
GITY OF LOCKPORT
COMMON COUNC IL PROGEEDINGS

Lockport M unicipal Building

Regular Meeting
Official Record

January 28tn,2026
6:00 P.M.

Mayor John Lombardi lll called the meeting to order

ROLL CALL

The following Common Council members answered the roll call:
Aldermen Craig, Wyche, Fogle, O'Malley, Wiley and Kirchberger

INVOCATION - Mayor John Lombardi

ANNOUNCEMENTS

RECESS
Recess for public input.

012826.1 APPROVAL OF MINUTES

On motion of Alderman Wyche, seconded by Alderman Craig, the minutes of the Regular
Meeting of January 14th,2026 are hereby approved as printed in the Journal of Proceedings.
Ayes 6. Carried.

FROM THE MAYOR
Appointments:
1l2Ot2O26 Dennis Stachera, 20 Regent Street, Lockport, NY has been appointed to the City

of Lockport's Zoning Board of Appeals. The term is effective January 20th for the remainder of
a 3-year term to expire November 161h,2026.

For the term of one vear beginninq 1/1/2026 expirinq on December 31. 2026

President of Common Council
Corporation Counsel
Deputy Corporation Counsel

Rowland O'Malley
David E. Blackley
Damon Decastro

2026 Common Gouncil Standinq Committees:

Finance Committee - Alderman Craig, Chairman
Members: Mayor Lombardi, Alderman O'Malley, Fogle, Kirchberger, Wiley, Wyche, Sue
Mawhiney, Dan Cavallari

Public Health & Safefu Committee - Alderman Fogle, Chairman



Members: Fire Chief, Police Chief, and Chief Building lnspector, Aldermen Craig, O'Malley,
Kirchberger, Wyche and Wiley.

Hiqhwavs & Parks Committee - Alderman Kirch berger, Chairman
Members: Aldermen Craig, O'Malley, Fogle, Wyche and Wiley,
City Engineer, Director of Streets and Parks

Water & Sewer Committee - Alderman Wyche, Chairman
Members: Aldermen Craig, Fogle, Kirchberger, Wiley
City Engineer, Sr. Building lnspector, Chief OperatorAAMTP, Chief Operator Water, Director of
Highways, Parks and Water Distribution

Youth Board - Alderman Craig, Chairman; Members: Personnel Director, and mayor
appointed community members

Personnel Committee - Alderman Wiley, Chairman, Members. Aldermen Craig, Wyche,
Kirchberger, Wiley, Fogle, City Clerk, Corporation Counsel, Personnel Officer

Washinqton H nt Committee - Chairman, Mayor Lombardi
Members: Alderman O'Malley, Alderman Fogle, Corporation Counsel David Blackley

For their of office:
Police Board
Fire Board
Community Cable Commission (LCTV)
Traffic Advisory Committee

Alderman Kevin Kirchberger
Alderman Jon Wiley
Alderman Fogle
Alderman O'Malley

Board of Estimate & Apportionment - Director of Finance - Chair,
Members: Treasurer, Mayor, Finance Committee Chair, Corporation Counsel, City Clerk

Buildinqs & Grounds Accessibilitv Committee-(Ad-Hoc) - Alderman Craig, Chairman
Members. City Clerk, Mayoral appointed community members

Tree Advisorv ittee-(Ad-Hoc) - Alderman Fogle - Chairman

License Revocation Board - Alderman O'Mal ley- Chairman
Members - Chief Building lnspector, Mayoral appointed residents

Received and filed.
FROM THE CITY CLERK

The Clerk submitted payrolls, bills for services and expenses, and reported that the
Department Heads submitted reports of labor performed in their departments.
Reviewed by the Finance Committee.

MOTIONS & RESOLUTIONS

012826.2
By Alderman Craig



Resolved that the Mayor and City Clerk be authorized to issue orders in favor of the
claimants for payrolls, bills and services to be paid on January 291h,2026

Seconded by Alderman O'Malley and adopted. Ayes 6.

By Alderman Ki rchberger:

Resolved that the reading of the foregoing resolution ll3 is hereby waived.

Seconded by Alderman Wiley and adopted. Ayes 6'

012826.3
By Alderman O'Malley:

Resolved, that the following Rules and Orders of the Common Council are hereby
adopted:

RULES AND ORDERS OF THE COMMON COUNCIL

1. Roll Gall - At the hour a ppointed for the meeting of the Council, the Mayor shall take the
chair and direct a call of the members of the Council, and the Clerk shall note the
absentees. Upon the appearance of a quorum, the Mayor shall call the members to
order. lf a quorum be not present, they shall send for absent members. Following shall
be the

ORDER OF BUSINESS

a. Reading of minutes. Reading and approval of the minutes preceding meeting; but a
majority of the members present may approve of, or dispense with, the reading of the
minutes of any previous meeting.
b. Communications from the Mayor.
c. Communications and reports of officers of the corporation.
d. Petitions and remonstrances.
e. Reports of Standing Committees, in the order named in rule.
f. Reports of Special Committees.
g. Committee of the Whole.
h. Executive business.
i. Motions, resolutions and notices.
j. Unfinished business.

DUTIES OF THE MAYOR AS PRESIDI OFFICER

2. The Mavor. as presidinq officer. shall possess the powers and perform the duties
as herein prescribed:

a. They shall preserve order and decorum.
b. Question of Order. They shall decide all questions of order, subject to appeal of the
Council. On every appeal they shall have the right in his/her place to assign his/her
reason for his/her decision; but any member may state the grounds for his/her appeal.
c. Appointment of Committees. He/she shall appoint all committees except where the
council shall othenuise order.



d. Temporary Chairman. He/she may substitute any member to perform the duties of
the chair, but such substitution shall not extend beyond the adjournment of the Council,
except by special consent of the Council.
e. Committee of the Whole. When the Council shall be ready to go into Committee of
the Whole, he/she shall name a chairman to preside therein.
f. Privileges of the floor. He/she shall have the right to invite to the floor of the Council
such persons as he/she shall deem deserving of the privilege; but the right of admission
under such invitation shall not extend beyond the day on which it shall be given.

3. While a ouest is beino out - While the presiding officer is putting a question, no
member shall walk across or out of the room; nor in such case, or when a member is
speaking, shall entertain any private discourse, nor, while a member is speaking, shall
pass between him and the chair.

4. Speakinq - Eve ry member, when he/she speaks, shall, from his/her chair, address the
presiding officer as Mr. /Madam Mayor, or proper title and shall not proceed until
recognized by the presiding officer; and no member shall speak more than twice to the
same question, nor more than five minutes each time at the same meeting, without
requesting and receiving the consent of a majority of the members present, by a roll call
vote.

5. Speaker recoqnized - When two or more members request recognition simultaneously,
the presiding officer shall name the member he wishes to speak first.

6. Call to order - Any member may be called to order; in which case the member so
called to order shall immediately sit down. The point of order shall be stated at the
request of the presiding officer, by the member raising the question of order, and shall
be decided without debate, before proceeding to other business.

7. Vote - Every member shall vote when a question is stated from the chair, unless
excused by the Council; and every member voting shall be in his/her place.

8. Petitions, etc. - Petitions and other papers may be presented by the presiding officer or
any member, but when presented by a member, he/she shall first endorse on the
petition or paper the substance thereof.

9. Motions or Resolutions - No motion or resolution shall be debated or put until
seconded. No member shall make or second a motion or resolution except he/she
request recognition from his/her chair for that purpose; and when seconded the motion
or resolution shall be stated distinctly by the presiding officer, before being put or
debated. No motion or resolution shall be presented for action, unless it has been
reviewed by Corporation Council and submitted in writing to the Clerk by noon of the
day of the Committee of the Whole work session, one week prior to the Common
Council meeting, excluding the work session the day of the Common Council Meeting,
or unless by prior authorizations of the Mayor, City Clerk, and City Attorney and then by
consent of twothirds of the whole number of the Council. Resolutions submitted for
consideration may go to the appropriate committee prior to submission. A motion or
resolution referred to any committee may be recalled from that committee at any
subsequent Council meeting by vote of a majority of the whole number of the Council. lf
any motion or resolution referred to a committee shall not have been reported out within



forty-five days of the time when it was referred, then the sponsor of the motion or
resolution may have it brought out for Council consideration without any committee
report. Any motion or resolution may be withdrawn at any time before decision,
commitment or amendment by unanimous consent.

10. Aves and noes - lf any member require it, the ayes and noes upon any question shall
be taken and entered upon the minutes of the Council. ln taking the same, the names of
members shall be taken alphabetically.

11. Appointment of committees - All committees shall be appointed by the presiding
officer, unless othenrise specially directed by the Council, in which case they shall be
appointed by ballot.

PRIVILEGED QUESTIONS

12. Order of motions - When a question is pending, no motion shall be received, except
as hereinafter specified; which motion shall have preference in the order stated
a. For an adjournment of the Council.
b. A call of the Council.
c. To lay on the table.
d. For the previous question.
e. To postpone indefinitely.
f. To postpone to a day certain.
g. To refer to the Committee of the Whole.
h. To refer to a standing committee.
i. To refer to a special or select committee.
j. To amend.

13. Non-debatable motions - A motion to adjourn, lay on the table, or for the previous
question, shall be decided without amendment or debate; and all questions of order,
and all questions relating to the order of business, shall be decided without debate. The
several motions to postpone or to refer, shall preclude all debate of the main question.

14. Reconsideration - A motion for reconsideration if lost, shall not again be repeated at
the same meeting of the Council, nor shall any question be reconsidered more than
once

15. Executive business - Executive business shall be governed by Chapter 511 of the
Laws of 1976.

16. Concerninq applicant for office - All information, or any remarks by any member
concerning the character or qualifications of any person whose name shall be before
the council for an appointment to any office, shall be kept secret, and all proceedings
and things of the Council, or any member thereof, in secret session, shall be kept secret
until the Council shall remove all injunctions to secrecy.

17. Divisions of questions - lf any question contains several distinct propositions, it may
be divided by the chair.



18. Readinq of paper - Any member may have any paper in possession of the council
read, upon request, unless the same shall be objected to by some other member; and
then the question shall be determined by a vote of a majority of the whole council,
without debate.

19. Speakinq to question - After the roll-call upon any question has commenced, no
member shall speak to the question except to explain his/her vote, and then not to
exceed five minutes; nor shall any motion be made until after the result is declared

20. Gommittee's Report - No report shall be received from any committee unless the
committee, or a quorum thereof, shall have met and considered the matter in a regular
or special meeting of the committee.

21. Robert's Rule of Order - Whenever any question not covered by these rules shall
arise, this council shall be governed by the parliamentary rules as laid down in Robert's
Rule of Order. The Corporation Counsel shall preside as the Parliamentarian at all
meetings. (Amended 412114)

22. Standinq Committees - The follow ing standing committees shall be appointed by the
Mayor at the commencement of the session, or as soon thereafter as may be
practicable:

FINANCE COMMITTEE - to consist of Common Council members as appointed by the
Mayor, and ex-officio members: City Treasurer and Director of Finance.
PUBLIC HEALTH & SAFETY - to consist of Common Council members as appointed
by the Mayor and ex-officio members: Police Chief, Fire Chief, and Chief Building
lnspector.

HIGHWAYS & PARKS - to consist of Common Council members as appointed by the
Mayor and ex-officio members: Assistant City Engineer, Director of Streets and Parks,
Public Works Supervisor

WATER & SEWER - to consist of Common Council members as appointed by the
Mayor and ex-officio members: Assistant City Engineer, Sr. Building lnspector, Chief
OperatorAMf/TP, Chief Water Treatment Plant Operator, Water Distribution
Maintenance S upervisor

YOUTH - to consist of Common Council members as appointed by the Mayor and ex-
officio members: Assistant City Engineer.

PERSONNEL - to consist of Common Council members as appointed by the Mayor
and ex-officio member: City Clerk and Personnel Officer.

WASHINGTON HUNT - to consist of three members: Mayor and two aldermen as
appointed by the Mayor.

The Common Council President shall be qualified to sit as a member of any standing
committee whenever his/her presence will enable such committee to reach a quorum for
the transaction of business.



23. Chanqing of Rules - No standing rule or order of the council shall be amended,
repealed, rescinded, changed or superseded, except by a vote of two{hirds of the
whole council, nor shall any new rule be added thereto, except by a like vote; but they

may be suspended at any time by a twothirds consent of the whole council.

24. Reqular Meetinqs:

a. The regular meeting of the Council shall be held on the second and fourth
Wednesday of each month, except when othenruise directed by resolution of the
Common Council. The hour of meeting shall be 5.30 PM., and if a quorum shall not be

present at 6 P.M. the Common Council shall stand adjourned. The Committee of the

Whole shall meet one hour prior to the start of the regularly scheduled Common Council

meetings.

b. The Committee of the Whole work sessions if scheduled shall be held every
Wednesday at 5 PM of each month or any other day and time if so directed by the

President of the Common Council.

25. Business of S ial Meetino - It shall not be in order at any special meeting to
proceed to any other business than that for which the meeting was convened, unless by

unanimous consent of all members present.

26. Reqular Gommittee Meetinqs - The standing committees shall have regular meetings
for the transaction of committee business.

27. Report of Gommittees - lt shall be the duty of the committees to report on every
sunject reterreO to them, within two weeks from the time of such reference, unless the

time shall have been extended by the council.

28. General rules and regulations for the lettinq of contracts for materials. supplies.
equipment or public works proiects (includinq local public improvements).

l. After any materials, supplies, equipment or public works project shall have been

ordered, the Common Council shall, at the time of adopting the ordinance therefor, or at

any time thereafter, give notice, or order and direct the same to be given, that proposals

for the doing and completion of said work will be received.

2. Alt notices shall be given by the City Clerk by publishing same in the official paper of
this city.

3. Notices for the receiving of proposals shall be of the following form - the blanks

therein to be filled at the time of publication as necessities require: NOTICE TO
BIDDERS City Clerk's Office, Lockport, New York Sealed proposals shall be received
by the undersigned at his office, Lockport Municipal Building, One Locks Plaza,
Lockport, NY until (day), (date), at (time) for in accordance with the specifications made
therefor and obtainable at the (appropriate City office). Proposals must be for the
amount in gross and include everything connected with the proposed materials,
supplies, equipment or public works project being bid. Each proposal must be

accompanied by a certified check or bid bond in an amount equal to ten percent of the



bid. The Common Council hereby reserves the right to reject any or all proposals. By

order of the Common Council of the City of Lockport, N.Y.

4. No proposal after time expires. After the time in said notice specified for the reception
of proposals shall have expired no further proposals for the work specified therein shall
be received; and each and every plan and specification therein published shall be
particularly and strictly observed by all concerned.

5. Proposals to be guarded. The City Clerk shall receive all proposals at his office in this

City, and shall carefully guard and preserve the same unopened; he shall not permit

either or any of them to be taken from his custody until such time and in such manner
as the Common Council may order and direct.

6. Clerk to open. The Clerk shall publicly open and read the bids on the date and at the
time specified in the Notice to Bidders.

7. Clerk to report to Council. The City Clerk shall submit a summary of those bids
received and opened to the Common Council at its first regular meeting thereafter,
under the order of "unfinished business."

8. Recess to examine. The Mayor may thereupon declare a recess, stating the duration
thereof, in order that the members of the Council may critically examine each proposal.

g. Action on proposals. Upon re-assembling, the Common Council shall consider said
proposal, and shall without adjournment take some action in relation thereto, either by

accepting the proposal of the lowest responsible bidder, or by rejecting all bids, or by

referring the same to some proper committee.

10. To again advertise. ln case all bids are rejected, the Common Council shall again
direct the publication of a notice to bidders, similar in all respects to that first advertised,
and shall so continue to advertise for, receive and consider proposals for said items
until by a vote of a majority of the council, a contract is finally awarded, except,
however, in cases where the Common Council shall reconsider its action requiring such

work to be performed by contract.

11. Certified Check or Bid Bond. Each proposal shall be accompanied by a certified
check or bid bond in a sum not less than ten percent of the amount of the proposal. ln
the event the successful bidder fails to enter into contract within five days after being
notified by the City Clerk, the check will be forfeited.

12. The Common Council reserves the right to reject any or all proposals.

29. Two-thirds to reoeal - No legislative ordinance, act or resolution passed during

any previous meeting of the current term of this council, shall be ame

rescinded, changed or superseded, in whole or in part, except by two
nded, repealed,
thirds vote of the

whole Council.

30. Recess for public input - Following roll call at the Common Council meetings, any
speat<er desiring to speak at the Common Council meetings may be heard regarding
city business on the Agenda for a period not to exceed 3 minutes with a 1 minute



warning to conclude his or her speaking. At the close of the Common Council meeting

any speaker who desires to speak will be allowed to speak on matters concerning the
GeneralWelfare of the City for a period not to exceed 5 minutes with a 1 minute
warning to conclude his or her speaking. No speaker shall be permitted to transfer their
time to another speaker.

Seconded by Alderman Craig and adopted. Ayes 6.

012826.4
By Alderman Wyche:

Whereas, Section 53(4) of the New York State General Municipal Law authorizes
municipalities to make purchases in the event of an emergency involving a threat to the health,

safety, welfare, property, or taxpayers of the City of Lockport; and
Whereas, the City's Wastewater Treatment Department, in coordination with the

Mayor's Office and the Department of Finance, was required to utilize emergency purchasing

authorization due to an unexpected sewer main break at the intersection of State Road and

Amelia Street on December 24, 2025, necessitating immediate repair services; and

Whereas, the City's Wastewater Treatment Department, in coordination with the
Mayor's Office and the Department of Finance, was required to utilize emergency purchasing

authorization due to an unexpected sewer main break on Oakhurst Street on December 13,

2025, necessitating immediate repair services; now, therefore, be it
Resolved, that the Common Council hereby acknowledges and ratifies the use of

emergency authorization, to contract with R.l.C. Plumbing lnc. for emergency sewer main
repairs associated with the sewer main breaks that occurred on December 13, 2025 in the
amount of 914,690, to be funded from Sewer Fund contingency, and December 24,2025 in

the amount of forty seven thousand, nine hundred twenty two dollars and 50 cents
($47,922.50), to be funded from the City's sewer infrastructure capital project; and be it further

Resolved, that the FY 2025 Sewer Fund Budget is hereby amended as follows:
Expenditures

Decrease
G1900.54775
lncrease
G.8120.54055

Contingency

Professional Services

$14,690

$14,690

Seconded by Alderman Kirchberger and adopted. Ayes 6.

By Alderman Fogle:

Resolved that the reading of the foregoing resolution #5 is hereby waived.

Seconded by Alderman Wyche and adopted. Ayes 6.

