
 

 

CITY OF LOCKPORT 
COMMON COUNCIL PROCEEDINGS 

 
Lockport Municipal Building 

 
Regular Meeting 
Official Record  

 December 3rd, 2025 
 6:00 P.M. 
 

Mayor John Lombardi III called the meeting to order. 
 

ROLL CALL 
 

The following Common Council members answered the roll call: 
 

Aldermen Fogle, Craig, Lupo, Mullane, Devine, Kirchberger 
 

INVOCATION – Pastor Steve O’Mara 
 

ANNOUNCEMENTS 
 

RECESS 
Recess for public input. 
 

PUBLIC HEARING 
 

The Mayor announced a public hearing on a proposed local law to amend the City of Lockport 
Zoning Ordinance. 
 
The Mayor asked the City Clerk if any petitions or communications relative to said proposed 
local law have been received. 
 
Recess for public input. 
 
The Mayor closed the public hearing. 
 
120325.1          APPROVAL OF MINUTES 
 
On motion of Alderman Craig seconded by Alderman Mullane the minutes of the Regular 
meeting of November 19th, 2025 are hereby approved as printed in the Journal of 
Proceedings.  Ayes 6. 
 

FROM THE MAYOR 
 

Appointments:  
 
FROM THE CITY CLERK 
 
The Clerk submitted payrolls, bills for services and expenses, and reported that the 
Department Heads submitted reports of labor performed in their departments. 



 

 

 
Reviewed by the Finance Committee. 
 
Communications (which have been referred to the appropriate City officials) 
None to report at this time. 
 
MOTIONS & RESOLUTIONS 
  
120325.2 
By Alderman Craig: 
 

Resolved that the Mayor and City Clerk be authorized to issue orders in favor of the 
claimants for payrolls, bills and services to be paid on December 4th, 2025. 
 

Seconded by Alderman Kirchberger and adopted. Ayes 6. 
 

120325.3 
By Alderman Fogle: 
 
 

Resolved that the Mayor and Common Council do hereby extend congratulations and 
appreciation to the following City employees for their years of dedicated service to the City of 
Lockport: 
 
 Employee        Years of Service   Title  
Mary Pat Filbert (November)   30   Personnel Director 
Daniel Kaufman     10   Police Captain 
Bradley Mahnke     5   Firefighter 
 

Seconded by Alderman Mullane and adopted. Ayes 6. 
 
By Alderman Devine: 
 
 Resolved that the reading of the foregoing resolution be and the same are hereby 
waived. 

Seconded by Alderman Lupo and adopted. Ayes 6. 
 
120325.4   
By Alderman Mullane: 
 

    Resolved that the following Local Law be and the same is hereby adopted: 
 

  LOCAL LAW NO. 5 OF THE YEAR 2025 
CITY OF LOCKPORT 

COUNTY OF NIAGARA, STATE OF NEW YORK 
A Local Law Amending the Zoning Code of the City of Lockport, New York 

 
Whereas on March 26, 2025, the City of Lockport adopted a comprehensive update to 

Chapter 190 (Zoning) of the City Code and the Official Zoning Map; and 
Whereas in administering the new code, the City, through the Building Department, has 

identified certain matters which warrant technical corrections and clarifications; and 



 

 

Whereas the proposed amendments are intended to (i) increase permissible impervious 
surface coverage in the Low Density Residential (LDR) District to better reflect prevailing built 
conditions and reduce administrative burdens; (ii) regulate landscaping along with fences and 
walls to protect public safety and maintain neighborhood character; and (iii) rezone certain 
parcels to LDR to better align the Zoning Map with existing and planned residential use 
patterns; and 

Whereas the City of Lockport Planning Board has reviewed the proposed action on 
12/1/2025, issued a recommendation in favor of adoption, and found the amendments to be 
consistent with the City’s Comprehensive Plan; and 

Whereas pursuant to General Municipal Law § 239-m, the proposed action was 
required to be referred to the Niagara County Planning Board, and on 11/18/2025, the Board 
issued no adverse recommendation; and 

