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I am pleased to present to you the Fiscal Year 2024 Appropriated Budget, a comprehensive financial plan outlining the City of 
Lockport's priorities and initiatives for the upcoming year. This budget represents the collaborative efforts of the Mayor, our 
dedicated city administration, and Common Council, working diligently to address the needs of our community.

Originally published and introduced to the Common Council on October 4th, 2023, as the FY 2024 Mayor's Recommended 
Budget, the proposed plan underwent a public hearing, during which the Common Council reviewed and made necessary 
amendments before final approval on November 15th, 2023. These line item amendments are located as Appendix 7 (page 274) 
of this document. Notably, the final vision for our city's future includes key provisions such as a 1.25% property tax levy increase, 
a 2% water and sewer rate increase, and a 0% refuse rate increase. These measures have been carefully considered to ensure 
fiscal responsibility while maintaining essential services for our residents.

The City of Lockport remains steadfast in its commitment to transparency, fiscal responsibility, and community well-being. I 
invite you to explore the intricacies of this budget, as it serves as a roadmap for the continued growth and prosperity of 
Lockport. For real-time updates on the status of the budget, citizens can access the City's Open Finance Portal, providing a 
transparent and accessible platform for ongoing information and up-to-date data. This includes regularly updated budget 
reports, cash flow statements, benchmarking, and more. 

I extend my appreciation to the Mayor, our dedicated city staff, and Common Council members for their diligent work in 
crafting this budget proposal. I also want to thank everyone who took time to review the proposed document and reached out 
for public input. It’s only through collaborate efforts that we can productive a comprehensive and inclusive financial framework 
that best serves the interests of all Lockport residents. Together, let us look forward to a year of progress and shared success, 
embodying the spirit of community engagement that defines Lockport's commitment to a brighter future for all.

Sincerely,

A Note from the Finance Director:

Tim Russo 

Finance Director
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As we embark on the journey towards 
Fiscal Year 2024, the City of Lockport, 
New York, is poised to take significant 
strides towards enhancing the quality of 
life for our residents and ensuring the 
effective and efficient delivery of essential 
services. The Appropriation for FY 2024 
outlines a comprehensive set of 
initiatives aimed at achieving these goals. 
This narrative section will provide an 
overview of the ten new key initiatives 
planned for the upcoming fiscal year.



Initiative 1: Strengthening 
Emergency Response - Adding 4 
New Firefighters
One of the top priorities for the City 
of Lockport in FY 2024 is to 
enhance our emergency response 
capabilities. To achieve this, we 
propose the addition of four new 
firefighters to support ambulance 
operations. These new recruits will 
enable the Lockport Fire 
Department to provide timely and 
effective medical services to our 
residents, ensuring that every 
emergency call receives the 
attention it deserves.
This investment reflects our 
commitment to the safety and well-
being of Lockport's citizens and 
visitors. By bringing ambulance 
operations in-house, we can ensure 
a seamless and coordinated 
response to emergencies, improving 
the overall effectiveness of our 
public safety efforts.



Initiative 2: Enhancing Transparency - Popular Annual 
Finance Report (PAFR)
Transparency and accountability are the cornerstones of 
responsible governance. In FY 2024, the City of Lockport will 
introduce a new Popular Annual Finance Report (PAFR) to 
provide residents with a clear and concise overview of the city's 
finances. This report will offer a snapshot of our financial health, 
budget priorities, and accomplishments over the past year in a 
format that is accessible to all.

The PAFR will serve as a valuable tool for citizens to better 
understand how their tax dollars are being utilized and will 
promote trust and engagement between the city government 
and its residents.

Initiative 3: Improving Communication - Biannual City 
Newsletter and Texting Service
Effective communication is essential for a thriving community. In 
the coming fiscal year, the City of Lockport will launch a new 
initiative aimed at enhancing our communication channels. 
Firstly, we will introduce a biannual newsletter sent to every 
household in the city. This newsletter will highlight important 
updates, community events, and valuable information that 
residents need to stay informed and engaged with their city.

Additionally, we will implement a City Texting Service that allows 
citizens to opt-in to receive text notifications for emergencies, 
road closures, water notices, and other critical updates. This 
service will provide real-time information to our residents, 
ensuring their safety and convenience.





Initiative 5: Managing Public Works - Public Works Audit
Our city's infrastructure and public works are vital to its functionality. To ensure that we 
effectively manage the ever-changing needs of our public works, the City of Lockport 
will conduct a comprehensive Public Works Audit. This audit will assess our current 
infrastructure, maintenance practices, and long-term planning. The results will inform 
our decisions on resource allocation and improvement projects, ensuring that our 
public works continue to meet the evolving needs of our community.



Initiative 6: Efficient HR Policies - Human 
Resources Consultation

Efficiency in Human Resources policies and 
procedures is crucial for the effective 
functioning of citywide operations. In FY 
2024, we will engage in a Human Resources 
Consultation to review and optimize our HR 
policies. The goal is to make our HR 
practices as efficient and effective as 
possible, ensuring that our workforce is 
well-supported and that the city can attract 
and retain top talent.

Initiative 7: Charter Revision - Updating to 
Modern Standards

The City of Lockport recognizes the 
importance of a modern and adaptable city 
charter. To achieve this, we will allocate 
funding for a Charter Revision project. A 
third-party consultant will work closely with 
the city to update our charter to 
contemporary standards. This revision will 
enable us to align our governance with the 
changing needs and expectations of our 
residents, ensuring that Lockport remains a 
forward-thinking and responsive city.



Initiative 8: Enhancing Plowing Capabilities
In response to the challenging winter storms of 2022, the City of Lockport is proud to fund 
an additional snow plow in its 2024 appropriated budget. By investing in this plowing 
solution, the City of Lockport demonstrates its commitment to providing reliable services, 
particularly during the winter season, when the impact of severe weather conditions is 
most keenly felt by the community.

This new addition to our winter maintenance fleet not only addresses the immediate 
challenges posed by harsh weather but also underscores the city's dedication to 
continuous improvement. The decision to introduce this plow is a strategic response to 
the lessons learned from the winter storms of 2022, aiming to fortify our preparedness 
and response mechanisms. 
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Initiative 10: Streamlining 
Governance - City Clerk 
Software Integration and 
iPads for Common Council
In a bid to enhance 
communication and streamline 
governance, the City of 
Lockport is launching an 
initiative for Fiscal Year 2024 
that integrates online software 
for City Clerk functions. This 
system will be accessible to 
Common Council members 
through newly provided iPads, 
enabling real-time access to 
critical documents, agendas, 
and meeting minutes. By 
harnessing modern 
technology, this initiative aims 
to boost efficiency, reduce 
paperwork, and facilitate 
informed decision-making, 
reaffirming our commitment to 
transparent, productive, and 
responsive city governance to 
the benefit of both the Council 
and Lockport's residents.



