CITY OF LOCKPORT
COMMON COUNCIL PROCEEDINGS

Lockport Municipal Building

Regular Meeting
Official Record
January 28th, 2026

6:00 P.M.
Mayor John Lombardi lll called the meeting to order.
ROLL CALL
The following Common Council members answered the roll call:
Aldermen Craig, Wyche, Fogle, O’Malley, Wiley and Kirchberger
INVOCATION
ANNOUNCEMENTS
RECESS
Recess for public input.
012826.1 APPROVAL OF MINUTES
On motion of Alderman , seconded by Alderman
, the minutes of the Regular Meeting of January 14th, 2026 are hereby
approved as printed in the Journal of Proceedings. Ayes . Carried.

FROM THE MAYOR

Appointments:

1/20/2026  Dennis Stachera, 20 Regent Street, Lockport, NY has been appointed to the City
of Lockport’s Zoning Board of Appeals. The term is effective January 20t for the remainder of
a 3-year term to expire November 16%", 2026.

For the term of one year beginning 1/1/2026 expirinqg on December 31, 2026

President of Common Council Rowland O’Malley
Corporation Counsel David E. Blackley
Deputy Corporation Counsel Damon Decastro

2026 Common Council Standing Committees:

Finance Committee - Alderman Craig, Chairman
Members: Mayor Lombardi, Alderman O’Malley, Fogle, Kirchberger, Wiley, Wyche, Sue
Mawhiney, Dan Cavallari




Public Health & Safety Committee - Alderman Fogle, Chairman
Members: Fire Chief, Police Chief, and Chief Building Inspector, Aldermen Craig, O’Malley,
Kirchberger, Wyche and Wiley.

Highways & Parks Committee - Alderman Kirchberger, Chairman
Members: Aldermen Craig, O’Malley, Fogle, Wyche and Wiley,
City Engineer, Director of Streets and Parks

Water & Sewer Committee - Alderman Wyche, Chairman

Members: Aldermen Craig, Fogle, Kirchberger, Wiley

City Engineer, Sr. Building Inspector, Chief Operator/WWTP, Chief Operator Water, Director of
Highways, Parks and Water Distribution

Youth Board - Alderman Craig, Chairman; Members: Personnel Director, and mayor
appointed community members

Personnel Committee - Alderman Wiley, Chairman, Members: Aldermen Craig, Wyche,
Kirchberger, Wiley, Fogle, City Clerk, Corporation Counsel, Personnel Officer

Washington Hunt Committee - Chairman, Mayor Lombardi
Members: Alderman O’Malley, Alderman Fogle, Corporation Counsel David Blackley

For their term of office:

Police Board Alderman Kevin Kirchberger
Fire Board Alderman Jon Wiley
Community Cable Commission (LCTV) Alderman Fogle

Traffic Advisory Committee Alderman O’Malley

Board of Estimate & Apportionment — Director of Finance - Chair,
Members: Treasurer, Mayor, Finance Committee Chair, Corporation Counsel, City Clerk

Buildings & Grounds Accessibility Committee-(Ad-Hoc) - Alderman Craig, Chairman
Members: City Clerk, Mayoral appointed community members

Tree Advisory Committee-(Ad-Hoc) — Alderman Fogle — Chairman

License Revocation Board - Alderman O’Malley- Chairman
Members - Chief Building Inspector, Mayoral appointed residents

Received and filed.
FROM THE CITY CLERK

The Clerk submitted payrolls, bills for services and expenses, and reported that the
Department Heads submitted reports of labor performed in their departments.
Reviewed by the Finance Committee.

MOTIONS & RESOLUTIONS

012826.2
By Alderman




Resolved that the Mayor and City Clerk be authorized to issue orders in favor of the
claimants for payrolls, bills and services to be paid on January 29%", 2026

Seconded by Alderman and adopted. Ayes .

By Alderman

Resolved that the reading of the foregoing resolution #3 is hereby waived.

Seconded by Alderman and adopted. Ayes .

012826.3
By Alderman

Resolved, that the following Rules and Orders of the Common Council are hereby
adopted:

RULES AND ORDERS OF THE COMMON COUNCIL

1. Roll Call - At the hour appointed for the meeting of the Council, the Mayor shall take the
chair and direct a call of the members of the Council, and the Clerk shall note the
absentees. Upon the appearance of a quorum, the Mayor shall call the members to
order. If a quorum be not present, they shall send for absent members. Following shall
be the

ORDER OF BUSINESS

a. Reading of minutes. Reading and approval of the minutes preceding meeting; but a
majority of the members present may approve of, or dispense with, the reading of the
minutes of any previous meeting.

b. Communications from the Mayor.

c. Communications and reports of officers of the corporation.

d. Petitions and remonstrances.

e. Reports of Standing Committees, in the order named in rule.

f. Reports of Special Committees.

g. Committee of the Whole.

h. Executive business.

i. Motions, resolutions and notices.

j- Unfinished business.

DUTIES OF THE MAYOR AS PRESIDING OFFICER

2. The Mayor, as presiding officer, shall possess the powers and perform the duties
as herein prescribed:

a. They shall preserve order and decorum.

b. Question of Order. They shall decide all questions of order, subject to appeal of the
Council. On every appeal they shall have the right in his/her place to assign his/her
reason for his/her decision; but any member may state the grounds for his/her appeal.



c. Appointment of Committees. He/she shall appoint all committees except where the
council shall otherwise order.

d. Temporary Chairman. He/she may substitute any member to perform the duties of
the chair, but such substitution shall not extend beyond the adjournment of the Council,
except by special consent of the Council.

e. Committee of the Whole. When the Council shall be ready to go into Committee of
the Whole, he/she shall name a chairman to preside therein.

f. Privileges of the floor. He/she shall have the right to invite to the floor of the Council
such persons as he/she shall deem deserving of the privilege; but the right of admission
under such invitation shall not extend beyond the day on which it shall be given.

. While a question is being put - While the presiding officer is putting a question, no
member shall walk across or out of the room; nor in such case, or when a member is
speaking, shall entertain any private discourse, nor, while a member is speaking, shall
pass between him and the chair.

. Speaking - Every member, when he/she speaks, shall, from his/her chair, address the
presiding officer as Mr. /Madam Mayor, or proper title and shall not proceed until
recognized by the presiding officer; and no member shall speak more than twice to the
same question, nor more than five minutes each time at the same meeting, without
requesting and receiving the consent of a majority of the members present, by a roll call
vote.

. Speaker recognized - When two or more members request recognition simultaneously,
the presiding officer shall name the member he wishes to speak first.

. Call to order - Any member may be called to order; in which case the member so
called to order shall immediately sit down. The point of order shall be stated at the
request of the presiding officer, by the member raising the question of order, and shall
be decided without debate, before proceeding to other business.

. Vote - Every member shall vote when a question is stated from the chair, unless
excused by the Council; and every member voting shall be in his/her place.

. Petitions, etc. - Petitions and other papers may be presented by the presiding officer or
any member, but when presented by a member, he/she shall first endorse on the
petition or paper the substance thereof.

