
 

 

CITY OF LOCKPORT 
CORPORATION PROCEEDINGS 

 
Lockport Municipal Building 

 
Regular Meeting 
Official Record 

 December 13, 2023 
 6:30 P.M. 
 

Mayor Michelle M. Roman called the meeting to order. 
 

ROLL CALL 
 

The following Common Council members answered the roll call: 
Aldermen Beakman, Devine, Fogle, Swanson-Gellerson, Kantor, and Lupo. 

 
 

INVOCATION  
  

MAYOR’S UPDATE 
 

RECESS 
Recess for public input. 
 
121323.1          APPROVAL OF MINUTES 
 
On motion of Alderman Beakman, seconded by Alderman ___________________, the 
minutes of the Regular Meeting of November 15th, 2023 are hereby approved as printed in the 
Journal of Proceedings.  Ayes _____.  Carried. 
 
 

PUBLIC HEARING 
 

The Mayor announced a public hearing on the Comprehensive Plan and Zoning Code update. 
 
The Mayor asked the City Clerk if any petitions or communications relative to the Compressive 
Plan and Zoning Code update. 
 
12/5/2023 Jeff Tracy, from the Lockport Planning Board, stating the Board recommends the 
adoption of the Comprehensive Plan with noted amendments. 
 
Recess for public input. 
 
The Mayor closed the public hearing.   
 

FROM THE MAYOR 
 
Appointments: 
 



 

 

11/17/2023 Flora Hawkins, 199 West Avenue, Lockport, NY has been appointed to the Police 
Board. Said term expires December 31, 2027. 
 
11/17/2023 Laurie George, 38 Hi Point Drive, Lockport, NY has been appointed to the Youth 
Board. Said term expires December 31, 2026. 
 
11/17/2023 Roxanne Devine, 114 Maple Street, Lockport, NY has resigned from the Zoning 
Board of Appeals effective 11/30/2023. Said term expires November 15th, 2025. 
 
11/27/2023 Victoria Pearson, 496 Davison Road, Lockport, NY, has been appointed to the 
Human Relations Committee. Said term expires July 15, 2024. 
 
11/27/2023 Henry John Leible, 4321 Purdy Road, Lockport, NY has been appointed to Public 
Works Supervisor for the City of Lockport Public Works Department effective 11/24/2023. Said 
appointment is provisional and subject to the City of Lockport Municipal Civil Services Rules 
and Regulations. 
 
11/28/2023 Daniel A. Mullane, 93 Lindhurst Drive, Lockport, NY, has been appointed to the 
City of Lockport Planning Board. Said term expires October 14, 2026. 
 
11/28/2023 Ashley Pietrzykowski, 323 East Avenue, Lockport, NY, has been appointed to the 
City of Lockport Planning Board. Said term expires October 14, 2026. 
 
11/28/2023 Anita Mulllane, 93 Lindhurst Drive, Lockport, NY, has resigned from the Police 
Board effective November 27, 2023. Said term was set to expire December, 31 2026. 
 
11/28/2023 Christina Quagliano has been appointed to the City of Lockport Police Board to 
fill the unexpired term of Anita Mullane effective November 28, 2023. Said term expires 
December 31, 2026. 
 
11/28/2023 Kevin J. McDonough, 70 Lakeview Parkway, Lockport, NY, has been appointed 
to the City of Lockport Zoning Board if Appeals to fill the unexpired term of Roxanne Devine 
effective November 30, 2023. Said term expires on November 15, 2025. 
 
11/28/2023 Andrew Rosenberg, 268 Genesee Street, Lockport, NY has been reappointed to 
the Zoning Board of Appeals effective November 16, 2023. Said term expires November 15, 
2026. 
 
11/29/2023 Sheila M. Tracy, 19 Grosvenor Street, Lockport, NY has been appointed to the 
Zoning Board of Appeals effective November 16, 2023. Said term expires November 15, 2026. 
 
11/29/2023 Debra Allport’s term on the Planning Board has been corrected to expire on 
October 14, 2024. 
 
12/6/2023 Robert E. Bates, 147 Outwater Drive, Lockport, NY has been reappointed as Fire 
Commissioner on the Fire Board effective January 1, 2024. Said term expires December 31, 
2027. 
 

FROM THE CITY CLERK 
 



 

 

The Clerk submitted payrolls, bills for services and expenses, and reported that the 
Department Heads submitted reports of labor performed in their departments. 
Reviewed by the Finance Committee. 
 
12/1/2024 Sarah K. Lanzo, City Clerk – notification that the Lockport Municipal Offices will 
be closed on Monday and Tuesday, December 25th and 26th for the Winter Holidays. 
 
 
Communications (which have been referred to the appropriate City officials) 
11/17/2023 Roxanne Devine, 114 Maple Street, Lockport submitted her resignation from the 
Zoning Board of Appeals, effective November 30th 2023.  
 
11/22/2023 Lockport Cares, 188 and 192 Genesee Street, Lockport, letter requesting 
permission to hold annual “Coldest Night of the Year” event on February 24, 2024. 
 
 
Notice of Complaint: 
11/16/2023 Brian Frazer from 97 Continental Drive, Lockport – Driveway damage 
 
Referred to the Director of Highways, Parks and Water Distribution. 
 
Notice of Claim: 
 
11/13/2023 Daniel Warmus vs. City of Lockport, Lockport Police Department, Lockport 
Lieutenant Steven Tarnowski, Lockport Police Officer John Does, City of Lockport employee 
Carol Edwards, City of Lockport employee Sarah Lanzo, City of Lockport employee Jennifer 
Wochna and City of Lockport employee Emily Stoddard. 
 
11/30/2023 Brianna R. Brundidge vs. City of Lockport 
 
11/30/2023 Casey I. Dahlstrom vs. City of Lockport 
 
Referred to the Corporation Counsel. 
 
 
MOTIONS & RESOLUTIONS 
  
121323.2 
By Alderman:_________________________________ 
 

Whereas, Resolution 040721.8 (FY 2021 Budget Supplement #1) established a Park 
Revitalization Program (H206) in the Capital Budget with $275,000 in funding; and 

Whereas, the City wishes to purchase ten metal trash bins for the parks; now, 
therefore, be it  

Resolved, that the City of Lockport Common Council hereby approves of the Mayor to 
enter into a purchasing agreement with Integrity Machining and Fabrication for $12,073.50 and 
utilize funds in the H206 capital project.  
 
           
 Seconded by Alderman _________________________ and adopted. Ayes ______. 
 



 

 

 
121323.3 
By Alderman:_________________________________ 
 

Whereas, the City of Lockport has appropriated $75,000 in A.1900.54055 in the FY 
2024 appropriation for a public works audit; and  

Whereas, the City has published a request for proposals and has obtained three bids, 
from Matrix Consulting Group, Baker Tilly, and Raftelis; and  

Whereas, a committee has reviewed said bids and has recommended to proceed with 
the most diligent and responsible bidder: Matrix Consulting Group for an estimated total of 
$75,000 (including additional on-site days); and  

Now, therefore be it resolved, that the City of Lockport Common Council hereby 
approves of the Mayor to enter into a contract, with Matrix Consulting Group, contingent on 
corporation counsel approval.  
 
           
 Seconded by Alderman _________________________ and adopted. Ayes ______. 
 
 
121323.4 
By Alderman Beakman:  
    

Whereas, the Fire Chief of the City of Lockport is a position that is not represented by a 
collective bargaining unit; and 

           Whereas, the City of Lockport and the Fire Chief desire to enter into an amended 
written Employment Agreement thereby describing the salary, benefits and terms of 
employment for the Fire Chief; now, therefore, be it 
           Resolved, that the City of Lockport hereby authorizes the Mayor to execute the 
attached Employment Agreement with Fire Chief Luca Quagliano;  
 
        
 Seconded by Alderman _________________________ and adopted. Ayes ______. 
 
 
121323.5 
By Alderman Devine:  
 

Whereas, the Police Chief of the City of Lockport is a position that is not represented by 
a collective bargaining unit; and 
           Whereas, the City of Lockport and the Police Chief desire to enter into an amended 
written Employment Agreement thereby describing the salary, benefits and terms of 
employment for the Police Chief; now, therefore, be it 
           Resolved, that the City of Lockport hereby authorizes the Mayor to execute the 
attached Employment Agreement with Police Chief Steven Abbott;  
 

Seconded by Alderman _________________________ and adopted. Ayes ______. 
 
 
121323.6 
By Alderman:_________________________ 
 



 

 

Whereas, the City of Lockport’s Water Filtration Chief Operator has requested plant 
improvements to the turbidity system and heating system; and  

Whereas, the department has compiled a quote for turbidity improvements from Hach 
for a total of $59,714.87 under NY State Contract #PC67243; and  

Whereas, the department has compiled a quote for heating system improvements from 
Grainger for a total of $8,791.16 under NY State Contract #PC69879; and  

Resolved, that the City of Lockport Common Council hereby approves of the City to 
enter into agreement with Hach and Grainger, utilizing funds in the H204 capital project (FX 
Infrastructure Improvements) and that the FY 2023 Water Fund Budget is amended as follows:  

 
Expenditures  
 
Decrease 
FX.1900.54775  Contingency  $21,822 
 
Increase 
FX.9901.59000.H Interfund to Capital $21,822 

 
 

Seconded by Alderman _________________________ and adopted. Ayes ______. 
 
 

121323.7 
By Alderman:________________________ 

 
Whereas, the City of Lockport has appropriated $113,423 in A.5110.52030 in the FY 

2024 appropriation for a trimmer attachment; and  
Whereas, the Director of Streets, Parks, and Distribution has collected a bid from 

Stephenson Equipment, Inc. for a total of $113,423 under NYS OGS bid PC69840 with a lead 
time of 35 to 37 weeks; and  

Now, therefore, be it resolved, that the City of Lockport Common Council hereby 
approves the City to enter into a purchasing agreement with Stephenson Equipment, Inc. 
 
 

Seconded by Alderman _________________________ and adopted. Ayes ______. 
 
 

121323.8 
By Alderman:________________________ 
 

Whereas, the New York State Community Development Block Grant Program provides 
funding to communities under the Economic Development Program to undertake activities that 
focus on economic development needs such as creating or expanding job opportunities, and 

Whereas, Big Ditch Brewing Company LLC (hereinafter the “Company”) is proposing to 
construct leasehold improvements and acquire furnishings, fixtures and equipment in 
connection with the establishment of a restaurant/taproom, event space, and small-batch 
brewery in the former Post Office Building at 1 East Avenue in the City (the “Project”); and 

Whereas, the Project will have an estimated cost of $1,875,000 and will create an 
estimated 52 new full-time equivalent employment opportunities within the City of Lockport; 
and  



 

 

Whereas, the City of Lockport (the “City”) has submitted an application to the New York 
State Office of Community Renewal (“OCR”) for $750,000 in grant funding to assist the 
Project; and  

Whereas, the City desires to partner with The Greater Lockport Development 
Corporation (“GLDC”) which would act as a subgrantee for the grant funding, which would be 
used by GLDC to make a term loan and deferred loan to the Company to fund a portion of the 
Project costs. 

Now, therefore, be it resolved, that the Mayor is hereby designated as the 
Environmental Certifying Officer for the purposes of complying with the applicable federal 
environmental review requirements for the OCR grant, and be it further 

Resolved, that the Mayor is hereby authorized to execute the OCR grant agreement 
and all related documents associated with the OCR grant, including agreements with GLDC 
relating to the use and administration of the grant funds, subject to review and approval by the 
City Attorney. 
 
 

Seconded by Alderman _________________________ and adopted. Ayes ______. 
 
 
121323.9 
By Alderman Beakman:  
 

Resolved, that the Corporation Counsel is hereby authorized and directed to prepare a 
Local Law relative to amending Section C-45 of the City Charter regarding Residency Law, 
and be it further 
 Resolved, that a public hearing be held at the Common Council meeting of 
Wednesday, December 20, 2023 starting at 6:30 P.M. in the Common Council Chambers, 
Lockport Municipal Building, One Locks Plaza, Lockport, NY relative to said Local Law, and be 
it further 
 Resolved, that the City Clerk is hereby authorized and directed to advertise notice of 
said public hearing. 
 
 

Seconded by Alderman ______________________ and adopted.  Ayes _____. 
 

 
121323.10  
By Alderman Swanson-Gellerson - Being Prepared 
 
 
121323.11  
By Alderman_________________________: 
  

Whereas, the Locks Historic District Commission (LHDC) successfully applied for a 
grant from the State Office of Parks, Recreation and Historic Recreation to fund the design and 
construction of wayfinding signs throughout the city; and 

Whereas, the wayfinding signs have now been installed at numerous locations along 
the city rights of way to assist visitors to locate various landmarks and attractions and the 
LHDC wishes to convey by gift all the signs so constructed and installed; now be it 

Resolved, that the Common Council, on behalf of the City of Lockport, accepts the 
wayfinding signs and assumes all future responsibility to maintain the signs in the future. 



 

 

 
 

Seconded by Alderman ___________________ and adopted.  Ayes _____. 
121323.12 
By Alderman Swanson-Gellerson: 
 

Whereas, the pursuant to the City of Lockport Charter, Section C-32, the Mayor shall 
annually appoint 20 Commissioners of Deeds who shall hold their offices for two years; and 

Whereas, the New York State Executive Law § 139, enacted after the City of Lockport 
Charter, has a requirement that is inconsistent with the City Charter, that the Commissioner of 
Deeds are approved by the Common Council; and 

Whereas, the New York State Attorney General an opinion regarding the conflicting 
language between Executive Law § 139 and a City Charter in 1966 NY Ops Atty Gen April 18 
stating that “An irreconcilable conflict between the above statutes relating to the appointment 
and terms of office of commissioners of deeds must be resolved in favor of the special city 
charter; however, all other non-conflicting provisions of § 139 remain in full force and effect”; 
and 

Whereas, the Mayor continues to have the unilateral ability to appoint the 
Commissioner of Deeds pursuant to the City Charter; and 

Whereas, the Mayor has appointed twenty (20) Commissioner of Deeds attached 
hereto, pursuant to the Charter, for 2024-2025; and 

Now therefore be it resolved, that the Common Council agrees that the Mayor has 
said powers of appointment pursuant to the Charter and it ratifies said appointments insofar as 
they have any ability to approve of the same. 

 
Seconded by Alderman ___________________ and adopted.  Ayes _____. 

 
 
121323.13 ADJOURNMENT 
 

At ______ P.M. Alderman Beakman moved the Common Council be adjourned until 
6:30 P.M., Wednesday, December 20th, 2023. 
  

Seconded by Alderman ___________________ and adopted.  Ayes _____. 
 

SARAH K. LANZO 
City Clerk 

 
 
 
 



LOCKPORT MUNICIPAL BUILDING

QffiEFee aF thffi:i,'ff i$i1**
Phone (716) 439-6665

Fax (716) 439-6668

Michelle M. Roman
MAYOR -lWa;ger

November 17,2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby reappoint Flora Hawkins, 199 West
Avenue, Lockport, NY 14094 to the Police Board.

Said term expires December 31,2027

Witness my hand and the seal of the City of Lockport, New York this 17th day of November, 2023.

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

Cc: F. Hawkins



LOCKPORT MUNICIPAL BUILDING

QE @f th&i,'ffii1i1,'*
Phone (716) 439-6665

Fax (716) 439-6668

Michelle M. Roman
MAYOR -IWa;gar

November 17,2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby appoint Laurie George, 38 Hi Point
Drive, Lockport, New York, 14094 to the Youth Board

Said term expires on December 31,2026

Witness my hand and the seal of the City of Lockport, New York this 17h day of November 2023.

Sincerely,

M. Roman
Mayor

MMR/mal

Cc: L. George



LOCKPORT MUNICIPAL BUILDING

AffiFee af, ttnffiift'S iili1**
Phone (7'16)439-6665

Fax (716) 439-6668

Michelle M. Roman
MAYOR Ma;rar

November 17,2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby accept resignation from Roxanne
Devine 114 Maple Street, Lockport, NY 14094 from the ZoningBoard of Appeals effective
November 30,2023.

Said term expires November 15,2025.

Witness my hand and the seal of the City of Lockport, New York this 17th day of November 2023.

Sincerely,

Mayor

MMR/mal

Cc: R. Devine
J. Dool



AfrEiee af tlz e Lo.rpo,t,oJ'""u,1?:f ilffi:

LOCKPORT MUNICIPAL BUILDING

Phone (71611 439-6665
Fox (71 6) 439-6668

Michelle M, Roman
MAYOR

=nVa5rar

November 27,2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby appoint Victoria Pearson, 496 Davison
Road, Lockport, New York, 14094 to the Human Relations Commission.

Said term expires on July 15,2024.

Witness my hand and the seal of the City of Lockport, New York this2Tth day of November,2}23

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

Cc: V. Pearson



LOCKPORT MUNICIPAL BUILDING

Michelle M. Romnn
MAYOR

Mayror
November 27,2023

TO: Common Council

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby appoint Henry lohn teible ) nn purdy
Road, Lockport NY 14094 to Public Works Supervisor for the bity of fockport public Works
Department effective November 24, 2023.

Said appointment is Provisional and subject to the City of Lockport Municipal Civil Services Rules
and Regulations.

Witness by hand and the Seal of the City of Lockport this2Tth day of November, 2023.

Michelle M. Roman
Mayor

MMR/mal

cc: H. Leible
C. Dimmick
Civil Service



AftEiee af&neLOCKPORT MUNICIPAL BUILDING
One Locks Plozo

Lockport, New York 14094
Phone (716) 439-6665

Fox (71 6) 439-6668

Michelle M. Roman
MAYOR

MaSrar

November 28,2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York,I, Michelle M. Roman, Mayor of said City, do hereby appoint Daniel A. Mullane, 93
Lindhurst Drive, Lockport, New York, 14094 to the Planning Board.

Said term expires on October 14,2026

Witness my hand and the seal of the City of Lockport, New York this 28th day of November,Z}Z3

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

Cc: D. Mullane



AftEiee af&teLOCKPORT MUNICIPAL BUILDING
One Locks Plozo

Lockport, New York 14094
Phone (716) 439-6665

Fox (71 6) 439-6668

Michelle M, Roman
MAYOR

Ma5rar

November 28,2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby appoint Ashley E. Pietrzykowski, 323
East Avenue, Lockport, New York, 14094 to the Planning Board.

Said term expires on October 14,2026

Witness my hand and the seal of the City of Lockport, New York this 28th day of November,2023

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

Cc: A. Pietrzykowski



LOCKPORT MUNICIPAL BUILDING

Afrffiee af ttrZe ro.rpor,orll"*l;:f iffi?
'n?:: [il3x3;;;t3

Michelle M. Roman
MAYOR

-nVa;rar
November 28,2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby accept resignation from Anita Mullane
93 Lindhurst Drive, Lockport, NY 14094 from the Police Board effective November 27,2023.

Said term expires December 31,2026.

Witness my hand and the seal of the City of Lockport, New York this 28th day of November 2023.

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

Cc: A. Mullane
S. Abbott



Molly Lawson

From:
Sent:
To:
Subject:

Novemb er 27 , 2023

Dear Mayor Roman,
Due to my recent election as Alderwoman of the 2nd Ward, please accept my

resignation from the City of Lockport Police Board, effective immediately.
I would like to thank you for giving me the opportunity to serve our community. I

enjoyed my time as a Commissioner and working with Police Chief Abbott and the rest
of the Board.
Warmest Regards,

Anita Mullane

amullane58@gmail.com
Monday, November 27,2023 6:48 PM

mroman@lockportny gov

IEXTERNALI Police Board Resignation

L
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AfrEiee aftheLOCKPORT MUNICIPAL BUILDING
One Locks Plozo

Lockport, New York 14094
Phone (716) 439-6665

Fox (71 6) 439-6668

Michelle M. Roman
MAYOR

-nVa5rar
November 28,2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby appoint Christina J. Quagliano, 700
Niagara Street Lockport, NY 14094 to the City of Lockport Police Board to fill the unexpired term
of Anita Mullane effective November 28,2023.

Said term expires on December 31, 2026.

Witness my hand and the seal of the City of Lockport, New York this 28th day of November 2023.

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

C. Quagliano
S. Abbott

Cc



LOCKPORT MUNICIPAL BUILDING

@f tfifu e ro. rpo,t,or.lliii:f ifi';
Phone (716) 439-6665

Fox (71 6) 439-6668

Michelle M. Roman
MAYOR

-nVaSrar

November 29,2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby appoint Kevin J. McDonough, 70
Lakeview Parkway, Lockport, NY 14094 to the City of Lockport Zoning Board of Appeals to fill the
unexpired term of Roxanne Devine effective November 30,2023.

Said term expires on November 15,2025

Witness my hand and the seal of the City of Lockport, New York this 29th day of November 2023.

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

K. McDonough
J. Dool
K. Foltz

Cc:



LOCKPORT MUNICIPAL BUILDING

AftEfee afttnWi,T;iff1**
Phone (71 6) 439-6665

Fax (716) 439-6668

Michelle M. Roman
MAYOR MaSrar

November 29,2023

To Common Council

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby reappoint Andrew Rosenberg, 268
Genesee Street Lockport, NY 14094 to the ZoningBoard of Appeals effective November 16,2023.

Said term expires November 15,2026

Witness my hand and the seal of the City of Lockport, New York this 29th day of November,2}23

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

Cc: A. Rosenberg
J. Dool
K. Foltz



LOCKPORT MUNICIPAL BUILDING

AftEiee af tfizffiii,'ff inil**
Phone (716) 439-6665

Fax (716) 439-6668

Michelle M. Roman
MAYOR

,[VaSror
November 29,2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby reappoint Sheila M. Tracy, 19

Grosvenor Street Lockport, NY 14094 to the ZoningBoard of Appeals effective November 16,
2023.

Said term expires November 15,2026

Witness my hand and the seal of the City of Lockport, New York this 29th day of November, 2023.

Sincerely,

c

Michelle M. Roman
Mayor

MMR/mal

Cc: S. Tracy
J. Dool
K. Foltz



Offic,e ofthe
LOCKPORT MUNICIPAL BUILDING

One Locks Plaza

Lockport, New York 14094

Phone (716) 439-6665
Fax (716) 439-6668

MICHELLE M. ROMAN
MAYOR

T\frayar
November 29,2023

To: Common Council

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby correct Debra Allport's term to the
Planning Board to October 14,2024.

Witness my hand and the seal of the City of Lockport, New York this 29th day of November 2023

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

Cc:rD. Allport
J. Dool
J. Tracy



t
t LOCKPORT MUNICIPAL BUILDING

One Locks Plozo
Lockport, New York 14O94

Phone (716) 439-6665
Fox (71 6) 439-6668

Q*ffiFee @fthe

-nWa;rarMichelle M. Roman
MAYOR

December 6,2023

To Common Council:

Under and by virtue of the authority conferred on me by the Charter of the City of Lockport, New
York, I, Michelle M. Roman, Mayor of said City, do hereby reappoint Robert E. Bates, 147
Outwater Drive, Lockport, NY 14094 as Fire Commissioner on the Fire Board effective January 1,
2024.

Said term expires December 31,2027.

