CITY OF LOCKPORT

COMMON COUNCIL MEETING AGENDA
REGULAR MEETING
January 28th, 2026

6:00 P.M.

5:30 P.M.

6:00 P.M.

ROLL CALL

APPROVAL OF MINUTES

COMMUNICATIONS

MOTIONS &
RESOLUTIONS

Committee of the Whole Meeting

Common Council Meeting

O’Malley:
012826.1

Craig:
012826.2

O’Malley:
012826.3

Wyche:
012826.4

Fogle:
012826.5

Craig:
012826.6

O’Malley:
012826.7

O’Malley:
012826.8

XXXX:
012826.9

Craig:
012826.10

Wyche:
012826.11

Approve Common Council minutes of

January 14", 2026

Approve bills and payrolls

Rules and Order of the Common Council

Emergency Declaration — Sewer Collapse

Lockport Main Street 2026 Events

Beast of Burden Winter/Summer 2026

Niagara Region Disc Golf event

Western New York Disc Golf Club

WITHDRAWN

2026 Fund Balance Policy

2026 Procurement Policy

Kirchberger: 2026 Investment Policy

012826.12



Craig: 2026 Budget Amendment Policy
012826.13

Kirchberger: Streetscape Improvements Phase 2
012826.14 SEQR Determination

ADJOURNMENT O’Malley:  Adjourn meeting to February 11", 2026
012826.15
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