Motions or Resolutions - No motion or resolution shall be debated or put until
seconded. No member shall make or second a motion or resolution except he/she
request recognition from his/her chair for that purpose; and when seconded the motion
or resolution shall be stated distinctly by the presiding officer, before being put or
debated. No motion or resolution shall be presented for action, unless it has been
reviewed by Corporation Council and submitted in writing to the Clerk by noon of the
day of the Committee of the Whole work session, one week prior to the Common
Council meeting, excluding the work session the day of the Common Council Meeting,
or unless by prior authorizations of the Mayor, City Clerk, and City Attorney and then by
consent of two-thirds of the whole number of the Council. Resolutions submitted for
consideration may go to the appropriate committee prior to submission. A motion or
resolution referred to any committee may be recalled from that committee at any




subsequent Council meeting by vote of a majority of the whole number of the Council. If
any motion or resolution referred to a committee shall not have been reported out within
forty-five days of the time when it was referred, then the sponsor of the motion or
resolution may have it brought out for Council consideration without any committee
report. Any motion or resolution may be withdrawn at any time before decision,
commitment or amendment by unanimous consent.

10. Ayes and noes - If any member require it, the ayes and noes upon any question shall
be taken and entered upon the minutes of the Council. In taking the same, the names of
members shall be taken alphabetically.

11. Appointment of committees - All committees shall be appointed by the presiding
officer, unless otherwise specially directed by the Council, in which case they shall be
appointed by ballot.

PRIVILEGED QUESTIONS

12. Order of motions - When a question is pending, no motion shall be received, except
as hereinafter specified; which motion shall have preference in the order stated:
a. For an adjournment of the Council.

b. A call of the Council.

c. To lay on the table.

d. For the previous question.

e. To postpone indefinitely.

f. To postpone to a day certain.

g. To refer to the Committee of the Whole.
h. To refer to a standing committee.

i. To refer to a special or select committee.
j- To amend.

13.Non-debatable motions - A motion to adjourn, lay on the table, or for the previous
question, shall be decided without amendment or debate; and all questions of order,
and all questions relating to the order of business, shall be decided without debate. The
several motions to postpone or to refer, shall preclude all debate of the main question.

14. Reconsideration - A motion for reconsideration if lost, shall not again be repeated at
the same meeting of the Council, nor shall any question be reconsidered more than
once.

15. Executive business - Executive business shall be governed by Chapter 511 of the
Laws of 1976.

16. Concerning applicant for office - All information, or any remarks by any member
concerning the character or qualifications of any person whose name shall be before
the council for an appointment to any office, shall be kept secret, and all proceedings
and things of the Council, or any member thereof, in secret session, shall be kept secret
until the Council shall remove all injunctions to secrecy.

17. Divisions of questions - If any question contains several distinct propositions, it may
be divided by the chair.




18. Reading of paper - Any member may have any paper in possession of the council
read, upon request, unless the same shall be objected to by some other member; and
then the question shall be determined by a vote of a majority of the whole council,
without debate.

19. Speaking to question - After the roll-call upon any question has commenced, no
member shall speak to the question except to explain his/her vote, and then not to
exceed five minutes; nor shall any motion be made until after the result is declared.

20.Committee's Report - No report shall be received from any committee unless the
committee, or a quorum thereof, shall have met and considered the matter in a regular
or special meeting of the committee.

21.Robert's Rule of Order - Whenever any question not covered by these rules shall
arise, this council shall be governed by the parliamentary rules as laid down in Robert's
Rule of Order. The Corporation Counsel shall preside as the Parliamentarian at all
meetings. (Amended 4/2/14)

22. Standing Committees - The following standing committees shall be appointed by the
Mayor at the commencement of the session, or as soon thereafter as may be
practicable:

FINANCE COMMITTEE - to consist of Common Council members as appointed by the
Mayor, and ex-officio members: City Treasurer and Director of Finance.

PUBLIC HEALTH & SAFETY - to consist of Common Council members as appointed
by the Mayor and ex-officio members: Police Chief, Fire Chief, and Chief Building
Inspector.

HIGHWAYS & PARKS - to consist of Common Council members as appointed by the
Mayor and ex-officio members: Assistant City Engineer, Director of Streets and Parks,
Public Works Supervisor

WATER & SEWER - to consist of Common Council members as appointed by the
Mayor and ex-officio members: Assistant City Engineer, Sr. Building Inspector, Chief
Operator/WWTP, Chief Water Treatment Plant Operator, Water Distribution
Maintenance Supervisor

YOUTH - to consist of Common Council members as appointed by the Mayor and ex-
officio members: Assistant City Engineer.

PERSONNEL - to consist of Common Council members as appointed by the Mayor
and ex-officio member: City Clerk and Personnel Officer.

WASHINGTON HUNT - to consist of three members: Mayor and two aldermen as
appointed by the Mayor.

The Common Council President shall be qualified to sit as a member of any standing
committee whenever his/her presence will enable such committee to reach a quorum for
the transaction of business.



23. Changing of Rules - No standing rule or order of the council shall be amended,
repealed, rescinded, changed or superseded, except by a vote of two-thirds of the
whole council, nor shall any new rule be added thereto, except by a like vote; but they
may be suspended at any time by a two-thirds consent of the whole council.

24. Reqular Meetings:

a. The regular meeting of the Council shall be held on the second and fourth
Wednesday of each month, except when otherwise directed by resolution of the
Common Council. The hour of meeting shall be 5:30 PM., and if a quorum shall not be
present at 6 P.M. the Common Council shall stand adjourned. The Committee of the
Whole shall meet one hour prior to the start of the regularly scheduled Common Council
meetings.

b. The Committee of the Whole work sessions if scheduled shall be held every
Wednesday at 5 PM of each month or any other day and time if so directed by the
President of the Common Council.

25. Business of Special Meeting - It shall not be in order at any special meeting to
proceed to any other business than that for which the meeting was convened, unless by
unanimous consent of all members present.

26. Reqular Committee Meetings - The standing committees shall have regular meetings
for the transaction of committee business.

27. Report of Committees - It shall be the duty of the committees to report on every
subject referred to them, within two weeks from the time of such reference, unless the
time shall have been extended by the council.

28. General rules and regulations for the letting of contracts for materials, supplies,
equipment or public works projects (including local public improvements).

|. After any materials, supplies, equipment or public works project shall have been
ordered, the Common Council shall, at the time of adopting the ordinance therefor, or at
any time thereafter, give notice, or order and direct the same to be given, that proposals
for the doing and completion of said work will be received.

2. All notices shall be given by the City Clerk by publishing same in the official paper of
this city.

3. Notices for the receiving of proposals shall be of the following form - the blanks
therein to be filled at the time of publication as necessities require: NOTICE TO
BIDDERS City Clerk's Office, Lockport, New York Sealed proposals shall be received
by the undersigned at his office, Lockport Municipal Building, One Locks Plaza,
Lockport, NY until (day), (date), at (time) for in accordance with the specifications made
therefor and obtainable at the (appropriate City office). Proposals must be for the
amount in gross and include everything connected with the proposed materials,
supplies, equipment or public works project being bid. Each proposal must be
accompanied by a certified check or bid bond in an amount equal to ten percent of the



bid. The Common Council hereby reserves the right to reject any or all proposals. By
order of the Common Council of the City of Lockport, N.Y.

