
 
 

 

CITY OF LOCKPORT 
COMMON COUNCIL PROCEEDINGS 

 
Lockport Municipal Building 

 
Regular Meeting 
Official Record 

 March 11th, 2026 
 6:00 P.M. 
 

Mayor John Lombardi III called the meeting to order. 
 

ROLL CALL 
 

The following Common Council members answered the roll call: 
Alderman Craig, Wyche, O’Malley, Fogle, Wiley and Kirchberger 

 
 

INVOCATION  
 

ANNOUNCEMENTS 
 

RECESS 
Recess for public input. 
 
031126.1          APPROVAL OF MINUTES 
 
On motion of Alderman ____________________________, seconded by Alderman 
__________________, the minutes of the Regular Meeting of February 25th, 2026 are hereby 
approved as printed in the Journal of Proceedings.  Ayes ____. 
 
 

FROM THE MAYOR 
Appointments: 
2/26/2026 Adam J. Wagner is hereby appointed to Public Works Mechanic for the City of 
Lockport Highways and Parks Department effective February 18th, 2026. Said appointment is 
permanent and subject to the City of Lockport Municipal Civil Service Rules and Regulations. 
 
3/5/2026 Mark J. Haenle is hereby appointed to Public Works Supervisor for the City of 
Lockport Highway and Parks Department effective 1/23/2026. . Said appointment is permanent 
and subject to the City of Lockport Municipal Civil Service Rules and Regulations. 
 
FROM THE CITY CLERK 
 
The Clerk submitted payrolls, bills for services and expenses, and reported that the 
Department Heads submitted reports of labor performed in their departments. 
 
Reviewed by the Finance Committee. 
 
 



 
 

 

031126.2 
By Alderman Craig: 
 

Resolved that the Mayor and City Clerk be authorized to issue orders in favor of the 
claimants for payrolls, bills and services to be paid on March12th, 2026 
 
 

 Seconded by Alderman______________________ and adopted.  Ayes____. 
 
 
031126.3   
By Alderman ________________________: 
 

Resolved that the Mayor and Common Council do hereby extend congratulations and 
appreciation to the following City employees for their years of dedicated service to the City of 
Lockport: 
 
 Employee      Years of Service   Title 
  
Luca Quagliano                                25         Fire Chief 
Alex Callara                                       5         Municipal Worker 
Nathan Daigler                                  5         Firefighter 
Tyler Harrington       5         Firefighter 
John Roessler       5         Firefighter 
Justin Desabrais       5                               Firefighter   
 
 

Seconded by Alderman______________________ and adopted.  Ayes____. 
 
031126.4 
By Alderman O’Malley: 
 

Local Law No.1 of the year 2026 
A Local Law Enacting a Temporary Moratorium on Multiple-Family Uses greater than 

Twenty-Five Units in the MU and MLI Districts 
Be it enacted by the City Counsel of the City of Lockport as follows: 

 
Section 1: Short Title 

This local law shall be cited as Local Law No. 1 of 2026 of the City of Lockport and is entitled 
“A Local Law Enacting a Temporary Moratorium on Certain Multi-Family Developments.” 

 
Section 2: Legislative Findings 

The City of Lockport has recently significantly updated its Comprehensive Plan and Zoning 
Code. It is inevitable that implementation of these significant changes would reveal potential 
gaps in the Code and considerations not fully evaluated in the Comprehensive Plan and 
resulting Code.  One such situation that has arisen is the allowance of significant numbers of 
multi--family dwellings in the MU and MLI districts. The greater density caused by more than 
twenty-five such units within existing and new structures presents potential impacts on 



 
 

 

community services and other aspects of the environment that may not have been fully 
considered in adopting the current Plan and Code. Allowing a large number of dwelling units in 
multiuse buildings, particularly in high-density areas, has profound, often contradictory, 
environmental and community impacts. For example, while high-density development can be 
more sustainable than suburban sprawl, it creates significant strain on local infrastructure if not 
managed properly. Higher density allows for more housing on less land, which can reduce 
urban sprawl and conserve surrounding natural ecosystems, but conversely, high-density, 
large-scale, and, when poorly planned, multiuse structures can contribute to the "urban heat 
island" effect and increase stormwater runoff due to impervious surfaces. A massive increase 
in residents can overwhelm local services, including sanitation, fire, police, and healthcare, 
leading to longer wait times and reduced quality of service. The concentration of people can 
strain aging, existing water, sewer, and electrical systems, requiring significant upgrades. While 
reducing overall car reliance, intense, high-density development can cause immediate, 
localized traffic jams and overcrowding of public transit networks. 

To address these concerns, the City Council believes that the City Comprehensive Plan and 
Zoning Ordinance should be evaluated as they pertain to multi-family dwellings within the MU 
and MLI Districts to ensure they are responsibly developed, and placed and sited in harmony 
with surrounding uses and in appropriate areas of the City to protect and promote the public 
health, welfare and safety. A moratorium is necessary to temporarily prohibit the establishment 
of multi-family dwellings over twenty-five units in the MU and MLI Districts to preserve the status 
quo while affording the City Council sufficient time to evaluate and to amend the City Zoning 
Code, if appropriate. 
 
Section 3: Authority 

This moratorium is enacted by the City Council of the City of Lockport pursuant to its authority 
to adopt local laws under Article IX of the New York State Constitution and Municipal Home 
Rule Law Section 10. 

Section 4: Moratorium 

For a period of six (6) months from the effective date of this Local Law, there is hereby enacted 
a moratorium on the granting of approvals by the City of Lockport for the establishment, 
location, and operation of multiple family dwellings (as defined in § 190-51.1 of the Zoning 
Code). with a capacity of more than twenty-five (25) units, in the Mixed Light Industrial and all 
Mixed Use districts (as defined in Article 21 of the Zoning Code), including but not limited to 
applications for rezoning, special use permits, site plans, variances, and building permits. 
Applications may be received and processed, including the holding of public hearings, but no 
approvals may be granted during the term of this moratorium. 

Section 5: Variances 
 
The City Council shall have the power, after a public hearing, to vary or modify the application 
of any provision of this Local Law upon its determination that strict application of this Local Law 
would impose practical difficulties or extraordinary hardships upon an applicant and that the 
variance granted would not adversely affect the health, safety or welfare of the citizens of the 
City or significantly conflict with the general purpose and intent of this Local Law. Any request 
for a variance shall be in writing and filed with the City Clerk. All such applications shall promptly 
be referred to the City Clerk, which shall conduct a Public Hearing on the application on not less 



 
 

 

than five (5) days public notice and shall make its decision within thirty (30) days after the close 
of the Public Hearing. 
 
Section 6: Severability 
The invalidity of any word, section, clause, paragraph, sentence, part or provision of this Local 
Law shall not affect the validity of any other part of this Local Law which can be given effect 
without such invalid part or parts. 

Section 7: Repeal Of Other Laws 

All local laws in conflict with provisions of this Local Law are hereby superseded and suspended 
for the duration of this moratorium and for any additional period that this Local Law is extended. 
This Local Law also supersedes, amends and takes precedence over any inconsistent 
provisions of New York State General City Law, the City's Municipal Home Rule powers, 
pursuant to Municipal Home Rule Law Sections 10 and 22. The General City Law provisions 
intended to be superseded include all of the Articles 3 and 5-a of the General City Law, and 
any other provision of law that the City may supersede pursuant to the Municipal Home Rule 
Law and the Constitution of the Stale of New York. The courts are directed to take notice of this 
legislative intent and to apply such intent in the event the City has failed to specify any 
provisions of law that may require supersession. The City Council hereby declares that it would 
have enacted this local law and superseded such inconsistent provision had it been apparent. 

Section 8: Effective Date 

This Local Law shall take effect immediately, as provided by law, upon filing with the New York 
State Secretary of State. 
 

Seconded by Alderman _____________________ and adopted.  Ayes ____. 
 

031126.5 
By Alderman _______________________: 
  

Resolution for Engaging Professional Services to Prepare Local Waterfront 
Revitalization Program 

 
Whereas, the City of Lockport (City) has received a grant (Contract No. C1002291) 

from the New York State Department of State (DOS) for $85,000 with $15,000 required local 
match to prepare a Local Waterfront Revitalization Program (LWRP); and 

Whereas, the City issued a Request for Qualifications (RFQ) on January 2, 2026 for 
consultants to assist the City with preparation of the LWRP; and 

Whereas, the City received a qualifications statement from LaBella in advance of the 
June 30, 2026, 4:00 pm deadline; and 

Whereas, LaBella’s qualifications were reviewed by a team of City representatives and 
LaBella was deemed well qualified to prepare the City LWRP; now, therefore be it 

Resolved that the Mayor be authorized to execute an agreement with LaBella, 300 
Pearl Street, Suite 130, Buffalo, New York 14202 for professional services to prepare the City 
LWRP for a fee not-to-exceed $100,000. 
 
 

Seconded by Alderman _____________________ and adopted.  Ayes ____. 



 
 

 

 
031126.6 
By Alderman _______________________: 
  
 Resolved that pursuant to their request, Soccerroos is hereby granted permission to 
use Altro park on Wednesday evenings from 5:30 – 8:00pm to conduct a children’s soccer 
progam. Permission is contingent upon Soccerroos filing Certificate of Insurance naming the 
City of Lockport as additionally insured. 
 
 

Seconded by Alderman _____________________ and adopted.  Ayes ____. 
 
 
031126.7 
By Alderman____________________: 
  

Resolved that pursuant to their request, the VFW Post 2535 organizers for a 
Leprechaun 5K run and Leprechaun-in-training 1.5-mile walk are hereby granted permission to 
conduct the run and walk on Saturday, March 21st, 2026 starting at 9:00 am.  Said permission 
is subject to the VFW filing a certificate of insurance with the City Clerk naming the City of 
Lockport as additional insured, and subject to approval of the race route by the Police Chief, 
and be it further 
 Resolved that the Director of Highways, Parks and Water Distribution is hereby 
authorized and directed to arrange for delivery of barricades to said area prior to the event. 
 
 

Seconded by Alderman _____________________ and adopted.  Ayes ____. 
 

