Company”). Niagara, Lockport Schools and City of Lockport so mes referred to herein as
Obligees. Company sometimes referred to herein as Obligor.

WITNESSETH:

WHEREAS, the Company, on behalf of itse med or to be fopfned on behalf
of the foregoing, is requesting (A) the Obligees’ assist3 respect to a certain project (the
“Project”) consisting of an approximately 43.09 acre parce nd located at 125 Ruhlmann Road,

f an approximately 27.12
: and (3) the acquisition and
ent and other tangible personal

Niagara County, New York (the “Land”); (3
acre solar power electric generating photo-

and amended and restated solar ground lease dated as

of July 22, {arch 7,2020 (as amended, supplemented and/or assigned, as of
the date ther amended from time to time in accordance therewith

the “[3 dlord and the Company, a memorandum of which is intended
to be fi iagara County Clerk’s office, the Landlord has leased the Land to the

and

WHEREAS, said Project is to be used for a Solar Generating Facility; and
WHEREAS, the Project is located within the boundaries of the County of Niagara; and

WHEREAS, the Obligors shall agree to make payments in lieu of Real Estate Taxes (“PILOT
Payments”) pursuant to the this Agreement with respect to the Project; and

OYA Ruhlmann A
24943753.1



WHEREAS, the PILOT Payments contemplated by this Agreement are in lieu of Real Estate
Taxes which may be payable with respect to the Project during the term of this Agreement; and

WHEREAS, should the Company determine that the provisions of Real Property Tax Law
Section 575-b result in real property taxes that are more favorable to the Company than the PILOT
Payments due pursuant to this Agreement, the Company’s sole remedy shall be to exercise its option
to terminate this Agreement (and the Company shall otherwise have no recourse to the Obligees,
financial or otherwise).

cited, for other good and
wledged by the parties,

NOW, THEREFORE, in consideration of the matters above
valuable consideration, the receipt and sufficiency of which is here
the parties hereto formally covenant, agree and bind themselves



ARTICLE 1
REPRESENTATIONS AND WARRANTIES

SECTION 1.01. REPRESENTATIONS AND WARRANTIES OF THE COMPANY. The
Company does hereby represent and warrant to the Obligees as follows:

(A)  Power: The Company has full legal power and authority to own its properties and
conduct its business.

(B)  Authorization: The Company has the legal power u aws of the State of New
York to enter into this Agreement and the transactions contempl
out all covenants and obligations on its part to be performed
The Company has duly authorized the execution, deliver

the consummation of the transactions herein contemp

limitation, restriction or outstanding indent}
evidence of indebtedness or any other agreemé
by which it or any of its propgaisis bound, and

> which the Company is a party or
pany’s entering into this Agreement
bligations on its part to be performed under and

No consent, approval or authorization of, or filing,
ith, any Governmental Authority on the part of the Company is
xecution, delivery or performance of this Agreement by the Company




ARTICLE II
COVENANTS AND AGREEMENTS
SECTION 2.01. TAX-EXEMPT STATUS OF THE PROJECT FACILITY.

(A)  Assessment of the Project Facility: The parties hereto understand that the Project
Facility shall be assessed by the City of Lockport, Niagara County, New York(hereinafter referred to
as the “City”) and by the various other taxing entities having jurisdictio he Project Facility,
including, without limitation, any county, school district, or other polijgfl unit or units wherein the
Project Facility is located (the City and such other taxing entitig ometimes collectively
referred to as the “Taxing Entities”, and each of such Taxing Ent
referred to as a “Taxing Entity”) as exempt upon the asse g espective Taxing

assessment with respect to each Taxing Entity. The
Facility shall not be entitled to such exempt status o
tax year of such Taxing Entity following the tax sta
subsequent to the date hereof. The Company will be req
lawfully levied and/or assessed against the

steh Taxing Entity occurring
to pay all taxes and assessments
o taxes and assessments levied

