
CITY OF LOCKPORT

Lockport Municipal Building

Regular Meeting
Official Record

Mayor John Lombardi lll called the meeting to order.

ROLL CALL

The following common councir members answered the roil cailAlderman Craig, Wyche, O'Malley, iogte anO KircnO"rg",Absent: Jon Wiley

March 11th,2026
6:00 p.M.

on motion of Alderman craig, seconded by Alderman Kirchberger, the minutes of the RegularMeeting of Februa ry 25th, z6za ai" n"reui ila;;;; as printed- in the Journat of proceedr:ngs.Ayes 5.

PUBLIC HEARING

The Mayor announced a public hearing to consider citizen comments regarding A Local LawEnacting a Temporary Moratorium on [aumpre-iamiv'U;;r C;"t ',h;T 
25 Units in the MUand MLI Districts in the City of Lockport.

Il8#ffi fi :i.rfr%?y"S f:: I #" i":ll " 
n s o r c o m m u n i cat i o n s re I a t i ve to t h e p ro p o s ed

Recess for public input

031126.1

3t11t2026
resolution.

Recess for public input.

The Mayor closed the public hearing

APPROVAL OF MINUTES

Rachel sosebee, 74 Akron shared a retter of opposition to this proposed

INVOCATION - pastor Steve O,Mara

ANNOUNCEMENTS

RECESS

Appointments:
FROM THE MAYOR



2126t2026 Adam J. Wagner is hereby appointed to Public Works Mechanic for the City of
Lockport Highways and Parks Department effective February 181h,2026. Said appointment is
permanent and subject to the City of Lockport Municipal Civil Service Rules and Regulations.

31512026 Mark J. Haenle is hereby appointed to Public Works Supervisor for the City of
Lockport Highway and Parks Department effective 112312026. Said appointment is permanent
and subject to the City of Lockport Municipal Civil Service Rules and Regulations.

FROM THE CITY CLERK

The Clerk submitted payrolls, bills for services and expenses, and reported that the
Department Heads submitted reports of labor performed in their departments.

Reviewed by the Finance Committee

031126.2
By Alderman Craig

Resolved that the Mayor and City Clerk be authorized to issue orders in favor of the
claimants for payrolls, bills and services to be paid on March12th,2026

Seconded by Alderman Wyche and adopted. Ayes 5

031126.3
By Alderman Wyche

Resolved that the Mayor and Common Council do hereby extend congratulations and

appreciation to the following City employees for their years of dedicated service to the City of
Lockport:

Employee Years of Service Title

Luca Quagliano
Alex Callara
Nathan Daigler
Tyler Harrington
John Roessler
Justin Desabrais

25
5
5
5
5
5

Fire Chief
MunicipalWorker
Firefighter
Firefighter
Firefighter
Firefighter

Seconded by Alderman O'Malley and adopted. Ayes 5

031126.4
By Alderman O'Malley:

Local Law No.1 of the year 2026
A Local Law Enacting a Temporary Moratorium on Multiple-Family Uses greater than

Twenty-Five Units in the MU and MLI Districts
Be it enacted by the City Counsel of the Gity of Lockport as follows:



Section 1: Short Title

This local law shall be cited as Local Law No. 1 of 2026 of the City of Lockport and is entitled
"A Local Law Enacting a Temporary Moratorium on Certain Multi-Family Developments."

Section 2: Legislative Findings

The City of Lockport has recently significantly updated its Comprehensive Plan and Zoning

Code. li is inevitable that implementation of these significant changes would reveal potential

gaps in the Code and considerations not fully evaluated in the Comprehensive Plan and

iesulting Code. One such situation that has arisen is the allowance of significant numbers of
multi--family dwellings in the MU and MLI districts. The greater density caused by more than

twenty-five such units within existing and new structures presents potential impacts on

community services and other aspects of the environment that may not have been fully

considered in adopting the current Plan and Code. Allowing a large number of dwelling units in

multiuse buildings, particularly in high-density areas, has profound, often contradictory,

environmental and community impacts. For example, while high-density development can be

more sustainable than suburban sprawl, it creates significant strain on local infrastructure if not

managed properly. Higher density allows for more housing on less land, which can reduce

urban sprawl and conserve surrounding natural ecosystems, but conversely, high-density,

large-scale, and, when poorly planned, multiuse structures can contribute to the "urban heat
islind" effect and increase stormwater runoff due to impervious surfaces. A massive increase

in residents can overwhelm local services, including sanitation, fire, police, and healthcare,

leading to longer wait times and reduced quality of service. The concentration of people can

strain 
-ging, eiisting water, sewer, and electrical systems, requiring significant upgrades. While

reducing overall car reliance, intense, high-density development can cause immediate,

localized traffic jams and overcrowding of public transit networks.

To address these concerns, the City Council believes that the City Comprehensive Plan and

Zoning Ordinance should be evaluated as they pertain to multi-family dwellings within the MU

and MLI Districts to ensure they are responsibly developed, and placed and sited in harmony
with surrounding uses and in appropriate areas of the City to protect and promote the public

health, welfare and safety. A moratorium is necessary to temporarily prohibit the establishment

of multi-family dwellings over twenty-five units in the MU and MLI Districts to preserve the status
quo while affording the City Council sufficient time to evaluate and to amend the City Zoning

Code, if appropriate.

Section 3: Authority

This moratorium is enacted by the City Council of the City of Lockport pursuant to its authority
to adopt local laws under Article lX of the New York State Constitution and Municipal Home

Rule Law Section 10.

Section 4: Moratorium

For a period of six (6) months from the effective date of this Local Law, there is hereby enacted
a moratorium on the granting of approvals by the City of Lockport for the establishment,
location, and operation of multiple family dwellings (as defined in $ 190-51.1 of the Zoning

Code). with a capacity of more than twenty-five (25) units, in the Mixed Light lndustrial and all



Mixed Use districts (as defined in Article 21 of the Zoning Code), including but not limited to
applications for rezoning, special use permits, site plans, variances, and building permits.
Applications may be received and processed, including the holding of public hearings, but no

approvals may be granted during the term of this moratorium.

Section 5: Variances

The City Council shall have the power, after a public hearing, to vary or modify the application
of any provision of this Local Law upon its determination that strict application of this Local Law
would impose practical difficulties or extraordinary hardships upon an applicant and that the
variance granted would not adversely affect the health, safety or welfare of the citizens of the
City or significantly conflict with the general purpose and intent of this Local Law. Any request
for a variance shall be in writing and filed with the City Clerk. All such applications shall promptly

be referred to the City Clerk, which shall conduct a Public Hearing on the application on not less
than five (5) days public notice and shall make its decision within thirty (30) days after the close
of the Public Hearing.

Section 6: Severability
The invalidity of any word, section, clause, paragraph, sentence, part or provision of this Local
Law shall not affect the validity of any other part of this Local Law which can be given effect
without such invalid part or parts.

Section 7: Repeal Of Other Laws

All local laws in conflict with provisions of this Local Law are hereby superseded and suspended
for the duration of this moratorium and for any additional period that this Local Law is extended.
This Local Law also supersedes, amends and takes precedence over any inconsistent
provisions of New York State General City Law, the City's Municipal Home Rule powers,
pursuant to Municipal Home Rule Law Sections 10 and 22. The General City Law provisions
intended to be superseded include all of the Articles 3 and 5-a of the General City Law, and
any other provision of law that the City may supersede pursuant to the Municipal Home Rule
Law and the Constitution of the Stale of New York. The courts are directed to take notice of this
legislative intent and to apply such intent in the event the City has failed to specify any
provisions of law that may require supersession. The City Council hereby declares that it would
have enacted this local law and superseded such inconsistent provision had it been apparent.

Section 8: Effective Date

This Local Law shall take effect immediately, as provided by law, upon filing with the New York
State Secretary of State.

Motion made by Alderman Craig to table resolution 031126.4.Seconded by
Alderman Fogle, A roll call vote was taken which resulted as follows:

Alderman Craig Aye
Alderman Wyche Aye
Alderman O'Malley Alo
Alderman Fogle Aye

, Alderman Kirchberger Aye. Motion carried.

031126.5
By Alderman Craig:



Resolution for Engaging Professional Services to Prepare LocalWaterfront
Revital ization Program

Whereas, the City of Lockport (City) has received a grant (Contract No. C1002291)

from the New York State Department of State (DOS) for $85,000 with $15,000 required local

match to prepare a LocalWaterfront Revitalization Program (LWRP); and
Whereas, the City issued a Request for Qualifications (RFO) on January 2,2026 for

consultants to assist the City with preparation of the LWRP; and

Whereas, the City received a qualifications statement from LaBella in advance of the

January 30th, 2026, 4:00 pm deadline; and
Whereas, LaBella's qualifications were reviewed by a team of City representatives and

LaBella was deemed well qualified to prepare the City LWRP; now, therefore be it

Resolved that the Mayor be authorized to execute an agreement with LaBella, 300

Pearl Street, Suite 130, Buffalo, New York 14202 for professional services to prepare the City

LWRP for a fee not-to-exceed $100,000.

Seconded by Alderman Kirchberger and adopted. Ayes 5

031126.6 Withdrawn
031126.7

By Alderman Kirchberger:

Resolved that pursuant to their request, the VFW Post 2535 organizers for a
Leprechaun 5K run and Leprechaun-in-training 1.5-mile walk are hereby granted permission to

conduct the run and walk on Saturday, March 21st,2026 starting at 9:00 am. Said permission

is subject to the VFW filing a certificate of insurance with the City Clerk naming the City of
Lockport as additional insured, and subject to approval of the race route by the Police Chief,

and be it further
Resolved that the Director of Highways, Parks and Water Distribution is hereby

authorized and directed to arrange for delivery of barricades to said area prior to the event.

Seconded by Alderman Wyche and adopted. Ayes 5'

031126.8
By Alderman Kirchberger:

Resolution Establishing one (1) Public Works Supervisor (water) Position and
Abolishing one (1) Senior Water Maintenance Worker Position

Whereas, the Common Council has been advised of operational and staffing

challenges within the Water Distribution Division of the Department of Public Works, including

increased overtime, supervisory workload, and employee burnout; and
Whereas, the Director of Streets and Parks has evaluated the staffing structure within

the Water Distribution Division and recommended a restructuring of positions to improve

operational efficiency and supervisory coverage; and
Whereas, the proposed restructuring would establish one (1) Public Works Supervisor

(Water) position and abolish one (1) Senior Water Maintenance Worker position within the
Water Distribution Division; and



Whereas, this restructuring results in no net change to the total number of full-time
equivalent positions within the division (FX.8340 - Water Distribution); and

Now therefore be it resolved, by the Common Council of the City of Lockport as
follows:

1. The position of Public Works Supervisor (Water) is hereby established within the Water
Distribution Department (FX. 8340).

2. The position of Senior Water Maintenance Worker within the Water Distribution

Department (FX.8340) is hereby abolished.
3. The Director of Finance is hereby authorized and directed to make any necessary

budget amendments to reflect the financial impact of this restructuring.

4. This resolution shall take effect immediately.

Seconded by Alderman Wyche and adopted. Ayes 5.

031126.9
By Alderman Fogle:

Whereas, the Locks Heritage District Corporation (LHDC) successfully applied for a
grant from the New York State Canal Corporation through the Erie Canal National Heritage
Corridor Commission to fund the design and installation of a tactile map on Canal Street
overlooking the historic Erie Canal Flight of Five Locks; and

Whereas, a tactile map is a specialized, accessible mapping tool designed to convey
spatial layout, orientation, and wayfinding information through tactile elements such as raised

lines, contrasting textures, and Braille or embossed text. While essentialfor individuals who
are blind or have low vision, tactile maps also enhance navigation and spatial understanding
for sighted users, serving as a universal design feature that benefits the broader public; and

Whereas, the LHDC has previously installed and maintained interpretive signs on Canal
Street and throughout the Locks District and has a demonstrated track record of creating world
class interpretive elements and proper maintenance of those elements; now be it

Resolved, that the Common Council, on behalf of the City of Lockport, authorizes the
LHDC to install a tactile map on Canal Street, pending a review and approval of the final
location from the Chief Building lnspector.

Seconded by Alderman O'Malley and adopted. Ayes 5

031126.10 ADJOURNMENT

At7 l4pmAlderman O'Malley moved the Common Council be adjourned until 6:00pm,
Wednesday, March 25th, 2026.

Seconded by Alderman Fogle and adopted. Ayes 5

Emily Stoddard
City Clerk



City Clerk

From:
Sent:
To:
Subject:

Rachel Sosebee <family.sosebee@gmail.com >

Wednesday, March 11,2026 1:35 PM

mayor@lockportny.gov

TEXTERNALI please vote against the housing moratorium

Dear Mayor Lombardi-

I am writing in opposition of the moratorium on housing units of 25 or more being discussed and voted on

tonight.

The moratorium blocks a current project with a lot of potential and it creates an unnecessary stumbling block

for future housing projects if the current Bewley Building project does not go through.

We have moved a few times and have been blessed to move to cities at the beginning of their growth. That

growth always included partnerships with outside companies and resources. Their downtowns also eventually

included mixed-use housing for multiple incomes and for multiple generations. This moratorium would add an

unnecessary challenge to finding partners and investors able to create such space and maintain the wonderful

historic setting we have inherited as a city.

One of the things Lockport has that none of our other cities have had is an opportunity to also grow their

tourism industry through an abiding connection with their history. Lockport has a beautiful historic set of
buildings and stories to tell that have a new life to give.

Lockport has a growing downtown with businesses owned and frequented by a variety of generations. It is
exciting to be part of this growth. Please do not hinder it by putting this moratorium in place. The Bewley

Building project has the potential to build a bridge between the past and the future. The nicer apartments give a

bridge for students and young professionals to put down roots and move beyond frat-house-like living. It also

creates a bridge for retirees to stay in Lockport, without having to take on the responsibility of ayard and other

maintenance. We don't have many options for either. Putting this moratorium in place would halt these kinds of
opportunities.

Please vote no on this moratorium. Give Lockport's generations a chance for better housing that can grow with
them. Give Lockport's downtown a chance to continue to grow. Please open paths, not shut them down. Vote

no.

Thank you for the work you do as alderman for Ward 5. Your work, seen and unseen, is appreciated. Thank you

for being part of making Lockport such a great place to live.

Iiach*l Si:sel:ee
7r& Abron Streel

1



Itc0it0itIt0
r!65

crrY oF LOCKPORT' NEW YORK
Lockport MuniciPal Building

One Locks Plaza
Lockport, NY 14094

February 26,2026

TO: Common Council

Under and by virtue of the authority conferred on me by the charter of the City of
Lockport, New York, I, John Lombardi III, Mayor of said City, do hereby appoint

Adam J. Wagner to Public Works Equipment Mechanic for the City of Lockport
Highway and Parks Department effective February 18,2026'

Said appointment is permanent and subject to the City of Lockport Municipal Civil
Service Rules and Regulations.

Witness by hand and the Seal of the City of Lockport this 26rh day of February 2026.

cc: A. Wagner
C. Dimmick
City Clerk

J



CITY OF LOCKPORT, NEW YORK
Lockport Municipal Building

One Locks Plaza
Lockport, NY 14094

March 5,2026

TO: Common Council

Under and by virtue of the authority conferred on me by the charter of the City of
Lockport, New York, I, John Lombardi III, Mayor of said City, do hereby appoint

MarkJ. Haenle II to Public Works Supervisor for the City of Lockport Highway and

Parks Department effective January 23,2026.

Said appointment is permanent and subject to the City of Lockport Municipal Civil
Service Rules and Regulations.

Witness by hand and the Seal of the city of Lockport this 5th day of March 2026.

m

cc: M. Haenle
C. Dimmick
City Clerk



City Clerk

From:
Sent:
lo:
Cc:

Subject:

Kristin Schubring <kschubring@lockportny.gov>

Tuesday, March 10,2026 2:04 PM

deputyclerk@ lockportny.gov
cityclerk@ lockportny.gov
AP Fund Totals 3/11/26

Hello,

lnvoices to be approved at the meeting on3/1U26 are as follows:

2025
FundGsewer-515,500
Total - S15,500

2026
Fund A General - 5737,485.34
Fund CD Community Development - 56,500.00
Fund CL Refuse & Recycling - 5104,462.24
Fund FX Water - $38,696.09
Fund G Sewer - 531,263.48
Fund MS Health lnsurance - S1,505'10
Total- 5319,912.25

Please let me know if you have any questions.

Thanks!