 
031126.8 
By Alderman________________________: 
 

Resolution Establishing one (1) Public Works Supervisor (water) Position and 
Abolishing one (1) Senior Water Maintenance Worker Position 

 
Whereas, the Common Council has been advised of operational and staffing 

challenges within the Water Distribution Division of the Department of Public Works, including 
increased overtime, supervisory workload, and employee burnout; and 

Whereas, the Director of Streets and Parks has evaluated the staffing structure within 
the Water Distribution Division and recommended a restructuring of positions to improve 
operational efficiency and supervisory coverage; and 

Whereas, the proposed restructuring would establish one (1) Public Works Supervisor 
(Water) position and abolish one (1) Senior Water Maintenance Worker position within the 
Water Distribution Division; and 

Whereas, this restructuring results in no net change to the total number of full-time 
equivalent positions within the division (FX.8340 – Water Distribution); and 

Now therefore be it resolved, by the Common Council of the City of Lockport as 
follows: 

1. The position of Public Works Supervisor (Water) is hereby established within the Water 

Distribution Department (FX.8340). 



 
 

 

2. The position of Senior Water Maintenance Worker within the Water Distribution 

Department (FX.8340) is hereby abolished. 

3. The Director of Finance is hereby authorized and directed to make any necessary 

budget amendments to reflect the financial impact of this restructuring. 

4. This resolution shall take effect immediately. 

 
Seconded by Alderman _____________________ and adopted.  Ayes ____. 
 
 

031126.9 
By Alderman______________________: 
 

Whereas, the Locks Heritage District Corporation (LHDC) successfully applied for a 
grant from the New York State Canal Corporation through the Erie Canal National Heritage 
Corridor Commission to fund the design and installation of a tactile map on Canal Street 
overlooking the historic Erie Canal Flight of Five Locks; and 

Whereas, a tactile map is a specialized, accessible mapping tool designed to convey 
spatial layout, orientation, and wayfinding information through tactile elements such as raised 
lines, contrasting textures, and Braille or embossed text.  While essential for individuals who 
are blind or have low vision, tactile maps also enhance navigation and spatial understanding 
for sighted users, serving as a universal design feature that benefits the broader public; and 

Whereas, the LHDC has previously installed and maintained interpretive signs on Canal 
Street and throughout the Locks District and has a demonstrated track record of creating world 
class interpretive elements and proper maintenance of those elements; now be it 

Resolved, that the Common Council, on behalf of the City of Lockport, authorizes the 
LHDC to install a tactile map on Canal Street, pending a review and approval of the final 
location from the Chief Building Inspector. 

 
 
Seconded by Alderman _____________________ and adopted.  Ayes ____. 
 

 
031126.10 ADJOURNMENT 
 

At 6:11pm Alderman O’Malley moved the Common Council be adjourned until 6:00pm., 
Wednesday, March 25th, 2026. 
  

Seconded by Alderman Fogle and adopted.  Ayes _____. 
 

Emily Stoddard 
City Clerk 



crrY oF LocKPoRT, NEW YORK
Lockport Municipal Building

One Locks Plaza
Lockport, NY 14094

February 26,2026

TO: Common Council

Under and by virtue of the authority conferred on me by the charter of the City of
Lockport, New York, I, John Lombardi III, Mayor of said City, do hereby appoint

Adam J. Wagner to Public Works Equipment Mechanic for the City of Lockport
Highway and Parks Department effective February 18,2026.

Said appointment is permanent and subject to the City of Lockport Mruricipal Civil
Service Rules and Regulations.

Witness by hand and the Seal of the City of Lockport this 26th day of February 2026.

cc: A. Wagner
C. Dimmick
City Clerk

J
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crrY oF LOCI(PORT, NEW YORK
Lockport Municipal Building

One Locks PIaza
Lockport, NY 14094

March 5,2026

TO: Common Council

Under and by virtue of the authority conferred on me by the charter of the City of
Lockport, New York, I, John Lombardi III, Mayor of said City, do hereby appoint

MarkJ. Haenle II to Public Works Supervisor for the City of Lockport Highway and

Parks Department effective January 23,2026.

Said appointment is permanent and subject to the City of Lockport Municipal Civil
Service Rules and Regulations.

Witness by hand and the Seal of the city of Lockport this 5th day of March2026

m

cc: M. Haenle
C. Dimmick
City Clerk



City of Lackport Employee Bifthday Anniversary Repoft
Anniversnry 

n*?

fmployee Ben€fit Group

Separtment Build Maint - Building $tail:t*nence
Yq3TTallara, Alexander J AFSCME - AFSCME

SeFartrnent Suild Maint - Euildixg M*lntensnce T*lafs finrp!*yees 1

Depa:-iment Finance - Finance Departm€nt
1174 Previte, Jennifer L CSEA35 - CSEA 35 Hours

Depaftrnent Fin**ce * F!*erice nepart*r*e1t Totals trnpioyees 1

*epaltn1€nl Fire - Fire Separtment
f23'QuaEliaho, Luca C.P. FIRE - Fire

_1423 Daigler, Nathan A FIRE - Fire

fJ22 Hanington, Tyler K FIRE - Fire

1426 Roessler, John R FIRE - Fire

i431 Desabrais, Justin A FIRE - Fire

S€tfirtnrent F*re - Fire nepartnrent Tota's fmploy*as 5

Depfr'tneint Polic* * P*lic* Departmsmt
1081 DiTullio, Kendra L POLICE - Police

1113 Nevins, Henry P POLICE - Police

1070 Belling, Marshall K POLICE - Police

1124 Glenn, Heather M POLICE - Police

1108 Meerboth, Paul C JR POLICE - Police

1129 Pino, Laura K POLICE - Police

1137 Tarnowski, Steven J POLICE - Police

1122 Pytlik, David P POLICE - Police

1102 Litten, Michael J POLICE - Police

1321 Costello, Michael W.L POLICE - Police

1515 Allore, Elizabeth M CSEA35PT - CSEA 35 Hour Pad Time
1516 Diebel, William C POLICE - Police

1517 Gelnett, Corey M POLICE - Police

1518 Gross, Stephen J POLICE - Police

ilepartmenl Folice - Foliee Departcne*t ]aials fsirlcvees 14

*epa*n:**t Fuhlin lAlorks - Fubli* trf*rfiss
1045 Stark, Derrick I AFSCME - AFSCME

1049 Pratt, Kristopher W AFSCME - AFSCME

Depa*ment Public lltlorks * Pa:kli* lJVork$ Tot*l$ fmploy**$ 2

**padmefit lffaste Water - Waste lil{*t*r Separtr****
1035 Diel, Joel P CSEA4O - CSEA 40 Hours

1157 Peacock, Christopher DEPT B0 - Department Head 80 Hour

*epa*ftenl lille$t€ Water * Wfiste Wst€r Department 7otal6 fr'fiploygse 2

Depa*ment lff*t*r Adryti$ - Water Adffiinistration
1155 Prica, Yvonne M CSEA35 - CSEA 35 Hours

1226 Elliston, Sandra E CSEA35 - CSEA 35 Hours

Departnrent l{r*t*r Admin - l&feter Adrfliriistrati#n Totts'e *rployees 2

3trsl2oll 5 fir^ro; e^yn! Norltef
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3/3012009
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3lzl2023
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City of Lockport I HEREBY CERTIFY that the persons narned
in this payroll are employed solely in and have
actually performed the dutiet of positions and

Pay Day Register
Pay Date Range AU3A|26 - A2lLZl26

PaY Batch 02119126indbated for the
PAID on

at
GvilSewtce

Batch 221

Female Employees in Pay Batch 47

Hours Description

207A Disability - 207A Disability
ALWP - Administrative Leave with
BERV - Bereavement
CMPE 1.0 - C.omp Earned @ 1.0

CMPE 1.5 - Comp Earned @ 1.5

CMPU - Comp Time Used

EDAY - Extra Day

FHDE - Floating Holiday Earned

FHDU - Floating Holiday Used

FISA - FLSA

FMLE - FMLA Extra Day

FMLN - FMLA Leave without Pay

FMIS - FMLA Sick Used

JURY - Jury Duty
OOT - Out of 'Iitle

OOT OT 1.5 - Out of Tltle OT at
OT 1.0 - Oveftime at Straight 1.0

OT 1.5 - Overtime @ 1.5

OT 1.5 SHIFT 10o/o - OT @ 1.5

OT 1.5 SHIFT 15o/o - OT @ 1.5

PRSU - Personal Used

REG - Regular

REG PT - Regular Part lime
REG SHIFT 10olo - Regular Shift
REG SHIFT 15olo - Regular Shift
REGS - Regular Seasonal

RET REF1 - Ret Retund Contrib &
RETRO - Retroactive Pay

RGS-Regular-Salary
SAt - Salary

SAL PT - Salary Part Time
SCKE - Sick Earned

SCKU - Sick Used

VACB - Vacation Buy Out -
VACE - Vacation Earned

VAC1J - Vacauon Used

Total

131,708.41 941,504.29
51,058.10 984,808.40
14,279.72 984,808.40
53,218.07 958,&736
2,279.36 75,977.76
322.32 L0,743.47
557.30 78,577.rO
t54.32 5,t43.77

t,7t0.37 48,867.16
226.33 6,466.5L

5,349.65 152,847.L1

303.94 8,684.07
568.31 12,629.27

69.43 L,542.84
4,736.01 105,245.00
226.29 5,029.05

13,185.04 20L,329.04
12,975.00 .00

222.55 3,870.49
7,452.43 t29,607.26
42L.48 7,330.07
548.74 9,145.53
325.92 .00

415.66 .00

513.60 .00

548.24 .00
2,579.70 .oo

95.21 .00
32.88 .00
170.65 .00
810.83 .00

3,042.00 d?\ .oo

i:,iti3ic' :33

822.38 .00
988.49 .00
310.20 .00

Benefits

Health Ins 298 Class 2 Family 32,677.t9

Health Ins 298 Class 2 Single 11,422.46

Health Ins 298 Class 3 FamiV 87,7t0.69

Health Ins 298 Class 3 Single 9,298.66

Health Ins 298 Class 4 Family 8,3L4'76

Health Ins 298 Class 4 Single 2,585.07

Total $152,008.83

Taxes
FICA

Medicare

Total

10

Gross Base

Gross Base

L4,279.72 984,808.40

$75,337.82

Gross Base

Hours Gross Withholdings and Deductions Gross Base

Gross LAW379.70
Imputed Income
Federal

RCA
Medicare

New York State
3olo - RET ERS TIER 6
3olo - RET ERS TIER 6 OT

3olo - RET PF TIER 6
3olo - RET PF TIER 6 OT

3.5olo - RET ERS TIER 6
3.5olo - RET ERS TIER 6 OT

3.5olo - RET PF TIER 6
3.5olo - RET PF TIER 6 OT
4.5olo - RET ERS TIER 6
4.5olo - RET ERS TIER 6 OT