4. No proposal after time expires. After the time in said notice specified for the reception
of proposals shall have expired no further proposals for the work specified therein shall
be received; and each and every plan and specification therein published shall be
particularly and strictly observed by all concerned.

5. Proposals to be guarded. The City Clerk shall receive all proposals at his office in this
City, and shall carefully guard and preserve the same unopened; he shall not permit
either or any of them to be taken from his custody until such time and in such manner
as the Common Council may order and direct.

6. Clerk to open. The Clerk shall publicly open and read the bids on the date and at the
time specified in the Notice to Bidders.

7. Clerk to report to Council. The City Clerk shall submit a summary of those bids
received and opened to the Common Council at its first regular meeting thereafter,
under the order of "unfinished business."

8. Recess to examine. The Mayor may thereupon declare a recess, stating the duration
thereof, in order that the members of the Council may critically examine each proposal.

9. Action on proposals. Upon re-assembling, the Common Council shall consider said
proposal, and shall without adjournment take some action in relation thereto, either by
accepting the proposal of the lowest responsible bidder, or by rejecting all bids, or by
referring the same to some proper committee.

10. To again advertise. In case all bids are rejected, the Common Council shall again
direct the publication of a notice to bidders, similar in all respects to that first advertised,
and shall so continue to advertise for, receive and consider proposals for said items
until by a vote of a majority of the council, a contract is finally awarded, except,
however, in cases where the Common Council shall reconsider its action requiring such
work to be performed by contract.

11. Certified Check or Bid Bond. Each proposal shall be accompanied by a certified
check or bid bond in a sum not less than ten percent of the amount of the proposal. In
the event the successful bidder fails to enter into contract within five days after being
notified by the City Clerk, the check will be forfeited.

12. The Common Council reserves the right to reject any or all proposals.

29. Two-thirds vote to repeal - No legislative ordinance, act or resolution passed during
any previous meeting of the current term of this council, shall be amended, repealed,
rescinded, changed or superseded, in whole or in part, except by two-thirds vote of the
whole Council.

30. Recess for public input - Following roll call at the Common Council meetings, any
speaker desiring to speak at the Common Council meetings may be heard regarding
city business on the Agenda for a period not to exceed 3 minutes with a 1 minute




warning to conclude his or her speaking. At the close of the Common Council meeting
any speaker who desires to speak will be allowed to speak on matters concerning the
General Welfare of the City for a period not to exceed 5 minutes with a 1 minute
warning to conclude his or her speaking. No speaker shall be permitted to transfer their
time to another speaker.

Seconded by Alderman and adopted. Ayes .

012826.4
By Alderman

Whereas, Section 53(4) of the New York State General Municipal Law authorizes
municipalities to make purchases in the event of an emergency involving a threat to the health,
safety, welfare, property, or taxpayers of the City of Lockport; and

Whereas, the City’s Wastewater Treatment Department, in coordination with the
Mayor’s Office and the Department of Finance, was required to utilize emergency purchasing
authorization due to an unexpected sewer main break at the intersection of State Road and
Amelia Street on December 24, 2025, necessitating immediate repair services; and

Whereas, the City’s Wastewater Treatment Department, in coordination with the
Mayor’s Office and the Department of Finance, was required to utilize emergency purchasing
authorization due to an unexpected sewer main break on Oakhurst Street on December 13,
2025, necessitating immediate repair services; now, therefore, be it

Resolved, that the Common Council hereby acknowledges and ratifies the use of
emergency authorization, to contract with R.1.C. Plumbing Inc. for emergency sewer main
repairs associated with the sewer main breaks that occurred on December 13, 2025 in the
amount of $14,690, to be funded from Sewer Fund contingency, and December 24, 2025 in
the amount of $47,922.50, to be funded from the City’s sewer infrastructure capital project; and
be it further

Resolved, that the FY 2025 Sewer Fund Budget is hereby amended as follows:
Expenditures

Decrease
G.1900.54775 Contingency $14,690
Increase
G.8120.54055 Professional Services $14,690
Seconded by Alderman and adopted. Ayes .
By Alderman

Resolved that the reading of the foregoing resolution #5 is hereby waived.

Seconded by Alderman and adopted. Ayes .

012826.5
By Alderman

e Lockport Community Farmers Market (hereafter, LCFM):



o Saturdays, May 1st - November 1st from 6am to 4pm- Market hours are 9am to
2pm

Cycle the Erie Canal 2026 Lockport’s Welcoming Reception: Sunday, July 12th,
2026 between 7am and 3pm
Lockport Chalk Walk: Saturday, July 18th, 2026 from 9am to 4pm OR (tentative rain
date) Sunday, July 19th from 9am to 4pm on Canal St.
Lockport Food Fest: Sunday, August 16th, 2026 from 11am to 4pm, on Main St.
Until the Wheels Fall Off: Saturday, August 1st, 2026 from 12pm to 6pm at the
Railyard Skate Park located in Outwater Park
Locktoberfest: Saturday, October 3rd,2026 from 10am to 5pm on Canal St.
Downtown Trick or Treating: October 30™", 2026 from 5pm — 7pm on Main St.

LMS requests the use of Canal Street, the pocket park, and the adjoining parking

lot, the extent to be determined by the city, for the following dates and times:

Lockport Community Farmers Market (LCFM): Saturdays, May 1st - November 1st from

6am to 4pm- Market hours are 9am to 2pm

LMS requests to have access to the electricity available at the light posts, in addition to
the gazebo, and for the city to install the outdoor extension cords at each junction box
beginning May 1st, 2026 through November 1st, 2026 for use in all LMS and LCFM
events.

Permission for vendors and restaurants to set up in the parking lot of Canal Street and
access electricity from the light post

4 Street barricades for closures on Saturday

LMS requests to have the LCFM authorized to place yard signs in the city rights-of-way
for May through October, and A-frame directional signage at the intersections of Main
and Pine, Main and Cottage, Ontario and Church, and Ontario and Pine, during the
open hours of the market

LMS requests the placement of two Lockport Community Farmers Market banners to be
hung on the gazebo on Canal Street beginning May 1st through October 25th and
feather flag signs and/or yard signs on Ontario Street during the open hours of the
market

LMS requests to be allowed to sell concessions such as bottles of water and
merchandise during all LMS and LCFM events on Canal Street beginning May 1st
through November 1st

Cycle the Erie: Sunday, July 12th, 2026 between 7am and 3pm

LMS requests permission to place portable sanitation units on Canal Street on Friday,
July 10th for this event

Permission to have access to the electricity available at the light posts, in addition to the
gazebo, and for the city to install the outdoor extension cords at each junction box



Permission to hang and display signage, yard signs, and feather flags on Canal St. and
the gazebo beginning July 10th for this event

Permission to set up an information tent and signage in Upson Park and near the
Exchange Street bridge for this event

Permission to set up vendors, food trucks, and local restaurants on Canal Street for this
event

LKPT Chalk Walk: Saturday, July 18th, 2026 from 9am to 4pm OR (tentative rain date)

Sunday, July 19th from 9am to 4pm on Canal St.

