
CITY OF LOCKPORT 

BOARD OF FIRE COMMISSIONERS 

REGULAR MEETING – OFFICIAL RECORD 

Site: M-10 (Civil Service Office)   

February 3rd, 2026 – 5:00pm 

Present: Mike Tucker, Larry Eggert, Jon Wiley, Andrew Nemi and Denis Michel. 

Chief Quagliano, Jim Scapelliti and Clerk Stoddard. Heidi Truschel-Light. 

Absent: Corporation Counsel 

Call to Order: Comm. Michel called the meeting to order at 5:02pm.  

Comm. Michel led the Board in the pledge. 

Approval of minutes: 

Motion made by Commissioner Commissioner Tucker to approve the minutes from 1/6/2025 

and seconded by Commissioner Nemi. Ayes 5. 

Elections 

Commissioner Tucker nominated Commissioner Nemi for Chairperson of the Fire Board.  

Commissioner Michel nominated herself for Chairperson of the Board. 

Roll Call vote: 

Commissioner Eggert – Michel 

Commissioner Tucker – Nemi 

Commissioner Nemi – Nemi 

Commissioner Michel – Michel 

Commissioner Wiley- Nemi 

Commissioner Nemi will serve as Chairperson of the Fire Board for 2026. 

Commissioner Nemi nominated Commissioner Michel to serve as Vice Chair.  Seconded by 

Commissioner Tucker. Ayes 5. 

Chief’s Report 

1. Chief Quagliano expresses his gratitude to Commissioner Sienna Marren and Alderman 

Craig for their service to the Fire Board. 

 

2. Chief Quagliano welcomes newcomers Alderman Wiley and Commissioner Eggert to the 

Fire Board of Commissioners. 

 

 



3. 2nd Alarm Incidents 

364 Hawley- Fire was knocked down inside of 15 minutes and was contained to the 2nd 
Floor. Approximately 2000 gallons of eater used. 

45 Ontario- Fire was mainly contained to the bedroom of origin. One victim suffered 2nd 
and 3rd degree burns and sadly did not survive after being transported and treated at 
ECMC. Approximately 50 gallons of water used. 

216 West Ave- 3 unit building, 7 people evacuated. The building has been deemed a 
total loss due to extensive damage. 

4. 2025 2nd Alarm Incidents – 10 total, no total losses 
 

5. Year End Data/Reports for 2025 – 4672 total incidents, record low overtime use for the 
department and ambulance revenue exceeded the budgeted prediction. 

(Clerk Stoddard left the meeting at 5:30pm to fulfil duties at a Police Board Hearing) 

6. New recruit – Starts Fire Academy 1/8, doing very well so far. 
 

7. Captain Interviews at March Meeting 
 

8. Old Ladder truck and Old Chiefs car sold. 

 

Old Business:  

None  

New Business:  

Commissioner Nemi suggested the department look at operating with civilian drivers in some 

capacity. Chief Quagliano did not support that suggestion and advised those kinds of changes 

were not the prevue of the Fire Board and would need to be negotiated between the Common 

Council, Mayor & Fire Union. Union President Scapelliti also advised he would not support such 

an endeavor.  

 

Adjournment:  Motion to adjourn at 5:45pm made by Commissioner Tucker. Seconded by 

Commissioner Michel. Ayes 5. 

The next regular meeting of the Fire Board will be on Monday 3/2 at 5:00pm. 

Respectfully, 

Emily Stoddard 

City Clerk 

 

 
CC: Fire Board, Chief Quagliano, Mayor Lombardi and Corporation Counsel 