Witness my hand and the seal of the City of Lockport, New York this 6th day of December,2023

Sincerely,

Michelle M. Roman
Mayor

MMR/mal

Cc: R. Bates
P. Beakman



City of Lockport I HEREBY CERTIFY that the persons named
in this payrollare employed solely in and have
actually performed the duties of positions and

Pay Day Register
Pay Date Range LLlL0l23 - Ltl23l23

PaY Batch IU3A|23

Total
Employees in Pay ztg
Female Employees in Pay Batch 53

Hours Description
207A Disability - 207A Disability

BERV - Bereavement
BRIEF - Briefi ng/Debriefi ng

CMPE 1.0 - Comp Eamed @ 1.0

CMPE 1.5 - Comp Earned @ 1.5

CMPU - Comp Time Used

EDAY - Extra Day
FHDB - Floating Holiday Buy Out
FHDE - Floating Holiday Earned

FHDU - HoaUng Holiday Used

FIsA. FLSA

FMLN - FMIA Leave without Pay

FMLS - FMLA Sick Used

HOL - Holiday
HOLIDAYPT - Holiday - Part Tirne

HOLW - Holiday Worked

LONG - Longevity Payment

MIU - MilitaryTime
OOT - Out of Title
OOT OT 1.5 - Out of TiUe OT at
OT 1.0 - Overtime at Straight 1.0

OT 1.5 - Overtime @ 1.5

or 1.5 sHrFT 10% - OT @ 1.5

OT 1.5 SHIFT 15olo - OT @ 1.5
PRSU - Personal Used

REG - Regular
REG PT - Regular Part fime
REG SHIFI 10olo - Regular Shift
REG SHIFT 15olo - Regular Shift
RETRO - Retroactive Pay

RGS-Regular-Salary
SAL - Salary
SAL PT - Salary Part Time
SCKD - Sick Bank Donated
SCKE - Sick Earned

SCKR - Sick Bank Received

SCKU - Sict Used

STIP - Stipend
VAC PT - Vacation Part Time

160.0000
16.0000

.0000
282.1250

13.5000
353.7500
176.0000
40.0000

24.0000
s92.0000

.0000
24.0000
80.0000

1,460.0000
14.0000

176.0000

.0000
16.0000

604.0000
33.0000
28.0000

1,492.5000
48.0000

s6.0000
172.0000

10,220.7500
217.0000
144.0000
160.0000

.0000
70.0000

.0000

.0000
16.0000
16.0000

16.0000
560.5000

.0000
7.0000

1,790.00
644.90

1210,859.39

.00

.00
11,666.56

6,389.40
1,633.58

.00
18,188.03

328.50
.00

3,792.00
36,886.20

301.16
9,€0.63
1,500.00

539.06
24,379,53

L,369.97
649.77

69,455.04
t,921.16
2,240.35

5,093.22
300,980.17

9,674.90
3,773.31
4,272.59

7L3.93
.00

3,806.51
1,965,37

.00

.00

34L.40
1218s.32

192.31
ts7.o2

r€6958!I64i:
q{4d85:1'8,

$s8099:
ffF07149::

9,t60.47
10,960.38

233.75
415.06
735.28
583.38

737.@
202.00

55.210

4ffit68td,
'4*EdS6"

24.68

309.30
1,781.55

19.28

60.00
560.84

t,870.92
181.62

829.67

86.31
648.45

2,44L.68
1,890.01
2,8r'.5.26

9+.82
952.08

98.50
430.13

85.64
r87.23
74.85
47.54

673,751.38
7A2,986.66
705,307.77
685,186.92
109,141.33

.00

.00

.00

.00

.00

1,474.00
.00
.00
.00

.00

.00

.00

.00

.00

.00

9,753.69
62,363.68

6,053.36
23,7U.32

2,466.18

14,410.18

69,763.21
32,869.53
63,228,34

1,648,92

31,736.80
2,8L4,41
7,480.59

1,489.33
4,160.68
t,ffi3.45
L,584..92

t0,226.99

w00
ffiil*ffi,
Ofr*O'*

.#ffi'EO

Gross Base

Gross Base

705,307.77

Gross Base

429,6f,9.64
45,257.26
.16,046.95

7,929.42

Hours

indicated furthe
PAID on

"at
vil

Gross Withholdings and Deductions Gross Base

Gross
Imputed Income
Federal
FICA

Medicare
New York State

457 o/o Deduction
45/ Flat Dollar Deduction

AFI.AC POSTTAX

AFI.AC PRFTM
ALLSTATE POSTTAX

ALLSTATE PREIAX

Child Support
Child Support - Maine
COLONTAL UFE POSTTA(

FSA PRFI-AX

Heallfi Ins 298 Class 3 Family

L&M UFE
NEWYORK UFE
RET ERS LOANS

RET ERS POST-TA( SCP

RET PF LOANS

Retire ERS Tier 6 <= 9100,000
Retire ERS ngr 6 <=945,000
Retire ERS fisr 6 <=945,000 OT

Retire ERS Tier 6 a=955,0fi)
Retire ERS fisr 6 <=955,000 OT
Retire ERS lier 6 q=975,000

Retire pFRS <= 955,000
Retire pFRS Tiel S <= 9100,000
Retire PFRS Tier 6 <- $75,000
Retire PFRS Tier 6 <=
Retire pFRS Tiey g <=945,000
Retire pFRS Tiel g <=955,000
Retire PFRS Tier 6 > $100,000
Retire PFRS Tier 6 >$100,000
Retire PFRS Tier 6<-$75,000OT
Retire Tier 6 <=$75,000 OT
Retirem PFRS Tler 5 q=$45,000

wq960lt5-

3\,Oit, tl Amount
1,594.89
1,106.2l8

5,636,72
9,518.37
3,533.19
L,240.04

1,152.06
4,n8JI
2,255.ffi
3,018.73

250.00

15,994.66
153,248.88

3,191.38

100.00
789.?4

46,7L2.87
4,5L8.62

25,785,72
800.00
415.00

76,356.4t
6,422.87
2,027.33

52,0t3,22
42,056.4L

5,531.83

Benefib

Taxes

Medicare

Workers Comp

Workers C,ompensation - General

Workers Compensation - Sewer

Workers Compensation - Water

Workers Compensation 50o/o

Direct Deposits

Armed Forcs Bank

Bancorp Bank
Bank ofAkron
Bank of America

BANKOF AMERICA (2)

BANK OF AMERICA (4)

BANK OF AMERICA (6)
Bank on Buffalo

Chase

Chase Bank

Chime

Citizens Bank

@melstone C.omm FCU

Evans Bank

Financial Trust FCU

Five Star Bank

Key Bank
KEY BANK (2)
Key Bank (Formerly FNB)

Lewiston Porter FCU

Loc@rt School's FC1J

M&T Bank
Navy FCU

Niagan Regional FCU

Niagan's Choice FCU

Northwest Bank
Ontarb Shores FCU
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Roxanne Devine
114 Maple St
Lockport, NY 14094

November 14,2024

Mayor Michelle Roman
1 Lock Plaza
Lockport, NY 14094

Dear Mayor Roman,

Please accept this letter as a formal notice of my resignation as a board member of the Zoning
Board Of Appeals, effective November 30,2023.

It has been a pleasure serving on the board. I would like to take this opportunity to thank you
and the entire board for the experience and support provided during my time as a member.

Sincerely,

fuioo-r''l- tQ.-."dL
Roxanne Devine
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Lockport C.A.R.E.S., lncorporated
1BB and 192 Genesee Street

PO Box 586, Lockport, NY 14095
Phone: 716438-2273

Shelter: 716-280-3444
info@lockportcares.org

November 22,2023

Lockport City Council
Lockport City Hall
One Locks Plaza
Lockport, NY 14094

Dear Council Members,

Lockport CARES is once again holding a fundraiser event on February 24,2024 called "Coldest
Night of the Year." This event will consist of either a 2.5km or 5km walk over a designated route
through the City of Lockport between 4:00 pm and 7:00 pm that day.

We are requesting a permit and have provided a map of our proposed route for your review and
approval. The 5krn walk would be the same route, with the walkers covering the distance twice.

We're thankfulfor the support that the City of Lockport gives to our mission to provide shelter to
the city's homeless population. We're grateful for your help in making the "Coldest Night of the
Yea/'event a success!

With our gratitude,

-8.*A {--.'^-
Ruth P. Verratti
Board Director / Event Chair
716-864-9634

Rev. Benjamin Stuckey
Executive Director
716-438-2273

Lockport community Action Response Emergency she/fer i www.lockpoftcares.org n



--.ACORD' LOCKP.6

CERTIFICATE OF LIABILITY INSURANCE

@ I 988-2015 ACORD CORPORATTON. All rights rpserued.
The ACORD name and logo arc reglstercd marke of ACORD

DATE (MM'DD'YYYY)

11

ONLY
AFFIRMATIVELY NEGATIVELY ALTER

CERTIFICATHIS tsTE ASISSUED A MATTER INFORMATIONOF CONFERSAND RIGHTSNO TI{EUPON HOLDER.CERTIFICATE THIS
DOESCERTIFICATE NOT OR EXTEND ORAMENO, THE AFFORDEDCOVERAGE BY THE POLICTESBELOW. CERTIFICATETHIS OF INSURANCE NOTDOES ACONSTITUTE BETWEENCONTRACT ISSUINGTHE AUTHORIZEDrNsuRER(S),

ORREPRESET'ITATIVE ANDPRODUCER, CERTIFICATHE HOLDER.TE

or bs endorsed,
A statement on

IMPORTANT: It certitlcateths holder is ADDITIONALan theINSURED,
SUBROGA,t tsTION thetoWAIVED, of theand conditionstsrmg

havemust
ncertai

to the

-lT#,;Fi6$3-GBo4s'--
David M. Naples

PRODUCER 18
Inc,

18058r{eq6qa.;Pft_ib3!g!p.[!q lrldg_Ulity_l 09., Co

lnc

Agency,
South

NY 14094

-. . . .. - _ l$sgxEElgt_aEEoeD-llLG_c_qVEEAc!_

INSR IYPE OF II{SURAIICE POIJCY 
'IUMBER

.!-.__

A
x Y

APPLIES PER:

[-].o"
LIMIT

x fF&

x COr|MERCIAL GEIIERAL UASILITY

CTAIM&MADE OCCUR 08t06t20u

SODILY lNlURY rPar eeidmtl
_Bo9JL-LjuJ_ur8!.esnEs.o!)-_

ANYAUTO
OWNED
AUTOS ONIY
HIRED
AUTOS ONLY

SCHEDTJTED
AUTOS

xBf8uftigx

uA9ruw

x

PHPK2450488 08r06/2023 a8/06t20u
s_- J:o!!,09!
. s_*.- .-__, ._
_t__ .._ _
3 __"- .__,_
3

x
EACH OCCIJRRENCE

AGAPFAATF

A x OCCUR

1RETENTIOII

UTBRELIT LI.AB

EXCE3s LIAB PHU8827850 08/0612023 oBto6t20u
!_- _ 1,000,000

_q__ 1,000,000

4ry!. P89pE!EIA8/PARTNER/ExEcuilvE
OFFICER'MEMBER EXCLUDEO?
(il.ndatory ln NHI

Y'Nil N'A

F I nIQFAQC - Dnt l^V r rMrr
A FroFsslonal Llab t H5D!7Z35E0 0u06t2023 oan6t2024 Limit

Aggregnte

DEScnlPilOl| OF OPERAIOIIS, LOCAIlOllS, VEHICLES (ACOFD 1ol, Addnlonr, Rsrnil*r Schodul., rnry be sttachod It molo 8prco l. nqulndl
Rgi.Coldggt Nigh! of the Year, fundrasins evenl Cltv of Lockoort ls
addluonal ansurscl uncler the General Liabilitv to the irxtent of the written
contract, not to erceed the limits shown abote.

SHOULD ANY OF TtlE ABOVE DESCRIBED POLTCIES BE CANCETLED BEFORE
ItjE EIPIRATION DATE THEREOF, NOnCE WrLL BE DEUVERED lN
ACCORDANCE WITH THE POLICY PROVISIONS.

City of Lockport
One Locks Plaza
Lockport, NY 14094

clwloc

€Atrt ,. l0.i,
AUTHORIZED REFRESENTATIVE

ACORD 25 (2016103)
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Building Inspection Department
Jason Dool Lockport Municipol Building

Chief Buitding lnspectur 
,*ff:,:ffilrrlffi

"X:',ii3,1?'tr-tlY'

as

December 5,2823

Mayor Michelle Roman and
Members of the Common Council
One Locks Plaza
Lockport, New York 14094

Ladies and Centlemen:

At the regular meeting of the Lockport Planning Board held Monday,
December 4,2A23 a request for a recommendation from the Plannirg Board
relative to the proposbd Comprehensive PIan and revised ZoningCode as well as

a review of the Waterfront Consistency Review checklist was reviewed and
discussed

After a lengthy discussion it was determined that the aetion is'consistent
with the Local Waterfront Revitalization Program policies of the City of Lockport
outlined in $t87-5.

Tire Plannihg Board recommends the adoption of the Comprehensive Flan
presented.

The Planning Board recommends the adoption of the Zoning Code with
the following amendments:

l. Homs Oceupations continue to be granted by special permit.
2, .l,at coverage maximums be iucreased in Low Density Residential

districts fram3A% b 4A% and in Medium Density Residential disricts
from 50% to 60%.

Respectfully submitted,

and Zoning



RECEIVED

lt0v 1 820n
To the City of Lockport Clerks Office,

CITY CLEfiJ( C;l.j;,f

My name is Brian Frazer. I reside at 97 continental Drive, Lockport, Ny 14094. CDn p-P AfX*

On the morning of November 13, 2A23, between 9:50 am and LL:00 am, the driveway of the
above residence was damaged by the City Leaf Removal crew.

My neighbor witnessed the frontend loader hitting the driveway and breaking off a large chunk

of concrete. The concrete was shoved onto the lawn and left there by the crew.

Please find the photographs taken of the damage below. The photos were taken at 11:30am on

tt/13/23.

Once I saw the damage, I immediately called the City Engineering Department at 71.5.439.6750

and left a message. I then called the City Clerk at 71,6.439.6776 who said I need to submit a
complaint in writing and mail it to L Lock Plaza.

I am submitting this complaint as per the above. I am asking for reparations to repair or have

the city repair the driveway if able.

I can be contacted by mail at the address above, or by phone or e-mail at:
Home:(716) 434-0906

Cell: (7L6)860-9293

E-mail : bmfrazer(o buffalo.ed u

I am asking that you please acknowledge the complaint was received. Please let me know how

the city will repair the damage.

Thank you for your time,

Signed: n Frazer On: L1,/t3/23

tt z3



In the Maftsr of the Claim of

DANIEL WARI\4US,

Claimanl

vs.

CITYOJLQCKPORT
Orrc:LocltsPlaza
Loclqort Munictpal Buil{ing
Lockport, New Yort 14094

CITY. OF IOCKPORT POLICE DEPARTI!{ENT
orro Locks Plaza
Lockport Municipal Building
Loc$ort, Now York 14094

CI.TY OF LOCKPOR? LIEU:IENANT
STE\EN TARNOIVSKI
otreLocksPlaza
Lockport Municipal Building
Lookport, New Yorlc 14094

CITY OF LOCKPORT POLICE OFFICER
JOHNrcE(S)
One Loc.ks Plaza
Iookport Muric-ipal Building
Lockpo{NewYorl< 14094

CTTV OF IOCKPORT EMPLOYEE
CAROLE EDWARDS
One Locks Plaza
Lookport Mmicipal Brrilding
Loolgorf NowYork 14094

CITY OF IPCKPORT EIVPLOYEB
SARAHI.ANZO
One LsoksPlaza
t*kbun Mrtnicipal Building
toekpo4 NewYork 14094

CITY: OF LOCKPORT EMPLOY, EE
J -.IIFERWOCIX\IA
Orre tooks Flaza
Lockport Muntcipal Building
Loel.qorl }tew York I 4094
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crTY 9F LOCKPORT EMFLOYTE
EMILY STODDARD
One Looks Plaza



Lockport Mrmicipal Building
Loclport Ncw York 14094

CITY OF LOCKPORT EMPLOYEE(S)
JOHNDOE(S)
One Locks Ple?a
Loc$o* Munictpal Building
Lockport, New York 14094

Respondents.

TO: CITY OF'LOCKPORT,
CITY OF LOCKPORT POLICE DEPARTMENT
CITY OF LOCKPORT LIEUTENANT STEYEN TARNOWSKI
POr,rcE oFFrcER(S) JOHN DOE(S)
CITY OF LOCKPORT EMPLOYEE CAROLE EDWARDS
CITY OF LOCKPORT EMPLOYEE SARAH LANZO
CITY OF LOCKPORT EMPLOYEB JENMFER WOCHNA
CITY OF LOCKPORT EMFLOYEE EMILY STODDARD
And CITY oF LOCKPORT EMPLOYEE(S) JOHN DOE(S).

PLEASE TAKE NOTICE, that DAI.{IEL WARMUS has and hereby makes claim against

CIry OF LOCKPORT, CITY OF LOCKPORT POLICE DEPARTMENT, CITY OF

LOCKPORT LTEUTENANT STEVEN TARNOWSK POLTCE OFFTCER(S) JOHN DOE(S),

CITY OJ' LOCKPORT EMPLOYEE CAROLE EDWARDS, CITY OF LOCKPORT

EMPLOYEE SARAH LAl.iZO, CITY OF LOCKPORT JENNIFER WOCf$lA, CITY OF

LOCKPORT EMPLOYEE EMILY STODDARD, and CITY OF LOCKPORT EMPLOITE(S)

JOHN DOE(S) and in support of said claim state the following:

1. The post office address of the olaimant is I 1649 Genesee Street, Aparfrrrent 4, Alden, New

York14225.

2. The attorneys for the Claimant are PENBERTHY LAW GROUP LLP, and their post office

addr,ess is 227Niagara Steet, Buffalo, New York 1H2AL

3. The claim of DAI.IIEL WARMUS is for deprivation of constitutionally guaranteed rights

and privilcges, emotional distress, and for consequential damryes generally.



4. Upon information and belief, the claim arose from a series of events within publio buildings

in the City of Lockpor! County ofNiagara and State ofNew York.

5. The claim arose in substance as follows: On or about Septemb et 6, 2023, claimant

DANIEL WARMUS, was served aNotice to Appear and notified ofpending harassment oharges

against HIM.

6. The harassment charge arose from the following: On or about August 18, 2023, claimant

DANIEL WARMUS presented lawfully to the City of Lockport Municipal office, located at 1

Locks Plan,Lockport, New York, l4g}4,and was video recording the service of process of a city

employee of his own civil claim. In the recording of lawful process, Respondents accuse claimant

DANIEL WARMUS of committing the charge of harassment.

7. All such previously described acts, together with those not yet discovered or herein

described were done without probable cause ot proper authority to do so.

8. Thereafter, claimant was wrongfully oharged and arraigned for violations of Penal Law

Section 240.26 (03) a Violation.

9. Upon information and belief, the harassment charge herein described and the resultant

damages sustained were carsed as a result of the negligence, carelessness, reckless disregard

and/or unlavrfrrl conduot, false arres! malicious prosecution, and abuse of process on the part of

the agents, servants and/or employees of the CITY OF LOCKPORT, CITY OF LOCKPORT

POLICE DEPARTMENT, CITY OF LOCKPORT LIEUTENANIT STEVEN TARNOWSKI,

CITY OF LOCKPORT POLICE OFFICER(S) JOHN DOE(S), CITY OF LOCKPORT

EMPLOYEE CAROLE EDWARD$, LOCKPORT EMPLOYEE SARAH LANZO, LOCKPORT

EMPLOYEE JENNIFER WOCHNA, LOCKPORT EMPLOYEE EMILY STODDARD, and

LOCKPORT EMPLOYEE(S) JOHN DOE(S).
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nArV detivers4
RECEIVED €s

it0y 3 0 2023
SUPRETIE COURT OF THE STATE OF NEW YORK
COUN1y qp NIAGAM

BRIANi.IA R. BRUNDIDGE

Plaintiff/Petitioner,
- against -

CITY OF LOCKPORT

tryt C
:r
!L lr\r.

r \zCii( OFF

lndex [fe.El 81 1 121 12023

DefendanURespondent.

ltlOTlCE OF ELECTRONIC FlLll,lc
(Gonsensual Case!

(Uniform Rule g 202.5-bl

You have received this Notice because:

t) Tne Phintiff/Petitioner, whose name is listed above, hasfiled this case using the
New York Strate Courb E-filing system (,NYSCEF ), and

2) You are a DefendanURespondent (a party) in this case.

a
Give tris Notice to your attomey. see "lnformatbn for Attomeys' pg. 2).

o t!vog arg not represented bv a :
You will be served with all documents in paper and you must serve and lile your
documents in paper, unless you choose to parffcipate in e-frling.

lf you choose to participate in e-ftling, you must have access to a computer and a
sGanneror otlprdevice to convert documents into elecbonic formag a connection
to the lnterne( and an e-mall address to recelve servlce of documenls.

The beneftts of participating in e-filing include:

r serving and fillng your documents electronically

r free acoess to view and print your e-filed documents

r limiting your number of trips to the courthouse

r paying any court fees on-line (credit card needed)

To register for e-fillng or for more informatlon about how e.ftling works:

r visit http://www.nycourts.gov/efile-unreoresented ort contact the Clerk's Office or Help Center at the court where the case was filed. Court
contact information can be.found at U mg.nygourtg.oov

Page 1 of 2 EF.3



To find legal information to help you represent yourself visit www.nvcourthelp.gov

lnformation for Attornelns

An attomey represenUng a parly wtro is served with this notice must either consent or
decline consent to electronic filing and service through NYSCEF for this case.

Attomeys registered^with_NYsCFF may record their consent electronically in the manner
provkled at the NYSCEF site. Attomeys 19t registered with NYSCEF liut intending to
participate in e-filing must first create a NYSCEF account and obtain a user lD lnd
password priorto recording their consent by going to www.nvcour:ts.qov/efile

4ttgf"y.t declining to consent must file with the court and serve on all parties of record a
declination of consent.

For addiffonal information about eleclronic filing and to create a NYSCEF account visitthe
NYSCEF website at www or contact the NYSCEF Resource Center
(phone: 64&386-3033; e-m ail: nyscef@nycourts. gov).

Dated: November29,2023

David M. Goodman, Esq.
Name

The Coppola Flrm, PILC

Firm Name

To:

4033 Maple Road, Suite 100

Address

Bufiafo, New York 14226

(716) 839-9700
Phone

6/6/18

Index # Page2 of2 EF-3



NYSCEF DOC. NO. 14

rNDEX NO. E18112t/2023
RECEIVED NYSCEF: L7/29/2023

SUPREME COURT:: SIATE OF NEWYORK
NNITNTVNF ACAPA

BRIANNA R. BRUNDIDGE
2418 Grand Avenue
Niagara Falls, New York 14301

Claimant.
NOTICE OF CT.AIM

E181121t2023
lndex No.:

v.