4.5olo - RET PF TIER 6
4.5olo - RET PF TIER 6 OT

457 o/o Deduction
457 Flat Dollar Deduction
5.75o/o - RET ERS TIER 6
5.75o/o - RET PF TIER 6
5.75o/o 'RET PF TIER 6 OT

60lo - RET PF TIER 6
AFI.AC POSTTTD(

AFI.AC PRETM
ALLSTATE POSTTA(

ALLSTATE PRETM
Child Support - Amount
COLONIAL UFE POSTTA(

COLONIAL UFE PRETA(
Firefighter Life Ins
FSA PRETM
Health Ins 298 Class 2 Family

Health Ins 298 Class 2 Single
Health Ins 298 Class 3 Family

Heafth Ins 298 Class 3 Single

Health Ins 298 Class 4 Family

Health Ins 298 Class 4 Single

160.0000

80.0000
32.0000

116.0000

1.0000

273.Z5OO

212.0000
457.L700
108.0000

.0000
16.0000
28.0000

248.0000
8.0000

479.0000
17.0000
27.0000

1,451.7500
32.0000

100.0000

210.5000
12,725.0000

183.2s00
160.0000

376.0000
80.0000

.0000

.0000
70.0000

.0000

.0000
1,992.1250

s49.2500
80.0000

132.2s48
283.0000

1,8,14,10

3,462.70
1,599.32

.00

.00

8,548.08
9,163.53

.00
3,534.64

264.97
815.64

.00
10,942.42

208.40
22,248.99

748.94
723.65

76,968.43
1,618.64
4,924.32
7,864.02

442,400.L0
6,304.20
5,219.48

12,598.29

1,280.00
553.33

337,664.97
.00

3,806.51
1,865.37

.00

18,025.82

3,821.66
.00

11,359.18

L5,479.12

1,652.09

1,524.80

342.08
@

$18,998.09

.55

51,315.31

52,886.52

6,080.37

Amount

.00

.00

.00

.00

.00

.00

20,687.5498 $1,000,379.70

Workers'
- General

Workers Compensation - Sewer

Workers Compensation - Water
Workers Compensation 50o/o

Total

Direct
Bank

Bancorp Bank

Bank of Akron

Bank of America

BANK OF AMERICA (2)

BANK OF AMERICA (4)
BANK OF AMERICA (6)

Bank on Buffalo

Capital One 360

Chase Bank

Chase Bank (2)

Chime
Citizens Bank

Cornerstone C"omm FCU

Dismver Bank

Encompass Niagara FCU

ESL rcU
Evans Bank

1,920.00

1ls3.s2
7,997.t7

18,566.92

10,835.55

1,690.14

76.28

5,119.04

3,480.22

6,377.25
2,002.01

1,552.60

24,228.74

r99,929.52
800.00

195.00

1,552.23

550.00
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City of Lockport

PAID on

Pay Day Register
Pay Date Range A2fi3l26 - 02126126

Pay Batch 03105126

ln
Female Employees in Pay Babh.16
Houls

ALWP - Admtnlstauve
EERV- Bereavement

learre wfth

Hours

108.qno
76.0000

Gross and Deductions Gross Base Benefib
Grcss

4,194.26 Imputed lrmme
2,860.69 Fedenl

657 Healtft Ins 298 Chss 2 Family
Healb Ins 298 Class 2 Slngle

33,772.29

u,422.4

Gross Base

.00

.00
73,139.73 6{Ir,025.83 Health Ins 298 Chss 3 87

CMPE 1.0 - Comp Eamed @ 1.0
CMPE-t5-.omp-Earneat

@ 1:5
.00 Medlcare
.00 New york Slate

10,213.63 3% - RET ERS TIER 6
13,006.92 3% - RET ERS TIER 6 oT
10,341.96 3% - RET PF TIER 5

126.19 3% . RET PF NER 6 OT
8,636.12 3.5%- RETERSTIER6
9,,+49.50 3.5% - RET ERS TIER 6 OT

I5,746.9L 3.5% - RET PF TIER 6
1,893.45 3.5% - RET PF TIER 6 OT

.00 4.5% - REr ERS nER 6
3r,253.75 4.5% _ RET ERS TIER 6 0T

&+9,92 4.5% - RET PF TIER 6
58,779.07 4.5% - RET PF IIER 6 OT
2,229.07 457 % Dducdon
6,896.32 457 Ftat Dollar Deducflon
7,182.68 5.75% _ RET ERSTTER 6

'102,500.45 5.75Vo -RET pFTIER6
5,834.10 5.75Vo -RET pFTIER 6 OT

165.3750
7.0000

305.0000
322.0000
292.0000

.0000
176.0000
284.0(x)0
232.0000
20.0000
10.0000

660.0000
24.0000

1,075.7500
51.0000

1.t4.0000
194.5000

11,514.0000
r52.7500

-9,317.fi
32;540:06

2,315.99

289.19

500.00

39.60
L,708.72

283.16
2,550.,18

351.71

568.31

12.82
2,051.29

220.60

8,786.10
13,005.00

222.55

3,848.76
376.O2

e42,583.59
620,792.49

77,199.L0

9,639.56
16,666.93

1,320.52
€,819.73
8,090.62

72,870.69

10 0/48.92

L2,629.26

284.83

45,806.46
4,902.32

I28,722,50

.00
3.870.50

66,935.01

6,539.33

Gross Base

642,583.59

Gross Base

54,69.22
52.713.11

6,080.37

Health Ins 298 Oass 4 Famlly
Health Ins 298 Class 4 Slngle
Total

Taxes

Medlcare

Total

Workers'

Workers OompensaUon - Sewer
Wo*er CompensaUon - Wabr
Workers Oompensatlon 50%
Total

9,299.66

8;314;76'

es8s.07
$153,103.93

9,3L7.40

$4e;1576

1,580.26

1,524.80

342.08

$19,r82.82

.00

.00

.00
Cl,lpU - Oomp nme Used
EDAy- Exba Day
FHDU - FloaUng Hollday Used
FISA. FISA
FMLS - FMIA Slct Used
HOL - Holtday
HOLW - Ftoltday Worked
HOT 2.2S _ Hollday Oi/erdme 2.25
LWOP - Leave Wthout pay
OOT- Outof TiUe
OT 1.0 - Overume at Stralght 1.0
OT 1.5 - Overdme @ 1.5
oT 1.5 SHIFT 1006 _ oT @ 1.5
OT 1.5 SHIFT t59o - OT @ 1.5
pRSU - Fersonal Used
REG - Regular
REG pT - Regular part Tlme

_ REG SHIFT r0% - Regularshlft - -, -

Dhect

Armed Foroes

Bank

Bank ofAredca
BANK OFAMERTCA (2)
BANK OFAMERTCA (4)
Bank on Buffalo
Capltal One 350
Chase Bank

Chase Bank (2)
Chlme
gthens Bank

Oomersbne0omm FCU

Dlwer'8ank--
En@mpass Nlagara rcU
ESL rcU
Evans Bank

Finandal Trust FCU

Amount

REG SHIFI $% - Regular Strtft
REGS - Regular Seasonal
RGS-Regular-Salary
SAL - Salary
s/CL PT - Sahry part Tlme
SCKU - Stck Used
VACB - Vacauon Buy Out -
VACU - VacaUon Used
Tobl

AFTAC POSTTN(
AFTAC PRETA,\

ATLSTATE FO6TTN(
ATJSTATE PRETAX

Orlld Support - Amount
@LONIAL UFE POSTTAX
@LONIAL UFE PRETA(
FSA PREr$(
Healtil ins 298 Oass 2 Family
Heallfi Ins 298 Class 2 Stngle

328.0000
80.0000
70.000{)

.00fl)
,0000

49s.5000
.r0.0000

11,150.13
1,290.00

.00
3,806,51
1,865.37

15,965.55
2,226.99

.00

.00

.00

.00

.00

.00

.00

.00

rQ.d1@' .oo
;00'
.00
.00
.00
.00

3,029.75

7,U7.06
2,448.79

1,6$'.lt
3,zA.q
4,085.ffi
2,L36,42

1,732.52
1;552.61

11635.80

t36,737,15

6m'.m
195.00

1,349.50

s50.00

100.00

32s.92
415.66
s13.60
548.24

2,579.70
95.21

32.88

..010.83
3,163.68
1,t24.97

-460935
822.38
988.49
310.20
162.43

qo
.. _,_lredthlCIs29&Class3+amlly-

Heahfi Ins 298 Oass 3 Slngle
Health Ins 298 Class 4 Famlly
Health Ins 298 Oass 4 Slrgle
NEWYORK UFE

Run by As*rhy &e0rerbn on 212712O264:49:03 pM
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SCHEDULE

2Q26 2027

PubLic
Open

House 2

Pre[iminary
LWRP

PoLicies,
Projects &

Use

Pubtic
Open

House 3

Review
Draft P[an

Boundary
lnventorv

& Analysis
Visions &

Goals

FinaI
Project,
Policies
& Uses
Review
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BUDGET
LaBe[[a CTLA

(M./UUBE)

Task Project
Manager

Senior Ftanner,
Engineer or

Planner,
Engineer or Principats

Rates - Some Blended $rso $rz5 $roo $rso

TOTAL $zo,+oo $t,tso $+s,6oo $z5,soo $roo,ooo

$s,+oo

$z,ooo

$ro,zoo

$zr,o5o

$S,600

$z,6oo

$zz,aoo

$g,ooo

$rs,aoo

40

24

8B

178

48

6B

776

68

134

4

o

t2

20

6o

g6

32

4B

72

36

80

o

o

o

10

o

B

r6

16

t2

24

4

16

t2

r6

TZ

t2

r6

24

t2

6o

o

o

76

o

18

'AIL fees ond rotes incLude fringe benefits, overheod ond profit

I LaBe[[a
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Licensure

Experience

Affiliations
\.'. . __ -. .