The Appropriated 
Budget for FY 2024 
demonstrates the City 
of Lockport's 
commitment to 
enhancing 
emergency response, 
transparency, 
communication, data 
management, public 
works, human 
resources, and 
governance. These 
initiatives will 
contribute to the 
continued growth and 
prosperity of our city 
and improve the 
overall quality of life 
for our residents. We 
look forward to 
working together to 
make these important 
improvements a 
reality in the coming 
fiscal year.



The Fiscal Year 2024 budget for the City of Lockport reflects a careful analysis of expenditures, 
balancing the need for essential services with the responsible allocation of resources. Several 
significant changes in expenditures have been incorporated into this budget to address the evolving 
needs of our community.

A primary component of our expenditure adjustments includes providing Cost of Living Adjustments 
(COLAs) to our dedicated union employees. These COLAs are essential to maintaining competitive 
compensation packages and recognizing the contributions of our workforce. 

The rising costs of utilities and contractual obligations are key factors in our expenditure adjustments. 
To ensure the seamless delivery of essential services, we have accounted for increased expenditures 
related to utilities such as electricity, insurance premiums, retirement contributions, and more. 

One of the most significant changes in expenditures is the 8.2% increase in health insurance 
premiums. This substantial rise is indicative of broader trends in healthcare costs. We remain 
committed to providing comprehensive health coverage to our employees and their families, and 
these adjustments are necessary to maintain the quality and accessibility of our healthcare benefits.

The changes in expenditures for the 2024 budget represent a balanced and thoughtful approach to 
financial management. We recognize the importance of addressing the evolving needs of our 
workforce, investing in essential services, and upholding our commitments to both employees and 
residents. These adjustments are made with an eye toward the sustainability and prosperity of the 
City of Lockport, ensuring that we continue to provide the high-quality services and amenities that 
our community deserves. We remain dedicated to fiscal responsibility, transparency, and the well-
being of our city.



Where are my Taxes Going?
If you pay $1,500 in City taxes, you are paying for: 

General Support, $288 Public Safety, $820 Transportation, $112

Economic Opportunity, $7 Culture and Recreation, $27 Community Services, $36

Employee Benefits, $170 Debt Service, $40



The Fiscal Year 2024 budget for the City of Lockport presents several notable changes in 
revenues, each carefully considered to ensure the financial stability and vitality of our community.

First and foremost, the property tax levy will experience a modest but necessary increase of 
1.25%. This adjustment is crucial to sustain the city's operations and services, aligning with our 
commitment to responsible fiscal management. Despite this increase, Lockport residents will see 
a 5.66% decrease in the city tax rate, a result of annual reassessments that aim to ensure 
fairness and equity in property taxation.

City of Lockport Property Taxes History and Approved Budget 

Year City Assessed Value City Assessed Value 
Growth City Levy City Levy 

Growth City Tax Rate per Thousands City Tax Rate  Growth

2010 $      634,795,119 0.00% $  10,118,429 $    15.9397 

2011 $      635,768,759 0.15% $    9,693,899 -4.20% $    15.2475 -4.34%

2012 $      717,689,819 12.89% $  10,570,790 9.05% $    14.7289 -3.40%

2013 $      710,182,939 -1.05% $  10,460,506 -1.04% $    14.7293 0.00%

2014 $      706,713,146 -0.49% $  10,648,259 1.79% $    15.0673 2.29%

2015 $      704,494,966 -0.31% $  11,711,243 9.98% $    16.6236 10.33%

2016 $      701,588,943 -0.41% $  11,923,013 1.81% $    16.9943 2.23%

2017 $      698,799,455 -0.40% $  12,173,502 2.10% $    17.4206 2.51%

2018 $      700,508,192 0.24% $  12,400,830 1.87% $    17.7026 1.62%

2019 $      700,156,667 -0.05% $  12,671,920 2.19% $    18.0987 2.24%

2020 $      698,764,513 -0.20% $  13,044,256 2.94% $    18.6676 3.14%

2021 $      694,776,851 -0.57% $  12,974,816 -0.53% $    18.6748 0.04%

2022 $      695,217,910 0.06% $  13,112,349 1.06% $    18.8608 1.00%
2023 $  1,167,997,805 68.00% $  13,283,557 1.31% $    11.3729 -39.70%
2024 $  1,253,537,817 7.32% $  13,449,601 1.25% $  10.72931 -5.66%



Additionally, we have accounted for a negative $100,000 in the budget 
to accommodate upcoming Article 7 reimbursements. This financial 
preparation demonstrates our commitment to addressing potential 
challenges while maintaining the city's financial health.

In response to the last 12 months of utilization and usage rates 
experienced in the city, we are implementing a 2% water and sewer 
rate increase. This measure ensures that our utility services remain 
sustainable, delivering reliable access to clean water and efficient 
sewage management to our residents.

Our revenue projections also include $8.1 million in sales tax revenue, 
a figure based on the last 12 months of actual revenue data. This 
conservative estimate reflects our cautious yet realistic approach to 
financial planning.

Furthermore, we anticipate $992,000 in ambulance revenue, a critical 
component of our budget that supports the enhancement of 
emergency medical services, further ensuring the safety and well-
being of our community. This number was based on a third-party 
analysis that reviewed year-to-date data. 

Lastly, we anticipate continued high interest earnings from city 
investments into NYCLASS, based on year-to-date trends experienced 
in 2023. These earnings contribute to the city's overall financial 
stability and assist in funding essential services and infrastructure 
projects.

These revenue changes have been thoughtfully considered to strike a 
balance between maintaining essential services and ensuring fiscal 
responsibility. We remain committed to transparency and 
responsiveness in our financial management, and these adjustments 
are part of our ongoing efforts to secure a prosperous future for the 
City of Lockport.



• General Fund
• Water Fund
• Sewer Fund
• Refuse Fund
• Water Fund



FY 2023        
Amended

36,000
66,550

3,212,426
25,000
10,548

28,080,963

14,107,732
8,253,187
459,500
819,920
680,100
260,000
150,000

30%

887,575
4,678,837
489,125
45,745

10,018,920
400,000

29,338,433

-1,257,470

As a Percent of Expenditures

Expenditures
Personal Services
Equipment and Capital Outlay
Contractual
Debt Principal

Total Expenditures
Interfund Transfers
Employee Benefits

Excess (Deficit)

Fund Balance at End of Year 8,924,925

Fines and Forfeitures

Revenues

Debt Interest

12,818,232

Nonproperty Tax Items

13,555,149

Departmental Income
Use of Money and Property
Licenses and Permits

Sale of Property
Miscellaneous
State Aid
Federal Aid

23,954,698

122,561
10,155,358

Real Property Taxes

36%

1,159,0271,069,281
8,141,851 9,250,420

22,885,416 25,924,239

36%

169,943

158,009 2,147,884

545,163

2,942,247

9,004,950 8,873,748

820,245 795,350
107,021 82,373

158,690
27,083,266

2,517,272

10,912,694

Intergovernmental Charges

2,619,781 3,677,985
27,868

13,175 198,957
72,817

101,231116,759

66,573

Interfund Transfers
Total Revenues

FY 2021      
Actual

FY 2020         
Actual

163,337 221,521
111,537 5,966

13,731,634
6,509,124 7,540,936

152,089 231,744
460,615 551,143

204,169

76,917
614,191

3,218,226
464,508
85,770

28,331,841

11,655,970

FY 2022          
Actual

10,182,395
37%

884,806
3,267,395
903,249
87,392

9,489,647
1,121,354
27,409,811

922,030

14,461,893
8,203,441
465,244
207,631
195,984
230,588
107,449

FY 2024             
Budget

14,076,934
8,468,608
375,000

1,280,622
700,000
295,000
106,000

8,191,802
28%

Budgeted Deficit Represents Budgeted Allocation of Fund Balance

*Fund Balance amounts include only  unrestricted balances without  subsequent year's appropriation. 