Whereas the Common Council held a duly noticed public hearing on Wednesday 
December 3rd, 2025, at which all persons who wished to speak were heard; and  

Whereas the Common Council, as Lead Agency under State Environmental Quality 
Review Act (SEQRA), has reviewed the proposed action, including the Short Environmental 
Assessment Form, and determined that the action will not result in any significant adverse 
environmental impacts and issued a Negative Declaration; and 

Whereas the Common Council finds that the amendments are in accordance with the 
City’s Comprehensive Plan, and are necessary to correct recently adopted provisions pursuant 
to the same authority as referenced in the Local Law adopted on March 26, 2025; now 
therefore  

Be it enacted by the Common Council of the City of Lockport as follows: 
 
I. Authority: This local law is hereby adopted pursuant to Municipal Home Rule Law 

§ 10 and General City Law § 20(24). 

 
II. Amendment to Bulk Requirements – Max Gross Impervious Surface in Low Density 

Residential District 

 The City of Lockport Code, as contained in Chapter 190, Article 20, § 190-20.5 Bulk 
requirements, is hereby amended as follows: 
 Max Gross Impervious Surface in the LDR district shall be modified to state: 
  For Lot sizes up to 1 acre, Max Gross Impervious Surface shall be 40% 
  For Lot sizes over 1 acre, Max Gross Impervious Surface shall be 30% 
 All other provisions of § 190-20.5 shall remain unaltered. 

  
III. Amendments to Regulate Landscaping Pursuant to Additional Use Restrictions 

The City of Lockport Code, as contained in Chapter 190, Article 24, § 190-24.13 Fences 
and walls, is hereby amended as follows: 

1. The title to § 190-24.13 shall be amended to state, “Fences, Walls, and 

Landscaping.” 

2. § 190-24.13(A)(1) shall be amended in its entirety to state the following: 

“Fences, walls, and landscaping may be permitted in all yard areas and along 

property lines, provided all other applicable requirements of this chapter are 

met.” 

3. § 190-24.13(A)(2) shall be amended in its entirety to state the following: “It 

shall be the responsibility of the property owner to ensure all fencing, walls, 



 

 

and/or landscaping are located upon their own property and not on adjoining 

property.” 

4. § 190-24.13(A)(4) shall be amended in its entirety to state the following: “No 

fencing, walls, or landscaping shall be installed or replaced which poses a 

potential hazard to either pedestrians or motorists by restricting vision.” 

5. § 190-24.13(B)(1) shall be amended in its entirety to state the following: 

“Fencing, walls, or landscaping located within the front yard shall not exceed 

three feet in height for closed fencing or four feet in height for fencing which is 

at least 50% opaque.”  

6. § 190-24.13(B) shall be amended to include a subdivision (4), which shall 

read as follows: “All landscaping, including lawns, bushes, trees, and shrubs, 

shall be continuously maintained in a healthy, neat, and orderly condition. 

Maintenance shall include, as appropriate, mowing, trimming, pruning, 

weeding, or removal of dead, diseased or hazardous vegetation. Vegetation 

shall not encroach onto sidewalks, driveways, public rights-of-way, and 

adjoining property, and shall not obstruct required lighting, address visibility, 

or traffic sight lines.” 

Any and all other provisions of § 190-24.13 not referenced in this section herein shall 
remain in full force and effect and shall not be modified. 

IV. Rezoning Certain Parcels from Open Space to Low Density Residential 

 The City of Lockport Code, as contained in Chapter 190, more particularly designated in 
§ 190-11.3(A) as the “Official Zoning Map of the City of Lockport,” shall be amended to provide 
for a change in the Zoning Map whereby the Zoning classification of certain parcels of land 
identified as: 

A. 1101 West Jackson Street, Lockport, NY 14094 (SBL #: 108.07-1-5.1) 

B. 1141 West Jackson Street, Lockport, NY 14094 (SBL #: 108.07-1-3.1) 

C. 1145 West Jackson Street, Lockport, NY 14094 (SBL #: 108.07-1-4) 

D. 1201 West Jackson Street, Lockport, NY 14094 (SBL #: 108.07-1-2.1) 

E. 1227 West Jackson Street, Lockport, NY 14094 (SBL #: 108.07-1-2.2) 

F. 1265 West Jackson Street, Lockport, NY 14094 (SBL #: 108.07-1-1) 

G. 999 Niagara Street, Lockport, NY 14094 (SBL #: 108.11-1-1) 

H. 998 Niagara Street, Lockport, NY 14094 (SBL #: 108.11-1-11) 

I. 702 Niagara Street, Lockport, NY 14094 (SBL #: 108.11-2-2.1) 

are hereby rezoned from Open Space (OS) to Low Density Residential (LDR).  
 