'.i rrl. - -\ c,,.a : -r'_ I rf', )^

JONATH.AN PEET

Principal

Jonathan is a registered landscape architect with over 25 years of experience
managing and collaborating with multidisciplinary teams to provide design
services for municipal, commercial, and institutional clients. Recognized for his
expertise in the design and execution of public landscapes, his work promotes
community connectivity, ecological resilience, and inclusive access, Jonathan's
experience spans a broad spectrum of project types including municipal
plans, transportation corridors, urban greenspaces and waterfronts, and
campus master planning, He brings to each project a commitmentto fostering
collaboratron among diverse stakeholders, ensuring designs are embraced by
communities and response to long-term civic goals,

PR*J=CT EXPERJ=}iCE

Chadakoin Biver Activation Project Phase 1, iamestown NY

Role: LA / LA Sub Consultant

Buffalo Great Lakes Cruise Terminal, Buffalo NY

Role: LA / LA Sub Consultant

GOBike Buffalo East Side Trails lmplementation Project, Buffalo NY

Role: PM / LA Sub Consultant

Twin City Memorial Highway PEL Project, North Tonawanda NY

Role: PM / LA Sub Consultant

South Main Street BOA Nomination Study, Eden NY

Role: PM / LA Sub Consultant

Village of Warsaw BOA Plan, Warsaw NY

Role: PM / LA Sub Consultant

High Falls State Park, Rochester NY

Role: PM / LA Sub Consultant

City of lthaca Active Transportation Plan, lthaca NY

Role: PM / LA Sub Consultant

West Main Street Streetscape Phase lll, Rochester NY

Role: PM / LA Sub Consultant

Loop-the-Harbor Pedestrian Bridge and Trails, Utica NY

Role: PM / LA Sub Consultant

Village of Orchard Park Comprehensive Plan, Orchard Park NY

Role: PM / LA Sub Consultant

City of Corning Comprehensive Plan, Corning NY

Role: PM / LA Sub Consultant

Chemung Canal Connector Trail, Elmira and Horseheads NY

Role: PM / LA Sub Consultant

l-81 Viaduct Project, Phases I - lV Syracuse NY *

Role: PM / LA Sub Consultant

lnner Loop Transformation Study, Rochester NY *

Role: PM / LA Sub Consultant

Note: Projects above with an asterisk (*) indicate work completed while under
prior employment,

- r'.rr' lC:.q , r:rl :'.r-. .l -' C ,1lSC:.lla
r,:t-1./Arlll .t l:

ltc-::- ,-^nr 3^lC3

.,,i '
j.-! ; :

, .1.!r .,r rlsi ,t:. .i :.- '-
.', .' .r -r l(-, l' 1: 1 )1

Other
-','' L- .-J-'
, - i .; .:--:tt, -

triI ----I.-.r 'l l

1 i1 1.',.r -.rf i.'; I Lt- r'-si l.-

ril

,i .-l )r i:. ):

Jir

Education
r,tc' tl rr l.i 3c,r' 't',' i .- t.;-o;-1, 'ltli 1 ' : L ,

l..tr Vl tr<1tii.,qtsi tt'.(-''t.)
a. .r\' -, -)tl

iandscape archilects
MBEIWBEIDBE

217 North Aurora Street
Suite 202
Ithaca, NY 14850
(607) 216-8483



I
EDUCATION
University at Bufralo: Master of
Urban Planning

University at Bufralo: B.S. in
EnvironmentaI Geoscience & GIS

SADIE KRATT
Ti'anspcrta Licn PLa n nei'

GObike Bufialo: East Side
Trai[s-Bufrato, NY

As Transportation Ptanner,

supported the East Side Traits
project, which is a collection of
various pedestrian and bicYcte
treatments and Ped-bike bridge
connecting apProximateLY

5.5 mites of destinations on
BufaLo's East Side Ro[e inctuded
developing GIS maPPing and
corridor ana[Ysis, evaLuating and
recommending Pedestrian and
bicyc[e crossing treatments,
and leading public engagement
activities.

City of Bufialo: Scajaquada
Creek Path-Bufral.o, NY

As Transportation PLanner,

supported the Sca.laquada Creek
Path (PlN # 576467) Project,
which is a lr-miLe multi-use
path and a locall.Y administered
federaL aid project. RoLe inc[uded
developing GIS maPPing and
corridor analysis, evaluating and
recommending Pedestrian and
bicycl"e crossi ng treatments,
and Leading public engagement
activities,

Adirondack Gl.ens Fatls
Transportation Counci l" (A./
GFTC): Bicycl.e-Pedestrian
Connectivity Plan-Town and
Vittage of Greenwich, NY

P[anner reviewing existing
conditions and PubLic inPut to
develop bicycLe and Pedestrian
improvement concePts at five
priority locations.

City of Rensselaer NYSERDA

Cl.ean Mobil.itY-Renssel'aer, NY

The objective of this studY is to
assess clean mobititY oPtions
to meet the identified needs of
residents of the City of Rensselaer.

The study included deveLoPing
an executing Public engagement
activities, and working with
[oca[ partner agencies to
develop ihe mobi[itY P[an. The
study deveLoPed microtransit
atternatives, Partnering with
CDTA and Rensselaer CountY. To

heLp finaLize the recommended
pLan, LaBeLl.a also assessed
infrastructure needs, incl"uding
vehicles and chargers, caPitaI and

operating costs to inform next
steps. The studY witL be used to
appLy for demonstration funding
through the same Program.

Seneca Nation of lndians:
Center Street ComPlete
Street Reconstruction StudY-
Satamanca, NY

The SNI is pl.anning to reconstruct
of a 2,736-ft, portion of Center
Street from the railroad to the
northern TerritorY boundarY
at Forest Avenue in the CitY of
Sa[amanca. The reconstructed
roadway is to be a comPtete
street, with accommodations
for pedestrians and bicYcl"ists.

La Bell.a Associates Performed
a preLiminary studY on the
reconstruction and Provided
recommendations and
pretiminary cost estimates.

sadie is a Transportation PLanner with three years of experience

working in sustainability pLanning and GlS. Her focus is on environment

and tra-nsportation pLanning, with experience in sustainabiLity transit,

data analysis, and outreach She is skilled in ArcGlS Pro' Map' and

On[rne: OdlS: Microsoft Suite;Adobe Creative Suitel R (lntermediate);

HTML; CSS; and JavaScriPt (Basic).

I LaBeLta
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PE
ProfessionaI Engineer
NY PA, MA, FL

EDUCATION
Rensselaer Potytechnic lnstitute:
B,S. in Civit Engineering

ORGANIZATIONS
I nstitute of Transportation
Engineers (lTE), Member

zoet Transportation Professional
of the Year, ITE NY Upstate
Section

New York Pubtic Transportation
Association Leadership I nstitute
(PTLI), Graduate

Mass Transit Magazine
40 under 40 - 2024

GObike Bufralo; East Side
Trails-Bufralo, NY

Project Manager for the East Side
Trails project, which is a collection
of various pedestrian and bicycle
treatments and a ped-bike bridge
connecting approximatety 5.5
miles of destinations on Buffalo's
East Side. Doug's role in this
$+M state and Locally funded
proyect incLuded teading the final
project ptanning phase, publ.ic
engagement, and pretiminary and
final. design.

City of Bufialo: Scajaquada
Creek Path-Bufial.o, NY

Project Manager for Scajaquada
Creek Path (PlN # Sl6q.q), which
is a r.r-mite multr-use path and
a loca[[y administered federaI
aid prolecl Doug's roLe included
Leading the finaI project pLanning
phase, pubLic engagement,
design report, environmental
ctearance, preliminary and finaI
design phases, and working with
the City of Bufalo and NYSDOT
Region 5 Local Projects.

City of Renssetaer NYSERDA
Clean Mobitity- Rensselaer, NY

The objective of this study is to
assess cLean mobility options
to meet lhe identified needs of
residents of the City of Renssetaer
The study incLuded developing
an executing publ,ic engagement
aciivities, and working with
[oca[ partner agencies to
develop the mobiLity plan. The
study deveLoped microtransit
alternatives, partnering with
CDTA and Renssetaer County. To
heLp finaLize the recommended
pLan LaBell"a atso assessed
infrastructure needs, incl.uding
vehictes and chargers, capitaI and
operating costs to inform next
steps. The study wiL[ be used to
appLy for demonstration funding
through the same program.

I
DOUGLAS TEATOR
Direcici" - MirLii-lt4cdaL Grcup

DougLas is a transportation engineer with over rB years of experience.
He speciatizes in engineering and planning studies related to
mutti-modaI and non-motorized modes of transportation. Dougtas'
experience includes pedestrian safety, accessibility and connectivity
studies, compLete streets, mass-transit infrastructure planni n g,

and muLti-discipLinary projects such as mobiLity hubs connecting
muLtip[e modes of transportation and incorporating buiLdings and
parks./Landscaping into the project scope. He leads projects from
the pLanning and conceptuaLization phase through finaI design and
construction, He manages a team of engineers and planners that use
data-informed pLanning to develop studies and recommendations to
improve transportation effciency, safety and mobiLity, He has hel.ped
agencies secure state and federalfunding for projects and has Led the
i mptementation of m uLti pte statewide award-win n i n g projects,

I LaBet[a
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PE, WEDG
Professional. Engineer
NewYork

Water's Edge Design Guidelines
Professional

EDUCATiON
University at Bufralo: M'S' in
Civi[./Environmental Engineering

Manhattan Coltege: B'S. in
Environmental Engineering

JARED PRISTACH
Se.,Jr Fn','r icn i"neniS L Enq I neei'

Jared is an Environmental Prolect Manager and Environmental

Engineer responsibLe for coordination and successfuI compLetion of

cliriate resiLience projects and so[ar array development. He currentLy

manages Brownfield bleanup Programs, shoreline resilience, and solar

desigi projects His project experience incLudes phase I and Phase ll

EnviionmentaLSite Assessments (ESAs), New York State Department

of EnvironmentaI conservation (NYSDEC) State Superfund projects

(incLuding remedial design and construction oversighil remedia[

systems 
-operation 

and mai ntenance, green infrastructure desig n, civi L

engineering site design, shoreline and streambank resiLience planning'

and structuraI engineering design of recreationaI facttities.

Town of Evans: Lake Erie Beach
Park Shoretine Stabitization
Study-Evans, NY

Project Engineer and Manager
responsibLe for conducting a

review of historicaI and existing
conditions at the site and using
lhese findings to Provide an

in-depth alternatives analYsis

for how to address streambank
erosion, shore[ine erosion, and
recreationaI area enhancement
at a municipal beach and Park.
lnteracted with a stakehoLder
committee throughout the studY

io evaluate and consider Publ"ic,
State, and municiPa[ interests in

the future use of the Park.