Canal Street, the pocket park, and the adjoining parking lot, the extent to be determined
by the city (see a provided map of the event) to host LKPT Chalk Walk on Saturday,
July 18th, 2026 from 9am to 4pm alongside the Lockport Community Farmers Market
LMS requests street barricades for closures of Canal Street, the pocket park, and the
adjoining parking lot, the extent to be determined by the city, to prepare and set up for
this event

Permission to have access to the electricity available at the light posts, in addition to the
gazebo, and for the city to install the outdoor extension cords at each junction box
Permission for vendors, restaurants, and food trucks to set up in the parking lot of Canal
Street and permission for these vendors to use the electricity

Permission to hang and display signage and yard signs on Canal St. and the gazebo
beginning Friday, July 10th for this event to be taken down on Monday, July 20th
Request permission to create a temporary chalk artwork on the sidewalks located
in the pocket parking lot between Steamworks and the 57 Canal Street building
for this event

LKPT Food Fest: Sunday, August 16th, 2026 from 11am to 4pm, on Main St.

We are requesting the following in order to properly deliver a successful event:

Temporary no parking on Main St between Cottage St. and Pine St. and Pine St. and
Locust St. beginning Saturday, August 15th at 6:00pm, concluding at 8:00pm Sunday,
August 16th.

Closure of the city parking lot next to 51 Main St. for preliminary setup including portable
sanitation units and trash cans (see attached map) beginning 6am on Sunday, August
16th and remaining closed until 8pm.

Street closure on Main St between Cottage St. and Pine St. and Pine St. and Locust St
beginning 6am on Sunday, August 16th through 8pm that same day.

LMS requests to have access to the electricity available at the light posts located on
Main Street between Cottage St. and Locust St. and in the parking lot of 51 Main Street
and for the city to install the outdoor extension cords at each junction box to use during
this event

Placement of the City Stage on Sunday, August 16th by 8am.

20 Street barricades for closures to be delivered.



14 Garbage barrels delivered to the Main St. parking lot for distribution throughout the
event on Sunday.

Permission for vendors, restaurants, and food trucks to set up on the above-closed
streets

Permission to distribute promotional event yard signs on City right of ways (excluding
the center medians on Main St.) beginning July 21st and to be taken down by Monday,
August 17th.

Promotional signage displayed on the gazebo located on Canal Street beginning
Saturday, July 25th through Monday, August 17th.

Permission to lift the open-container law for the duration of this event to conduct
the sale of alcoholic beverages from 2 enforced beer tents, and allow Lock 34 to
open their outside bar for patrons to access during the duration of the event.

Until the Wheels Fall Off: Saturday, August 1st, 2026 from 12pm to 6pm

LMS requests the use of the Railyard Skate Park on Saturday, August 1st, 2026 from
9am to 7pm to host the Until the Wheels Fall Off event.

LMS requests the use of the City Stage for this event and requests it be delivered on
Saturday, August 1st, 2025 by 9am.

LMS requests the delivery of 5 garbage barrels to be delivered on Saturday, August 1st,
2025

Permission for vendors, restaurants, and food trucks to set up in the Railyard Skate
Park area of Outwater Park.

LMS requests the use of 2 sets of city bleachers and 6 picnic tables to be delivered on
Friday, July 31st, 2026. Please see map for placement.

LMS requests the use of electrical outlets within the pool area to power the City Stage
as well as other power needs.

Locktoberfest: Saturday, October 3rd, 2026 from 10am to 5pm on Canal St.

Canal Street, the pocket park, and the adjoining parking lot, the extent to be determined
by the city (see a provided map of the event) to host Locktoberfest on October 3rd,
2026 between 6am to 8pm.

LMS requests street barricades for closures of Canal Street, the pocket park, and the
adjoining parking lot, the extent to be determined by the city, to prepare and set up for
Locktoberfest beginning Friday, October 2nd and ending October 3rd at 8pm.

LMS requests additional picnic tables and 12 city garbage cans be delivered to Canal
Street for use during this event.

LMS Permission for vendors, restaurants, and food trucks to set up on Canal Street and
parking lots and access electricity from the light post.

LMS requests permission to place portable sanitation units on Canal Street beginning
Friday, October 2nd for this event

LMS requests the use of the city stage on October 3rd from 6am to 7pm. LMS requests
the City Stage to be placed on Friday, October 2nd.



e Permission to distribute promotional event yard signs on City right of ways (excluding
the center medians on Main St.) beginning September 1st and to be taken down by
Monday, October 4th.

e Promotional signage displayed on the gazebo located on Canal Street beginning
Saturday, October 1st through Monday, October 4th.

e Permission to lift the open-container law for the duration of this event to conduct
the sale of alcoholic beverages from 2 enforced beer tents for this event.

Downtown Trick or Treat: October 30th , 2026 from 5pm — 7pm on Main St.

e Permission to close Main Street be closed to through traffic from Transit to Locust
(intersecting streets will remain open- see map) between 4pm and 7pm for setup,
execution, and breakdown of the event on Friday, October 30th, 2026.

e Requests the Director of Highways and Parks to set up and take down of 28 City
barricades on Thursday, October 30th to Main Street from North Transit to Locust Street
(leaving intersecting streets open)

e LMS requests to have access to the electricity available at the light posts located on
Main Street and for the city to install the outdoor extension cords at each junction box to
use during this event

e Permission to set up a Haunted House in City Hall and to begin to deliver equipment
and to preset up beginning Thursday, October 29th and host the Haunted House on
Friday, October 30th from 5pm to 8pm.

e Permission to close the City Hall parking lot between 4pm and 8:30pm on Friday,
October 30th to accommodate the Haunted House.

LMS will submit a certificate of insurance with the City clerk naming the City of
Lockport as additional insured.

LMS requests that the Mayor has the authority to permit the use of the same space on
other days in the event that an event is rescheduled or added to the calendar as long as
LMS provides the City with the proper insurance paperwork.

LMS requests the Director of Streets and Parks to arrange to deliver refuse containers
and barricades and other mentioned items to the area prior to the said dates.

LMS will adhere to any and all Executive Orders by the New York State Governor, and

any and all Local Laws and Regulations, with regard to social distancing and COVID-19
regulations during the operation of these events.

Seconded by Alderman and adopted. Ayes .

012826.6
By Alderman




Resolved, that pursuant to their request, Happily Running, LLC is hereby granted
permission to use the rest room facilities and to rent the pavilion at Nelson C. Goehle Wide
Waters Marina on the weekend of February 7" and 8%, 2026, for the annual Winter Beast of
Burden Ultra Marathon. Said permission is subject to Happily Running, LLC providing the City
Clerk with required insurance documents. Permission is also contingent on Happily Running
LLC connecting, and working along with the Lockport Homeless Alliance prior to said event; be
it further

Resolved, that the Director of Streets and Parks is hereby authorized and directed to
arrange for the preparation of the restroom facilities for said event and to arrange for delivery
of barricades to close off the parking lot.