Kristin Bernardi Schubring

Principal Account Clerk

Finance Department
City of Lockport, NY

716.439.6620

1



City of LockpCIrt

Employee

Depadffi€nt Suild Maint - Krilding Meintenanae
T?ifl-Callara, Alexander J AFSCME - AFSCME

Depa*rnent Suild $*tei*t - Suildfng Maintereanc* Teitals [t'::plctl,ees 1

$epartn:ent Finance * Finance Separtrilent
1174 Previte, Jennifer L CSEA35 - CSEA 35 Hours

D€pe.lrnent Finance - Finance Departmeat Toia:$ flnp,oye€$ 1

*epa*ment Fire * Flre *€partettent
m3'QuaE[tno, Luca C.P. FIRE - Fire

142,1 Daigter, Nathan A FIRE - Fire

!42) Harrington, Tyler K FIRE - Fire

[426 Roessler, John R FIRE - Fire

1431 Desabrais, Justin A FIRE - Fire

Depnrtnrent Fire - Fire Oepartm#nt ?ot'rf$ frnploye*s 5

Depa'tfient Fslic* * Fslice Sep*rtment
1081 DiTullio, Kendra L POLICE - Police

1113 Nevins, Henry P POLICE - Police

1070 Belling, Marshall K POLICE - Police

1124 Glenn, Heather M POLICE - Police

1108 Meerboth, Paul C JR POLICE - Police

1129 Pino, Laura K POLICE - Police

1137 Tarnowski, Steven J POLICE - Police

1122 Pytlik, David P POLICE - Police

1102 Litten, Michael J POLICE - Police

1321 Costello, Michael W.L POLICE - Police

1515 Allore, Elizabeth M CSEA3SPT - CSEA 35 Hour Part Time
1516 Diebel, William C POLICE - Police

1517 Gelnett, Corey M POLICE - Police

1518 Gross, Stephen J POLICE - Police

Departr*ent pe*!:ce * F*lEee Separts*ent I'ctais finipioyees 14

*eparlfient F**hlia Works - Public Works
1045 Stark, Derrick I AFSCME - AFSCME

1049 Pratt, Kristopher W AFSCME - AFSCME

Depa*ffenl Public li/orks - Parhlic Srark$ T$tais firnpl*yeer 2
**peltmefit ??*sEe lryatqr - Wacte l tater nepertment

1035 Diel, Joel P CSEA4o - CSEA 40 Hours

1157 Peacock, Christopher DEPT 80 - Department Head 80 Hour

Depa*ftent Wa$te W#ter - Wa$t* Wfrt&r Departnrent ?otals fnlployees 2
D€partment t4fat*r Admie-: * W*ter Adm;ngstra*on

1155 Prica, Yvonne M CSEA35 - CSEA 35 Hours

1226 Elliston, Sandra E CSEA35 - CSEA 35 Hours

nepa*nrenl ld,*ter Adn'rin - i,,lfater Adr"$lni$tretisn Tot*'$ f*rploy*es 2

Employee Birthday Anniversary Report
Anniver$ary 

**?

zttgtzoll - --s- 
llylrrr,ri e^yo! Norl<t

udte

3lsl20rB

3126120Ot

3lL|ZOZL
3/Ll202r
3lu2o2L
319l2O2L

Years

I

2s':6ir. cfi,e}
s-prrzhqv,lcY
s" Firz{;XtW
s- ftrctJat*r
s-trirelP3IJ/

31312003
31312003

3/10/2008
3/30/2008
3/3112008
313012009

3l30lzoos
3lLl2010
3lBl20rB
3l612o2o
31212023

31612A23

31612023

31712023

23

23

18

1B

18

T7

L7

16

B

6

3

3

3

3

3l19/2007
31312008

3l28l2oo3
3/2812003

311312000

3ltgl2019

19

18

23

23

26

7
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City of Lockport
I HEREBY CERTIFY that the persons narned
in this payrollare employed solely in and have
actually performed the duties of positions and

Pay Day Register
Pay Date Range WFA|26 - 02112126

PaY Batch 02ltgl26indicated for the
PAID on

ts
CvitSewice

at

Batch Total

Female Employees in Pay Batch 47
Hours Description

2074 Disability - 207A Disability

ALWP - Administrative Leave with
BERV - Bereavement
CMPE 1.0 - Comp Earned @ 1.0

CMPE 1.5 - Comp Earned @ 1.5

CMPU - Comp Tlme Used

EDAY - Frdra Day

FHDE - Floating Holiday Earned

FHDU - Floating Holiday Used

FLSA. FLSA

FMLE - FMLA Extra Day

FMLN - FMLA Leave without Pay

FMLS - FMLA Sick Used

JURY - Jury Duty
OOT - Out of Title
OOT OT 1.5 - Out of Ttth OT at
OT 1,0 - Oveftime at Straight 1.0

OT 1.5 - Overtime @ 1.5

OT 1.5 SHIFT 10o/o - OT @ 1.5

OT 1.5 SHIFT 150/o - OT @ 1.5

PRSU - Personal Used

REG - Regular

REG Pf - Regular Part Time
REG SHIFI 10olo - Regular Shift
REG SHIFT 15olo - Regular Shift
REGS - Regular Seasonal

RET REFI - Ret Refund Contrib &
RETRO - Retroactive Pay

RGS-Regular-Salary
SAL - Salary

SAL PT - Salary Part Time
SCKE - Sick Earned

SCKU - Sick Used

VACB - Vacation Buy Out -

VACE - Vacation Earned

VAC1J - Vacation Used

Total

Withholdings and Deductions Gross Base

Gross 1d)0,379.70
Imputed Income
Federal
FICA

Medicare

New York State
3olo - RET ERS TIER 6
3olo - RET ERS TIER 6 OT

3olo - RET PF TIER 6
3olo - RET PF TIER 6 OT

3.50/o - RET ERS TIER 6
3.5olo - RET ERS TIER 6 OT

3.5olo - RET PF TIER 6

3.5olo - RET PF TIER 6 OT
4.5olo - RET ERS TIER 6
4.5olo - RET ERS TIER 6 OT
4.5olo - RET PF TIER 6
4.5olo - RET PF TIER 6 OT

457 o/o Deduction
457 Flat Dollar Deduction
5.75o/o - RET ERS TIER 6
5.75o/o - RET PF TIER 6

5.75o/o 'RET PF TIER 6 OT

60lo - RET PF TIER 6
AFTAC POSTTIX
AFLAC PRETAX

ALLSTATE POSTTA(
ALLSTATE PRETO(

Child Support - Amount
COLONIAL UFE POSTTAX

COLONIAL UFE PRETA,\

Firefighter Life Ins
FSA PRETM
Health Ins 298 Class 2 Family
Heafth Ins 298 Class 2 Single
Health Ins 298 Class 3 Family
Health Ins 298 Class 3 Single
Health Ins 298 Class 4 Family

Heafth Ins 298 Class 4 Single

Armed Forces Bank

Bancorp Bank

Bank of Akon
Bank of America

BANK OF AMERICA (2)

BANK OF AMERICA (4)
BANK OF AMERICA (6)

Bank on Buffalo

Capital One 360

Chase Bank

Chase Bank (2)

Chime

Citizens Bank

Cornerstone Comm FCU

Discover Bank

Encompass Niagara FCU

ESL rcU
Evans Bank

Hours Gross BenefiG
zz.rg

Health Ins 298 Class 2 Single ll'422.46
Health Ins 298 Class 3 Family 87,7L0.69

Health Ins 298 Class 3 Single 9'298.66

Health Ins 298 Class 4 Family 8,3L4.76

Health Ins 298 Class 4 Single 2,585.07

Total $152,008.83

Taxes

Gross Base

Gross Base

t4,279.72 984,808.40

$75,337.82

Gross Base

516,107.55
51,315.31

52,886.52

6,080.37

160.0000

80.0000
32.0000

116.0000
1.0000

273.2s00
212.0000
457.1700
108.0000

.0000
16.0000
28.0000

248.0000
8.0000

479.0000
17.0000
27.0000

1,451.7500
32.0000

100.0000
210.5000

12,725.0000
1B3.2500

160.0000

376.0000
80.0000

.0000

.0000
70.0000

.0000

.0000
1,992.L250

549.2500
80.0000

132.2548

283.0000

t,844.L0
3,462.70
1,599.32

.00

'00
8,548.08
9,163.53

.00

3,534.64
264.97
815.64

.00

r0,942.42
208.40

22,248.99
748.94
723.65

76,968.43
1,618.64
4,924.32
7,864.02

442,400.L0

6,304.20
5,219.48

12,598.29

1,280.00
553.33

337,664.97
.00

3,806.51
1,865.37

.00

18,025.82

3,821.66
.00

11,359.18

131,708.41

51,058.10
L4,279.72

53,218.07
2,279.36

322.32
557.30
154.32

t,7t0.37
226.33

5,349.65
303.94
568.31

69.43
4,736.01

226.29
13,186.04

L2,975.00

222.55
7,452.43

421.48

548.74
325.92
41s.66
513.60
548.24

2,579.70
95.21
32.88

170.6s
810.83

3,042.00
L,124.97
2,609.35

822.38
988.49
310.20

94r,504.29
984,808.40
984,808.40
958,Q47.36

75,977.76
t0,743.47
18,577.10

5,\43.77
48,867.16
6,466.51

152,847.Lr
8,684.07

12,629.27
r,542.U

105,245.00
5,029.05

20t,329.04
.00

3,870.49
t29,607.26

7,330.07
9,145.53

1,652.09

1,524.80

342.08
@

$18,998.09

.00

.00

.00

.00

.00

.00

Medicare

Total

Workers'
- General

Workers Compensation - Sewer

Workers Compensation - Water

Workers Compensation 50o/o

Total

Direct Deposits Amount

20,687.5498 $1,000,379.70

1,920.00

LAs3.52
7,997.17

18,566.92

10,835.55

1,690.14
76.28

5,119.04

3,480.22

6,377,25
2,002.01

1,552.60

24,228.74

199,929.52
800.00

195.00

1,552.23

550.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

Run by Ashley Bretherton on 2lL7 12026 9:43:28 AM
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City of Lockport
Pay Day Register

Pay Date Range 02lt3l21 - 02126126
Pay Batch 03105126

Servt
dollars,

Gross

4,19+.26 Imputed Income
2,860.69 Federal

and Deductions

ln 219
Female Employeee ln Pay Ba&h,16

Leave with

Hours

108.m00
76.qno

33,n2.29
t[,422.6

Gres Base

.00

.00

Gross Base Benefrts
ALWP - AdmlnlstraUr/e
BERV- Eercavernent

Health Ins 298 Class 2 Famlly
Health Ins 298 Class 2 Slngle

73,t39.73 6G),025.83 Heafth Ins 298 Chss 3 87
O4PE 1.0 - Oomp Eamed
CfvlPE- tS-- @mp- Eaf neat
CMPU - Comp Tlme Used

@ 1,0

@ l:s

EDAY- Erba Day
FHDU - FloaUng Hollday Used
FISA. FLSA
FMLS - FMt A Stck Used
HOL - HolHay
HOLW - lbltday Worked
HOT 2.2S - Holtday @erUme 2.2S
LWOP - Leave Wtthout pay
OOT - OutofTiHe
OT 1.0 - OverUme at Stratght 1.0
OT 1.5 - Overdme @ 1.5
OT 1.5 SHIFT t09o - OT @ 1.5
OT 1.5 SHIFT t5Vo - OT @ 1.5
PRSU - Personal Used
REG - Regular
REG Pf - Regular pat Tlme

.oo f!!eq|g?r.e-

.oo NatVo*$aG, , '

10,213.63 3% - RETERSTIER6
13,006.92 3% - REr ERS TIER 6 oT
10,341.96 306 - RETPFTIER6

L26.19 3o/o - RET pF TIER 6 OT
8,636.12 3.5%- RETERSTIER6
9,.149.50 3.S% - RFf ERS nER 6 OT

1s,746.91 3.5% - RET PF TIER 6
1,893.45 3.5% _ REr PF TIER 6 0T

,OO 4.5% . RET ERS TIER 6
31,253.75 4.5% _ RET ERS TIER 6 OT

6,+9.92 4.SVo - RET pF TIER 6
58,779,07 4.5% - RET PF TIER 6 OT
2,229.07 457 % Deducdon
6,896.32 457 Flat Dollar Deducdon
7,182.68 5.75a/o - RET ERS TIER 6

402,500.45 5.75% _RET PFTIER 6
5,834.10 5.75% -RET PFTIER 6 OT

165.3750
7:0000

305.0000
322.0000
292.0000

.0000
176.0000
284.0000
232.0(X)0

20.0000
10.0000

660.0000
24.0000

1,075.7500
51.0000

1.t4.0000
194.5000

11,514.0000
152.7500

9,317.!+0

32,9t0-J6
2,315.99

289.19

500.00

39.60
L,709.72

283.16
2'550.'E

351.71

568.31
12.82

2,061.29
220.60

8,786.10
13,005.(x1

222.55

3,849.76
376.02

6,42,583.59
620,792.49

77,lW.lO
9,639.56

16,666.93

1,320.52
,l8,819.73

8,090.62
72,870.69

10,048.92
L2,629.26

284.83
45,806.46
4,902.32

r28,722.5A
.00

3,870.50
66,935.01

6,539.33

8;314.76

2s85.07
$153,103.93

9,317.,10

$49,157.65

1,580.26

1,524.80

342.08

$19,182.82

Gro6s Base

642,583.59

Gross hse

s4,ffi9.22
52,713.11

6,080.37

ltealth Ins 298 Glass 4 Famlly
Health Ins 298 Class 4 Slngle
Total

Taxes
FICA

Medlcare

Total

Workers'

Workers CompensaUon - Sewer
Workers Compensadon - Wabr
Wo*ers Oompensatlon 50%
Total

.00

.00

.00

Direct Amount

REGSHIFT 
' - Pmrrlrr

REG SHIFf $% - Regutar Shlft
REGS - Regular Seasonal
RGS-Regular-Salary
SAL - Salary
SAL PI - Sahry part Time
SCKU - Slck Used
VACB - Vacauon Buy Out _

VACU - Vacauon Used
Tobl

328.0q)0 11,150.13
80.0000 1,280.00
70.0000 .00

.0000 3,806.51

.0000 1,865.37
495.5000 $,965.55.t0.{xx}0 2,226.s8ffi

AFI.AC POSTIA(
AFTAC PRETAX

AITSTATE KETTN(
AT TATE PRETA(
Orlld Support - Amount
@LONTAL UFE POSTTD(
@LONIAL UFE PRETA(
FSA PRETA,Y

Fiealttr fns 298 Oass 2 Famlly
Health Ins 298 Oass 2 gngle

, __flealtbJns298{lase3Famlly,
Health Ins 299 Oass 3 Slngle
Health Im 298 Oass 4 Famlly
Health Ins 298 Oass 4 StrEle
NEWYORK UFE

Bank of Amerlca
BANK OFAr{ERICA (2)
BANK OF AMERTCA (4)
Bank on &ffalo
Capltal One 360
Chase Bank

Chase Bank (2)
Chlme
Gtlzens Bank

OomembneOomm FCU-.fl} Dlsccryer Bank-
.00 En@mpass Nlagara Fo,J
.OO ESL rcU
.00 Erans Bank

.00 Finarclal Trust FCU

Fores Bank
Bank

325.92

415.66
st3.60
5,18.24

2F79.70
95.21
32.88

.810.83
3,163.68
L,124.97
+F09;35

822.38
988.49
310.20
162.43

.q)

.00

.00

.00

.00

.00

.00

.00

q"tq'dl:ffi

3,029.75

7,8/'7.06

2,449,79

1,6$1.11

3,234.q
4,085,06
2,136.42

\732,n
1,552-;61'

15,635.80
136,737,75

600;tr
195.00

1,349.50

550.00

lm.00
Run by Asrhy Bresrerbn on 2127120264:49:03 pM
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SCHEDULE

2Q26 2027

Pubtic
Open

House e

Pretiminary
LWRP

PoLicies,
Projects &

Use

PubLic
Open

House 3

FinaI
Projeci.
Policies.
& Uses
Review

Review
Draft P[an
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BUDGET
LaBel.l.a

CTLA
(M./UUBE)

Task Project
Manager

Senior Flanner,
Engineer or

Planner,
Engineer or Principats

Rates - Some Blended $rso $rz5 $roo $rso

TOTAL $zo,+oo $t,tso $+s,goo $z5,soo $roo,ooo

40

24

B8

178

q8

68

]76

6B

l34

4

o

t2

6o

o

o

76

o

18

!2

20

60

g6

32

48

72

36

Bo

o

o

o

10

o

B

r6

rO

72

24

4

16

t2

16

t2

72

16

24

$s,+oo

$z,6oo

$ro,zoo

$zr,o5o

$5,6oo

$z,6oo

$zz,4oo

$g,ooo

$rs,goo

'All fees ond rotes include fringe benefits, overheod ond profit

I LaBel.[a
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Licensure

JEN,ATHAN PEET

Principal

Jonathan is a registered landscape architect with over 25 years of experience
managing and collaborating with multidisciplinary teams to provide design
services for municipal, commercial, and institutional clients, Becognized for his

expertise in the design and execution of public landscapes, his work promotes
community connectivity, ecological resilience, and inclusive access, Jonathan's
experience spans a broad spectrum of project types including municipal
plans, transportation corridors, urban greenspaces and waterfronts, and
campus master planning, He brings to each project a commitmentto fostering
collaboration among diverse stakeholders, ensuring designs are embraced by
communities and response to long-term civic goals,

PROJ=CT EXP=RIEJ\CE

Chadakoin River Activation Project Phase 1, Jamestown NY

Role: LA / LA Sub Consultant

Buffalo Great Lakes Cruise Terminal, Buffalo NY

Role: LA / LA Sub Consultant

GOBike Buffalo East Side Trails lmplementation Proiect, Buffalo NY

Role: PM / LA Sub Consultant

Twin City Memorial Highway PEL Project, North Tonawanda NY

Role: PM / LA Sub Consultant

South Main Street BOA Nomination Study, Eden NY

Role; PM / LA Sub Consultant

Village of Warsaw BOA Plan, Warsaw NY

Role: PM / LA Sub Consultant

High Falls State Park, Rochester NY

Role; PM / LA Sub Consultant

City of lthaca Active Transportation Plan, lthaca NY

Role: PM / LA Sub Consultant

West Main Street Streetscape Phase lll, Rochester NY

Role: PM / LA Sub Consultant

Loopthe-Harbor Pedestrian Bridge and Trails, Utica NY

Role: PM / LA Sub Consultant

Village of Orchard Park Comprehensive Plan, Orchard Park NY

Role: PM / LA Sub Consultant

City of Corning Comprehensive Plan, Corning NY

Role: PM / LA Sub Consultant

Chemung Canal Connector Trail, Elmira and Horseheads NY

Role: PM / LA Sub Consultant

l-81 Viaduct Project, Phases I - lV Syracuse NY *

Role: PM / LA Sub Consultant

lnner Loop Transformation Study, Rochester NY *

Role: PM / LA Sub Consultant

Note: Projects above with an asterisk (.) indicate work completed while under
prior employment,

Aff iliations
\.-c a^- )a-a .,I t-l^^--l C

'ttri - _rr ( i-. , ,:,- I :,:, --

,"',-
i: - _.; ( ,)i_i J

^' 1 :r1r l4-.g , r:,1 :^':r.l .' C ,\SS.a tla
r(: )-r/; ta^: I -t-.

).c.^:-'.i-^iaa-lCr,

.i t._ '

J rli-1111

!.-i lri,r. )'

Jtr

Other

-l':l 'l'r'I L- --J-'.'
- 2" o -,,. - : .-r :'=Se'

1.,- ' tr{ j. -.-- l{ .- rl i

i {j 1. -: - :1 -"'1' ' li. r"si.l'

Education
rlL.r nai3C., -:',. ;.-r.rt<,i_c,11ir : j;:

|, '.:] )/ ) )1< I rii.:qt j / .'.( '1'ta:
i. j:;rg ... .lll

landscape architects
MBEIWBEIDBE

217 North Aurora Street
Suite 202
Ithaca, NY 14850
(607) 216-8483
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EDUCATION
University at Bufralo: Master of
Urban Planning

University at Bufralo: B.S' in
Environmental Geoscience & GIS

SADIE KRATT
Transportation PLanner

GObike Bufialo: East Side
Trai[s-Bufial.o, NY

As Transportation PLanner,

supported the East Side Trail"s

project which is a colLection of
various pedestrian and bicYcLe

treatments and Ped-bike bridge
connecting approximatelY
5.5 mi[es of destinations on
Buffalo's East Side Ro[e inctuded
developing GIS maPPing and
corridor analysis, evaluating and
recommending Pedestrian and
bicycLe crossi ng treatments,
and Leading public engagement
activities.