475,484
4,345,123
715,387
64,907

10,713,464
20,000

29,407,057

-733,123

5,000
103,100

3,238,670
25,000

0
28,673,934

13,072,692
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				General Fund -  Statement of Revenues, Expenditures and Fund Balance																																				budget by fund category report

				FY 2020 through FY 2024 																																				for budget year revenye annual budget by account classification report





										FY 2018         Actual				FY 2019         Actual				FY 2020         Actual				FY 2021      Actual				FY 2022          Actual				FY 2023        Amended				FY 2024             Budget



				Revenues

				Real Property Taxes						13,158,999				13,176,514				13,555,149				13,731,634				14,461,893				14,107,732				14,076,934

				Nonproperty Tax Items						6,906,803				6,522,347				6,509,124				7,540,936				8,203,441				8,253,187				8,468,608

				Intergovernmental Charges						435,041				457,099				460,615				551,143				465,244				459,500				375,000

				Departmental Income						250,496				249,352				152,089				231,744				207,631				819,920				1,280,622

				Use of Money and Property						86,716				210,796				111,537				5,966				195,984				680,100				700,000

				Licenses and Permits						216,620				214,956				163,337				221,521				230,588				260,000				295,000

				Fines and Forfeitures						264,109				214,426				116,759				101,231				107,449				150,000				106,000

				Sale of Property						109,394				96,017				13,175				198,957				76,917				36,000				5,000

				Miscellaneous						130,759				105,356				66,573				72,817				614,191				66,550				103,100

				State Aid						3,098,977				3,314,000				2,619,781				3,677,985				3,218,226				3,212,426				3,238,670

				Federal Aid						335,170				367,751				27,868				545,163				464,508				25,000				25,000

				Interfund Transfers						258,598				261,186				158,690				204,169				85,770				10,548				0

				Total Revenues						25,251,681				25,189,799				23,954,698				27,083,266				28,331,841				28,080,963				28,673,934



				Expenditures

				Personal Services						10,543,193				10,546,193				10,155,358				10,912,694				11,655,970				12,818,232				13,072,692

				Equipment and Capital Outlay						178,423				422,199				122,561				169,943				884,806				887,575				475,484

				Contractual						2,761,419				2,655,242				2,517,272				2,942,247				3,267,395				4,678,837				4,345,123

				Debt Principal						764,820				734,330				820,245				795,350				903,249				489,125				715,387

				Debt Interest						152,790				126,491				107,021				82,373				87,392				45,745				64,907

				Employee Benefits						9,395,275				8,704,837				9,004,950				8,873,748				9,489,647				10,018,920				10,713,464

				Interfund Transfers						80,200				178,991				158,009				2,147,884				1,121,354				400,000				20,000

				Total Expenditures						23,876,120				23,368,283				22,885,416				25,924,239				27,409,811				29,338,433				29,407,057



				Excess (Deficit)						1,375,561				1,821,516				1,069,281				1,159,027				922,030				-1,257,470				-733,123

				Fund Balance at End of Year						4,639,657				6,909,336				8,141,851				9,250,420				10,182,395				8,924,925				8,191,802

				As a Percent of Expenditures						19%				30%				36%				36%				37%				30%				28%



				*Fund Balance amounts include only unrestricted balances without  subsequent year's appropriation. 

				Budgeted Deficit Represents Budgeted Allocation of Fund Balance
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				Water Fund - Statement of Revenues, Expenditures and Fund Balance

				FY 2020 through FY 2024 





				Water Fund						FY 2018         Actual				FY 2019         Actual				FY 2020         Actual				FY 2021      Actual				FY 2022          Actual				FY 2023        Amended				FY 2024             Budget



				Revenues

				Intergovernmental Charges						111,121				104,000				134,565				139,524				128,680				134,437				145,517

				Departmental Income						4,096,759				4,031,656				4,035,819				3,992,141				4,048,117				4,148,096				4,161,021

				Use of Money and Property						11				6,296				3,198				613				22,853				5,000				65,000

				Licenses and Permits						0				0				0				0				0				0				0

				Sale of Property						0				241				10,833				0				0				0				0

				Miscellaneous						2,061				1,943				453				3,236				1,086				0				0

				State Aid						250,000				0				0				0				0				0				0

				Interfund Transfers						0				20,700				46,590				38,260				51,231				53,300				0

				Proceeds of Obligations						0				0				0				0				0				0				0

				Total Revenues						4,459,951				4,164,836				4,231,457				4,173,774				4,251,967				4,340,833				4,371,538



				Expenditures

				Personal Services						1,112,461				1,144,658				1,151,730				1,229,609				1,182,025				1,288,757				1,352,313

				Equipment and Capital Outlay						82,006				152,435				13,548				95,030				600				33,004				4,500

				Contractual						910,008				904,312				952,343				1,058,441				1,188,758				1,270,065				1,182,834

				Debt Principal						524,832				429,445				402,360				550,290				565,073				475,105				500,903

				Debt Interest						117,505				94,611				134,327				156,965				142,298				123,655				110,316

				Employee Benefits						1,066,138				970,771				1,021,402				1,047,452				1,062,308				1,110,200				1,205,672

				Interfund Transfers						7,691				0				0				170,000				78,470				352,547				165,000

				Total Expenditures						3,820,642				3,696,233				3,675,710				4,307,788				4,219,531				4,653,333				4,521,538



				Excess (Deficit)						639,309				468,603				555,747				-134,014				32,436				-312,500				-150,000

				Fund Balance at End of Year						2,047,023				2,515,620				3,071,367				2,937,353				2,969,790				2,657,290				2,507,290

				As a Percent of Expenditures						54%				68%				84%				68%				70%				57%				55%



				Budgeted Deficit Represents Budgeted Allocation of Fund Balance
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				Sewer Fund - Statement of Revenues, Expenditures and Fund Balance

				FY 2020 through FY 2024 





				Sewer Fund						FY 2018         Actual				FY 2019         Actual				FY 2020         Actual				FY 2021      Actual				FY 2022          Actual				FY 2023        Amended				FY 2024             Budget