Seconded by Alderman and adopted. Ayes .

012826.7
By Alderman

Resolved, that pursuant to their request, permission is hereby granted to Niagara
Region Disc Golf to conduct tournaments at Outwater Memorial Park on April 15t, April 8" and
May 13, 2026 from 4 pm until 8 pm, and be it further

Resolved, that said permission is subject to Niagara Region Disc Golf filing a certificate
of insurance with the City Clerk naming the City of Lockport as additionally insured.

Seconded by Alderman and adopted. Ayes .

012826.8
By Alderman

Resolved, that pursuant to their request, permission is hereby granted to Western New
York Disc Golf Club to conduct a Tournament at Outwater Memorial Park on June 27", 2026,
from 8 am until 8 pm, and be it further

Resolved, that said permission is subject to Western New York Disc Golf Club filing a
certificate of insurance with the City Clerk naming the City of Lockport as additionally insured.

Seconded by Alderman and adopted. Ayes .

012826.9 WITHDRAWN

By Alderman

Resolved that the reading of the foregoing resolution #10 is hereby waived.

Seconded by Alderman and adopted. Ayes .

012826.10
By Alderman




Whereas, in compliance with the New York State Office of the Comptroller, all
governmental entities are recommended to have and maintain a fund balance policy that
identifies appropriate fund balance levels as they relate to our cash flow, annual budgets,
and contingency; and

Now therefore be it resolved, that the City of Lockport does hereby adopt the
following fund balance policies and procedures:

Guideline #1 — Use of Fund Balance: Fund balance is the accumulation of prior years’
excess or deficit of all revenues and expense. For the purposes of the budget, revenue and
expense activity includes bond proceeds and debt service. Available fund balances shall not
be used for ongoing operating expenditures, unless a determination has been made that
available balances are in excess of required guidelines and plans have been established to
address any future operating budget shortfalls. Emphasis shall be placed on one—time uses
that achieve future operating cost reductions and/or service level efficiencies.

Guideline #2 — General Fund: The City shall maintain a minimum unrestricted fund balance in
the General Fund equal to 20% of the following year’s General Fund budgeted expenditures.
This minimum level shall be maintained to support cash flow needs, cover unanticipated
expenditures of a non-recurring nature, meet unexpected increases in service delivery costs,
and mitigate unforeseen revenue shortfalls. These funds are intended to avoid cash flow
interruptions, generate interest income, and reduce or eliminate the need for short-term
borrowing.

In addition to the minimum requirement, the City shall strive to maintain a target unrestricted
fund balance of 25% to 30% of annual General Fund expenditures to further strengthen
financial resilience, address revenue volatility, respond to emergency events, and support
long-term financial stability.

Each year, the City shall budget an operating budget contingency of not less than 1.25% of
total budgeted General Fund expenditures.

Guideline #3 — Fund Balance Restoration

If, at fiscal year-end, the City’s unrestricted General Fund balance falls below the minimum
level established in Guideline #2, the Director of Finance shall prepare a fund balance
restoration plan.

The restoration plan shall be presented to the Common Council as part of the subsequent
annual budget process and shall identify actions to restore the fund balance to the minimum
level over a reasonable period of time, considering economic conditions, revenue trends, and
expenditure requirements.

Guideline #4 — Non-General Governmental Funds: The appropriate balances shall be the
amount needed to maintain positive cash balances throughout the year with exceptions
made for those funds associated with economic development purposes which may be
aggregated by fund type to maintain a positive balance. An adequate operating contingency
expense shall be budgeted to provide for business interruption costs and other unanticipated
or unbudgeted expenditures. Enterprise funds shall also maintain adequate reserves for
emergency improvements relating to new regulations, or emergency needs for capital repair
or replacement.



Guideline #5 — Enterprise Funds: The City shall maintain a minimum cash balance in its
Enterprise Funds equal to three months of operating expense, or 25% of the funds’ annual
operating budget. This balance shall be maintained to ensure adequate maintenance
reserves, operating cash flow requirements, debt service requirements and legal restrictions.
Where cost—effective access to capital markets is available and debt financing is regularly
used, replacement balances shall not be maintained in a manner which charges current
consumers to pay for future facilities, with exceptions made for those funds associated with
economic development purposes. Balances in excess of three months of operating expense
may be utilized for capital purchases and replacements in lieu of debt financing if doing so
allows for continued maintenance of appropriate balances and funding plans. Alternatively,
surplus cash reserves may be used for early debt retirement at the recommendation of the
Finance Director and City Treasurer, and approval of the Common Council. Financing
decisions shall consider the impact on user rates.

Guideline #6 — Internal Service Funds: To ensure adequate maintenance reserves, cash
flow

balancing requirements, and legal restrictions, the Self—Insurance Funds shall maintain a
cash balance equal to the unpaid claim reserves payable amount on its balance sheet, as
defined by the independent actuary plus 10% of the annual department operating budgets
within the fund. Net position within the fund should not fall below zero.

Guideline #7 — Annual Review: An annual review of cash flow requirements and

appropriate fund balances shall be undertaken to determine whether modifications are
appropriate for the reserve policy.

Seconded by Alderman and adopted. Ayes .

By Alderman

Resolved that the reading of the foregoing resolution #11 is hereby waived.

Seconded by Alderman and adopted. Ayes .

012826.11
By Alderman

Whereas, Section 104-b of the General Municipal Law (GML) requires every city to
adopt internal policies and procedures governing all procurement of goods and services
notsubject to the bidding requirements of GML, Section 103 or any other law; and

Now therefore be it resolved, that the City of Lockport does hereby adopt the
following procurement policies and procedures:

Guideline #1: Every prospective purchase of goods or services shall be evaluated to
determine the applicability of GML Section 103. Every city officer, board, department head or
other personnel with the requisite purchasing authority (hereinafter purchaser) shall estimate
the cumulative amount of the items of supply or equipment needed in given fiscal year. That



estimate shall include the canvass of other city departments and past history to determine
the likely yearly value of the commaodity to be acquired. The information gathered and
conclusionsreached shall be documented and kept with the file or other documentation
supporting the purchase activity.

Guideline #2: All purchase contracts which will exceed $20,000 in the fiscal year or public
works contracts over $35,000 shall be formal bid pursuant to GML Section 103.

Guideline #3A: For the Purchase of Commaodities, Equipment, or Goods (Non-Public Works):

Dollar Limit Procedure
$1-%2,999 At the discretion of the Department Head

$3,000 - $4,999 Documented oral/written/emailed quotes from at least three
vendors

$5,000 - $19,999  Formal written/emailed quotes from at least three separate vendors

$20,000 and up Sealed bids in conformance with General Municipal Law, Section
53

Guideline #3B: For the Purchase of Public Works Projects/Contracts:

Dollar Limit Procedure
$1-%2,999 At the discretion of the Department Head

$3,000 - $4,999 Documented oral/written/emailed quotes from at least three
vendors

$5,000 - $34,999 Formal written/emailed quotes from at least three separate vendors

$35,000 and up Sealed bids in conformance with General Municipal Law, Section
53

Any written RFP shall describe the desired goods, quantity and the particulars of
delivery. The purchaser shall compile a list of all vendors from whom written/fax/oral
quotes have beenrequested and the written/fax/oral quotes offered. One quotation must
be obtained from a local vendor, if possible. All information gathered in complying with
the procedures of this guideline shall be preserved and filed with the documentation
supporting the subsequent purchase order and provided to the Principle Account Clerk
in the Finance Department.