CITY OF LOCKPORT
Lockport Municipal Bullding
One Locks Plaza
Lockport, New York 14094

Respondent

PTEASE TAKE NO|TICB that the claimant, BRIANNA R. BRUNDIDGE &ereinafter

"ClaimantuJ, submlts this Claim against the CITy OF LOCKPORT (hereinafter,,Respondent ),

and ln support of sald claim states the following:

1. Ttre address of Claimant is 2418 Grand Avenue, Niagara Falts,.New york 14301.

2. The Attornqn for Claimant are The Coppola Firm, PLLC, David M. Goodman,

F.sq. Of Counsel,4033 Maple Roa4 Sulte 100, Buffatq New york L4ZZ6,

3. Thls claim arose on Ju ne !2, Zl?.g,at 5 Gooding St, LockpoG New york 14094.

4. Claimant attended a guided tour of the Erie Canal and the Lockport Locls.

5. The gulded tour was performed by Hydraulic Race company, lnc, dlbla

lockport Cave & Undergrrund Boat Rtde.

6. The tour began at the ticket office ofLockport Cave & Underground Boat Rldg

which is located at5 GoodingsL, Lockport, Newyork 14094.

I

1of4



rNDEX NO. E18t12t/2023
RECEIVED NYSCEF: LL/29/2023NYSCEF DOC. NO. 14

7. As part of the toul guests attended a "Boat Ride" in furthemnce of the

historical tour.

8. It was Claimant's understanding that the boat ride would venture into the cave,

and once atthe en4 would reverse and retum back to the starting point.

9. On lune t2,2023, during the boating portlon of the touq at approxlmately

11:30 a.m., the boat became unbalanced and capsized sending the Claimant and Claimant's

fellow passengers into the freezing water below.

10. Upon information and bellef, the incident hereln described, and the resultant

damages sustained were caused as a rcsult of the negligencg canelessness, recklessness, and

deliberate indifference on the part of the agents, seffants, andr/or employees of the City of

LockporL These acts include, but are not limlted to, the following:

a. Negligent supervision;

b. Negligent failure to recognize a known dangeg

c. Negligent fallure to tal<e proper measunes to correct the danger;

d. Negligent failure to inspect the tour boaU

e. Negligentfailure to license the tourboag

f, Negligently hlltng to pnevent injuries;

g. The Respondents were otherwise negligent.

L2, Upon information and belief, the Clty of Lockport Pollce confirmed a slmllar

incident to Lockport Cave & Boat Rlde. Upon information and belief, an incident reportwas

filed tn the deparurnent

2
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NYSCEF DOC. NO. 14

rNDEX NO. El81i27/2023
RECEIVED NYSCEF; TI/29/2023

15. Upon information and belief, Respondent had the duty to inspect, and issue

permlts to Lockport Cave & Underground Boat Ride but failed to do so which resulted in

serious bodily injuries and severe emotional distress.

L6. That as a result of the capsize of the boat and being thrown into the freezing

water along with my fellow passengers, Claimant has suffered both physical and

psychological injuries for which claimant continues to seek treatment

L7. upon informadon and belief, the incident herein describe4 and the nesultant

damages susained were caused as a resutt of the negligence, carelessness, recklessness, and

deliberate indifference on the partof the agents, servanB and/oremployees of Respondents,

both jointly and severally, without any comparative fault attributable to Claimant.

WHEREFORE, Clairnant requests compensation from Respondents along with such

other and further relief as may be awarded by the Court, including but not limited ro costs

and attorneys' fees lncurred hereln and for such other and further relief as to the Court may

seern just and proper:

DATED: Buffalo, Newyork
September 14,2023

Zfo*l**
David M. Goodman, Esq.
Attorney for Claimant
The Coppola Flrm, PLLC
4033 Maple Road, Sutre 100
Buffalq NewYork L42lG
(7L6) 839-9700
dgood n"r a n @cop p ol a I ega !,co nr

3
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NvscEr Doc. No. 14

INDEX NO. 818112L/2023

RECEIVED NYSCEF: l!/29/2023

VERIFICATTON

SXATE OF NEWYORK

COUNTYOF ERIE

BRIANNA R BRUNDIDGE, being dul5r sworn, deposes and says that he is the Clalmant

in the above matte[ that he has read the foregoing and knows the contents thereof and that

the same is true to his own knowledge, except as to those matters therein stated to be alleged

upon information and belief, and as to those matters, he believes them to be true.

Sworn to before me this
20tt day of Septembrer; 2023,

otary Public

DAVID M. OOODIIAN
Nohry Publlc, Stde d f.tewlbfi
Rogisfe0on l{o. mOlS041

Chnlillodln EtuCourtv ^,
Mycontmtcsirn e*r*taM

l
l
l

ss.:
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RECEI\,/ED C5

t{0l/ $ 'tuz3SUPREME COURT OF THE STATE OF NEW YORK
couilw oF NIAGARA

CASEY I, DAHLSTROM

Plainffi/Petitioner
- against

CITY OF LOCKPORT

CITY CLEi'ri,. *,,:i i lf

lndex Nls.El 8 1 087 12A23

DefendanURespondent.

NOTICE OF ELECTRONIC FILING
(Gonsensual Gase|

(Uniform Rute g 202.+b)

You have received this Notice because:

!) The Plaintiff/Petitioner, whose name is listed above, has filed this case using the
New York State Courts E-filing system ("NYSCEF,'), and

2) You are a DefendanURespondent (a party) in *ris case.

r [.voq. ilo represented bv an attomev:
Give this Notice to your atom-[@gp: see "lnformation for Aftomeys" pg. 2).

o tf vou ite not represented :
You will be served with all documents in paper and you must serye and file your
documents in paper, unless you choose tb ianicrpaie in e-fillng.

lf you choose to participate in e-filing, you must have access to a computer and a
scanner or other devlce to convert docunrentr into electronic format, a connec6on
to the lntemet, and an e-mall address to rscelve seMce of documents.

The beneftts of participating ln e{ling include:

r serving and filing your documents electronically

r free access to view and print your e-fited documents

r limiting your number of trips to the courthouse

o paying any court fees on{ine (oedit card needed)

To register for e-filing or for mone information about how e-ftllng works:

r vlsit http//unrnry.nycourts.grv/efile-unrepresented oro contiact the Clerk's Office or Help Center at tne court where the case was flled. Courtcontact information can be found at www.nycourts.qov

Page 1 of 2 EF-3



To find legal information to help you represent yourself visit vr^ilvrr.nvcourthelp.qov

lnformation for Attornelc

An attomey representing a party who is served with this notice must eitrer consent or
decline consent to electronic filing and service through NYSCEF for this case.

Attoqey.s registered with NYSCEF may record their consent electronically in the manner
provided at the NYSCEF site. Attomeys !9t registered with NYSCEF 6ut intending to
participate in e-filing must first create a NYSCEF account and obtain a user lD lnd
password priorto recording their consent by going to rww.nvcourts.gov/efile

4fro.tn"Vf declining to consent must file with the court and serve on alt parties of record a
declination of consent.

For additional information about electronic filing and to create a NYSCEF account, visit the
NYSCEF website at www.nvcourts.sov/efile 6r contact the NYSCEF Resource Center
(phone: 646-386-3033 ; e-m ai| : niCcet@ nycou *s.goy1.

Dated: l,lovember28, 2023

David M. Goodman, Esq.
Name

The Coppola Flrm, pLLC

Firm Name

To:

4033 Maple Road, Suite 100

Address

Buffalo, New Yo* 14226

(716) 83$9700
Phone

com

6/6/18

lndex # Page 2 ot2 EF-3



rNDEX NO. E181087/2023

RECEIVED NYSCEF: Ll/28/2023NYSCEF,DOC. NO.13

SUPREME COURT:: STATE 0F NEWYORK
COIINTV NF NIAGARA
CASEYI. DAHLSTROM
4850 East River Road
Grand lslan4 NewYork L4072

Claimant.
NOTICE OFCUTIM

E181087t2023
lndex No.:

v.

CITY OF LOCKPORT
Lockport Municipal Building
One Locks Plaza
Lockport, New York 74094

Respondent.

PIEASE TAKf, NoTtCE, that the claimant, CASEY I. DAHTSTROM, (hereinafter

"Claimanf), submtts this Clalm against the CITy 0F L0CKPORT (hereinafter "Respondent),

and in supportof said clalm states the following:

1. The address of claimant is 4gs0 East River Road, Grand lslan4 New york

t4072.

2. The Attorneys for Claimant are The Coppola Firm, PLLG David M. Goodman,

Esq, of counsel,4033 Maple Road suite 100, Buffalo, Newyork t4226.

3. This claim arose on fune tz,zozg,ats GoodingSt., Lockport, New york 14094.

clalmant attended a guided tour of the Erie canat and the loclcport Locks.

5. The guided tour was performed by Hydraulic Race company, lnc,, dlbla
Loclqort Cave & Underground Boat Ride.

4.

1
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rNDEX NO. E181087/2023

RECEIVED NYSCEF: lL/28/2023NYSCEF,DOC. NO. 13

6. The tour began at the ticket office oflockport Cave & Underground Boat Ridg

which is located at 5 Gooding St., Lockport, New york 14094.

7. As part of the touD guests attended a "Boat Ride" in furtherance of the

historical tour.

8. Itwas Claimands understandlngthatthe boatridewould venture intothe cave,

and once atthe end, would reverse and return back to the starilng point.

9. On fune t2, 2023, during the boating pordon of the tou6 at approximately

11:30 a.m., the boat became unbalanced and capsized, sending the Claimant and Claimant's

fellow passengers into the freezing water below.

10. Upon information and belief, the lncident herein described, and the resultant

damages sustained were caused as a result of the negligence, carelessness, recklessness, and

deliberate indifference on the part of the agents, senrants, and/or employees of the City of

Lockport. These acts include, but are not limited tq the followlng:

a. Negligentsupervision;

b. Negligent failure to recognize a known dangeri

c. Negllgent failure to take proper measures to correct the danger;

d. Negllgent f-ailure to lnspect the tour boag

e. Negligent failure to license the tour boag

f, Negligently falling to prevent injuries;

g. The Respondents were othenrise negligent.

t2. Upon information and belief, the Cip of Loclport Pollce confirmed a slmllar

incident to Lockport Cave & Boat Ride. Upon information and belief, an incident reportwas

filed in the department.

2
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NvscEF DOC. NO. 13

15. Upon information and belief, Respondent had the duty to inspect, and issue

permits to Loclcport Cave & Underground Boat Ride but hiled to do so which resulted in

serious bodlly lnJuries and severe emotional distress.

16. That as a result of the capsize of the boat and being thrown into the freezlng

water along with my fellow passengerc, Claimant has suffered both physical and

psychological injuries for which claimant contlnues to seek ueatrnent.

17, Upon information and beliel the incident herein described, and the resultant

damages sustained were caused as a rcsultof the negligence, carelessness, recklessness, and

deliberate indifference on the part of the agents, seryants, and/or employees of Respondents,

both jointly and severally, without any comparative fault attributable to ClaimanL

WHEREFORE, Claimant requests compensation from Respondents along with such

other and further relief as may be awarded by the Court, including but not limited to costs

and attorneys' fees lncurred herein, and for such other and further relief as to the Court may

seem just and proper.

DATEDT Buftlo, Newyork
September LB,ZOZ3

rNDEX NO, El81087/2023
RECEIVED NYSCEF: LL/28 /2023

zfu**-
David M. Goodman, Esq.
Attorney for Clatmant
The Coppola Ftrm, p[LC
4033 Maple Roa4 Suire 100
Buffalq NewYork L4Zt6
(7L6) 83e-e700
clFood rrran @c..oppo lalegal.co.ut

3
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rNDEX NO. 8181087/2023

RECEIVED NYSCEF: IT/28/2023NYSCEE DOC. NO. 13

vEnrFrcATrON

STATE OF NEWYORK

COUNTY OF ERIE

CASEY I. DAHISTROM, being du$ sworn, deposes and says that he is the Claimant in

the above mattel that he has read the foregoing and knows the contents thereof and that the

same is true to his own knowledge, except as to those matters therein stated to be alteged

upon information and beliefi, and as to those matters, he betieves them to be true.

l
)
)

ss.:

C*-y

Sworn to before me this
180' day of Septemb en 2023.

Public

CASEYI. DAHLSTROM

4

DAVIDM.GOODilAII
Itslry Prd,ilc, Shb d trhlbrt
ne6 uon moaCOc*ign

wmEffiWdL
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City of Lockport - Resolution Request Form

For Finance De artment

For Findnce Director to Fill Out:

Date of Approvol: 11/22/2023 Resolution:

Authorize Purchase from Parks Revitalization FundAgenda Description:

Grounds and ParksProposed By: Date Submitted: trhT/2023

Pleose provide to Finance Directot priot to Council meeting,fr] lpdst twn wccL<

Summary: This resolution would authorize the purch

the plastic totes currently used and in bad condition.
ase of 1.0 metal trash bins for public parks, replacing

current and following year): Funding would come from the parks RevitalizationFinancial lmpact (for
fund, which has S++k remaining.

Explanation of attachments: (1) Quote, (21 H2O6 Authorizations, (3) Email explaining difficulty gathering
quotes.

For Requests lnvolving Budget Amendments:

lncrease Line ltem: Decrease Line ltem:

NA NA



H206 Parks Revitalization Fund - Resolutions and Authorizations

Resolution

042121.I0

050s21.10

050521.15

050521.17

051921.13

061621,.L3

067621.t3

070727.73

070721,.73

070727.r3

070721,.73

8182t.7
9072I.11
90727,71

90r2L.t7
90121.77

IO2021.t5

170327.9

710321,.9

77322.26

022223.4

032223.77

067423.7r

Description
Steel Roof Little Loop Building Outwater

Soft ball Field Renovation

Tennis Court Renovation and Re-Surfacing (Altro park)

Swimming Pool Shed Roof Repair
Fence Crown Outwater

Asphalt for Outwater and Dolan

Fence Upgrades for Outwater and Dolan

4 lifeguard chairs

pool repairs

Pool pump

Pool vacuum

skate Park

Concrete Parco Flooring

Community Pool

Rodgers Park Skating Area

Bollard posts in Kibler and Grossi

Flagpoles

lda Fritz Park Repairs

Handicap Access to Dolan Park

Pickelball equipment
Chemical Controller

Outwater Park Field lmprovements
Outwater Baseball field banner

Vendor

Granzow Construction
Rich Sport Field lnc. and Batavia Turf

AstroTurf Corporation
Granzow Construction

BSN Sports

ln-House

Woodsmith Fence Corp.

Amazon

Modern Surface Solutions

Moley Magnetics

Hammerhead
Lockport Community Services lnc

Palladino Concrete

Various
Various

Reliance Foundry

Misc

Granzow Construction

Misc

Misc

William L Watson Co.

City of Lockport General Fund

Signworks Sportswear
TOTAL USED

Amount Authorized

3r,509.74
18,580.00

35,275.00

1,659.89

868.10

33,500.00

10,400.00

2,880.00

5,629.00

7,724.49

2,290.sO

10,000.00

6,300.00

12,500.00

16,500.00

2,215.75

5,000.00

3,480.74

5,700.00

1,397.95

6,640.00

10,548.00

6,485.55

23L,O84.7L

Amount Paid

S gr,sos.za

S to,eeo.z+

S gs,zzs.oo

s 1,6s9.89

5 aos.ro
5 31.,282.16

S ro,+oo.oo

s 2,800.00

s 1,800.00

s Ltzq.qg
s 2,630.90

S 1o,ooo.oo

s 6,300.00

5 2,21s.7s

S s,ooo.oo

5 3,480.74

S s,zoo.oo

5 7,197.00

S o,e+o.oo

S 1o,s48.oo

S e,+ss.ss

s 194,378.06

Remaining Funds

7,719.26

2,217.84

80.00

3,829.00

(340.40)

12,500.00

16,500.00

(s,799.0s)

36,706.65

s

s

s
s
5

s

s

5

$

s

s
s
s

s
s

s
s

s

s
s

s

s
5

s

TOTALBUDGETED S

RemainingUnauthorized $

275,000.00

43,915.29



Quotation # zgtas

INTESR'TY MACHININE & FASRICAXIt]N

MVrF

lntegrity Machining & Fabrication LLC.
4179 Cambria-Wilson Rd, Suite 1

Lockport, NY 14094
Tel. (716)553-8559

www. lnteoritvmach inefab. com

Company: City Of Lockport Date: October 11,2O23

Quotation Revision: -

cMD-cc01 Outdoor Garbage Can 10 $1,207.35 $12,073.501

Attn: Chris Landry

clandry@lockportny. gov

25 W Main St,

Lockport, NY 14094

(716) 940-6e25

1 Material and Labor to be supplied by IMF

2 All quotes are subject to IMF's Sa/es I&C's (provided on request)

3 This quote does not include a lid/cover

Delivery 10 weeks to ship upon receipt of order
Net 30 upon invoiceEXW

Standard
Packaging

Quofe is valid for 30 days after date quoted
Justin Reynolds

Very truly yours,

Justin Relnof[s
We thank you for the opportunity to quote 7'l 6-553-8559

Jreynolds@inteoritvmachinefab.com

Item Part Number / Revision Description Quantity Unit Price Total Price

Details and Exceptions

Shipping Terms Delivery Terms

Packaging IMF Representative



Tim Russo

From:
Sent:
To:
Subject:

Good morning,

Please send me the quote and I willget a resolution done to use H205 Parks Revitalization fund.

Thanks-!

Timothy Russo

Director of Finance

Finance Department
City of Lockport, NY

71,6.439.6631,

Tim Russo <trusso@lockporlny.gov>
Friday, November 17,2023 5:52 AM
'Chris Landry'
RE: [EXTERNAL] RE: City of Lockport

From: Chris Landry <clandry@ lockportny.gov>
Sent: Thursday, November L6,2023 9:32 AM
To: trusso@ lockportny.gov
Subject: Fwd: [EXTERNAL] RE: City of Lockport

I got this quote from a metal shop guy to make these trash receptacles for the parks. l'm looking to start to put these in
all the parks over the next few years. lt was very hard for me to find a company to do these only because we can't afford
to buy like 50 or 60 all at once so the other 3 companies I asked for a quote wouldn't even give me one because they
can't stop to just make like 10 a year it's not worth it for them to do. Trying to keep it local and be able to get like 10 a
year until we have all the parks done. Can I have Carol do a PO for this without getting 2 more quotes? I went over this
with clayton and he wants to use the H2o funds to do this. Thanks Tim let me know

Get Outlook for iOS

From: Justin Reynolds <irevnolds@intesr >

Sent: Thursday, November 1,6,2023 8:33 AM
To: Ch ris Landry <clandrv@ lockportnv.gov>
Subject: RE: [EXTERNAL] RE: City of Lockport

Good morning Chris,

That is great news. lt will be cool to have built something for the city.

Thank you,

J ustin

1



From: Chris Landry <clandry@lockportnv.gov>
Sent: Thursday, November 1,6,2023 8:28 AM
To: Justin Reynolds <irevnolds@inteer >

Subject: Re: [EXTERNAL] RE: City of Lockport

We're gonna do these Justin. l'll get a PO done up and send it to you.

Get Outlook for iOS

From: Justin Reynolds <jrevnolds@inteer >

Sent: Monday, October 76,2023 3:12 PM
To: Chris Landry <clandrv@lockportnv.sov>
Subject: IEXTERNAL] RE: City of Lockport

Hi Chris,

Attached is the quote you requested. I will call you in a few to explain further. I had quite a few suppliers quote
portiaons of this that I cannot do in house. Most of the materials will be processed here. All the welding will be done
here' Some rolling/forming and the powdercoat would be done elsewhere. Early quotes were in the neighborhood of
52500 each! I shopped around to find the best.

Thank you,

Justin

From: Chris Landry <clandrv@lockportnv.sov>
Sent: Wednesday, August 9,202310:48 AM
To: iustin Reynolds <irevnolds@integr >

Subject: City of Lockport

This is my work email. Cedwards@lockportnv.eov is the person who does my billing. Thanks for stopping by look forward
to doing business with you I

Get Outlook for Android

2
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City of Lockport - Resolution Request Form
For Finance De rtme

For Finonce Diredor to Fill Out:

Date of Approval: 1r/22/2023 Resolution:

Authorize Public Works Audit ContractAgenda Description:

FY 2024 BudgetProposed By: Date Submitted 1.1/22/2023

Pleose provide to Findnce Directot prlor to Councll meeting.ni loac, itta ttaal'a

RFP was published orignially on May 1.1,2023, and three bids were collected later in August. A committee
consisting of various city officials (including Mayor, Finance Director, Director of Streets, parks and Distribution,
City Engineer, Treasurer, and Council Member) met to review said bids and reached out to references listed for
each bidder. After reviewing all information, the committee has recommended to proceed with the vendor
Matrix.

mmary: fhe FY 2024 budget authorized funding to be used for an audit of the public works division in the Citylsu

An

ng year): Funds have been allocated for Fy 2024 and is when servicesFinancial lmpact (for current and followi
would be rendered

Explanation of attach ments: (1) RFP, (2) Matrix bid, (3) Transaction report

For Requests lnvolving Budget Amendments:

lncrease line ltem: Decrease Line ltem:

NA NA



Crry or Locrponr
One Locks Plaza
Lockport, New York 14094
(716) 439-6631
E-mail : trusso@lockportny.gov

TIM RUSSO
Director of Finance

REQUESTS FOR PROPOSALS

The City of Lockport is requesting sealed proposals for

Lockport Public Works Division - Operations and Management Audit

Notice is hereby given that sealed proposals for the services above will be received and considered by the
City of Lockport on an on-going basis up to 2 pm on September 14th at the office of the City Clerk, municipal
building, One Locks Plaza Lockport NY, 14094.

Proposers will provide one written quote that contains the total cost of the scope of work.

Please contact City Clerk Sarah Lanzo at7L6-439-6776 or citv.clerk@lockportnv.sov with any questions.

The City of Lockport, NY reserves the right to reject any or all proposal, to consider the reputation and
experience of the Proposal in making its selection; to waive any informalities or minor deviations from the
proposalform, and to award to otherthan the lowest quote, if good and sufficient reasons, it is considered
in the best interest of the City of Lockport to do so. The City will not reimburse any costs associated with the
preparation of RFP(s).

Originally Published on: May tt,2023
Edited on June L,2023 to extend due date due to no bids being received.
Edited on July t1-,2023 to extend due date due to no bids being received.



Request for Proposal (RFP) for an Operations and Management Audit for Public Works of the City of
Lockport, NY

lntroduction:

The City of Lockport is seeking proposals from qualified firms to perform an Operations and Management
Audit for Public Works Division. The objective of this audit is to identify opportunities for improvement in
the City's public works operations and management, and to recommend actionable solutions that will
enable the City to better serue its citizens.

Scope of Work:

The selected firm will be expected to perform an in-depth audit of the Public Works Department's
operations and management, including but not limited to the following areas:

r Asset Management
o Fleet Management
r MaintenanceManagement
o Personnel Management and Organization
o Emergency Response

o EnvironmentalCompliance
o Customer Service

o Performance Metrics

The audit should identifiT areas where the City's operations and management can be improved, and provide
recommendations for specific actions that can be taken to achieve these improvements.

Deliverables:

The selected firm will be expected to provide a written report detailing their findings and
recommendations. The report should be comprehensive and include the following sections:

o Executive Summary
o Methodology
r Findings

. Recommendations
r lmplementation Plan

ln addition to the written repoft, the firm should also provide a presentation to the City Council and Public
Works Department staff to review the audit findings and recommendations.

2



Proposal Requirements:

Proposals should include the following:

o Firm's qualifications and experience in conducting similar audits.
o Proposed methodology for conducting the audit, including a timeline.
r Estimated cost for completing the audit.
. A sample audit report.

