Greater Lockport

BOARD OF DIRECTORS
MEETING AGENDA

October 23, 2025

l. Call Meeting to Order
Il. Approve Minutes of Meeting held September 25, 2025

. Treasurer’s Report - Next Finance Meeting (November 24t at 8:30 AM)
A) September 2025 Financials

IV.  Topics for Discussion

A) Program/Marketing Updates
B) “Greater Lockport Business Association” committee
e Organic Hair Grand Opening: 10/23/25 @ 5:00 PM — 7:00 PM
(1 East Ave, Suite 104) Ribbon Cutting at 4:00 PM

e The Atmosphere Salon Open House: 11/13/25 @ 10:00 AM — 1:00
PM (330 S. Transit Street) Ribbon Cutting 9:45 AM

C) Micro Enterprise Grant Applications
= New applicant - InSite Tech Solutions

= Check presentations
e Prestige Paving Sealing — 10/24/25 @ 11:00 AM (Vicki’s office City
Hall)
e Stacey Austin Acupuncture —10/24/25 @ 2:00 PM (9292 Lincoln
Ave)
= Distributions in process for Be Strong, Lock Tender, and Slow Season

D) Harrison Place Update — Tom Mancuso
= Next committee meeting January 15, 2026, at 10:00 AM

V. Adjourn Meeting — Next meeting (December 4th at 8:00am)