012826.5
By Alderman Fogle:

o Lockport Community Farmers Market (hereafter, LCFM):
o Saturdays, May 1st - November 1st from 6am to 4pm- Market hours are 9am to

2pm



. Cycle the Erie Canal 2026 Lockport's Welcoming Reception: Sunday, July 12th,

2026 between 7am and 3Pm

o Lockport Chalk Walk: Saturday, July 18th, 2026 from 9am to 4pm OR (tentative rain

date) Sunday, July 19th from 9am to 4pm on Canal St.

o Lockport Food Fest: Sunday, August 16th, 2026 from 1 1am to 4pm, on Main St.

o Until the Wheels Fall Off: Saturday, August 1st, 2026 from 12pm to 6pm at the

Railyard Skate Park located in Outwater Park

o Locktoberfest: Saturday, October 3rd,2026 from 1Oam to Spm on Canal St.

o Downtown Trick or Treating: October 30th, 2026 from Spm -7pm on Main St'

LMS requests the use of Ganal Street, the pocket park, and the adjoining parking

lot, the extent to be determined by the city, for the following dates and times:

Lockport Gommunitv Farmers Market (LGFM): Saturdays, May 1st - November 1st from

6am to 4pm- Market hours are 9am to 2pm

r LMS requests to have access to the electricity available at the light posts, in addition to

the gazebo, and for the city to install the outdoor extension cords at each junction box

beginning May 1st, 2026 through November 1st, 2O26 tor use in all LMS and LGFM

events.
o Permission for vendors and restaurants to set up in the parking lot of Canal Street and

access electricity from the light post

o 4 Street barricades for closures on Saturday
r LMS requests to have the LCFM authorized to place yard signs in the city rights-of-way

for May through October, and A-frame directional signage at the intersections of Main

and Pine, Main and Cottage, Ontario and Church, and Ontario and Pine, during the

open hours of the market
o LMS requests the placement of two Lockport Community Farmers Market banners to be

hung on the gazebo on Canal Street beginning May 1st through October 25th and

feather flag signs and/or yard signs on Ontario Street during the open hours of the

market
o LMS requests to be allowed to sell concessions such as bottles of water and

merchandise during all LMS and LCFM events on Canal Street beginning May 1st

through November 1st

Cvcle the Erie: Sunday, July 1 2th, 2026 between 7am and 3pm

- LMS requests permission to place portable sanitation units on Canal Street on Friday,

July 1Oth for this event
- Permission to have access to the electricity available at the light posts, in addition to the

gazebo, and for the city to install the outdoor extension cords at each junction box

- permission to hang and display signage, yard signs, and feather flags on Canal St. and

the gazebo beginning July 1Oth for this event



- permission to set up an information tent and signage in Upson Park and near the

Exchange Street bridge for this event

- Permission to set up vendors, food trucks, and local restaurants on Canal Street for this

event

LKpT Chalk Walk: Saturday, July 1 }th,2026 from 9am to 4pm OR (tentative rain date)

Sunday, July 19th from 9am to 4pm on Canal St.

o Canal Street, the pocket park, and the adjoining parking lot, the extent to be determined

by the city (see a provided map of the event) to host LKPT Chalk Walk on Saturday,

July 1 1th,2026 from 9am to 4pm alongside the Lockport Community Farmers Market

o LMS requests street barricades for closures of Canal Street, the pocket park, and the

adjoining parking lot, the extent to be determined by the city, to prepare and set up for

this event
o permission to have access to the electricity available at the light posts, in addition to the

gazebo, and for the city to install the outdoor extension cords at each junction box

o permission for vendors, restaurants, and food trucks to set up in the parking lot of Canal

Street and permission for these vendors to use the electricity

o permission to hang and display signage and yard signs on Canal St. and the gazebo

beginning. Friday, July 1Oth for this event to be taken down on Monday, July 20th

o Request permission to create a temporary chalk artwork on the sidewalks located

in the pocket parking lot between Steamworks and the 57 Canal Street building

for this event

LKPT F Fest: Sunday, August 161h,2026 from 11am to 4pm, on Main St.

We are requesting the following in order to properly deliver a successful event:

o Temporary no parking on Main St between Cottage St. and Pine St. and Pine St. and

Locust St. beginning Saturday, August 15th at 6:00pm, concluding at 8:00pm Sunday,

August 16th.

r Closure of the city parking lot next to 51 Main St. for preliminary setup including portable

sanitation units and trash cans (see attached map) beginning 6am on Sunday, August

16th and remaining closed until 8pm.

r Street closure on Main St between Cottage St. and Pine St. and Pine St. and Locust St

beginning 6am on Sunday, August 16th through 8pm that same day.

o LMS requests to have access to the electricity available at the light posts located on

Main Street between Cottage St. and Locust St. and in the parking lot of 51 Main Street

and for the city to install the outdoor extension cords at each junction box to use during

this event
o Placement of the City Stage on Sunday, August 16th by 8am.

o 2O Street barricades for closures to be delivered.

o 14 Garbage barrels delivered to the Main St. parking lot for distribution throughout the

event on Sunday.



Permission for vendors, restaurants, and food trucks to set up on the above-closed

streets
Permission to distribute promotional event yard signs on City right of ways (excluding

the centermedianson Main St.) beginning July2lstand to betaken down by Monday,

August 17th.

Promotional signage displayed on the gazebo located on Canal Street beginning

Saturday, July 25th through Monday, August 17th.

Permission to lift the open-container law for the duration of this event to conduct
the sale of alcoholic beverages from 2 enforced beer tents, and allow Lock 34 to
open their outside bar for patrons to access during the duration of the event.

Until the Wheels Fall Off: Saturday, August 1st, 2026 from 12pm to 6pm

o LMS requests the use of the Railyard Skate Park on Saturday, August 1st, 2026 from

9am to 7pm to host the Until the Wheels Fall Off event.

o LMS requests the use of the Gity Stage for this event and requests it be delivered on

Saturday, August 1st,2025 bY 9am.
o LMS requests the delivery of 5 garbage barrels to be delivered on Saturday, August 1st,

2025
o Permission for vendors, restaurants, and food trucks to set up in the Railyard Skate

Park area of Outwater Park.
o LMS requests the use of 2 sets of city bleachers and 6 picnic tables to be delivered on

Friday, July 31st, 2026. Please see map for placement'

o LMS requests the use of electrical outlets within the pool area to power the City Stage

as well as other power needs.

Locktoberfest: Saturday, October 3rd,2026 from 1Oam to 5pm on Canal St.

o Canal Street, the pocket park, and the adjoining parking lot, the extent to be determined

by the city (see a provided map of the event) to host Locktoberfest on October 3rd,

2026 between 6am to 8Pm.

o LMS requests street barricades for closures of Canal Street, the pocket park, and the

adjoining parking lot, the extent to be determined by the city, to prepare and set up for

Locktoberfest beginning Friday, October 2nd and ending October 3rd at 8pm.

o LMS requests additional picnic tables and 12 clty garbage cans be delivered to Canal

Street for use during this event.
o LMS Permission for vendors, restaurants, and food trucks to set up on Canal Street and

parking lots and access electricity from the light post.

o LMS requests permission to place portable sanitation units on Canal Street beginning

Friday, October 2nd for this event
o LMS requests the use of the city stage on October 3rd from 6am to 7pm. LMS requests

the City Stage to be placed on Friday, October 2nd.

o

o

a



Permission to distribute promotional event yard signs on City right of ways (excluding

the center medians on Main St.) beginning September 1st and to be taken down by

Monday, October 4th.

Promotional signage displayed on the gazebo located on Canal Street beginning

Saturday, October 1st through Monday, October 4th.

Permission to lift the open-container law for the duration of this event to conduct
the sale of alcoholic beverages from 2 enforced beer tents for this event.

Downtown Trick or Treat: October 30th ,2026 from Spm - 7pm on Main St.

Permission to close Main Street be closed to through traffic from Transit to Locust

(intersecting streets will remain open- see map) between 4pm and 7pm for setup,

execution, and breakdown of the event on Friday, October 30th, 2026.

Requests the Director of Highways and Parks to set up and take down of 28 City

barricades on Thursday, October 30th to Main Street from North Transit to Locust Street

(leaving intersecting streets open)
LMS requests to have access to the electricity available at the light posts located on

Main Street and for the city to install the outdoor extension cords at each junction box to

use during this event
Permission to set up a Haunted House in City Hall and to begin to deliver equipment

and to preset up beginning Thursday, October 29th and host the Haunted House on

Friday, October 30th from 5pm to 8pm.

Permission to close the City Hall parking lot between 4pm and 8:30pm on Friday,

October 30th to accommodate the Haunted House.

LMS will submit a certificate of insurance with the Gity clerk naming the City of
Lockport as additional insured.

LMS requests that the Mayor has the authority to permit the use of the same space on
other days in the event that an event is rescheduled or added to the calendar as long as
LMS provides the City with the proper insurance paperwork.

LMS requests the Director of Streets and Parks to arrange to deliver refuse containers
and barricades and other mentioned items to the area prior to the said dates.

LMS will adhere to any and all Executive Orders by the New York State Governor, and
any and all Local Laws and Regulations, with regard to social distancing and COVID-I9
regulations during the operation of these events.

Seconded by Alderman Kirchberger and adopted. Ayes 6.

0'12826.6
By Alderman Craig:

Resolved, that pursuant to their request, Happily Running, LLC is hereby granted
permission to use the rest room facilities and to rent the pavilion at Nelson C. Goehle Wide
Waters Marina on the weekend of February 7th and 8th, 2026, for the annualWinter Beast of

o

a

a

o

a



Burden Ultra Marathon. Said permission is subject to Happily Running, LLC providing the City
Clerk with required insurance documents. Permission is also contingent on Happily Running

LLC connecting, and working along with the Lockport Homeless Alliance prior to said event; be
it further

Resolved, that the Director of Streets and Parks is hereby authorized and directed to
arrange for the preparation of the restroom facilities for said event and to arrange for delivery
of barricades to close off the parking lot.

Seconded by Alderman O'Malley and adopted. Ayes 6

012826.7
By Alderman O'Malley:

Resolved, that pursuant to their request, permission is hereby granted to Niagara

Region Disc Golf to conduct tournaments at Outwater Memorial Park on April 1st, April 8th and

May 13th,2026 from 4 pm until 8 pm, and be it further
Resolved, that said permission is subject to Niagara Region Disc Golf filing a certificate

of insurance with the City Clerk naming the City of Lockport as additionally insured.

Seconded by Alderman Kirchberger and adopted. Ayes 6.

012826.8
By Alderman O'Malley:

Resolved, that pursuant to their request, permission is hereby granted to Western New
York Disc Golf Club to conduct a Tournament at Outwater Memorial Park on June 27th, 2026,
from 8 am until 8 pm, and be it further

Resolved, that said permission is subject to Western New York Disc Golf Club filing a
certificate of insurance with the City Clerk naming the City of Lockport as additionally insured.

Seconded by Alderman Kirchberger and adopted. Ayes 6.

012826.9 WITHDRAWN

By Alderman Wyche:

Resolved that the reading of the foregoing resolution #10 is hereby waived.

Seconded by Alderman Fogle and adopted. Ayes 6.

012826.'tO
By Alderman Craig:

Whereas, in compliance with the New York State Office of the Comptroller, all
governmental entities are recommended to have and maintain a fund balance policy that
identifies appropriate fund balance levels as they relate to our cash flow, annual budgets,

and contingency; and

Now therefore be it resolved, that the City of Lockport does hereby adopt the
following fund balance policies and procedures.'



Guideline #1 - Use of Fund Balance: Fund balance is the accumulation of prior years'
excess or deficit of all revenues and expense. For the purposes of the budget, revenue and
expense activity includes bond proceeds and debt service. Available fund balances shall not
be used for ongoing operating expenditures, unless a determination has been made that
available balances are in excess of required guidelines and plans have been established to
address any future operating budget shortfalls. Emphasis shall be placed on one-time uses
that achieve future operating cost reductions and/or service level efficiencies.

Guideline #2 - General Fund: The City shall maintain a minimum unrestricted fund balance in

the General Fund equal to 2Oo/o of the following year's General Fund budgeted expenditures.
This minimum level shall be maintained to support cash flow needs, cover unanticipated
expenditures of a non-recurring nature, meet unexpected increases in service delivery costs,
and mitigate unforeseen revenue shortfalls. These funds are intended to avoid cash flow
interruptions, generate interest income, and reduce or eliminate the need for shortterm
borrowing.

ln addition to the minimum requirement, the City shall strive to maintain a target unrestricted
fund balan ce of 25o/o to 30% of annual General Fund expenditures to further strengthen
financial resilience, address revenue volatility, respond to emergency events, and support
long-term financial stability.

Each year, the City shall budget an operating budget contingency of not less than 1 .25o/o of
total budgeted General Fund expenditures.

Guideline #3 - Fund Balance Restoration
lf, at fiscal year-end, the City's unrestricted General Fund balance falls below the minimum
level established in Guideline #2, the Director of Finance shall prepare a fund balance
restoration plan.

The restoration plan shall be presented to the Common Council as part of the subsequent
annual budget process and shall identify actions to restore the fund balance to the minimum
level over a reasonable period of time, considering economic conditions, revenue trends, and
expenditu re requ irements.

Guideline #4 - Non-General Governmental Funds: The appropriate balances shall be the
amount needed to maintain positive cash balances throughout the year with exceptions
made for those funds associated with economic development purposes which may be

aggregated by fund type to maintain a positive balance. An adequate operating contingency
expense shall be budgeted to provide for business interruption costs and other unanticipated
or unbudgeted expenditures. Enterprise funds shall also maintain adequate reserves for
emergency improvements relating to new regulations, or emergency needs for capital repair
or replacement.

Guideline #5 - Enterprise Funds: The City shall maintain a minimum cash balance in its
Enterprise Funds equal to three months of operating expense, or 25o/o of the funds' annual
operating budget. This balance shall be maintained to ensure adequate maintenance
reseryes, operating cash flow requirements, debt service requirements and legal restrictions
Where cost-effective access to capital markets is available and debt financing is regularly
used, replacement balances shall not be maintained in a manner which charges current
consumers to pay for future facilities, with exceptions made for those funds associated with



economic development purposes. Balances in excess of three months of operating expense
may be utilized for capital purchases and replacements in lieu of debt financing if doing so

allows for continued maintenance of appropriate balances and funding plans. Alternatively,
surplus cash reseryes may be used for early debt retirement at the recommendation of the
Finance Director and City Treasurer, and approval of the Common Council. Financing
decisions shall consider the impact on user rates.

Guideline #6 - lnternal Service Funds: To ensure adequate maintenance reserves, cash
flow
balancing requirements, and legal restrictions, the Self-lnsurance Funds shall maintain a

cash balance equalto the unpaid claim reseryes payable amount on its balance sheet, as
defined by the independent actuary plus 1 Oo/o of the annual department operating budgets
within the fund. Net position within the fund should not fall below zero.

Guideline #7 - Annual Review: An annual review of cash flow requirements and
appropriate fund balances shall be undertaken to determine whether modifications are
appropriate for the reserve policy.

Seconded by Alderman O'Malley and adopted. Ayes 6

By Alderman Fogle:

Resolved thatthe reading of theforegoing resolution #11 is herebywaived.

Seconded by Alderman Kirchberger and adopted. Ayes 6.

012826.',1
By Alderman Wyche:

Whereas, Section 104-b of the General Municipal Law (GML) requires every city to
adopt internal policies and procedures governing all procurement of goods and services
notsubject to the bidding requirements of GML, Section 103 or any other law; and

Now therefore be it resolved, that the City of Lockport does hereby adopt the
following procurement policies and procedures:

Guideline #1: Every prospective purchase of goods or services shall be evaluated to
determine the applicability of GML Section 103. Every city officer, board, department head or
other personnel with the requisite purchasing authority (hereinafter purchaser) shall estimate
the cumulative amount of the items of supply or equipment needed in given fiscal year. That
estimate shall include the canvass of other city departments and past history to determine
the likely yearly value of the commodity to be acquired. The information gathered and
conclusionsreached shall be documented and kept with the file or other documentation
supporting the purchase activity.

Guideline #2: All purchase contracts which will exceed $20,000 in the fiscal year or public
works contracts over $35,000 shall be formal bid pursuant to GML Section 103.

Guideline #3A: For the Purchase of Commodities, Equipment, or Goods (Non-Public Works)

Dollar Limit Procedure



$5,000 - $19,999 Formal written/emailed quotes from at least three separate vendors

$20,000 and up Sealed bids in conformance with General Municipal Law, Section
53

Guideline #3B: For the Purchase of Public Works Projects/Contracts:

$1 - $2,999

$3,000 - $4,999

Dollar Limit
$1 - $2,999

At the discretion of the Department Head

Documented oral/written/emailed quotes from at least three
vendors

Procedure
At the discretion of the Department Head

$3,000 - $4,999 Documented oral/written/emailed quotes from at least three
vendors

$5,000 - $34,999

$35,000 and up

Formalwritten/emailed quotes from at least three separate vendors

Sealed bids in conformance with General Municipal Law, Section
53

Any written RFP shall describe the desired goods, quantity and the particulars of
delivery. The purchaser shall compile a list of all vendors from whom written/fax/oral

quotes have beenrequested and the written/fax/oral quotes offered. One quotation must
be obtained from a local vendor, if possible. All information gathered in complying with

the procedures of this guideline shall be preserved and filed with the documentation
supporting the subsequent purchase order and provided to the Principle Account Clerk

in the Finance Department.

Guideline #4: The lowest responsible proposal or quote shall be awarded the purchase or
public works contract unless the purchaser prepares a written justification providing reasons
why it is inthe best interest of the City and its taxpayers to make an award to other than the
low bidder. Local vendors may be given a five percent (5%) price benefit for the contracts
less than $20,000 in determining lowest bid. lf a bidder is not deemed responsible, facts
supporting that judgment shall also be documented and filed with the record supporting the
procurement.

Guideline #5: A good faith effort shall be made to obtain the required number of proposals
or quotations. lf the purchaser is unable to obtain the required number of proposals or
quotations,the purchaser shall document the attempt made at obtaining the proposals. ln no

event shall theinability to obtain the proposals or quotes be a bar to the procurement.

Guideline #6: No solicitation of written proposals or quotations shall be required under the
following circumstances (but must still be documented with the attached worksheet):
o Emergencies, as defined by General Municipal Law Section 53 (a)/ 103 (a);
o Sole source situations;
o Goods purchased from agencies for the blind or severely handicapped;
o Goods purchased from correctional facilities;



o Goods purchased from or through another governmental agency (such as Sourcewell);
e Goods purchased at auction;
r Goods purchased through a governmental (local/State/or Federal) contract (needs approval
with a Council Resolution when substituting for the sealed bidding procedures).
o Professional services; defined as a service requiring special or technical skill, training, or
expertise, to be chosen based on accountability, reliability, responsibility, skill, education and
training, judgement, integrity, and moral worth.