Guideline #4: The lowest responsible proposal or quote shall be awarded the purchase or
public works contract unless the purchaser prepares a written justification providing reasons
why it is inthe best interest of the City and its taxpayers to make an award to other than the
low bidder. Local vendors may be given a five percent (5%) price benefit for the contracts
less than $20,000 in determining lowest bid. If a bidder is not deemed responsible, facts

supporting that judgment shall also be documented and filed with the record supporting the
procurement.



Guideline #5: A good faith effort shall be made to obtain the required number of proposals
or quotations. If the purchaser is unable to obtain the required number of proposals or
quotations,the purchaser shall document the attempt made at obtaining the proposals. In no
event shall theinability to obtain the proposals or quotes be a bar to the procurement.

Guideline #6: No solicitation of written proposals or quotations shall be required under the
following circumstances (but must still be documented with the attached worksheet):

e Emergencies, as defined by General Municipal Law Section 53 (4)/ 103 (4);

e Sole source situations;

e Goods purchased from agencies for the blind or severely handicapped;

e Goods purchased from correctional facilities;

e Goods purchased from or through another governmental agency (such as Sourcewell);

e Goods purchased at auction;

e Goods purchased through a governmental (local/State/or Federal) contract (needs approval
with a Council Resolution when substituting for the sealed bidding procedures).

e Professional services; defined as a service requiring special or technical skill, training, or
expertise, to be chosen based on accountability, reliability, responsibility, skill, education and
training, judgement, integrity, and moral worth.

Guideline #6A — Piggybacking and Cooperative Purchasing

The City may purchase goods or services through contracts awarded by another
governmental entity (“piggybacking” or cooperative purchasing) in lieu of conducting its own
competitive procurement, provided that the following conditions are met:

1. The original contract was awarded through a competitive process substantially
complying with General Municipal Law §103.

2. The original contract expressly permits use by other governmental entities, or such use
is otherwise authorized by law.

3. The goods or services to be purchased are the same or substantially similar to those
covered under the original contract.

When piggybacking is used as a substitute for sealed bidding, Common Council approval by
resolution shall be required. Documentation supporting the use of the cooperative contract
shall be retained with the procurement file.

Piggybacking shall not be used to intentionally divide or structure purchases to avoid
competitive bidding requirements. All piggybacked purchases must be approved prior to the
issuance of a purchase order or execution of a contract.

Guideline #7: Departments are responsible for ensuring that procurement policy guidelines
are withheld in their departments. Any other employee making purchases shall act subject
to the direction of the department head responsible for purchasing.

Guideline #8: For federally funded projects or activities subject to Section 3 of 24 CFR Part
135 of the Housing and Urban Development Act of 1968, as amended, the City will, to the
greatest extent feasible, facilitate participation of Section 3 residents and Section 3
businesses in the procurement of goods and services pursuant to its Section 3 Participation
Plan. Solicitation may be undertaken via advertisements in local publications encouraging
Section 3 participation, or direct outreach by letter or email to identified Section 3 businesses
or individuals included on the Department of Housing and Urban Development's Section 3



Businesses Registry. The City's established purchase/ contracting thresholds will apply. The
City will keep documentation of Section 3 solicitation in its records and any response(s)
thereto.

Guideline #9: In an effort to affirmatively increase procurement and contracting
opportunities for minority- and women-owned business enterprises, the City will solicit
MBEs and/or WBEs as part of its procurement process, when appropriate. Solicitation
may be undertaken via advertisements in minority publications or direct outreach by letter
or email to identified State-certified M/WBEs, or by working with a clearinghouse such as
the Syracuse Minority Business Development Center. The City’s established
purchase/contracting thresholds will apply. For purposes of the above, the M/WBE must
be certified by Empire State Development (ESD) through the Division of Minority and
Women Business Development (DMWBD). The City will keep documentation of M/WBE
solicitation in its records and any responses thereto.

Guideline #10: This policy shall be reviewed annually by the City of Lockport Common
Council.

Seconded by Alderman and adopted. Ayes .

By Alderman

Resolved that the reading of the foregoing resolution #12 is hereby waived.

Seconded by Alderman and adopted. Ayes .

012826.12
By Alderman

Whereas, in compliance with the New York State Office of the Comptroller, all
governmental entities are recommended to have and maintain an investment policy that
identifies appropriate practices and regulation as they relate to City finances; and

Now therefore be it resolved, that the City of Lockport does hereby adopt the
following investment policies and procedures:

Guideline #1 - Scope: This investment policy applies to all moneys and other financial
resources available for investment on its own behalf or on behalf of any other entity or
individual.

Guideline #2 - Objectives: The primary objectives of the local government's investment
activities are, in priority order,

¢ to conform with all applicable federal, state and other legal requirements (legal);

e to adequately safeguard principal (safety);

e to provide sufficient liquidity to meet all operating requirements (liquidity); and

¢ to obtain the optimum rate of return (yield).

Guideline #3 - Delegation of Authority: The governing board's responsibility for
administration of the investment program is delegated to the City Treasurer who shall



establish written procedures for the operation of the investment program consistent with
these investment guidelines. Such procedures shall include an adequate internal control
structure to provide a satisfactory level of accountability based on a data base or records
incorporating description and amounts of investments, transaction dates, and other relevant
information and regulate the activities of subordinate employees.

Guideline #4 - Prudence: All participants in the investment process shall seek to act
responsibly as custodians of the public trust and shall avoid any transaction that might impair
public confidence in the City of Lockport to govern effectively. Investments shall be made with
judgement and care, under circumstances then prevailing, which persons of prudence
discretion and intelligence exercise in the management of their own affairs, not for
speculation, but for investments, considering the safety of the principal as well as the
probable income to be derived. All participants involved in the investment process shall
refrain from personal business activity that could conflict with proper execution of the
investment program, or which could impair their ability to make impartial investment
decisions.

Guideline #5 - Diversification: It is the policy of the City of Lockport to diversify its deposits
and investments by financial institution, and by maturity scheduling.

Guideline #6 — Internal Controls: It is the policy of the City of Lockport for all moneys
collected by any officer or employee of the government to transfer those funds to the (chief
fiscal officer) within 30 days of deposit, or within the time period specified in law, whichever is
shorter. The City Treasurer is responsible for establishing and maintaining an internal control
structure to provide reasonable, but not absolute, assurance that deposits and investments
are safeguarded against loss from un-authorized use or disposition, that transactions are
executed in accordance with management's authorization and recorded properly, and are
managed in compliance with applicable laws and regulations.

Guideline #7 — Designation of Depositories: The banking institutions authorized for the
deposit of monies are to be designated by Council resolution as required by City Charter,
Section C-101.