Town of Manlius: West Branch
Limestone Creek StudY-
Manlius, NY

Project Engineer resPonsibte
for conducting studY of the
West Branch Limestone
Creek Watershed. Oversaw
devetopment of the hYdrologic
and hydraulic (H&H) mode[,
developed historicaL and existing

conditions rePort, and PrePared
conceptuaL designs to address
flooding and erosion concerns
in the short- and long-term. The

study proposed nature-based

erosion mitigation solutions such
as a Christmas tree revetment'
ftoodplain exPansion, and
reintroduction of beavers into a
nature preserve io heLP retain
floodwaters.

Assemblage Architecture: Henry
Hudson Cl,imate AdaPtive Park-
City of Hudson, NY

Project Manager and Lead
Engineer resPonsible for guiding
design of a ctimate-adaPtive Park
that accounts for sea Level rise on

the Hudson River. ResPonsibLe

for preparing Living shoreline and
recreationaL designs, overseeing
structuraI designs and permitting
efforts, and adaPting designs
to account for Permiiting and

environmentaI contamination
constraints, Assisted the Prime
consuLtant with Presentations to
the City CounciIand the generaI
pubLic.

I LaBeLLa
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GISP
Geographic lnformation Systems
ProfessionaL (GISP)

EDUCATION
SUNY Bufralo: M.A. in Geography

SUNY Bufialo: B.A, in Geography

ONGANIZATIONS
NYSGIS Association

Western NewYork GIS Users
Group

Exptore & More - The Ral.ph C
Wilson, Jr. Chitdren's Museum
Advancement Committee
Member

American Publ.ic Works
Association, Member, Western
Branch

AWARDS
NYSGIS Association - lndividuat
Contribution to the Profession
Award, zozr

Esri Speciat Achievement in GIS
(SAG)Award,2024

Erie County IDA: Bethtehem
Steet Shoretine Trail
Assessment-Bufralo, NY

LaBetla has been tasked with
evaluating the potentiaI route for
a new watking traiI through the
historic BethLehem Steel area
of Lackawanna and Hamburg,
in Erie County, a joint efort
between LaBet[a's ptanning and
DIG groups. GIS Lead responsibte
for developing and managing
all of the mapping and GIS data
used for analysis. Assisted by
defining the needs for a Routing
lmpact script devetoped using
ArcGlS Python scripting tools, The
script ailows the project team to
dynamicat[y change inputs such
as affected resources (restdential
areas, parks, wettands, etc.), as
well as the proposed traiI route
The script outputs resulting
impacts from the traiLdynamica[[y
based on these inputs. This
approach has atlowed the project
team to very easiLy change
parameters such as proposed
route, as wetl as add new routes,
and quickLy see results

City of North Tonawanda - Util.ity
GIS Program Development
Project Manager for the LaBetla
team hetping the City of North
Tonawanda develop its GIS
program. White the initial intent is
to support an update to the City's
HydrauLic ModeL this work wiL[
support further GIS deveLopment
in the City This first phase
incorporated previousLy digitized
shapefi Les, georeferenced
scanned as-builts and record
drawings, and digitized new data.
The team then buil.t an ArcGlS
Experience Builder site to provide
the City DPW with easy access
to GIS information. Devetoped
a Field Maps application that
enables DPW staff to update
information in the fiel.d and add
new assets as they are instalLed,

REBECCA L. SMITH
Data lnteLligence Group DiscrpLtne Leacler

Becky has over 20 years of experience in the GIS industry with wide-
ranging roles and responsibilrties, She has expert knowtedge in using
Esri ArcGlS mapping and spatial data analytics software to provide
sophisticated spatiat analysis, data management, and mapping for a
wide variety of projects ranging from EnvironmentaI lmpact Studies
(ElS) and Federal Energy Regu[atory Commission (FERC) fitings for
Large scale, complex mutti-state Linear energy projects, Department
of Defense (DoD) planning-related projects, to [oca[ water utiLity
clients. She has been a very hands-on technical asset, but also has
experience with department management and project management.
She has robust experience with developing fieLd-data workflows, task
automation, and cartography, ln addition, she has recently co-authored
the University at Bufal"o's GoLd Standard course for online learning
through the department of Continuing Education, teaching students an
introduction to Esri's Latest desktop software, ArcGlS Pro,

I LaBet[a
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cpRp
Certified Parks and
Recreation ProfessionaI

EDUCATION
Rochester lnstitute of
Technology: Executive Masters
in Business Administration

K. U. Leuven: M.S. in AdaPted
Physical' Activity

Cotlege at BrockPort SUNY: B'S.

in Physicat Education

ORGANIZATIONS
Nationat Parks and
Recreation Association

American Ptanning Association

Rochester Press Radio C[ub, Vice
President

Town of Macedon: Erie Canal
Grant Appl.ications and
Coordination- Macedon, NY

As a grant writer and
administrator, guiding the Town
of Macedon in a holistic aPProach
to incorporating the Erie CanaL

into their communitY Park,
recreation, and transPortation
assets. Projects currently funded
and in progress include: an

accessibLe boat and kaYak taunch
and Macedon Canal Park, the
construction of a Main Street
"pocket park", an accessib[e
playground and restroom
faciLities at Gravino Park, an

expansive toop traiLat Buttis Park,

and improved sidewal"k and traiL

access connecting aL[ of these
resources. The LaBeLl,a grants
team has also assisted with
canaI event grant suPPort and

connecting a[l of these projects to
the economic deveLoPment and

downtown revitalization efforts of
the Historic Hamtet.

City of Batavia:Austin Park
Master P[an-Batavia, NY

During ihe Master Ptanning
Process, coordinated with Project
managers, [andscaPe architects,
city staff and equiPment
vendors to ensure the Process

Mul.tiple Towns and Viltages:
New York Main Street Grant
Admi n istration-Various
Locations, NY

From the initiaI scoPe review
and approvats to final funding
distribution, has worked with
muLtip[e municiPatities to
ensure a stream[ined grant
administration for New York
Main Street projects (both

Target Area and Anchor Grants).

Projects have ranged in size
from $5o,ooo to $5oo ooo
Coordinated contractor and
property owner communications
and periodic review, to ensure
grant compLiance and Pro.lect
effi ciency, These retationshiPs
buiLt with contractors, NYMS staff
and property owners are resuLting
in beautifuL transformations
currently taking Place in

Macedon, Bergen, and Fredonia.

MICHAEL COCQUYT
Senio' P.'l'j.aar vlalagJ.

Michaels diverse work background gives him keen insight into

the needs and desires of our clients Before joining the LaBeLta

team, Michael spent over a decade in varying ro[es of research

and devetopment of inclusive recreation and universaL design His

rotes have crossed the sectors of education, therapeutic recreation,

environmenlaI conservation, and facil"ities management. Michaels

most recent work involves acting as a liaison for both private and

pubLic groups, navigating state grants and incentives for community

development reLated to Parks and Recreation.

and outcome was as inctusive
as possible. What started as

the addition of an inctusive
pl"ayground has now resulted
in a reimagination of the Park.
Focused on increasing value as a
p[acemaking space for PeoPLe of
aLl. abiLities and mobitities,

n LaBetl,a
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JOSHUA GREENE
PLanner

Josh rs a planner with experience in both the pubLic and private
sector, having worked previousLy as the environmentaI ptanner and
GIS Coordinator for the City of Niagara FalLs He has a broad range of
experience incLuding pro..lects focused on SEQR and NEPA review,
floodpLain and brownfield deveLopment administration, site plan
review, downtown revitatization development, and ecosystem service
and sustainabiLity ptanning. Throughout his experiences, Josh has
effectivelyworked for municipalities and with various planning boards,
federaL and state agencies, and community groups to devetop hoListic
projects that wiLt benefit communities for generations.

EDUCATION
Rochester lnstitute of
Technology: M.S. in
EnvironmentaI Science

Daemen Co[[ege: B.S. in BioLogy

ONGAN'ZATIO}IS
American Planning Association

Strong Towns Bufralo, NY
Chapter

Vil.l.ages of Wetlsvil.l.e, Lancaster,
Gowanda, and the Haml.et of
West Fa[[s: NewYork Forward
I nitiative-Wetl.svit[e, Lancaster,
Gowanda, and West Fal.l.s, NY

Planner responsibte for
developing Strategic lnvestment
PLans for the ViLLage of Wel"lsvil.Le,

ViLLage of Lancaster, ViLlage of
Gowanda, and the Hamtet of
West FaLts. Hetped organize and
faciLitate numerous community
engagement activities to eLicit
pubLic opinion and support for
a sLate of $+.SM in projects for
the State to fund, in addition
to inventorying the existing
conditions of the community.
Strategies for community
engagement included deve[oping
multiple ontine and physicaI
surveys, hosting severaI publ"ic

workshops, tab[ing at community
events, and engaging with often
overlooked populations such
as students. lnventorying the
existing conditions for the ViLLages

was accompl"ished through
anatyses utiLizing GIS software
and information gLeaned from
sta kehoLder interviews.

Town of Eden: BOA Plan-Eden,
NY

PLanner for the Town of Eden's
BOA PLan. Responsibte for the
devetopment of the community
engagement ptan and the
study area's inventory and
anaLysis. The project is focused
on several key subareas in the
Town's downtown and former
agricuttural and industriaI sites
which wiLl invoLve a combination
of infiLl. devetopment, master
planning, and addressing gaps in
community needs. The goaLs for
this p[an are to identify realistic
actionab[e recommendations that
move forward the revitaLization
of severa[ key sites and the town
overaLL.