City of Bufialo: Scajaquada
Creek Path-Bufial.o, NY

As Transportation Planner,
supported the Sca.laquada Creek
Path (PlN # 5764.67) project,
which is a lr-mi[e multi-use
path and a [oca[[Y administered
federaL aid project. RoLe inctuded
developing GIS maPPing and
corridor analysis, evaluating and
recommending pedestrian and
bicycLe crossin g treatments,
and Leading Public engagement
activities,

Adirondack Gtens Fal.Ls

Transportation Councit (A,/
GFTC): Bicycle-Pedestrian
Connectivity Plan-Town and
VitLage of Greenwich, NY

P[anner reviewing existing
conditions and PubLic inPut to
develop bicycl.e and Pedestrian
improvement concePts at five
priority locations.

City of Rensselaer NYSERDA

Clean Mobitity-Rensselaer' NY

The objective of this studY is to
assess cLean mobiLitY oPtions
to meet the identified needs of
residents of the City of Rensselaer.

The study included develoPing
an executing Public engagement
activities, and working with
local partner agencies to
develop the mobi[itY P[an. The
study deveLoped microtransit
atternatives, Partnering wtth
CDTA and Rensselaer CountY. To

help finaLize the recommended
pLan LaBel"l"a also assessed
infrastructure needs, incLuding

vehicLes and chargers, caPitaI and
operaiing costs to inform next

steps. The studY wiLL be used to
appLy for demonstration funding
through the same Program

Seneca Nation of lndians:
Center Street ComPlete
Street Reconstruction StudY-
Salamanca, NY

The SNI is planning to reconstruct
of a 2,736-fl, portion of Center
Street from the railroad to the
northern TerritorY boundarY
at Forest Avenue in the CitY of
Sa[amanca. The reconstructed
roadway is to be a comPlete
street, with accommodations
for pedestrians and bicYcLists.

LaBeU.a Associates Performed
a pretiminary studY on the
reconstruction and Provided
recommendations and
preLiminary cost estimates.

sadie is a Transportation Planner with three years of experience

working in sustainabiLity planning and GlS. Her focus is on environment

and tra-nsportation pLanning, with experience in sustainabiLity transit,

data anaLysrs, and outreach. She is skilLed in ArcGlS Pro, Map' and

Onlrne; oblsr Microsoft Suite; Adobe Creative Suite; R (lniermediate);

HTML; CSS; and JavaScriPt (Basic)

I LaBet[a
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PE
ProfessionaI Engineer
NY PA, MA, FL

EDI.'CATION
Renssetaer Potytechnic lnstitute
B.S. in CiviI Engineering

ORGANIZATIONS
I nstitute of Transportation
Engineers (lTE), Member

zozr Transportation Professiona[
of the Year, ITE NY Upstate
Section

New York Publ.ic Transportation
Association Leadership lnstitute
(PTLI), Graduate

Mass Transit Magazine
4o Under 40 - 2o24

GObike Bufialo: East Side
Trai[s-Bufrato, NY

Projeci Manager for the East Side
Traits project which is a cotLection
of various pedestrian and bicycl.e
treatments and a ped-bike bridge
connecting approximatety 5.5
miles of destinations on Buffato's
East Side. Doug's role in this
$4M state and locatly funded
pro.lect incLuded teading the final
pro.lect ptanning phase, publ.ic
engagemenl, and preLiminary and
finaIdesign.

City of Bufalo: Scajaquada
Creek Path-Bufialo, NY

Project Manager for Scajaquada
Creek Path (PlN # 5764.67), which
is a r.r-mile multi-use path and
a locaLl.y administered federaI
aid pro.1ect. Doug's rote inctuded
l"eading the final project p[anning
phase, publ.ic engagement,
design report, environmentaI
cLearance, pretiminary and final
design phases, and working with
the City of Buffalo and NYSDOT
Region 5 Local Projects.

City of Rensselaer NYSERDA
Ctean Mobil,ity-Renssetaer, NY

The objective of this study is to
assess cLean mobitity options
to meet the identified needs of
residents of the City of Renssetaer
The study included deveLoping
an executing pubtic engagement
activities, and working with
Local partner agencies to
devetop the mobil"ity plan. The
study deve[oped microtransit
aLternatives, partnering with
CDTA and Rensselaer County To
heLp finalize the recommended
pLan, LaBetl"a atso assessed
infrastructure needs, incLuding
vehictes and chargers, capitaL and
operating costs to inform next
steps, The study wiLL be used to
appLy for demonstration funding
through the same program.

I
l DOUGLAS TEATOR

Drrectcr - i'"1 utLt;- Modal Grcup

Dougtas is a transportation engineer with over 18 years of experience,
He speciaLizes in engineering and p[anning studies retated to
muLli-modaL and non-motorized modes of transportation. Dougl.as'

experience incLudes pedestrian safety, accessibility and connectivity
studies, compLete streets, mass-transit infrastructure ptanni ng,

and multi-disciptinary projects such as mobil,ity hubs connecting
muLtipLe modes of transportation and incorporating buiLdings and
parks./Landscaping into the project scope. He leads projects from
the planning and conceptualization phase through finaIdesign and
construction. He manages a team of engineers and ptanners that use
data-informed ptanning to devetop studies and recommendations to
improve transportation efficiency, safety, and mobiLity, He has hetped
agencies secure state and federal funding for projecls and has Led the
impLementation of m uLti ple statewide award-win n i ng pro.lects.

I LaBeLLa
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PE, WEDG
Professional Engineer
NewYork

Water's Edge Design Guidelines
ProfessionaI

EDUCATION
University at Bufialo: M.S' in
Civit,/EnvironmentaI Engineering

Manhattan Co[[ege: B'S. in
Environmental. Engineering

Town of Evans: Lake Erie Beach
Park Shorel.ine Stabilization
Study-Evans, NY

Project Engineer and Manager
responsible for conducting a

review of historicaL and exlsting
conditions at the site and using
these findings to Provide an

ln-depth alternatives ana[Ysis

for how to address streambank
erosion, shoreline erosion, and
recreationaI area enhancement
at a municipal beach and Park
lnteracted with a stakeholder
committee throughout the studY
to evaluate and consider Public,
State, and municiPa[ interests in
the future use of the Park

Town of Man[ius: West Branch
Limestone Creek StudY-
Man[ius, NY

Project Engineer resPonsible
for conducting studY of the
West Branch Limestone
Creek Watershed. Oversaw
development of the hYdroLogic

and hydrautic (H&H) model'
developed historicaL and existing
conditions rePort, and PrePared
conceptuaL designs to address
flooding and erosion concerns
in the short- and long-term The

study proposed nature-based

JARED PRISTACH
S=nl :r Inv,rcnnieni3l Flglneer

Jared is an Environmental, Project Manager and Environmental

Engineer responsibLe for coordination and successfuI comptetion of

cLiriate resiLience pro.lects and so[ar array deveLopment, He currently

manages Brownfield cteanup Programs, shoreLine resi[ience, and solar

desigi prolects, His project experience includes phase I and phase ll

EnviionmentaLSite Assessments (ESAs) New York State Department

of EnvironmentaI conservation (NYSDEC) State Superfund pro.lects

(incLuding remedial design and construction oversighD, remedtaI

systems 
-operation 

a nd mai ntenance, g reen i nfrastructure desi g n, civi I

engineering site design, shoreline and streambank resiLience pLanning,

and structural engineering design of recrealional faciLities

erosron mrtigation soLutions such
as a Christmas tree revetment'
ftoodplain expansion, and
reintroduction of beavers into a
nature preserve to he[P retain
ftoodwaters.

Assembtage Architecture: Henry
Hudson Ctimate AdaPtive Park-
City of Hudson, NY

Prolect Manager and Lead
Engineer responsib[e for guiding
design of a climate-adaPtrve Park
that accounts for sea Level rise on

the Hudson River ResPonsible
for preparing Living shoreline and
recreationaL designs, overseeing
structural designs and permitting
efforts, and adaPting designs
to account for Permitting and
environmental contamination
constraints, Assisted the Prime
consuttant with Presentations to
the City CounciI and the generaL
public

I LaBel,[a
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Gtsp
Geographic I nformation Systems
Professionat (GISP)

EDUCATION
SUNV Bufialo: M,A. in Geography

SUNY Bufralo: B.A, in Geography

ONGANIZATIONS
NYSGIS Association

Western NewYork GIS Users
Group

Explore & More - The Ral.ph C.
Wilson, Jr. Chitdren's Museum
Advancement Committee
Member

American PubLic Works
Association, Member, Western
Branch

AWARDS
NYSGIS Association - Individuat
Contribution to the Profession
Award, zozr

Esri Special Achievement in GIS
(SAG)Award,2o24

Erie County IDA: Bethlehem
Steel ShoreLine Trait
Assessment- Bufial.o, NY

LaBel-La has been tasked with
evaluating the potentraI route for
a new waLking trailthrough the
historic Bethl.ehem Steel area
of Lackawanna and Hamburg,
in Erie County, a joint effort
between LaBe[[a's planning and
DIG groups. GIS Lead responsibte
for developing and managing
al"l" of the mapping and GIS data
used for analysis, Assisted by
defining ihe needs for a Routing
lmpact script developed using
ArcGlS Python scripting ioots. The
script alows the project team to
dynamicatty change inputs such
as affected resources (residentiaI
areas, parks, wetLands, etc.), as
wel.[ as the proposed traiL route.
The script outputs resulting
impacts from the traiL dynamicaLly
based on these inputs This
approach has altowed the project
team to very easily change
parameters such as proposed
route, as weL[ as add new routes,
and quickly see results

City of North Tonawanda - Utility
GIS Program Devetopment
Project Manager for the LaBeU.a
team hetping the City of North
Tonawanda devetop its GIS
program. WhiLe the initial" intent is
to support an update to the City's
Hydraulic Model. this work wit[
support further GIS development
in the City, This first phase
incorporated previousty digitized
shapefi les, georeferenced
scanned as-builts and record
drawings, and digitized new data,
The team then buiLt an ArcGlS
Experience Builder site to provide
the City DPW with easy access
to GIS information. Devetoped
a Field Maps application that
enabtes DPW staff to update
information in the fiel.d and add
new assets as they are instatted,

REBECCA L. SMITH
Dala ln'ielligence Group Disctpline Leacler

Becky has over 20 years of experience in the GIS industry with wide-
ranging roles and responsibitities. She has expert knowtedge in using
EsriArcGlS mapping and spatiaLdata anaLytics software to provide
sophisticated spatial anaLysis, data management, and mapping for a

wide variety of projects ranging from Environmenta[ lmpact Studies
(ElS) and Federal Energy Regulaiory Commission (FERC) fiLings for
Large scaLe, complex muLti-state Linear energy projects, Department
of Defense (DoD) pLanning-related projects, to locaI water utiLity
clients. She has been a very hands-on technical asset, but also has
experience with department management and project management.
She has robust experience with developing fiel"d-data workftows, task
automation, and cartography. ln addition, she has recently co-authored
the University at BuffaLo's GoLd Standard course for online learning
through the department of Continuing Education, teaching students an
introduction to Esri's latest desktop software, ArcGlS Pro.

IIt:

#,

I LaBe[[a



I
ii

cpRp
Certified Parks and
Recreation Professional

€DUCATION
Rochester lnstitute of
Technotogy: Executive Masters
in Business Administration

K. U. Leuven: M.S, in AdaPted
Physical. ActivitY

Cotlege at BrockPort SUNY: B.S.

in Physical. Education

SRGA$.{IZATIONS
National Parks and
Recreation Association

American Ptanning Association

Rochester Press Radio Ctub, Vice
President

M TGHAEL COCQUYT
Senlcr Prcgr33l Manager

Michaet's diverse work background gives him keen insight into

the needs and desires of our clients Before joining the LaBeLl"a

team, Michael spent over a decade in varying roles of research

and development of inclusive recreation and universal design His

ro[es have crossed the sectors of education, therapeutic recreation,

environmentaI conservation, and facilities management, Michaet's

most recent work invotves acting as a Liaison for both private and

pubLic groups, navigating state grants and incentives for community

development reLated to Parks and Recreation,

Town of Macedon: Erie Canal
Grant Appl.ications and
Coordi nation- Macedon, NY

As a grant writer and
administrator guiding the Town
of Macedon in a hoListic aPProach
to incorporating the Erie CanaL

into their communitY Park,
recreation, and transPortation
assets. Projects currently funded
and in progress include: an

accessible boat and kaYak Launch

and Macedon Canal Park, the
construction of a Main Street
"pocket park", an accessib[e
playground and restroom
faciLiiies at Gravino Park, an

expansive Loop traiL at BuLtis Park'

and improved sidewaLk and traiL

access connecting a[[ of these
resources. The LaBeLl.a grants
team has also assisted with
canaI evenl grant suPPort and

connecting alL of these projects to
the economic devetoPment and

downtown revitaLization efforts of
the Historic HamLet,

City of Batavia:Austin Park
Master Plan-Batavia' NY

During the Master P[anning
Process, coordinated with Project
managers, LandscaPe architects,
city staff and equiPment
vendors to ensure the Process

and outcome was as inclusive
as possible, What started as

the addition of an inclusive
ptayground has now resulted
in a reimagination of the Park.
Focused on increasing value as a

placemaking space for PeoPle of
aL[ abitities and mobiLities,

Mul.tipl"e Towns and Vi[[ages:
New York Main Street Grant
Adm i nistration-Various
Locations, NY

From the initiaL scoPe review
and approvals to final funding
distribution, has worked with
muLtipLe municipalities to
ensure a streamlined grant
administration for New York
Main Street projects (both

Target Area and Anchor Grants)
Projects have ranged in slze
from $5o,ooo to $5oo,ooo
Coordinated contractor and
property owner communications
and periodic review, to ensure
grant comptiance and Project
effi ciency. These relationshiPs
buiLt with contractors, NYMS staff,

and property owners are resulting
in beautifuI" transformations
currently taking Place in

Macedon, Bergen, and FredoniaI LaBel.[a
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JOSHUA GREENE
nl ^^^^-t Lrri ll i\-t

Josh is a planner with experience in both the public and private
sector, having worked previousLy as the environmentaI planner and
GIS Coordinator for the City of Niagara Fall.s He has a broad range of
experience incLuding projecls focused on SEQR and NEPA review
floodplain and brownfield development administration, site ptan
review downtown revita[ization development, and ecosystem service
and sustainabitity pLanning Throughoui his experiences, Josh has
effectively worked for municipalities and with various planning boards,
federal and state agencies, and community groups to develop hoListic
projects that wiLt benefit communities for generations.

gDt!cATtoN
Rochester lnstitute of
Technology:M.S. in
EnvironmentaI Science

Daemen Co[[ege: B.S. in Biol.ogy

ONGANIZATIONS
American Ptanning Association

Strong Towns Bufiato, NY
Chapter

Vil.Lages of WeU.svitl.e, Lancaster,
Gowanda, and the Hamlet of
West Falts: NewYork Forward
Initiative-Wel.l.svit[e, Lancaster,
Gowanda, and West FatLs, NY

Planner responsib[e for
developing Strategic lnvestment
Ptans for the ViLlage of Wel,Lsvil.te,
ViLl"age of Lancaster, ViLlage of
Gowanda, and the Hamtet of
West FaL[s. HeLped organize and
faciLitate numerous community
engagement activities to eLicit
pubLic opinion and support for
a slate of $+.SM in projects for
the State to fund, in addition
to inventorying the existing
conditions of the community.
Strategies for community
engagement i nctuded developing
muLtipl"e onLine and physicaL

surveys, hostrng severaI pubLic
workshops, tabLing at community
events, and engaging with often
overtooked populations such
as students. lnventorying the
existing conditions for the Villages
was accomplished through
anaLyses utilizing GIS software
and information gleaned from
stakeholder interviews.

Town of Eden: BOA Plan-Eden,
NY

PLanner for the Town of Eden's
BOA PLan. ResponsibLe for the
development of the community
engagement pLan and the
study area's inventory and
analysis, The project is focused
on several key subareas in the
Town's downtown and former
agricuttural and industriaI sites
which wiil" involve a combination
of infiLL deveLopment, master
planning, and addressing gaps in
community needs, The goals for
this pl"an are to identify reaListic
actionabLe recom mendations that
move forward the revitaLization
of several key sites and the town
overalL.

Vitlage of Warsaw: BOA Pl.an

Study-Warsaw, NY

P[anner for the Vil"Lage of
Warsaw's BOA Pl"an. Responsibte
for the deve[opment of the
community engagement ptan
and the study area's inventory and
analysrs. The project is focused
on several key subareas in the
Vittage's downtown area and
former industrial" sites which
wit[ invotve a combination of
infi [[ deveLopment, master
planning, and addressing gaps in
community needs.

n LaBel,[a
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NORABELLE GREENBERGER
3r'cwi'iielcls itzlarxei Leaci

NorabeLLe is the Eastern NY PLanning Lead and Brownfields Market

Leader at LaBeLla Associates, with over rz years of experience in

community, environmentaL, and transportation ptanning Herwork
focuses on downtown revitalization and site revitalization pLanning,

inc[uding the development of Brownfield opportunity Area (BoA) Plans

Downtown Revital"ization lnitiative (DRl) and NY Forward strategic
lnvestment PLans, and economic deveLopment strategies, she is weL[-

versed in funding programs, project implementation strategies, and

SEOR as we[[ as securing and admrnistering grant funds for pubtic and

private entities.

A{CP
American lnstitute of Certified
P[anners

€D{.'CATION
Columbia UniversitY: M.S. in
Urban P[anning

Smith Cotl.ege; B.A. in
Architecture & Urbanism

Smith Col.l.ege: B.A, in French
Studies

oRGANIZATIOI{S/
AWARDS
American Ptanning Association,
Member

Bike Gtens FatLs, Co-Founder

Crandat[ Park Beautifi cation
Committee, Member

2021 Post-Star 20 Under 4o

zoz4 Albany Business Review 4o
Under 4o

2c.24 APA Upstate Award for
Comprehensive P[an and
lmplementation

zo25 Mohawk Val"l.ey Brownfi elds
Devetoper Summit CatatYst
Award

n LaBe[[a

City of Renssetaer: 'Rensselaer
Rising' BOA Pl.an-Renssetaer,
NY

Senior Planner and Project
Manager currentLY Leading the
City's Rensselaer Rising (BOA)

PLan. The project is focused on
revitatizing the City's downtown.
The goals for this Ptan are to
identify realistic, actionab[e
recommendations that wiLL set
the City up for success. KeY to
this approach was eartY and
regu[ar engagement with owners
of strategic sites in the studY
area to develop revitalization
ptans. The project focuses on
an area faced with oPPortunitY
(the Al"bany- RensseLaer Amtrak
station) and challenges (most of
the area is within the ftoodPl.ain)

that make develoPment comPlex
The project which devetoPed a

community-supported vision for
the area's future through surveys,
workshops, pop-uP events, and
one-on-one stakeholder catts
rs already leading to action and
has residents and stakehoLders
excited about downtown
opportunities,

Vil.l.age of Herkimer: BOA
Nomination Plan-Herkimer, NY

Currentty serving as Project
Manager for the ViLlage's BOA
PLan. Launching on the heels
of the Vil,Lage's DRI Round Z SIP

process, the BOA is focused
on removing barriers that
inhibited private devetoPers
from seizing on the $ro miLlion

DRI grant opportunitY. The
focused planning effort is diving
i nto environmenta[, structuraL,
infrastructure, and historic
resource assessments of keY
properties atong the Village's
Main Street corridor and
devetoping realistic reuse PLans
and funding strategies for these
sites, For publ"ic engagement,
a concerted effort was made
to engage with stakehoLders
that were not engaged in the
DRI planning process, incLuding
on-the-ground workshoPs and
surveys of high school and
community college students and
focus groups and surveYs with
tourism stakehoLders,



I
EDWARD FLYNN
Principal-in-Charge i Dr:-ector cf PLanning

Ed is a certified planner with more than 30 years of experience in
pLanning, economic deveLopment, and downtown revitaLization,
inctuding 13 years as the City of Batavia's Director of Community
Development, His extensive experience working with eLected officiaLs
community groups, and municipaI staff has resutted in successfut,
award-win ning projects.