V. Filing: This Local Law shall take effect immediately upon filing with the Secretary of 

State.Seconded by Alderman Craig. 

 
The question of the foregoing ordinance was duly put to a vote on roll call vote, which resulted 
as follows: 

 
Alderman Craig    yes   Alderman Devine yes 
Alderman Fogle   yes   Alderman Kirchberger yes 
Alderman Mullane yes  Alderman Lupo yes 



 

 

 
The ordinance was thereupon declared duly adopted. 

 
 
120325.5  
By Alderman Craig: 

Resolved that the following Local Law be and the same is hereby adopted: 
 

CITY OF LOCKPORT 
LOCAL LAW NO. 5 OF THE YEAR 2025 

CITY OF LOCKPORT 
COUNTY OF NIAGARA, STATE OF NEW YORK 

A Local Law Amending the Hotel Occupancy Tax, (Bed tax). 
 

Be it hereby enacted by the City Council of the City of Lockport as follows: 
 

Section 13 
DISPOSITION OF REVENUES 

 
All revenues from the imposition of the tax under this local law shall be paid into the treasury of 
the City of Lockport and shall be credited to and deposited in the General Fund of the City of 
Lockport.  Five percent (5%) of said revenue shall be retained by the City of Lockport for 
administration and collection costs. 

a.) From the first 4 percent (4%), twenty-five percent (25%)of such revenue from this tax 

shall be used for the promotion of community and economic development in the City of 

Lockport; and the remaining seven-five percent (75%)of the first four percent (4%) of 

said revenue shall be allocated and paid to a non for profit corporation under contract 

with the county for the promotion of tourism in the county;  The terms “economic 

development” and “ tourism” may be defined by resolution of the Lockport City Council;  

(b) the additional one percent (1%) of such revenue from this tax shall be dedicated to 

the operation of the Discover Niagara shuttle. 

This law shall be effective upon filing with the Office of the Secretary of State. 
 

Seconded by Alderman Mullane. 
 

The question of the foregoing ordinance was duly put to a vote on roll call vote, which resulted 
as follows: 

 
Alderman Craig   yes     Alderman Devine yes 
Alderman Fogle yes        Alderman Kirchberger  yes  
Alderman Mullane yes   Alderman Lupo yes 
 
The ordinance was thereupon declared duly adopted. 
 

120325.6 
By Alderman Fogle: 

Whereas the City of Lockport Historic Preservation Commission (“HPC”) has submitted 
a Local Landmark Designation Application for the property located at 74 Church Street, 



 

 

Lockport, New York, identified as parcel 109.54-2-2, consisting of the historic St. Patrick’s 
Church and Bell Tower; and 

Whereas the HPC has determined that the property meets multiple criteria for 
designation as set forth in §116-3 of the City Code, including its architectural significance, use 
of indigenous materials, association with master architect Patrick C. Keely and local master 
builder Thomas Watson, Sr., and its prominent visibility as a defining feature of its 
neighborhood; and 

Whereas pursuant to §116-7 of the City Code, the Common Council must hold a public 
hearing prior to acting on the proposed designation; 

Now therefore be it resolved, that the Lockport Common Council hereby calls for a 
Public Hearing to be held on the 17th day of December 2025 at 6:00pm. in the Common 
Council Chambers, Lockport City Hall, 1 Locks Plaza, Lockport, New York, to consider the 
proposed local landmark designation of 74 Church Street; and be it further 

Resolved that the City Clerk is hereby directed to publish and post the notice of said 
public hearing in accordance with the City Code and applicable law. 