LPayments: The Company agrees that it shall make annual
xes in the amounts hereinafter provided, to the Obligees pursuant to
al PILOT Payment™). The Company also agrees to give the assessor a
> Total PILOT Payment due hereunder shall be paid by the Company to
on to the appropriate officer or officers of the respective Taxing Entities
entitled to receive safc pursuant to the provisions hereof. The Company shall pay interest and late
charges as required’by Section 874 of the Act. The first year of this Agreement shall relate to the
2023-2024 School Tax and the 2024 City and County tax years.

the Obligees for d

(B)  Total Amount of Payments in Lieu of Taxes. The Total PILOT Payment to be paid by
the Company to the Obligees annually pursuant to the terms of this Agreement has been agreed upon
by the parties and is set forth below. The amount to be distributed to the Taxing Entities pursuant to
the terms of this Agreement is as follows:




School

(Lockport
City/ City Municipal
County (Lockport) (County) School District) Total
Calendar School District Pilot Pilot Pilot Pilot
Roll Year Year Fiscal Year Amount Amount Amount Payment
1 2024 7/1/23-6/30/24 12,301 6,366 18,833 37,500
2 2025 7/1/24-6/30/25 12,547 6,493 19,210 38,250
3 2026 7/1/25-6/30/26 12,798 6,623 19,594 39,015
4 2027 7/1/26-6/30/27 13,054 6,755 39,795
5 2028 7/1/27-6/30/28 13,315 6,890 40,591
6 2029 7/1/28-6/30/29 13,581 7,028 41,403
7 2030 7/1/29-6/30/30 13,853 42,231
8 2031 7/1/30-6/30/31 14,130 43,075
9 2032 7/1/31-6/30/32 14,413 43,937
10 2033 7/1/32-6/30/33 14,701 44,816
11 2034 7/1/33-6/30/34 14,995 5,712
12 2035 7/1/34-6/30/35 23,417 46,626
13 2036 7/1/35-6/30/36 23,885 47,559
14 2037 7/1/36-6/30/37 24,363 48,510
15 2038 7/1/37-6/30/38 16,231 24,850 49,480
Notwithstanding the foregoing schy nants and agrees that for
any period that the Obligees continues to h§ 1e Land and Improvements

after 2038 the Company shall pay 100% of th
the Obligees did not have a leasehold interes
liable or responsible for doubledax payments as{g

: { roll under

ility. The Company shall not be
is Agreement and the restoration of
ction 520 of the Real Property Tax Law.

. Commencing on the first tax year following
structural addition shall be made to the Project

dditional payments being hereinafter collectively referred to as
Obligees with respect to such Additional Facilities, such Additional

Determine the amount of general taxes and general assessments (hereinafter
referred to &€ the “Additional Normal Tax’’) which would be payable to each Taxing Entity
with respect to such Additional Facilities if such Additional Facilities were owned by the
Company and the Obligees did not have a leasehold interest therein as follows: (a) multiply
the Additional Assessed Value (as hereinafter defined) of such Additional Facilities
determined pursuant to subsection (D) of this Section 2.02 by (b) the tax rate or rates of such
Taxing Entity that would be applicable to such Additional Facilities if such Additional
Facilities were owned by the Company and the Obligees did not have a leasehold interest
therein, and (c¢) reduce the amount so determined by the amounts of any tax exemptions that



would be afforded to the Company by such Taxing Entity if such Additional Facilities were
owned by the Company and the Obligees did not have a leasehold interest therein.