Guideline #6A - Piggybacking and Cooperative Purchasing
The City may purchase goods or services through contracts awarded by another
governmental entity ("piggybacking" or cooperative purchasing) in lieu of conducting its own
competitive procurement, provided that the following conditions are met:

1. The original contract was awarded through a competitive process substantially
complying with General Municipal Law S103.

2. The original contract expressly permits use by other governmental entities, or such use
is othenrvise authorized by law.

3. The goods or services to be purchased are the same or substantially similar to those
covered under the odginal contract.

When piggybacking is used as a substitute for sealed bidding, Common Council approval by
resolution shall be required. Documentation supporting the use of the cooperative contract
shall be retained with the procurement file.

Piggybacking shall not be used to intentionally divide or structure purchases to avoid
competitive bidding requirements. All piggybacked purchases must be approved prior to the
issuance of a purchase order or execution of a contract.

Guideline #7: Departments are responsible for ensuring that procurement policy guidelines
are withheld in their departments. Any other employee making purchases shall act subject
to the direction of the department head responsible for purchasing.

Guideline #8: For federally funded projects or activities subject to Section 3 of 24 CFR Part
135 of the Housing and Urban Development Act of 1968, as amended, the City will, to the
greatest extent feasible, facilitate participation of Section 3 residents and Section 3

businesses in the procurement of goods and services pursuant to its Section 3 Participation
Plan. Solicitation may be undertaken via advertisements in local publications encouraging
Section 3 participation, or direct outreach by letter or email to identified Section 3 businesses
or individuals included on the Department of Housing and Urban Development's Section 3

Businesses Registry. The City's established purchase/ contracting thresholds will apply. The
City will keep documentation of Section 3 solicitation in its records and any response(s)
thereto.

Guideline #9: ln an effort to affirmatively increase procurement and contracting
opportunities for minority- and women-owned business enterprises, the City will solicit
MBEs and/or WBEs as part of its procurement process, when appropriate. Solicitation
may be undertaken via advertisements in minority publications or direct outreach by letter
or email to identified State-certified MMBEs, or by working with a clearinghouse such as
the Syracuse Minority Business Development Center. The City's established
purchase/contracting thresholds will apply. For purposes of the above, the MA//BE must



be certified by Empire State Development (ESD) through the Division of Minority and
Women Business Development (DMWBD). The City will keep documentation of MMBE
solicitation in its records and any responses thereto.

Guideline #10: This policy shall be reviewed annually by the City of Lockport Common
Council.

Seconded by Alderman Craig and adopted. Ayes 6.

By Alderman O'Mallley:

Resolved that the reading of the foregoing resolution #12 is hereby waived.

Seconded by Alderman Wiley and adopted. Ayes 6'
012826.12
By Alderman Kirchbeger:

Whereas, in compliance with the New York State Office of the Comptroller, all
governmental entities are recommended to have and maintain an investment policy that
identifies appropriate practices and regulation as they relate to City finances; and

Now therefore be it resolved, that the City of Lockport does hereby adopt the
following investment policies and procedures:

Guideline #1 - Scope: This investment policy applies to all moneys and other financial
resources available for investment on its own behalf or on behalf of any other entity or
individual.

Guideline #2 - Objectives: The primary objectives of the local government's investment
activities are, in priority order,
. to conform with all applicable federal, state and other legal requirements (legal);
. to adequately safeguard principal (safety);
. to provide sufficient liquidity to meet all operating requirements (liquidity); and
. to obtain the optimum rate of return (yield).

Guideline #3 - Delegation of Authority: The governing board's responsibility for
administration of the investment program is delegated to the City Treasurer who shall
establish written procedures for the operation of the investment program consistent with

these investment guidelines. Such procedures shall include an adequate internal control
structure to provide a satisfactory level of accountability based on a data base or records
incorporating description and amounts of investments, transaction dates, and other relevant
information and regulate the activities of subordinate employees.

Guideline #4 - Prudence: All participants in the investment process shall seek to act
responsibly as custodians of the public trust and shall avoid any transaction that might impair
public confidence in the City of Lockport to govern effectively. lnvestments shall be made with
judgement and care, under circumstances then prevailing, which persons of prudence
discretion and intelligence exercise in the management of their own affairs, not for
speculation, but for investments, considering the safety of the principal as well as the
probable income to be derived. All participants involved in the investment process shall



refrain from personal business activity that could conflict with proper execution of the

investment program, or which could impair their ability to make impartial investment
decisions.

Guideline #5 - Diversification: lt is the policy of the City of Lockport to diversify its deposits
and investments by financial institution, and by maturity scheduling.

Guideline #6 - lnternal Controls: lt is the policy of the City of Lockport for all moneys
collected by any officer or employee of the government to transfer those funds to the (chief

fiscal officer) within 30 days of deposit, or within the time period specified in law, whichever is

shorter. The City Treasurer is responsible for establishing and maintaining an internal control
structure to provide reasonable, but not absolute, assurance that deposits and investments
are safeguarded against loss from un-authorized use or disposition, that transactions are

executed in accordance with management's authorization and recorded properly, and are

managed in compliance with applicable laws and regulations.

Guideline #7 - Designation of Depositories: The banking institutions authorized for the
deposit of monies are to be designated by Council resolution as required by City Charter,

Section C-101.

Guideline #8 - Gollateralizing of Deposits: ln accordance with the provisions of General
Municipal Law, #10, all deposits of the City of Lockport, including certificates of deposit and

special time deposits, in excess of the amount insured under the provisions of the Federal

Deposit lnsurance Act shall be secured:

. By a pledge of "eligible securities" with and aggregate "market value" as provided by

GML #10, equal to the aggregate amount of deposits from the categories designated
in Guideline 13 of this policy.

. By an eligible "irrevocable letter of credit" issued by a qualified bank other than the
bank with the deposits in favor of the government for a term not to exceed 90 days
with an aggregate value equal lo 140o/o of the aggregate amount of deposits and the
agreed upon interest, if any. A qualified bank is one whose commercial paper and

other unsecured short-term debt obligations are rated in one of the three highest rating
categories by at least one nationally recognized statistical rating organizations or by a
bank that is in compliance with applicable federal minimum risk-based capital
requirements.

. By an eligible surety bond payable to the City of Lockport for an amount at least equal
to 100% of the aggregate amount of deposits and agreed upon interest, if any,

executed by an insurance company authorized to do business in New York State, and

who has met with the requirements of the State Comptrollers office. (#3 added
01/04/95)

Guideline #9 - Safekeeping and Gollateralization. Eligible securities used for
collateralizing deposits shall be held by the depository and/or a third party bank or trust
company subject to security and custodial agreements. The security agreement shall provide

that eligible securities are being pledged to secure local government deposits together with
agreed upon interest, if any, and any costs or expenses arising out of the collection of such
deposits upon default. lt shall also provide the conditions under which the securities may be

sold, presented for payment, substituted or released and the events which will enable the
local government to exercise its rights against the pledged securities. ln the event that the



securities are not registered or inscribed in the name of the local government, such securities
shall be delivered in a form suitable for transfer or with an assignment to the City of Lockport
or its custodial bank.

The custodial agreement shall provide that securities held by the bank or trust company, or
agent of and custodian for, the local government, will be kept separate and apart from the
general assets of the custodial bank or trust company and will not, in any circumstances, be

commingled with or become part of the backing for any other deposit or other liabilities. The
agreement should also describe that the custodian shall confirm the receipt, substitution or
release of the securities. The agreement shall provide for the frequency of revaluation of
eligible securities and for the substitution of securities when a change in the rating of a
security may cause ineligibility. Such agreement shall include all provisions necessary to
provide the local government a perfected interest in the securities.

Guideline #10 - Permitted lnvestments: As authorized by General Municipal Law,#11, the
City of Lockport authorizes the City Treasurer to invest moneys not required for immediate
expenditure for terms not to exceed its projected cash flow needs in the following types of
investments:

. Special time deposit accounts;

. Certificates of deposit;

. Obligations of the United States of America;

. Obligations guaranteed by agencies of the United States of America where the payment

of principal and interest are guaranteed by the United State of America;
. Obligations of the State of New York;
. Obligations issued pursuant to LFL #24.OO or 25.00 (with approval of the State

Comptroller) by any municipality, school district or district corporation other than the City
of

r Lockport;
. Obligations of public authorities, public housing authorities, urban renewal agencies and

industrial development agencies where the general State statutes governing such entities
or whose specific enabling legislation authorizes such investments.

. Obligations of this local government, but only with any moneys in a reserve fund
established pursuant to GML #6-c, 6-d, 6-e, 6-9, 6-h, 6-j, 6-k, 6-1, 6-m, or 6-n.

All investment obligations shall be payable or redeemable at the option of the City of
Lockport within such times as the proceeds will be needed to meet expenditures for
purposes for which the moneys were provided and, in the case of obligations purchased with
the proceeds of bonds or notes, shall be payable or redeemable at the option of the City of
Lockport within two years of the date of purchase.

Guideline #11 - Authorized Financial lnstitutions and Dealer: The financial institutions so

designated by the Common Council as outlined in paragraph Vll of this policy shall be the
authorized institutions approved for investment purposes. All financial institutions with which
the City of Treasurer conducts business must be credit worthy. Banks shall provide their most
recent Consolidated Report of Condition (Call Report) at the request of the City of Lockport.
Security dealers not affiliated with a bank shall be required to be classified as reporting
dealers affiliated with the New York Federal Reserve Bank, as primary dealers. The City
Treasurer is responsible for evaluating the financial position.



Guideline #12 - Purchase of lnvestments. The City Treasurer is authorized to contract for
the purchase of investments:
. Directly, including through a repurchase agreement, from an authorized trading partner.
. By participation in a cooperative investment program with another authorized

governmental entity pursuant to Article 5G of the General Municipal Law where such
program meets all the requirements set forth in the Office of the State Comptroller
Opinion No. 88-46, and the specific program has been authorized by the governing

board.
. By utilizing an ongoing investment program with an authorized trading partner pursuant

to a contract authorized by the governing board.

All purchased obligations, unless registered or inscribed in the name of the local government,

shall be purchased through, delivered to and held in the custody of a bank or trust company.
Such obligations shall be purchased, sold or presented for redemption or payment by such
bank or trust company only in accordance with prior written authorization from the officer
authorized to make the investment. All such transactions shall be confirmed in writing to the
City of Lockport by the bank or trust company. Any obligation held in the custody of a bank or

trust company shall be held pursuant to a written custodial agreement as described in

General Municipal Law, #10.

The custodial agreement shall provide that securities held by the bank or trust company, as

agent of and custodian for, the local government, will be kept separate and apart
from the general assets of the custodial bank or trust company and will not, in any
circumstances, be commingled with or become part of the backing for any other deposit or
other liabilities. The agreement shall describe how the custodian shall confirm the receipt and

release of the securities. Such agreement shall include all provisions necessary
to provide the local government a perfected interest in the securities

Guideline #13 - Schedule of Eligible Securities:
. (i) Obligations issued, or fully insured or guaranteed as to the payment of principal and

interest, by the United States of America, an agency thereof or a United States
government sponsored corporation.

o (ii) Obligations partially insured or guaranteed by any agency of the United States of
America, at a proportion of the market Value of the obligation that represents the amount
of the insurance or guaranty.

. (iii) Obligations issued or fully insured or guaranteed by the State of New York,
obligations issued by a municipal corporation, school district or district corporation of
such State or obligations of any public benefit corporation which under a specific State
statute may be accepted as security for deposit of public moneys.

o (iv) Obligations issued by states (other than the State of New York) of the United States
rated in one of the three highest rating categories by at least one nationally recognized
statistical rating organization.

. (v) Obligations of counties, cities and other governmental entities of a state other than
the State of New York having the power to levy taxes that are backed by the full faith and

credit of such governmental entity and rated in one of the three highest rating categories
by at least one nationally recognized statistical rating organization.

. (vi) Obligations of domestic corporations rated in one of the two highest rating categories
by at least one nationally recognized statistical rating organization.



a

a

(vii) Any mortgage related securities, as defined in the Securities Exchange Act of 1934,
as amended, which may be purchased by banks under the limitations established by

bank regulatory agencies.
(viii) Commercial paper and banker's acceptances issued by a bank, other than the Bank,

rated in the highest short term category by at least one nationally recognized statistical
rating organization and having maturities of not longer than 60 days from the date they
are pledged.
(ix) Zero coupon obligations of the United States government marketed as "Treasury
strips".

Guideline #14 - Annual Review: An annual review of the investment policy should be

undertaken to determine whether modifications are appropriate.

Seconded by Alderman Wyche and adopted. Ayes 6

By Alderman Fogle:

Resolyed that the reading of the foregoing resolution #13 is hereby waived.

Seconded by Alderman O'Malley and adopted. Ayes 6.

012826.13
By Alderman Craig:

Whereas, in compliance with the New York State Office of the Comptroller, all
governmental entities are recommended to have and maintain a budget modification policy
that identifies appropriate practices and regulation as they relate to City finances; and

Now therefore be it resolved, that the City of Lockport does hereby adopt the
following budget modification policies and procedures:

Guideline #1: All budget amendments must be requested and approved prior to the
expenditure being incurred. No department shall make a purchase, enter into a contract, or
otherwise obligate City funds without sufficient budget appropriation and an approved
purchase order. Expenditures incurred without prior approval shall not constitute justification

for a budget amendment and may be denied.

Guideline #2: Department Heads, throughout the year, may encounter budget line items
that require additional funding for operational costs. The first priority is to utilize unused
excess funds within their department. lf they can identify matching excess funds in their
department to be reduced in the same amount of the requested increase, the Department
Head may request an individual amendment amounting from $1 to $10,000 within their
budget, to be posted in New World by said Department's Account Clerk and subsequently
reviewed, approved, and posted by the Director of Finance (without the need to fill out and

submit the attached Budget Amendment Worksheet). ln the event that the Department Head

cannot identifv excess funds in their department to cover the requested budqetarv increase,
thev are to follow Guideline #4.

Guideline #3: For individual amendment amounts ranging from $10,001 to $25,000 (in
which the Department Head can identify excess funds to match the requested increase),

a



the Department Head will provide to the Director of Finance the attached Budget
Amendment Worksheet. ln this event, the Director of Finance shall have the authorization

. To approve requests for the transfer of funds, not to exceed $25,000, within
and between the contractual, capital, and benefit expense items of a
department budget, provided said administrative transfers do not exceed total
appropriations for the departmental budget as adopted or amended by the
City Council.

. To approve requests for the transfer of funds, not to exceed $25,000, within
the Personal Services account or from Personal Services to Equipment and
Contractual, provided said authority is further limited to modifications for
temporary, overtime and/or shift differential appropriations, which shall not
result in the creation of permanent full time or part-time positions.

Guideline #4. For individual amendments ranging from $25,001 to $50,000 (in which the
Department Head can identify excess funds to match the requested increase), the
Department Head will provide to the Director of Finance the attached Budget Amendment
Worksheet. ln this event, the Director of Finance in concurrence with the Mavor, shall have
the authorization:

To approve requests for the transfer of funds which exceed $25,000 but are less than
$50,000 within and between the equipment and contractual areas of the department
budget, provided said transfers do not exceed total appropriations for the departmental
budget as adopted or amended by the City Council.

a

a To approve requests for the transfer of funds which exceed $25,000 but are less than
$50,000 within the Personal Services account or from Personal Services to Equipment
and Contractual, provided said authority is further limited to modifications for temporary,
overtime and/or shift differential appropriations, which shall not result in the creation of
permanent full time or part-time positions.

Guideline #5: ln the event of a true emergency that poses an immediate risk to public health,

safety, or the continued operation of essential City services, the Mayor, in consultation with the
Director of Finance, may authorize a temporary budget modification or expenditure. Any such
emergency action shall be documented in writing and submitted to the Common Councilfor
ratification at the next regular Council meeting.

Guideline #6: Common Council approval shall be required for all other budget amendments,
including requests that transfer funds from one department to another, as well as the use of
contingency. ln these events, the Department Head will provide to the Director of Finance
the attached Budget Amendment Worksheet, which will then be reviewed by the Finance
Director and submitted (in resolution format) to the Clerk's Office for the Common Council to

vote on. Department Heads must provide this form to the Finance Director at least two
weeks before the Common Council meeting they wish this amendment to be voted on.

Guideline #7: ln all instances, there shall be no splitting of transfer amounts to avoid the next
level of authorization.



Guideline #8: This policy shall be reviewed annually by the City of Lockport Common
Council.

Seconded by Alderman Wyche and adopted. Ayes 6.

012826.14
By Alderman Kirchberger:

Resolution for Streetscape lmprovements, Phase 2 Seqr Negative Declaration

Whereas, the City of Lockport (City) has received a grant from the New York Green
lnnovation Grant Program (GIGP) for Streetscape lmprovements, Phase 2, Grant No. 2325 via

the Environmental Facilities Corporation (EFC); and
Whereas, the project is generally to be constructed in the Pine, Lock, Gooding St.

intersection; and
Whereas, the EFC has classified the project as a Treatment Works Project which

requires completion of a Full EnvironmentalAssessment Form (EAF) and completion of a
Coordinated Review as part of the State Environmental Quality Review (SEOR) process; and

Whereas, the City completed Part 1 of the Full EAF and per Resolution 110525.4
declared its intention to be Lead Agency and conduct a coordinated review; and

Whereas, a coordinated review was conducted with responses due by January 15,

2025 with none being received; and
Whereas, Parts 1,2 and 3 of the Full EAF have been completed and no significant

adverse environmental impacts have been identified; now, therefore be it
Resolved, that City declares Lead Agency status for the project and will issue a SEQR

Negative Declaration for the project.

Seconded by Alderman Craig and adopted. Ayes 6.

012826.14A.
By Alderman Fogle:

Whereas, the City of Lockport supports community events that promote recreation,
youth engagement, and civic pride; and

Whereas, organizers have requested permission to hold a Soapbox Derby race on

June 13,2026, utilizing both lanes of the park roadway and the lower parking lot at Outwater
Park; and

Whereas, organizers further request authorization to install barricades beginning the
evening of June 12,2026, to allow for proper setup and public safety; and

Whereas, organizers request approval of June 14, 2026, as a rain date should weather
conditions necessitate postponement;

Now, therefore, be it resolved, by the City Council of the City of Lockport that:

1. Permission is hereby granted to hold a Soapbox Derby event on June 13,2026,
utilizing both lanes of the park roadway and the lower parking lot.