Guideline #8 — Collateralizing of Deposits: In accordance with the provisions of General
Municipal Law, #10, all deposits of the City of Lockport, including certificates of deposit and
special time deposits, in excess of the amount insured under the provisions of the Federal
Deposit Insurance Act shall be secured:

e By a pledge of "eligible securities" with and aggregate "market value" as provided by
GML #10, equal to the aggregate amount of deposits from the categories designated
in Guideline 13 of this policy.

e By an eligible "irrevocable letter of credit" issued by a qualified bank other than the
bank with the deposits in favor of the government for a term not to exceed 90 days
with an aggregate value equal to 140% of the aggregate amount of deposits and the
agreed upon interest, if any. A qualified bank is one whose commercial paper and
other unsecured short-term debt obligations are rated in one of the three highest rating
categories by at least one nationally recognized statistical rating organizations or by a
bank that is in compliance with applicable federal minimum risk-based capital
requirements.

e By an eligible surety bond payable to the City of Lockport for an amount at least equal



to 100% of the aggregate amount of deposits and agreed upon interest, if any,
executed by an insurance company authorized to do business in New York State, and
who has met with the requirements of the State Comptrollers office. (#3 added
01/04/95)

Guideline #9 — Safekeeping and Collateralization: Eligible securities used for
collateralizing deposits shall be held by the depository and/or a third party bank or trust
company subject to security and custodial agreements. The security agreement shall provide
that eligible securities are being pledged to secure local government deposits together with
agreed upon interest, if any, and any costs or expenses arising out of the collection of such
deposits upon default. It shall also provide the conditions under which the securities may be
sold, presented for payment, substituted or released and the events which will enable the
local government to exercise its rights against the pledged securities. In the event that the
securities are not registered or inscribed in the name of the local government, such securities
shall be delivered in a form suitable for transfer or with an assignment to the City of Lockport
or its custodial bank.

The custodial agreement shall provide that securities held by the bank or trust company, or
agent of and custodian for, the local government, will be kept separate and apart from the
general assets of the custodial bank or trust company and will not, in any circumstances, be
commingled with or become part of the backing for any other deposit or other liabilities. The
agreement should also describe that the custodian shall confirm the receipt, substitution or
release of the securities. The agreement shall provide for the frequency of revaluation of
eligible securities and for the substitution of securities when a change in the rating of a
security may cause ineligibility. Such agreement shall include all provisions necessary to
provide the local government a perfected interest in the securities.

Guideline #10 — Permitted Investments: As authorized by General Municipal Law, #11, the
City of Lockport authorizes the City Treasurer to invest moneys not required for immediate
expenditure for terms not to exceed its projected cash flow needs in the following types of
investments:

Special time deposit accounts;

Certificates of deposit;

Obligations of the United States of America;

Obligations guaranteed by agencies of the United States of America where the payment

of principal and interest are guaranteed by the United State of America;

Obligations of the State of New York;

¢ Obligations issued pursuant to LFL #24.00 or 25.00 (with approval of the State
Comptroller) by any municipality, school district or district corporation other than the City
of

e Lockport;

¢ Obligations of public authorities, public housing authorities, urban renewal agencies and
industrial development agencies where the general State statutes governing such entities
or whose specific enabling legislation authorizes such investments.

¢ Obligations of this local government, but only with any moneys in a reserve fund

established pursuant to GML #6-c, 6-d, 6-e, 6-g, 6-h, 6-j, 6-k, 6-I, 6-m, or 6-n.



All investment obligations shall be payable or redeemable at the option of the City of
Lockport within such times as the proceeds will be needed to meet expenditures for
purposes for which the moneys were provided and, in the case of obligations purchased with
the proceeds of bonds or notes, shall be payable or redeemable at the option of the City of
Lockport within two years of the date of purchase.

Guideline #11 — Authorized Financial Institutions and Dealer: The financial institutions so
designated by the Common Council as outlined in paragraph VII of this policy shall be the
authorized institutions approved for investment purposes. All financial institutions with which
the City of Treasurer conducts business must be credit worthy. Banks shall provide their most
recent Consolidated Report of Condition (Call Report) at the request of the City of Lockport.
Security dealers not affiliated with a bank shall be required to be classified as reporting
dealers affiliated with the New York Federal Reserve Bank, as primary dealers. The City
Treasurer is responsible for evaluating the financial position.

Guideline #12 — Purchase of Investments: The City Treasurer is authorized to contract for
the purchase of investments:
e Directly, including through a repurchase agreement, from an authorized trading partner.
e By participation in a cooperative investment program with another authorized
governmental entity pursuant to Article 5G of the General Municipal Law where such
program meets all the requirements set forth in the Office of the State Comptroller
Opinion No. 88-46, and the specific program has been authorized by the governing
board.
e By utilizing an ongoing investment program with an authorized trading partner pursuant
to a contract authorized by the governing board.

All purchased obligations, unless registered or inscribed in the name of the local government,
shall be purchased through, delivered to and held in the custody of a bank or trust company.
Such obligations shall be purchased, sold or presented for redemption or payment by such
bank or trust company only in accordance with prior written authorization from the officer
authorized to make the investment. All such transactions shall be confirmed in writing to the
City of Lockport by the bank or trust company. Any obligation held in the custody of a bank or
trust company shall be held pursuant to a written custodial agreement as described in
General Municipal Law, #10.

The custodial agreement shall provide that securities held by the bank or trust company, as
agent of and custodian for, the local government, will be kept separate and apart

from the general assets of the custodial bank or trust company and will not, in any
circumstances, be commingled with or become part of the backing for any other deposit or
other liabilities. The agreement shall describe how the custodian shall confirm the receipt and
release of the securities. Such agreement shall include all provisions necessary

to provide the local government a perfected interest in the securities

Guideline #13 — Schedule of Eligible Securities:

e (i) Obligations issued, or fully insured or guaranteed as to the payment of principal and
interest, by the United States of America, an agency thereof or a United States
government sponsored corporation.

o (ii) Obligations partially insured or guaranteed by any agency of the United States of
America, at a proportion of the market Value of the obligation that represents the amount



of the insurance or guaranty.

¢ (iii) Obligations issued or fully insured or guaranteed by the State of New York,
obligations issued by a municipal corporation, school district or district corporation of
such State or obligations of any public benefit corporation which under a specific State
statute may be accepted as security for deposit of public moneys.

e (iv) Obligations issued by states (other than the State of New York) of the United States
rated in one of the three highest rating categories by at least one nationally recognized
statistical rating organization.

e (v) Obligations of counties, cities and other governmental entities of a state other than
the State of New York having the power to levy taxes that are backed by the full faith and
credit of such governmental entity and rated in one of the three highest rating categories
by at least one nationally recognized statistical rating organization.

e (vi) Obligations of domestic corporations rated in one of the two highest rating categories
by at least one nationally recognized statistical rating organization.

e (vii) Any mortgage related securities, as defined in the Securities Exchange Act of 1934,
as amended, which may be purchased by banks under the limitations established by
bank regulatory agencies.