2) In each fiscal tax year during the term of this Agreement (commencing in the
fiscal tax year when such Additional Facilities would first appear on the assessment roll of
any Taxing Entity, as if such Additional Facilities were owned by the Company and the
Obligees did not have a leasehold interest therein), the amount payable by the Company to
the Obligees on behalf of each Taxing Entity as a payment in lieu of pgoperty tax with respect

Additional Facilities for such fiscal tax year (unless the O
into a separate written agreement regarding payments in I
such Additional Facilities, in which case the provisiogs

Additional Facilities in the same mant
Project Facility, and (b) place a value @
“Additional Assesseg e”) upon the

ilities, equalized if necessary by using
the assessment and levy of real property taxes.
potice of the initial establishment of such

payments due hereunder and to seek a refund of any such
der. The Company’s challenge to the Additional Assessed Value of
d the determination of the Company and to seek a refund of any
nder shall be made in accordance with State Real Property Tax Law.

annual statements specifying the amount and due date or dates of the payments due to each Taxing
Entity hereunder, such periodic statements to be submitted to the Company annually on or about
January 10. Lockport Schools will submit annually on or about September 1.

€3] Time of Payments: Subject to Section 2.03(B) hereof, the Company agrees to pay the
amounts due hereunder to the Obligees by January 30 of each year. The Company shall be entitled to
receive receipts for such payments.




(G)  Method of Payment: All payments by the Company hereunder shall be paid to the
Obligees by check in lawful money of the United States of America. The Obligees shall in turn
distribute the amounts so paid to the various Taxing Entities entitled to same.

SECTION 2.03. OTHER GOVERNMENTAL TAXES. (A) Credits: The parties hereto
acknowledge and agree that the obligation of the Company to make the payments provided in
Section 2.02 of this Agreement shall be in addition to any and all other tgxes and governmental
charges of any kind whatsoever which the Company may be require under the Lease

Agreement.

SECTION 2.04. INTEREST. If the Company shall fail t required by this
Agreement when due, its obligation to make the pay: ontinue as an
obligation of the Company until such payment in de , and the
Company shall pay the same together with late char d by Section

874 of the Act and as more fully described in Section 4.



ARTICLE III
LIMITED OBLIGATION OF THE OBLIGEES

SECTION 3.01. NO RECOURSE; LIMITED OBLIGATION OF THE OBLIGEES.
Notwithstanding anything contained in this Agreement to the contrary:

(A) NoRecourse: All covenants, stipulations, promises, agreements and obligations of
the Obligees contained in this Agreement shall be deemed to be thg ants, stipulations,
promises, agreements and obligations of the Obligees, and not of any gmber, officer, agent (other
than the Company), servant or employee of the Obligees in his or ividual capacity, and no
recourse under or upon any obligation, covenants or agreemer
otherwise based upon or in respect of this Agreement, or for a
respect thereof, shall be had against any past, present or fui® member, officer,
Company), servant or employee, as such, of the Obligecg®r any syccessor public b
or political subdivision or any person executing thi cement @i behalf of the (BBligees, either
directly or through the Obligees or any successor public B t gffporation or political subdivision
or any person so executing this Agreement, it being expresSginderstood that this Agreement is a
corporate obligation, and that no such pesonal liability wha{®@aashall attach to, or is or shall be
incurred by, any such member, officer, ag er than the Comy gervant or employee of the
Obligees or of any successor public benefil gan or politicafubdivision or any person so
executing this Agreement under or by reason § g cgy®nants or agreements contained
in this Agreement or implied therefrom; and tl da personal liability of, and any and
all such rights and claims agasst. every such R€mber, offi€er, agent (other than the Company),
servant or employee undg i pn of the obligations, covenants or agreements contained in this
Agreement or implie to the extent @agaitted by law, expressly waived and released
as a condition of, arfl a* lLion for, the eyCution of this Agreement.

B) Eieel Oblic ¥ The obligations and agreements of the Obligees contained herein
shall not . i risc (ONgRbligation of the State of New York or the County of Niagara,
New Yg {ate o ork nor the County of Niagara, New York shall be liable
therpd gationfand agreements shall not constitute or give rise to a general
obligatio t rather shall constitute limited obligations of the Obligees payable
solely from 1e Obligees derived and to be derived from the lease, sale or other
disposition of cility (except for revenues derived by the Obligees with respect to the
Unassigned Righ Plined in the Lease Agreement).