2. Barricades and related traffic control devices may be installed beginning the evening of
June 12,2026, and shall be removed promptly following the conclusion of the event or
rain date.

3. June 14, 2026, is approved as an alternate rain date if necessary.
4. The event organizers shall provide proof of insurance regulations followed as required

by the City.



5. All activities associated with the event shall comply with applicable City ordinances,
policies, safety requirements, and coordination with the Police Department, Public
Works Department, and any other applicable City departments.

Seconded by Alderman Craig and adopted. Ayes 6

012826.15 ADJOURNMENT

At 6:16pm Alderman O'Malley moved the Common Council be adjourned until 6:00pm.,
Wednesday, February 1 1th, 2026.

Seconded by Alderman Wiley and adopted. Ayes 6

Emily Stoddard
City Clerk



CITY OF LOCKPORT' NEW YORK
Lockport Municipal Building

One Locks Plaza
Lockport, NY 14094

January 20,2026

TO: Common Council

Under and by virtue of the authority conferred on me by the charter of the City of
Lockport, New York, I, John Lombardi III, Mayor of said City, do hereby appoint

Dennis Stachera of 20 Regent Street, Lockport, NY 14094, to the City of Lockport

ZortrngBoard of Appeals. The term is effective January 20,2026 for the remainder of a

3-year term to expire on November 16, 2026.

Witness by hand and the Seal of the City of Lockport this 20ft day of January, 2026.

Cc D. Stachera
J. Dool
City Clerk

J



City Clerk

From:
Sent:
To:
Cc:

Subject:

Kristin Schubring <kschubring@lockportny.gov>

Tuesday, January 27,2026 1:42 PM

deputyclerk@ lockpoft ny.gov

cityclerk@ lockportny.gov
AP Fund Totals 1/15 spc run,1/21/26 spc run, 1/28/26

Hello,

lnvoices to be approved at the meeting on t/28/26 are as follows:

2025
Fund A General - 557,306.76
Fund CL Refuse & Recycling - 5109,680.98
Fund FX Water - 530,685.83
Fund G Sewer -563,170.20
Total- 5za0,8q3.ll

2026
Fund A General - Sgtt,8+8.s9
Fund CD Community Development - 521,583.00
Fund FX Water - 520,520.70
FundGsewer-57,763.05
Fund S Worker's Comp - 52,805.00
Total- i3Oq,SZ}.gq

Please let me know if you have any questions

Thanksl

Kristin Bernardi Schubring

Principal Account Clerk

Finance Department
City of Lockport, NY

716.439.6620

1
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City of Lockport - Resolution Request Form

Agenda Description: EmefgenCy DeClafatiOn - SeWef COllapSe

Presented tv'DPC Dare submitted: 'l |el2a26
Topic Area {Select Most Applicable Option}:

Coffimunity Event

Budget Amendment
Contract Approval

Donation Acceptance

Grant Application / Award

Fund Utilization Request

Local Law Change

Community Development

Community Event

Engineering Process

Code and Planning

Other

,/

pleose pravide to Clerk at least I crbndor !!rq!"u prior to Caundl meeting. Athetwise request will go lo following meeting.

mmary of Resolution

To ratify emergency sewer repairs for two December 2025 breaks, approve payment to R.l.C.
Plumbing lnc,, and amend the FY 2025 Sewer Fund Budget, while explaining why emergency
purchasing was needed instead of following the usual procurement rules,

Explanation of Attachments:

1) Resolution 2.) Emergency Declaration * Oakhurst 3) Oakhurst lnvoice 4) Emergency
Declaration - State St 5)lnvoice - State St 6)Budget Performance Report * 8120 7)Budget
Performance Report - H205

Fleate include all backup correspondence, purchase order, quotes, m€eting minutes, emails, etc..' lf any of this informalion is confidential and canhot

be released publically, please denote a check in this field: 

-
Approvol:

Name: Date of Approval:



WHEREAS, $ection 53(4) of the New York State General Municipal Law authorizes
municipalities to make purchases in the event of an emergency involving a threat to the
health, safety, welfare, propefty, or taxpayers of the City of Lockpod; and

WHEREAS, the City's Wastewater Treatrnent Department, in coordination with the
Mayor's Office and the Department of Finance, was required to utilize emergency
purchasing authorization due to an unexpected sewer main break at the intersection of
State Road and Amelia Street on December 24,2025, necessitating immediate repair
services; and

WHEREAS, the City's Wastewater Treatment Department, in coordination with the
Mayor's Office and the Department of Finance, was required to utilize emergency
purchasing authorization due to an unexpected sewer main break on Oakhurst Street
on December 13, 2CI25, necessiiating immediate repair services; now, therefore, be it

RESOLVED, that the Common Council hereby acknowledges and ratifies the use of
emergency authorization, to contract with R.l.C. Plumbing lnc. for emergency sewer
main repairs associated with the sewer main breaks that occurred on December 13,

2025 in the amount of $14,690, to be funded from Sewer Fund contingency, and
December 24,2A25 in the amount of $47,922.50, to be funded from the City's sewer
infrastructure capital project; and be it fudher

RESOLVED, that the FY 2025 Sewer Fund Budget is hereby amended as follows:

Expenditures

Decrease
G.1e00.54775

lncrease
G.8120.54055

Contingency

Professional Services

$14,690

$14,690



MAYORAL EMERGENCY DECLARATION

On December 13,2025, the City of Lockport eNperienced an unexpected water main
break located on Oakhurst St. A callwas placed to the city informing us of water
seeping oUt of the road, ultimately flooding the septic system, basement, and yard of the

homeowner located at 79 Oakhurst St., requiring immediate repair to protect public

health and safety and maintain essentialwater servlce'

Due to the urgent nature of the situation, standard procurement procedures.were not
practical. I hereby declare this incident to be an emergency and authorize City sta.ff1o

take all necessary actions to address the emergency, including engaging third-party
contractors a,nd approving emergency expenditures, in accordance with New York State

General M Law $103(a).

t

Ma



R.l.C. Plumbing,lric

59&4 Dunnigan Rd

Lockport, NY 14094 US

+17166258200

www.ricplumbing.cam

INVOICE

BILLTO

Clayton Dimmick

City of Lockport

Highway and Parks

455 South Niagara $t.

Lockport, NY 14094

SHIF TO

Claiyton trimmick

City of Lockport

Highway and Psrks

455 $outh Niagara St.

Lockport, NY 14094

rNVorcE# 3s21

DATE 12t15n125

DUE DATE 0111412026

THRMS ltlet 30

JCIB$ITE:

Oakhurst and Michigan St.

DATE

121fina2\

12t1312025

1211A2A25

12t13t20?5

12t13!2025

12t13t2025

12t1312425

12t13/2025

AGTIVITY

Excavation ctew
Emergency callfor ryater main repair. S-K,
cR,'l.dF, ldF, FL. 11'"3* arn to 6:30 PM RK-
2PlM to 6 PM

Excaltatpr
Mecalac Excavator
Trucking
Dump trqck #2
Trucking
DumF Truck #3
Trucking
Dunrp Truck #5- Single Axle

Tool Van
Main Line Van
Material
30 Ton of #1 Crusher
Matedal
Clamps for repair.

ATY RATE

185.003g

AMOUNT

7,215.00

7

7

7

7

7

1

1

150.00

135.00

135.00

110.00

145.00

1,s50.00

1,100.00

1,050,00

945.00

945.00

77A.AA

1,015.00

1,650.00

1,100.00

Client agrees that should Client default in any of the provisians ol thls Contract & should Canlrdctor employ

an altorney to enforce any provision hereof, including Client's failure to pay Conlraclor for services rendered

& rnaterials supplied, or to collect damages for breach of the Contract, Glient agree lo pay Contractor such
reasonable attorneys'fees & Court costs Contractor rnay incur therein^



THANK Y$U FOR YOUR BUSII'JESS

We accept check, eash, Visa , Discover and Master
card. We do not accepl American Express.

R.l.,C. Plumbiirg, lnc is nnt responsible for marking af
any private lines {q.9. dog fence, sprinkler $ystem,
stc)

SUBTOTAL

TAX

TOTAL

BALANCE DUE

14,690.0S

0.s0

14,690.00

$14,6S0,0S

Cuslorner is reBp*naible for finel landscaping unless
$tated in estim6telinvolcg"

A 2% late fee wlll be added to thE total each rnonth if
paici after 30 days of job cotnpletion date.

Client agrees that shnuld Client default in any of the provisions ol this Cantract & should Contractor employ

an attorney io enfsrce any prgvision hereof, including fllient's failure to pay Contractor for servicgs rendered

& materials supplied, or 1o colleot damages fr:r breach af the Contract, Clienl agrec to pay Contractor such

reasonsble attorneys'fees & Court costs Contractor may incur therein.



MAYORAL EMERGENCY DECLARATION

On Decemh*r 24,2Q25, the City of Lockport experienced an unexpected sewer main
break at the intersection of State Rd and Amelia $t, Residents were experiencing
sewage backing up into the basements of their hornss, requiring immediate re pair to
protect public healih and safety and maintain essentialsewer service.

Due to the urgent nature of the situation, standard procurement procedures were noi
practical. I hereby declare this incident to be an emergency and authcrize City staff to

take all necessary actions to address the emergency, including engaging third-party
contractors and approving emergency expenditures, in accordance with New York $tate
General I Law $103(4).

Oa



R.l.C. Plumbing, lnc.

5984 Dunnigan Rd

Lockport, NY 14094 US

{-'17166258200

www.ricplumbing.com

INVOICE

BILL TO

Clayton Dimmick

City of Lockpori

Highway and Parks

455 South Niagara $t.

l*ockport, NY 14094

SHIP TO

Clayton Dimrnick

City of Lockport

Highway and Parks

455 South Niagara $t.

Lockport, NY 14094

lNvolcE # 3954

DATE 01106/2026

DUE DATE OWA5I2O26

TERMS lrlet 30

JOBSITE:

$tate St. at W. High

DATE

12129t2A25

12t2sna25

12/29t2A25

12t2gt2A2s

1?J3At2025

ACTIVITY

Vacuum truck service.
Emergency call for plugged/ possible
collapsed nrain. Ran jetter in $ewer main to
flush out debris. Used vacuum truck to
remove stone from sewer. Found main
collapsed uncjer new starrn sewer installed
in 2018. Went io upstream manhole and
vacuumed full manhole down lo keeP
basements from flooding.
Vacuum truck service.
SK, ND, NF, NF 11am to 1:30 pm

Vacuum truck service.
Vactor truck.
Tool Van
Tool Van
Excavation crew
Returned with full crew to start digging
where City left off. Spent the day digging
and hauling away debris. Also sta*ed to
install shoring box's in prep for repairing
main.

QTY

10.50

2"50

2.50

1

RATE

0.00

185.00

575.00

145.00

0.00

AMOUNT

0.007

1,942.5A

1,437.50

362.50

0.00

1

12nAnA25 Excavationcrew 68 185.00 12,580.00
Client agrees that should Client default in any of the provisicns of this C*ntract & should Contractor employ

an attorney to enforce any provision hereof, including Client's failure to pay Contraclor for services rendsred
& materials supplied, or to collect damages for breach of lhe Contract, Clienl agree to pay Conlractor such

reasonable attorneys'fees & Courl costs Contractor may incur therein.



DATE

12t3A12425

1213An025

nfta12025

1213112025

1213112025

12131f2025

12f31t2A25

12t31t2025

12t31t2025

12t3112025

12131t2025

1213112425

ACTIVITY

SK, ND, BS, NF, NF, CR, FL, TR 7AM tO
3:30 pm.

Tool Van
Main line toolvan
Dumn Truck
Useri : Tandem dumps to haul out debris
from excavation.
Excavator
Used Case cx 90 and Bobcat 60x for
excavation
Fxcavation crew
Returned with crew to install last section of
shoring and gain access to sewer main.
Removed broken sectian of piping and
replaced with new pvc pipe and fittings.
Backfilled with stsne and ran compactor [n
lifts to prevent settling. Finished with cold
patch at surface. Note; some settling may
bccur as there was frozen stone used for
backfillfrom quarry.

Excavation crew
SK, ND, BS, NF, NF, CR, FL, TR.7AM tO
3;00 pm.
Dump Truck
Used 3 Tandem dumps to haul in stone for
backfill.
Excavator
Used Case cx 90 and Bobcat 60x for
excavation
Tool Van
Main line toolvan.
Material
48 Ton of#1 washed stone.
Material
60 Ton of #2 crusher.
Material
Cold Patch
Material
Pipe, fittings and shielded couplings.

QTY RATE AMOUNT

8.50

25.50

8.50

145.00

135.00

150.00

0.00

185.00

135.00

150,CIO

145.00

55.00

42.AO

875.00

s75"00

1,232.50

3,442.5A

1,275.QQ

0.0071

SUBTOTAL

TAX

TOTAL

BALANCE DUE

11,840,00

3,24A.04

2,400.00

1,160.00

2,640.O4

2,520.00

875.00

975.00

47,922.s4

0.00

47,922-54

$47,922.50

64

24

to

oU

4B

60

1

1

"IH,&.NK yO'-J F$R Y*l-ll? *IJ$INESS

We accept check, cash, Visa , Discover and Master
card. We do not accept American Express"

R.l.C" Plumbing, lnc is not responsible for marking of
any private lines (e.9. dog fence, sprinkler system,
etc)

Cuslomer is responsible for final landscaping unless

Client agrees thal should Clierrt default in any of the provisions ol this Contract & should Contractor ernploy

an altorney to enforce any provision hereol including Client's feilure to pay Contractor forservices rendered
& materials supplied, or to collect damages for breach of the Contract, Client agree to pay Contractor such

reasonable a'ttorneys' fees & Court costs Contractor may incur therein"



stated in estimate/invoice.

A2% latefee wlll be added to the total each month if
paid afler 30 day$ of job complelion date.

Client agreec that should Client def;ault in any ol lhe provisions of this Contract & should Csntractor employ

an attorney to enforce any provision hereof, including Client's failure to pay Contractor for services rendered

& materials supplied, or to callecl damages for breach of the Cantract, Client agree to pay Cantractor such

reasonable attcrneys'fees & Court costs Contrsctgr may incur therein.



City of Lnckpcrt Budget Pe#ormance Report
Life-to-Date ta L?.l3Ll25

lnclude Rollup Account and Rollup t$ Acsourlt

Adopted

Budget

Sud{et Amsded fur.ent Monih

Transadions

Bldget- YTo o/o Use<J/

Trsnsclions ReCd

YTDYTD

Account AftoUnI

SXpit{sF

l1ep^4fisli 8!24 - l4ia<tewater rrrlsmt
5{055 Pdfeional Seruices

lj4i.rt8leii &le0 - 1#astesni.{r ti?*t€ds lblolg
txFftrsE TOiALS

EncumbranG *rrans€ctcns

29?,890.32 23,tit.o0 {6,659.70) 225,332.24 ,78 75

Reverie[ 10TAL5

L(PEIISE TOTALS

.00_00,00.cs.c0

.00.00.c0.00.c0

.00 ,10 +++

225J32,74 74!2r7.7B 75tk2351900.00 57.29C.11 29?,890,3? 23,S55.C0 (6,6s9.70)

Fund G-sswerf$d-robrs--I3t5t600.00) ($572m34 (f2tt,B90.j2) ($23,855.00) $6,659.70 (8225,332.241 ($7dXr7t8)

6rrnd ?o(ris

csveNtF !'olArs
lxf[Nst tolAls

6rand l rtals

.00 +++

235,6C0.00 57,290.32 29?,890.32 3,855.00 t6659.70) 2:15,312.24 74,217,J8 71o/o

ffiF96nt-_--tiztsri;00t $6;6st.70 ($221312.14) ($]4,271.78)

Run bV Finance olrector 0n 01/0812026 03:52:43 Pl"l PaGe I of 1



City cf l-oekport

3?8C!.4

3'8Gl,G
.00

.00

9,165.00 9,165.00

334,554.00

.00

.00

9,165.00

97

343,819.00

334,162.55 9,656.4.5 97o/a

Budget Peformance Repa*
Life-to-Date ta t2l3U25

include Rollup Account and Rollup to Account

Adopted Budget Arended Currentt4onth YTD YTD Budget-ylo o,6used/

A€.aunt AccoHt Dq{.iption Budget AMdnEnts BudSet TraNactlore Enombrancs Tiansdions Ttan*dlons tredd

REVENIJE

Fepnrtn4nt 8lg? - scwet tquiFment & CiF Ou$ay
3240: lnterfund Rev€nue

.00

.00

.00

.00

.0s 100

.00 r00

3?801 - Interfund Revense Totals

oeFaffent 819? - !+wer tqqlphent &Cap O{tlay lqtiis
REVENIJE

EXpEtisE

Oeparttrent gl97 - $aw€r gqulpsent & Cap Ortlav
5246i Infrasiructlresewer Systen .0c 343,B19.00 3{3,819.00 47,522.50 .00

fp.F .iment 8197 - Sewer Equlpn€rt & caFOutlay'l'otals
fXPENSE TOTALS

Fund H:05 " tctiv€, G :nf6. Imgtovefrents Totols

REVENUE TOTAIS

EXPENSE TOTALS

Fund tl2o5 - Actire, G Inf€, ItrproEmenti ?oinls

6rand T6'€ls

REVENUE TOTAT:

EXPENSE TOTALS

Grrnd Totnls

,00 343.819,00 341,819.00 .00 .00 343.819.00 -00 1009o

.00 343,819.00 343,819.00 47,922.50 .00 334tt62'55 9,6s6.45 97

.00 100%.00.00

.00

343,819.00

343,819.00

343.819.00

343.8r9.00 47,92i.50

$0.00 $0.00 $0.00 ($41922.s0) t0.00 $9,656.45 ($9,656.45)

Run by Finance Direclor on 01/0812026 03;51:06 pM Page 1 of 1



info@lockportny.qov

From:
Sent:
To:
Subject:

Vincent Cappadora < info@ lockportny.gov>
Tuesday, December 9,2025 6:14 PM

info@ lockportny.gov

IEXTERNALI City Clerk Department question from Vincent Cappadora

Name

Vincent Cappadora

Address

829 Midline Rd
Freeville, NY 13068
United States
Map lt

Phone

(631) 334-5024

Email

vinnv@happilvrunninq.com

Select a department

City Clerk

Comments / Questions

Hello - I sent this email last week to both cityclerk@lockportny.gov as well as mayor@lockportny.gov it was returned, so I

wanted to send it here as well. I won't send it to the mayors office , I figured it can be fonrvarded from here.

