
GREATER LOCKPORT DEVELOPMENT CORPORATION 

ONE LOCKS PLAZA 

LOCKPORT, NEW YORK 14094 

(716) 439-6688 
 

BOARD OF DIRECTORS MEETING 

AGENDA 
 

 

October 26th, 2023 

 

 

I. Call Meeting to Order 

  

II. Approve Minutes of Meeting held September 28th, 2023  

 

III. Treasurer’s Report 

 

IV. Topics for Discussion 

 

a) Lockport Main Street Work Plan/Financial Processes 

b) Program Update 

c) Harrison Place 

- Harrison Place Committee Meeting 1/25/24 at 10:00 am 

d) Personnel  

- Vice President Position (Personnel Committee 

Zoom meeting - 9/30 at 9:00 am) 

    e)  Strategic Planning Session in December? 

V. Adjourn Meeting – Next meeting date – combined 

November/December (Thursday, December 1st or 8th?) 