ViLtage of Warsaw:BOA Pl.an

Study-Warsaw, NY

PLanner for the ViLl"age of
Warsaw's BOA PLan Responsible
for the development of the
community engagement pLan

and the study area's inventory and
analysis. The project is focused
on several key subareas in the
ViLtage's downtown area and
former industriaI sites which
wi[[ invoLve a combination of
infi Ll, devetopment, master
planning, and addressing gaps in
community needs.

n LaBe[ta
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arcp
American lnstitute of Certified
P[anners

EDUCATION
Cotumbia UniversitY: M'S. in
Urban Ptanning

Smith ColLege: B.A, in
Architecture & Urbanism

Smith CoLl.ege: B.A. in French
Studies

oRGAi.ltzATloNs/
AWARDS
American P[anning Association'
Member

Bike Glens Fatls, Co-Founder

Cranda[[ Park Beautifi cation
Committee, Member

zozr Post-Star zo Under 4o

zoz4 Albany Business Review 4o
Under 4o

2024 APA Upstate Award for
Comprehensive Ptan and
lmplementation

2o25 Mohawk Vatl.eY Brownfi elds
Developer Summit CatatYst
Award

City of Rensselaer: 'Renssetaer
Rising' BOA Pl,an- Rensselaer'
NY

Senior Planner and Pro.ject
Manager currentlY teading the
City's RensseLaer Rising (BOA)

PLan. The project is focused on
revitalizing the CitY's downtown
The goals for this P[an are to
identify reaListic, actionable
recommendations that wiLL set
the City up for success. KeY to
this approach was earlY and
regu[ar engagement with owners
of strategic sites in the studY
area to deveLop revitaUzation
plans. The project focuses on
an area faced with oPPortunitY
(the Atbany-RensseLaer Amtrak
station) and chaLLenges (most of
the area is within the floodPlain)
that make develoPment comPtex.
The project which devetoPed a

com munity-suPPorted vision for
the area's future through surveys,
workshops, PoP-uP events, and
one-on-one stakeholder catls
is already leading to action and
has residents and stakehoLders
excited about downtown
opportunities,

NORABELLE GREENBERGER
3t2 r,l,iaLcis vl3rtagt- 'elci
NorabeLle is ihe Eastern NY PLanning Lead and Brownfields Market

Leader at LaBetla Associates, with over 12 years of experience in

community, environmentaL, and transportation ptanning Her work

focuses on downtown revitalization and site revitalization ptanning

including the devetopment of Brownfield opportunity Area (BOA) Plans

Downtown Revitatization lnitiative (DRl)and NY Forward Strategic

lnvestment P[ans, and economic development strategies. She is welt-

versed in funding programs, project implementation strategies, and

SEOR, as we[L as securing and administering grant funds for public and

private entities.

Vil.l.age of Herkimer: BOA

Nomination Ptan-Herkimer, NY

Currently serving as Project
Manager for the ViLLage's BOA

PLan, Launching on the heets
of the Vil,l,age's DRI Round 7 SIP

process, the BOA is focused
on removing barriers that
inhibited private develoPers
from seizing on the $ro mit"lion

DRI grant opPortunitY, The
focused ptanning effort is diving
into environmentaL, structuraL,
infrastructure, and historic
resource assessments of keY

properties atong the Vitlage's
Main Street corridor and
deveLoping realistic reuse Ptans
and funding strategies for these
sites. For pubLic engagement,
a concerted effortwas made
to engage with stakehotders
that were not engaged in the
DRI pLannlng process, incLuding
on-the-ground workshoPs and

surveys of high school and
community coLtege students and
focus groups and surveYs with
tourism stakeholders.

n LaBetta



I
EDWARD FLYNN
Principal- i n- Charge i Lr i r'ecto r cf Pl"a n n i n g

Ed is a certified p[anner with more than 3o years of experience in
pLanning, economic deveLopment, and downtown revitaLization,
incLuding 13 years as the City of Batavia's Director of Community
Devetopment. His extensive experience working with etected officiaLs,
community groups, and municipaI staff has resuLted in successfuL,
award-winnin g pro.lects

Atcp
American lnstitute of Certified
P[anners

EDUCAT!ON
Rutgers University: M.S. in City &
RegionaI Ptanning

University at Bufralo: B.A, in
Economics

CERTIFICATIONS
Economic Devetopment
Course, Internationa[ Economic
Development Council

Bufralo Business First "4o under
40" Award

LEED Green Associate

ORGANIZATIONS
American Ptanning Association

American Ptanning Association,
New York Upstate Chapter

NewYork State Economic
Devetopment Councit

City of Niagara Fa[[s:Waterfront
OpportunityArea Pre-
Nomination, Nomination P[ans,
and GEIS-Niagara Fatls, NY

Project Manager for the 1,88o-
acre BOA consisting of more than
2,ooo parcels along ihe Niagara
River. The main purposes of the
master pLan incLuded improving
access to the Niagara River,
redevetopment of underutiLized
sites, provision of recreationaI
opportunities, and infrastructure
upgrades. Since the area was
so large, the plan focused
improvements and future
invesiments in five strategic
nodes. Attractrve renderings
devetoped as part of the pro1ect
can be used by the City to market
the area for redevelopment
and secure funding. To aid
development in the fuiure, the
ptan was modified to qualify it as
a SEQR Generic Environmental
lmpaci Statement (GEIS).

City./Town of Tonawanda: River
Road Pre-Nomination and
Nomination Opportunity Area
Plan and GE|S-Tonawanda, NY

Project Manager for the z36z-
acre BOA on the Niagara River
waterfront in the Town and City
of Tonawanda. Master P[ans
for two of the sites included
road layouts, traiI connections,
sile LayouLs, traffic catming
and retention of naturaI areas.
The plan also recognized and

incorporated existing p[ans for a
private business park within the
BOA boundaries Project goaLs
incl"uded providing better access
to the Niagara River, introduction
of internaL access roads, and
sustainab[e deveLopment
including green infrastructure,

Town of Seneca Fa[[s: Downtown
Revitalization lnitiative-Seneca
Fal.ts, NY

Managed the comptetion of
the Seneca FalLs DRI Strategic
PLan that included 18 priority
projects to advance long-term
revitaLization in historic Downtown
Seneca Fal,ls. The DRI sl"ate
inctuded mixed-use development
projects, park upgrades, multi-
use trails, and enhancement of
cutturaI facil"ities. The priority
project profites deveLoped by
the LaBel.l.a team included
renderings, cost estimates,
funding opportunities, timeLines,
and impLementation steps A
Community Engagement Strategy
included open houses (in-
person and virtuaD, stakehoLder
meetings, press reteases, and
ads in locaL newspapers, The
engagement heLped provide
a framework for devetopment
of a DRI Visron supported by
goaLs and strategies. Despite a
COVID pause, the project was
successfutty completed, working
with the Town of Seneca Fa[[s,
NYS DOS and the LocalPtanning
Committee,

I LaBel'La



and community Priorities This
project rs a fottow uP to the zor4
BOA Nomination P[an and zorS
Downtown ReviiaLization I nitiative

Viltage of Gowanda: NewYork
Forward I nitiative-Gowanda, NY

Pro.lect Manager for the ViLlage of
Gowanda NY Forward Strategic
lnvestment Plan Through
an immersive communitY
engagement strategY, goa[s and
strateg ies for tra nsformationaL
investment are being deveLoPed.
A state of $7M* in potential
projects was developed,
incLuding project ProfiLes with
schematic desin,/renderings,
cost estimates, funding avenues,
timeLines, feasibiLity assessments,
and cLear implementation
strategies, ensuring a robust
roadmap for Gowanda's
revitaLization.

Vil.l.age of Wettsvil'le: NewYork
Forusard I nitiative-Wettsvit[e,
NY

Project Manager for a consultant
team to develop the ViLLage of
WeLl"svil"Le's NY Forward Strategic
lnvestment Ptan. Worked
with muLtipLe consultants, the
Department of State, and a
Local PLanning Committee to
conduct the due diLigence on
a slate of $BM* rn projects. The
muLtidisciplinary team evaLuated
each project and develoPed
priority project profiLes which
included renderings, cost
estimates, fundrng oPPortunities,
timeLines, feasibiLitY and
impLementation stePs.

Town of Aurora: NewYork
Forward lnitiative-Aurora, NY

Project Manager for a consultant
team to devetop an economic
and market analysis for the
Hamtet of West Fa[[s as Part of
the NY Forward initiative in the
Town of Aurora. This analYsis
examined locaI economic

trends, market oPPortunities,
and community assets to identifY
strategies for revital.ization
and sustainable growth, The
fi ndings informed actionable
recommendations to enhance
economic devetoPment, attract
investment, and suPPort the
ham[et's [ong-term vibrancY
and resitience A sLate ef $7M+ in
potentiaL pro1ects was developed.

Vil.l.age of Newark: Downtown
RevitaLization I nitiative-Newark,
NY

Senior PLanner responsibLe
for producing the Strategic
lnvestment Ptan as Part of
Round V of the NYS Downtown
RevitaLization lnitiative (DRl)

for the VitLage of Newark, A
state of nearly $B+M worth of
pubLic and private investment is

proposed as a result of this $roM
investment from NYS Urban
Development CorP. DeveloPed
pro.1ect evaluati on tooL, publ,ic
participation p[an, economic
and market anaLysis, ontine
survey and project materiats, and
downtown profr Le AdditionaLLY,

served as liaison between Project
sponsors and subconsultants'
assisted with pubtic presentations
and open houses, and assisted
in producing GIS maPs, graPhics,

and photos for report,

Town of Seneca Falls: Downtown
Revitatization I n itiative-Seneca
Fal.ts, NY

Senior P[anner on the consultant
team, supporting the creation
of a Strategic lnvestment PLan

for Round lV DRI in Seneca Falls,

The pLan witl. leverage a $roM
investment from NYS Urban
Development CorP. into over
$:6M of private investment for
this Finger Lakes communitY.
Conducted an economic and
market anatysis, background
inventory and analYsis, and base
mapping using GIS technologY,
Additionat[y, assisted with pubLic

DER]K KANg

and stakeholder meetings and
helped develop Proiecl Profites

Town of Hamburg: GatewaY
Revita[ization P[an-Hamburg'
NY

Senior Planner on the team
for the GatewaY RevitaLization
PLan in the Town of Hamburg.
Funded through CommunitY
Foundatton for Greater BuffaLo,

the pLan aimed lo imProve safetY
connectivity and accessibi[itY
along three keY routes within
the Town of Hamburg. ProPosed
enhancements inctude uPdated
streetscape, new design
standards, and signage. Work
incLuded extensive communitY
engagement, deveLoPment
of an Economic and Market
Anal,ysis and CommunitY Profite;
and deveLopment of ProPosed
BuiLding and Road Design
standards,/soIutions.
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AICP, CNU.A
American lnstitute of Certified
Planners

Congress for New Urbanism
Accredited

EDUCATION
University at Buffalo: Master
in Urban Ptanning with a
Speciatization in Economic and
lnternationaI Deve[opment

Canisius Cottege: B.A, in Potitical.
Science

ORGANIZATIONS
AND AFFILIATIONS
American P[anning Association

WNY Chapter of the Congress
for New Urbanism, President

NYS Chapter of the Congress for
New Urbanism, Board Member

Bufralo Business First '4o under
40" Award, Ctass of zozo

Leadership Buffalo, Ctass of
2022

Cheektowaga Economic
Devetopment Corp,, Board
Member

Town of Eden: BOA Plan-Eden,
NY

Project Manager for the Town of
Eden's South Main Street BOA
Nomination Study advancing a
corridor revita Lization strategy
for Eden Center focused on
redevelopment readiness and
rei nvestment i n underutiLized /
suspected brownfield sites.
Lead the consultant team and
pubLic engagement program
(steering committee, stakehotder
interviews, workshops,/publ"ic
meetings), and oversee the
existing conditions inventory,
market context, and preparation
of prioritized cataLytic projects
and an implementation roadmap
to support NYSDOS BOA
designation.