Proposal Submission:

Proposals should be submitted on an on-going basis however no later than 2 pm on September 14th at the
office of the City Clerk, municipal building, One Locks Plaza Lockport NY, 14094 to the attention of: "Bid -
operations and Management Audit for Public works." please also send a digital copy to
trusso @ lockpo rtnv.gov.

Other Details:

The FY 2023 Budeet can be found online for public access. ln context of the City, public Works consist of the
following departments: Public Works Administration, Maintenance Garage, Street Maintenance, Street
Lighting, Parks, Forestry, Wastewater Systems, Water Filtration and Water Distribution.

Evaluation Criteria:

Proposals will be evaluated based on the following criteria

r Qualifications and experience of the firm.
r Proposed methodology for conducting the audit
o Cost of the audit.
o Sample audit report.
r References.

The City resewes the right to reject any and all proposals, to waive any informalities or irregularities in any
proposal, and to accept any proposaldeemed to be in the best interest of the city.

A committee will be appointed by the Mayor that will evaluated the submissions. Please note that this RFp
does not obligate the City to select a bidder or accept a bid at this time or any time in the future. The City
can at its sole discretion revise the requirement, scope, and selections process for this RFP at any time.

Thank you for your interest in this project. lf you have any questions or require additional information,
please contact City Clerk Sarah Lanzo al7t6-439-6776 or citv.clerk@lockportnv.eov.

aJ
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Proposal to Conduct an Operations and Management
Audit of the Public Works Division

LOCKPORT, NEW YORK

September 1 4,2A23

matrixffi
consulting group
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matrixffi
consulting group

September 14,2A23
Sarah Lanzo, City Clerk
City of Lockport
One Locks Plaza
Lockport NY,14094

Dear Ms. Lanzo:

The Matrix Consulting Group is pleased to submit our proposalto conduct an operations and
management audit of the City of Lockport's Public Works Division. Our qualifications stand
apart from other consulting firms for the following reasons:

' Expansive Experience. Over the last 20+ years, our firm has conducted management
and operational studies of more than 200 public works departments throughout the
United States. We also have significant experience evaluating public works operations
as part of over 100 organization-wide studies the firm has conducted.

' Client focus: The Matrix Consulting Group prides itself on a project approach that
develops recommendations to meet the unique circumstances of each client. We
employ best practices assessments to identify improvement opportunities, and tailor
recommendations to ensure they fit the needs and expectations for each community.
This approach has resulted in high levels of implementation of our recommendations
and marked improvements in service delivery for our clients.

' Project team qualifications: We are proposing a highly qualified consulting team that
has worked together on similar projects. Our proposed Project Managel Jen Winter,
leads our Public Works Practice and has 25 years of experience including prior
experience as a Public Works Director.

As the firm's President, I am authorized to negotiate on the firm's behalf and bind it
contractually. I can be reached at the address and phone number listed below, or via email at
rbrady@matrixcg.net.

Richard Brady, President
Matrix Consulting Group, Ltd.

1650 S. Amphlett Blvd., Suite 213 * San Mateo, CA 34402 " 650.858.0507
SF BayArea (Headquarters), Charlotte, Dallas, Fort Myers, lrvine, Portland, St. Louis



fr

Proposal for a Public Works Division Operations and Management Audit Lockporl, NY

Qualifications and Experience

This section of our proposal provides an overview of our qualifications and experience,
including information regarding three completed projects of similar size and scope.

lntroduction to the Matrix Consulting Group

The Matrix Consulting Group is a management consulting firm dedicated to providing
quality analytical assistance to local governments. Our company was formed in 2002 to
focus solely on providing high-quality management consulting services to the public
sector. Key information about our firm is provided in the following points:

' We were incorporated in California on January 1,2003, and have been in business
for over 20 years.

. We are comprised of 25 fulltime and five part-time staff.

' We have a dedicated Public Works practice area that includes former public works
executives and career consultants.

' Our most significant area of expeftise is the provision of organizational and
management assessments.

The Matrix Consulting Group is well-versed in the various aspects of public works
operations and processes, as well as the staffing and technology needs which
accompany them. We take a holistic approach to evaluating operations, processes,
policies, organizational structure, and resource needs both to meet the current and
projected workload. Our approach provides our clients with a comprehensive assessment
of their organizations and implementable recommendations that are tailored to meet
their unique needs.

Experience

Our firm has conducted management, staffing, and operations studies of more than 200
public works departments throughout the United States. Each of these studies were
comprehensive assessments of public works operations and collectively cover virtually
every facet of public works operations.

1Matrix Consulting Group



Proposal for a Public Works Divisron 0peratir:ns and Management Audit

Our experience has included the following clients

Lockporl, NY

ln addition to our dedicated public works studies, we have conducted over 100
organizational-wide studies that included as part of the scope of work the assessment of
staffing and service impact analysis for Public Works and Road Operations. Recent
clients include the following:

Andover, MA
Amherst, NH

Anderson County, SC

Beverly Hills, CA
Boulder, CO

Brochon, MA
Brookline, MA
Cedar Hill, TX
Cedar Rapids,lA
Falmouth, MA
DeKalb County, GA

Dublin, CA

Everett, WA
Gilroy, CA

Gloucester, MA

Albuquerque, NM
Avon, CT

Barstow, CA

Brattleboro, VT
CarrollCounty, NH

Coventry, Rl

DeKalb County, GA

Franklin Township, NJ
Grand County, UT

Greenbelt, MD

Groton, MA

Haverhill, MA
Joliet, lL
Lake County, lL
Littleton, CO

Los Angeles County, CA

Los Angeles, CA

Menlo Park, CA

Milpitas, CA

Milwaukee, Wl

Niles,lL
Northampton, MA
Ogden City, UT

Oklahoma City, OK

Palo Alto, CA

Pittsburgh, PA

San Mateo, CA

San Mateo County, CA
Santa Maria, CA

Scarsdale, NY

Snohomish County, WA

Springfield, MA
Spokane, WA

Tiburon, CA

Torrington, CT

Vacaville, CA

Vancouver, WA

Washington County, NY
West Sacramento, CA

White Plains, NY

Windsor, CT

Poftage, Ml
Rancho Mirage, CA

Rancho Palos Verdes, CA

Roseville, CA

Salt Lake County, UT

Schertz, TX
St. Cloud, FL

Takoma Park MD

Tigard, OR

Tinley Park, lL

WA Dept. Fish & Wildlife

Gulf Shores, AL
Half Moon Bay, CA

Johnson County, KS

Monroe County, Ml
Monrovia, CA

Montpelier, VT
Orland Park,lL
Orleans, MA
Orting, WA
Palos Verdes Estates, CA

Peoria County,lL

References

The following provides project abstracts and references for four similar public works
organizational and operational assessments completed by the proposed project team.
One of the projects (Gilroy, California) is our provided work sample.
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Gilroy, CA Organizational and Operational Review of Public Works

Lockporl, NY

Project Contact: Jimmy Forbis, City Administrator

Phone Number: 408-846-0202

Email: J- j m my-F o_r_brs @p-ilysf g itoy _$_r"g

Address: 7351 Rosanna Street, Gilroy CA 95020

Project Dates: 2022

Contract Amount $65,000

Project Surnmary: ln this study, the project team conducted an analysis of the Public Works
Department which included Engineering, Transporlation, Environmental Compliance, park
Maintenance, Street Maintenance, Urban Forestry, and Water and Wastewater Maintenance
and Operation. The study aimed to promote an environment of continuous improvement and
efficient and effective use of staff.

Recommendations were given in operations, work practices, staffing and workload. Key
recommendations included several organizational changes such as the creation of a sewer
maintenance team separate from street maintenance and the relocation of park reservations
out of maintenance operations. Recommendations also included development of an asset
management program with enhanced utilization of the software solution in place,
implementation of technology to for development review and permitting, and development of
work calendars and work schedules utilizing the software solution already in place.

Fayetteville, NC Organizational and Operational Review of Public Services

Project Contact Sheil a Thomas-Ambat, Public Services Director

Phone Number: 910-433-1329

Email Sheil aThomasAmbat@fayettevil lenc. gov

Project Summary: Matrix Consulting was retained by the City of Fayetteville to conduct a
comprehensive assessment of the Public Services Department including Engineering, Traffic
Services, Storm Water Services, Streets, and Solid Waste. The goals of the study included an
organizational efficiency and staffing analysis to help deploy strategies to utilize staff
resources in the most effective manner, determine appropriate staffing levels for the
Department, and recommend organizational structure changes to enhance service levels.

Recomrnendations included a reorganization of multiple divisions including Engineering,
Traffic Services, and Streets to better align teams and delivery of services. Matrix also
recommended implementation of an asset management program and the use of technology
for field staff to be able to assign and record work order information from the field.
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Vacaville, CA Organizational and Operational Review of Public Works

L ockporl, NY

Project Contact Brian Mclean, Public Works Director

Phone Number: 707-449-5175

Email: Bri an. Moleanadcitvofvacaville com

Project Dates: 2021-2022

Contract Amount $66,500

Project Summary: ln this study, the project team conducted an analysis of the Public Works
Department which included Engineering, Construction, Facilities, Fleet, Parks, Streets, Transit,
and Utilities divisions. The analysis included an organizational and operational assessment
with particular focus on organizational structure and staffing.

Recommendations included a reorganization of the departmental leadership team as well as
additional organizational structure changes to some of the divisions. The study also addressed
use of technology, administrative systems and procedures, and asset management. The study
also recommended consolidating and documenting the policies and operating procedures of
the Department into an electronic manual accessible online by all staff.

Haverhill, MA Organizational and Management Assessment of Facilities Services

Project Contact Mayor James Fiorentini

Phone Number: 978-374-2300

Email Mayor@cityofh averhill.com

Project Summary: The Matrix Consulting Group completed a study of the City's Highway
Division and also of the facilities maintenance services provided by the City and its School
system.

The City's Highway Division had faced several management issues in recent years, and it
engaged our firm to conduct a thorough assessment of the degree to which further changes
were required in personnel management, customer service, communications, planning and
managing wor( and productivity. The project team recommended replacing the Public Works
Depaftment's management information system, enhancing the information captured on work
orders, ensuring that employee performance appraisals occur regularly, and timely
replacement of the fleet in addition to many other recommendations.

For the facilities maintenance study the project team recommended a phased approach to full
consolidation that involved, first, addressing customer service issues and developing and
implementing a more robust preventive maintenance program. Later phases addressed the
need for a consolidated work order system, performance management, and standardized
approaches to contracting and internal staffing.
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Project Team

We have proposed a very qualified and experienced project team for this engagement
including our most senior consultants and individuals with significant experience
conducting similar engagements. The team will be managed by Alan Pennington, who
leads our General Consulting Practice, and team members have significant public sector
and consulting experience in Public Works.

All team members are employees of Matrix Consulting Group apart from Elia Twigg, a
consultant from Lantic Solutions. Elia is currently partnered with the Matrix Consulting
Group on multiple similar studies.

Resumes of our senior team members are included on the following pages
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ALAN PENNINGTON
SENIOR VICE PRESIDENT, MATRIX CONSULTING GROUP

Lockporl, NY

Alan Pennington leads our General Consulting Practice which
includes Public Works and Engineering studies. Alan has extensive
experience conducting organizational, operational, and staffing
assessments for public works operations including evaluation of
the sufficiency of contracted services. He has been employed by
the firm since 2005. Prior to that time, he served for over 13 years
in local government positions. ln his time with the firm, he has
conducted over 300 studies including over 75 with a public works
or engineering focus.

Hxperience Highlights

Downey, CA; Alan was the Project Manager and Lead Analyst on
this assessment of the engineering operations within the public

Works Department. This study focused on the organizational
structure, staffing requirements, and evaluation of contracted
services to ensure appropriate resources were allocated based on
workload.

Menlo Park, CA:Alan was the Project Manager on this engagement
evaluating both the Community Development and public Work
Departments. Key recommendations included:

. Transfer of the land development function from Public Works
to Community Development to improve communication and
coordination of development review activities.

. ldentified improvements in operational practices to enhance
capital project management.

Everett, WA:Alan was the Project Manager on this comprehensive
study of the City's Public Works Department which included
utilities, engineering, refuse and recycling operations, streets,
stormwater, public information, grants, and building
permitting/inspection operations. Key recommendations:

. Provided staffing analysis and identified the need for additional
Engineers and Engineering Technician positions.

. Greater focus on GIS utilization and implementation of a
comprehensive asset management program.

Project Role: Alan will serve as the Principal-in-Charge.

Matrix Consulting Group

AZ Buckeye
CA Downey
CA Gilroy
CA Menlo Park
CA Palos Verdes Estates
CA Rancho Mirage
CA Santa Maria
CA South Coast Water
MA Orleans
M0 Dept. of Conservation
MO Raymore
NC Fayetteville
NY Washington County
NY White Plains
SC Charleston County
TN Franklin
TN Nashville
VA Alexandria
WA Everett
WA Orting
Wl Milwaukee

Relevant Clients:

Years of Experience 28

Education:

BA, University of Maine,
Public Management.

MPA, University of Maine,

Professional Associalion:

Association of Local
Government Auditors
(ALGA)

Government Finance
Office's Association
(GFoA)

I nternational City-County
Management Association
(rcMA)
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JEN WINTER, P.E.

SENIOR MANAGER, MATRIX CONSULTING GROUP

Lockporl, NY

Jen Winter leads our Public Works and lnfrastructure practice
area. She leads all public works studies including asset
management, engineering, streets, traffic and transpoftation,
public utilities, and related services. Prior to joining Matrix Jen
served within local government as the Public Works Director for
the City of Cedar Rapids, lowa. She has also previously served as
the Regional Director for an engineering consulting firm. Her local
government experience includes:

. Strategic planning, organizational and staffing assessments,
data and workload analysis, needs assessments, public
engagement, and best management practices evaluation and
implementation.

. Process studies within public works and development
activities, organizational review, and process evaluation and
reengineering.

. Asset management strategies critical to the planning and
measurement of infrastructure.

. Extensive training in and experience implementing
organizational health initiatives.

Experience Highlights

Santa Maria, CA: Jen was the project manager and lead analyst on
the Operational and Organizational Review of the Public Works
Department. Key recommendations included:

. lmplementation of operational best practices including
developing an asset management program.

. Organizational and staffing improvements including the
reorganization of the Public Works Department to better align
staff and services.

Vacaville, CA: Jen was the Project Manager on the City's
comprehensive review of the Public Works Department including
Engineering, Facilities, Streets, and Utilities. Key recommendations
included:

. lmplementation of operational best practices including
developing an asset management program.

. Organizational and staffing improvements including the
reorganization of the Engineering Division.

Project Role:Jen willserve as Project Manager.

Relevanl Clients:

CA Dublin

CA Gilroy
CA Marin County
CA SDCWA

CA Santa Barbara

CA San Bernardino Co.

CA SDCWA

CA Santa Maria
CA Vacaville
CA West Sacramento
FL Dunedin

FL Naples Airport
NC Fayetteville
NE Sarpy County
PA SARAA

TN Knoxville
WA Snohomish County

Years of Experience: 25

Education:

BS, lowa State University,
Civil Engineering

Professional Association

American Public Works
Association (APWA)

APWA Center for
Sustainability (Past
Chair)

APWA lowa Chapter
Board Member
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CHAS JORDAN, M.p.A., p.w.r., F.M.p., s.c., LEED G.A., ENV sp

MANAGER, MATRIX CONSULTING GROUP

Lockporl, NY

Chas Jordan recently joined our firm to lead projects in the firm's
General Consulting Practice. He serves as a project manager and
a project consultant on projects dealing with public works,
facilities, fleet management, utilities, parks and recreation and
administrative functions.

Prior to joining Matrix, Chas served as an Assistant Public Works
Director and Facilities Manager as well as a Public Works
Administrative Manager in Florida. ln this capacity, he became an
experienced construction project manager, as well as a thorough
knowledge of Public Works best practices and accreditation
requirements. He has also previously served as Project Manager
for a solid waste management consulting firm. His local
government and consulting experience includes:
. Strategic planning, organizational and staffing assessments,

needs assessments, and best management practices
evaluation and implementation.. Process studies within public activities, organizational review,
and process evaluation and reengineering.. Crisis management and disaster and emergency response
from non-public safety departments.. Technology implementation to improve workflow and
management, integration strategies and employee training.. Management and soft skills development and training.. Financial analysis, rate setting, and long-term capital planning.. Fleet asset management and equipment replacement.. Facilities capital project management and long-term planning.

Experience Highlights

Addison, TX: Chas served as the lead analyst for Matrix on a
project reviewing the organization and operations of the Town of
Addison's General Services Department which includes facilities,
fleet, and general operations functions for the entire Town. This
project included a staffing review, a work load analysis and
maintenance management procedures, and guidance on
implementing more robust asset management practices for both
buildings and vehicles for the future.

San Diego County Water Authority, CA: Chas served as an analyst
on this project reviewing the capital improvement and project
management processes of the Authority and to recommend
improvements for a more streamlined and efficient process for the
future.
Role on this engagement: Chas will serve as the lead analyst.

Relevant Clients:

CA OCTA
CA SDCWA
CA San Bernardino
FL MiamiBeach
FL Toho Water Auth.
TN Knoxville
TX Addison

Years of Experience: 1B

Education:

MPA, University of Nor-th
Florida - Public
Administration

BA, University of North
Florida - Political Science
and Public Administration

Professional Associations:

American Public Works
Association (APWA)

Past Chairman -
Leadership and
Management
Committee

Florida Chapter
Past President

Solid Waste Association of
North America (SWANA)

lnstitute for Asset
Management (lAM)
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DAVID BRANCH
MANAGER, MATRIX CONSULTING GROUP

Lockporl, NY

David Branch has served as an analyst and project lead on a wide
range of government studies covering a variety of county and
municipal functions such as building, planning, housing, code
enforcement, human resources, finance and purchasing, public
works and utilities. David has extensive experience conducting
organizational, operational, and staffing assessments during his
10 years with our firm. Relevant experience highlights include:
. Completed over 120 studies for local government entities,

including numerous department and agency-wide
assessments.

. Analysis focuses on workload and staffing, organizational
structure, asset management, and process improvement using
recognized best practices and quantitative metrics and
modeling and developing implementation solutions to guide
clients.

Experience Highlights

El Segundo, CA: David was the lead analyst for this study of the
City's Community Development Department. The study analyzed
staffing needs and organizational structure, workload and
performance metrics, operational issues, and opportunities to
deploy technology. Key recommendations included:
. Development of plan review processing performance

benchmarks and the use of a performance measurement
dashboard for internal use and the public.

. Process flow adjustments to consolidate the plan review
process, involve Planning more consistently, and centralize the
applicant point of contact.

. lmplementation of permitting and land management software
along with a digital applicant portal and cashiering integration.

. ldentification of staffing resources needed to meet desired
processing times.

Project Role: David will serve as an analyst.

Matrix Consulting Group

Relevant Clients:

AZ Buckeye
CA El Segundo
CA Fresno
CA Milpitas
CA Redlands
CA Riverside
CO Aurora
CO Westminster
FL Coral Gables
FL Fort Myers
FL Kissimmee
GA DeKalb County
lL Tinley Park
lL Chatham
NC Rowan County
NY Albany
OR Tigard
TX Dallas
TX Flower Mound

Years of Hxperience: 10

Education:

BS, University of Southern
California; Policy,
Management, and
Planning.

M.Ed., University of
Missouri - St. Louis,
Secondary Education

Professional Association:

American Public Works
Association (APWA)
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JOE MCDONALD

CONSULTANT, MATRIX CONSULTING GROUP

Lockporl, NY

Joe McDonald has served as an analyst on a wide variety of
engagements, ranging from community development
departments to municipal airports. Joe assists in developing
client surveys, documenting current and future workflows, and
assists senior staff in conducting interviews, performing data
analysis, and preparing client deliverables.

Experience Highlights

Thurston County (WA): The firm was engaged by the Thurston
County Public Works Department to perform an operational
assessment of its Road Operations Division. On this project
Joe:

. Facilitated interviews with Road Operations leadership to
develop an understanding of current operations, staffing,
workload, and use of technology. This information was used
to create a profile of the organization.

. Performed data analysis in support of the project team. A
key task involved analyzing time code data to optimize
staffing allocations based on the type of work being
performed (surfacing, drainage, etc.).

. Administered a survey of all current Road Operations
employees. Analyzed survey data based to develop an
analytical report summarizing some key themes and
sentiments from the survey.

SDCWA (CA): As part of the assessment of San Diego County
Water Authority's (SDCWA) CIP program, Joe:

. Facilitated a process diagramming workshop to document
the current workflow associated with the CIP process.
Worked with other project team members to develop and
document a future CIP workflow.

. Provided analytical support to the rest of the project team.
This included developing a current state assessment of the
CIP program, analyzing workload data, and participating in
staff interviews.

Projeet Role: Joe will suppofi both teams with data analyst,
interviews, and stakeholder facilitation.

Matrix Consulting Group 10

Relevant Clients:

CA Rocklin
CA San Bernardino Co
CA San Dimas
CA SDCWA
C0 Greeley
FL Clearwater
FL Dunedin
FL Naples
lA Cedar Rapids
NV Henderson
TN Knoxville
WA Thurston Co.
WV WVU

Years of Experience: 2

Education:

BA - Professional and
Technical
Communications,
University of South
Florida

Professional
Association:

Florida City County
Managers Association
(FccMA)

Engaging Local
Government Leaders
(ELGL)

Society for Technical
Communications (STC)
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ELIA TWIGG, PE

PRINCIPAL OWNER, LANTIC SOLUTIONS

Lockporl, NY

Elia Twigg is an accomplished licensed engineer, author and
speaker with 20 years of experience in engineering, construction,
and management. She has 10 years of operations and
management experience in the public sector including 3 7z years
as a Public Works Director for the City of Palm Bay, Florida.

Experience Highlights

Partnered with Matrix Consulting Group:

West Sacramento, CA: Elia was an analyst on the City's
comprehensive review of the Capital Projects Department. The
study evaluated the operations and staffing of Engineering,
Construction Management and Facilities. Key recommendations
included:
. lmplementation of best practices including utilization of

technology and development of specific policies and
procedures.

. Organizational and staffing improvements including enhanced
workload tracking and key performance measures.

Lantic Solutions:
Principal Engineer/Owner - Design septic systems (conventional,
drip irrigation, etc.), drainage plans for single family and
commercial properties, and small site plans and work with
contractors to have more efficiencies in their offices.

Consor Engineers, LLC:
. Sr. Project Engineer - directed complex construction

engineering administration and inspection projects and
developed policies, methods, practices, and procedures.

. Local Agency Manager - managed and expanded relations with
local governmental agencies.

. Other - developed in-house training for project managers and
for emergency response duties.

City of Palm Bay:
. Project Manager - Managed the City's major Public Works

capital projects and managed consultants.
. Division Manager over Operations - Managed the operations for

the division to include traffic operations, procurement, cost
estimating, maintenance, construction, scheduling, budgeting.. Right-of-Way Services Manager

Project Role: Elia will serve as an analyst.