				Revenues

				Departmental Income						3,886,511				3,845,316				3,950,895				3,885,969				3,872,099				4,063,313				4,107,694

				Use of Money and Property						7				1,574				526				159				12,454				3,000				40,000

				Licenses and Permits						0				0				0				0				600				1,000				1,000

				Sale of Property						0				0				12,565				73,708				171,017				0				0

				Miscellaneous						1,390				6,961				1,493				3,111				5,488				0				0

				Federal Aid						0				0				47,274				0				31,021				0				0

				Interfund Transfers						50,000				153,998				137,343				108,558				82,736				128,530				150,000

				Proceeds of Obligations						0				0				0				0				0				0				0

				Total Revenues						3,937,908				4,007,850				4,150,095				4,071,505				4,175,414				4,195,843				4,298,694



				Expenditures

				Personal Services						953,065				950,106				972,609				1,025,350				945,936				1,112,912				1,158,362

				Equipment and Capital Outlay						7,539				119,957				13,955				793				19,516				15,600				106,000

				Contractual						875,641				911,948				972,581				1,518,934				1,473,380				1,496,735				1,425,849

				Debt Principal						697,029				653,025				587,280				577,535				608,569				570,662				530,400

				Debt Interest						137,943				124,637				115,424				95,191				86,012				68,457				56,488

				Employee Benefits						1,084,128				839,276				840,562				860,631				881,627				904,947				1,015,353

				Interfund Transfers						25,643				100,000				6,046				181,971				44,000				284,935				137,242

				Total Expenditures						3,780,987				3,698,949				3,508,457				4,260,406				4,059,041				4,454,248				4,429,694



				Excess (Deficit)						156,921				308,900				641,639				-188,901				116,374				-258,405				-131,000

				Fund Balance at End of Year						1,116,367				1,425,269				2,066,908				1,878,009				1,994,383				1,735,977				1,604,977

				As a Percent of Expenditures						30%				39%				59%				44%				49%				39%				36%

				Budgeted Deficit Represents Budgeted Allocation of Fund Balance
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				Refuse and Recycling Fund - Statement of Revenues, Expenditures and Fund Balance

				FY 2020 through FY 2024 





				Refuse and Recycling Fund						FY 2018         Actual				FY 2019         Actual				FY 2020         Actual				FY 2021      Actual				FY 2022          Actual				FY 2023        Amended				FY 2024             Budget



				Revenues

				Departmental Income						1,305,382				1,306,808				1,317,794				1,313,192				1,451,115				1,428,836				1,428,835

				Use of Money and Property						209				0				0				0				0				0				0

				Sale of Property						2,318				0				0				12,107				0				0				0

				Miscellaneous						0				0				3,673				1,104				1,350				1,200				1,200

				State Aid						0				0				0				0				0				0				0

				Total Revenues						1,307,909				1,306,808				1,321,467				1,326,402				1,452,465				1,430,036				1,430,035



				Expenditures

				Equipment and Capital Outlay						20,000				36,337				25,455				930				17,433				23,500				23,500

				Contractual						1,204,595				1,214,949				1,259,195				1,177,268				1,194,325				1,370,044				1,370,058

				Debt Principal						25,890				27,200				28,515				29,825				31,465				33,100				34,740

				Debt Interest						10,537				9,242				7,882				6,457				4,965				3,392				1,737

				Total Expenditures						1,261,022				1,287,728				1,321,047				1,214,479				1,248,188				1,430,036				1,430,035



				Excess (Deficit)						46,887				19,079				420				111,923				204,277				0				0

				Fund Balance at End of Year						396,573				415,652				416,071				527,994				732,271				732,271				732,271

				As a Percent of Expenditures						31%				32%				31%				43%				59%				51%				51%
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				Health Insurance Fund - Statement of Revenues, Expenditures and Fund Balance

				FY 2020 through FY 2024 





				Health Insurance Fund						FY 2018         Actual				FY 2019         Actual				FY 2020         Actual				FY 2021      Actual				FY 2022          Actual				FY 2023        Amended				FY 2024             Budget



				Revenues

				Intergovernmental Charges						6,171,020				5,891,149				5,993,869				5,765,148				6,503,530				6,459,414				7,053,673

				Use of Money and Property						0				0				0				0				0				0				0

				Miscellaneous						78,983				69,817				85,941				114,502				146,257				135,640				181,520

				Total Revenues						6,250,003				5,960,966				6,079,811				5,879,650				6,649,786				6,595,054				7,235,193



				Expenditures

				Contractual						5,617,110				5,849,546				5,563,779				6,235,553				5,862,862				6,659,854				7,235,193

				Total Expenditures						5,617,110				5,849,546				5,563,779				6,235,553				5,862,862				6,659,854				7,235,193



				Excess (Deficit)						632,893				111,420				516,032				-355,903				786,924				-64,800				0

				Fund Balance at End of Year						1,342,661				1,454,081				1,970,113				1,609,917				2,285,740				2,220,940				2,220,940

				As a Percent of Expenditures						24%				25%				35%				26%				39%				33%				31%



				Budgeted Deficit Represents Budgeted Allocation of Fund Balance
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				Worker's Compensation Fund - Statement of Revenues, Expenditures and Fund Balance

				FY 2020 through FY 2024 





				Worker's Compensation Fund						FY 2018         Actual				FY 2019         Actual				FY 2020         Actual				FY 2021      Actual				FY 2022          Actual				FY 2023        Amended				FY 2024             Budget



				Revenues

				Intergovernmental Charges						876,641				611,358				687,993				782,998				832,603				760,000				694,400

				Use of Money and Property						7,860				23,341				6,518				684				22,467				0				72,000

				Miscellaneous						387,405				81,501				233,092				71,611				68,709				0				0

				Total Revenues						1,271,907				716,201				927,602				855,293				923,779				760,000				766,400



				Expenditures

				Contractual						678,497				986,250				-91,552				462,524				623,543				760,000				766,400

				Total Expenditures						678,497				986,250				-91,552				462,524				623,543				760,000				766,400



				Excess (Deficit)						593,410				-270,049				1,019,154				392,769				300,236				0				0

				Fund Balance at End of Year						-283,284				-553,333				465,821				885,020				1,265,776				1,265,776				1,265,776

				As a Percent of Expenditures						-42%				-56%				-509%				191%				203%				167%				165%









A1



				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				General Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				01 Personal Services

				51010 - Full Time Wages								8,522,422						8,378,974						8,747,571						8,976,971																												

				51040 - Part Time Wages								95,492						212,984						266,779						264,148																												

				51060 - Temporary / Seasonal								210,165						189,429						173,700						61,566																												

				51100 - Overtime								745,476						714,120						728,300						584,500																												

				51120 - Longevity								157,096						145,488						141,000						138,483																												

				51130 - Out of Grade								66,044						555,592						39,600						47,250																												

				51150 - Holiday Pay								153,513						0						154,000						130,885																												

				51160 - Shift Differential								7,127						18,118						55,200						35,200																												

				51165 - Briefing Pay								122,536						133,087						141,610						143,077																												

				51170 - Additional Compensation								192,993						109,733						111,000						-299,287																												