Mr. Lombardi& Ms. Stoddard

We're looking at holding the Beast of Burden race this year again. Our proposed dates and times as of right now are below.
Happy to make adjustments to those if it makes sense.

I know we've had some issues on our side last year. Though now that the trail is open fully from lockport to middleport we would

like to at least hold the event one last year. lf possible, continue working with Lockport and try to make the event bigger than it
WAS.

Winter - 217 -8 FEB 7 &8
Summer 8115-16 AUG 15 & 16
TIME LINE
SETUP START 600
RACE START IOOO

RACE END 1600
TEARDOWN END 18OO

First off we'd like to make sure the dates above will work. Like I said, we can shift them a little if need be

Secondly, I know last we spoke we talked about the possibility of needing to shift to the pavilion. While we could do that, I'd like

to discuss the cost of that, because if we don't have the marina building available, there will be added costs on our end, like
heating, tents, and porta potties. The bathrooms and showers are something that a lot of runners look fonvard to, as it's rare to
find at a race like this.

Finally I know there were two things when I was up there we spoke about

1



(!

City Clerk

From:
Sent:
To:
Subject:

Vinny Capp < me@vinnycapp.com >

Thursday, January 15,2026 1 1:59 AM
cityclerk@ lockportny.gov

IEXTERNALI Resolution for Feb Race

Hey Emily... I know there was an issue with my company email, but I thought I'd fixed it on my end. I sent

some of the below yesterday, but I wanted to make sure you received it. So I'm just sending it again from my
personal email.

Mayor Lombardi asked me to connect with you so I can get you everything that's needed for the resolution...

Can you let me know what's needed and I can get it over to you ASAP.

Previously, I believe we've just sent over a formal request on letterhead as well as a COI naming the city as

additionally insured I reached out to our insurance to find out where that is, I'm sure I can get that in a couple

ofdays -

Beast Of Burden Winter - 217 -218

Beast Of Burden Summer - 8ll5 -8116

Day I
Set up start - 5am
Participants arrive - 8am
Race Start - 10am
Day 2

Race Finish 4pm
Breakdown Complete 6pm

We would request the access to the WideWaters marina for use of bathrooms/showers
As well as booking the pavilion

Thanks,
Vinny Capppadora
HappilyRunning.com
o.6o7.376.7223
m.63r.334.5o24

1
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City Clerk

From:
Sent:
To:
Subject:

cedwa rds@ lockportny.gov
Friday, January 2, 2026 1:25 PM

'City Clerk'
FW: IEXTERNAL] NRDG Events in2026

From: Ja mes Carman <ja mesca rman 1"985 @gmail'com>
Sent: Thursday, January I,2026 1L:17 AM
To: Emily Stoddard <deputyclerk@lockportny.gov>

Cc: Niagara RegionDiscGolf <niagararegiondiscgolf@gmail.com>

Subject: [EXTERNAL] NRDG Events in 2026

Hello,

We would like to use the disc golf course at Outwater park for our league. Our insurance is good until April,
can send a new COI when we renew/receive then, but should be covered for the first two dates already.

1 . Who - Niagara Region Disc Golf
2. When - 4/1/26, 4/8/26, 5/13/26
3. What - 4pm - 8pm
4. Where - Outwater Memorial
5. Why - Disc Golf League
6. Submission of Certificate of lnsurance naming the City of Lockport as

additional insured - will provide shortly

Thank you,
James Carman

1
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City Clerk

From:
Sent:
To:
Cc:

Subject:

James Carman <jamescarman1985@gmail.com>

Sunday, January 4,2026 3:24 PM

Emily Stoddard; City Clerk

Western NewYork DiscGol.

IEXTERNALI WNYDGC Event in 2026

Hello,

We would like to use the disc golf course at Outwater park for an event, there will likely be at least one more. I
will send a COI once approved

1 . Who - Western New York Disc Golf Club
2. When - 6/27
3. What - 9pm - 8pm
4. Where - Outwater Memorial
5. Why - Dt'sc Golf Tournament
6. Submr'ssion of Certificate of lnsurance naming the City of Lockport as
additional insured - will provide shortly

Thank you,
James Carman
315-380-5130

1
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Clty of Lockport - Resolution Request Form

Asenda Descriptlon: FinanCial POliCieS 2026 ReVieW

sv:DPC 1.23.2026
Toplc Area lSelea Most Applicable Option):

Community Event

EudgetAmendment
Contract Approval

Donation Acceptance

Grant Application / Award

Fund Utillzation Request

Local Law Change

Community DeveloPment

Community Event

Engineering Process

Code and Plannlng

Other

ptefr,e pr(llrtttctaCle/( otteattg&Wlllw fttotlo Coffid r'F.€flng, Olit,t{t&.,€flrctt rlltlgobwtotttw me&ng.

Summary of Resolution:

The City has 4 primary financial policies in place. These policies should be up for review on

an annual basis, last being reviewed fnZOiS. This annual review looks at the City's four

financial policies - (1) Fund Balance, (2)Procurement, (3) lnvestment, and (4) Budget

,Amendment.

Explanation of Attachments:

1) Policy Update Worksheet 2) Copy of 4 Policies

imilh; etc"' tf anY of thb
he mteiied publcallY, plsare deno'ta o clreck ln thir feldl 

-

Homation b cofifidenthl.nd ..nnol

ntotesj

ofApproval:



2026 POTICY UPDATES:

PROCUREMENT POTICY:

Add Guidellne {l5A:

"Guideline #6A - Pigrybacking and Cooperative Purc:hasing
The C-ity maypurehase goods or services through contracts awarded by another govemmantal

entity f'piggybacking" or cooperative purchasing) in lieu of conducting its own competitive
procuremen! pmvided thar the following conditions are met:

1. The originat contract was awarded through a competitive process substantially complying
with General Mrmicipal Law $103.

2, The original conhapt express$ permits use by othet governmental entities, or such use is
othenvise authorized by law.

3. The goods or services to be purchased are fhe same or substantially similar to those

covered rmder the original contract.

When piggybacking is used as a substitute for sealEd bidding, Common Council approval by
resolution shall be required. Documentation supporting the use of the cooperative contract shall
be retained withthe procruement file.

Piggybacking shall not be used to intentionally divide or structure purchases to avoid
competitive,bidding requirements. All piggybacked purchases must be approved prior to the

issuance of apurchase order or execution of a contract."

BUD€ET AMENDMENT POLICY:

r Add guideline fr1

Guid*line #11 All budget amendmeirts must be requested and approved prior to the expenditrue

being incurred. No depar,tment shall make a prrrchase, enter ints a conftac! or otherwise obligate
City funds withsut sufficient budget appropriation and an approved purchase order. Expenditures

incurred without prior approval shall not constitute justification for a budget amendment and

may be denied.

r Add guideline f5

Guideline i6: In the event of atrue emergenoy thatposes an inrmediate risk to public health,
safety, or the eontinued,operation of essential City services, the Mayorr in csnsultafion with the
Director of Finance, may authorize a t€mpoftry budget modification or expenditure. Any such
emsrgency actlon shall be documented in writing and submitted to tlre Common Council for
ratification at the next regular Council meeting.



FUND BALANCE POIICY:

a Update guideline #2

Guideline #2 - General Fund; The City shall maintain a minimuu unre.rtricted ftrnd balance
inthe General Fund equal to}DVo of the followingyear'$ General F'und budgeted
expendltures. This minimunr level shall bemaintained to support cash flow needso cover
unanticipaied expenditures of a non-recurring nature, meet unexpected increases in service

delivery costs, and mitigate unforeseen revenue shortfalls. These funds are intendedto avoid
cash flow internrptionso generate interest incomen andreduce or eliminate the need for short-term
borrowing.

In addition to the minimum requiremerrt, the City shall sbive to maintain a target unrestricted
fund balan ce of 25o/s to 30o/o of annual General Fund cxpendit$$s to frirtlrer shengthen

financial resilience, address revenue volatility, rcspond to emergency events, and support long
tenn financial stability.

Each year, the City shall budget an operating budget contingency of not loss than l25Vo of
total budgeted General Fund expendifures'

a Add Guideline #3

Guideline #3 - f,'nnd Balance Restoration
If, at fiscal year-errd, the Cityus wrestrictod General Frurd balance falls below the mininrun
Ievel establishad in Guideline #2,the City shall prepare a fund balance restoratiou plan.

The restoration plan strall be presented to the Common Cormcil as part of the zubsoquent annual

budget prossss and shsll identi$ actions to,restore the fimd balance to the minimum level over
a reasonable period of time, considering economic conditions, revenue hends, and expe,nditure

requirements.

INVESTMENT POTICY:

NO CHANGE
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Cify of Lockgrort

Investment Solicy

VHEREAS, in compliance with the New Yorf.. State Offie of the Comptroller, alt
govetnmental entittes ate recommended to have andmnlntain an investment poliey that
identifies appropriate practices and regulation as they relate to Cigfinances; and

NOIY TW&EFAkE BE IT RESOLYED, that the City af Lockport does hereby adopt the

following investment polici*s and procedares :

Guideline #1 - scope: This investnent policy applies to all moneys and ottrer finaneial resources

available for investment on its ovm behalf or on behalf of any other er$ity or individual'

Guideline #2 - Objectives: The primary objectives ofthe local government's investment activities

are, in priority order,
r to conform with all applicable federal, state and other legal requirements (legal);

r to adequately safeguardprincrpal (safety);

o to provide sufficient liquidity to meet all operating requirements (liquidity); and

r to obtain the opfimum rate of,return (yield).

Guidoline #3 - Delegation of Authority: The governing board's responsibility for administration

of the investment program is delegated to the City Treaswer who shall establish written
procedures for the operation of the investment program consistent with these investment

guidelitt*r. Such procedures shall include an adequate inlernal contrsl structure to provide a

iatisfactory level ofaccountability based on a data base or records incorporating description and

amounts of investrnents, transaction dates, and other relevant information and regulate the

activities of subordinate employees.

Guideline #t4 - Prudence: All participants in the investment procsss shall seek to act responsibly

as custodians of the public trust and shall avoid any transaetionthat might impair public

confidence in the City of Lockport to govsm effectively. Investrnsnts shall be made with
judgement and care, under circumstances then prevailing, which persons of prudence discretion
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and intelligence exercise in the management of their own affairs, not for speculation, but for
investments, considering the safety of the principal as well as the probable income to be derived.
All participants involved in the investrnent process shall refrain from personal business activity
that could conflict with proper execution of the inveshnent program, or which could impair their
abilily to make impartial investment decisions.

Guideline #5 - Diversifrcation: It is the policy of the City of Lockport to diversiff its deposits

and investrnents by financial institution and by maturity scheduling.

Guideline *i6 - Internal Controls: It is the policy of the City of Lockport for all moneys

coilected by any officer or employee of the govemment to transfer those funds to the (chief fiscal
officer) within 30 days of deposit, or within the time period specified in law, whichever is

shorter. The City Treasurer is responsible for establishing and maintaining an internal control

sfuucture to provide reasonable, but not absolute, assurance that deposits and investments are

safeguarded against loss from un-authorized use or disposition, that hansactions are executed in
accordance with management's authorization and recorded properly, and are managed in
compliance with applicable laws and regulations.

Guidcline #7 - Designation of Depositories: The banking institutions authorized for the deposit

of monies are to be designated by Counoil resolution as required by City Charter, Section C-101'

Guideline #8 * Collateralizing of Deposits: In accordance with the provisions of General

Municipal Law,#10, all deposits of the City of Lockport, including certificates of deposit and

speoial time deposits, in excess of the amount insured under the provisions of the Federal Deposit

Insurance Act shall be secured:

r By apledge of "eligible securities" with and aggregate "market value" as provided by
GML #10, equal to the aggregate amount of deposits from the categories designated in
Guideline 13 of this policy.

. By an eligible "irrevocable letter of credit!' issued by a qualified bank other than the bank

with the deposits in favor of the government fsr a terrn nst to exceed 90 days with an

aggregate value equal to 140% of the aggregate amount of deposits and the agreed upon

interest, if any. A qualified bank is one whose commercial paper and other unsecured

short-term debt obligations are mted in one of the tluee highest rating categories by at

Ieast one nationally recognized statistical rating organizations or by a bank that is in
compliance with applicable federal minimum risk-based capital requirements.

r By an eligible surety bond payable to the City of Lockport for an amount at least equal to

100% of the aggregate amount of deposits and agreed upon interest, if any, executed by

an insurance company authorized to do business in New York State, and who has met

with the requirements of the State Comptrollers office. (#3 added AUA4|95)

Guideline #9 - Safekeeping and Collateralization: Eligible securities used for collateralizing
deposits shall be held by the depository and/or a third party bank or trust company subject to
security and custodial agreements. The security agreement shall provide that eligible secwities

a:e being pledged to secure local government deposits together with agreed upon interest if any,

and any costs or expenses arising out of,the coilection of such deposits upon default. It shall also

provide the conditions under which the secwities may be sold, presented for payment, substituted

or reieased and the events which will enable the local government to exercise its rights against

the pledged securities. In the event that the securities are not registered or inseribed in the name

of the local government, such securities shall be delivered in a form suitable for transfer or with
an assignment to the City of Lockport or its custodial bank,
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The custodial agreement shall provide that securities held by the bank or trust company, or agent

of and custodian for, the local government, will be kept separate and apart from the general assets

of the cgstodial bank or trust company and will not, in any circumstances, be commingled with or

become part of the backing for any other deposit or other liabilities. The agteemort should also

desgibe-that the custodian shall confirm the receipt, substitution or release of the securities. The

agreement shall provide for the frequency of revaluation of eligible securities and for the

substitution of sicurities when a change in the rating of a security may cause ineligibility. Such

agreemerrt shall include all provisions necessary to provide the local government a perfected

interest in the securities.

Guideline #10 - Permitted fnvestments: As authorized by General Municipal Law, #11, the

City of Lockport authorizes the City Treasurer to invest moneys not required for immediate

expenditgre for terms not to exceed its projected cash flow needs in the following types of
investruents:

t Speoial time deposit accounts;
r Certificates of deposit;
r Obligations of the United States of America;
r Obligations guaranteed by agencies of the United States of America whsre the payment of principal

and interest are guaranteed by the United State of America;
r Otligations ofthe State of New York;
r Obligations issued pursuant to LFL #24.00 or 25.00 (with approval of the State Comptroller) by any

municipality, school district or district corporation other than the City of
r Lockport;
. Obligations of public authorities, public housing authorities, urban renewal agencies and industrial

development agencies where the general State statutes governing such entities or whqse specific

enabling legislation authorizes such inv€stmerts.
r Otligations of this local govemment, but only with any moneys in a reserve fund established

pursuantto GML #6-c, 6-d, 6-e, 6-9, 6-h, 6-j, 6-k, 6-1, 6-mn or 6-n.

All investrnent obligatisns shall be payable or redeemable at the option of the Clty of Lockport

within such times as ttre proceeds will be needed to meet expenditures for purposes for which

the moneys were provided and, in the case of obligations purchased with the proceeds of bonds

or notes, shall be payable or redeemable at the option of the City of Lockport within two years

of the date ofpwchase.

Guideline #11 - Authorized Financial Institutions and Dealer: The financial institutions so

designated by the Comrnon Council as outlined in paragraph VU of this policy shall be the

agthorized institutions approved for investment purposes. All financial institutions with which the

City of Treasurer conduits business must be credit worthy. Banks shall provide their most recent

Consolidated Report of Condition (Call Reporf) at the request of the City of Lockport. Security

dealers not affiliated with a bank shall be required to be classified as reporting dealers affiliated

with the New York Federal Reserve Bank, as primary dealers. The City Treasurer is responsible

for evaluating the financial position.

Guideline #12, -Purchase of Investments: The City Treasurer.is authorized to eontract fcr the

purchase of investments :

r Directly, including through a repurchase agreemen! from an authorized trading partner.

r By participation in a cooperative investment program with another authorized governmental

e"ttty pursuant to Article 5G of the General Municipal Law where such program meets all
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the requirements set forth in the Office of the State Cornpholler Opinion No. 88-46, and the

specific progfttm has been authorized by the governing board.

r By utilizing an ongoing investment prograrn with an authorized trading partner pursuant to a

contract authorized by the governing board.

All purchased obligations, unless registered or inscribed in the name of the local governmerrt,

shall be purchased through, delivered to and held in the custody of a bank or trust company. Such

obligations shall be pwchased, sold or presented for redemption or payment by such bank or trust

compan]r only in accordance with prior written authorization frsm the officer authorized to make

the investment. All such transactions shall be conflrmed in writing to the City of Lockport by the

bank or trust company. Any obligation held in the custody of a bank or trust company shall be

held pursuant to a written custodial agreement as described in General Municipal Law, #10.

The custodial agreement shall provide that securities held by the bank or trust company, as agent

of and custodian fot the local govenrment, will be kept separate and apart

from the general assets of the custodial bauk or trust company and will not, in any circumstances,

be commingled with or beeome part of the backing for any other deposit or
other liabilities. The agreement shall describe how the custodian'shall confirm the receipt and

release of the securities. Such agreement shall include all provisions necessary

to provide the local govemment a perfected interest in the securities

Guideliqe #13 * Schedule of Eligible Securities:
r (D Obligations issued, or fully insured or gumanteed as to the payrnent of principal and

interest, by the United States of America, an agency thereof or a United States government

sponsored corporEttion.
r (ii) Obligations partialty insured or guaranteed by any agency ofthe United States of

*merica, at aproportion of the market Value of the obligation that represents the amount of

. ffittxffiil*ffi;tulg insured or guaranreed by the state ofNew York, obligations

issued by amunicipal corporation, school disfict or district corporation of suoh State or

obligations of any public benefit corporation which under a specific State statute may be

accepted as security for deposit of public moneys.

r (iv) Obligations issued by states,(other than the State of New York) of the United States

rated in one ofthe three highest rating categories by at least one nationally recognized

statistical rating organization.
. (v) Obligations of counties, cities and other governmental entities of astate otherthan the

State of New York having the power to levy taxes that are backed by the full faith and credit

of such govemmental entity and rated in one of the three highest rating categories by at least

one nationally recognized statistical rating organization.
r (vi) Obligations of domestic corporations rated in one of the two higlest rating categories by

at least one nationally recognized statistical rating organization.

r (vii) Any mortgage related securities, as defined in the Securities Exchange Act of 1934, as

amsnded, which may be purchased by banks under the limitations established by bank

regulatory agencies.
r (viii) Commercial paper and banker's acceptances issued by a bank, otherthanthe Bar&,

rated in the highest short term category by at least one nationally recognized statistical rating

organization and having maturities of nct longer than 60 days from the date they are

pledged.
. tix) Zero coupon obligations of the United States govemment marketed as 'lTreasury skips".
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Guideline #14 -Annual Review: An annual review of the int'estnoent policy should be

undertaken to determins whether modifications are appropriate.
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City of Lockport

Procurement Policy

WIIE&EAS, Seation 1A4-b of the General Manicipul Law (GML) requires every cily to

adopt internal policies and pracedures gaverning all procurewent af goods and sewices not
subject to the biddtng requirements of GML, Section 103 or any other law; and

NOW nHEREfiORE nE IT RfiSOLYED, that the City af Lockport does hereby adopt tke

following procurcmcnt policies and p rocedures :

Guideline #l: Every proopective purchase of goods or services shall be evaluated to determine

tke applicability of GML $ection 103" Every city officer, board, deparfrnent head or other

personnel with the requisite purchasing authority (hereinafter purchaser) shall estimate the

cumulative amount of the items of supply or equipment needed in given fiscal year. That

estimate shall include the canvass of other city depar.nnents and past history to determine the

likely yearly value of the commodity to be acquired. The information gathered and conclusions

reached shall be doeumented and kept with the file or other documentation supporting the

pwchase activity.