(C)  Further Limitation: Notwithstanding any provision of this Agreement to the contrary,
the Obligees shall not be obligated to take any action pursuant to any provision hereof unless (1) the
Obligees shall have been requested to do so in writing by the Company, and (2) if compliance with
such request is reasonably expected to result in the incurrence by the Obligees (or any of its
members, officers, agents, servants or employees) of any liability, fees, expenses (including, without
limitation, attorneys’ fees and expenses) or other costs, the Obligees shall have received from the
Company security or indemnity and an agreement from the Company to defend and hold harmless




the Obligees satisfactory to the Obligees for protection against all such liability, however remote, and
for the reimbursement of all such fees, expenses and other costs.




ARTICLE IV
EVENTS OF DEFAULT
SECTION 4.01. EVENTS OF DEFAULT. Any one or more of the following events shall constitute

an event of default under this Agreement, and the terms “Event of Default” or “Default” shall mean,
whenever they are used in this Agreement, any one or more of the following events:

Company pursuant
) days after written notice

(A)  Failure of the Company to pay any amount due and payabl
to this Agreement and continuance of said failure for a period of fifteer
to the Company stating that such payment is due and payable;

(B)  Failure of the Company to observe and perf : ant, condition or
agreement on its part to be observed and performed hereur 0 in subsection
(A) above) and continuance of such failure for a period tice to the
Company specifying the nature of such failure and vided that if
such default cannot reasonably be cured within such thi peNod, the Company shall have
commenced action to cure the breach of covenant, conditior reement within said thirty (30) day

period and thereafter diligently and expedjtiously proceeds to the same;
© on behalf of the Company
contained in this Agreement shall prove to ha ¢t in any material respect on the

D) SULITC o8 inuan N “Event of Default” under the Lease Agreement,

SECTION 4.02. REMED :
with respect . (or if such Event of Default concerns a payment

axing Entity, then with respect to such Event of Default such

the @ As the case may be, to collect the amount then in default or to
enforce observance of the obligations, agreements and covenants of the
Company nt. Each such Event of Default shall give rise to a separate cause of
action hereund® e suits may be brought hereunder as each cause of action arises. The

Agreement may be ought in the courts of record of the State of New York, consent to the
jurisdiction of each Such court in any such suit, action or proceeding, and waive any objection which
they may have to the laying of the venue of any such suit, action or proceeding in any of such courts.

SECTION 4.03. PAYMENT OF ATTORNEY’S FEES AND EXPENSES. If the Company should
default in performing any of its obligations, covenants or agreements under this Agreement and the
Obligees or any Taxing Entity should employ attorneys or incur other expenses for the collection of
any amounts payable hereunder or for the enforcement of performance or observance of any
obligation or Agreement on the part of the Company herein contained, the Company agrees that it



will, on demand therefor and jointly and severally, pay to the Obligees or such Taxing Entity, as the
case may be, the reasonable expenses so incurred, whether or not an action is commenced together
with interest thereon at the maximum rate allowed by law.

SECTION 4.04. REMEDIES; WAIVER AND NOTICE. (A) No Remedy Exclusive: No remedy
herein conferred upon or reserved to the Obligees or any Taxing Entity is intended to be exclusive of
any other available remedy or remedies, but each and every such remedy shall be cumulative and
shall be in addition to every other remedy given under this Agreement or nowgor hereafter existing at
law or in equity or by statute.

(B)  Delay: No delay or omission in exercising any ri wer accruing upon the
occurrence of any Event of Default hereunder shall impair ar
construed to be a waiver thereof, but any such right or power exerci 1 time to time and

as often as may be deemed expedient.