Atcp
American lnstitute of Certified
P[anners

EDlJCATION
Rutgers University: M,S. in City &
Regional. Ptanning

University at Buffalo: B.A. in
Economics

CENTIFICATNONS
Economic Devetopment
Course, I nternationaI Economic
Development CounciL

Bufralo Business First "4o under
40" Award

LEED Green Associate

ONGANIZATIONS
American P[anning Association

American Planning Association,
New York Upstate Chapter

NewYork State Economic
Devetopment Council

City of Niagara Falts: Waterfront
OpportunityArea Pre-
Nomination, Nomination Ptans,
and GEIS-Niagara Fatl.s, NY

Project Manager for the r,B8o-
acre BOA consisting of more than
z,ooo parcels along the Niagara
River, The main purposes of the
master p[an included improving
access to the Niagara River,
redevetopment of underuti Lized
sites, provision of recreationaL
opportunities, and infrastructure
upgrades. Since the area was
so Large, the pl"an focused
improvements and future
investments in five strategic
nodes. Attractive renderings
developed as part of the project
can be used by the City to market
the area for redevetopment
and secure funding. To aid
development in ihe fuiure, the
ptan was modified to quaLify it as
a SEQR Generic EnvironmentaI
lmpact Statement (GEIS)

CitylTown of Tonawanda: River
Road Pre-Nomination and
Nomination Opportunity Area
Plan and GEIS-Tonawanda, NY

Project Manager for the z36z-
acre BOA on the Niagara River
waterfront in the Town and City
of Tonawanda, Master Plans
for two of the sites included
road layouts, traiI connections,
site layouls, traffic ca[ming
and retention of natural areas.
The plan also recognized and

incorporated existing plans for a
private business park within the
BOA boundaries, Project goaLs
incLuded providing better access
to the Niagara River, introduction
of internaLaccess roads, and
sustai nab[e deve[opment
inctuding green infrastructure.

Town of Seneca Falts: Downtown
Revitalization Initiative-Seneca
Fal,ts, NY

Managed the comptetion of
the Seneca FalLs DRI Strategtc
PLan that included r8 priority
projects to advance long-term
revitaLization in historrc Downtown
Seneca Falls. The DRI sl"ate
incLuded mixed-use deve[opment
projects, park upgrades, multi-
use traits, and enhancement of
culturaI faciLities. The priority
pro.,1ect profil.es developed by
the LaBeLLa team included
renderings, cost estimates,
funding opportunities, timetines,
and imptementation steps. A
Community Engagement Strategy
included open houses (in-
person and virtuaD, stakeholder
meetings, press releases, and
ads in locaL newspapers, The
engagement helped provide
a framework for deveLopment
of a DRlVision supported by
goals and strategies, Despite a
COVID pause, the project was
successfutty compteted, workin g
with the Town of Seneca Fa[Ls,

NYS DOS, and the LocalPlanning
Committee.

n LaBeLLa



and community priorities This
project is a fotlow uP to the zor4
BOA Nomination Plan and zor8
Downtown RevitaLization I nitiative

Vil,lage of Gowanda: New York
Forward lnitiative-Gowanda, NY

Project Manager for the ViLLage of
Gowanda NY Forward Sirategic
lnvestment Ptan Through
an immersive communitY
engagement strategy, goals and
strateg ies for transformationaI
investment are being deveLoPed,
A state of $7M. in potential
projects was developed,
including project profiles with
schematic desin,/renderings,
cost estimates, funding avenues,
time[ines, feasibiLity assessments,
and clear implementation
sirategies, ensuring a robust
roadmap for Gowanda's
revitaIization,

Vil.tage of Wel,Lsvitl.e: NewYork
Forward I n itiative-Weltsvi [[e,
NY

Projeci Manager for a consultant
team to develop the Vil"Lage of
WeLLsviL[e's NY Forward Strategic
lnvestment Ptan Worked
with multipLe consultants, the
Department of State, and a

Locat PLanning Committee to
conduct the due di[igence on
a slate of $BM* in projects. The
muLtidiscipLi nary team evatuated
each project and devetoPed
priority project profiles which
included renderings, cost
estimates, funding opportunities,
timelines, feasibiLity and
impl.ementation steps.

Town of Aurora: NewYork
Forward lnitiative-Aurora, NY

Project Manager for a consuLtant
team to develop an economic
and market analysis for the
Hamtet of West Fatls as Part of
the NY Forward inittaiive in the
Town of Aurora. This anatYsis
examined locaI economic

trends, market opportunities,
and community assets to identifY
strategies for revitatization
and sustainable growth, The
fi ndings informed actionable
recommendations to enhance
economic development, attract
investment, and suPPort the
ham[et's long-term vibrancY
and resiLience. A slate of $7M* in

potential" proiects was deveLoped.

Vitl.age of Newark: Downtown
Revitatization lnitiative-Newark,
NY

Senior Ptanner responsibLe
for producing the Strategic
lnvestment Ptan as Part of
Round V of the NYS Downtown
RevitaLization lnitiative (DRl)

for the Vil"lage of Newark, A
slate of nearly $84M worth of
pubLic and private investment is
proposed as a resutt of this $roM
investment from NYS Urban
Development Corp, DeveLoPed
pro.lect evaLuation tooL, PubLic
participation pLan, economic
and market analysis, ontine
survey and project materials, and
downtown profi l'e. AdditionaLLY
served as liaison between Project
sponsors and subconsultants,
assisted with pubiic presentations
and open houses, and assisted
in producing GIS maPs, graPhics,

and photos for report,

Town of Seneca Falls: Downtown
Revitatization I n itiative-Seneca
Fal.l.s, NY

Senior P[anner on the consuttant
team, supporting the creation
of a Strategic lnvestment Plan

for Round lV DRI in Seneca Fa[[s.

The pLan wi[[ leverage a $roM
investment from NYS Urban
Development CorP into over
$:6M of private investment for
this Finger Lakes communitY,
Conducted an economic and
market analysis, background
inventory and analYsis, and base
mapping using GIS technotogY,
AdditionaLLy, assisted with pubLic

DER]K KAF{E

and stakehotder meetings and
heLped deveLoP Proiect Profi[es.

Town of Hamburg: GatewaY
Revitatization Plan-Hamburg'
NY

Senior Ptanner on the team
for the Gateway RevitaLization
P[an in the Town of Hamburg,
Funded through CommunitY
Foundation for Greater Buffalo,
the pl"an aimed to imProve safetY,

connectivity and accessibiLitY
atong three key routes within
the Town of Hamburg. ProPosed
enhancements inctude uPdated
streetscape, new design
standards, and signage. Work
incLuded extensive communitY
engagement, deve[oPment
of an Economic and Market
Analysis and CommunitY Profite;

and deveLopment of ProPosed
BuiLding and Road Design
standards/sotutions.
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AlcP, cNU-A
American lnstitute of Certified
Ptanners

Congress for New Urbanism
Accredited

gDUCATION
University at Bufralo: Master
in Urban Ptanning with a
Special.ization in Economic and
I nternationaI Development

Canisius Coltege: B.A. in PoLitical
Science

ORGANIZATIONS
AND AFFILIATIONS
American P[anning Association

WNY Chapter of the Congress
for New Urbanism, President

NYS Chapter of the Congress for
New Urbanism, Board Member

Bufralo Business First ^'+o under
40" Award, Ctass of zozo

Leadership Bufialo, Class of
2022

Cheektorvaga Economic
Development Corp,, Board
Member

Town of Eden: BOA Plan-Eden,
NY

Project Manager for the Town of
Eden's South Main Street BOA
Nomination Study, advancing a

corridor revitaLization strategy
for Eden Center focused on
redevetopment readiness and
rei nvestment i n underutiLized /
suspected brownfi el'd sites.
Lead the consultant team and
pubLic engagement program
(steering committee, stakeholder
interviews, workshops./pubLic
meetings), and oversee the
existing conditions inventory,
market context, and preparation
of prioritized catalytic projects
and an impLementation roadmap
to support NYSDOS BOA
designation.

Orleans County: LocaI
Waterfront Revitalization Plan-
Orleans County, NY

Senior Planner on project to draft
a LocaI Waterfront Revita[ization
Ptan (LWRP) for the Erie Canal
Corridor in Orleans County,
The pLan focuses on methods
to revitatize the community
and stimulate strategic capitaL
investment, leverage the canals
recreationa[ resou rces; promote
the shared identity, history,
and sense of place atong the
corridor: and enhance the tourism
potentia[.

Erie County IDA: Bethtehem
Steet-Woodtawn Beach
Shoretine Trai[-Butral.o, NY

Senior Ptanner on a mulit-
discipLinary team to evaluate the
most efficient routes to extend
the existing Shoretine TraiL
through the former Bethtehem
SteeL industriaI site and into
Woodlawn Beach State Park.
Prepared existing conditions
report, conducted public and
steering committee engagement,
performed visual surveys of site,
and helped define aLternative
route paths. P[an inc[udes
conceptuaI routes for the mutti-
use trai[, preliminary construction
cost estimates, and a proposed
implementation schedute. Once
completed the Shoretine Trail
wi[L span 2o* miles from lste
View Park in Tonawanda, NY to
Woodlawn Beach in Hamburg.

City of Batavia: Brownfield
OpportunityArea Pre-
Devetopment P[an-Batavia, NY

Senior Planner responsib[e for
conducting a pre-development
plan for two key brownfield
sites. Work inctuded extensive
community engagement,
conceptuaL design devetopment,
funding assistance, devetopment
of a Generic Environmental
lmpact Statement (GEIS), and site
redevetopment p[anning which
reflected current market demand

DERIK KANE
Project Manager i Senio,r Fi"airner

Derik, the lead planner for LaBella's Buffalo office, is a certified planner
with over rB years of experience in both the pubLic and private sectors.
His expertise spans a broad range of projects, including downtown
revitalization, economic & market analysis, Comprehensive Planning
and zoning, smart growth, and housing,

n LaBe[[a



TEAM ORGAN I ZATION
We have buil.t ihis project team by thoughtfu[Ly engaging professionals in plannin9, environmentaI services'

and data inteLLigence- al"[ of whom have demonstiated exceLl"ence in creating waterfront revitatization ptans

and similar projects for municipalities across New York state'

Derik Kane, AlCp, CNUa wiLL serve as Project Manager and the City's primary point of contact. Derik's

comprehensive approach focuses on revitalization strategies, community engagement' and capitaI

investment, positioning him welL to develop the City's LociLWaterfront Redevelopment Program effectively

Derik Kane, AICP, CNUa
Pro1ect Manager

Edward Ftynn, AICP
PrincipaL-ln-Charge

COMMUNITV
ENGAGEMENT

Joshua Greene
Ptanner

BROWNFIELDS,/
REVITALIZATION

PLANNING

Norabelle Greenberger,
AICP

Brownfields Market Lead

ENVINONi,{ENTAL
SERVICES

Jared Pristach, PE

Senior EnvironmentaI
Engineer

RECREATION
PLANNING

Michael CocquYt, CPRP

Senior Program Manager

MULTI.MODAL
PLANNING

Douglas Teator, PE

Director - MuLti-Modal GrouP

Sadie Kratt
Transportation PLanner

DATA INTELLIGENCE

Rebecca L. Smith, GISP

Data lntelligence GrouP
Leader

iEAI,,!ING PARTi..ITR

CHIUTEN
TROWBRIDGE
LAN DSCAPE
ARCHITECTS

Jonathan Peet, PLA,
ASLA

PrincipaI

rrrf3
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Client: City of Corntng / 2026
Bole: Landscape Architecture Prime
CTLA Principal in-Charge: Jonathan Peet

. Redesign of three city parks, including two waterfront parks on the chemung River

. Public outreach to determine community priorities

. Graphics and Schematic Design Documentation

. close coordination with NYSDEC for soils and brownfield remediation work

:r1l'-AiiOl.i SluDij:.v1 ,j!.i l/ A\iD aAl:, il!Af"i l.iY

CIient: Wharton Studio Museum and Friends of Stewart Park / Current

Role: Landscape Architecture Subconsultant
CTLA Principal-in-Charge: Jonathan Peet

. Public waterfront entry Plaza

. Connections to Cayuga Water{ront Trail

. Design of historic interpretation features

. Work within National and NYS Register of Historic Places landscape

T\iiiN airY Ii! i!'lCRrAr- iiat\/VAY, \CRr'* iCi\.i'Ev11Ai\iDA NY

Clientr NYSDOT and City of North Tonawanda / Current
Bole: Landscape Architecture Subconsultant
CTLA Principal-in-Charge: Jonathan Peet

. Conversion of corridor to multimodal streetscape

. Pedestrian and bicycle best practice recommendations

. Urban gateway and greenspace connections

.iTY OF iiitACA ACTiVi TRANJSPOR-|ATiCN ?LAI..J, ITiJACA NY

Client: City of lthaca / Current
Role: Landscape Architecture Subconsultant
CTLA Principal-in-Charge; Jonathan Peet

. Pedestrian and bicycle network best practice recommendations and design

documentation for priority projects
. Graphics and Public outreach

' Technicaldocumentation

" iNjr\.jlR Loo,D i'.joF.T|-l rRAiistc,a.llATioN STUDY, R3CHESrtR NY

Clientr City of Bochester / 2O2O - 2021

Role: Landscape Architecture Subconsultant
LA Discipline Lead / PM: Jonathan Peet

. Conversion of highway corridor drstrict to multimodal street grid

. Pedestrian and bicycle best practice recommendations and links

. Urban gateways, community connections, redevelopment

. Public outreach and graphics

- i_8,] VIADUCT PROJECT, SYRACUSi NY

Clientr NYSDOT / 2013 - 2022
Bole; Landscape Architecture Subconsultant
LA Discipline Lead / PM: Jonathan Peet

. Conversion of corridors to multimodal street grid

. Pedestrian and bicycle best practice recommendations and links

. Urban gateways, community connections, streetscapes, planting

. Public outreach and graPhics

* Project was completed while GTLA partner was employed by Trowbridge wolf

Michaels, a Fisher Assoc iates Landscape Architecture Studio

iandscape afchiiects
MBEIWBEIDBE

217 North Aurora Street

Suite 202

Ithaca, NY 14850
(607) 216-8483

I
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Client: NYS Parks and ESD / Current
Bole: Landscape Architecture Subconsultant
CTLA Principal in-Charge: Jonathan Peet

. Design partnerfor a new NYS park in downtown Rochester on the Genesee River

. Planting, soils, and ecological restoration

. Public outreach

.HA}AKOi\] RiViR A'TiVATiC\J PP.CJICT PHA;:
Client: City of Jamestown / Current
Bole: Landscape Architecture Subconsultant
CTLA Principal-in-Charge: Margot Chiuten

. Design of comprehensive waterfront open space plan

. Priority gateway and water access amenities

. Urban linkage and public activation

JA\,1iST3WN \iY

3UFFAI.C CR..;iSE TiRlvlINAL, 3UF.Ai-C NY
Client: ECHDC / Current
Role: Landscape Architecture Subconsultant
CTLA Principal-in-Charge: Margot Chiuten

. Site design for a new Great Lakes cruise terminal

. Waterfront promenade, gathering spaces, and access improvements

' Coordination wrth prior Outer Harbor Comprehensive Capital Plan

CITY OF CORNING COMPREHENSIVI PLAI{, CORNiNG NY
Client: City of Corning / 2025
Fole: Landscape Architecture Subconsultant
CTLA Principal-in-Charge: Jonathan Peet

. Worked with public and steering committee to establish priorittes

. Designed priority open space, streetscape, and trail projects

. Report graphics and public outreach

VILLAGE OF ORCHARD PARK CCMPRIHiNSiVE PLAN, ORCHARD PARK NY
Client: Village of Orchard Park / Current
Role: Landscape Architecture Subconsultant
CTLA Principal-in-Charge: Jonathan Peet

. Worked with public and steering committee to establish priorities

. Designed priority gateway and streetscape projects

. Report graphics and public outreach

ViLLAGE OF \A/ARSAW SRCYINFIELD OPPORTUNITY AREA PLAN, WARSAW NY
Client: Village of Warsaw / Current
Role: Landscape Architecture Subconsultant
CTLA Principal-in-Charge: Jonathan Peet

. Site evaluation and prioritization

. Public outreach

. Design of public open space recommendations for Oatka Creek access

' Report graphics

landscape archilects
MBEIWBEIDBE

217 North Aurora Street
Suite 202

Ithaca, NY 14850
(607) 216-8483
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To do so, the BOA is tackllng
impediments to investment and
development, including:

. Anatysts of infrastructure
capacity constraints

Structural buiLding
assessments

Historic buiLding reports

Priority site scanning and
inventorying

Market opportunities analYsis

Using these data Points, LaBeLta

is deveLoping realistic reuse
strategies, cost estimates,
and funding strategies for keY
properties. This information
is being shared with potentiaL
developers and investors through
site-specifi c installations, emaiI
blasts, and walking tours, truLY

Looking lo turn lhis pLanning
initiative into action,

Many properties in the Village have
buildings currently for sa[e, some
are vacant with investment and

redeveloprnent potential, and others
are partiatty in use with additionai

opportunities for future transformation

Scan the QR
code here to
leam more about
the opportunity
sites in the
Village:

CLIgNT PARTNgN

John Piseck
Chief Executive Officer
Herkimer County I ndustrial
Development AgencY
(315)866-3ooo

.1 
p i sec k6l h e rk i me rco u nty i da,

org

n LaBetta
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LaBeL[a Assocrates is currently
working with the Herkimer County
IDA and ViLlage of Herkimer to
prepare a Brownfield Opportunity
Area (BOA) plan focused on
ihe ViLl.age's North Main Street
corridor:

The Herkimer BOA is a planning
effort to attract investment and
funding opportunities through lhe
development of a comprehensive
vision for the Vittage's future, The
goaL of this efort is to develop
a community vision, identify
strategic sites for redevelopment
through an in-depth analysis
of the area, and develop an
i m ptementation strategy.