Relevant Clients:

CA San Bernardino Co
CA West Sacramento

Years of Experience: 20

fducation:

University of Florida

Master of Engineering in

Civil Engineering

University of Florida
Bachelor of Science in Civil
Engineering

Licenses and
Certifications:

Florida Professional
Engineering License

Advanced MOT

Stormwater Erosion and
Sedimentation Control
lnspector

Publications:

Co-Author of Executive
Soft Skills Pocket Guide
sold in the APWA
bookstore.

Author of several APWA
Reporter Magazine afticles
with subjects perlaining to
leadership and
management topics
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2 Methodology and Timeline

This section of our proposal includes an overview of our project management approach,
followed by a detailed task plan.

Philosophy and Approach

The Matrix Consulting Group takes a clearly defined, client-centered project approach to
each study we conduct. Key elements of our philosophy and approach to providing
consulting services include the following:

' A principal of the firm is involved in every project, providing oversight, quality
control and management assistance for all our studies.

We are objective and data driven. We do not base our recommendations on
opinions or simple comparative measures. We ensure that our analysis is based
on a comprehensive understanding of our client's unique service level goals,
workloads, risks, regulations, and operating environment.

Our projects are approached with a firm grounding in analytical methodology. Our
clients receive detailed analysis of their specific issues. All impacts are identified
and analyzed in detail to ensure that recommendations can be implemented, and
our clients can understand the reason for change.

Our projects are characterized by extensive interaction between consultants and
clients, including both executive management and policy makers, as well as
supervisory and line-level staff. We will specifically speak to those individuals who
are involved in the respective operations and processes to learn more about their
roles and to obtain feedback regarding our analysis, findings, and potential
solutions.

' We prioritize formal project management techniques to ensure clear
communication, timely task completion, and a thorough analysis of issues. We
take pride in delivering our work on time, on budget, and at a level of quality which
exceeds expectations.

These five pillars guide our work and result in successful projects and satisfied clients.

Project Task Plan

The City of Lockport is seeking an audit of the Public Works Division that will identify
opportunities for improvement in the City's public works operations and management.
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These oppoftunities need to include actionable solutions to enable the City to better serve
its citizens.

The following task plan outlines our proposed project task plan to conduct this
comprehensive assessment of Public Works.

Taskl I ProjectKickoff

ln this task, the project team will work with leadership to identify a project steering
committee to work with our project team throughout the duration of the assessment.
Once identified, the project team will hold a virtual project initiation and kickoff meeting
with the City's project steering committee and appropriate City and Division leadership.
During this kickoff, the City will share the study goals and desired scope of service
objectives. The project team will review the proposed task plan and schedule. As a result
of this project initiation, the project team will finalize the project schedule, data collection
instrument, and updated project task plan (if necessary). Then we will begin scheduling
initial interviews with leadership, staff, and steering committee members.

Task Deliverable - The project team will develop a kickoff meeting agenda and
provide a project schedule, data collection list, and updated work plan to the City's
project coordinator and schedule initial interviews with staff.

Task 2 | Oevelop an Existing Condition Assessment

To evaluate the Division's operations, processes, and work practices, we need to develop
an in-depth understanding of the key issues impacting and shaping service requirements
both internally and externally. To develop this perspective, we will conduct interviews with
staff, management and internal stakeholders who are involved in the various public works
activities. These interviews will focus on understanding and documenting the following:

. Adequacy of service levels and gaps in existing levels of service.

' Goals and objectives for the delivery of services for each division.

. Document technical skill set, training, and certifications of staff.

' Adequacy of management systems and technology and the extent to which
managers utilize this information to make meaningful service decisions.

' Outsourcing philosophy of the City/Division, the services that are currently
outsourced/contracted and additional candidates for alternative service delivery
to meet peak workload demands.

' ldentification of relevant workload for staff in each functional area.
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. Understand the current technology systems and utilization.

Next, we will develop a detailed description of the services provided by Public Works. Our
focus will be on how services are delivered, staffed, and managed, as well as the costs
associated with the delivery of those services. The development of this detailed
description will be based on interviews as well as on the collection of operating
information and data, including the following:

. The current organization of the Division.

Documentation of all key operations

Service scope and content.
How staff are scheduled and deployed.
Workload data and base service levels.
The extent of any contracted services by type, size, and cost.

Documentation of management systems to support divisional operations:

Organizational business processes and procedures; and
Performance monitoring systems.

Document current performance targets related to major services areas.

Document the current coordination mechanisms and procedures in place to
coordinate service delivery among different and divisions and teams.

Document how operations, processes, and workload has changed recently.

Once initial data collection activities have been completed, the project team will prepare
a document that presents our understanding of the current organization, staffing, and
operations.

Task Deliverable A current state assessment summarizing the current
organization staffing levels, roles, supervisor ratios, workload, procedures, and
technology used by the Division.

Task 3 | Conduct an OperationalAssessment

ln this task, our project team will utilize a best management practices assessment to
evaluate processes, policies, use of technology, management planning, and the general
operations of the Division. These include but are not limited to:
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Asset Management
Fleet Management
Maintenance Management
Personnel Management and Organization

Emergency Response
Environmental Compliance
Customer Service
Performance Metrics

Lockport, NY

We will address these issues by employing several different approaches, such as those
outlined below:

Best Practice Assessment: The best practice assessment will include the
identification of areas where the Division currently meets the best practice and
more importantly, the analysis will identify areas where current gaps and
shortcomings exist and therefore present opportunities for improvement of
existing operations. The best practice assessment will begin to clearly identify
major operational issues and will include preliminary analysis of workload and
process data.

Evaluate the adequacy of major work practices. This analysis will include the
review of divisional workload. Additional analysis will focus on the identification
of opportunities to streamline internal processes and assignments as well as work
practices to increase productivity and/or enhance their effectiveness. Also, we will
identify the degree to which key projects or work tasks are not being accomplished
(due to lack of prioritization, staff, etc.) and assess the extent to which tasks could
be absorbed through streamlining of work process, if at all. Analysis will also focus
on defining specific roles of various staff within each division and updating
corresponding job duties if needed. Process diagrams will be revised if significant
process reengineering is recommended.

Evaluate performance management and metrics. This effort will analyze the
effectiveness of managing performance in the Division. Public Works operations
require effective management to ensure that staff are appropriately scheduled,
deployed, utilized and held accountable for performance. The project team will
evaluate this in terms of the following:

Does the department make use of effective performance metrics?
How are goals, objectives and service leveltargets developed?
Are established metrics tracked and reported out routinely?
Are established metrics communicated to staff at all levels?
Do managers have accurate and timely measures of performance?

Evaluate customer service including internal and external customers. The project
team will analyze the level of service provided to both internal and external
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customers. The project team will address coordination between divisions for the
various business processes and approach used for public outreach and education.

' Evaluate current technology systems. This task will focus on understanding and
assessing current technology systems utilized by the Division. The project team
will evaluate the current software suites to evaluate how effectively all
functionalities of the software have been implemented, degree to which GIS and
CMMS systems are implemented and utilized, how mobile and handheld devices
are used in the field, and the degree to which current systems result in efficient
information-sharing and elimination of duplicative input. We will also evaluate how
proposed changes to the use of technology may impact efficiencies and
operations and identify any current issues related to accessibility and training
related to the use of technology.

In conjunction with earlier interviews and data collection, the project team will, at this
juncture, be able to evaluate the efficiency of performance of current tasks and identify
changes needed to increase consistency or increase the efficiency and effectiveness of
the services provided.

Task Deliverable - A summary of the analysis and key findings in work practices,
policies and procedures, service levels, customer service, operations, and use of
technology in the Public Works Division.

Task 4 | Conduct a Staffing and OrganizationalAssessment

This task involves an evaluation of workload, staffing levels, management practices and
the organizational structure. We will evaluate these areas by employing several different
approaches, such as those outlined below:

Evaluate staff resources. ln this analysis, we will evaluate the existing and
projected workload to identify the staffing resources needed to complete these
work tasks in respect to desired service levels. This will include a review of both
internal and contracted staffing resources.

Assess how the Division is organized. The project team will evaluate the plan of
organization for the Division and each primary work group. We will utilize several
principles in the evaluation of organizational structure including:

Does the approach to organizing development foster accountability and are
supervisor spans of control appropriate and consistent?

Does the current organizational structure provide adequate commun ication
and coordination and enhance shared knowledge?
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Do the plans of organization enable staff to provide better public service?

ls there consistency among organizational structure, employee
classification, and roles and responsibilities between divisions and teams?

The result of this analysis will be a proposed organizational structure highlighting
any changes (if necessary) for the Public Works Division.

' Evaluate management practices. The project team will evaluate how best
practices are implemented and monitored, the extent to which managers are
implementing effective asset management techniques, effective operational
practices, identifying needed training for employees, and implementing, tracking,
and reporting on performance measures.

At the conclusion of this task the project team will have evaluated the staffing, structure,
and management of the Division.

Task Deliverable - A summary of the analysis and key findings in organizational
structure, staffing allocation and resources, and management practices.

Task 5 | Prepare a Draft and Final Report

Once the work tasks noted above have been completed, our analysis, findings, and
conclusions will be documented and reviewed with the project steering committee. The
draft and final reports will contain the following elements:

' An executive summary that includes the recommendations with implementation
plans for each showing the priority, lead entity for recommendation
implementation, timeframe, and any costs/savings.

' Detailed analysis of the staffing and operations of the Public Works Division along
with recommendations to improve the current approaches. ldentification of
improvement opportunities relating to philosophies and commitments of the
Division, staffing required given these commitments, and managerial and
operational practices for improved service delivery.

Once staff and the internal steering committee have revlewed the draft final report and
implementation timeframe and provided input, we would develop the final report. We will
be available to make a presentation of our findings and recommendations to the City
Manager and/or City Council.

i Task Deliverable - The product of this task would be the draft and final reports
! including an implementation plan.
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Timeline

We have proposed a work plan that would complete the assessment over a six month
time period. The following graphic outlines the proposed project schedule.

Task
Month

1

1. Project Kickoff
2. Existing Condition Assessment

3. Operational Assessment
4. ng/Org Assessment

5. Draft and Final Report

Deliverables associated with each task will be provided at the conclusion of the task.

23456

Matrix Consulting Group 18



Proposalto Conduct a PW Division Operations and Management Audit Lockport, NY

3 Cost Proposal

We propose to conduct the operations and management audit of Lockport's Public Works
Division for $65,500. This includes up to $4,800 for travel expenses for one site visit for
up to three staff. Additional site visits can be negotiated based on the needs of the client.
The breakdown of the cost proposal is shown in the table below.

Task
Project

Principal Manager

Lead
Analyst /

Subs.
Total

Hours Total FeeAnalyst
1. Project Kickoff
2. Existing Condition Assessment
3. Operational Assessment
4. Staffin g/Org Assessment
5. Draft and Final Report

2

2

2

2

4

4

32

32

16

16

4

32

40

24

24

4

32

40

24

24

14

98

114

66

68

$2,600

$16,600

Sl e,ooo

$t r,ooo

$t t,ooo
Total Hours 12 100 124 124 360
Hourly Rate

Total Professional Fees

$soo

$3,eoo

$200

$zo,ooo

St zs

$2t,7oo
$t zs

$t s,soo $oo,goo
Travel Expenses $4,800
Total Project Cost $os,ooo

Matrix Consulting Group 19



Proposalto Conduct a PW Division Operations and Management Audit Lockporl, NY

4 Sample Audit Report

The following link contains the sample audit report for the audit of the Gilroy, California
Public Works Department.

https:/ldrive.google=comlfile/d/1 m-Lj2etXgvlzxTu6CGog4uln Dohzplm/view?usp=share link

Matrix Consulting Group 2A



City of Lockport Budget Worksheet Report
Budget Year 2024

Account Accorinf Des.rinfinn

Fund A-GeneralFund
E(PENSE

Department 1900 - Special Items
Contractual

54050 Equip. Maintenance/Repair

54055 Professional Services

Budget Transactions

Level

Adopted

Adopbd

Adopted

54070 Insurance

Budget Transactions

Level

Adopted

54078 Gasoline, Oil, Diesel Fuel

Budget Transactions

Leve/

Adopted

54100

54440

54510 Program Expenses

Budget Transactions

Level

Adopted

Transaction

Charter Update

Comprehensive Zoning Project

Public Works Audit

Transadion

Evans Agency insurance

Transaction

Wex Monthly Fuel Purchases

Transaction

Otizen Texting Notifications

2020 Actual
Amornt

4L4.75

.00

242,58r'..38

100,776.96

2021 Actual
Amount

31.200.00

260,459.74

146.153.13

22,432.97

307.36

2022 Actual
Amoilni

2023 Amended
Budoet

.00.00.00.0000.00

2024 Department 2024 Mayor
Renl ReaommPnded

45,000.00 220,000.0043,750.00 4s,000.00

305,896.49

261,998.30 284,000.00

27,884.93 27,500.00

279.t8 500.00

2O)4 Adonled

220,000.00

Totals

3t2,620.00 354,000.00 380,000.00

Numher of UniE

1.0000

1.0000

1.0000

Number of Unib
1.0000

240,000.00

Nun,ber of Units

1.0000

28,000.00

Number of Unib

1.0000

500.00

Number of Units

1.0000

4,620.00

Number of UniB

1.0000

&st Per Unit
100,000.00

45,000.00

75,000.00

Cost Per Unit
380,000.00

Adopted Totals

Cost Per Unit
240,000.00

Adopted Totals

28,000.00

Cost Per Unit
28,000.00

Totals

500.00

fust Per Unit

s00.00

Adopted Totals

33,520.00

Cost Per Unit

9,000.00

Total Amount

100,000.00

45,000.00

75,000.00

380,000.00

Tota/ An,ount

240,000.00

28,000.00

Total Amount

28,000.00

s00.00

Total Amount

s00.00

33,620.00

foful An ount

9,000.00

ToLal An ount

240,000.00 240,000.00

Real Property Taxes - Town, Country, Special Assess 22,907.69
not Exempt

Budget Transactions

Level nansactrbn

Adopted Special city, school and county costs.

Fees & Permits

Budget Transactions

Leve/

Adopted

313.80

Transadion

NYS Permit and annual fees for plates

Run byTm Russo on IIl09/2023 14:05:47 pM

72,L26.05 2,153.56 798.s6 6,120.00

Page 31 of 100
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City of Lockport - Resolution Request Form
For Finance De rtment

For Finqnce Director to Fill Out:

Dote of Approval: rr/22/2023 Resolution

Agenda Description: Amend Fire Chief Contract

MayorProposed By: Date Submitted: 7/t/2023

Pleose provlde to Finonce Director ot leost two weeks prlor to Council meeting,

resolution would authorize the City to enter into an amended agreement with the
current Chief. This contract has the following changes (1) a newly established COLA from FY 20241o FY

2026 (varying amounts from 1.75 to 2%1, (2) defined comp time establishment.

Summary: This

Financial lmpact (for current and following year): The proposed COLA for FY 2024 has already been
budgeted in the FY 2024 budget and as such, no budgetary action is required,

Explanation of attachments: (1) financial opinion memo

For Requests lnvolving Budget Amendments:

Increase Line ltem: Decrease Line ltem:

NA NA



RESOLUTION #3 AMEND FIRE CHIEF CONTRACT

Whereas, the Fire Chief of the City of Lockport is a position that is not represented by a
collective bargaining unit; and

Whereas, the City of Lockport and the Fire Chief desire to enter into an amended written
Employment Agreement thereby describing the salary, benefits and terms of employment for the Fire
Chief; now, therefore, be it

Resolved, that the City of Lockport hereby authorizes the Mayor to execute the attached
Employment Agreement with Fire Chief Luca Quagliano;



Crry or Locrconr
One Locks Plaza
Lockport, New York 14094
(716) 439-6631
E-mail: trusso@lockportny.gov

TIM RUSSO
Director of Finance

- FINANCUL OPINION MEMO -

Proposed July 24,2023, Submitted for Council November 22,2023

To: Mayor Roman, Corporation Counsel, Council Members
From: Director of Finance

Regarding: Amendments to Police and Fire Chief Contracts
Opinion Requested By: Mayor Roman
Data Used in Determination (Attached): New Contract, Current Contract
Other Parties Consulted / Referenced / Involved in Determination: N/A

This proposal would amend (1) the Police Chief s contract by adding in 5 additional vacation
days statting in2024, and (2) the Fire Chief s contract by including an annual cost of living adjustment
on January 1 ofeach yearthat is identical to that ofthe proposed unrepresented contract (average of
CSEA and Department Head contracts). Estimated costs are shown below:

Fire Chief Current 2024 2A?S 2026

COLA NA 2.00% 1,.7s% 2.OO%

Salarv S 1o3,ooo s 105,060 S roo,sgg S rog,osz
Retirement s 20 600 $ 2r,ot2 s 21,380 5 zt,aot

FICA S z,sso $ 8,037 s &178 S s,g+r
Total S 131,480 $ rg4,ro9 $ 13G,45G S 139,18s

Cost of COLA s 2630 s 4,976 s 7,706

Funding for the Fire Chief s COLA are already included in the FY 2024 appropriation and
as such, no budgetary action is required. There is no funding increase associated to the Police Chief
contract.

Thank you,

----fuh"'-LZa-
Tim Russo
Finance Director



EMPLOYMENT AGREEMENT
FIRE CHIEF

DATE:

PARTIES: CITY OF LOCKPORT, with an address at Municipal Building, One Locks Plaza,
Lockport, New York 14094 (hereinafter the "City"),

and

LUCA QUAGLIANO, residing at 700 Niagara Street, Lockport, New York L4094
(hereinafter the "Chief").

1. EMPLOYMENT STATUS

The Chief shall serve in the capacity of Chief of the Fire Department for the City and as such
shall be considered an "at will" employee and shall not be a part of any collective bargaining
unit or entitled to any benefits or protections therefrom.

2. TERM

The Chief shall serve at the pleasure of the Mayor and the Fire Board and is terminable at will.
Likewise, the Chief may terminate this agreement upon thirty (30) days written notice to the
Mayor.

3. COMPENSATION AND BENEFITS

As compensation for services to the City during the term of this Agreement, in whatever
capacity rendered, the Chief shall be paid a totalsalary of S103,000 annually based upon a 40
hour work week, payable in equal installment, not less than bi-weekly. Such compensation shall
include all longevity, education, compensatory, and briefing pay. tffectiveJanuary L,2O24,the
Chief shall be entitled to a two (2%) percent annual pay increase. Effective January 1, 2025, the
Chief shall be entitled to a one and three-fourths (L 3/4%) percent pay increase. Effective
January L,2026, the Chief shall be entitled to a two (2%l percent pay increase. The additional
benefits afforded to the Chief by this Agreement shall be as stated in Appendix 1 to this
Agreement.

4. POSITION AND DUTIES

The City shall employ the Chief as its Chief of Fire. The Chief's powers and duties shall be those
contained in the City Charter and as directed by the Fire Board and the Mayor from time-to-
time. The Chief shall report to the Mayor. The Chief shall devote his best efforts and full
business time and energy to the business of the City.



5. RESIDENCY

Section a5(1) of the Charter of the City of Lockport states that emergency situations arise that
require employees of the City of Lockport to be near their place of employment, to assume the
continuation of public services to protect the health, safety and general welfare of the people
and that those who are residents of the City of Lockport take a greater interest in promoting
the public safety and health in the future of this community than do nonresidents who reside in
areas unaffected by City of Lockport services. Therefore, the Chief must be a resident of the
City of Lockport.

6. VEHICLES AND EqUIPMENT USE

Any vehicle required for business use by the Chief shall be from the existing vehicle fleet of the
City. ln the event of any personal use of such vehicle, the Chief shall appropriately document
such use and submit periodic reports of such use to the City. Any personal use shall be
considered income to the Chief and reported as such to the Chief and the appropriate
government entities and l.R.S. reimbursement rate and the Chief shall be solely responsible for
and subject to any taxes due as a result thereof.

7. CONFIDENTIATITY

The Chief acknowledges that this position is entrusted with confidential information about
certain companies and individuals and as such, the Chief agrees that he shall not, during and
after the term of his employment, disclose all or any part of the confidential information of the
City to any person, firm, corporation, association, or other entity for any reason or purpose
(confidential information means any information not generally known to the public, or which if
known became known as a result of a breach of duty or wrongful act, which information
pertains to the business operations of the City and which became or becomes known to the
Chief or was or is generated by the Chief in the course of his employment with the City.
Confidential information includes, but is not limited to, costs, estimates, programs, forecasts,
negotiating positions, and strategic plans.) The Chief hereby stipulates and agrees that a breach
of this paragraph will result in irreparable damage and injury to the City, for which no monetary
damages could adequately compensate. Thus, if the Chief breaches this paragraph, in addition
to all other remedies to which the City may be entitled, the Chief agrees that the City shall be

entitled to an injunction to enforce the provisions of this Agreement, to be issued by any court
of competent jurisdiction, to enjoin and restrain the Chief and each and every person, firm or
corporation, concerned or acting in concert with the Chiel from the continuation of such
breach. The Chief waives any claim or defense that an adequate remedy at law exists for any
such breach. The obligations of the Chief pursuant to this paragraph shall survive the
termination of this Agreement.

8. CONFLTCTS



The Chief represents that he is not under any legal or contractual obligation that would conflict
in any manner with his duties and obligations that the execution and performance of this
Agreement by the Chief shall not breach any agreement to which he is a party or by which he is
bound.

9. DEFENSE AND INDEMNIFICATION

The City shall provide for the defense and indemnification of the Chief for actions or omissions
made in the ordinary course of this employment. Employee shall request assistance under this
section by forwarding any and all suits or subpoenas or by making a written request to the
Corporation Counsel and Mayor within three (3) business days of their receipt of any summons,
complaints, process, notice, demand, or pleading that my require defense and indemnification
coverage.

10. NON.WAIVER

The waiver or failure to take action with regard to any breach of any term or condition of this
Agreement shall not be deemed to constitute a continuing waiver or waiver of any other breach
of the same or any other term or condition hereof.

11. ASSIGNMENT

This Agreement shall be binding on the City, its successors and assigns. This Agreement is for
the unique personal services of the City and is not assignable, or delegable, in whole or in part,
by the Chief.

12. MODIFICATION

No modification of this Agreement shall be binding unless executed in writing and signed and
dated by each of the parties thereto to be bound.

13. ENTIRE AGREEMENT

The terms and provisions of this Agreement constitute the entire agreement between the
parties and supersede any previous oral or written communications, representations, or
agreements with respect to the subject matter thereof.

14. MISCELTANEOUS

lf any provision of this Agreement or the application thereof to any person or circumstance is

held invalid, the remainder of this Agreement and the application of such provisions to other
persons and circumstances shall not be affected thereby. Paragraph headings contained in this
Agreement are for convenience of reference purposes only and shall not effect in any way the



meaning or interpretation of this Agreement. This Agreement shall be interpreted and enforced
in accordance with the laws of the State of New York.

This entire agreement is subject to Common Council approval.

lN WITNESS THEREOF, the parties have executed this Agreement as of the day and year written
below.

CITY OF LOCKPORT:

Dated

CHIEF:

BY: Dated

BY



APPENDIX L

l-. A Salarv in the amount of S103,000 annually based upon a 40 hour work
week. The salary listed above will include all Longevity, Education,

Compensatory Time and Briefing Pay. The following longevity pay increases

shall be applicable:

a. 20 year anniversary = $L,250.00
b. 25 year anniversary = $1,500.00
c. 30 year anniversary = $2,000.00

2. Sick Leave will be accrued at the rate of 1.25 day per month and may be

carried over year to year. The sick leave may be utilized in hourly
increments between one (1) hour and eight (8) hours per day.