				51175 - Education Incentives								152,867						1,450						309,988						310,000																												

				51180 - Taxable Reimbursements								0						1,090						1,100						0																												

				51185 - Allowances								117,462						81,275						115,600						124,367

				51195 - Education Reimbursement								0						4,851						10,000						0

				01 - Personal Services Totals								10,543,193						10,546,193						10,995,448						10,517,160



				02 - Equipment & Capital Outlay

				52005 - Office Furniture								0						1,466						0						0

				52010 - Office Equipment								0						0						0						0

				52015 - Technical Equipment								14,375						107,355						23,000						36,500

				52020 - Property Improvements								0						35,405						0						0

				52025 - Buildings & Grounds Equipment								8,787						58,799						7,395						3,500

				52030 - Motor Vehicle Equipment								90,004						3,546						0						0

				52035 - Public Works Equipment								1,950						12,179						32,400						12,400















A2



				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				General Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				02 - Equipment & Capital Outlay (Continued)

				52040 - Outdoor Recreation Equipment								0						0						0						0

				52050 - Household Equipment								0						0						0						0														

				52060 - Computer Equipment								24,931						22,778						28,132						148,616														

				52070 - Public Safety Equipment								38,377						140,093						75,000						0														

				52070 DEA - Public Safety Equipment Funded by DEA								0						0						0						3,350														

				02 - Equipment & Capital Total								178,423						422,199						169,277						204,366														

																																												

				04 - Contractual																																								

				54001 - Printing/Copying								5,316						8,977						8,500						7,500														

				54003 - Office Furniture								204						90						16,344						0														

				54005 - Office Supplies								12,922						16,800						20,060						13,752														

				54007 - Janitorial Supplies								16,787						27,347						40,175						42,175														

				54010 - Office Equipment								780						7,671						3,200						300														

				54020 - Postage Expenses								32,002						27,000						35,000						33,000														

				54030 - Small Tools								3,200						7,782						3,250						3,000														

				54033 - Licensing & Certifications								967						733						855						2,205														

				54035 - Training and Education								30,598						40,199						48,140						98,829														

				54040 - Assoc/Membership Dues								10,611						9,855						12,968						10,130														

				54041 - Publications								0						39						3,820						0														

				54045 - Travel Related Costs								7,049						11,831						13,635						2,100														

				54050 - Equip. Maintenance/Repair								106,775						65,844						100,100						44,000														

				54055 - Professional Services								330,035						275,478						378,160						318,934														

				54059 - Court Related Expenses								2,175						1,768						2,500						2,000														

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												

																																												





A3



				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				General Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				04 - Contractual (Continued)

				54060 - Legal Notices and Advertising								9,573						8,362						8,700						6,825														

				54065 - Equipment Rental / Lease								13,590						74,286						111,521						257,722

				54067 - Real Property Rent/Lease								1,600						750						3,500						1,650

				54070 - Insurance								232,032						234,373						251,554						255,000

				54075 - Maintenance / Service Contracts								93,556						52,619						73,175						129,775

				54076 - Property Repairs								107,057						83,442						77,286						73,828

				54077 - Const. & Maint. Supplies								84,233						67,981						82,250						66,500

				54078 - Gasoline, Oil, Diesel Fuel								221,549						160,890						188,000						174,000

				54083 - Misc. Support Services								36,721						29,086						26,000						42,000

				54085 - Clothing and Uniforms								27,416						37,613						38,000						54,378

				54100 - Real Property Taxes 								39,034						35,842						60,000						40,000

				54110 - Landscape Materials								10,532						9,435						10,300						8,500

				54115 - Computer Licenses & Software								30,425						122,142						137,903						110,155

				54117 - Computer Supplies								4,005						9,965						8,500						5,500

				54120 - Refunds and Cancellations								200						244						1,000						0

				54130 - Tourism & Promotion Services								102,785						102,761						125,000						85,000

				54300 - Vehicle Maint. & Repair								214,719						199,024						198,500						175,000

				54400 - Food Supplies								1,664						1,082						2,700						1,500

				54440 - Fees & Permits								441						959						1,600						1,010

				54500 - Medical Fees and Services								12,620						10,013						18,000						43,900

				54505 - K-9 Expenses								4,273						3,076						6,000						4,500

				54510 - Program Expenses								67,560						50,390						69,400						50,385

				54510 HH - Program Expenses Hometown Heroes								10,803						2,692						0						0

















A4



				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				General Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				04 - Contractual (Continued)

				54510 VB - Program Expenses Veterans Bricks								260						0						0						0														

				54515 - Special Supplies								57,673						66,800						68,600						35,880

				54520 - Chemicals								6,629						4,862						5,650						4,000

				54560 - Salt								160,935						174,440						180,000						190,000

				54605 - Telephone Services								92,166						85,439						84,650						110,464

				54610 - Internet Services								29,801						20,097						33,600						33,450

				54620 - Utilities - Natural Gas								52,405						53,392						90,000						55,000

				54623 - Utilities - Electricity								474,936						444,696						498,804						426,200

				54765 - Judgement and Claims								807						7,075						0						0

				54775 - Contingency								0						0						178,576						308,000

				04 - Contractual Totals								2,761,419						2,655,242						3,306,758						3,328,047



				06 - Debt Principal

				56000 - Bond Principal								764,820						734,330						749,845						795,350

				56300 - Bond Anticipation Note Principal								0						0						70,400						0

				06 - Debt Principal Totals								764,820						734,330						820,245						795,350



				07 - Debt Interest

				57000 - Bond Interest								152,790						103,635						83,677						82,373

				57300 - Bond Anticipation Note Interest								0						22,856						17,246						0

				07 - Debt Interest Totals								152,790						126,491						100,923						82,373





















A5



				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				General Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				08 - Employee Benefits

				58010 - FICA								841,529						847,654						880,268						860,742

				58020 - Workers Compensation								651,216						502,965						625,270						660,380														

				58030 - Unemployment Insurance								14,048						8,758						5,000						5,000														

				58040 - Hospital & Medical Insurance								2,767,621						2,288,163						2,598,941						2,386,719														

				58041 - Medical Insurance In Lieu Of 								16,308						0						0						15,000														

				58042 - HRA Employer Contribution								310,722						111,820						130,000						150,000														

				58045 - Medical Insurance - Retirees Traditional								1,256,427						1,443,995						1,512,371						1,550,000														

				58047 - Medical Insurance - Medicare Retirees								825,000						950,000						904,970						725,800														

				58050 - Retirement								2,146,409						2,011,779						2,268,312						2,592,890														

				58052 - Retirement Leave Payout								526,308						474,467						468,000						500,000														

				58055 - Benefits to Disabled Fire Retirees								39,687						65,236						40,000						70,000														