The BOA ptan comes at the heets
of the ViLLage compteting iheir
DRI Strategic lnvestment Ptan
and looks to buiLd on that effort to
identify long-term approaches to
revitatizing and redeveLoping its
downtown core,

i

. CI-:ENT PARTNgR

John Piseck
Chief Executive Officer
Herkimer County I ndustriaI
Deve[opment Agency
(315) 866-3ooo
I piseck6l herki mercou ntyida.
org

( ccnt'C) I LaBeLl.a



TOWN OF ORCHARD PARK
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for multi-purpose recreation,
entertainment and retaiL,

Lodging, restaurants, and
residentia[.

t

JCTIENT PARTNER

Anna Worang-Zizzi
Community DeveLoPment
Director
Town of Orchard Park

Vrd 662- 6432
woranga@orch radPa rknY.gov

i

i

I

i
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Community Engagement-
A comprehensive outreach
strategy will ensure
community engagement,
and that communitY
preferences and needs wiLL

be incorporated into the
vision for future devetoPment,
Elements of the strategY
incLude two communitY
open houses, stakehoLder
interviews, and an uP-to-date
project website,

Zoning Updates-
Existing zoning and
deve[opment regulations
wiLl be updated based on
the vision establ,ished bY the
master plan as we[[ as inPut
from the community and
stakeho[ders.

I nf rastructure Assessment-
A review of existing
infrastructure wi[t provide
information on utiLitY services
capacity to supPort future
deve[opment. TransPortation
infrastructure wit[ be reviewed
to identify opportunities
for improved vehicuLar,
pedestrian, and public transit
circuLation and safety.

Case Studies- MuttiP[e case
studies wiLL be prepared to
provide information on how
other communities across
the United States have taken
advantage of new stadium
construction.

The master ptan for future
devetopment wiLl. be develoPed
to provide a vision for future
development in the area and
subsequent updates to zoning
and devetopment regulations.

I
3

*i
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lnteractive workshoPs and Pubtic
meetings provide forums for residents to
discuss their visions for the new stadium's
future. These sessions are inclusive
and participatory, fostering a sense of
ownership among community members.

n LaBetLa



TOWN OF ORCHARD PARK
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The National" FootbaLt League's
Buffato BiLts are constructing
a new 6z,ooo-seat capacity
stadium across from the existing
Highmark Stadium in the Town of
Orchard Park. The new stadium
is anticipated to be compLeted
for the 2026 NFL footbaLL season.
To plan for anlicipated future
development around the stadium
the Town of Orchard Park has
secured funding to complete
a comprehensive stadium area
deveLopment study

The study wiL[ evaLuate the
potentia[ impacts of the stadium
on the immediate area around
lhe BiLls Stadium and the
northwest section of the Town,
Overal.[ proyect goaLs wi[[ focus
on identifying Land use and
devetopment strategies that wiLL

Leverage the projected stadium
area's economic and community
deve[opment opportunities to
provide year-round benefits to
Town residents, businesses, and
visitors,

Project elements include

Ptacemaking-
To develop a vision for future
deveLopment to comptement
the stadium and study area.
A conceptuaL master plan
witLbe developed to provide
a framework for future
deveLopment of gaieways
into the area, [andscaping
pedestrian circutalion,
wayfinding streetscapes, and
repurposing underuti[ized
sites.
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CLtEI"{T PARTNER

Anna Worang-Ztzzi
Community DeveLopment
Director
Town of Orchard Park
Qrd 662- 6+Zz
wora n ga@orch radpa rkny. gov

Economic & Market
Analysis-
To identify potentiaL
opportunities, an economic &
market analysis wiLL evaLuate
feasible uses that provide
year-round benefits to the
study area, Town & WNY
The anatysis wiLL consider the
highest and best use options

The comprehensive stadium area
development study will. play a crucial rote
in shaping the future of Orchard Park by
identifying strategies to maximize the
economic, socia[, and environmentaI benefits
of the new Buffato Bitls stadiumIt
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GOBIKE BUFFALO
Fasl SiCe Traiis

LEGEND

-

lrlSttNe :P:'!t.I

n

The East Side TraiLs initiative
is being undertaken to better
connect neighborhoods and
improve access to nearbY
schoo[s, parks, and communitY
destinations for residents on
Bufato's East Side. GObike
BuffaLo is advancing the first
phase of the project, which
imptements aPProxi matetY 5.5
miLes of faciLities, connecting
McCarthy Park south to Emerson
Park, and west to Fill"more

Avenue. The scope includes finaI
pLanning and detaited design for
the coltection of on- and off-road
multi-use paths, bike lanes, and
shared use treatments making
up the network, along with a new
ped-bike bridge sPanning East

Amherst Street.

GObike has retained LaBetla
Associates to suPPort
pLanning, design coordination,
and pubLic and stakehotder
engagement for both efforts
Work includes develoPing traiI
aLignment concePts, assessing
street crossing and safetY
improvements, coordi nating
with util.ity and right-of-waY
considerations, and faciLitating
outreach to ensure the traiI
network reflects communitY
priorities This project wiLL

establish a safer, more connected
non-motorized corridor across
the East Side.

?
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CI-NEilT PARTNER

Justin Booth
Executive Director
GObike Buffa[o
Vrd 222-3220
justin6lgobikebufalo.org
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TOWN OF TONAWANDA
Tcna,.ria n d a Cp po ri"u n i ty Area
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CI-IFNT PARTNER

James Hartz
Director of Ptanning &
Devetopment
Town of Tonawanda
jhartz@tonawanda, ny,us

Vtd B7t-8847

To that end, ihe Town focused
on two catatytic shovel-ready
Strategic Areas The Mil"eView
strategic site proposes a new
mixed use, pedestrian oriented
Town Center including mutti-
story buiLdings with residentiaI
on the upper floors and
commercial uses on the first ftoor,
complemented and connected
by multi-modaL trait systems. For
companies that need [arger sites
for warehouses, Light industriaI
and Class A office users, Larger
sites woutd be avai[ab[e near the
Town Center.

Redevetopment of the Niagara
RiverWorld site woutd provide
additionaI opportunities for
warehouse and industrial space
To enhance the Niagara River
WorLd site, the adjacent Cherry
Farm site would be repurposed
into a waterfront park and
connect to the proposed Town
Center via the muLti-modal" trai[.

The pLan was based on input
from a variety of stakeholders
and feedback received at pubtic
meeting. A ptanning consultant
team was advised by a broad-
based pubLic-private steering
committee inctuding municipaL

staff, legisLators, business owners,
ptanning board members, state
representatives, and the county
planning agency, The consultants
also maintained an active web
site to provide information on the
project.

ln 2019, the project received
a Comprehensive PLan Award
from the New York State
Upstate Ptanning award for
its because it introduced
new concepts, ptanning
processes, and signifi cant
community engagement to
advance redevelopment and
remediation multiple brownfi elds
into a sustainabte mixed-use
neighborhood.



TOWN OF TONAWANDA
Tcnawenda jopc;'iuni iy A.;'ea

The Tonawanda OPPortunitY Area

Plan provided a comPrehensive
revitatization Master Ptan to
transform multiple brownfi elds
into a sustainabLe mixed-
use neighborhood Providing
residents, businesses and tourists
with new Living, working and
recreationaI opportunittes atong
an accessibte Niagara River
waterfront.

La BeLLa Associates coILaborated
with the Town of Tonawanda to
develop a revitalization Master
PLan for an approximale z36z-
acre area in the Town's River
Road Corridor between the CitY
of Tonawanda and the former
Huntley Power Ptant along the
Niagara River, known as the
Tonawanda OpportunitY Area
ffOA The overall goalof the
Brownfi eld OpPortu nitY Area
(BOA) Nomination Plan was to
unlock the inherent PotentiaL of
the TOA which includes 4.5 miles
of waterfront and Located in the
geographic center of a growing
Buffalo Niagara region with
excellent access to the lnterstate
road system Specific goals of the
p[an included:

. Restoring and rePurPosing
contam i nated or formerlY
contam i nated ProPerties
and putting them back into
productive reuse:

. Reconnecting the isolated
TOAwith the rest of the Town
and City via new roads and
multi-modaI traits;

. Rebranding the the area bY
providing visualizations of
potentiaL futu re develoPment
to hel.p advance the area's
revitalization and change
developer percePtions of the
area.

Ci.tENT PARTNER

James Hartz
Director of Pl"anning &

Development
Town of Tonawanda
j hartz6ltonawanda. nY.us

Vtd 871.-8847

Winner: APA New
York Upstate - 2019

Comprehensive PLan ning
Award
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CITY OF NIAGARA FALLS
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CI.tENT PARTNER

Kevin Forma
Director of Planning
City of Niagara Fa[Ls

Q1d 286-4477
kevi n.forma6u n iaga rafa Llsny
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The City of Niagara Falls retained
LaBeLla Associates to devetop
a market-driven, community
supported master plan for an
approximate t,88t-acre area
in the City's historrc and stilL
actrve industrial core between
Downtown Niagara Fatls and
the lnterstate rgo. The Niagara
Waterfront Opportun ity Area
Master PLan incLudes five
Strategic Redevetopment Areas in
the southern section of ihe City of
Niagara Fa[Ls along approximately
three miles of Niagara River
waterfront. The plan incorporated
the fotlowing overat[ strategies:
. lnduce redevetopment of

underutil.ized and vacant
properties in the Buffalo
Avenue Corridor

. lmprove access to the
Niagara River

. Focus on infrastructure
improvements to drive
economic deveLopment
projects

. Provide opportunities for
recreation and cutture

. Connect the strategic sites
to each other, the Niagara
River, and residentiaI
neighborhoods with improved
multi-modaI connections

. lnfi[[ vacant and underutilized
sites to create pedestrian
oriented areas

. Recognize and build upon
existing businesses and
investment in the corridor

The five strategic sites focused
on pedestrian-oriented, mixed-
use devetopment strategies that
cou[d be implemented in phases
over time. Each plan was not
on[y based on the market, but
they were tailored to be aligned
with funding opportunities
High quaLity graphics enhanced

n
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the plan and can be used by
the City to drive development
opportunities to the area,

BOA Designation Achieved

!tr4Mr: $a,tlit
*rssr_$

Winner: APA New
York Upstate - ao18

Comprehensive Planning
Award

This Waterfront Opportunity Area
Master Plan identified five areas for
redevetopment that woutd connect
the sites to one another, to the
Niagara River, and to neighborhoods.
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NEW YORK FORWARD
LaBelLa Associates served as the
lead consuLtant in devetoPing
Strategic lnvestment P[ans for
communities selected through
the New York Forward (NYF)

initiative in Western New York,

ModeLed after the successfuI
Downtown RevitaLization lnitiative
(DRl)-which has played a Pivotal
role in revitatizing downtowns
across the state-NY Forward
aims to support the renewal
of key downtown areas bY

leveraging their unique assets
and heritage, stimulating
investment, and driving Long-term
economic growth.

LaBeLla's work encomPassed
a wide range of activities to
establ,ish a strong framework for
revitalization and ideniify priority
projects for funding Guided bY

a Local steering committee, the
pl.anning process inctuded:

. Expansive CommunitY
Outreach:Engaging the
pubLic, incLuding traditionalLy
underrepresented grouPs
such as youth, to ensure
broad particiPation

. Existing Conditions
Assessment: AnalYzing
infrastructure, socio-
economic trends, and
community assets.

. Economic & Market Ana[Ysis:
Evaluating investment
opportunities and factors
influencing economic growth,

. Project DeveloPment:
Refi ning project ProPosals
to enhance feasibil.itY and
impact.

. lmplementationStrategY:
Defining goats and strategies
for revitalization, aLong with a

roadmaP io guide next stePs,

A key component of the Process
was managing an OPen CaLL for
Pro.lects, aimed at identifYing
transformative i nitiatives that

cou[d serve as cornerstones
for revitalization. LaBe[[a then
conducted comPrehensive due
diLigence on each ProPosa[,
evatuating its feasibititY and
readiness for imPlementation,
This process included:

. Preparing renderings and
preliminary Ptans

. DeveLoping order-of-
magnitude cost estimates

. ldentifying Project benefits
and impacts

. EstabLishing timelines and
schedules for execution

. Assessing Permitting and
regulatory requi rements

NY Forrrard ptays a crucid rote in r,anibtizirlg New
Yorlds smaller and nrrat comrnunities byfrnding
strategic proiec{s that drive esonomic dewt'opment'
enhante hfrastr'r"Ettre, ard ereatsvilyant sralkabte
dovntownc

. Reviewing projects for
necessary decarbonization
strategies

The final Strategic lnvestment
P[an recommended a slate of
$6-$8 miil"ion in projects for state
funding consideration, of which
$+.S mil.l"ion was awarded.

This work supports Governor
Kathy Hochuls broader economic
development vision, which seeks
to position downtowns and
neighborhood centers as engines
of growth and investment.

I LaBe[ta



DOWNTOWN REVITALIZATI ON
LaBe[[a Associates is passionate
about downiowns. They are the
historic centers that provide
a sense of place for New York
State's cities, towns, vit[ages, and
regions, Downtowns also bring
a diverse popuLation together
to enjoy a compact, walkable
neighborhood with a mix of
businesses, institutrons, housing,
and pubLic spaces, ln short,
they are symbolic heart of New
York State that heLp to attract
residents,..lobs, investment, and
visitors.

LaBelLa has enjoyed heLping
communities reatize the fuLL

potentiat of their downtowns as a
consultant with New York State's
DRlprogram.

The LaBeLLa Team
has relevant DRl,
Downtown, and NYS
DOS Experience,
. DRI ptans and programs were

successfu[y comp[eted in
Batavia, Penn Yan, Seneca
FaL[s, and Newark.

We have a multi-
discipLinary team to
fulfiLL any Downtown
RevitaLization Scope of
Work.

Ptanning, Economic
Development, & Community
Engagement Services
. Project Management
. Economic & Market Analysis. Housing Needs Assessments
. Active & Comptete Streets

PLanning
. Land Use & Zoning
. Natural & Cuttural Resource

Assessments & P[anning
. EV Charging
. Economic & Community

Benefits Anatysis
. Public & Stakeholder

Outreach
. ReportWriting
. Pro-formas
. Urban Design
. Grants

We have coltaborated with
communities throughout
upstate New York to create
downtown revita[ization
plans inctuding recent ones
in Greenwich, Lancaster,
Hudson Fatls, GLoversvitle,
and Potsdam (some of which
have led to DRI awards).

More than 1Zo downtown
buiLdings across New York
State have been renovated
with LaBel.l"a's assistance
through the New York Main
Street program

LaBeLl.a planners have Led

more than ro BOA projects
and numerous LWRP ptans.

Architecturat Services
. CommerciaL, residentia[, and

mixed-use design
. Buil"ding she[[ decarbonization

strategies
. SustainabLe buiLding design,/

LEED
. BuiLding construction cost

estimates
. Renderings

Historic Preservation
techniques & incentives

Urban Design, Landscape
Design, and Site Design Services
. Active & Comptete Streets

Design
. Site & Streetscape Landscape

Design
. Green lnfrastructure Design &

Strategies
. Park & PubLic Space Ptanning

& Design
. Site P[an Cost Estimates
. Renderings & Ptans

Engineering Services
. Active Transportation &

Complete Streets Eng ineering
. Decarbonization for buiLding

systems
. InfrastructureEngineering
. Green lnfrastructure

Engineering
. Renewable Energy Analysis &

Design
. Cost Estimates
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ORLEANS COUNTY
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As Orteans County has been
shaped by its proximitY to the
Erie CanaL, the Orleans CountY
CanaI Corridor LocaI Waterfront
Revitatization Program (LWRP)

wi[L work to connect the curreni
community to that rich legacY.

LaBe[ta was selected bY Orleans
County to assist in crafting an
LWRP that fuLLy caPital"izes
on the canals inherent value
and potentialin the mission of
attracting businesses, residents,
tourists, and investment.

The project area is comPrised of
a twenty-six mi[e tong corridor,
situated along the Erie CanaI
and inctudes seven separate
municipalities: lhe ViLlages of
Albion and HoLley and the Towns
of Murray, Gaines, RidgewaY,
Shetby and ALbion

The LaBe[[a team worked with
the LWRP Steering Committee, as

well as members from all seven
communities, to develop:

. Existing conditions inventorY
and analysis;

. SLate of proposed prioritY and
recommended projects;

. List of LWRP policies met:

. lmplementation Ptan

Based on consultation with
participating communities and
stakeholders, a 10,ooo+ acre site
was chosen as the Waterfront
Revitatization Area (WRA)

Through the WRA, projects that
were identified may appLy to a
dedicated LWRP funding stream,

CLiEIiT PARTNER

Corey Winters
Deputy Director of PLanning

Orleans County
(585) 589-3197
corey,wrnters6l
orleanscountyny gov
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WATE R F RONT R EVITALIZATI O N

Since its inception, LaBelta
Associates has been committed
to transformi ng waterfronts
through strategic, community-
centered revitaLization.

Our approach combines
expertise in environmentaL
assessment, cuLturaL resource
preservation, and pLanning to
heLp communities reaLize their
vision for vibrant waterfronts
thai support sustai nabte
development, tourism, and
recreationa I opportun ities.

We have compteted a variety of
waterfront revitaLization projects
for numerous cLients throughout
New York, including:

. Orleans County: CanaL
Corridor LocaL Waterfront
RevitaLization Program

' Yates County./ Vittage
of Penn Yan: Waterfront
RevitaLization Ptan

. Town of Huron: Local
Waterfront RevitaLization
Program

. Town of Perinton: Bushnell's
Basin CanatAccess P[an

. Town of Queensbury: Hudson
River Waterfront P[an

. Town of Wolcott: Waterfront
Revita[ization Vision PLan

. Viil.age of Ctyde: Canal
Access Vision Ptan

. ViLLage of Potsdam: Local
Waterfront and Downtown
RevitaLization Pl'an

The scope for each ofthese
projects has covered.