(C)  Notice Not Required: In order to entj i ; ing Egity to exercise

(D) No Waiver: In the event
breached by either party and thereafter dul J\gv# ' 4% so empowered to act, such
waiver shall be limited to the particular breac : ! ot be deemed to be a waiver of
any other breach hereunder. No waiver, amendi@y - odification of this Agreement shall
be established by conduct, cyséag or course of i

SECTION 4.05. PAY} 3 ANIRRINALTIES. Pursuant to Section 874(5) of the
General Municipal ,

pIquency shall continue beyond the first month, the Company’s
t so in default shall continue as an obligation of the Company to the

igees together with (1) a late payment penalty of one percent (1%) per
part thereof, that the payment due hereunder is delinquent beyond the first
month, plus (2) intejf¥t thereon, to the extent permitted by law, at the same rate per annum which
would be payable if such amounts were delinquent taxes, until so paid in full.



ARTICLE V
MISCELLANEOUS

SECTION 5.01. TERM OF AGREEMENT. This Agreement shall become effective and the
obligations of the Company shall arise absolutely and unconditionally upon the approval of this
Agreement by resolution of the Obligees and the execution and delivery of this Agreement by the
Company and the Obligees. Unless otherwise provided by amendment hereqf, this Agreement shall
continue to remain in effect until the earliest to occur of (1) the date on why Obligees’s interest
in the Project Facility pursuant to the Underlying Lease is terminate (2) the occurrence of an
Event of Default hereunder.

changed, modified, altered or terminated unle
termination is in writing and, in the case of ar _
this Agreement, unless the (o cessors and assigns shall assume in

Q) modified or altered Agreement.

; shall be deemed given when (1) received at the
registered or certified mail, postage prepaid, return receipt
hal] provide the sender with documentary evidence of such
addressee, as evidenced by the affidavit of the person who
The addresses to which notices, certificates and other

59 Park Avénue
Lockport, New York 14094

CITY OF LOCKPORT SCHOOL DISTRICT
130 Beattiec Avenue
Lockport, New York 14094



CITY OF LOCKPORT
Lockport Municipal Building
One Locks Plaza

Lockport, New York 14094

If the Company:

OYA Ruhlmann A LLC

144 Front Street West, Suite 700,

Toronto ON MS5J 2L

Attention: Taymaz Jahaniaval, Chief Operatin

ficer

With a copy to:

OYA Ruhlmann A LLC

144 Front Street West, Suite 700

Toronto ON M5J 2L

Attn: Bernadette Corpuz, Esq.
General Counsel

(B)  The Obli
designate any further,

Company

ay, with notice given hereunder to each other,
ddresses to Wig

subsequent notices, certificates or other

greement shall inure to the benefit of, and shall be
‘ompany and their respective successors and assigns. The

L e ™
of this Agrec
jties.

section, subsection,Bubdivision, paragraph, sentence, clause, phrase, provision or portion so
adjudged invalid, ilfegal or unenforceable shall be deemed separate, distinct and independent and the
remainder of this Agreement shall be and remain in full force and effect and shall not be invalidated
or rendered illegal or unenforceable or otherwise affected by such holding or adjudication.

SECTION 5.08. COUNTERPARTS. This Agreement may be simultaneously executed in several
counterparts, each of which shall be an original and all of which shall constitute but one and the
same instrument.



SECTION 5.09. APPLICABLE LAW. This Agreement shall be governed by and construed in
accordance with the laws of the State of New York.

SECTION 5.10 DEFINITIONS. Capitalized terms used but not otherwise defined herein shall have
the same meanings ascribed to them in the Lease Agreement unless the context requires otherwise.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]




IN WITNESS WHEREOF, the Obligees and the Company have caused this Agreement to be
executed in their respective names, by their duly authorized representatives, all being done as of the
date first above written.

NIAGARA COUNTY

STATE OF NEW YORK )
) SS.:
COUNTY OF NIAGARA )
On the day of August in the year 2022 bedffe me, tQe undersigned, public in
and for the State of New York, personally appeared _, personally own to me or
proved to me on the basis of satisfactory evidence to be igualWwhose name is subscribed to

he same in his capacity, and that by
behalf of which the individual

the within instrument and acknowledged to me that he exec
his signature on the instrument, the individual, or the person
acted, executed the instrument.