3. All accrued time earned by the Fire Chief throughout his career shall be

paid to the Fire Chief upon retirement. The Fire Chief shall have the right to
elect to receive the buyout payment in one installment paid within ninety

days of his retirement, or in three (3) equal annual installments paid after
his retirement. The Fire Chief's buyout shall be paid in accordance with
Employment Policy Manual for Unrepresented Department Heads.

4. Personal Leave-Three (3) days peryear. These days must be used in the
calendar year they are awarded.

5. Vacation Leave - Annual leave will be earned and credited monthly. The

Chief will accrue 2.084 days per month, which can be used when earned in

a minimum of half day increments. The Chief can carry a maximum balance

of twenty-five (25) days of accumulated annual leave credit on their
anniversary date, but can continue to accrue over the twenty-five (25) days

during any one year.

6. Paid Holidays shall match the City Hall holidays (currently 14 days). lf
worked, the holiday shall be "floating" and may be used later in the



calendar year with the provision that any unused holidays cannot be

carried over into the next calendar year.

7. The Fire Chief will not earn overtime compensation. The Fire Chief may

earn "Flex" time to account for hours worked outside normal business

hours attending meetings, events, and emergency incidents. Said "Flex"

time, if not used during the pay period earned, shall be considered
"Compensatory Time." All Compensatory Time shall be utilized within the
calendar year that it was earned. No Compensatory time rnay be carried
over at the end of any calendar year. There shall be no "buy out" of
Compensatory time.

8. The Fire Chief shall be entitled to utilize bereavement leave, at his

discretion, as follows:

a. Four (4) days for immediate family members (parents, siblings,

spouse, children).

b. Three (3) days for father-in-law, mother-in-law, and siblings-in-law

9. Health lnsurance as provided to all other city employees at no cost to the
employee during their employment and through retirement pursuant to
the Employment Policy Manual for Unrepresented Department Heads.

10.The City shall provide the Fire Chief with an HRA card and deposit
S1,OOO.OO annually to said account. The funds may accrue from year to
year, and the unused balance shall be the sole property of the Fire Chief
upon his retirement. No additional HRA funds shall be added to the account
upon or during the Fire Chief's retirement. Nothing in this section shall
require to Fire Chief or the City to maintain or operate the HRA in a manner
contrary to Federal Law or Regulations.

11.Should the Fire Chief have another source of health insurance, such as a

spouse providing health insurance coverage, the Fire Chief will be

reimbursed S1,500 for opting out of City health insurance.



12.Upon retirement,S0% of the value of unused sick leave accrued will be paid

in a lump sum at the time of retirement. Any unused sick time not paid out
shall be applied to retirement service credit under Section 41.j of the New
York Social Security and Retirement Law. Any vacation, personal leave days,

earned during the year will be paid in full.

13.Continued participation in the New York State Police and Fire Retirement
System.

14.Future raises shall be recommended to the City Council by the Mayor based

upon an annual performance appraisal conducted by the Mayor in
conjunction with the Fire Board.

15.The Fire Chief shall be entitled to an annual uniform allowance in the
amount of 5950.00. Said uniform allowance shall be paid during the month
of January each year.

16.4llterms, benefits and rules included in the Employment Policy Manual for
Unrepresented Department Heads dated October 24,2018, or as thereafter
modified, shall apply to the Fire Chief.
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City of Lockport - Resolution Request Form

For Finance De artment

For Finance Director to Fill Out:

Dote of Approval: 11/22/2023 Resolution:

Agenda Description Amend Police Chief Contract

MayorProposed By: Date Submitted: 7/u2023

Please provide to Finonce Diredor at leost two weeks pilor to Council meeting.

ry: This resolution would authorize the City to enter into an amended agreement with the
Chief. This contract has the following changes (1) increased notice for employee resignation,, (2)

increased vacation accruals, and (3) defined comp time establishment.

Summa
current

Financial lmpact (for current and following year): There are no amendments that would produce a

budgetary impact.

Explanation of attachments: (1) financial opinion memo.

For Requests lnvolving Budget Amendments:

lncrease Line ltem: Decrease Line ltem

NA NA



RESOLUTION #4 AMEND POLICE CHIEF CONTRACT

Whereas, the Police Chief of the City of Lockport is a position that is not represented by a

collective bargaining unit; and

Whereas, the City of Lockport and the Police Chief desire to enter into an amended written
Employment Agreement thereby describing the salary, benefits and terms of employment for the Police

Chief; now, therefore, be it

Resolved, that the City of Lockport hereby authorizes the Mayor to execute the attached
Employment Agreement with Police Chief Steven AbbotU



Crry on LocrcoRr
One Locks Plaza
Lockport, New York 14094
(716) 439-6631
E-mail: trusso@lockportny.gov

TIM RUSSO
Director of Finance

- FINANCUL OPINION MEMO -

Proposed July 24,2023, Submitted for Council November 22,2023

To: Mayor Roman, Corporation Counsel, Council Members
From: Director of Finance

Regarding: Amendments to Police and Fire Chief Contracts
Opinion Requested By: Mayor Roman
Data Used in Determination (Attached): New Contract, Current Contract
Other Parties Consulted / Referenced / Involved in Determination: N/A

This proposal would amend (1) the Police Chief s contract by adding in 5 additionalvacation
days starting in2A24, and (2) the Fire Chiefls contract by including an annual cost of living adjustment
on January I ofeach year that is identical to that ofthe proposed unrepresented contract (average of
CSEA and Department Head contracts). Estimated costs are shown below:

Fire Chief Current 2024 2025 2026

COLA NA 2.OO% 1.75% 2.OO%

Salary S ro:,ooo s 105,060 S roo,egg S rog,ogz
Retirement S zo,ooo $ 2l,orz s zr,geo s 21,807

FICA S z,aao S a,osz S 8,179 S &g+r
Total S t3t,48o $ rs4,rog s 136,456 $ 139,18s

Cost of COLA 5 2,630 S 4,976 5 7,7a6

Funding for the Fire Chief s COLA are already included in the FY 2024 appropriation and
as such, no budgetary action is required. There is no funding increase associated to the Police Chief
contract.

Thank you,

--;Z'2,/2"/22A-
Tim Russo
Finance Director



EMPLOYMENT AGREEMENT
CHIEF OF POLICE

DATE: Effective January 1,2024

PARTIES: CITY OF LOCKPORT, with an address at Municipal Building, One Locks Plaza,
Lockport, New York 14094 (hereinafter called the "City) and

STEVEN ABBOTT, residing at 192 Grand Street, Lockport, New York. 14094
(hereinafter called the "Employee" or "Chief).

I. EMPLOYMENT STATUS

The Employee shall serve in the capacity of CHIEF OF POLICE for the City and as such shall
be considered an "at will" employee and will not be part of any collective bargaining unit or
entitled to any benefits thereof.

2. TERM

The Chief shall serve at the pleasure of the Mayor and is terminable at will. Likewise,
Employee may terminate this agreement upon thirty (30) days written notice to the Mayor..

3. COMPENSATION AND BENEFITS

As compensation for services to the City during the term of thisAgreement, in whatever
capacity rendered, the Employee shall be paid a total salary of $103,000 annually based
upon a 40- hour work week, payable in equal convenient installments, not less than
biweekly. Such compensation shall include all longevity, education and briefing pay. The
Common Council may authorize future raises, based upon performance appraisals
conducted by the Mayor in conjunction with the Police Board. The benefits afforded to
Employee by this Agreement shall be as stated in Appendix I to this Agreement

4. POSITION AND DUTIES

The City shall ernploy Employee as its Chief of Police. The Employee's powers and duties
shall be those contained in the job description annexed hereto and made part hereof as

Appendix 2. and as Employee may be directed frorn time-to-time by the Mayor. The Employee
shall report to the Mayor. The Employee shall devote his best efforts and full business time and
energy to the business of the City.

5. RESIDENCY

Section 45(l) of the Chalter of the City of Lockport states that emergency situations arise

which require employees of the City of Lockport to be near their place of employment, to
assume the continuation of public services to protect the health, safety, and general

welfare of the people and that those who are residents of the City of Lockport take a greater
interest in promoting the public safety and health in the future of this community than do



nonresidents who reside in areas unaffected by City of Lockport services. Therefore.
employees hired nrust be residents of the City of Lockport.

6. VEHICLE AND EQUIPMENT USE

Any vehicle required for business use by the Employee shall be from the existing vehicle fleet
of the City. In the event of any personaluse of such vehicle, the Employee shall appropriately
document such use and submit periodic reports of such use to the City. Any personal use shall
be considered income to the Employee and reported as such to the Employee and the
appropriate govemment entities and I.R.S. reimbursement rate and the Ernployee shall be

solely responsible for and subject to any taxes due as a result thereof.

7. CONFIDENTIALITY

The Employee acknowledges that this position is entrusted with confidential information
about certain companies and individuals and as such the Employee agrees that he shall not,
during and after the term of his employment, disclose all or any part of the confidential
informatiorr of the City to any person, firm, colporation, association , or other entity for any
reason or purpose (Confidential information lneans any information not generally known to
the public, or which if known became known as a result of a breach of duty or wrongful act,
which infonnation pertains to the business operations of the City and which became or
becomes known to Employee or was or is generated by Employee in the course of his
employment with the Employer. Confidential information includes, but is not limited to,
costs, estimates, programs, forecasts. negotiating positions, and strategic plans.) The
Employee hereby stipulates and agrees that a breach of this paragraph will result in
irreparable damage and injury to the City, fbr which no money damages could adequately
compensate. Thus, if the Employee breaches this paragraph. in addition to allother remedies
to which the City may be entitled, the Ernployee agrees that the City shall be entitled to an

injunction to enforce the provisions of the Agreement, to be issued by any court of competent
jurisdiction, to enjoin and restrain the Employee and each and every person, finn or
corporation, concerned or" acting in concert with the Employee, from the continuance of such
breach. The Employee waives any claim or defbnse that an adequate remedy at law exists fbr
any such breach. The obligations of the Employee pursuant to this paragraph shall survive the
termination of this agreement.

8. CONFLICTS
The Employee represents that he is not under any legal or contractual obligation that would
conflict in any manner with his duties and obligations that the execution and performance of
this Agreement by the Employee shall not breach any agreement to which he is a party or by
which he is bound.



9. DEFENSE AND INDEMNIFICATION

The City shall provide for the defense and indemnification of Ernployee for actions or
omissions made in the ordinary course of this employnent. Employee shall request assistance

under this section by forwarding any and all suits or subpoena or by making a written request
to the CityAttorney and Mayor within three (3) business days of their receipt or any
summons, complaint, process, notice, demand, or pleading that rnay require defense and

indemnifi cation coverage.

10. NON-WAIVER

The waiver or failure to take action with regard to any breach of any term or condition of
this Agreement shall not be deemed to constitute a continuing waiver or waiver of any other
breach of the same or any other term or condition hereof.

I1. ASSIGNMENT

This Agreement shall be binding on the City, its successors and assigns. This Agreement is for
the unique personal services of the Employee and is not assignable, or delegable, in whole or
in part, by the Employee.

12. MODIFICATION

No modification of this Agreement shall be binding unless executed in writing and signed and

dated by each ofthe parties thereto to be bound.

13. ENTIREAGREEMENT

The terms and provisions of the Agreement constitute the entire agreement between the
parties and supersede any previous oral or written communications, representations, or
agreements with respect to the subject matter thereof.

I4. MISCELLANEOUS

If any provision of this Agreement or the application thereof to any person or circumstance is

held invalid, the remainder of this Agreement and the application of such provisions to other
persons and circumstances shall not be affected thereby. Paragraph headings. contained in this
Agreement are for convenience of reference purposes only and shall not effect in any way the
meaning or intetpretation of this Agreement. This Agreement shall be interpreted and enforced in
accordance with the laws of the State of New York.

IN WITNESS WIIEREOF, the parties have executed this Agreement as of the day and year first
above written.



This entire agreement is subject to Cornrrron Council approval.

IN WITNESS THEIfEOE, the parties have executed this Agleement as of the day aud yeal written belor.v

CITY OF LOCKPORT:

BY: Dated

CHIEF

BY: Dated



APPENDIX 1

POLICE CHIEF COMPENSATION PACKAGE

l. Sick Leave will be accrued at the rate of I day per month and may be camied over year to year.

2. Personal Leave- Three (3) days per year. These days must be used in the calendar year they are awarded.

3. Vacation Leave - Annual leave will be earned and credited monthly. Employee will accrue W
days/month, which can be used when eamed in a minimum ofhalf day increments. Employee can carry
a maximum balance of 25 days of accumulated annual leave credit on their anniversary date, but can
continue to accrue over the 25 days during any one year.

5. Paid Holidays - 10 days. If worked, the holiday may be used later in the year with the provision that
any unused holidays cannot be carried over into the next calendar year.

6. Upon retirement, 50% of the value of unused sick leave accrued will be paid in a lump sum at the time
of retirement. Any vacation, personal leave days, earned during the year will be paid in full.

7. Uniform purchases, replacement, and/or reimbursements will be submitted to the Mayor for review
and approval.
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City of Lockport - Resolution Request Form
For Finance De rtment

For Finonce Director to Fill Out:

Dote of Approval: 11"/22/2023 Resolution

Authorize Purchases from H204 lnfrastructure FundAgenda Description:

Proposed By:
Chief Treatment Plant

Operator
Date Submitted: t7/6/2023

Pleose provide to Finance Directot ot least two weeks prior to Council meeting.

Summary: This resolution would authorize the City to proceed with two improvements with water
filtration - (1) a major turbidity system upgrade to monitor the filters, and (2) filter plant heating system
upgrades.

Financial lmpact (for current and following year): The total cost for the turbidity improvement is

559,715 and is via NY State Contract #PC67243. The total cost of the heating improvement is $8,792 and
is NY State Contract #PC69879. The total cost of both projects is 568,507 which would be expensed from
the H204 FX infrastructure improvement fund. There is 546,685 in this fund, and 527,822 would be

moved into the fund from the FX contingency account, which has StOl ,gl9 of the original 5108,779
budget remaining in FY 2023.

Explanation of attachments: (1) resolution, (2) two quotes, (3) email explanation, (4) H2O4 budget
report, (5) water contingency report.

For Requests lnvolving Budget Amendments:

lncrease Line ltem: Decrease Line ltem

FX.9901.592000.H lnterfund to Capital szt,azz A.I9OO.5 47 7 5 Conti n gen cy SZt,gZZ



RESOLUTION #5 AUTHORIZE PURCHASES FROM H2O4INFRASTRUCURE FUND

Whereas, the City of Lockport's Water Filtration Chief Operator has requested plant
improvements to the turbidity system and heating system; and

Whereas, the department has compiled a quote for turbidity improvements from Hach for a

total of 559,714.87 under NY State Contracl#PC67243; and

Whereas, the department has compiled a quote for heating system improvements from
Grainger for a total of $8,791.L6 under NY State Contract #PC69879; and

Resolved, that the City of Lockport Common Council hereby approves of the City to enter into
agreement with Hach and Grainger, utilizing funds in the H204 capital project (FX lnfrastructure
lmprovements) and that the FY 2023 Water Fund Budget is amended as follows:

Expenditures

Decrease

FX.1900.54775 Contingency $Zt,gZZ

lncrease

FX.9901.59000.H lnterfund to Capital $21,822



GRAIffGER. Quotation
IIT
100 Grainger Pkwy
Lake Forest lL 60045-5201
www.grainger.com
(8001472-4643

CIry OF LOCKPORTWATER

220 SUMMIT ST

LOCKPORTNY 14094-4860

CITY OF LOCKPORT WATER

1 LOCKS PLZ

LOCKPORT NY't4094-3640

CIry OF LOCKPORT WATER

220 SUMMIT ST

LOCKPORTNY 14094-4860

Grainger Quote Number

Quote Start Date

Quote Expiration Date

Creation Date

Grainger EIN Number

PO#
PO Create Date

PO Release #
Customer Number

Department Number

ProjecVJob Number

Requisitioner Name

Attention

Caller

Telephone Number

Page

2055992258

1'U01t2023

12t01t2023

11t01t2023

36-1 150280

801235516

PC69879

MARK SMITH

7168076822

1 12

We will deliver according to the following terms and conditions:
lncoterms@ 2020: FOB DESTINATION

Freight Terms: Prepaid

Carrier: * See line item detail

Payment Terms: Net 30 days after invoice date

Spoclal lnstructlons

10 1 0D994 Exhaust Fan,36ln Bl,Alum,208-230/460V

Manufacturer: DAYTON

Part Number: 10D994

Customer Part No.: NYS#PC69879

10D994

Carier:

Origin: CN

2.00 EA 1,298.12 2,596.24

Hydronic Unit Heater,Hrzntl,2600cfm

Manufacturer: DAYTON

2,424,7220 5PV29 2.00 EA 1,212,36

xcxs376



GRAITYGER' Quotation
IIT

100 Gralnger Pkwy
Lake Forest lL 60045-5201
www.grainger.com
(8001472-4643

Grainger Quote Number
Creation Date

Customer Number

Page

2055992258

11t01t2023

801235516

2t2

Part Number: 5PV29

Customer Part No.: NYS#PC69879

5PV29

Carrier:

Origin: US

30 5PV54 Hydronic Unit Heater,Vrtcl,'l490cfm

Manufacturer: DAYTON

Part Number: 5PV54

Customer Part No.: NYS#PC69879

5PV54

Carrier:

Origin: US

4.00 EA 942,55 3,770.20

Sub Total 8,791.16

Total USD $ 8,791.16
Thank you for the opportunity to provide this quotation.

Please reference our Grainger quote number when you are ready to place your order.

Any changes to the products and/or quantities identified in the quotation may result in different pricing.

Quoted shipping oharges and delivery date are subject to change. Upon acceptance of the quotation by customer, Grainger will
provide actual shipping charges for the order, if applicable.

Thls transaction is subject to the current contract between customer and Grainger; or if no contract exists, lhe Terms of Sale
located at https://www.gralnger.com/contenVmc/policies/terms.of-sale.

xcxs376



Be Rrght*

Quotation

Quote Number: 100972060v1
Use quote number at time of order to ensure
that you receive prices quoted

Quote Date: t0/20/2023 Quote Expirati on: t2/ L9 / 2023

CITY OF LOCKPORT

WATER DEPT

1 LOCKS PLZ

LOCKPORT, NY 14094-3640

Name: DENNIS MCNAMARA

Phone: (716) 439-6726
Email: dmcnamara@lockportny.gov

Customer Account Number : 162953
Customer Quote Reference: NY State Contract #PC67243

Sales Contact: Dominic Attardi Email: dattardi@hach.com Phone:800-227-4224

Hach

PO Box 608
Loveland, CO 80539-0608
Phone: (8001227-4224
Email: quotes@hach.com
Website: www.hach.com

PRICING QUOTATION

7
lTU5 

Seriest TU5300sc Low Range Laser Turbidimeter with Flow Sensor,

lAutomatic Cleaning, RFID, and System Check, ISO Version. Standard lead

Itime 25 days.
1NV445.99.53t22 T2 -l3,7!1, 44,534.64

2 ISC2OO 
Universal Controller: 1OO-240 V AC with two digital sensor inputs,

lModbus RS232/RS485 and two 4-20 mA outputs. Standard lead time 15 days.
1XV404.99.01552 2 7,!47.143,570.571

3 ISCfOOO 
Probe Module, 4 Sensors with Conduits, Modbus RS485, 110-24OVAC

lwith Conduits. Standard lead time 25 days.
lXV400.99.1A072 t 1,978.801,978.801

+ ldb ee SC1000 Multi-parameter Universal Controller Display Module (without
IGSM/GPRS). Standard lead time 5 days.

1XV402.99.00002 t 4,240.844,240.841

5 lReplacement Vial for TU5300sc and TU5400sc Online Laser Turbidimeter
lstandard lead time 3 days.

LZY834 5 238.3s47.671

6 lnS+aS to USB Converter Kit. Standard lead time 15 days.5920400 t 1,581,101 1,581.10



TERMS OF SALE

Freight: Prepaid By Shipper - Agreement FCA: Hach's facility

ALL I-EAD TMES.ARE ESTIMATED AND NOT GUARANTEED,

All purchases of Hach Company products and/or services are expressly and without limitation subject to Hach Company's Terms & Conditions of Salo ("Hach TCS"), Incorporated
herein by refersnce and publlshed on Hach Company's website at www.hach.com/terms, Hach TCS are contained dlrectly and/or by reference in Hach's ofer, ordsr acknowledgment,

Hach TCS: (i) Buyer's issuance of a purchase order document against Hach's ofer; (ii) acknowledgement of Buyer's order by Hach; or (iii) commencement of any performance by Hach
pursuant to Buyer's order. Provlslons contained in Buyer's purchase documents (includlng electronic commerce interfaces) that materlally alter, add to or subtract

from the provisions of tho Hach TCS are not part of the Contract,

weapons, missile technology); and 3). Certificatlon that the goods will not be dlverted contrary to U,S. and/or applicable laws in force in Buyer's jurisdiction,

ORDERTERMS:
Terms are Subiect to Credlt Review
ln order for Hach to process lhe order as quickly as possible, please provide the following information.
. Complete Billing address.
. Complete Shipping address.
. Part numbers and quantiues of items being ordered.
. Please reference lhe quotation number on your purchase order

lf the order is over S25,000 Hach will also require the following additional information.
. Pricing
. Purchase Order Number
. Freighl terms and INCO term FOB Origin or FCA Shipping Point
. Required delivery date
. Vendor name should speciry "Hach Company' with the Loveland address:

o Hach, PO Box 389, Loveland, CO 80539
. Credit terms of paymenl. Default payment terms are Net 30.
. lndicate if order needs to ship @mplete or if it can ship partial.
. Tax stalus
' Special invoicing instruclions

Sales tax is not included on quote. Applicable sales tax will be added to the invoice based on lhe U.S. destinalion, if applicable provide a resale/exemplion cartificate.
Shipments will be prepaid and added to invoices unless otheMise specilied.
Equipment quoted operates with standard U.S. supply vollage.
Hach standard terms and condilions apply to all sales.
Additional terms and conditions apply to orders for seruice partnershlps.
Prices do not include delivery of product. Reference atlached Freighl Chargs Schedule and Collecl Handling Fees.
This Quote is good for a one lime purchase
Virtual and/or on-site lraining must be schedulsd/compleled within 30 days of order, or the price will be subiect to change.

Sales Contact:

Name:

Title:

Phone:

Email:

Dominic Attardi

Regional Sales Manager

800-227-4224

dattardi@hach.com



,{ACr{
Be night'"

Quotation Addendum

HACH COMPANY
HeadquarTers
P.O. Box 389
5600 Lindbergh Drive

Loveland, CO 80539-0389

Purchase Orders
PO Box 608
Loveland, CO 80539-0608

WebSite: www.hach.com

U,S,A.