. Environmentalinvestigations

. Preparation of atternative
redeveLopment scenarios

. Recommendations for
adaptive reuse ofvacant and
underutiLized land pubtic
access to the waterfront,
traiI deveLopment, gateways,
park improvements, and
circutation and access
improvements

Extensive community
participation and stakehotder
involvement

Strategies for improving and
protecti ng water q uality,
fisheries and wiLdLife habitat

Working with the NYS Dept of
EnvironmentaI Conservation
to recommend improvements
such as parking Lots hiking
trai[s, observation decks,
and canoe./kayak Launching
faciLities

Recommendations to attract
more transient boaters

Grant preparation and
administration

lssues relatrng to zoning,
demographics, business
opportunities, market needs
and funding opportunities

We work with
comrnunities not onLy
to execuie projects,
but to foster a vision
for a thriving, resiLient
waterfront.
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TECHNICAL APPROACH
FinaL Public Workshop on the Droft
LWRP Ihird PubLic lnformotion
Meeting

FoLlowing comptetion of the
Draft LWRP and in conjunction
with SEORA and the forthcoming
agency review period, LaBetla
wiL[ conduct a finalpublic
workshop,/pu bLic meeting(s) to
present the Draft LWRP, explain
proposed policies, prolects,
and imp[ementing actions, and
document community feedback.
Meeting materia[s wiLL incLude
pubiic notice./announcement,
agenda, presentation, handouis,
sign-in sheets, and a summary,/
minutes,

City Acceptonce of the "60-Doy

Review Droft" ond lnitiation of
Formal Agency Review

After SEQRA compLiance is

concluded and DOS confirms
completeness, ihe City wiLL

accept-by resoLution-the Draft
LWRP as compLete and ready for
submission to the Secretary of
State for initiation of lhe 6o-day
review by State federal, regional,
and LocaI agencies. LaBetla
wit[ prepare the administrative
package for City action and
provide the final" Draft LWRP
(Word and PDF with appendices
and maps) for DOS processing
and onLine pubLication during the
review period.

Response to 6o-Day Comments
and Preparation of the FinoL LWRP

At the close of the 6o-day review
LaBetla wilLsupport the City and
DOS in compiling responding
to, and integrating agency
comments into a FinalLWRP This
inctudes revisrons to supporting
imptementation materiaLs
and appendices as needed to
meet DOS expectations and
address review comments
comprehensivety.

Loco I Ado ption, I m p Le me nti ng
Lctws, FiLing and Secretary of State
ApprovoL

LaBella witl provide the City
with an adoption and approvals
roadmap and schedu[e, aLigning
fi naL document compLetion with

LocaLadoption of the LWRP
by the Citys legislative body;

Adoption of LocaI Laws

essentiaL to i mp[ementation,
including the local LWRP
Consistency Review Law and
any other necessary new,/
amended impLementing
reguLations; and

FiLing of adopted locaL laws
with the NYS Department
of State (Division of
Corporations) so that such
Laws are effective at the time
the LWRP is approved by the
Secretary of State (as required
by DoS)

LaBe[[a wiLL provide an adoption-
ready package that aligns SEQRA
comptetion, lhe 6o-day review
process, and locaL enactment
and fiLing of imp[ementing Laws to
support timely Secretary of State
approvaL,

The City's Next Step

For Lockport. we see the LWRP as
a natural e:dension of the Citys
Comprehensive Plan and Dovntoum
RevitaLization lniUative-one
that deepens prlor community
engagem€nt refines catalytic project
concepts. and positions the City to
lwerage rernediation elforts along
Eighteen Mile Creek into meaningful
public access. natural enhancements,
and reinvestment opportunities.

DetiverabLes:

Preliminary Draft LWRP
(Word) with individuat high-
resotution map PDFs and
required GIS datasels

SEORA documentation:
FuLLEAF lead agency
coordination support, and
Determrnation of Signifr cance
materia[s (and DGEIS support
if required)

FinaL pubLic workshop
materiaLs and documentation
(an nouncement, agenda,
presentation, handouts sign-
in, summary,/minutes)

60-Day Review Draft LWRP
package, inctuding the City
resoLulion accepting the
Draft as complete for DOS
submission

Final" LWRP (Word and PDF
with appendices,/maps)
and an adoption,zapprova[s
schedu[e coordinating locaL
adoption, LocaI Law enactment
and fiLing, and final DOS.z

Secretary of State approvaI

Adoption-ready package
incLuding fi nal impLementing
law Language, poLicy-to-taw
crosswaLk, and fi ting,zapproval
checkList coordinated with
the City Attorney,/Clerk as
appropriate,



TECHNICAL APPROACH
appl,icabLe State and Federat
aclions and programs that maY

affect, or can be Leveraged to
i mpLement, Lockport's waterfront
priorities. BuiLding from the
DOS-provided Listings we wiL[

screen programs and actions
for relevance to the Waterfront
Revitatization Area and the Harbor
Management Area, identifY
lhe most pertinent agencies
and approvats, and translate
these requirements into cLear,

LocaLLy usab[e guidance, The
resutting narrative wilL exPtain

how State and Federal actions
and programs intersect with
the LWRP's proPosed land and
water uses, priority Projects, and
imptementation tooLs, incLuding
where coordination, Permits,
or funding alignment maY be
required.

Detiverables:

. Local.Ly customized State and
FederaI actions and Programs
narrative and guidance
(tar[ored to LockPorfs
priorities and projects)

Local Commitment and
Consuttation

LaBel"La wi[[ document the CitY's

process and commitments
for devetoping, adopting and
implementing the LWRP, with a

cLear record of consultation and
decision-making throughout
the project. This documentation
wil.L describe the formation and
ro[e of the Waterfront AdvisorY
Committee (WAC), the CitYs
coordination with DOS and other
involved agencies, and the Publ,ic
participation program, incl.uding
how input was collected and
incorporated. LaBel"La wiL[

compite notices, agendas, sign-in
sheets, summaries or minutes,
and engagement memos, and
wiLLsynthesize key themes and
outcomes to demonstrate how
community and stakehotder
feedback informed the vision.

po[icies, proposed land and water
uses, and prioritY Projects This
record wiL[ support transparency,
estab[ish the administrative
history of the LWRP, and Provrde
a clear basis for Local action and
State review

De[iverab[es:

. ConsuLtation and Local

commitment documentation
package (WAC and agency
coordination summarY,
publ,ic engagement record,
synthesis of themes and how
input informed the LWRP)

Draft Appendices and
Detiverable Standards

LaBel-ta wiL[ prePare draft
appendices in coordination
with DOS, incLuding APPendix
Awith the draft LWRP
Consistency Review Law
and other appendices as
required to support review and
i mpLementation. Al"L deLiverabLes
wiL[ be prepared consistent with
DOS formatting and submission
standards. Draft and final
products wi[t be detivered in

Word and PDF formats, with
maps provided as individuaL high-
resolution PDFs. GIS submissions
wiLL incLude required shaPefiLes

and associated metadata
documentation. Where required,
PDFs wiL[ be optimized to meet
DOS fiLe size requirements, and all
images/graphics wiLL be prepared
at print-ready resolution,

DeIiverables:

. Draft appendices Package
(incLuding Appendix A)

. High-resolution maP PDFs
provided individua[l.Y

. GIS datasets (shaPefiLes)with

required metadata
. Photo/graphicstandards

appLied across atl document
components

Final' Ptan DeveloPment, PubLic

Review Adoption, and APProvats

To carry the LWRP from a
coordinated draft to an adoPted
and approvable Program, LaBeLLa

wit[ manage the document
assembLy, agency coordination,
required publ.ic Process, SEORA

comp[iance, and the formaL
submission and aPProvaL PathwaY
cuLminating in locaI adoPtion
and Secretary of State aPProva['

consistent with Executive Law
Article 4zand rg NYCRR Parts

600-603 and the DOS workPtan.

Preliminary Draft LWRP AssemblY
ond DOS Review

LaBe[[a wiLL comPiLe aLl"

compteted sections and
appendices into a PreLiminarY

Draft LWRP (Word), incorPorating
DOS comments received
on Sections l-Vll and the
appendices, Each maP wi[Lalso
be provided as an individualhigh-
resotution PDF, and required GIS

boundary and maPPing datasets
wiLlbe maintained for DOS

submittaL.

SEORA Compliance and
Determi natio n of Sig n ifi ca nce

Working with the CitY (as tead)
LaBel.La wiil. support preparation
of the FutL EnvironmentaI
Assessment Form (FuLL EAF)and
the documentation needed for
Lead agency coordination and
a Determination of Significance
(Negative Dectaration or Positive
Dec[aration). lf a Positive
Dec[aration is issued, LaBeLLa witL

support preparation of a Draft
Generic EnvironmentaL lmPact
Statement (DGEIS) consistent with
the SEORA pathway for LWRPS.

Al"t compteted SEORA documents
wil.L be submitted to DOS.



TECHNICAL APPROACH
traiL connections, and natural
shoreUne restoration initiatives
Each project wil"[be vetted by ihe
WAC and presented lo the public
for feedback.

The pLan wi[[ also consider
downtown historic interpretation
and public rea[m improvements
that reinforce the cana[ locks and
hrstoric core as a destinatron, as
well as the strategic reuse and
redevetopment of underuti [ized
properties (inctuding the former
Super Duper grocery store),
Expanded greenspace and
stormwater-focused g reen
infrastructure may also be
pursued to manage runoff,
reduce localized flooding, and
improve the quaLity of the public
reaLm, FinaLly, where appropriate
and consistent with market
conditions and community goats,
the LWRP wi[L evaluate housing-
supportive investments along the
canaI edge, inctuding townhome
or row-house typoLogies.

LaBella wlI prepare project
profites for each priority project,
inctuding scope, rationale,
location, estimated costs,
permitting needs, anticipated
benefrts, and funding sources.
CTLAwil"tdevelop up to ten
project renderings or design
concepts to accompany these
profi[es. Al.L photographs and
graphics included in the LWRP
wil.l. be high-resolution and
wiL[ include date, location, and
descriptive captions consistent
with DOS submission standards.

De[iverables:

Customized LWRP poLicies

Proposed [and and water
uses and projects (inctuding
required mapping)

Priority project profrles and
renderings
Techniques for Local
lmplementation

LaBe[[a will the Techniques
for LocaI lmptementation
section to define the reguLatory,
administrative, and programmatic
iools needed to implement the
LWRP This sectron wi[[ include
an implementation framework
and sequencing strategy,
identif cation of responsible
parties, and an outtine of
potential. funding sources and
impLementation partnerships,

As required, LaBe[[a wit[ develop
a poticy-to-Loca[-taw crosswatk
matrix that identifies how each
LWRP poLicy wil.l" be carried out
through existing [oca[ authority
and/or through new or amended
local [aws. LaBe[[a wiLLprepare
draft imp[ementing measures
necessary to carry out the
program, including the LWRP
Consistency Review Law and any
other targeted code changes
or administrative procedures

identified through the ptanning
process. Draft local laws and
implementation too[s wiL[ be
provided to DOS for review and
wiiLbe formatted for inctusion
in the LWRP appendices as

appropriate.

Deliverables:

Techniques for LocaI
lmp[ementation
PoLicy-to- l"ocaL-taw crosswa Lk

matrix

Draft Consistency Review Law
and other draft rmpLementing
[aws,/amendments (as

appLicabLe)

I mpLementation sequencing
and responsibility framework

State and Federal Actions and
Programs

LaBetla wi[Lwork with DOS
to compile and organize the
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incLuding rat[s-to-trail.s and
recent bike traiL imProvements,
wiLl" be mapped and evaluated
for connectivity, gaPs, and
extension oPPortunities Site-
specifi c opportunity maPPi ng

wil"L hightight locations such near
the corner of South Transit and
Stale Road (potentiaL marina
and waterfront activation), the
proposed playground site at the
former Harrison's Parking area
(between ELmwood and South,
offWashburn Avenue), and the
former Super DuPer grocery
store (reuse potentiaL near the
current ice rink). For Eighteen
MiLe Creek, the inventorY wiLl

account for ongoing SuPerfund
remediation, access constraints,
and restoration oPPortunities
so that future public use
and environmental qualitY
improvements are aPProPriatel,Y
phased and coordinated,

We wiLL assess the CitY's PubLic
access network, including traiLs,

sidewalks, publ"ic ri ghts-of-way,
and parks aLong both waterfronts.
Barriers to access, PhYsicaL,
regulalory, and perceptua[, wilL be
identified and maPPed. Historic
and cultural resources, such as
the canat locks bridges, and
industriaL heritage sites, wiLL aLso

be inventoried and evaluated for
their reuse and tourism potentiaL.

NaturaI resources and climate
vuLnerabiLities wil"L be analyzed
using FEMA maPPing, State
resi[iency resources, and local
input Stormwater outfa[[s,
ftoodpl"ains, and other locatized
vulnerabitity factors wiLl be
assessed to identify opportunities
for green infrastructure, shoreline
stabitization, and resi[ience-
focused investments,

This section wiLL also include a
review of past planning efforts
and how they relate to the

current LWRP, including the CitY's

comprehensive P[an, Brownfi eLd

Opportunity Area studies, NYS

CanaL initiatives, and hazard
mitigation pLans. The inventorY
wiL[ aLso document reLevant
federaL, state, regionaL, and locaI
authorities with jurisdiction in

the WRA and wiL[incLude an

HMA-focused inventorY of water-
dependent uses and PotentiaL
conflicts or comPetition among
uses, as appLicabl"e.

Detiverabtes:

. Draft lnventorY and Ana[Ysis

. High-resoLutionGlS-based
maps ittustrating [and use,

zoning, natural features,
infrastructure, access, and
j urisdictionaL context

. Summary of relevant Plans,
reports, and stakehotder data

Vision and Goals

Building on public inPut and
findings from the inventorY
phase, LaBeLLa wiLL work with
the City and WAC to craft a

unifying vision for the future of
Lockport's waterfront, The vision
witL be aspirationaI yet achievab[e
rooted in the CitY's identitY
and informed by its assets and
chal[enges.

The vision wi [L articutate
Lockport's desire to become
a community that connects
residents and visitors to its
waterfronts, both phYsicaLl.Y

and culturally, whil"e celebrating
its heritage and protecting
iis naiuraI resources. Goal.s

wiLl. be developed to suPPort
thrs vision and wil.L guide the
identifi cation of po[icies, projects,
and land use strategies, These
goaLs wiLL address issues such
as pubLic access. economic
development, resiLience, equitY
and environmentaL quaLitY.

The vision and goals stalement
wi[Lbe written in ctear, compelling
Language and tested through
community feedback lt wiLL be
revised and finaLtzed with inPut
from the WAC and DOS.

DeIiverables:

. Draft and finalVision and
Goals narrative

. Summary of alignment with
communiiy inPut and DOS

coastaL policies

PoLicies and Proposed Projects

Using the State's coastal Po[icY
framework, LaBeLla wi[L PrePare
customized waterfront Poticies
for Lockport, ensuring theY reftect
the City's unique geograPhY,

conditions, and Priorities and
fuLLy satisfy DOS requirements
for estabLished poLicY structure
and documentation. These
poticies wi[[ form the reguLatorY

and ptanning basis for the LWRP

and will" be taiLored to address
Lockport's needs retated to
access, Land use, environmentaI
qual"ity scenic views, and water-
dependent activities.

LaBeLLa wi[L atso devetop a slate
of proposed [and and water
uses and identify transformative
pro.lects for inctusron in the
LWRP These projects wiLLbe

based on the inventorY and
pubLic input and wiLL incLude

capitaL improvements, Ptanni ng

initiatives pol.icY changes, and
community programs. ProPosed
land and water uses witL be
mapped within the WRA and
wiLL be presented in a manner
consistent with DOS guidance.

PotentiaI projects maY include
the redeve[opment of vacant
canaL-adjacent parcels for mixed-
use, the installation of new
kayak Launches and pedestrian
overlooks, improvements to
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are reflected in the plan, We wil,L

aLso maintain a centralized on[ine
hub (hosted via the City or project
microsite) with draft documents,
engagement summaries, and
updates.

tools. LaBeL[a wi[twork with
the City of Lockport and the
WAC io delineate a WRA that
meaningfu[Ly reflects the City's
waterfront assets along both the
Erie Canaland Eighteen Mite
Creek.

Lockport's WRA is anticipated
to include the Erie Canal
frontage running through the
heart of the City, encompassing
canaI Locks, traiI corridors, and
adjacent mixed-use districts. ln
addition, the WRA wit[ extend to
key segments of Eighteen MiLe

Creek, particutarly those with
ecoLogicaI va[ue, potentiaL for
improved access, or opportunity
for restoration and enhancement.
The boundary wiLt be designed
to reflect both water-retated
resources and adjacent upl.and
areas that influence them.

LaBella wi[[ prepare a written
narrative describing the WRA
boundary, including its size
(acres/square miLes), rationaLe,
and relationship to exrsting
Land uses, infrastruclure, and
ecotogicaI systems. The narrative
wi[[ also document the Harbor
Management Area (HMA) and
its basis in water-dependent
uses, and wrLL note any changes
from any previousty approved
boundary (if appLicable) We
wiL[ prepare high-resolution
GIS-based maps showing ihe
municipaI boundary, landward
boundary, WRA boundary, and
HMA as required. GIS data wil.l.

be submitted in shapefile format
and formatted according to DOS
specifi cations, incLudi ng formaI
metadata (abstract, intended
use, sources, dates, and author
information).

DetiverabLes:

. Draft WRA and HMA
boundary narrative (incLuding

size and rationa[e)
. GIS shapefiles with required

metadata and high-resolution
maps of the proposed
boundary

. WRA boundary map
submitted to the DOS
Geographic I nformation
Gateway

lnventory and Analysis

LaBeLLa will prepare a detaiLed
and site-specifi c inventory
and analysis of existing
conditions within the Waterfront
RevrtaLization Area. This anaLysis
wi[l. form the empiricaI foundation
for identifying opportunities,
constraints, and stralegic
priorities throughout the LWRP
It wilt also ensure compliance
with DOS LWRP guidelines and
wiL[ align with best practices in

community pLanning, economic
development, and environmental
assessment,

The inventory wit[ include an
anatysis of Land use patterns,
zoning reguLations, infrastructure
conditions, and existing
deveLopment within the WRA.
Special" focus wiLL be ptaced
on underutilized or vacant
properties, brownfield sites, and
strategic redevetopment parcets,
especiaLLy those adjacent to the
Erie CanaL.

ln addition the inventory
wilL identify and integrate
recommendations and priority
geographies from the City's 2024
updated comprehensive pLan

and the Downtown Revitatization
lnitiative (DRl) identifying where
LWRP poticies and projects
can acceLerate near-term
implementatron. Existing and
in-progress capital, initiatives,

Each engagement event wi[L

be summarized in a written
memo that inctudes participant
feedback, attendance, themes,
and fotlow-up actions, These
summaries wi[L directl"y inform the
LWRP's goaLs policies, project
recommendations, and the
documentation required PubLic
notices, press items, and other
pubLic communications witL be
coordinated with DOS consistent
with required protocols and l"ead

times, and wiLL include required
acknowledgments.