Guideline #2: All purchase contracts which will exceed $20"000 in the fiscal year or public

vrorks contracts over $35,000 shall be formal bid pureuant to GML Section 103.

Guidetine #3A: For the Purchase of Commodities, Equipment, or Goods (Non-Public Works):
Dollar timit
$l - $2,999

$3,000 - $4999

$5,000 - $19,999

$20,000 and up

Procedure
At the discretion of the Department Head

Documented oraUwitterlemailed quotes from at least tlree vendors

Formal l^rritten/emailed quotes from at leastthree $sparate vendors

Sealed bids in conformance with General Municipal Law, $ection 53
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Guideline #38: For the Pwchase of Public Works Projects/Contracts:

DoIIarLimit
$l - $2,999

Procedure
At the discretion of the Department Head

$3,000 - $4,999 Documented oraVwritten/emailed quotes from at least three vendors

$5,000 - $34,999 Formal written/emailed quotes from at least three separate vendors

$35,000 and up Sealed bids in conformance with General Municipnl [,aw, Section 53

Any written BFP shatt desutbe the desired goods, quuntity and the pafii*ularc of delivery-

Tie purchaser shaV compile a tist of all vendofi fiom whom written/fnx/orul qaote$ have been

requested'and the.wrtltctt/fax/*rat quotes offered. One quotation mast he o'btainedfrom a

loial vendor, if possibte. Atl inf,ormation gathered in complying withthe procedures of this

guideline shall be presened andJiled vtith the documentation supportiag the subsequent

purchase order and prcvided to the Principle A:tcounl Clerk in the Finance Deparlment

Guideline #4: The lowest responsible pxoposal or quote shall be awarded the pwchase or public

works contract unless the prrchaser prepares a wriffen justification providing reasons why it is in

the best interest of the City and its taxpayers to make an award to other than the low bidder.

Local vendors may be given a five percent (5%) price benefit for the contrasts less than

$20,000 in determining lowest bid. If a bidder is not deemed responsible, facls supporting that
judgment shall also be documentod and frled with the record supporting the procurement.

Guideline #i5: A good faith effort shall be made to obtain the required number of proposals or

quotations. tf the purchaser is unable to obtain the required number of proposals or quotations,

tle purchaser shall document the attempt made at obtaining the proposals. In no event shail the

inability to obtain the proposals or quotes be a bar to the procurement.

Guideline #6: No solicitation of written proposals or quotations shall be required under the following

circumstances (but must still be documented with the attached worksheet):
I Emergencies, as defined by General Municipal Law Section 53 (4y 103 (a);

r Sole source sifuations;
r Goods purchased from agencies for the blind or severely handicapped;

r Goods purchased from conectional facilities;
I Gaods purchased from or through another governmental agency (such as Sourcewell);

r Goods purchased at auction;
r Goods purchased through a governmental (local/Stateior Federal) contract (needs approval with a

Council Resolution when substituting for the sEaled bidding procedures).

r Professional services; defined as a service requiring special or technical skill, trainingo or expertise,

to be chosen based on accountability, reliability, responsibility, skill, education and haining,
judgement, integrity, and moral worth.

Guidefine #6A- Piggybacking and Cooperative Purchasing
The City may purchase goods or services through contracts awarded by another governmental

entity fpiggybacking" cr cooperative purchasing) in lieu ofconducting its own competitive

procurernent, provided that the folowing colditions are met:

t. The original contract was awarded through a competitive process substantially complying

with General Municipal Law $103' 
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2. The original contract expressly permifs use by other governmsntal entities, or such use is
otherwise authorized by law.

3. The goods or services to be purchased are the same or subslantially similar to those covered

under the original contract.

When piggybacking is used as a substitute for sealed bidding, Common Council approval by
resolution shall be required. Documentation supporting the use of the cooperative contract shall be

retained with the procurement file.

Piggybacking shall notbe used to intentionally divide or structure purchases to avoid competitive
bidding requirements. All piggybacked purchases must be approved prior to the issuance of a
purchase order or execution ofa contract.

Guidsline #?: Departments are responsible for ensuring that procwement policy guidelines are

wittrheld in their departments. Any other employee making purchases shall act subject to the

direction of the deparfinent head responsible for purchasing.

Guideline #8: For federally funded projects or activities subject to Section 3 of 24 CFR Part 135

of the Housing and Urban Development Act of 1968, as amended, the City will, to the gteatest

extent feasible, facilitate participation of Section 3 residEnts and Section 3 businesses in the
procurement of goods and services pursuant to its Section 3 Participation Plan. Solicitation may

be underhken via advertisements in local public#ions encouraging Section 3 participation! or
direct outreach by letter or email to identified Section 3 businesses or individuals included on

the Department ofHousing and Urban Developmenfs Section 3 Businesses Registry. The City's
established purchasel contracting thresholds will apply. The City will keep documentation of
Section 3 solicitation in its records and any response(s) thereto,

Guideline #9: In an effort to affirmatively increase procurement and contracting opportunities
for minority- and women-owned business enterprises, the City will solicit MBEs and/o1 WBEs
as part of its procurement process, when apptopriate, Solicitation may be undertaken via
advertisements in minority publications or direct outreach by letter or email to identified State-

certified Ivl/WBEs, or by working with a clearinghouse such as the Syracuse Minority
Business Developmerrt Center. The City's established purchaselconhacting tluesholds will
apply. For purposes of the above, the M/WBE must be certified by Empire State Dovelopment

GSD) ttrough the Division of lv{inority and Women Business Development (DMWBD). The

City will keep documentation of IWWBE solicitadon in its records and any responses thereto.

Guideline #10: This policy shall be reviewed annually by the City of Lockport Common
Council.
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Cify of Loclrport

Sudget Amendment
Folicy

WIIEREA$ in complianee with the New York State Affice af the Compffoller, all
govefnmental entities ate recommend.ed to have and maintain a budget modiftcation poliey

that identifies appropriate practices and rcgulutian as they relate to Cityfinances; und

NOW TfrE&EFAnS BE IT RESOLWD,'that the Cily of Lockport does hereby adopt the

fohowing budget madificntion policies and ptocedares;

Guideline #1: All budget arnendments must be requested and approved prior to the expenditure

being incurred. No department shall make apurchase, enter into a contract, or otherwise obligate
City firnds without suffieient budget appropriation and an approved purchase order. Expenditures

incurred without prior approval shall not constitute justification fcr a budget amendment and rnay

be denied.

Guidetine #2: Department Headso throughout the year, may encounter budget line items that
require additional firnding for operational costs. The first priority is to utilize unused excess

funds within xheir department. If they can identify matching excess frrnds in their deparnnent to

be reduced in the sams amount of the requested increase, the Department Head may request an

individual amendment amounting from $1 to $10,000 within their budget, to be posted in New
World by said Department's Account Clerk and subsequently reviewed, approved, and posted

by the Director of Finance (without the need to fill out and submit the attached Budget
Amendment Worksheet). Inthe-ey,,Sptthat Se DepqfFEle{ilHead ca$rat identi* qxcess funds in
their depaltneat to covcr th9 Fsrpsted budgs,tary increase, thpJ-$re 'to folbq Guidelire #4.

Guideline #3: For individual amendment amounts ranging from $10'001 to $25'000 (in which
the Deparhrent Head can identifu excess funds ts match the requested increase), &e
Department Head will provide to the Director of Fkrance the attached Budget Amendment
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Worksheet, In this event, the Director of Finance shall have the authorization:

r To apprCIve requests for the transfer of firnds, not to exceed $25,000, within and

between the confractual, capital, and benefit expense items of a departrnent

budget, provided said administrative transfers do not exceed total appropriations

for the departmental budget as adopted or amended by the City Council.

o To approve requests for the transfer of fimds, not to exceed $25,000, within the

Personal Services account or from Personal Services to Equipment and

Confiactual, provided said authority is further limited to modifications for
tempcrary, cvertime andlor shift diiferential appropriationso which shall not
result in the creation of permanent full time or part-time positions.

Guidoline #4: For individual arnendments ranging frcm $25,001 to $501000 (in which the

Department Head can identiff excess fi,rnds to match the requested increase), the Department

Head will provide to the Director of Finance the attached Budget Amendment Worksheet' In
this event, the Director of Finance in concunenqp-with..1hf Mayg. shall have the

authorization:

r To approve requests for the transfer of funds which exceed $25,000 blt are less than

$SO,fu|O within and botween the equipment and conkactual areas of the deparhnent budget,

provided said transfers do not exceed total appropriations for the departmental budget as

adopted or amended by the City Council.

r To approve requests for the transfer of funds which exceed $25,000 but are less than

$SO,[[O within the Personal Services account or from Personal Services to Equipment and

Contractual, provided said authority is further limited to modifications for temporary,

overtime an#or shift differential appropriations, which shall not result in the creation of
permanent full time orpart-time positions.

Guideline #5: Ln the event of a true emergency that poses an immediate risk to plblic health,

safety, or the continued operation of essential City servioes, the Mayor, in consultation with the

Direitor of Finance, may authorize a temporary budget modification or expenditure. Any such

emsrgency action shall be documented in writing and submitted to the Common Council for
ratification at the next regular Council meeting.

Guideline #6: Common Council approval shall be required for all other budget ameneknents,

including reqlestn that transfer funds from ons department to anothero as well as the use of
contingency.=In these svents, the Departrrent Head will provide to the Director of Finance &e

attached Budget Amendment Worksheet, which will then be reviewed by the Finance Director

and submitted (in resolution format) to the Clerk's Offrce for the Common Council'to vote on.

Department Heads must provide this form to the Finance Director at least two weeks before the

Common Council meeting they wish this amendnnent to be voted on"

Guideline #1;Tna11 instances, there shall be no splitting of transfer amounts to avoid the next

level of authorization.

Guideline #8: This poliry shall be reviewed arurually by the City of Lockport Common

Council.
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Cify of Loclqport

Fund Bnlance Policy

WHEKEAS, in compliance with the New Yorh State Office of the Comptroller, all
gopetnn&ntal entities &re recotnmended to have and mtintuin afund balance policy that
identifies appropriatefund balance tevels as they relate to our cashflow, annual budgets,

and confingency; and

NOWT.fiE*gfOnE BE If fr"Es0LWD,thatthe City of Lockport does hereby udoptthe

following fund balance polieies and pracedures :

Guideline #1 - Use of Fund Balance: Fund balance is the accumulation of prior years' excess

or deficit ofall revenues and expense. Por the purposes ofthe budgel revsnue and expense

acfivity includes bond proceeds and debt service. Available fund balances shall not be used for

ongoing orperating expenditures, unless a determination has been made that available balanses

are in excess of required guidelines and plans have been established to address any future

operating budget shortfalls. Emphasis shall be placed on on+-time uses that achieve future

operating cost reductions and/or service level efiiciencies'

Guideline #2 - Goneral Fund: The City shall maintain a minimum unrestricted fund balance in
the General Fund equal to 20Yo of the following year's General Fund budgeted expsnditures, This

minimum level shall be maintained to support cash flow needs, covet unanticipatsd oxpenditures

of anon-recuning nature, meet unexpected insreases in service delivery costs, and mitigate

unforeseen revenue shortfalls. These funds are intended to avoid cash llow intemrptions, genemte

interest income, and reduce or eliminate the need for short-tefm borrowing'

In addition to the minimum requirement, the City shall strive to maintain a target unrestricted fund

balance of 25%to 30% of annual General Fund expenditures to further strengthen financial

resilience, address revenue volatility, respond to emergency events, and support long-term

financial stability.

Each year, the City shall budget an operating budget contingency of not less than 1,25% of total

budgeted General Fund expenditures.
Page I of2



Guideline #3 - Fund Balance Restoration
If at fiscal year-end, the City's unrestricted General Fund balance falls below the minimum
level established in Guideline #2, the Director of Finance shall prepare a fund balance

restoration plan.

The restoration plan shall be presented to the Comrnon Council as part of the subsequent annual

budget process and shall identify actions to restore the fund balance to the minimum level over a

reasonable period of time, considering economic condidons, revenue trends, and expenditure

requirements.

Guideline #14 - Non-General Governmental Funds: The appropriate balances shall be the

amount needed to maintain positive cash balances throughout the year with exceptions made for

those funds associated with economic development pu{poses rvhich may be aggregated by fund

type to maintain a positive balance. An adequate operating contingency expen$e shall be

budgeted to provide for business intemrption cosls and otherunanticipated or unbudgeted

expenditures. Enterprise funds shall also maintain adequate rsserves for emergency

improvements relating to new regulations, or eme:gsncy needs for capital repair or replacement.

Guideline #5 * Enterprise tr'unds: The City shall maintain a minimum cash balance in its

Enterprise Funds equal to three months of operating expense, or 25Q/o of the funds' annual

operating budget. This balance shall be maintained to ensure adequate maintenance reserves)

operating cash flow requirements, deb: service tequirements and legal restrictions. Where cost-

effective accsss to capital markets is available and debt financing is regularly used, replacement

balances shall not be maintained in a manner which charges current consumers to pay for frrture

facilities, with exceptions made for those funds associated with economic development

purposes. Balances in sxcess of three months of operating expense may be utilized for capital

purchases and replacements in lieu of debt financing if doing so allows for continued

maintenance of appropriate balances and funding plans. Altematively, surplus cash reserves may

be used for early debt retirement at the recommendation of the Finance Director and City
Treasurer, and approval of the Common Council. Financing decisions shatl consider the impact

on user rates.

Guideline,#6 * Internal Service Funds: To ensure adequate maintenance reserves, cash flow
balancing requirements, and legal restrictions, the Self-Insurance Funds shall maintain a cash

balance equai to the unpaid claini reserves payable amount on its balance sheet, as defined by

the independent actuary plus 10% of the snnual department operating budgets within the fund"

Net position within the fund should not fall below zero.

Guideline #7 - Annual Review: An annual review of cash flow requirements and appropriate

firud balances shall be undertaken to detemtine whether modifications ar€ appropriate forthe
roseryo policy.
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SEQR LEADAGENCY REQUEST

City of Lockport, N.Y. Common Council

DATE:

PROJECT TYPE:

AGENCY RESPONSES DUE:

PROJECT

December 16,2025

UNLISTED X TYPE I

January 15,2025

Lockport Streetscape lmprovements - Phase 2
City of Lockport, Niagara County, New York

Dear I nterested/l nvolved Agency:

The City of Lockport intends to establish itself as the SEQR Lead Agency pursuant to section
617.6 (b) of the SEQR regulations. Please provide any comments and/or concerns your agency
may have regarding this project to the contact person listed below by the response due date.

The subject project concept site plan and Part 1 of the Full EnvironmentalAssessment Form

(FEAF) are attached to this letter.

CONTACT PERSON: Caroline Bukowski, P.E., Senior Project Engineer
cbu kowski@n usslcarke. com

AGENCIES NOTIFIED

New York State Department of Environmental Conservation (NYSDEC)
Town of Lockport (Town)
New York State Canal Corporation (NYS Canals)

l:\2022\01 1 3A Pendteton (T) - 2024 Retainer\Regency Developmeht Subdivision SEQR Findings\SEQR LEAD AGENCY REQUEST

One Locks Plaza' Lockport ' NewYork ' 14094 ' (716)439-6688
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lmprovements -

Phase ll
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Traffic Advisory
Committee Meeting

10/20/2025
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Lock St. One Way from Caledonia Street to
Gooding Street
Connect Church Alley to Gooding St.

Amenity spaces in front of businesses

Angled parking along Lock Street

Reduce to strictly 2 lanes at
Pine/Gooding/Ontatio

Bioretention Areas: -1 2,292 SF

Sidewalk Areas: - 3,400 SF

42

Parking:
. Existing Striped Spaces: 18



Full Environmental Assessment Form
Part 1 - Project and Setting

Instructions for Completing Part 1

Part I is to be completed by the applicant or project sponsor. Responses become part of the application for approval or funding,

are zubject to public review, and may be subject to further verification.

Complete Palt I based on information currently available. If additional research or investigation would be needed to fully respond to

any iienL please answer as thoroughly as possible based on current information; indicate whether missing information does not exist,

or is not reasonably available to the sponsor; an4 when possible, generally describe work or studies which would be necessary to

update or fully develop that information.

Applicantdsponsors must complete all items in Sections A & B. In Sections C,D & E, most items contain an initial question that.

rnust be answered either "Yes'ior "No". If the answer to the initial question is'Yesn', complete the sub-questions that follow. If the

answer to the initial question is "No", proceed to the next question. Section F allows the project sponsor to identifu and attach any

additional information. Section G requires the name and sigrature of the applicant or project sponsor to verifu that the information

contained in Part lis accurate and complete.

A. Project and Applicant/Sponsor Information.

Name of Action or Project:
Streeiscape lmprovements - Phase 2

Project Location (describe, and attach a general location map):

City of Lockport, Niagara County. New York (S€e Exhibits 1 & 2)

Brief Description of Proposed purpose or need):

Slreetscape improvements at the Pine/Locucooding Street intersection ext€nd from Caledonia Street to the norlh, to Ontario Street to the south'

excluding a commercial business which is in the center island. The Erie Barge Canal is located to the east of the project site. Proposed Gl prac'tices

include bioretention areas and engineered tree pits. The purpose of the Gl praclic€s is to reduc€ impervious cover in the project area and direct

stormwater to be treated and infittrateO in Gl practices, thereby reducing the volume of stormwater runoff entering lhe combined sewer system, reducing

lhe volume and frequency of combined sewei overflow (CSO) events, increasing groundwater recharge, and reducing pollutant loadings that are
generat€d from the slte.

