GREATER LOCKPORT DEVELOPMENT CORPORATION
ONE LOCKS PLAZA
LOCKPORT, NEW YORK 14094
(716) 439-6688

BOARD OF DIRECTORS MEETING
AGENDA

January 26, 2023

L Call Meeting to Order
IL Approve Minutes of Meeting held December 8, 2022
I Treasurer’s Report
IV.  Topics for Discussion
a) 2023 Budget
b) Lockport Main Street — 2023 Budget and Work Plan
) Property Update
d) Program Updates
€) Personnel

V. Adjourn Meeting