Orteans County: LocaI
Waterfront Revitalization P[an-
Orleans County, NY

Senior Ptanner on project to draft
a LocaL Waterfront Revitatization
Ptan (LWRP) for the Erie Canal
Corridor in Orleans County.
The plan focuses on methods
to revitatize the community
and stimulate strategic capitaL
investment; leverage the canals
recreational resou rces; promote
the shared identity history,
and sense of place aLong the
corridor, and enhance the tourism
potentiat.

Erie County IDA: Bethl.ehem
Steet-Woodlawn Beach
Shoreline Trai[-Buffato, NY

Senior P[anner on a mulit-
disciplinary team to evaluate the
most efficient routes to extend
the existing Shoreline TraiL
through the former BethLehem
Stee[ industriaI site and into
WoodLawn Beach State Park.
Prepared existing conditions
report, conducted pubLic and
steering committee engagement,
performed visual surveys of site,
and heLped define alternative
route paths, P[an includes
conceptuaI routes for the mutti-
use trait, pretiminary construction
cost estimates, and a proposed
implementation schedule. Once
completed the ShoreLine Trail
witl span zo* miles from lste
View Park in Tonawanda, NY to
Woodlawn Beach in Hamburg,

City of Batavia: Brownfield
Opportunity Area Pre-
Devetopment Ptan- Batavia, NY

Senior P[anner responsib[e for
conducting a pre-development
plan for two key brownfield
sites. Work incLuded extensive
community engagement,
conceptuaI design deveLopment,
funding assistance, development
of a Generic EnvironmentaI
lmpact Statement (GEIS), and site
redeve[opment planning which
reflected current market demand

I
i DERIK KANE

Project Manager i Senior P',-anner

Derik, the lead planner for LaBetla's Buffalo offce, is a certified ptanner
with over r8 years of experience in both the public and private sectors.
His expertise spans a broad range of projects, including downtown
revitalization, economic & market analysis, Comprehensive Ptanning
and zoning, smart growth, and housing,

I LaBeLl.a



TEAM ORGANIZATION
We have bui[t this project team by thoughtful.Ly engaging professionals in planning, environmentaI services

and data intelLigence- alL of whom have demonstiateo excellence in creating waterfront revitalization plans

and similar projects for municipaLities across New York state

Derik Kane, AICR CNUa wiLL serve as Project Manager and the City's primary point of contact Deriks

comprehensive approach focuses on revitalization itrategies, community engagement' and capital

investment, positioning him welt to develop the City's Locliwaterfront Redevelopment Program efectively'

Derik Kane, AICR CNUa
Project Manager

Edward Flynn, AICP
Principat-ln-Charge

COMMUNITY
ENGAGEMENT

Joshua Greene
Ptanner

BRowi.lFlELDS,/
REVITALIZATION

PI-ANNING

Norabe[[e Greenberger,
AICP

Brownfields Market Lead

ENVIRONItISNTAL
SERVIC€S

Jared Pristach, PE

Senior Environmental
Engineer

RECREATION
PLANNING

Michaet CocquYt, CPRP

Senior Program Manager

MULTI.MODAL
PLANHING

Dougtas Teator, PE

Director - MuLti-Modal GrouP

Sadie Kratt
Transportation PLan ner

DATA INTELLIGENCE

Rebecca L. Smith, GISP

Data lntell.igence GrouP
Leader

TEAi'"ltNa pARrN..l=p

CHIUTEN
TROWBRIDGE
LANDSCAPE
ARCH ITECTS

Jonathan Peet, PLA,
ASLA

PrincipaI
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Client: City of Corntng / 2026
Bole: Landscape Architecture Prime

CTLA Principal-in-Charge: ionathan Peet

, Redesign of three city parks, including two waterfront parks on the chemung River

. Public outreach to determine community priorities

. Graphics and Schematic Design Documentation

. close coordination with NYSDEC for soils and brownfield remediation work

j -: ..1 i,et

Ti'-jAF,iCr.i iT';]r,j l.r1 ,iSa!li1 A\iD:ai:, i:"''ACd l'i'i
Client; Wharton Studio lVluseum and Friends of Stewart Park / Current

Fole: Landscape Architecture Subconsultant
CTLA Principal-in-Charge: Jonathan Peet

. Public waterfront entrY Plaza

. Connections to Cayuga Waterfront Trail

. Design of historic interpretation features

. Work within National and NYS Register of Historic Places landscape

IWi\ ailY i;i tLICR.iAi -lGn\rVAY \CP.l-H -iC|.iAWAt''r DA r"jY

Client: NYSDOT and City of North Tonawanda / Current
Role: Landscape Architecture Subconsultant
CTLA Prrncipal-in-Charge: Jonathan Peet

. Conversion of corridor to multimodal streetscape

. Pedestrran and bicycle best practice recommendations

. Urban gateway and greenspace connections

CiTY Oi iTi-]ACA ACTiVT TRAi\JSPCRIAiiCNI PLAi\.i, ITi.JACA NY

Client: City of lthaca / Current
Role: Landscape Architecture Subconsultant
CTLA Principal-in-Charge: lonathan Peet

. Pedestrian and bicycle network best practice recommendations and design

documentation for priority proiects
. Graphics and public outreach
. Technicaldocumentation

. i\J\jiR,,OCp i'iORrr TRAi\iSiORllATIC1'.i S-iUDY, ROCilisr:R NY

Client: City of Rochester / 2O2O 2021

Boler Landscape Architecture Subconsultant
LA Discipline Lead / PM: Jonathan Peet

. Conversion of highway corridor district to multimodal street grid

. Pedestrian and brcycle best practice recommendations and links

. Urban gateways, community connections, redevelopment

. Public outreach and graPhics

" I-31 t7143i;CT PROjEaT SYRAa:JS: N'Y

Clientr NYSDOT / 2013 - 2022
Bole: Landscape Architecture Subconsultant
LA Discipline Lead / PM: Jonathan Peet

. Conversion of corridors to multimodal street grid

. Pedestrian and bicycle best practice recommendations and links

. Urban gateways, community connections, streetscapes, planting

. Public outreach and graPhics

s project was completed while GTLA partner was employed by Trowbridge wolf

Michaels, a Fisher Associates Landscape Architecture Studio

iandscape afchiiects
MBEIWBEIDBE

217 North Aurora Street

Suite 202

Ithaca, NY 14850

(607) 216-8483



EOMMUNITY A}.ID WATER,FRONT PLA}'INiNG AIED DESIGN EXPTRIENCg
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Client: NYS Parks and ESD / Current
Bole: Landscape Architecture Subconsultant
CTLA Principal-in Charge: Jonathan Peet

. Design partnerfora new NYS park in downtown Rochesteron the Genesee River

. Planting, soils, and ecological restoration

. Public outreach

a'-AlAKCi')i R.iV:R ACTIVAriCl.i PP,CiiCT PHASi i, iAr,l[STO\ti l'\j l'.lY
Client: City of Jamestown / Current
Role: Landscape Archrtecture Subconsultant
CTLA Principal-in-Charger Margot Chiuten

. Design of comprehensive waterfront open space plan

. Priority gateway and water access amenities

' Urban linkage and public activation

3UFFA,-C CRUiSE rERi\iilNAL, BLTFFAI-C NY
Client: ECHDC / Current
Role: Landscape Architecture Subconsultant
CTLA Principal-rn-Charge: lvlargot Chiuten

. Site design for a new Great Lakes cruise terminal

. Waterfront promenade, gathering spaces, and access improvements

. Coordination with prior Outer Harbor Comprehensive Capital Plan

CiTY OF CORNJNC CCMPREHENSIVE PLAIi. CORN.JiNG NY
Client: City of Corning / 2025
Bole: Landscape Architecture Subconsultant
CTLA Principal-in-Charge: Jonathan Peet

. Worked with public and steering committee to establish priorities

. Designed priorrty open space, streetscape, and trail projects

. Beport graphics and public outreach

VILLAGE CF ORCHARD PARK CCNIPR=HENSIVE PLAN, O,qC ARD PARK NY
Client: Village of Orchard Park / Cunent
Bole: Landscape Architecture Subconsultant
CTLA Principal-in-Charge: Jonathan Peet

. Worked with public and steering committee to establish priorities

. Designed priority gateway and streetscape projects

. Report graphics and public outreach

VILLAGi OF WARSAY/ SROWNFIILD OPPORTUNITY AREA PLAN, WARSAW hJY

Client: Village of Warsaw / Current
Boler Landscape Architecture Subconsultant
CTLA Principal-in-Charge: Jonathan Peet

. Site evaluation and prioritization

. Public outreach

. Design of public open space recommendations for Oatka Creek access

. Beport graphics

landscape archiiects
MBEIWBEIDBE

217 North Aurora Street
Suite 202

Ithaca, NY 14850
(607) 216-8483



HERKIMER COUNTY IDA
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To do so, the BOA is tackLing
impediments to investment and
development, including

. Analysis of infrastructure
capacity constraints

. Structural" bui[ding
assessments

. Historic buil"ding rePorts

. Priority site scanning and
inventorying

. Market opportunities ana[Ysis

Using these data points, LaBe[ta
is developing realistic reuse
strategies, cost estimates,
and funding strategies for keY

properties. This information
is being shared with potentiaL
developers and investors through
site-specifi c insta[[ations, emaiI
blasts, and walking tours, trulY
Looking lo turn this P[anning
initiative into action,

Many properties in the Viltage have
buiLdings currentty for sale, some
are vacant with investment and

redevelopment potentiat, and others
are partially in use with additionat

opportunities for future transformation'