Phone: 800-2274224
Fax: 970-669-2932
E-Mail: orders@hach.com

quotes@hach.com
techhelp@hach.com

Export
Phone: 970-6693050
Fax: 970-461-3939
Email: intl@hach.com

Remitiance
2207 Collections Center Drive
Chicago, lL 60693

Wre Transfers
Ban k of America
231 S. LaSalle St.
Chicago, lL 60604
Account: 8765602385
Routing (ABA): 071 000039

@

ADVANTAGES OF WORKING WTH HACH

ADVANTAGES OF SIMPLIFIED SHIPPING AND HANDLING

STANDARD SIMPLIFIED SHIPPING AND HANDLING CHARGES 1' a g a Picing Effective 6/9/2023

Total Price of
Merchandise Ordered

Standard
Surface

(Mainland USA)

Second Day
Delivery

(Mainland USA)

Next Day
Delivery

(Mainland USA)

Second Day
Delivery

(Alaska & Hawaii)

Next Day
Delivery

(Alaska & Hawaii)

$0.00 - $49.99 $10.00 $25.01 $46.64 $40.14 $76.30
$50.00 -$149.99 $12.00 $35.37 $66.74 $50.72 $96.42

$150.00 -$349.99 $14.00 $37.35 $76.08 $51.51 $98.85

$350.00 -$649.99 $16.00 $41.84 $83.20 $52.30 $101.27

$650.00 -$949.99 $16.00 $50.69 $104.55 $61.58 $1 19.1 I
$950.00 -$1,999.99 $28.00 $59.54 $125.90 $70.86 $137.1 0

$2,000.00 - $3,999.99 $28.00 $73.62 $153.60 $84.76 $164.64

$4,000.00 -$5,999.99 $50.00 $87.69 $181 .30 $98.66 $192.1 I
$6,000.00 -$7,999.99 $60.00 $101.39 $209.64 $1 10.s1 $213.06

$8,000.00 - $9,999.99 $9o.oo $151.46 $2e5.96 $162.06 $307.35

Over$10,000
1.0% of Net
OrderValue

1.8% of Net
OrderValue

2.8% of Net
OrderValue

1.8% of Net
OrderValue

2.8% of Net
OrderValue

Collect 4

Handling Fee
Effective
68n023

$8.00

$8.00

$8.00

$8.00

$8.00

$8.00

$8.00

$8.00

$8.00

$8.00

$8.00

1 Shipping & Handling charges shffin are mly applicable to orders tillirE and shipping lo U.S. destimtims. Shipping &Handling charges will be pr€paid and added to invoice.
Shipping & Handling for lhe Pick&Ship Program ischarged on each shipment rdease and isbased on lhe total price of mh shipment relme. Shipping & Handling charges
are sutject to change withflt notice.

Shipping&Handlir€charges,andareconsideredh€vyproducts. DissolvedOxygenSenstrscanbedamagedifexposedtotempsbelqrfreezing,causingsensorfailure. Must
be shipped ryer night *2nd day airduring the cold weather months.

3 Orders shipping to Alaska tr Hailaii: Additional Shipping & Handling charges may be applied at time of order proce€sing. Second Day ard Next Day delivery is rt available to all
d6timtims.

4 Hach Company will msess a collect handling fee on orders withcollect shipping terms. This handling fee covers the additimal cmts that Hach Cmpany incurs fro.n processing
and managing collst shiprnents.

packaged togelher inasinglemrton atlimeof final packaging and shipping.

SALES TAX
Sales Tax is not included in the attacfFd quotation. Applicade sales and usagetaxes will be added to you invoice, atthe time of order, based on U.S. destirEtion of
goods, unless a valid resale/exemption certificate fq destination stateis provided to the above address or fax number, attentbn of the Tax Dept

w ffaelrSefi&e

Prctect your investment & peace of mind
r' A global partnerwho understands your

needs
/ Delivers timely, high-quality service you

can trust
r' Provides team of unique experts to help

you maximize instrument uptime
r' Ensure data integrity
/ Maintain operational stability
/ Reduce compliance risk

www. h ach .co m/servi ce-co ntracts

Pick&Shipw

P ick&S h ip* P tog n m offe rs a b efte r way to
keep yoursupplies in stock
/ Convenience of one purchase orderforthe

entire year
z Flexibiligto change, cancelorcreate new

orders
r' Savings from locking in prices & thus

avoiding price surges and rush charges
/ Peace of mind with automatic, reliable

shipments just as you need them

www.Hach.co m/p ickandship

Technical Support

Provldes posf-sale in stru me ntation and
application support

/ Hach's highly skilled Technical
Support staff is dedicated to helping
you resolve technical issues before,
during and afterthe sale.

'/ Available via phone, e-mail, or live
online chat at Hach.com!

r' Fastaccessto answersat
httos://support.hach.com

r' Toll-free phone: 800-227 4224
r' E-mail: techhelp@hach.com

www.Hach.com

Safe & FastDeliverv

r' Receive tracking numbers on yourorder
acknowledgement

/ Hach will assistwith claims if an orderis
lost or damaged in shipment

Saye lime- Less flassle

./ No needto setup deliveriesforordersorto
schedule pickup

/ Hach ships orderas product is available, at
no additional charge, when simplified
shipping and handling is used.

Save Monev

/ No additional invoice to process -
save on time and administrative costs

/ only pay shipping once, even if
multiple shipments are required



HACHCOIIF'AiIY I 5600 l..indbe.QhDtive I FOBox3Et I t.r:>velarrtl,ColoracoBO5S9 I P970569.:1C50 :F9t0.669.2.932 I hach.cnnr

TERMS & CONDITIONS OF SALE FOR HACH COMPANY PRODUCTS AND SERVICES

This documenl sels forlh lhe Terms & Condilions ol Sole lor goods
monufoclured ond/or supplied, ond services provided. by Hoch Compony of
Lovelond, Colorodo ("Hoch") ond sold lo lhe originol purchoser lhereof
("Buyea'). Unless olherwise specificolly sloled herein, ihe lerm "Hoch"
includes only Hoch Compony ond none of ih offilioles. Unless olherwise
specificolly stoled in o previously-execuled wrilien purchose ogreemeni
signed by oulhorized represenlolives of Hoch ond Buyer, these Terms &
Conditions of Sole estoblish the righh, obligolions ond remedies of Hoch ond
Buyer which opply io this offer ond ony resulling order or conlrocl for lhe sole
of Hoch's goods ond/or services ("Producls").

l. APPLICABLE TERMS & CONDITIONS: These Terms & Conditions of Sole
ore conloined direclly ond/or by reference in Hoch's offer, order
ocknowledgmenl, ond invoice documenls. The firsl of lhe following ocls
consliluies on occeptonce of Hoch's offerond noi o counleroffer ond creoles o
controcl of sole ("Conlroct") in occordonce wilh lhese Terms & Condilions: (i)

Buyer's issuonce of o purchose order documenl ogoinsl Hoch's offen (ii)

ocknowledgemenl of Buyer's order by Hoch; or {iii) commencement of ony
performonce by Hoch pursuonl lo Buyer's order. Provisions conloined in
Buyer's purchose documenls (including eleclronic commerce inlerfoces) lhol
moleriolly oller, odd io or sublrocl from ihe provisions of lhese Terms &
Condilions of Sole ore nol q porl of ihe Controcl.

2. CANCELLATION: Buyer moy concel goods orden subjecl io foir chorges
for Hoch's expenses including hondling, inspeclion, reslocking, freight ond
invoicing chorges os opplicoble, provided ihoi Buyer reiurns such goods 1o
Hoch ot Buyer's expense wilhin thirty (30) dqys of delivery ond in lhe some
condilion os received. Buyer moy concel service orders on ninely (90) doy's
prior wrilien nolice ond refunds will be proroled bosed on lhe durolion of the
service plon. lnspeclions ond re-insiolernenl fees moy opply upon concellolion
or expirolion of service progroms. Seller moy concel oll or port of ony order
prior to delivery Wlhoul liobilily if lhe order includes ony Products lhot Seller
determines moy nol comply wilh export, sofely, locol certificotion, or olher
opplicoble complionce requiremenls.

3. DELIVERY: Delivery will be occomplished FCA Hoch's focilily locoled in
Ames, lowo or Lovelond, Colorodo, Uniled Sloles (lncolerms 2010). Legol lille
qnd risk of loss or domoge poss lo Buyer upon lronsfer to the first corrier. Hoch
Wll use commerciolly reosonoble efforls lo deliver lhe Producls ordered herein
within the lime specified on lhe foce of lhis Conlroct or, if no lime is specified,
wilhin Hoch's normol leodJime necessory lor Hoch lo deliver the Producis sold
hereunder. Upon prior ogreemeni wilh Buyer ond for on oddilionol chorge,
Hoch will deliver ihe Producls on on expedited bosis. Slondord service delivery
hours ore 8 om - 5 pm Mondoy lhrough Fridoy, excluding holidop.

4. INSPECTION: Buyer will promplly inspeci ond occepl ony Products
delivered pursuonl to ihis Conlrocl ofler receipt of such Producls. ln ihe evenl
lhe Producis do not conform to ony opplicoble specificolions, Buyer will
promplly nolily Hoch of such nonconformonce in wriling. Hoch will hove o
reosonoble opporlunily lo repoir or reploce ihe nonconforming producl oi its
oplion. Buyer will be deemed to hove occepled ony Producls delivered
hereunder ond 10 hove woived ony such nonconformonce in lhe evenl such o
wrillen nolificoiion is nol received by Hoch wiihin ihirly (30) doys of delivery.

5. PRICES & ORDER SIZES: All prices ore in U.S. dollors ond ore bosed on
delivery os sloied obove. Prices do nol include ony chorges for services such os
insuronce; brokeroge fees; soles, use, invenlory or excise loxes; imporl or
expori dulies; speciol finoncing fees; VAT, income or royolly loxes imposed
ouiside the U.S.; consulor fees; speciol permils or licenses; or olher chorges
imposed upon lhe production, sole, dislribuiion, or delivery of Producls. Buyer
will either poy ony ond oll such chorges or provide Hoch with occeptoble
exemption ceriificoles, which obligotion survives performonce under this
Conlroci. Hoch reserves lhe righl lo esloblish minimum order sizes ond will
odvise Buyer occordingly.

6. PAYMENTS: All poyments must be mode in U.S. dollors. For lniernel
orders, the purchose price is due ol the lime ond monner sel forth oi
www.hoch.com. lnvoices for oll olher orders ore due ond poyoble NET 30
DAYS from dote of the invoice wilhoul regord lo deloys for inspeclion or
tronsportolion, wilh poymenh lo be mode by check io Hoch ol lhe obove
oddress or by wire lronsfer to lhe occount sloled on lhe front of Hoch's invoice,
or for cuslomers wilh no esloblished credil, Hoch moy require cosh or credil

cord poymenl in odvonce of delivery. ln the evenl poymenls ore nol mode or
nol mode in o timely monner, Hoch moy, in qddilion lo oll oiher remedies
provided of low, either: (o) declore Buyer's perlormonce in breoch ond
terminole lhis Conlrocl for defoull; (b) withhold fulure shipments uniil
delinquenl poyments ore mode; {c) deliver fulure shipmenls on o cosh-wilh-
order or cosh-in-odvonce bosis even ofler lhe delinquency is cured; {d) chorge
inlerest on lhe delinquency ol o role of 1-l/2% (one ond one holf percenl) per
monih or the moximum role permilled by low, if lower, for eoch monlh or porl
lhereof of delinquency in poymenl plus opplicoble sloroge chorges ond/or
invenlory conying chorges; {e) repossess lhe Producls for which poymenl hos
nol been mode; (f) recover oll cosls of colleclion including reosonoble
ollorney's fees; or (g) combine ony of the obove righls ond remedies os is

proclicoble ond permitled by low. Buyer is prohibited from selling ofl ony ond
oll monies owed under lhis from ony oiher sums, wtrelher liquidoted or nol, thot
ore or moy be due Buyer, vvhich orise oul of o differenl lronsoclion Wth Hoch
or ony of its offilioles. Should Buyer's finonciol responsibilily become
unsolisfoctory lo Hoch in its reosonoble discretion, Hoch moy require cosh
poyment or oiher securily. lf Buyer foils lo meet lhese requiremenis, Hoch
moy lreoi such foilure os reosonoble grounds lor repudiolion of lhis Conlrocl,
in which cose reosonoble concellolion chorges sholl be due Hoch. Buyer
gronts Hoch o securily inlerest in lhe Producls to secure poymeni in full.
which poyment releoses lhe securily inlerest bul only if such poymenls could
nol be considered on ovoidoble ironsfer under the U.S. Bonkruplcy Code or
oiher opplicoble lows. Buyer's insolvency, bonkruplcy, ossignmenl for lhe
benefil of credilors, or dissolulion or lerminolion of lhe exislence of Buyer,
conslilules o defoull under lhis Conlrocl ond offords Hoch oll ihe remedies of
o secured porty under lhe U.C.C., os well os lhe remedies stoled obove for
lole poymenl or non-poymenl. See fl20 for fudher Wre lronsfer requiremenls.

7. LIMITED WARRANTY: Hoch worronis lhol Produch sold hereunderwill be
free from defecls in moleriol ond workmonship ond will, when used in
occordonce wilh lhe monufoclurer's operoling ond moinlenonce insiruclions,
conform to ony express wrilten worronly perloining io lhe specilic goods
purchosed, which for mosi Hoch inslruments is for o period of lwelve (12)
months from delivery. Hoch wononls lhol services furnished hereunder will be
free from defecls in workmonship for o period of ninely (90) doys from lhe
completion of lhe services. Porls provided by Hoch in the performonce of
seNices moy be new or refurbished porls funclioning equivolenl lo new poris.
Any nonJunciioning ports lhol ore repoked by Hoch sholl become ihe property
of Hoch. No wononties ore exlended 10 consumoble iiems such os, wilhoul
limiiolion, reogenls, bolleries, mercury cells, ond lighl bulbs. All olher
guotonlees, wononlles, condlllons ond represenlqlions, eilher express or
lmplied, whelher orlslng under ony slolule, lqw, commerclol usoge or
olherwire, lncluding lmplled wononlles ol merchonloblllly ond lilness lor q
porllculor purpose, ore hereby excluded. The sole remedy for Producls nol
meeiing lhis Linited Wononly is replocemenl, credil or refund of the purchose
price. This remedy will nol be deemed lo hove foiled of ils essenliol purpose so
long os Hoch is willing 10 provide such replocemeni, credit or refund.

8. INDEMNIFICATION: lndemnificolion opplies lo o porly ond lo such
porty's successors-in-inlerest, ossignees, offiliqles, direclors, officers, ond
employees ("lndemnified Podies"). Hoch is responsible for ond will defend,
indemnify ond hold hormless lhe Buyer lndemnified Poriies ogoinsl oll
losses, cloims, expenses or domoges vvhich moy resull from occideni, inlury,
domoge, or deolh due lo Hoch's breoch of the Limiled Wononly. Buyer is

responsible for ond will defend, indemnify ond hold hormless the Hoch
lndemnified Porlies ogoinsl oll losses. cloims, expenses or domoges which
moy result from occidenl, injury, domoge, ordeolh due io negligence, misuse
or misopplicotion of ony goods or services, viololions of low or lhe breoch of ony
provision of lhis Conlrocl by lhe Buyer, ils offilioles. or lhose employed by,
conlrolled byorin privilyWlh them. Buyer's workers' compensoiion immunily,
if ony, does not preclude or limil ils indemnificotion obligotions.

9. PATENT PROTECTION: Subjecl to oll limilotions of liobilily provided
herein, Hoch will, wilh respecl lo ony Producls of Hoch's design or monufoclure,
indemnify Buyer from ony ond oll domoges ond cosls os finolly deiermined by
o couri of compelenl jurisdiclion in ony suil for infringemenl of ony U.S. polent
(or Europeon polent for Producls lhoi Hoch sells io Buyer for end use in o
member slote of the E.U.) lhol hos issued os of lhe delivery dole, solely by
reoson of ihe sole or normql use of ony Producls sold to Buyer hereunder ond
from reosonoble expenses incuned by Buyer in defense of such suil if Hoch
does nol undertoke the defense lhereof, provided lhol Buyer promptly nolifies



Hoch of such suil ond offers Hoch eilher (i) full ond exclusive conlrol of lhe
defense of such suil when Products of Hoch only ore involved, or {ii) lhe righl
to porticipote in lhe defense of such suit when producls olher lhon lhose ol
Hoch ore olso involved. Hoch's worronly os lo use poients only opplies lo
infringemenl orising solely oul of lhe inherenl operolion of ihe Producls
occording lo their opplicolions os envisioned by Hoch's specificotions. ln cose
lhe Producis ore in such suit held lo conslilule infringemenl ond lhe use of the
Producls is enjoined, Hoch will, ol its own expense ond oi ils oplion, either
procure for Buyer the righi lo conlinue using such Products or replqce lhem
with non-infringing producls, or modify them so lhey become non-infringing,
or remove lhe Producls ond refund lhe purchose price {proroled for
depreciolion) ond lhe lronsporto'lion cosls lhereof. The foregoing slotes lhe
entire liobilily of Hoch for polenl infringemenl by lhe Producls. Further, lo the
some exlenl os sel forlh in Hoch's obove obligolion lo Buyer. Buyer ogrees io
defend, indemnify ond hold hormless Hoch for potenl infringemenl reloled lo
(x) ony goods monufoclured lo lhe Buyer's design, (yl services provided in
occordonce wilh the Buyer's inslructions, or {z) Hoch's Producls when used in
combinolion wilh ony other devices, porls or soffwore nol provided by Hoch
hereunder.

10. TRADEMARKS AND OTHER LABELS: Buyer ogrees nol to remove or oller
ony indicio of monufocluring origin or polenl numbers contoined on orwiihin
lhe Products, including wilhoul limiiolion the seriol numbers or trodemorks
on nomeploles or cosl, molded or mochined componenls.

ll. SOFTWARE AND DATA. All licenses lo Hoch's seporolely-provided
soflwore products ore subjecl lo ihe seporole softwore license ogreemenl(s)
occomponying lhe soflwore medio ond/or included os on Appendix to lhese
Terms & Condilions of Sole. Excepl lo the exienl such express licenses conflicl
wilh the remoinder of this porogroph, lhe following olso opplies relotive 1o
Hoch's soflwore: Hoch gronls Buyer only o personol, non-exclusive license io
occess ond use the soflwore provided by Hoch with Products purchosed
hereunder solely os necessory for Buyer lo enjoy the benefil of lhe Products. A
portion of lhe softwore moy contoin or consisl of open source soflwore, which
Buyer moy use under lhe lerms ond condilions of the specific license under
which the open source soflwore is di$ributed, Buyer ogrees thot il will be bound
by oll such license ogreemenls. Iille to softwore remoins wilh lhe opplicoble
licensor(s).ln connection wilh Buyer's use of Producls. Hoch moy obloin,
receive, or collecl dolo or informolion, including dolo produced by ihe Products.
ln such coses, Buyer gronts Hoch o non-exclusive, worldwide, royolly-free,
perpeluol, non-revocoble license lo use, compile, dislribule. disploy. slore,
process, reproduce. or creole derivolive works of such doto. or lo oggregole
such doio for use in on ononyrnous monner, solely lo focililole morketing, soles
ond R&D oclivities of Hoch ond i'ls offilioles.

12. PROPRIETARY INFORMATION; PRIVACY: "Proprielory lnformolion"
meons ony informolion, lechnicol dolo or know-how in wholever form,
whether documented, contoined in mochine reodoble or ph)6icol componenls,
mosk works or ortwork, or olherwise. which Hoch considers proprielory,
including but not limiled io service ond moinlenonce monuols. Buyer ond ils
cusiomers, employees ond ogenls will keep confidenliol oll such Proprielory
lnformolion obtoined directly or indirecily from Hoch ond will nol lronsfer or
disclose il wiihoui Hoch's prior wrilten consenl, or use il for lhe monufoclure,
procuremenl, servicing or colibrolion of Producls or ony similor producls. or
couse such products lo be monufoclured, serviced or colibroled by or procured
from ony olher source, or reproduce or otherwise oppropriole il. All such
Proprietory lnformolion remoins Hoch's properly. No righl or license is gronled
to Buyer or ils customers, employees or ogenls, expressly or by implicolion,
with respecl to lhe Proprielory lnformolion or ony polenl righl or olher
proprielory righi of Hoch, except for the limiled use licenses implied by low.
Hoch will monoge Cuslomer's informolion ond personol dqto in occordonce
with ils Privocy Policy, locoled ot hlloJ/www.hoch.com/orivocvoolicv.

13. CHANGES AND ADDITIONAL CHARGES: Hoch reserves lhe righl lo moke
design chonges or improvemenls io ony producls of the some generol closs os
Producls being delivered hereunder wilhoul liobility or obligolion lo
incorporoie such chonges or improvemenls lo Producls ordered by Buyer
unless ogreed upon in writing before lhe Producls' delivery dole. Sevices
which musl be performed os o resull ol ony of lhe following condilions ore
subjecl lo odditionol chorges for lobor, trovel ond ports: (o) equipment
olterolions nol ouihorized in wriling by Hoch; (b) domoge resulling from
improper use or hondling, occidenl, neglecl, power surge, or operolion in on
environment or monner in which the instrumenl is nol designed lo operole or
is nol in occordonce with Hoch's operoling monuols; (c) lhe use of porls or
occessories nol provided by Hoch; (d) domoge resulting from ocls of wor,
lerrorism or nolure; le) services oulside stondord business hours; {f} sile

prework nol complete per proposol; or (g) ony repoirs required to ensure
equipmenl meets monufoclurer's specificolions upon octivotion of o service
ogreemeni.

I4. SITE ACCESS / PREPARATION / WORKER SAFETY / ENVIRONMENTAL
COMPLIANCE: ln conneclion wilh services provided by Hoch, Buyer ogrees lo
permil prompl occess lo equipmenl. Buyer ossumes full responsibilily to bock-
up or otherwise prolecl i1s doto ogoinsl loss, domoge or deslruclion before
services ore performed, Buyer is ihe operolor ond in full conlrol of ils premises,
including those oreos where Hoch employees or conlroclors ore performing
service, repoir ond moinlenonce ociivilies. Buyer will ensure lhol oll necessory
meosures qre ioken for sofety ond securily of working conditions, siles ond
inslollolions during lhe performonce of sevices. Buyer is lhe generotor of ony
resulting wosles. including withoui limitotion hozordous wosles. Buyer is solely
responsible 1o orronge for lhe disposol of ony wosles ol ils own expense. Buyer
will, of ils own expense. provide Hoch employees ond conlroclors woking on
Buyer's premises wilh oll informotion ond lroining required under opplicoble
sofely complionce regulolions ond Buyer's policies. lf ihe inslrumenl 1o be
serviced is in o Confined Spoce, os ihot term is defined under OSHA regulolions,
Buyer is solely responsible lo moke i'f ovoiloble lo be serviced in on unconlined
spoce. Hoch service lechnicions Wll noi work in Confined Spoces. ln lhe evenl
thol o Buyer requires Hoch employees or conlroclors to ol'lend sofety or
complionce troining progroms provided by Buyer, Buyer will poy Hoch ihe
slondord hourly role ond expense reimbursemenl lor such lroining otlended.
Ihe otlendonce ol or complelion of such lroining does not creote or expond ony
worronty or obligotion of Hoch ond does not serve 1o oller, omend, limil or
supersede ony porl of lhis Controcl.