Notary Public

OYA Ruhlmann A
24943753



CITY OF LOCKPORT SCHOOL DISTRICT

By:
Title:
STATE OF NEW YORK )
) SS.:
COUNTY OF NIAGARA )
On the day of August in the year 2022 before me, d, a notary public in

and for the State of New York, personally appeared known to me or
proved to me on the basis of satisfactory evidence to be th ks subscribed to
the within instrument and acknowledged to me that he ¢ - in his caf nd that by
his signature on the instrument, the individual, or t y alf i 1e individual
acted, executed the instrument.

OYA Ruhlmann A
24943753



CITY OF LOCKPORT

STATE OF NEW YORK )
} SS.:
COUNTY OF NIAGARA )
On the day of August in the signed, a notary public in
and for the State of New York, personally ap . personally known to me or
proved to me on the basis of satisfactory evi divigdal whose name is subscribed to

he individual, WP the perso# upon behalf of which the individual

his signature on the instrumgs
acted, executed the instryger

Notary Public

OYA Ruhlmann A
24943753



OYA RUHLMANN A LLC

By:

Taymaz Jahaniaval
Chief Operating Officer

instrument, the individual, or the person
instrument.

OYA Ruhlmann A

24943753



EXHIBIT “A”

DESCRIPTION OF THE LAND

A-1
OYA Ruhlmann A
24943753.1



Entities pursuant to the terms of this Agreem

Roll Year City/ School District School Total
County Fiscal Year ' Pilot (Lockport Pilot
Calendar_ i Amount Municipal Payment
Year School District)
Pilot
Amount
1 2024 6,366 18,833 37,500
2 2025 : 6,493 19,210 38,250
3 12,798 6,623 19,594 39,015
4 13,054 6,755 19,986 39,795
5 13,315 6,890 20,386 40,591
6 13,581 7,028 20,793 41,403
7 13,853 7,169 21,209 42,231
8 14,130 7,312 21,633 43,075
9 14,413 7,458 22,066 43,937
10 14,701 7,607 22,507 44,816
11 14,955 7,760 22,958 45,712
12 7/1/34-6/30/35 15,295 7,915 23,417 46,626
13 2036 7/1/35-6/30/36 15,601 8,073 23,885 47,559
14 2037 7/1/36-6/30/37 15,913 8,235 24,363 48,510
15 2038 7/1/37-6/30/38 16,231 8,399 24,850 43,480

Notwithstanding the foregoing schedule, the Company further covenants and agrees that
for any period that the Obligees continues to hold a leasehold interest in the Land and
Improvements af 8)the Company shall pay 100% of the taxes that would be imposed on the
Project Facility Pbligees did not have a leasehold interest in the Project Facility. The
Company shall ndt-be liable or responsible for double tax payments associated with this
Agreement and the restoration of the Project Facility to the assessment roll under Section 520 of
the Real Property Tax Law.

(C)  Additional Amounts in Lieu of Taxes. Commencing on the first tax year
following the date on which any material modification or any structural addition shall be made to
the Project Facility or any portion thereof or any additional building or other structure shall be
constructed on the Land that is not included in the definition of “Project Facility” (such structural
additions and additional buildings and other structures being hereinafter referred to as
“Additional Facilities”) the Company agrees to make additional annual payments in lieu of
property taxes with respect to such Additional Facilities (such additional payments being
hereinafter collectively referred to as “Additional Payments™) to the Obligees with respect to
such Additional Facilities, such Additional Payments to be computed separately for each Taxing
Entity as follows:

(1 Determine the amount of general taxes and general assessments
(hereinafter referred to as the “Additional Normal Tax’") which would be payable to each
Taxing Entity with respect to such Additional Facilities if such Additional Facilities were
owned by the Company and the Obligees did not have a leasehold interest therein as
follows: (a) multiply the Additional Assessed Value (as hereinafter defined) of such
Additional Facilities determined pursuant to subsection (D) of this Section 2.02 by (b) the




icable to such Additional
any and the Obligees did
g mount so determined by the
£y Oldbd to"the Company by such Taxing
1 by the Company and the Obligees did not

tax rate or rates of such Taxing E
Facilities if such Additional Facilities
not have a leasehold interest therein,
amounts of any tax exemptigps that wou
Entity if such Additional B
have a leasehold interg

2) In® term of this Agreement (commencing in

the fiscal tax year dditio cilities would first appear on the assessment
- if such Additional Facilities were owned by the Company

h 2 leasehold interest therein), the amount payable by the

hundred percent (100%) of the Normal Tax duc each Taxing
ch Additional Facilities for such fiscal tax year (unless the

axes with respect to such Additional Facilities, in which case the
provisions of § separate written agreement regarding payments in lieu of property
taxes with respect to such Additional Facilities, in which case the provisions of such
separate written agreement shall control).

(D)  Valuation of Additional Facilities.

(1) The value of Additional Facilities for purposes of determining payments in
lieu of taxes due under Section 2.02(C) hereof shall be determined by the Assessor of
each respective Taxing Entity. The parties hereto agree that the Assessors shall (a)
appraise the Additional Facilities in the same manner as other similar properties in the
general area of the Project Facility, and (b) place a value for assessment purposes
(hereinafter referred to as the “Additional Assessed Value”) upon the Additional
Facilities, equalized if necessary by using the appropriate equalization rates as apply in
the assessment and levy of real property taxes. The Company shall be entitled to written
notice of the initial establishment of such Additional Assessed Value and of any change
in such Additional Assessed Value.

(2)  If'the Company is dissatisfied with the amount of the Additional Assessed
Value of the Additional Facilities as initially established or as changed, the Company
shall have the right to contest the Additional Assessed Value of the Project Facility made
for purposes of determining any payments due hereunder and to seek a refund of any
such payments made hereunder. The Company’s challenge to the Additional Assessed
Value of the Project Facility and the determination of the Company and to seek a refund
of any payments made hereunder shall be made in accordance with State Real Property
Tax Law.

(E)  Statements: The Obligees shall submit to the Company annual statements
specifying the amount and due date or dates of the payments due each Taxing Entity hereunder,

such periodic statements to be submitted to the Company annually on or about January 10.

CAL S Dkt Lo Ul Stonauk 0N GA
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apolichette@Iockportny.gov

From: Laura Miskell Benedict <imiskell31@hotmail.com>

Sent: Friday, November 4, 2022 2:17 PM

To: cityclerk@lockportny.gov; Abby Polichette; Michelle Roman; Paul Beakman

Subject: [EXTERNAL] Fw: Parking Resolutions

Attachments: City Resolution overnight parking.docx; City Resolution overnight parking public
hearing.docx

Good afternoon. Attached please find two drafted Resolutions | have prepared for Alderman Beakman.

You may have to add in the last one that the Clerk shall submit same to the State (there should be language
from other ones similar).

Thank you,

Laura A. Miskell Benedict

Attorney at Law

Miskell & Moxham

280 East Avenue

PO Box 464

Lockport, NY 14095

(716) 433-1344

From: Laura Miskell Benedict

Sent: Friday, November 4, 2022 9:35 AM
To: Paul Beakman <ward1@lockportny.gov>
Subject: Parking Resolutions

Hi Paul. Please find attached the two Resolutions you requested that | drafted on your behalf. Kindly review
and advise. If good to go, | will forward to City Clerk today.

Thanks,

Laura A. Miskell Benedict
Attorney at Law

Miskell & Moxham

280 East Avenue

PO Box 464

Lockport, NY 14095
(716) 433-1344