				08 - Employee Benefits Totals								9,395,275						8,704,837						9,433,132						9,516,531														



				09 - Interfund Transfers																																								

				59000 H - Interfund Transfer To Capital								80,200						178,991						133,500						158,500														

				09 - Interfund Transfers Totals								80,200						178,991						133,500						158,500														

																																												

																																												

				Expenditure Grand Totals:								23,876,120						23,368,283						25,150,607						24,602,327														

																																												

																																												

																																												

















FX1



				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				Water Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				01 Personal Services

				51010 - Full Time Wages								941,076						949,325						1,063,050						1,040,864																												

				51060 - Temporary / Seasonal								0						0						0						0																												

				51100 - Overtime								105,549						96,288						126,000						80,000																												

				51120 - Longevity								9,378						9,467						10,600						9,283																												

				51130 - Out of Grade								16,108						47,141						2,750						8,000																												

				51150 - Holiday Pay								0						0						0						0																												

				51160 - Shift Differential								28,607						30,244						32,000						32,000																												

				51170 - Additional Compensation								0						1,569						625						0																												

				51185 - Allowances								11,744						10,625						11,300						12,142																												

				01 - Personal Services Totals								1,112,461						1,144,658						1,246,325						1,182,289																												



				02 - Equipment & Capital Outlay

				52015 - Technical Equipment								28,100						5,687						44,000						0

				52030 - Motor Vehicle Equipment								0						0						0						0

				52035 - Public Works Equipment								8,906						76,278						80,500						0

				52060 - Computer Equipment								0						0						1,000						600

				52200 - Utility Replacement & Improvement								45,000						0						50,000						0

				52411 - Building Improvements								0						70,471						0						0

				02 - Equipment and Capital Outlay Totals								82,006						152,435						175,500						600















FX2



				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				Water Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				04 - Contractual

				54001 - Printing/Copying								0						1,320						2,500						1,550														

				54003 - Office Furniture								0						360						1,500						1,100

				54005 - Office Supplies								2,649						2,992						3,025						2,600

				54007 - Janitorial Supplies								3,161						2,198						3,500						2,000

				54010 - Office Equipment								0						0						1,000						0

				54020 - Postage Expenses								12,728						12,000						14,500						15,000

				54030 - Small Tools								0						3,250						5,450						3,150

				54033 - Licensing & Certifications								0						0						5,000						400

				54035 - Training and Education								1,070						1,470						3,300						3,000

				54040 - Assoc/Membership Dues								2,018						2,079						2,250						2,250

				54041 - Publications								0						0						0						0

				54045 - Travel Related Costs								0						0						200						0

				54050 - Equip. Maintenance/Repair								25,876						30,692						49,490						28,600

				54055 - Professional Services								30,136						4,884						25,500						10,000

				54057 A - Administrative Expense General Fund								157,058						170,464						176,639						239,175

				54060 - Legal Notices and Advertising								995						985						1,700						1,700

				54065 - Equipment Rental / Lease								0						11,851						26,250						16,488

				54070 - Insurance								35,516						35,131						40,000						37,000

				54075 - Maintenance / Service Contracts								24,530						22,283						28,400						24,000

				54076 - Property Repairs								1,857						8,810						24,500						7,000

				54077 - Const. & Maint. Supplies								17,381						25,400						39,000						28,400

				54078 - Gasoline, Oil, Diesel Fuel								16,727						17,112						26,000						20,750

				54083 - Misc. Support Services								4,785						180						13,000						0

















FX3



				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				Water Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				04 - Contractual (Continued)

				54085 - Clothing and Uniforms								0						1,333						1,500						500														

				54100 - Real Property Taxes								195,801						201,646						203,510						206,000

				54110 - Landscape Materials								0						0						1,000						0

				54117 - Computer Supplies								0						0						1,300						0

				54120 - Refunds and Cancellations								2,186						1,074						5,000						0

				54200 - Laboratory Supplies								20,878						15,941						26,000						26,000

				54300 - Vehicle Maint. & Repair								8,222						4,332						17,350						1,350

				54440 - Fees & Permits								3,231						2,806						4,050						3,350

				54500 - Medical Fees and Services								0						0						200						0

				54515 - Special Supplies								886						1,962						5,000						0

				54520 - Chemicals								57,483						65,769						77,500						74,000

				54540 - Utility System Reform								30,321						40,545						95,000						45,000

				54605 - Telephone Services								6,717						6,700						8,700						6,640

				54610 - Internet Services								1,170						1,445						2,000						2,000

				54615 - Supply of Water								0						0						30,000						0

				54620 - Utilities - Natural Gas								30,951						30,158						42,700						32,500

				54623 - Utilities - Electricity								215,676						177,141						188,500						167,000

				54775 - Contingency								0						0						130,565						136,783

				04 - Contractual Totals								910,008						904,312						1,332,579						1,145,286



				06 - Debt Principal

				56000 - Bond Principal								524,832						429,445						402,360						550,290

				56300 - Bond Anticipation Note Principal								0						0						0						0

				06 - Debt Principal Totals								524,832						429,445						402,360						550,290















FX4



				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				Water Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				07 - Debt Interest

				57000 - Bond Interest								117,505						84,843						70,588						156,965

				57300 - Bond Anticipation Note Interest								0						9,768						67,900						0

				07 - Debt Interest Totals								117,505						94,611						138,488						156,965



				08 - Employee Benefits

				58010 - FICA								86,464						88,264						96,874						91,045

				58020 - Workers Compensation								144,000						60,237						90,243						93,719														

				58030 - Unemployment Insurance								0						0						1,000						1,000														

				58040 - Medical Insurance								345,233						322,456						314,908						412,779														

				58041 - Medical Insurance In Lieu								2,200						0						0						0														

				58042 - HRA Employer Contribution								46,100						11,127						20,000						20,000														

				58045 - Medical Insurance - Retirees Traditional								152,592						139,726						130,375						140,000														

				58047 - Medical Insurance - Medicare Retirees								112,750						175,000						171,751						137,747														

				58050 - Retirement								158,077						148,842						177,353						189,564														

				58052 - Retirement Leave Payout								18,722						25,120						20,000						20,000														

				08 - Employee Benefits Totals								1,066,138						970,771						1,022,504						1,105,854														



				09 - Interfund Transfers																																								

				59000 H - Interfund Transfer To Capital								7,691						0						0						170,000														

				09 - Interfund Transfers Totals								7,691						0						0						170,000														

																																												

				Expenditure Grand Totals:								3,820,642						3,696,233						4,317,756						4,311,284														

																																												

																																												

																																												

















G1



				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				Sewer Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				01 Personal Services