15. LIMITATIONS ON USE: Buyerwill nol use ony Producis for ony purpose
olher lhon those idenlified in Hoch's colologs ond lilerolure os inlended
uses. Unless Hoch hos odvised the Buyer in wriling, in no evenl will Buyer use
ony Producls in drugs, food oddilives, food or cosrnelics, or medicol opplicolions
for humons or onimols. ln no event Wll Buyer use in ony opplicoiion ony
Producl thot requires FDA 510{k} cleoronce unless ond only lo lhe exienl lhe
Produci hos such cleoronce. Buyer will nol sell, lronsfer, export or re-expori
ony Hoch Producls or technology lor use in oclivilies which involve the
design, development, produclion, use or slockpiling of nucleor, cherr$col or
biologicol weopons or missiles, nor use Hoch Producls or lechnology in ony
focilily which engoges in oclivities reloling lo such weopons. Unless lhe "ship-
lo" oddress is in Colifomio, U.S.A., lhe Products ore noi inlended for sole in
Colifornio ond moy lock morkings required by Colifornio Proposilion 65;
occordingly, unless Buyer hos ordered Producls specilying o Colifornio ship-lo
oddress, Buyer will nol sell or deliver ony Hoch Producls f or use in Colifornio.
Any wononly gronled by Hoch is void if onygoods covered bysuch worronly
ore used lor ony purpose nol permilled hereunder.

I6. EXPORT AND IMPORT LICENSES AND COMPLIANCE WITH LAWS:
Unless olherwise specified in lhis Controcl, Buyer is responsible for obloining
ony required export or import licenses, Buyer will comply wilh oll lows ond
regulolions opplicoble lo lhe inslolloiion or use of oll Producls, including
opplicoble imporl ond export conlrol lows ond regulolions of the U.S., E.U. ond
ony olher counlry hoving proper jurisdiclion. ond will obtoin oll necessory
exporl licenses in connection W'th ony subsequenl exporl, re-exporl, lronsfer
ond use of oll Producis ond iechnology delivered hereunder. Buyer will comply
with oll locol, nolionol, ond olher lows ot oll jurisdiclions globolly reloiing lo
onli-corruption, bribery, exlortion. kickbocks, or similor moliers which ore
opplicoble lo Buyer's business oclivities in conneclion wilh lhis Controci,
including but nol limiied io lhe U.5. Foreign Corrupl Proclices Aci of 1977, os
omended (lhe "FCPA"). Buyer ogrees lhol no poyment of money or provision
of onylhing of volue will be off ered, promised, poid or tronsferred, direclly or
indireclly, by ony person or eniily, lo ony governmenl officiol, governmeni
employee, or employee ol ony compony owned in port by o governmenl,
polilicol porty. polilicol porty officiol, or condidole for ony governmenl office or
politicol porly office to induce such orgonizotions or penons lo use lheir
outhorily or influence lo obloin or reloin on improper business odvonloge for
Buyer or for Hoch, or which otherwise constitule or hove lhe purpose or effecl
of public or commerciol bribery, occeplonce of or ocquiescence in exiortion,
kickbocks or other unlowful or improper meons of obtoining business or ony
improper odvonloge, with respecl lo ony of Buyer's oc'livities reloled lo this
Conlrocl. Hoch osks Buyer io "Speok Up!" if owore of ony viololion of low,
regulolion or our Stondords of Conduct ("SOC") in relotion lo this Conlrocl, See
hllpJ/donoher,com/inleorifu-ond-comolionce ond www.donoherinleqrilv.com
for o copy of lhe SOC ond tor occess lo our Helpline porlol.

17. RELATIONSHIP OF PARTIES: Buyer is nol on ogenl or representolive of
Hoch ond will nol present itself os such under ony circumslonces unless ond
to
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the extent il hos been fornrolly screened by Hoch's complionce deportmenl ond
received o seporole duly-oulhorized le'tler from Hoch selling forth lhe scope ond
limilotions of such outhorizolion.

18. FORCE MAJEURE: Hoch is excused from performonce of ils obligolions
under lhis Controct to lhe exlenl cqused by ocls or omissions thol ore beyond
ils conlrol of, including bul not limited lo Govemmenl emborgoes, blockoges,
seizures or freeze of ossels, deloys or refusols lo gront on exporl or imporl
license or lhe suspension or revocolion lhereof. or ony olher oc'is of ony
Governmenl; fires, floods, severe weolher condilions, or ony other ocls of God;
quorontines; lobor slrikes or lockouls; riois; strife; insurreclions; civil
disobedience or ocls of criminols or terrorisls; wor; moferiol shortoges or deloys
in deliveries lo Hoch by third porties. ln lhe evenl of lhe existence of ony force
mojeure circumslonces, lhe period ol lime for delivery. poymenl terms ond
poymenls under ony lelters of credil will be extended for o period of lime equol
1o the period of deloy. lf the force mojeure circurrrlonces exlend for six monlhs,
Hoch moy, ol ils oplion, lerminole lhis Conlrocl withoul penolly ond wilhout
being deemed in defoull orin breoch'lhereof.

i9. NON ASSIGNMENT AND WAIVER: Buyer will not tronsfer or ossign lhis
Conlroct or ony righls or inieresls hereunder Wlhoul Hoch's prior wriilen
consent. Foilure of eilher poriy to insisl upon stricl performonce of ony
provision of this Conlroct, or lo exercise ony righl or privilege conloined herein,
or lhe woiver of ony breoch of lhe lerms or condilions of this Conlrocl will nol
be conslrued os lhereofler woiving ony such terms, conditions. righls, or
privileges, ond lhe some will continue ond remoin in force ond effect os if no
woiverhod occuned.

20. FUNDS TRANSFERS {PAYMENTS): Buyer ond Hoch bolh recognize thol
lhere is o risk of bonking froud when individuols impersonoling o business
demond poymenl under new bonking or moiling inslruclions. To ovoid this risk,
Buyer musl verbolly confirm ony new or chonged bonk tronsfer or moiling
inslruclions by colling Hoch ol +1-970-663-137 7 ond speoking wilh Hoch's Credil
Monoger before moiling or lronsferring ony monies using lhe new inslruclions.
Both podies ogree lhol lheywill not inslilule moiling or bonk lronsfer inslruclion
chonges ond require immediote poymenl under lhe new inslruclions bul will
insleod provide o len (10) doy groce period lo verify ony poymenl inslruciion
chonges before ony new or oulslonding poymenis ore due using the new
inslruclions.

21. LIMITATION OF IIABIUTY: None ol lhe Hoch lndemnilied Pqrlies will be
liqble lo ony Buyer lndemnified Porlies under ony circumslonces lor ony
speciol, lreble, incidenlol or consequenliol domoges. lncluding wilhoul
limilolion, dqmqge lo or loss ol properly olher lhdn lor lhe Producls purc hdsed
hereunde4 domoges lncuned in inslollofion, repoir or replocemenl; losl
protlls, revenue or opporlunlly; loss ol use; losses resulting lrom or reloled lo
downlime of lhe producls or inoccurole meosuremenls or reporling; lhe cosl
ol subslilule producls; or cloims of ony Buyer lndemnlfied Porlles' cuslomers
lor such domoges, howsoever coused, ond whelher bosed on wononly,
conlrocl, qnd/or lorl (including negligence, slricl liobilily or olherwise). The
totolliobility olthe Hoch lndemnilied Porlles orising oul ollhe pedormonce or
nonperlormonce hereunder or Hoch's obligolions in conneclion wllh lhe
design, monufoclure, sole, delivery, ond/or use ol Producls will ln no
circumstonce exceed in lhe oggregote o sum equol lo lwlce lhe qmounl
qcluolly pold lo Hoch lor Producls delivered hereunder.

22. APPLICABLE LAW AND DISPUTE RESOLUTION: The construction.
inlerpreiolion ond performonce hereof ond oll lronsoclions hereunder sholl be
governed by lhe lows of lhe Slote ol Colorodo, withoul regord lo ih principles
or lows regording conflicis of lows.lf ony provision of lhis Conlrocl viololes
ony Federol. Slole or locol slolules or regulolions of ony counlries hoving
jurisdiclion of lhis lronsoction, or is illegol for ony reoson, soid provision sholl
be self-deleting wilhoul offecling the volidily of the remoining provisions.
Unless olherwise specificolly ogreed upon in witing between Hoch ond Buyer,
ony dispute reloling io lhis Controcl which is nol resolved by lhe porties sholl
be odjudicoled in order of preference by o courl of cornpelen't jurisdiction (i) in
the Stote of Colorodo, U.S.A. if Buyer hos minimum contocls wilh Colorodo
ond ihe U.S., (ii) elsewhere in lhe U.5. if Buyer hos minimum conioch with the
U.S. bul not Colorodo, or (iii) in o neulrol locotion if Buyer does nol hove
minimum conlocls wiih lhe Uniled Sloles.

23. ENTIRE AGREEMENT, TERM & MODIFICATION: These Terms &
Condilions of Sole conslilule ihe enlire ogreemenl between lhe porlies ond
supenede ony prior ogreemenls or representolions, whether orol or writien.
Upon lhirty (30) doys prior wrillen notice. Hoch moy, in iis sole discrelion,
elecl lo terminole ony order for lhe sole of Producls ond provide o pro-roled
refund for ony pre-poymenl of undelivered Producls. No chonge lo or
modificotion of lhese Terms & Conditions sholl be binding upon Hoch unless in
o wrillen inslrumenl specificolly ref erencing lhot il is omending these Terms &
Condilions of Sole ond signed by on oulhorized represenlolive of Hoch. Hoch

rejecls ony oddilionol or inconsistent Terms & Condilions of Sole offered by
Buyer ol ony time, whelher or nol such lerms or condilions moteriolly oller the
Terms & Condilions herein ond irrespective of Hoch's occeptonce of Buyer's
order for lhe described goods ond services.

24. APPENDICES: lf checked, lhe following Appendices ore olloched
herelo ond incorporoled by reference into lhese Terms & Condilions of
5ole:

! CLAROS SOFTWARE AS A SERVICE SUBSCRIPTION AGREEMENT
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Tim Russo

From:
Sent:
To:
Subject:
Attachments:

Dennis McNamara <dmcnamara@lockportny.gov>
Monday, November 6,2023 11:42 AM
'Tim Russo'

capital improvements/ filtration plant
Hach turb. quote filters.pdf; Grainger Quotation filter plant heating.PDF

HiTim,

While I was off sick I had a chance to talk to the mayor. The Mayor and i feel it would be a good idea to finish the filter
turbidity system/ upgrade this year.
This is proprietary to Hach. This is a capital improvement to the filter plant. The turbidity system is required by law to
monitor the filters.
Please see the attached quote. The grand total is 559,7L4.87.

I do not know how much I have left in the capital fund but if there is enough it would be a good idea to do some capital
upgrades to the filter plant heating system.
Please see attached quote. All items individually are under the 53,000.00 mark. The total cost would be 58,791.16

Thanks

Dennis.

1



City of Lockport Budget Performance Report
Life-to-Dat e to It I 221 23

Include Rollup Account and Rollup to Account

Adopted

Budget

Budget

236,267.00

236,267.00

Amended

Budget

236,267.00

236,267.00

Current Month

Transactions Encumbrances

.00

$0.00 $0.00

$0.00 $0.00

$0.00 $0.00

.00 3,527.58

.00

$0.00

$0.00 $3,s27.s8

$0.00

YTD

Transactions

.00 236,267.00

Budget - YTD o/oUsedl

Transactions Rec'd

YTD
Account Account Description

FUn0 H20,4 - Active, FI' lnrra, rmprovements
REVENUE

Department 8397 - Water Equipment & Cap Outlay
32801 Interfund Revenue
32801.FX Interfund Revenue From Water Fund

32801 - Interfund Revenue Tobls
Department 8397 - Water Equipment & Cap Outlay Totals

REVENUE TOTALS

EXPENSE

Department 8397 - Water Equipment & Cap Outlay
52480 Infrastructure-Water System

59O0O Interfund TransferTo
59000.H Interfund Transfer To Capital

59000 - Interfund Transfer To Totals

Department 8397 - Water Equipment & Cap Outlay Totals

EXPENSE TOTALS

Fund H204 - Active, EX Infra. Improvements Totals

REVENUE TOTALS

EXPENSE TOTALS

Fund H204 - Actiye, FX Infra. Improyements Totals

Grand Totals

REVENUE TOTALS

E{PENSE TOTALS

Grand Totals

Amendmenb

.00 236,267.00 236,267.00

$0.00 $236,767.00 5236,267.00

$0.00 $236,267.00 $236,767.00

$0.00 $236,267.00 $236,267.00

.UU 199,903.86 199,903.86

36,363.74.00 36,363.74

$0.00 $36,363.14 $36,363.14

$0.00 $236,267.00 $236,267.00

$0.00 $236,267.00 $236,?67.00

.00

.00 $0.00 100o/o

.00 $0.00 100o/o

.00 $0.00 100o/o

149,690.93

36,363.74

14 $0.00 100%

$186,054.07 $46,685.35 80o/o

.00 100

46,685.35 77

.00 100

.00

.00

.00

.00

$3,527.s8 $186,054.07

.00 236,267.00

t86,054.073,s27.58

$46,685.3s 80%

.00

46,685.35

1000/o

80%

$0.00 $0.00 $0.00 $0.00 ($3,s27.s8) $s0,212.93 ($46,68s.3s)

.00 236,267.00 236,267.00 .00 .00 236,267.00 .00 1000/o

.00 236,267 .00 236,267.00 .00 3,527.s8 186,054.07 46,68s.3s 8Oo/o

Run by Tim Russo on IL/22/2023 09:51:00 AM Page 1 of 1



City of Lockport Budget Pefformance Repoft
Date Range 0tl0Il23 - L2l3Ll23

Include Rollup Account and Rollup to Account

Adopted

Budget

54,000.00

34,200.00

708,779.00

$196,979.00

$196,979.00

196,979.00

Budget

Amendmenb

Amended

Budget

54,000.00

34,200.00

107,979.O0

($800.00) $196,179.00
($u00.00) $196,179.00

.00 .00

196,179.00

.00

196,179.00

$0.00 $74,13s.07

$0.00 $74,t3s.07

135.07

Current Month

Transactions

.00

.00

.00

1,930.09

12,204.98

.00

46,088.41

2r,995.02

.00

Encumbrances Transactions

Budget- YTD o/oUsedl

Transactions ReCd

5,981.s0

.00

707,979.00

$113,960.50 42o/o

YTDYTD
Account Account Description

Fund FX - FUnd

E(PENSE

Department 19OO - Special ltems
54070 Insurance

54078 Gasoline, Oil, Diesel Fuel

54775 Contingency

Department 19fi1 - Special Items Totals

EXPENSE TOTALS

Fund EX - Water Fund Tobls

REVENUE TOTALS

EPENSE TOTALS

Fund EX - Water Fund Totals

Grand Totals

REVENUE TOTALS

EPENSE TOTALS

Grand Tobls

.00

.00
89

100

0(800.00)

.00.00.00

$113,960.50 42o/o

.00

t4,135.07 68,083.43 113,960.50

.00

.00

+++
42o/o

+++
42o/o

.00.00.00.00

.00

.00.00

113,960.50

Run byTm Russo on It/22/2023 09:51:58 AM Page 1 of 1
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City of Lockport - Resolution Request Form
For Finance rtment

For Findnce Director to Fill Out:

Date of Approval: 11./2812023 Resolution:

Authorize Contract for Street Maintenance Payloader AttachmentAgenda Description

FY 2024 BudgetProposed By: Date Submitted: tt/22/2023

meeting.Please provide to Finance Director at ledst two weeks prior to Council

Summary: The FY 2024 Budget included funding for a payloader attachment t
street maintenance perform their duties. This resolution would authorize the
contract for said purchase.

hat will assist the crew in
City to enter into a

r current and following year): Funding included in the FY 2024 Budget in line itemFinancial lmpact (fo

A.5110.52030.

attachments: (1) resolution, (2) bid with State Bid reference, (3) budget printoutExplanation of

For Requests lnvolving Budget Amendments:

lncrease line ltem: Decrease Line ltem:

NA NA



RESOLUTION f6 AUTHORIZE PUBTIC WORKS PURCHASE

WHEREAS, the city of Lockport has appropriated 5113,423 in A.51L0,52030 in the FY 2024
appropriation for a trimmer attachment; and

WHEREAS, the Director of Streets, Parks, and Distribution has collected a bid from Stephenson
Equipment, lnc. for a total of 5113,423 under NYS OGS bid PC69840 with a lead time of 35 to 37 weeks;
and

NOW, THEREFORE, BE lT RESOLVED, that the City of Lockport Common Council hereby approves
the City to enter into a purchasing agreement with Stephenson Equipment, lnc.
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Batavia, New York

Jim & Chip,
Please see the following NYS OGS quote for our Diamond boom mowers. I'll break down some details

below to share with the City of LoclSport below.

DBM-C-N 2}FootRear Cradle Boom - includes boorn, mounting
'bar,*n- e" transport iock, hydraulic actuatorn auxiliary

''" oil cooler, pump & griil guar4 polycarbonate safety glass

&wheel weights
101 Four- Frmction IBC, Proportional Joystick
DBR05(F-H 50" Boom Rotary
48-0003 Factory Authorized Mounting - Rear Cradle Boom Mowers

Freight
Grand Total:

NOTE:
Lead Time 30:32 weeks. *Front Tire Size 340/85R24. Masscy 571lD' 4WD

}.

LBM.C.EE

DBRO6O.H
JD Hi Vis
Freight

NYS OGS PC69840
$41,170.00

$9,025.00
$12,694.00
$7$s4.oo
#q+?00,00
$72,943.00

NYS OGS PC69840
$90,617.fi)

$13,873.00
$6,033.00
+$2qp,,0q
$113,423.00

25 Foot Wheel Loader Boom (Tier 5 30,000 lb. or larger

loader) - includes four-function proportional contol joystick,

hydraulic actrator, and polyoarbonate safety shield.

60" Boom Rotary
Wheel Loader Hooks - JD Hi Vis

Grand Total:
NOTE:
2021dD544P Loader

Diamond does not provide hydraulic hoses wheel loaderto the attachment- Lead Time 35-37 Weels

Thank you for the opportr:nity to quote. Let me know if you have any questions or ooncerns. Best of luck

on your deal..

Tim



City of Lockport Budget Worksheet Repoft
Budget Year 2024

2020 Actual 2021 Artral 2022Aft:al 2023&nended 2024 2024Mayo/-

Fund A-GetlalalFund
EXPEIISE

Departnent 3620 - Code & Strty Inspedion
&ntaffinl

54765 ludgefiEntandclaims

&t badual Tobb
.00

$2s,64lJ.5J

L9,524.y
20,772.29

6t3s1-s9
35,458.59

.00

$:2,631.84

19112.89

15,901.12

52838.48
34,219.21

.00

$,ibr5oz..+l

20,442.t4

20,52t6.16

70.315.81

30,678.25

872.00

562,5U/.U)

21,585.00

21,513.00

72,000.00

32,663.00

.00

$5n8511.00

21,*7.O0
16,374.00

95J91.00
31,460.00

.00

*7,ns.N

21,997.00

16,390.00

97,Lt7.ffi
372r8.AA

.00

94/,775.W

21,997.M

16,390.00

97,Lt7.N
37,218.@

EnpbtetunefrE
58010 FICA

58020 Workers Crmpensauon

58040 Hospibl & Medical In$rance
58050 Retirement

Empwee kneaBTods
Department 354 - Code & Saftty tGpedton Totats

Departnert 5t1O -3u€etuilnHlanae
Petsnal9fti6

51010 Full Tirne Wag€s

51040 Pa(Time Wages

51060 Tenporary/Seasonal

51100 Overtime

51120 Longerity

51130 Out ofcrade
51160 Shift Differential

511n Additional&OherCrmpensation
51185 Allou,arFes

Perenal futui@ Totals

Eq uiwtefi t and Ca prb I A.t W
52030 MotorvehideEquipment

52035 tublicworksEquiprnent

641,399.41

44,636.8
.00

72,493.A7

11,750.00

5,1r4.2O

6,315.4s

1,800.00

8,475.00

$791.983.81

582,D8.91
.00

22,08.q
79 653.33

12,650.00

,r9,706.49
5,0921.98

45,600.00

2850.00
$n4,722.11

555,475.29

.00

13,963.20

t47,74t.2r
8"350.00

45,917.45

4BtO.49

8,335.79

2850.00
$n2,s43.43

.00

678,087.00

.00

20,000.00

90 000.00

29s0.00
5.000.00

t18{.00
.00

9,166.00

1$815,37.00

.00

72L,474.@

.00

25,000.00

95,000.00

10,450.00

5,0m.00

6,500.00

.00

8,750.00

$872,174.ffi

.00

744,8.N
.00

14,000.00

9s,000.00

10,675.00

5,00o00
6.s00.00

.00

8,750.00

749,197.00

.00

14,000.00

95,000.00

10675.00

5,000.00

6,500.00

.00

8,750.00

.00.m

$884,413.00

t13A23.ffi

$889,122.00

181,423.00

Run byTim Rtsso on ltl09.ftA23 14:05:50 PM

24,28.37 4.850.00 256,729.U s2000.00 40,500.00 24,500.00 24,500.00

Page 51 of lfi)
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RESOLUTION AUTHORIZING THE EXECUTION OF DOCUMENTS IN CONNECTION
WITH A COMMTINITY DEVELOPMENT BLOCK GRANT

WHEREAS, the New York State Community Development Block Grant Program
provides funding to communities under the Economic Development Program to undertake
activities that focus on economic development needs such as creating or expanding job
opportunities, and

WHEREAS, Big Ditch Brewing Company LLC (hereinafter the "Company") is
proposing to construct leasehold improvements and acquire furnishings, fixtures and equipment
in connection with the establishment of a restaurant/taproom, event spase, and small-batch
brewery in the former Post Office Building at I East Avenue in the City (the "Project"); and

WHEREAS, the Project will have an estimated cost of $1,875,000 and will create an
estimated 52 new full+ime equivalent employment opportunities within the City of Lockport;
and

WHEREAS, the City of Lockport (the "City") has submitted an application to the New
York State Office of Community Renewal ("OCR") for $750,000 in grant funding to assist the
Project; and

WHEREAS, the City desires to partner with The Greater Lockport Development
Corporation ("GLDC") which would act as a subgrantee for the grant funding, which would be
used by GLDC to make a term loan and deferred loan to the Company to fund a portion of the
Project costs.

NOW, THEREFORE, BE IT RESOLVED, that the Mayor is hereby designated as the
Environmental Certifying Officer for the purposes of complying with the applicable federal
environmental review requirements for the OCR grant, and be it further

RESOLVED, that the Mayor is hereby authorized to execute the OCR grant agreement
and all related documents associated with the OCR grant, including agreements with GLDC
relating to the use and administration of the grant funds, subject to review and approval by the
City Attorney.



By Alderman ____________:  

Whereas the Locks Historic District Commission (LHDC) successfully applied for 

a grant from the State Office of Parks, Recreation and Historic Recreation to fund the 

design and construction of wayfinding signs throughout the city; and 

Whereas the wayfinding signs have now been installed at numerous locations 

along the city rights of way to assist visitors to locate various landmarks and attractions 

and the LHDC wishes to convey by gift all the signs so constructed and installed; now 

be it 

Resolved, that the Common Council, on behalf of the City of Lockport, accepts 

the wayfinding signs and assumes all future responsibility to maintain the signs in the 

future. 