Seconded by Alderman Fogle and adopted. Ayes 6. 
 
120325.7 
By Alderman Craig: 

 
Authorizing the Purchase of a Replacement Ambulance for the Fire Department; 

Authorizing Execution of the Contract; and Approving the Necessary Budget 
Amendment 

 
Whereas the City of Lockport Fire Department operates a 2009 ambulance which 

has reached the end of its reliable service life, resulting in increased maintenance costs, 
reduced operational efficiency, and the need for replacement to maintain safe and 
dependable emergency medical response services; and 
 

Whereas the Common Council has previously authorized the replacement of Fire 
Department ambulances through competitive procurement or State contract mechanisms, 
and similarly supports the replacement of the 2009 unit at this time; and 
 

Whereas the Fire Department has secured a proposal for one (1) Medix RP-90 
Ambulance - 2025 Chevrolet G3500 Gas from Gorman Emergency Vehicles, pursuant to a 
tag-on to the City of Jamestown contract dated August 23, 2023, awarded under NYS 
OGS Vehicle Marketplace Mini-Bid #13448; and 
 

Whereas a budget amendment is required to increase the 2025 Fire Department 
Motor Vehicle Equipment appropriation to allow issuance of the purchase order and 
execution of the contract with Gorman Emergency Vehicles; 
 

Now therefore be it resolved that the City of Lockport Common Council hereby 
approves the purchase of one (1) Medix RP-90 Ambulance from Gorman Emergency 
Vehicles for a total cost of $178,380, in accordance with the OGS Mini-Bid #13448 
contract; and 



 

 

  
Be it further resolved that the FY 2025 operating budget is amended as follows: 

 
Expenditures 
 

Decrease 
A.3410.51100 

 
Overtime 

 
$81,000 

Increase 
A.3410.52030 

 
 
Motor Vehicle Equipment 

 
 
$81,000 

 
Seconded by Alderman Mullane and adopted. Ayes 6. 

 
120325.8 
By Alderman Kirchberger: 

 
Updated Budget Resolution 

 
Whereas the City of Lockport FY 2026 Mayor’s Recommended Budget was presented 

to the Common Council and the public on October 1, 2025; and 
 
          Whereas the City of Lockport Common Council held a public hearing on such budget 
and considered alterations to the Mayor’s Recommended Budget prior to appropriating funds; 
and 

 
           Whereas the City of Lockport Common Council previously passed the General Fund 
Budget via Resolution 111925.5; and 
 
           Whereas after passing this resolution, it was noted that the City’s Assessed Taxable 
Valuation had been adjusted due to two settled assessment cases resulting in a reduced City 
taxable valuation; now, therefore, be it 

 
Resolved that this resolution amends and supersedes Resolution 111925.5, and the 

City tax budget for fiscal year 2026, containing appropriations for operating City departments, 
be and the same is hereby amended and adopted, with adjustments to Resolution 111925.5 
noted as follows: 
  

CITY OF LOCKPORT, NEW YORK 
2026 GENERAL FUND BUDGET SUMMARY 

 
Budget Appropriations: 

Personal Services        $14,511,270 
Equipment               $325,473 
Contractual              $5,416,659 
Employee Benefits            $12,410,824 

           Interfund Transfers                                  $25,000      
        

Debt Service               $496,584 
Total Appropriations:    $33,185,810 
Less: Estimated Revenues:        $16,347,776        



 

 

          Estimated Fund Balance:                  $2,599,530                
Amount to be raised through property taxation: $14,238,504   
 
Assessed Valuation:    $1,398,673,901    $1,397,357,901 
 
REAL PROPERTY TAX RATE: $10.1800 $10.189590 per $1,000 ASSESSED VALUATION 
 

Seconded by Alderman Devine and adopted. Ayes 6. 
 

 
120325.9 ADJOURNMENT 
 
At 6:17pm Alderman Fogle moved the Common Council be adjourned until 6:00pm 
Wednesday, December 17th, 2025. 
  
 

Seconded by Alderman Devine and adopted. Ayes 6. 
 

EMILY STODDARD 
City Clerk 