				51010 - Full Time Wages								835,587						815,219						912,030						940,699																												

				51060 - Temporary / Seasonal								0						0						0						0																												

				51100 - Overtime								64,461						57,092						70,000						65,000																												

				51120 - Longevity								16,322						15,117						16,500						12,583																												

				51130 - Out of Grade								4,420						46,798						3,500						3,500																												

				51150 - Holiday Pay								19,943						0						3,000						4,300																												

				51160 - Shift Differential								2,526						2,576						3,100						3,100																												

				51170 - Additional Compensation								0						5,805						0						0																												

				51185 - Allowances								9,807						7,500						9,710						10,617																												

				01 - Personal Services Totals								953,065						950,106						1,017,840						1,039,799																												



				02 - Equipment & Capital Outlay

				52015 - Technical Equipment								4,472						10,891						11,000						10,000

				52030 - Motor Vehicle Equipment								0						0						27,000						0

				52035 - Public Works Equipment								2,417						29,784						10,000						10,000

				52200 - Utility Replacement & Improvement								649						79,283						80,000						20,000

				02 - Equipment and Capital Outlay Totals								7,539						119,957						128,000						40,000















G2



				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				Sewer Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				04 - Contractual

				54001 - Printing/Copying								0						0						200						500														

				54003 - Office Furniture								0						0						0						0

				54005 - Office Supplies								1,852						1,964						3,000						2,000

				54007 - Janitorial Supplies								0						601						1,500						850

				54010 - Office Equipment								0						0						0						0

				54020 - Postage Expenses								0						11						250						100

				54030 - Small Tools								0						0						2,000						1,000

				54033 - Licensing & Certifications								97						320						1,000						900

				54035 - Training and Education								1,626						2,677						5,500						6,500

				54040 - Assoc/Membership Dues								210						0						650						250

				54041 - Publications								0						0						650						100

				54045 - Travel Related Costs								2,316						2,885						3,400						4,500

				54050 - Equip. Maintenance/Repair								45,594						61,597						76,000						63,496

				54055 - Professional Services								48,660						65,634						86,621						79,600

				54057 A - Administrative Expense General Fund								155,682						171,544						170,277						227,448

				54057 FX - Administrative Expense Water								111,121						104,000						134,565						139,524

				54065 - Equipment Rental / Lease								888						10,225						45,000						22,148

				54070 - Insurance								35,516						35,131						40,000						38,000

				54075 - Maintenance / Service Contracts								27,402						10,688						35,000						30,000

				54076 - Property Repairs								20,983						26,386						30,000						28,000

				54077 - Const. & Maint. Supplies								16,533						15,992						23,000						21,500

				54078 - Gasoline, Oil, Diesel Fuel								13,113						12,826						25,250						18,000

				54083 - Misc. Support Services								0						310						900						0

















G3



				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				Sewer Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				04 - Contractual (Continued)

				54085 - Clothing and Uniforms								4,447						6,719						6,000						7,000														

				54110 - Landscape Materials								0						0						0						0

				54120 - Refunds and Cancellations								1,218						570						1,500						0

				54200 - Laboratory Supplies								19,137						15,037						24,500						30,000

				54300 - Vehicle Maint. & Repair								8,079						7,021						15,000						12,500

				54440 - Fees & Permits								29,563						32,471						46,673						36,400

				54500 - Medical Fees and Services								0						0						0						0

				54515 - Special Supplies								79,398						106,677						111,000						113,000

				54520 - Chemicals								53,027						54,656						59,000						60,000

				54540 - Utility System Reform								8,177						0						31,827						16,000

				54605 - Telephone Services								7,835						7,470						9,500						9,500

				54610 - Internet Services								0						2,415						23,000						10,000

				54615 - Supply of Water								414						380						750						450

				54620 - Utilities - Natural Gas								51,701						46,552						52,000						50,000

				54623 - Utilities - Electricity								126,341						102,019						133,000						110,000

				54635 - Refuse Disposal								4,709						7,172						5,000						7,500

				54775 - Contingency								0						0						94,000						80,368

				04 - Contractual Totals								875,641						911,948						1,297,513						1,227,134



				06 - Debt Principal

				56000 - Bond Principal								697,029						653,025						489,410						579,747

				56300 - Bond Anticipation Note Principal								0						0						100,000						0

				06 - Debt Principal Totals								697,029						653,025						589,410						579,747
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				Annual Budget by Account Classification - Detail

				FY 2018 (Actual) through FY 2021 (Proposed)





				Sewer Fund								FY 2018        Actual						FY 2019        Actual						FY 2020     Working						FY 2021          Projected





				07 - Debt Interest

				57000 - Bond Interest								137,943						98,610						80,758						95,192

				57300 - Bond Anticipation Note Interest								0						26,028						25,610						0

				07 - Debt Interest Totals								137,943						124,637						106,368						95,192



				08 - Employee Benefits

				58010 - FICA								74,601						73,509						79,395						80,608

				58020 - Workers Compensation								79,241						50,341						82,722						85,574														

				58030 - Unemployment Insurance								0						0						1,000						1,000														

				58040 - Medical Insurance								410,603						245,130						319,648						275,065														

				58041 - Medical Insurance In Lieu								1,800						0						0						0														

				58042 - HRA Employer Contribution								54,008						17,127						22,250						22,500														

				58045 - Medical Insurance - Retirees Traditional								181,412						141,678						130,505						134,000														

				58047 - Medical Insurance - Medicare Retirees								121,566						185,000						170,137						136,453														

				58050 - Retirement								140,563						126,490						144,838						166,646														

				58052 - Retirement Leave Payout								20,334						0						20,000						25,000														

				08 - Employee Benefits Totals								1,084,128						839,276						970,495						926,846														



				09 - Interfund Transfers																																								

				59000 H - Interfund Transfer To Capital								25,643						100,000						6,000						170,000														

				09 - Interfund Transfers Totals								25,643						100,000						6,000						170,000														

																																												

				Expenditure Grand Totals:								3,780,987						3,698,949						4,115,626						4,078,718														
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33,004

1,270,065
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As a Percent of Expenditures 84% 68%

Excess (Deficit) 555,747 -134,014
Fund Balance at End of Year 3,071,367 2,937,353

Employee Benefits 1,021,402 1,047,452
Interfund Transfers 0 170,000

3,675,710 4,307,788Total Expenditures

Debt Interest 134,327 156,965

Expenditures

Debt Principal 402,360 550,290
Contractual 952,343

Total Revenues 4,231,457 4,173,774

Interfund Transfers 46,590 38,260
Proceeds of Obligations 0 0

Departmental Income 4,035,819 3,992,141
Intergovernmental Charges 134,565 139,524

Revenues

FY 2020         
Actual

FY 2021      
Actual

Equipment and Capital Outlay 13,548 95,030
Personal Services 1,151,730 1,229,609

State Aid 0 0

Use of Money and Property 3,198 613
Licenses and Permits 0 0
Sale of Property 10,833 0
Miscellaneous 453

2,969,790
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51,231
0

4,251,967

1,182,025
600

1,188,758
565,073
142,298

1,062,308
78,470

4,219,531
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1,058,441
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0
0
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123,655
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352,547