De[iverables:

. Draft and final Community
Outreach P[an and schedule
(submiited to DOS for review./
comment)

. Three publ.ic meetings,
incLuding DOS-coordinated
publ"ic notice,/announcement,
agenda, sign-in sheets,
materials, and meeting
summaries

. StakehoLderinterviews
and pop-up engagement
summaries

. Summarydocumentation
for aLL engagement activities
suitabie for incorporation into
LWRP Section Vll

Waterfront Revitatization Area
Boundary

The definition of the Waterfront
RevitaLization Area (WRA)

boundary is a foundationaI
component of the LWRP This
boundary defnes the geographic
scope of the ptan and determines
the areas subjeci to its policies,
pro.lects, and imptementation
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Transforming
Remediated
Waterftonts into
Watkabte,lnvestment-
Ready Ptaces

ln theTown of Tonawanda,
LaBetla atigned brownfi etd
remediation with economic
devetoprnent, ptacemakin g,

and impr-oved waterfront
aceess. Atong 4:5 rrtibs ef
Niagera River frontage. the
ptan advanced watkabte,
m 0se* use redeire^toPrnenl
strcngthened mErttirnochl
conneetivilp andused
cornpetLin g visuatizations
to rebrand underutitiaed
wdterfront sites and attuaet
prrivate investment

. PubLic hearing suPPort,/
documentation (if required or
pursued), incl.uding hearing
notes

' Semi-annuaL Project status
reports (June 3o and
December 3il and a Final
Project SummarY RePort with
measurable results

. MWBE utilization rePorting:
Form C quarterlY; Form D

updated/resubmttted as

needed; tracking via NYSCS

. DOS-requiredattribution/
acknowLedgment Language
appl.ied to pubLic-facing
materiaLs and coordination of
public communications Per
DOS protocoI

Community Engagement and
Outreach

PubLic engagement is

fundamentaL to the success of
the Lockport LWRP LaBe[l.a witl'

impLement a comPrehensive
community engagement Process
that ensures meaningfuI and
incLusive participation by a broad

cross-section of LockPort's
residents, stakeholders, and
institutions. The outreach process

wiLL be tailored to LockPort's
demographics and character, with

particular effort made to reach
h istoricaLLy un derrepresented
groups, incl.uding [ow-income
residents, seniors, and Youth,

LaBell"a wiLL prePare a CommunitY
Outreach P[an alrgned to DOS

requirements and wiL[ submit
the draft and final Plan to DOS

for review and comment The
engagement strategY witL consist
of muLtipl.e formats and entrY
points, Three pubLic meetings
wi[[ serve as primarY touchPoints,
corresponding to keY Project
milestones: (t) comPtetion of the
inventory and draft boundarY,/
initiaL mapping, (z) presentation
of draft proposed land and water
uses and prioritY Projects (and

associated i m p[ementation
considerations), and (3) retease
of the Draft LWRP and discussion
of impLementing actions in

conjunction with SEQRA and the
agency review process, Each

meeting wiLl be designed to
educate the publ"ic about the
pLanning process, encourage
input, and build consensus.
Workshops wiLL be hands-on
and interactive, with breakout
tables, visuaI promPts, and
real-time polUng used to
generate feedback CTLA wil"L

support these meetings bY

preparing concePt renderings
and illustrative graphics to heLp

visualize design oPtions and
future project ideas.

Beyond pubLic meetings, LaBeLLa

wiLLuse pop-uP outreach at
community events, on[ine
surveys, and sociaI media
campaigns to gather broader
input Stakeholder interviews and
smaLL group discussions wil"L be
organized with business owners,
devetopers, environmentaL
groups, youth organizations,
neighborhood Leaders, and
cuLturaI institutions to ensure
locaL knowtedge and Priorities

De[iverables:

. Project initiation meeting and
detail.ed work P[an

. Regular coordinaiion catts
with DOS and CitY staff
including meeting summaries

. SEQRA documentation,
inctuding Ful"t EAF and
determination of signifi cance
(and DGEIS supPort if
required)
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iLtustrations, and physicat
pLanning concepts that reftect lhe
community's vision.

lmplementation and SEQRA
Readiness

Sccpe oi wcri(
The City of Lockport's LocaI
Waterfront Revita[ization Prog ram
(LWRP)wiLL be deveLoped through
a structured, coL[aborative,
Project Management and
Coordination

LaBeLla Associates wit[ provide
comprehensive project
management services to guide
the City of Lockpori through
the fuLL development and
deLivery of its Local Waterfront
Revitalization Prog ram (LWRP),

from project kickoff through State
approvaL and [ocaI adoption,
Project management wiLL incLude
cLose coordination with City
staff, the Department of State
(DOS), and a locaLly appointed
Waterfront Advisory Committee
(WAC) ensuring the process is

transparent, inctusive, and on
scheduLe, Our team wi[[work
ctosely with the City's Director
of P[anning & Development to
maintain project momentum
and wit[ take the lead on internal
communication, quaLity contro[,
document submissions, contract
compliance, and required
reporting,

At the start of the project, LaBe[a
wit[ facilitaie an initiation meeting
with the City, DOS, and the
WAC to cLarify goals, finalize the
approach, and refine the project
scheduLe and deliverabtes.
ReguLar check-in caLl"s wiL[
occur to ensure atl stakeholders
remain al"igned mitestones are
met, and tasks are progressing
as expected These calts witl
be documented with written
summaries and shared with the
project team and DOS

LaBeLta wiLL aLso ensure that
at[ project work compties
with New York State SEORA
requirements. We wiL[ prepare a

FUL[ Environmentat Assessment
Form (EAF) support lead agency
coordination as needed, and
assist the City through the
determination of srgnificance.lf a
Positive Declaration is issued, we
wil.i support preparation of a Draft
Generic Environmental lmpact
Statement (DGEIS) consistent with
the SEORA pathway for LWRPS.
lf a pubLic hearing is required or
the City etects to hotd one as part
of the SEQRA process, LaBeLLa

wil"l, support hearing preparation
and wil.[ document outcomes
and hearing notes for the project
record.

LaBe[La wit[ also ensure
comp[iance with DOS
communications and attribution
requirements for public-facing
materia[s, incLuding required
EPF acknowledgments and DOS
coordination of press releases
and pubtic notices in accordance
with DOS protocols and tead
times,

FinaLl"y, LaBeLLa wiLL handLe al"L

MWBE uti[ization and reporting
responsibi[ities associated with
the DOS contract. Our partnership
with Chi uten Trowbridge
Landscape Architects (CTLA, a
certified MBE firm, wiLL ful"fiLl" the
contract's MWBE participation
goalof $zs soo. CTLA wiLL ptay an
integral roLe in site assessment,
concept design, and publ.ic
engagement visuaIization,
LaBel.La wilL submit MWBE
reporLing in accordance with
program requirements including
Form C submitted quarterly, Form
D updated and resubmitted as
needed if project team/utilization
changes occur, and payment
tracking/reporting through
NYSCS.

Unlike a static plan the LWRP
must be desrgned for activation.
Our team wi[L ensure that aLL

recommendations are supported
by an impLementation strategy
that incLudes regu[atory updates
and a ctear LocaL management
structure. This work wiLL be
informed by a review of
existing l'and use regutations,
organizational capacity, and the
City's strategic goa[s.

ln paraL[et, LaBel"La wilL coordinaie
the preparation and submission
of aLL SEQRA documents,
including the FuLl Environmental
Assessment Form (EAF), lead
agency designation, and
Determination of Significance. lf
needed, we witl prepare a Draft
Generic EnvironmentaI I mpact
Statement (DGEIS). This work
wi[[ support the eventuaL 6o-
Day Review process and final
adoption.

Fina[ization and Submission

Once the Draft LWRP is

assembled, we wil[ work with the
City and DOS to complete any
revisions, respond to pubLic and
inter-agency comments, and
assist with formal adoption ALL

deliverables wiLL be submitted in
the required formats, Microsoft
Word, accessible PDFs and GIS

shapefiles, aLong with properly
formatted appendices and
mapped data

LaBeLla wiI aLso manage the
timely submission of quarterty
progress reports, MWBE
utitization reports, and the finaI
Project Summary and Measurabte
ResuLts Report, as outlined in the
RFP
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ongoing and emerging
initiatives and catibrated to
convert momentum into
implementabte pro.lects. This
includes strengthening recent
rai Ls-to-traits and bicycle
network investments, imProving
connections between the cana[,
the historrc downlown core,
and alL commerciaI corridors
including the west-side; and
evaLuating water-dePendent and
water-enhanced oPPortunities,
such as a potentiat marina
near the southwestern Portion
of the WRA. Canal-adlacent
reinvestment opporiunities, such
as a hotel to support tourism and
targeted infiLt housing (incLuding

townhomes./row houses) to add
residents near the waterfront, wi[L

be assessed through market-
aware analysis and communitY
priorities, A[ong Eighteen MiLe

Creek, the LWRP wi[L coordinate
closety with ongoing remediation
efforts and focus on safelY
expanding pubtic access, views,
and passive recreation, while
integrating green infrastructure
and stormwater imProvements
to strengthen resiLience and
enhance water qua[itY.

Community-Driven and EquitY-
Centered Engagement

Consistent with the exPectations
in the RFP LaBeLLa will imPlement
a robust and inctusive PubLic
engagement strategY that
meets peopte where theY are,
in neighborhoods, at Local

events, and through digitaL
tools. We wi[[ensure that
engagement is accessib[e to a[[
residents, including those from
underrepresented poPu lations.
ln-person workshops wiLL be
paired with on[ine surveys,
pop-up engagements, and
stakeholder interviews to ensure
a full spectrum of feedback is

co[lected.

I

Engagement wiI include targeted
outreach to stakehotders whose
day-to-day experience is directLy

shaped by waterfront access
and investment Patterns, The
Waterfront AdvisorY Com mittee
wiLL be engaged throughout the
ful"LLWRP process as a standing
partner in issue ideniification,
project refinement, and
consensus bui tding, coordinated
aLongside other stakeholder
groups and agencies.

Our partnership with CTLAwiLL

ensure that lhe ideas generated
through communitY inPut are
supported by ctear, comPeL[ing
visuatizations and design
renderings, which are criticaI
too[s for both understanding and
consensus buiLding ALL inPut
gathered witl" directLy inform the
LWRP's vision, goals, policies, and
project recom mendations.

Engagement in Herkimer-
ln the ViLlage of Herkimer, the LaBella team
created window instatts for priority sites
within the downtown business districl To

engage and educate the public. a walking
tour of the sites was hetd - altowing
community members to envision what the
sites could look [ike after being reactivated.

PoLicy and Project DevetoPment

Once the WRA boundarY is

finaLized and existing conditions
are documented, our team witL

cottaborate with the Waterfront
Advisory Committee and CitY staf
to identify priority issues, develop
draft policies, and ProPose
reaListic Land and water uses and
capital" projects. We wiLL tailor the
DOS's coastal poLicY framework
to reflect LockPort's context, its
industriaI heritage, emerging
recreationaL needs, environmentaL
assets, and economic PotentiaI

This phase wi[[ also incLude the
devetopment of PrioritY Project
Profil"es, which wiLL detaiI the
purpose, location, cost, benefits,
and impLementation strategY for
up to 10 key initiatives CTLA wil[
provide [andscape architecture
and design support on these
profi les, including renderings,

d1i*'l r'

s"Ju
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the City to adapt to fiooding
and stormwater threats, to atign
with NYS and federal funding
programs, and to batance growth
with environmentaI stewardship.
These goal-s wil,l, be embedded
throughout the plan with clear
impLementation strategies and
actionable project p rofi Les.

ULtimatel.y our team sees
this LWRP not just as a policy
document, but as a Living,
working plan, one that is
buiLt with the community
and for the community. Every
recommendation, from
zoning updates to green
infrastructure projects, wiLL be
paired with realistic pathways
to impLementation. We believe
Lockport's waterfronts can once
again become pLaces where
residents and visitors gather,
recreate, invest, and connect,
with each other and with the Citys
remarkable past and future.

This is on important moment for
Lockport - we are ready to help
the City make the most of it.

Projecl Apprcach
The City of Lockport's LocaL
Waterfront Revitatization Prog ram
(L\VRP)wiLL be devetoped through
a structured, cottaborative,
and results-oriented process,
This approach aligns with the
work plan tasks in the New
York State Department of State
(DOS) contract and is taiLored
to Lockport's unique waterfront
conditions and opportunities.

Our approach reflects a core
principLe: successful ptanning sits
at the intersection of technicaI
thoroughness, locaI knowtedge,
and design creativity, LaBe[[a
Associates, working in partnership
with Chiuten Trowbridge
Landscape Architects (CTLA)

wiI prepare a comprehensive
LWRP that meets State technical
requirements while advancing the
Lockport community's aspirations
for both the Erie Barge Canal
corridor and Eighteen Mi[e Creek.

Lockport's duaI waterfront system
caLts for distinct, coordinated
strategies. ALong the Erie Cana[,

the LWRP wit[ focus on revitalizing
key parcels, supporting tourism
and sma[[ business growth,
improving publ,ic access, and
celebratrng the Citys nationaLLy
signifi cant canaL infrastructure.
Along Eighteen Mtle Creek the
pl,an wiLL priorrtize environmentaI
restoration, expanded publ"ic
access, passive recreation, and
long-term resiLience to flooding
and erosion.

The ptanning process wiLLbegin
with a deiailed review of existing
conditions, site assessments,
and data collection to confirm
the Waterfront RevitaLization
Area (WRA boundary and
complete the required inventory
and analysis. We wil"L build on
prior work incLuding lhe 2024
Comprehensive Plan, DRI

Strategic lnvestment Ptan, hazard
mitigation plans, and canaI
corridor redevetopment efforts,
aLl"whil"e engaging residents and
stakehotders to incorporate new
insights and Lived experience,

Strategies and recommendations
wiLL be informed by Lockporfs
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Lockport is at s crossroads: the
Erie Conal remains a defining
tegacy ond a catalyst for
re i nvestme nt, positio n i ng th e C ity
to unlock its waterfront potential'

Defined by the iconic Erie
Canal and the naturaL corridor
of Eighteen MiLe Creek,
Lockport's waterfronts teLL a

story of innovation, industrY,
and community, Yet in recent
decades. these corridors have
seen declining investment and
Limited connectivity, physicaLly,

economicatLy, and socialLY
The deveLopment of a Local
Waterfront RevitaLi zation Prog ram
(LWRP) offers LockPort the
opportunity to not onLY reimagine
its waterfronts but to re-center
them as vitaL assets that shaPe
the future of the CitY.

La Bel.La Associates understands
that this is more than a Ptanning
project it is a chance to advance
a shared vision for revitalization
that is inctusive, strategic, and
actionable, Our approach to this
LWRP builds on a strong track
record of detivering waterfront
and downtown revitalization plans
across New York State that move
from vision to imPtementation.
We understand the State's Pol'icY
framework and have worked
directly with the DePartment
of State on LWRPs, Brownfield
Opportunity Area (BOA Plans
Downtown RevitaLization
lnitiatives (DRls), and resitiency
strategies. We atso recognize that
success depends on a grounded
understanding of Place, authentic
community engagement, and a
commitment to imPlementation.

ln Lockport, the oPPortunitY is

mul"tifaceted. The Erie Canal
corridor. with its historic locks,
traiI systems, and civic landmarks,

PLAN

is both a regionaltourism anchor
and a Loca[ amenitY in need
of improved pubLic access,
economic activation, and
interpretive Programmlng. The
Eighteen Mite Creek corridor,
white Less develoPed, ofers
immense ecologicaI value and
potentiat as a Passive recreation
zone and environmental
restoration corridor Between
these two distinct waterfronts
lies a network of neighborhoods,
downtown blocks, and industriaI
remnants, each with its own
connection to the water and
its own rote in LockPort's next
chapter.

We aLso understand that the
success of this Plan dePends
on thoughtful design and visuaL

communication, For this reason'
LaBeLLa is proud to Partner with
Chiuten Trowbridge LandscaPe
Architects (CTLA), a NewYork
State certified MinoritY Business
Enterprise (MBE). CTLA brings
experience in landscaPe
arch itecture, waterfront desi gn,

and community visuatizatton. As a
key partner, CTLA wiLLsupport site
anatysis, concePtuaL designs, and
renderings for prioritY Projects,
ensuring that ideas move beYond
paper into images ihat insPire

investment and communitY
support, Their experience working
with communities on Parks'
traiLs, and naturaI infrastructure
wiLL be instrumentaLin crafting
meaningfu[, context-sensitive
design sotutions for LockPort's
canaI and creek edges,

Together, the LaBeLla-CTLA
team brings both the technical
capabiLities and the creative
vision to guide LockPort through
this pLanning process. We
wi LL work cotlaborativeLY with
City staff, the DePartment of
State, and a locallY aPPointed
Waterfront AdvisorY Comm ittee
(WAC) to explore LockPorfs fuLt

waterfront potentiaL. Our process
wil.L be inctusive, data-driven, and
responsive, We wiLl" meet PeoPle
where they are, at festivals,
ontine, and in neighborhood
meetings, ensuring that aLlvoices
have a chance to shaPe the PLan.

Our understanding of this
project atso reflects the realities
of modern planning in New
York Staie. lssues l"ike climate
resi[ience, equitable PubLic
access, economic oPPortunitY,
and inter-municipaL coordination
are no longer periPheral theY are
central to creating lasting change.
Lockport's LWRP must Position
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Throughout the process, LaBe[[a wiL[ emphasize inctusive and transparent pub[ic engagement,
working closely with the Waterfront Advisory Committee to ensure the LWRP reflects community
priorities and results in clear, actionabte strategies, Our team is wetl-versed in New York State
Department of State LWRP requirements and wilL deLiver a complete, adoption-ready program that
positions Lockport to advance projects, secure future funding, and guide waterfront decision-making
for years to come.

We wouLd welcome the opportunity to discuss our approach and partnership in greater detaiI and
look forward to supporting the City of Lockport in realizing the fuli potentiaLof its waterfront.