¢ (viii) Commercial paper and banker's acceptances issued by a bank, other than the Bank,
rated in the highest short term category by at least one nationally recognized statistical
rating organization and having maturities of not longer than 60 days from the date they
are pledged.

e (ix) Zero coupon obligations of the United States government marketed as "Treasury
strips”.

Guideline #14 — Annual Review: An annual review of the investment policy should be
undertaken to determine whether modifications are appropriate.

Seconded by Alderman and adopted. Ayes .

By Alderman

Resolved that the reading of the foregoing resolution #13 is hereby waived.

Seconded by Alderman and adopted. Ayes .

012826.13
By Alderman

Whereas, in compliance with the New York State Office of the Comptroller, all
governmental entities are recommended to have and maintain a budget modification policy
that identifies appropriate practices and regulation as they relate to City finances; and

Now therefore be it resolved, that the City of Lockport does hereby adopt the
following budget modification policies and procedures:

Guideline #1: All budget amendments must be requested and approved prior to the
expenditure being incurred. No department shall make a purchase, enter into a contract, or



otherwise obligate City funds without sufficient budget appropriation and an approved
purchase order. Expenditures incurred without prior approval shall not constitute justification
for a budget amendment and may be denied.

Guideline #2: Department Heads, throughout the year, may encounter budget line items
that require additional funding for operational costs. The first priority is to utilize unused
excess funds within their department. If they can identify matching excess funds in their
department to be reduced in the same amount of the requested increase, the Department
Head may request an individual amendment amounting from $1 to $10,000 within their
budget, to be posted in New World by said Department’s Account Clerk and subsequently
reviewed, approved, and posted by the Director of Finance (without the need to fill out and
submit the attached Budget Amendment Worksheet). In the event that the Department Head
cannot identify excess funds in their department to cover the requested budgetary increase,
they are to follow Guideline #4.

Guideline #3: For individual amendment amounts ranging from $10,001 to $25,000 (in
which the Department Head can identify excess funds to match the requested increase),
the Department Head will provide to the Director of Finance the attached Budget
Amendment Worksheet. In this event, the Director of Finance shall have the authorization:

e To approve requests for the transfer of funds, not to exceed $25,000, within
and between the contractual, capital, and benefit expense items of a
department budget, provided said administrative transfers do not exceed total
appropriations for the departmental budget as adopted or amended by the
City Council.

e To approve requests for the transfer of funds, not to exceed $25,000, within
the Personal Services account or from Personal Services to Equipment and
Contractual, provided said authority is further limited to modifications for
temporary, overtime and/or shift differential appropriations, which shall not
result in the creation of permanent full time or part-time positions.

Guideline #4: For individual amendments ranging from $25,001 to $50,000 (in which the
Department Head can identify excess funds to match the requested increase), the
Department Head will provide to the Director of Finance the attached Budget Amendment
Worksheet. In this event, the Director of Finance in concurrence with the Mayor, shall have
the authorization:

e To approve requests for the transfer of funds which exceed $25,000 but are less than
$50,000 within and between the equipment and contractual areas of the department
budget, provided said transfers do not exceed total appropriations for the departmental
budget as adopted or amended by the City Council.

e To approve requests for the transfer of funds which exceed $25,000 but are less than
$50,000 within the Personal Services account or from Personal Services to Equipment
and Contractual, provided said authority is further limited to modifications for temporary,
overtime and/or shift differential appropriations, which shall not result in the creation of
permanent full time or part-time positions.



Guideline #5: In the event of a true emergency that poses an immediate risk to public health,
safety, or the continued operation of essential City services, the Mayor, in consultation with the
Director of Finance, may authorize a temporary budget modification or expenditure. Any such
emergency action shall be documented in writing and submitted to the Common Council for
ratification at the next regular Council meeting.

Guideline #6: Common Council approval shall be required for all other budget amendments,
including requests that transfer funds from one department to another, as well as the use of
contingency. In these events, the Department Head will provide to the Director of Finance
the attached Budget Amendment Worksheet, which will then be reviewed by the Finance
Director and submitted (in resolution format) to the Clerk’s Office for the Common Council to
vote on. Department Heads must provide this form to the Finance Director at least two
weeks before the Common Council meeting they wish this amendment to be voted on.

Guideline #7: In all instances, there shall be no splitting of transfer amounts to avoid the next
level of authorization.

Guideline #8: This policy shall be reviewed annually by the City of Lockport Common
Council.

Seconded by Alderman and adopted. Ayes .

012826.14
By Alderman

Resolution for Streetscape Improvements, Phase 2 Seqr Negative Declaration

Whereas, the City of Lockport (City) has received a grant from the New York Green
Innovation Grant Program (GIGP) for Streetscape Improvements, Phase 2, Grant No. 2325 via
the Environmental Facilities Corporation (EFC); and

Whereas, the project is generally to be constructed in the Pine, Lock, Gooding St.
intersection; and

Whereas, the EFC has classified the project as a Treatment Works Project which
requires completion of a Full Environmental Assessment Form (EAF) and completion of a
Coordinated Review as part of the State Environmental Quality Review (SEQR) process; and

Whereas, the City completed Part 1 of the Full EAF and per Resolution 110525.4
declared its intention to be Lead Agency and conduct a coordinated review; and

Whereas, a coordinated review was conducted with responses due by January 15,
2025 with none being received; and

Whereas, Parts 1, 2 and 3 of the Full EAF have been completed and no significant
adverse environmental impacts have been identified; now, therefore be it

Resolved, that City declares Lead Agency status for the project and will issue a SEQR
Negative Declaration for the project.

Seconded by Alderman and adopted. Ayes .




012826.14A

By Alderman:

Whereas, the City of Lockport supports community events that promote recreation,

youth engagement, and civic pride; and

Whereas, organizers have requested permission to hold a Soapbox Derby race on

June 13, 2026, utilizing both lanes of the park roadway and the lower parking lot; and

Whereas, organizers further request authorization to install barricades beginning the

evening of June 12, 2026, to allow for proper setup and public safety; and

Whereas, organizers request approval of June 14, 2026, as a rain date should weather

conditions necessitate postponement;

Now, therefore, be it resolved, by the City Council of the City of Lockport that:

1. Permission is hereby granted to hold a Soapbox Derby event on June 13, 2026,
utilizing both lanes of the park roadway and the lower parking lot.

2. Barricades and related traffic control devices may be installed beginning the evening of
June 12, 2026, and shall be removed promptly following the conclusion of the event or
rain date.

3. June 14, 2026, is approved as an alternate rain date if necessary.

4. The event organizers shall provide proof of insurance regulations followed as required
by the City.

5. All activities associated with the event shall comply with applicable City ordinances,
policies, safety requirements, and coordination with the Police Department, Public
Works Department, and any other applicable City departments.

Seconded by Alderman and adopted. Ayes .
012826.15 ADJOURNMENT
At P.M. Alderman O’Malley moved the Common Council be adjourned until

6:00pm., Wednesday, February 11, 2026.

Seconded by Alderman and adopted. Ayes .

Emily Stoddard
City Clerk
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