Name of ApplicanVSponsor:

City of Lockport

Telephone: 716-439-6688

E-Mail : vasmith@tockportny.gov

Address: gn. Locks plaza

City/PO: Lockport State: *" Zip Code: too*

Project Contact (if not same as sponsor; give name and title/role):

Caroline Bukowski

Telephone: 716-822-8000

E-Mail: cbukowski@nussclarke.com

Address:
80 Main Street, Unit A

City/PO:
Lockpori

State:
NY

ZipCode:
14094

Property Owner (if not same as sponsor): Telephone:

E-Mail:

Address:

City/PO: State: ZipCode;
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B. Government Approvals

C. Planning and Zoning

B. Government
assistance.)

Approvals, Funding, or Sponsorship. ("Funding' includes grants, loans, tax retief, and any other forms of frnancial

Government Entity If Yes: Identify Agency and Approval(s)
Required

Application Date

(Actual or projected)

a. City Counsel, Town Board, EnYeflNo
or Village Board of Trustees

City of Lockport

b. City, Town or Village EIYesElNo
Planning Board or Commission

City of Lockport

c. City, Town or fJYesENo
Viltaee ZonineBoard of Appeals

d. Other local agencies EIYesflNo

e. Counly agencies f[YesElNo

f. Regional agencies EYesENo

g. State agencies EIYesEINo NYSEFC

h. Federal agencies EYesENo

i. Coastal Resources.
i. Is the project site within a Coastal Area, or the waterfront area of a Designated Inland Waterway?

ii. Is the project site located in a community with an approved Local Waterfront Revitalization Program?

ril. Is the project site within a Coastal Erosion Hazard Area?

EIYesE['{o

EYesENo
EYesEINo

C.l. Planning and zoning actions.

Will administrative or legislative adoption, or amendment of a plan, local law, ordinance, rule or regulation be the EIYesEINo
only approval(s) which must be granted to enable the proposed action to proceed?

r lfYes, complete sections C, F and G,
r If No, proceed to question C.2 andcomplete all remaining sections and questions in Part 1

C.2. Adopted land use plans.

a. Do any municipally- adopted , town, village or county) comprehensive land use plan(s) include the site EYesElNo

ElYesEINo
where the proposed action would be located?

If Yes, does the comprehensive plan include specific recommendations for the site where the proposd action

would be located?

bls the site of t}1J iid aciion wittrin any local or regional special planning district (for example: Greenway;

Brownfield Opportunity Area (BOA); desigrrated State or Federal heritage area; watershed management plan;

or other?)

EYesENo

If Yes,
NYS Canal Conidor

c. Is the proposed action located wholly or partially within arr area listed in an adopted

or an adopted municipal farmland protection plan?

If Yes, identifr the plan(s):

municipal open space plan, []YesENo
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C3. Zoning

a. Is the site of the proposed action located in a municipality with an adopted zoning law or ordinance.
IfYes, what is the zoning classification(s) including any applicable overlay district?

The zoning classificalion for the proposed work area is business and industrial use.

EJYesENo

b. Is the use permitted or allowed by a special or conditional use permit? EYesENo

c. Is a zoning change requested as part ofthe proposed action? EYesENo
If Yes,

i. What is the proposed new zoning for the site?

C.4. Existing community services.

a. In what school district is the project site located? Litdpotl Clty School Diskict

b. What police or other pubiic prot€ction forces serve the project site?

Police

c. Which fire protection and emergency medical services serve the project site?
Fire

d. What parks serve the project site?
of & Parks

D. Project Details

D.1. Proposed and Potential Development

a. What is the general nature of the propos€d action (e.g., residerrtial, industrial, commercial, recreational; if mixed, include all
^^-^^.-1oi1Ttre 

gen€rsl rdm ot th6 gnipea aann e d drici ttre trotume'of stormwateidireaed to tho c6mbined sewer systom in the project area through
implemsntEtlon dgreen infrastruciure. The wort lncludos insiallatlon of bior€t€ntion ar€as and tree pits within the CiVs rightof-way, with roadways
and sk ewalks oraded to dimct stor.mw.ater runoff to he blonbntiolr areas and tree pits for capture. storaqe. angLtlggtmant.

b. a. Total acreage ofthe site ofthe proposed action?
b. Total acr€age to be physically disturbed?
c. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor?

0.84 acres

o 39 acres

0.84 acres

c. Is the proposed action an expansion of an existing project or use? E YeflNo
i. IfYes, what is the approximate percentage ofthe proposed expansion and identifu the units (e.g., acres, miles, housing units,

square feet)? % Units:

d. Is the proposed action a subdivision, or does it include a subdivision?
If Yes,

i. Purpose or type of subdivision? (e.g., residential, industrial, commercial; if mixed, speciff types)

EYesZINo

il'. Is a cluster/conservation Iayout proposed?
ifi. Number of lots proposed?
iv. Minimum and maximum proposed lot sizes? Minimum Maximum _

EYesfJNo

e. Will the proposed action be constructed in multiple phases? EYesZNo
l. If No, anticipated period of construction: 6 months

ir'. IfYes:
o Total number ofphases anticipated
. Anticipated commencement date of phase I (including demolition) _ month 

-yeat
r Anticipated completion date of frnal phase _ month year
. Generally describe connections or relationships among phases, including any contingencies where progress ofone phase may

determine timing or duration of future phases:
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f. Does the project include new residential uses?

IfYes, show numbers ofunits proposed.

One Family Two Family

!YesflNo

Three Family Multiple Family (four or more)

Initial Phase

At completion
of all phases

g. Does the proposed action include new non-residential construction (including expansions)?

If Yes,
i. Total number of structures
ii. Dimensions (in feet) of largest proposed structur€: height; width; and

- 

length
square feetild. Approximate extent of building space to be heated or cooled:

h. Does the proposed action include constructron or other activities that will m the impoundment any Yes

liquids, such as creation of a water supply, reservolr pond, lake, waste lagoon or other storage?

If Yes,
i. Purpose ofthe impoundmant:

tr Surface water sfteams flOther specifuir. If a water impoundment, the principal source of the water: Ll Ground water

iil'. If other than water, identify the type of impounded/contained liquids and their source.

iv. Approximate size of the proposed impoundment. Volume: million gallons; surface area: acres

v. Dimensions of the proposed dam or impounding stnrcture: height; length

vl'. Construction method/materials for the proposed dam or impounding skucture (e.g., earth fill, rock, wood, concrete):

D.2. Project Operations

a. Does the proposed action include any excavatron, mining, or dredging, during construction, operations, or both?

(Not including general site preparation, grading or installation of utilities
materials will remain onsite) Minor excavation will occur for installation

If Yes: large-scale offsite excavation is proposed.

or foundations where a1l excavated

of bioretention areas and pits: no mtn ing dredging or

i.What is the purpose of the excavation or dredging?

ii. How much material (including rock, earth, sediments, etc.) is proposed to be removed from the site?

r Volume (specifu tons or cubic yards):
r Over what duration of time?

dispose of them.jz. Describe nature and characteristics ofmaterials to be excavated or dredged, and plans to use, manage or

iv. Will there be onsite dewatering or processing of excavated materials? !vesfltlo
Ifyes, describe

v. What is the total area to be dredged or excavated? .... acres

vi. What is the maximum area to be worked at any one time? - .- acres

vir'. What would be the maximum depth of excavation or dredging? 

-feet

fiveslNoviii. Will the excavation require blasting?
jx. Summarize site reclamation goals and plan:

b. Would the proposed cause or result in alteration of, increase or decrease in size of, or encroachment

into any existing wetland, waterbody, shoreline, beach or adjacent area?

If Yes:
i. Identif, the wetland or waterbody which would be affected (by nam€, water index numbero wetland map number or geographic

description):
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ii. Describe how the proposed action would affect that waterbody or wetland, e.g. excavation, fill, placement of structures, or

alteration of channels, banks and shorelines. lndicate extent of activities, alterations and additions in square feet or acres:

,rt. Will the proposed action cause or result in disturbance to bottom sediments? EIYesDNo
If Yes, describe:

tv. Will the proposed action cause or result in the destruction or r€moval of aquatic vegetation? !YesENo
If Yes:
. acres ofaquatic vegetation proposed to be removed:
rexpectedaqeaEeofaquaticvegetationremainingafterprojectcompletion:
. purpose ofproposed removal (e.g. beach clearing, invasive species conffol, boat access):

. if chemical/trerbicide treatment will be used, speciff product(s):

v. Describe any proposed reclamation/mitigation following disturbance:

. proposed method of plant removal:

c. Will the proposed action use, or create a new demand for water?

If Yes:
i. Total anticipated water usage/demand per day:

it. Will the proposed action obtain water from an existing public water supply?

gallons/day

lYesZll'{o

EYesfl.{o
If Yes:

o Name of district or service area:

. Does the existing public water supply have capacity to serve the proposal?

r Is the project site in the existing district?
. Is expansion ofthe district needed?
r Do existing lines serve the project site?

tit. Will line extension within an existing district be necessary to supply the project?

If Yes:
oDescribeextensionsorcapacityexpansionsproposedtoservethisproject:

. Source(s) ofsupply for the districti
iu Is a new water supply district or service area proposed to be formed to serve the project site? E YesflNo

If, Yes:
. Applicant/sponsorfornewdistrict: -
r Date application submitted or anticipated:
r Proposed sourc{s) ofsupply for new district:

v. If a public water supply will not be used, describe plans to provide water supply for the project: 

-

vj. If water supply will be from wells (public or private), what is the maximum pumping capacity: gallons/minute.

EYesflNo
EYesEINo
EYesENo
ElYesENo
ElYesD.{o

d. Will the proposed action generate liquid wases?
If Yes:

EYesEINo

r. Total anticipated liquid waste generation per day: gallons/day

ii. Nature of liquid wastes to be generated (e.g., sanitary wastewater, industrial; if combination, describe all components and

approximate volumes or proportions ofeach):

ttt. Will the proposed action use any existing public wastewater treatment facilities? EYesENo
If Yes:
. Name of wastewater treatment plant to be used:
r Name of district:
r Does the existing wastewater treatment plant have capacity to serve the project?
o Is the project site in the existing district?
o Is expansion ofthe distict needed?

EYesEINo
EYesflNo
EYesENo
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Do existing sewer lines serve the project site? EYeslNo
Will a line extension within an existing district be necessary to sewe the project? EYesENo
If Yes:
r Describe extensions or capacity expansions proposed to serve this project:

iv. Will a new wastewater (sewage) treatment district be formed to serve the project site? EYesENo
If Yes:
. Applicant/sponsor for new district:
o Date appiication submitted or anticipated:
r What is the receiving water for the wastewater discharge?

v. If public facilities will not be used, describe plans to provide wastewater treatment for the project, including specifuing proposed

receiving water (name and classification if surface discharge or describe subsurface disposal plans):

vi. Describe any plans or designs to capture, recycle or reuse liquid waste:

a

t

e. Will the proposed action disturb more than one acre and create stormwater runoff, either from new point

sources (i.e. ditches, pipes, swales, curbs, gutters or other concentrated flows ofstormwater) or non-point

source (i.e. sheet flow) during construction orpost construction?
If Yes:

i. How much impervious surface will the project create in relation to total size ofproject parcel?

_ Square feet or _ acres (impervious surface)

_ Square feet or _aoes (parcel size)

EYesENo

il'. Describe types of new point sources.

iii. Where will the stormwater runoff be directed (i.e, on-site stormwater management facility/structures, adjacent properties,

groundwater, on-site surface water or off-site surface waters)?

If to surface waters, identifr receiving water bodies or wetlandsa

r WilI stormwater runoffflow to adjacent properties?
lv. Does the proposed plan minimize impervious surfaces, use pervious materials or collect and re-use stormwater?

IYesENo
IYesENo

f. Does the proposed action include, or will it use on-site, one or more sources of air emissions, including fuel
combustion, waste incineration, or other processes or operations?

If Yes, identifu:
i. Mobile sources during project operations (e.g., heavy equipment, fleet or delivery vehicles)

ZYesENo

Hea
ii, Stationary sources during construction (e.g., power generation, structural heating, batch plant, crushers)

NA

iif. Stationary sources during operations (e.g., process emissions, large boilers, eiectric generation)

NA

g. Will any air emission iources named in D.2.f (above), require a NY State Air Registration, Air Facility Permit, [YesZlNo
or Federal Clean Air Act Title IV or Title V Permit?

If Yes:
i. Is the project site located in an Air quality non-attainment area? (Area routinely or periodically fails to meet

ambient air quality standards for all or some parts of the year)
lr. In addition to emissions as calculated in the application, the project will generate:

DvesENo

(short tons) of Carbon Dioxide (CO:)
't'ondyear (short tons) of Nitous Oxide (NrO)

(short tons) of Perfluorocarbons (PFCs)

Tondyear (short tons) of Sulfru Hexafluoride (SF6)

Tondyear (short tons) ofCarbon Dioxide equivalent ofHydroflourocarbons (HFCS)

(short tons) of Hazardous Air Pollutants (HAPS)

a

a

a

(t

a

a
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h, Will the proposed action generate or emit
landfi lls, composting facilities)?

If Yes:
i. Estimate methane generation in tonJyear
ii. Describe any methane capture, controi or

but not limit€d to, sewage treatment plants, flYesZlNomethane

(metric)
elimination measures included in project design (e.g., combwtion to generate heat or

electricity, flaring):

i. Will the proposed action result in the release of air pollutants from open-air operations or processes, such as [Yes[No
quarry or landfill operations?

IfYes: Describe operations and nature ofemissions (e.g., diesel exhaust, rock particulateJdust):

j. Will the proposed actton result in a substantial increase in above present levels or generate substantial

new demand for transportation facilities or services?

If Yes:
i. When is the peak traflic expected (Check all that apply): I Moming ! Evening EWeekend

E Randomly between hours of 

- 

to 
,

1. For commercial activities only, projected number of truck trips/day and type (e.g., semi trailers and dump trucks):

iil. Parking spaces: Existing Proposed 

- 

Net increase/decrease

iv. Does the proposed action include any shared use parking?
y. If the proposed action includes any modification of existing roads, creation of new roads or change in

Ev.rflNo
existing access, describe:

vi, Are public/private transportation
vrl Will the proposed action include

savic{s) or facilities available within % mile of the proposed site?

access to public kansportation or accommodations for use of hybri4 elechic
flYesflNo
flYes!No

or other alternative fueled vehicles?
utr, Will the proposed action include plans for pedestrian or bicycle accommodations for connections to existing

pedesfian or bicycle routes?
!Yes!No

@iommercialorindustrialprojectsonly)gerrerateneworadditionaldemand flYesZINo
for energy?

If Yes:
i. Estimate annual electricity demand during operation of the proposed action

ir. Anticipated sources/suppliers of electricity for the project (e'g., on-site combustion, on-site renewable, via grid/local utility, or

other):

ttt. Will the proposed action require a new, or an upgrade, to an existing substation? flYesflNo

l. Hours of operation. Answer all items which apply.
i. During Construction:

Monday - Friday: 7 AM 17 Pld

Saturdav:
Sunday:

Holidays:

. Sahrday: ". 24hrs
r Sunday: _.?4 hrs

. Holidays: 24 hrs

il'. During Operations:
. Monday - Friday: 24a

a

a

a
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m. Will the proposed action produce noise that will exceed existing
operation, or both?

If yes:
i. Provide details including sources, time of day and duration:

ambient noise levels during construction, EIYesENo

site construclion eouiDment. activitv will be limited to hours between 7am and 7pm and/or conslraints of the Citv mde.

tr, Will the proposed action remove existing natural barriers that could act as a noise barrier or screen? EYesENo
Describe:

lithtins? flYesflNo
If yes:

i. Describe source(s), location(s), height offixture(s), direction/aim, andproximity to nearest occupied structures:

Street lighting will be inslqlled to match sunounding streets and some potential p€destrian wall(way lighting.

,r. WiU proposed action remove existing natual barriers that could act as a light banier or screen? flYesENo
Describe:

o. Does the proposed action have the potential to produce for more than one hour per day? IYes@No
IfYes, describe possible sources, potential frequency and duration ofodor emissions, and proximity to nearest

occupied structures:

If Yes:
i. koduct(s) to be stored

p Wi[ tn"proposed action include any bulk storage of petroleum (combined capacity of over 1,100 gallons)

or chernical products I 85 gallons in above ground storage or any amount in underground storage?
EYesENo

ii. Volume(s) _ per unit time (e.g., month, year)
iii.General1y,describetheproposedstoragefacilities:-

q. Will the proposed action (commercial, and recreational projects only) use pesticides (i.e., herbicides, E Yes ZINo
insecticides) during construction or operation?

If Yes:
i. Describe proposed treatment(s):

ii. Will the proposed action use lntegrated Pest Yes

r. Will the proposed action (commercial or industrial projects only) involve or require the management

of solid waste (excluding hazardous materials)?

If Yes:
l'. Describe any solid waste(s) to be generated during construction or operation ofthe facility:

r Constuction: tons per .*-_- (tudt of time)
r Operation : 

- 

tons per (unit of time)
il'. Describe any proposals for on-site minimization, recycling or reuse of materials to avoid disposal as solid waste:

Operation:

or disposal E Yes ENo

. ConsFuction:

a

ili. Proposed disposal methods/facilities for solid waste generated on-site:
r Constuction:

a Operation:
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s. Does the proposed action include construction or modification of a solid waste management facility? E YesZI No

If Yes:
i. Type of management or handiing of waste proposed for the site (e.g., recycling or transfer station, composting, iandfill, or

other disposal activities):
ii. Anticipated rate of disposaUprocessing:

. 

--Tondmonth, 

if transfer or other non-combustion/thermal treatment, or
. -_==-- TonVhour, if combustion or thermal treatment

iji. If landfill, anticipated site life: 

- 

years

t. Will the proposed action at the site involve the commercial generation, ffeatment, storage, or disposal of hazardous flYesfl No

waste?
If Yes:

L Name(s) of all hazardous wastes or constituents to be generated, handled or managed at facility:

ii. Generally describe processes or activities involving hazardous wastes or constituents:

iii. Specifo amount to be handled or generated 

- 

tons/month
iv. Describe any proposals for on-site minimization, recycling or reuse of hazardous constituents:

v. Will any hazardous wastes be disposed at an existing offsite hazardous waste facility? EYesflNo
If Yes: provide name and location of facility:

If No: describe proposed management of any hazardous wastes which will not be sent to a hazardous waste facility:

E. Site and Setting of Proposed Action

E.1. Land uses on and surrounding the project site

a. Existing land uses.

i. Check all uses that occur on, adjoining and near the project site.