Respectfutly Su bm itted,

LaBell.a Associates, DPC

,3-

D-^.r. le ' ' ..".;

7:'7--'/ /

Derik Kane, AICP, CNUa
Project Manager I Senior P[anner
P: (z16) rsr-6zro
E: dkane6:Labeltapc.com

Edward Flynn, AICP

Principal-in-Charge I Director of PLanning

2



I LaBeL[a

January 30,2026

VickiSmith
City of Lockport
Director of Pl.anning & Deve[opment
r Locks Ptaza
Lockport, NY 14094

RE: Development of a Local waterfront Redevelopment Program
for the CitY of LockPort

Dear Ms. Smith and Members of the Selection Committee:

LaBeLla Associates (LaBeLta) is pLeased to submit our proposal to assist the City of Lockport in the

development of its LocaL Waterfront RevitaLization Program (LWRP). Lockport's Erie canaL and

Eighteen MiLe Creek waterfronts represent a rare opportunity to atign environmentaL restoration'

economic devetopment, and placemaking

Our team brings extensive experience advancing waterfront and corridor revitaLization efforts

throughout NJw york State, with strength in trarisLating plannrng rnto impLementab[e strategies that

buiLd directty upon recent municipal investments For Lockport, we see the LWRP as a natura[

extension oitf,e City', Comprehensive PLan and Downtown Revital'ization lnitiative - one that

deepens prior community engagement, refines cataLytic project concepts' and positions the City to

leverage remediation efforts JLo-ng fight"en Mi[e Creek into meaningful" publ"ic access, naturaL

enhancements, and reinvestment opportunities

A central focus of our approach wiLL be reconnecting peopl.e and places to the w-aterfront - both

physicaLly and visuaLly nLong the Erie Canal and Eighteen MiLe Creek' LaBeLLa wiL[ evaluate

opportunities to expand puOIic access, strengthen traiL and.sidewal.k connections, improve crossings'

and enhance viewsheds that reinforce the witerfront as a defining civic and economic.asset'
particu[ar attention wiLL be given to tmproving waLkabiLity and multimodaI connectivity between the

waterfront, downtown, surr"ounding neighboihoods and western commercia[ corridors, ensuring that

revitalization benefits are shared broadLy across the community,

LaBeLLa atso understands the complexity and opportunity presented by Eighteen Mtle Creek's

ongoing remediation as a superfuno site our team has experience working within constrained

environmental. contexts to identify strategies that protect sensitive resources whiLe Laying ihe

groundwork for future access, ecotogicairestoration, and recreationaI use. We wilL work closely with

the City, NyS Department of State, and partner agencies to ensure the LWRP aLigns with remediation

timelines and regulatory requirements, whiLe cLeJrty articuLating a long-term vision for creek-edge

enhancements that support resiLience, habitat improvement and pubtic enjoyment'

To further strengthen the City's vision and ensure ideas move beyond poLicy into action, LaBetta is

partnering with Lhiuten trowbridge Landscape Architects (CTLA, a New York State Minority- and

Woman-Owned Business Enterprile (M/WBEi. CTLA witl support site anaLysis, conceptual' design,

and high-quality renderings for priority pro.lects, hel"ping to transtate ptanning concepts into

.ornpiLing visuaLs that inipire investment. community support, and impLementatron Their

experienc5 working with communities on parks, trail,s, canaI edges, and naturaI infrastructure wi[[ be

instrumentaL in crafting context-sensitive buitdabl.e design concepts that reinforce Lockport's unique

historic and naturaI character.

3oo Peairl Street, Suite r3o Buffalo. NY 14202 p (716) 55r-628r f Qld 551-6282



Prepared for:
VickiSmith
Director of Planning & Devetopment
City of Lockport
r Locks Plaza
Lockport, NY Uog4
(716)439-6688
vasm ith6l Loc kportny.gov

Submitted by:
Derik Kane, AICR CNUa
Project Manager
LaBeLla Associates
3oo Pearl Street
Suite r3o
Buffalo, NY 14202
(Z16)55r-623o
dkane6tabeILapc,com

JANUARY 3O,2025
LABELLA PROPOSAL N O, 2501282

E-=L**.i
LaBetIa

City of Lockport: Developrnent of a Local Waterfront
RevitaLization Prog ram
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City of Lockport - Resolution Request Form

Agenda Description:Fun lnstructional Soccer program for kids ages 3-8

Presented By:LeW POtter Date Subm ittedS | 3 | 2026

Topic Area (Select Most Applicable Option):

Community Event

Budget Amendment
Contract Approval

Donation Acceptance

Grant Application / Award

Fund Utilization Request

,/ Local Law Change

Community Development

Community Event

Engineering Process

Code and Planning

Other

Plemc provide to Ae* at leac, I ca!en!!g!!!wt prlor to Council meaing. Otheruise rcquest will go to lollowing meeting.

Summary of Resolution:

3 week fun instructional program for kids ages 3-8 yrs old. Joeys (2.5-3) 30 min, Kangas (4-5)
45 min, Jr Roos (6-8) 60 min. Our age based curriculum keeps the game fun with foot skills,
lun interactive skill games, and finish with small sided games each session. Skills
Cevelopment and game each session. All of our coaches are current or former players, that
are also good with young kids. The prgram focuses on building confidence in young players in
a fun risk free enviornment.
As director, I have over 30 years experience coaching at all levels, youth, HS, club, college,
and Olympic Development. Our program has shown to improve development through more
louches on the ball, more 1v1 opportunities, more excercise, and most importantly, more fun!

Explanation of Attachments:

tUaol"r do%-s 5: Ao ^ 6!0o P /'--

hm- oroLtt
t e slruD* 

^-v&) 
la b; I ;+ y

Plerie include all backup correspondenco, purchase ordar, quotes, meetlng minutei, amails, etc... lf any of this inlormation ls contidential and cannol

be released publically, please denot€ a check in thts field: 

-

ClerAleg afiFinance Approval :

Notes:

Name: LgW ?olkn Date of Approval:

ar(p -qgqq,lDu
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ROGER CORDTE MEMORIAL

Lepreehe?rtr 5K ltun & Ruek
tepreehaun-ilo-trailpilog - 1.5 rnile &Besket Reffle

VFW Posr 253s

Race starts and ends at
VFW POST 2535

112 Caledonia Street' Lockport

ENTRY FEES:

925 Pre-Regislrqlion wilh Roce Shirt

$20 Veterons & First Responders

PRE.REGISTER BY MARCH 6,,
$30 Doy of Rqce

tr

SATURDAY o MARCH 21 ,2026 o 9:00AM

For more informqlion or lo regisler conlqcl: Lonny Lederhouse

(623) 670-2605 or emqil Pkmvfw2535@yohoo.com
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ACORD CERTIFICATE OF LIABILITY INSURANCE
DATE (IIT'DD/YYYY)

ONLY
ALTERAFFIRMATIVELY

THISHOLDER.CERTIFICATEUFON THECONFERSAND RIGHTSNOASISSUED MAA OFTTER INFORiIATIONCERTIFICATHIS tsTE
POLTCTESTHEBYAFFORDEDOR THE COVERAGEYTIVEL E)fiENDNOR EGA AMEND,DOESTE NOTCERTIFICA AUTHORIZEDtssu INGTHE tNsuRER(S),BETWEENCONSTITUTENOT CONTRACTAINSURANCEOF DOESCERTIFICATETHISBELOW.

HOLDER.TETHEAND CERTIFICAOR PRODUCER,REPRESENTATIVE
cndolscd.orhavcthe provisionsmustI ccrtifioatctfrc an

oncndorscmcnt statementAanthcof ccrtaintcrms conditionsand policics rcquiremryto the policytsSUBROGAtf WAIVED,TION subjcot
suohoflicuholdcr tncertifioatcthctooonfcrnotccrtilloatcthis docs

Davld
315-45847342g3tGrimsley Agency of NY LLC

5320 West Taft Rd
North Syracuse, NY 13212

PRODUCER

Lockport Overceas Veteran's Club
tl2 Caledonia Street
Lockport, NY 14094

II{SURED

NUMBER: NUMBER: 9

REMENT,

PERIOD NOICATED.FORABOVE POLICYTHETHETO NAMEDINSUREDISSUEDBEENBELOWLISTEO HAVEPOLtCtESTHE INSURANCEOFtsTHIS CERTIFYTO THAT BEMAYCERTIFICA TETHISRESPECTWlTH WHICHTODOCUMENTOTHERANYOF ORCONTRACTORTERM CONDITIONREQUIANYNOTWTHSTANDING OFCONDITIONSANDEXCLUSIONSALLTO TERMS,THEtsHEREIN SUBJECTTHEBY DESCRIBEDPOLtCtESAFFORDEDINSURANCEMAOR PERTAIN,Y THEISSUED THEBY CERTIFICATEAMOUNTSOF REOUESTEDINCLUSIVEAREcrAtMs.PAID sHowllLIMITSREDUCEDBEEN BYsHowll-LIMITS HAVEMAYPOLTCTES.SUCH WYlnilotOFEXCESS AppllcablrREQUESTED.THOSEAMOUNTSLIMIT INNOTMAY POLICYREFLECTANDHOLDER
UTITS

rf,slrRAilcE
1EACH

,l

MED EXP

& ADV INJURY

GENERAL

. COMP/OP AGG

$

uto1t2026 anuno26Y c0525875A COTIIERCIAL GENERAL LIABIUTY

cLArMs{vrADE lTl o""r*

AGGREGATE LIMIT APPLIES PER:
I lpRo- | I

I lJEcr I I LOCPOLICY

$

aBODItY INJURY (Per P€rson)

$BODILY INJURY (Per accident)

$

$

AUTOTOBILE UABIUW

ANYAUTO

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

NON-OV\'NED
AUTOS ONLY

SCHEDULED
AUTOS

$
OCCURUTBRELLA LTAB

EXCESS LI,AB

ACCIDENT

E.L. DISEASE.
l{ /A

ATD EIPLOYERS'UABIUTY Y/il

tn
tf

ANY

City of Lockport ls added as Addltlonal lnsured.
5k Leprechaun Run and I mlle walk. Starts and ends at 112 caledonla street, Lockport, NY 14094. Event date 0312112a26

Remad(8 Schedule, may b. altachcd if morc spacc is rcquirodl
DESCRTPnOil OF OPERATIOI{S / LOCATIOilS 

' 
VEHICLES (ACORD 101 Additional

City of Lockport
One Locks Plaza
Lockport, NY {4094

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WLL BE DELIVERED IN

ACCORDANGE WITH THE POLICY PROVISIONS.

(DPG)

ACORD CORPORATION. AII rlghb reserved.
ACORD 2612026t121

The ACORD name and logo are registered marks of AGORD Printed by DPG onOl2Ol2O26 at 03:24PM



VFW
ROGER CORDLE MEMORIAL

tepreeheun 5K ltun
,-, '' & ItuekVETERANS OF FOREIGN WARS OF THE U.Si", ".,

LOCKPORT POST NO.2535
112 Caledonia Street
Lockport, NY 14094
716-433-9528

Lepreeheun-ln- tr alnln$ - 1.5 rntle

Deor Potentiol Sponsor,

The VFW Post 2535 will be hosting o fun run, ruck ond bosket roffle to roise money for the club ond the
mony veterons in need in our community. The Lockport Leprechoun Fun Run & Ruck will toke ploce on

Solurdoy. Morch 21s1,2026 ql 9om oi lhe VFW. Roce doy regislrolion begins ol 8om. The running route will

toke porticiponts through beoutiful Outwoter Pork.

We ore offering oreo businesses ond orgonizotions, such os yours, the opporiunity to odvertise on the event
t-shirts which ore distributed to oll porticiponts. Levels of sponsorship ore $125, S175, ond $400, however, ony
donotion omount will grociously be occepted ond ocknowledged oi the event. A Sl75 donotion will eorn
your business or orgonizotion nome listed on our t-shirts. A $175 donotion will eorn your business or orgonizotion
logo on the event t-shirt. A S40O donotion will eorn your business or orgonizotion logo on the event t-shirt ond
o sign posted of the stort ond finish.

b
To donote, pleose fill ond return the bottom portion of this letter with your check by Fridoy, Mqrch l$h,
to ensure recognition on our i-shirts. Pleose contoct lonny Lederhouse, (623) 670'2605 with ony quesiions

or concerns.

Ihqnk you for your considerolion ond conlinued supporl for our velerqns.
Lel's moke this yeor o huge success!

Sincerely,
Posl Commqnder & Posl Quqrtermosler

Stephonie Thurston John T. Symes lll

SPONSORSHIP FORM

Business Nome

Address

Phone Number

tl $125 Business nome listed on t-shirl

tr $175 Business logo listed on t-shirt

tr $400 Business logo lisled on t-shirt & sign

tr S Other omounl

Contqcl Person

Pleose moke checks poyoble to:
VFW Post 2535

I l2 Coledonio Street, Lockport, NY 14094

L
Pleose return by Fridoy, Morch ?3lh

ond enclose o copy of your logo or emoil it to
pkmvfw2535@yo hoo.com

VETERANS OF FOREIGN WARS OF THE UNITED STATES
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City of Lockport - Resolution Request Form

Agenda Description,WATER D ISTRI BUTION SUPERVISOR

Prerented sv'CLAYTON DIMMICK / DPC submitted: 3.5.2026
Topic ArealSelect Most Applicable Option):

Community Event

EudgetAmendment
Contract Approval

Donation Acceptance

Grant Application / Award

Fund Utilization Rgquest

tocal law Change

Community Development
Community Event

Engineering Process

Code and Planning

Other

,/

ple/'Jilp'{nttde/',CtedattffisrgdMWIgE ,|@tofr/'mdlneeilnt Othe'A/y/hercqrc',twfllgalototlawingm.etlngt

Summary of Resolution:

This resolution restructures staffing within the Department of Public Works * Water
Distribu'tion Division by establishing one (1) Public Works Supervisor (Water) position and

abolishing one (1) Senior Water Maintenance Wor,ker position. The change maintains the
current total number of employees r,vhile improving supervisory coverage and operational
efficiency. The resolution also authorizes the Director of Finance to make any necessary
budget adjustments to reflect the change.

Explanation of Attachments:

1)RESOLTUION 2)DIRECTOR OF FINANCE MEMO 3,4,2026 TO COUNCIL 3)WATER
DI$TRIBUTION PERSONEL BUDGET 2026 4)WATER DISTRIBUTION BUDGET
PERFORMANCE YTD

quotor.meeiingmlnut€s,rrmll5,etc..lfanyolt'hlrlnfo'matlonl'confldenthlandcannol
be rslsssed pubficallV, pleac€ dcnote a chccl in tliir freld: 

-*derALegoil/Flnance

lllotes;

Name:
1o","

of Approval:



RESOTUnON ESTABUSHTNG O|UE {1} PUBUC WORKS SUPERVTSOR {WArERl POSIilON AND

ABOUSHING ONE (1I SENIOR WATER MAINTENANCE WORKER POSITION

WHEREAS; the Common Councll has been advised of operational and staffing challenges within the

Water Distribution Division of the Department of Public Works, including increased overtlme,

supervisory workload, and employee burnout; and

WHEREAS, the Director of Streets and Parks has evaluated the staffing structure within the Water

Distribution Division and recommended a restructuring of posltions to improve operational efficiency

and supervisory coverage; and

WHEREAS, the proposed restructuring would establish one (1) Public Works Supervisor (Water) position

and abolish one (1) Senior Water Maintenance Worker position within the Water Distribution Division;

and

WHEREAS, this restructuring results in no net change to the total number of full-time equivalent

positions within the division {FX.8340 - Water Distribution); and

NOW, THEREFORE, BE lT RESOIVED, by the Common Council of the City of Lockport as follows:

1. The position of Public Work Supervlsor (Water) is hereby established within the Water

Distribution Department (FX.8340),

2. The position of Senior Water Maintenance Worker within the Water Distribution Department

(FX.s34Ol is hereby abolished.

t. The Director of Finance is hereby authorized and directed to make any necessary budget

amendments to reflect the financial impact of this restructuring.

4. This resolution shalltake effect immediately.



City of Lockport
One Locls Plaza
Lockport, New York 14094
(716) 439-6631
Email: dcavnllari@lockportny.gov

Ilanicl Cavallari
Direcfor ofFinance

Date:3.4.2026
Tor Couneil. Mayor. and Corporation Counsel

From: Finance Direetor

Topic: Water Distributlon Supervisor

Background:

At the Janua ry 7 , 7026 Committee of the Whole me€tin& the Common Council was advi*ed of ongoing

operational and staffing challenges within the Oepartment of Public Works (OFW), including elevated

overtime expenditures, supervisory workload concerns, and employee burnout.

As part of broader discusslons regarding supervisory coverage and operatlonal efficiency, the Director of
$treets and Parks has evaluated staffing within the Water Distrlbution Dlvisicn and is proposing a

restrueturing of positions withln the existlng authorized headcount

Purpose;

The purpose of this memorandum ls to outline a proposed staffing adjsstrnent within the Water

Distribution Division that would:

r Add cne (t] Public Works Supervisor {Water}position; and

r Remove one tl) Senior Water Maintenance Worker position.

This adjustment would resslt in a net Full-Time Equivalent {FTE} impact of zero.

I



City of Loekport
One Locks Plaza
Lockport, New York 14094
(716) 439-663r
Email ; dcavallari@lockportny.gov

Dnniel Cavallari
Director sf Finance

Current 2026 Budgeted Staffing - Water Distributlon {FX.83tlO}:

Proposed Stafflng Structurc:

Proposed Changel

r +1 Public Works Supervisor
r -1 Senior Weter Maintenance Worker

Next Steps:

lf the Council is in support of this proposal, a formal resolutlon will be requlred that:

t. Establishes one (1) Public Works Supervisor {Water} position;

2, Abolishes one {1} Senlor Water Maintenance Worker position; and

3. Authorizes any necessary budget amendments to reflect the financial impact of these changes.

Thank you,

DanielCavallari
Finance Director

2

Qnr Pel{on unlon

I Publlc tfforks Supervlsor CSCA

3 Senlor Wlter Maintenance Worker AFSCtt€

25 Heaw &ui ornent Opgretor Angcl'lE

z wa&r Malntenance worft er AFSCME

1 Hvdrent Malntanance Wryker AFSCfitf

3.9 KrTtrFrE

Q]Y Positlon Unlon

2 Publlc Wor*s Suoerursor cs€A

z g€nlor lihtef Maiot*ndnie lYo*er Af$ct#
2.3 H4$nr Eoillsment Ose€tef AFSCMI
7 tifster Mr intenance wErker AFSCME

1 Hvdrent Maintsnafice Wo*er AF$CME

,9.5 TtrAtF'E



Distribution
FX.8340

PERSONAL SERVICE DETAIL

Posilion

FY 2025 BudEet

FTE Rate

FY 2026 Budret

FTE RAIE

Publio Works Supervisor
Sr. Water & Sewer Maint. Workgr
Heavy Equipment Oper. - Water
Water & Sewer Maint Worker
Hydrant Maihtenance Worker

Subtotall g.S0 g5:13,939 9.50 s54/',2{t

FY 2026 Budret

FTE Rate

{.00
3.00
2.W
2;(X)

1.00

$83,385
$183,814
$126,0e4
$105.168
$55,508

1.00
3.00
2.50
2.00
1-00

$64,645
$187,491
$126,912
$108,581
$56,618

Temoorary Services

FY 2025 Budset

FTE RAIE

Subtotal: 0.00 $0 0.00 $o

Grandtotal: 9.50 $533,930 9.50 1il4,247

171



City of Lockport tudgeil Fsrformanca Repoft
Fiscal Year to Date 03/05/26

Include Rollup Account and Rollup to Account

ecopcd Buqet
AmdrBnti

Amaded Orrent Mbnth

Transtuoru
YTD
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€xPE tliE
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5f010 Full]im&Wag6
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51130 outofcrade
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