4,653,333

-312,500

FY 2022          
Actual

128,680
4,048,117

22,853
0
0
0
0

FY 2023        
Amended

134,437
4,148,096

5,000
0
0

1,086
0

Budgeted Deficit Represents Budgeted Allocation of Fund Balance

110,316
1,205,672
165,000

4,521,538

-150,000
2,507,290

55%
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4,371,538

1,352,313
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145,517
4,161,021



FY 2023        
Amended

4,063,313
3,000
1,000

0

1,735,977
39%

0
4,195,843

1,112,912
15,600

1,496,735
570,662
68,457

0
0

128,530

904,947
284,935

4,454,248

As a Percent of Expenditures 59% 44%
Fund Balance at End of Year 2,066,908 1,878,009

-258,405

Total Expenditures 3,508,457 4,260,406
Interfund Transfers 6,046 181,971

Excess (Deficit) 641,639 -188,901

Equipment and Capital Outlay

Employee Benefits 840,562 860,631
Debt Interest 115,424 95,191

FY 2020         
Actual

FY 2021      
Actual

Sale of Property 12,565 73,708

Revenues
Departmental Income 3,950,895 3,885,969
Use of Money and Property 526
Licenses and Permits 0 0

Personal Services 972,609 1,025,350

Interfund Transfers 137,343 108,558
Federal Aid

Proceeds of Obligations 0
Total Revenues 4,150,095

Miscellaneous 1,493 3,111

608,569
86,012

Contractual 972,581 1,518,934
Debt Principal 587,280 577,535

4,071,505

Expenditures

159

5,488
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82,736

47,274 0

13,955 793

0 0
4,298,694

1,158,362
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1,425,849
530,400

FY 2024             
Budget

4,107,694
40,000
1,000

0
0
0

150,000

FY 2022          
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3,872,099
12,454

600
171,017

Budgeted Deficit Represents Budgeted Allocation of Fund Balance

1,015,353
137,242

4,429,694

-131,000
1,604,977

36%

56,488
881,627
44,000

4,059,041

116,374
1,994,383

49%

0
4,175,414

945,936
19,516

1,473,380



Each fund has its own fund balance, that is the 
accumulated surplus or deficiency of the fund’s annual 
budget performance over time.  The City has a fund 
balance policy that dictates how much fund balance 
must be maintained for cash flow and/or emergencies. 

In FY 2024, the city has been authorized to utilize 
funding from contingency in each the General, Water, 
and Sewer Funds for one-time projects, equipment, or 
initiatives. Details of these costs can be found on the 
following page. 

The use of these funds ensure that we are not 
overtaxing citizens all the while maintaining adequate 
reserves. 



Line Item Amount Description of Purchase/ Project Rationale
A.1440.54055  $                          75,000 Engineering - GIS Contract Work For costs assoctaed to GIS data preparation, cleaning, and organization. 

A.1440.54510  $                          10,000 Engineering - GIS Equipment This piece of equipment would enable quick tagging into GIS software. 

A.1620.52020  $                          21,000 Building Maintenance - Window Repairs For costs associated to window repairs at City Hall. 

A.1620.52025 27,500$                          
Building Maintenance - Bobcat 

Attachments
For attachments that will improve the efficiency of the department. 

A.1900.54055  $                          45,000 
Special Items - Comprehensive Zoning 

Project
Continued costs for the comprehensive zoning project. 

A.1900.54055  $                          75,000 Special Items - Public Works Audit Funding of a management and operations audit. 

A.1900.54510  $                       100,000 Special Items - Charter Revisions
This project would fund an external lawyer to prepare and implement a comlete charter 

revision. 

A.3120.54505 6,000$                             Police - Dog
This funding would be used to procure a K9 to replace the retiring dog and would be used in 

conjunction with donations. 

A.3120.54515  $                          15,000 Police - City Security Cameras
In recent years, vandalism has increased the need for cameras on City proeprties. This 

would allow a continued growth of camera presence. 
A.5110.52030  $                          68,000 Street Maintenance  - Plow This plow would enable improved winter street plowing capabilities for our City.  

A.3410.54500  $                          19,000 Fire - 2nd Automatic CPR Device

A.3410.54500  $                             5,000 Fire - 3rd Ambulance Stair Chair

A.3410.52015  $                          16,000 

A.3410.54035  $                          47,200 

A.3410.54085  $                          19,700 

A.5110.52030 113,423$                       Street Maintenance - Trimmer Attachment
This piece of equipment would significantly improve the capacities of our street 

maintenance crew as well as appearance of the City. 

A.5110.52035  $                          24,500 Street Miantenance - Improved Equipment
This funding is recommended to be used on am air comporessor ($7,500), a gas detector 

($5,000) and a wall mounted power washer unit ($12,000) that would promote better 
maintenance of equipment. 

A.5110.54076  $                          15,000 
Street Miantenance - Garage Overhead 

Door
This would replace the overhead door in the garage, which is nearing the end of its life. 

A.5110.54500  $                             3,800 Street Maintenance - AED Defribulators This would fund AED defribulators housed in public works in the event of an emergency. 

A.5182.54515  $                          22,000 Lighting - Lamp Posts This would fund lamp posts to allow for imporved banner hanging. 

A.7110.54510  $                             5,000 Parks - Dog Bag Stations For costs relating to new dog bag stations in public parks. 

Total General Fund:  $            733,346 

FX.9901.5900.H  $                       150,000 Interfund to FX Infra Fund
Apprioriated fund balance is avilable in the Water Fund, and this would allow a portion of it 

to be used for infrastructure improvements. 
Total Water Fund:  $            150,000 

G.8120.52035  $                          16,000 Wastewater Systems - Sewer Heads This would allow for improved systems. 

G.8130.54030  $                          45,000 WWTP - Utility Truck

G.8130.54030  $                          35,000 WWTP - Dump Truck

G.8130.54050  $                          35,000 WWTP - Conveyors and Pump Repairs
Funding would be utilized for improvements to the conveyors and pumps in the Treatment 

facility. 
Total Sewer Fund:  $            131,000 

A utility and dump truck would greatly imporve working conditions  and expand the 
efficiencies in the department. 

These purchases would better the efficiency and operations relating to ambulance in the 
Fire Department. 

Onboarding costs associated to new phase 
of fire employee hiring. 

As done in prior year, this use fo fund balance would fund one-time costs asociated to 
increasing the staffing by another 4 employees. Note that on-going costs associated to 

these employees are not recommended to be funded yb fund balance, but rather the one-
time costs such as training, education, and equipment. 



The full version of the FY 2024 
Appropriated Budget can be found on 
the City of Lockport Website at 
https://lockportny.gov/departments/fin
ance-department/

Additional real-time data can be 
accessed on the new Open Data 
Finance Portal (accessible at 
https://lockportny.gov/lockports-open-
financial-data-portal/).Water Fund

https://lockportny.gov/departments/finance-department/
https://lockportny.gov/lockports-open-financial-data-portal/
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