E Urban E Industial Z Commercial E Residential (suburban) ! Rural (non-farm)

I Forest I Agriculture I Aquatic I Other(speci&):
ii. If mix of uses, generally describe:

The Droieci site is comoosed of commercial use. includinq servlces.

b. Land uses and covertypes on the project site.

Land use or
Covertype

Current
Acreage

Acreage After
Proiect Completion

Change
(Acres +/-)

a Roads, buildings, and other paved or impervious
surfaces

1.26 1.04 0.22

a Forested

a Meadows, grasslands or brushlands (non-
aericultual" includins abandoned agricultural)

t Agricultual
(includes active orchards, field, greenhouse etc.)

a Surface water features
(lakes, ponds, str@ms, rivers, etc.)

a Wetlands (freshwater or tidal)

a Non-vegetated (bare rock, earth or fill)

Other
Describe:

a
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c. Is the project site presently used by members of the community for public recreation?

i. If Yes: explain:

day care centers, or grouP homes) within 1500 feet ofthe project site?

If Yes,

ZlYesENo

that offers a

d. Are there any facilities serving children, the elderly, people with disabilities (e.g., schools, hospitals, licensed

NY 14094. The Dale Association is a
i. Idartify Facilities

human seNicesDale Association, located 33 Ontario Street,

ji. Dam's existing hazard classification: 

-

iii. Provide date and summarize results of last inspection:

feet

feet

gallons OR acre-feet

Y

acres

e. Does the project site contain an existing dam?

If Yes:
i. Dimensions of the dam and impoundment:

. Dam height:
o Dam length:
. Surface area:

o Volume impounded:

If Yes:
i. Has the facility been formally closed?

r Ifyes, citesources/documeirtation:

ii. Describe the location ofthe project site

iri. Describe any development consffaints due to the prior solid waste activities:

wastesolidorcommercial industrial facilitymanagementeversite usedbeen aasHasf. municipal,the project
wasteoneat used aats solidrswhich now was time, managementorthe siteor does project adjoin property

EvesElNo

relative to the boundaries of the solid waste management facility:

, flYesZlNo
facility?

g. Have hazardous wastes been generated, treated

property which is now or was at one time used
and/or disposed ofat the site, or does the projcct site adjoin

to commercially heat, store and/or dispose of hazardous waste?

If Yes:
i. Describe waste(s) handled and waste management activities, including approximate time when activities occurred:

Ac6Et to the Eilc is r*lricl€d. Ihit proptrry i5 rct B cdFtn seit it
!rrM

tsFd l.600hlmm (h€ pei*lEwircnhilhl
gro SmEdi6rion T.snsil St. / NYSEG - LskPd TrinEit

Bdwn

remedial actions been conducted at or adjacent to the proposed site?

If Yes:
r'. Is any portion of the site listed on the NYSDEC Spills Incidents database or Environmental Site

Remediation database? Check all that apply:

Provide DEC ID numbe(s):

ii. Ifsite has been subject of RCRA corrective activities, describe control measures:

estlNo

Provide DEC ID numbe(s): 9875147 9805389

NA

No

NYSDEC Environmentrl Site Re.rnerliation datahasel
8932141 , 93215'0, $2121 , 8001t4 , eA321T7

iii Is the project within
If yes, provide DEC ID

None of the lislings associated with or nearby properties suggesi a specillc

to (i), (iD or (iii) above, describe current status ofsite(s): environmental concern at therv. If yes

h, Potential contamination history. Has there been a reported spill at the proposed project site, or have any

ZIYesENo

Z Yes-spills Incidents database

I Yes - Environmental Site Remediation database

I Neither database

noiiqoUq Ploel.m Aclim

propsty rs rcltue:"N"M
ond

RNtr6M PmE€m
k16

Sndtl CohmeEaE9321d1
lito

Prot dE.Mromftbl

Cdrctlod ftopcrty --C(rsifdionCs6L Ctilrch.

b corcm alPrcEEm
sdb6iEd

SM/Hsriwc93212



v. Is the project site subject to an institutional control limiting properly uses?

Describe the lype of institutional control (e.g., deed restriction or easement):

Describe any angineering conhols:

Will the project affect the institutional or engineering conhols in place?

EYesEtto
If yes, DEC site ID number:

Describe any use limitations:

EYesElNo
Explain:

8.2. Natural Resources On or Near Project Site

a. What is the average depth to bedrock on the project site?

b. Are there outcroppings on the project site?

IfYes, what proportion ofthe site is comprised ofbedrock outcroppings?

4.0 feet

Y o
OT

c. type(s) present on project site: Llrban Land (UB) 100 %
o/

Yo

e. Drainage status of project site Well Drained:
Moderately Well Drained

I Poorly Drained

d. What is the average depth to the water table on the project site? Average: feet Groundwater nol encountered during

% of site
1 oo % of site

% of site

It should be noted that the USDS Web Soil
Survey indicates no digital data avallable
for the project area"

f. Approximate proportion of proposed action site with slopes: 0-l0o/o:
t0-15%:
l5o/o or greater:

--]-trto-u/o
% of site
Yo of site

g. Are there any unique on the project

If Yes, describe: 

-

h. Swface water features.
i. Does any portion of the project site contain wetlands or other waterbodies (including sheams, rivers,

ponds or lakes)?
ir'. Do any wetlands or other waterbodies adjoin the project site?

If Yes to either i or ii, continue. IfNo, skip to E.2.i.

rii. Are any of the wetlands or waterbodies within or adjoining the project site regulated by any federal,

state or local agency?

iv. For each identified regulated wetland and waterbody on the project site, provide the following information:

o Streams: Name Canal Classification c

' Lakes or Ponds: Name
. Wetlands:

' Wetland No.
Name

EyesZNo

ZvesflNo

EIYesfhto

Classification 

-

Approximate Si"" 

-

bv DEC)

v. Are any of the above water bodies listed in the most recent compilation of NYS water quality-impaired EYesE['lo
waterbodies?

If yes, name of impaired water body/bodies and basis for listing as impairedl

i. Is the project site in a designated Floodway? lves[[{o
j. Is the project site in the 100-year Floodplain? EYesENo

k. Is the project site in the 500-year Floodplain? es@{o

1. Is the project site located over, or immediately adjoining, a primary, principal or sole source aquifer? es

If Yes:
i. Name of aquifer:
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m. Identifu the predominant wildlife species that occupy or use the Project site:
Suburban animals such as birds,

squinels, and rabbits.

n. Does the project site contain a designated significant natural community?
If Yes:

l. Describe the habitat/community (composition, function, and basis for designation):

EYesZXt{o

ii. Source(s) of description or evaluation:
iii. Extent of community/habitat:

r Cunently: acres

acres

acres

r Following completion of project as proposed:

r Gain or loss (indicate + or -):

o. Does project site contain any species ofplant or animal that is listed by the federal government or NYS as ElYes[No
endangered or threatened, or does it contain any areas identified as habitat for an endangered or threatened species?

If Yes:
i. Species and listing (endangeredor

Peregrine Falcon

p. Does the project site contain any species ofplant or animal that is
special concern?

If Yes:

by NYS as rare, or as a species of [JYesZNo

r'. Species and

q. Is the project site or adjoining area currently used for hunting, happing, fishing or shell fishing? EYesZNo
Ifyes, give a brief description ofhow the proposed action may affect that use:

E3. Designated Public Resources On or Near Project Site

a. [s the project site, or any portion of it, located in a desigrrated district cErtified pursuant to flYes[JNo
Agriculture and Markets Law, Article 25-AA, Section 303 and 304?

If Yes, provide county plus district name'/number:

b. Are agricultural lands consisting of
f. IfYes: acreage(s) on project site?

highly present? [Yes[fNo

u. Source(s) of soil rating(s):

c. Does the project site contain all or part of, or is it substantially contiguous to, a registered National

Natural Landmark?
If Yes:

i. Nature of the natural landmark: fl Biological Communify I Geological Feature

ii. Provide brief description of landmark, including values behind designation and approximate size/extent:

EIYesZJNo

d. Is the project site located in or does it adjoin a state listed Critical Environmental Area? EvesZNo
If Yes:

i. CEAname:
ii. Basis for designation:
iil. Designating agency and date:
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e. Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or distriot ElY"r[f No

which is listed on the National or State Register of Historic Places, or that has been determined by the Commissioner of the NYS
Office of Parks, Recreation and Historic Preservation to be eligible for listing on the State Register of Historic Places?

If Yes:
i. Nature
ii. Name:

of historic/archaeological resource: EArchaeological Site EHistoric Building or District
Eligible property:Exchange Bank, Lockoort lndustrial Districl. Moore, Beniamin C., Mill (Lockport Ci9 Hall, New York.

iii. Brief description of attributes on which listing is based:

f. Is the project site, or any portion of it, located in or adjacent to an area designated as sensitive for
archaeological sites on the NY State Historic Preservation Office (SHPO) archaeological site inventory?

ZYesEINo

g. Have additional archaeological or historic site(s) or resources been identified on the project site? EYesZNo
If Yes:

i. Describe possible resource(s):
ii. Basis for identification:

h. Is the project site within fives miles ofany officially designated and publicly accessible federal, state, or local

scenic or aesthetic resource?
If Yes:

EYesENo

i. Identi! resource:
ii. Nature of, or basis for, designation (e.9., established highway overlook, state or local park, state historic trail or scenic byway,

etc.):
lii. Distance between project and resource: miles.

i. Is the project site located within a designated river corridor under the Wild, Scenic and Recreational Rivers EYesEJNo
Program 6I$YCRR 666?

If Yes:
i. Identi! the name of the river and its designation:
ji. Is the activity consistent with development restrictions contained in 6I.IYCRR Part666? lYesf[No

F. Additional Information
Attach any additional information which may be needed to clarifo your project.

Ifyou have identified any adverse impacts which could be associated with your proposal, please describe those impacts plus any

measures which you propose to avoid or minimize them.

G. Verifrcatioir
I certifu that the information provided is true to the best of my knowledge.

Applicant/Sponsor Name City of Lockpott

PRINT FORM

olzo lzo.S
rr:Jo./ o\ PL^;. +
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EAF Mapper Summary Report

B.i.i [Coastal or Waterfront Area]

B.i.ii [Local Waterfront Revitalization Area]

C.2.b. [Special Planning District]

C.2.b. [Special Planning District - Name]

E.1.h [DEC Spills or Remediation Site -
Potential Contamination Historyl

E.1.h.i IDEC Spills or Remediation Site -
Listedl

E.1.h.i[DEC Spills or Remediation Site -
Environmental Site Remediation Databasel

E.1.h.iii [Within 2,000' of DEC Remediation
Sitel

E.1.h.iii [Within 2,000' of DEC Remediation
Site - DEC lDl

E.2.9 [Unique Geologic Features]

E.2.h.i [Surface Water Features]

E.2.h.ii [Surface Water Features]

E.2.h.iii [Surface Water Features]

E.2.h.v Impaired Water Bodies]

E.2.i. [Floodway]

E.2.j. [100 Year Floodplain]

Wednesday, October 8,2025 1:36 PM

No

No

Yes - Digital mapping data are not available for all special Planning Districts.
Refer to EAF Workbook.

NYS Heritage Areas:West Erie Canal Corridor

Digital mapping data are not available or are incomplete- Refer to EAF
Workbook.

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

Digital mapping data are not available or are incomplete. Refer to EAF
Workbook.

Yes

932098, E9321 24, E5321 41, 932 1 56, 9321 21, 8001 54, C9321 77, C932177 A

No

Digital mapping data are not available or are incomplete. Refer to EAF

Workbook.

Yes - Digital mapping information on local, New York State, and federal
wetlands and waterbodies is known to be incomplete. Refer to the EAF
Workbook.

Yes - Digital mapping information on local, New York State, and federal
wetlands and waterbodies is known to be incomplete. Refer to the EAF

Workbook.

No

No

No

Disclaimer: The EAF Mapper is a screening tool intended to assist
project sponsoc and reviewing agencies in preparing an environmental
assessment form (EAF). Not all questions asked in the EAF ar€

answered by the EAF MapP€r. Additional information on any EAF
question c€n be obtained by consulting the EAF Workbmks. Although
lhe EAF Mapper provides the most up-to{ate digital data available to
DEC, you may also need to ontact lo€l or other data sources to
conlirm data provided by the Mapper or to obtain data not provided by
the lVlapper.
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E,2.k. [500 Year Floodplain]

E.2.1. [Aquifers]

E.2.n. [Natural Communities]

E.2.o. [Endangered or Threatened Species]

E.2.o. [Endangered or Threatened Species -
Namel

E.2.p. [Rare Plants or Animals]

E.3.a. [Agricultural District]

E.3.c. [National Natural Landmark]

E.3.d [Critical Environmental Area]

E.3.e. [National or State Register of Historic
Places or State Eligible Sites]

E.3.e.ii [Nationalor State Register of Historic
Places or State Eligible Sites - Namel

E.3.f. [Archeological Sites]

E.3.i. [Designated River Conidor]

No

No

No

Yes

Peregrine Falcon

No

No

No

No

Yes - Digital mapping data for archaeological site boundaries are not
available. Refer to EAF Workbook.

Eligible property:Exchange Bank, Lockport lndustrial District, Moore, Benjamin
C., Mill (Lockport City Hall, New York State Barge Canal Historic District

Yes

No

2Full EnvironmentalAssessment Form - EAF Mapper Summary Report
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t't A

City of Lockport - Resolution Request Form

Agenda DescriPtion:

Date submitted:

CommunitY Event

Budget Amendment

Contract APProval

Donation AccePtance

Grant ApPlication / Award

Fund Utilization Request

.{ Local Law €hange

CommunitY DeveloPment

CommunitY Event

Engineering Process

Code and Planning

Other

Topic Area (Setect Most Applicable Option):

will to meetlng.Eo lollowlngOtherwlse feguertto councll meetlng.cle|kto Ieastot prlore-ca!9!!9!.!!JtPIease Novide

of Attachments:
btLcJSA{\ae.,l-u) Gr< -}^L 5b\<-6

be released

andis

pliase

thisetc... ofemalls, any

field:tn thlsdenote check

Notes;

Date of Approval:



LOCKPORT AREA SOAP BOX DERBY

BYLAWS

Articl,e l- Name

The name of this organization shal.l, be Lockport Area Soap Box Derby (the "Organization")'

Article ll- PurPose and Mission

The Organization is organized excl,usivel,y for charitabte and educationat purposes within

the meaning of section 501(cx3) of the lnternal Revenue code.

Mission Statement:
The mission of Lockport Area Soap Box Derby is to inspire creativity, teamwork, and a love

of racing through the tradition of Soap Box Derby. The Organization provides youth and

famities with hands-on tearning experience5,'promotes STEM-based education, fosters

cominunity invotvement, and hosts safe, inctusive gravity-powered racing events in the

Lockport area.

ArticLe lll- Nonprofit and Tax-Exempt Status

1. The Organization shal,[ operate exctusivetyfor nonprofit purposes'

2. No part of the net earnings shait inure to the benefit of, or be distributable to, any

private individuaL.

3. The organization shatt not participate in or intervene in any pol'iticat campaign on

behal.f of or in opposition to any candidate for publ'ic office.

4. The Organization shal,t compl.y with atl, requirements of Section 501 (cX3) of the

lnternat Revenue code and'appticabte NewYorkstate [aw.

Articte lV- Board of Directors



Section 1. AuthoritY

The affairs of the Organization shaLt be governed by its Board of Directors'

Section 2. ComPosition

The Board of Directors shaLt consist of three (3) members, as fottows:

. Brandy Martucci- President and Race Director

. Brian Hasson -Treasurer

. Corinne Rozewicz -At-Large Board Member

No other directors or oiTicer positions shal,t exist untess these bytaws are amended

Section 3. Terms

Directors shal.[ serve without fixed terms and may continue to serve untiI resignation or

remova[.

Section 4. Vacancies and Removal

Any director may resign at any time. Vacancies or removats may be enacted by a majority

vote of the remaining Board rnembers.

Article V - Officers and Duties

Section 1. Officers

The Organization shat[ have the fol'towing officers:

. President and Race Director

. Treasurer

No other officer positions are authorized.

Section 2. President and Race Director - Brandy Martucci

The President and Race Director shatt:

. Serve as the chief executive officer of the Organization

. Oversee att operations, programs, and events

. Act as Race Director for atl Soap Box Derby events

. Preside over meetings of the Board



. Execute contracts and documentg on behatf of the Organization

. perform al,t administrative, operationat, and manageriat duties not otherwise

assigned

Section 3. Treasurer- Brian Hasson

The Treasurer shalt:

. Manage and oversee att financial, affairs of the organization

. Maintain accurate financia[ records

. Receive and disburse funds in accordance with Board approval

. Prepare financiat reports as required

. Assist with budgeting, tax fitings, and financiat compl'iance

. perform a1, financiaI and record-keeping duties not otherwise assigned

Section 4. Shared ResponsibiLities

Alt operationat, administrative, financial,, and organizationat tasks of the Organization shat[

be carried out by Brandy Martucci and Brian Hasson, jointty or individuatty as appropriate.

Articl,e Vl- Meetings

Meetings of the Board shal.l, be hel.d as needed. A majority of the Board shatl constitute a

quorum. Each director shal,l. have one vote. Actions may be taken by majorityvote.

Articte Vll - Gommittees

The Board may estabtish committees as necessary. Committees shal.l serve in an advisory

capacity unless otherwise authorized bythe Board'

Article Vlll- Confl,ict of lnterest

Directors must disctose any actuat or potential, confl,ict of interest and shal't refrain from

voting on matters in which they have a conflict.



Articl,e lX - Financial, Administration

Al.t funds of the organization shal,l, be used exctusivel,yto furtherthe organization's mission.

The fiscat year shatt be determined by the Board of Directors.

Article X - lndemnification

The Organization shatl. indemnify its directors and officers to the futtest extent permitted

underthe laws of the State of NewYork.

Ar.ticle Xl - Dissol.ution

Upon dissol,ution of the organization, atl remaining assets shal,l. be distributed to one or

more organizations quatifying under Section 501(e)(3) of the lnternaI Revenue Code,

preferabty a Soap Box Derby or STEM-based nonprofit serving chitdren.

Article xll - Amendments

These bytaws may be amended by a majority vote of the Board of Directors

Adopted on: rl ilAor/---If r
Secretary {if designated) or President Signature:

Brandy Martucci, President

BOARD RESOLUTION TO ADOPT BYLAWS

RESOLUTION OFTHE BOARD OF DIRECTORS

LOCKPORT AREA SOAP BOX DERBY

The undersigned Directors hereby adopt the foregoing Bytaws as the governing bylaws of

the Lockport Area Soap Box Derby.