Scan the QR
code here to
learn more about
the opportunity
sites in the
Mltrage:

CLigNT PARTNEP

John Ptseck
Chief Executive Officer
Herkimer County I ndustriaL
DeveLopment AgencY
(315) 866-3ooo
j piseck6uherki mercou ntYida.

org

' --,*;..*..'.
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HERKIMER COUNTY IDA
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LaBe[La Associates is currently
working with the Herkimer County
IDA and ViLl"age of Herkimer to
prepare a Brownfield Opportunity
Area (BOA plan focused on
the Vil,Lages North Main Street
corridor:

The Herkimer BOA is a planning
effort to attract investment and
funding opportunities through the
development of a comprehensive
vision for the ViLtage's future. The
goaL of this effort is to devetop
a community vision, identify
strategic sites for redevelopment
through an in-depth analysis
of the area, and develop an
i m plementation strategy,

The BOA ptan comes at the heels
of the ViLtage compLeting their
DRI Strategic lnvestment PLan

and Looks to build on that effort to
identify long-term approaches to
revitalizing and redevetoping its
downtown core,

CLIENT PANTNER

John Piseck
Chief Executive Officer
Herkimer County I ndustriaI
DeveLopment Agency
(:r5) 866-:ooo
j piseck6l herki mercou ntyida
org

/ ^^^t'.J\\.,.LU! tLU/ I LaBeL[a



TOWN OF ORCHARD PARK
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for mutti-purpose recreation
entertainment and retaiL,

Lodging, restaurants, and
residentiaL,

Community Engagement-
A comprehensive outreach
strategy wi[[ ensure
community engagement,
and that community
preferences and needs wi[[
be incorporated into the
vision for future deveLoPment,
E[ements of the strategY
incLude two communitY
open houses, stakeholder
interviews, and an uP-to-date
project website.

Zoning Updates-
Existing zoning and
deveLopment regulations
wilL be updated based on
the vision established bY the
master ptan as we[L as inPut
from the communitY and
stakeho[ders.

! nfrastructure Assessment-
A review of existing
i nfrastructure wi [L Provide
information on utiLitY services
capacity to supPort future
deveLopment, TransPortation
infrastructure witl. be reviewed
to identify opportunities
for improved vehicular,
pedestrian, and public transit
circulation and safety,

Case Studies- MultiP[e case
studies wiLL be PrePared to
provide information on how
other communities across
the United States have taken
advantage of new stadium
construction.

The master ptan for future
development wiLL be develoPed
to provide a vision for future
development in the area and
subsequent updates to zoning
and development regutations.

CLIENT PARTH!R

Anna Worang-Zizzi
Community DeveLoPment
Director
Town of Orchard Park

076) 662- 6432
woranga@orch rad ParknY.gov

t=:j

t ;

i
i

I

lnteractive workshoPs and Pubtic
meetings provide forums for residents to
discuss their visions for the new stadium's
future. These sessions are inclusive
and participatory, fostering a sense of
ownership among community members.

I LaBetta
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CL:ANT P"&RTN€R

Anna Worang-Zizzi
Communily Deveiopment
Director
Town of Orchard Park

Qtd 662- 6q3z
woran ga@orch rad parkny.gov

rl.
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The comprehensive stadium area
development study witl ptay a cruciat role
in shaping the future of Orchard Park by
identifying strategies to maximize the
economic, sociat, and environmentaI benefits
of the new Buffato Bills stadium

r,I
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The NationaL FootbaL[ League's
Buffa[o Bills are constructing
a new 6z,ooo-seat capacity
stadium across from the existing
Highmark Stadium in the Town of
Orchard Park. The new stadium
is anticipated to be compteted
for the 2026 NFL footbaLl. season.
To ptan for anticipated future
deveLopment around the stadium,
lhe Town of Orchard Park has
secured funding to complete
a comprehensive stadium area
development study.

The study wi[[ evaLuate the
potentiaI impacts of the stadium
on the immediate area around
the Bi[Ls Stadium and the
northwest section of the Town.
OveralL project goats wi[L focus
on identifying Land use and
deve[opment strategies that wi[L
Leverage the projected stadium
area's economic and community
deveLopment opportunities to
provide year-round benefits to
Town residents, businesses, and
visitors,

Project elements include

Placemaking-
To develop a vision for future
development to complement
the siadium and study area.
A concepluaI master ptan
witLbe developed to provide
a framework for future
deveLopment of gateways
into the area. Landscaping
pedestrian circutation,
wayfi nding, streeiscapes, and
repurposing underuti[ized
sites,

Economic & Market
Analysis-
To identify potentiaL
opportunities, an economic &
market anatysis wiLl. evaluate
feasibte uses that provide
year-round benefits to the
study area, Town & WNY
The analysis wiLL consider the
highest and best use options

STADIUM APEA
COMPREHENSIVE DEVELOPMENT STUDY
Ta r'rfl -,-,:f. - t,i'it, FiF.f

CONCEPT A

LaBetta

"-eli"fr

"'2-"

.1
!.

r._-ri:Eitr
lt'

a

E

9-

c!

I LaBet[a



GOBIKE BUFFALO
lasi SrCe Trarl.s

LEGEND

-
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CL'EIIT PARTNER

Justin Booth
Executive Director
GObike Buffato
Qtd zzz-3zzo
justi n6gobi kebuffato,org

The East Side TraiLs initiative
is being undertaken to better
connect neighborhoods and
improve access to nearbY
schools, parks, and communitY
destinations for residents on
Buffalo's East Side. GObike
Buffalo is advancing the first
phase of the Project, which
impLements approximatety 5.5
mil"es of faciLities, connecting
McCarthy Park south to Emerson
Park, and west to Fitlmore
Avenue. The scoPe incLudes finaI
pLanning and detaited design for
the collection of on- and off-road
multi-use paths, bike lanes, and
shared use treatments making
up the network, along with a new
ped-bike bridge sPanning East

Amherst Street.

1l

GObike has retained LaBe[[a
Associates to suPPort
pLanning, design coordi nation,
and public and stakeholder
engagement for both efforts.
Work incl"udes develoPing traiL

aLignment concePts, assessing
street crossing and safetY
i m provements, coordinating
with utiLity and right-of-waY
considerations, and faciLitating
outreach to ensure the trail
network reflects communitY
priorities. This project wil.L

estabLish a safer, more connected
non-motorized corridor across
the East Side

. : ]] \ : . : ' . i::s!i ,
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TOWN OF TONAWANDA
Tcna'ria nda Oppoi'tun i ty Area

CLIgNT PARTNER

James Hartz
Director of PLanning &
DeveLopment
Town ofTonawanda
j hariz@tonawanda. ny.us

1Ld B7r-8847

To that end. the Town focused
on two catalytic shovel-ready
Strategic Areas The MileView
strategic site proposes a new
mixed use, pedestrian oriented
Town Center including mutti-
story buiLdings with residentiaI
on the upper floors and
commercia[ uses on the frrst floor,
complemented and connected
by multi-modaltrait systems. For
companies that need [arger sites
for warehouses Light industrial
and Class A office users, larger
sites would be availabte near the
Town Center.

Redeveiopment of the Niagara
River World site would provide
additionaI opportunities for
warehouse and industrial space.
To enhance the Niagara River
World site, the adjacent Cherry
Farm site wou[d be repurposed
into a waterfront park and
connect to the proposed Town
Center via the muLti-modaI traiL,

The plan was based on input
from a variety of stakehotders
and feedback received at pubLic
meeting. A ptanning consuLtant
team was advised by a broad-
based pub[ic-private steering
committee incLuding municipal

staff Legislators, business owners,
planning board members, state
representatives, and the county
planning agency, The consuLtants
also maintained an active web
site to provide information on the
proyect

ln zorg, the project received
a Comprehensive PLan Award
from the New York State
Upstate Ptanning award for
its because it introduced
new concepts, p[anning
processes, and signifi cant
community engagement to
advance redevelopment and
remed iation mul.tipLe brownfi etds
into a sustainab[e mixed-use
neighborhood,



I

i
I

TOWN OF TONAWANDA
Tcnaw'a nd a Copol'iu n : i.v A;"ea

The Tonawanda OPPortunitY Area
PLan provided a comPrehensive
revitaLization Master Ptan to
transform multip[e brownfi elds
into a sustainabLe mixed-
use neighborhood Providing
residents, businesses and tourists
with new living, working, and
recreationaI opportunities a[ong
an accessible Niagara River
waterfront,

La BeLl.a Associates co[[aborated
with the Town of Tonawanda to
devetop a revitaLization Master
PLan for an approximale z36z-
acre area in the Town's River
Road Corridor between the CitY
of Tonawanda and the former
Hunttey Power Pl"ant atong the
Niagara River, known as the
Tonawanda OpportunitY Area
(TOA The overalL goalof the
Brownfi eld OpPortun itY Area
(BOA) Nomination Ptan was to
unlock the inherent PotentiaL of
the TOAwhich inctudes 4.5 miLes

of waterfront and Located in the
geographic center of a growing
Buffalo Niagara region with
excellent access to the lnterstate
road system. Specific goals of the
p[an included:

. Restoring and rePurPosing
contaminated or formerlY
contaminated ProPerties
and putting them back into
productive reuse:

. Reconnecting the isolated
TOAwith the rest of the Town
and City via new roads and
mutti-modaI trails,

. Rebranding the the area bY

providing visualizations of
potentia L futu re devetoPment
to hel"p advance the area's
revitalization and change
deve[oper percePtions of the
area.

C{-IgNT PARTilNR

James Hartz
Director of Ptanning &
Development
Town of Tonawanda
j hartz6ltonawanda.nY,us
Qrd B7r-8847

Winner: APA New
York Upstate - 2a79

Com prehensive PLan ning
Award

I LaBe[ta



CITY OF NIAGARA FALLS
N;agara \,iraiei'ir:r1: Cccci'r""init-'l Ar=a Nc:rrinaticn PLan

CI.]gNT PAR?NER

Kevin Forma
Director of Ptanning
City of Niagara Falls

?rd z76-a,qll
kevi n.forma@ n iagarafatlsny

90v

The City of Niagara FaL[s retained
LaBel"ta Associates to deveLop
a market-driven, community
supported master plan for an
approximate t,B8r-acre area
in the City's historic and strt[
active industrial core between
Downtown Niagara Fa[s and
the lnterstate 1go. The Niagara
Waterfront Opportunity Area
Master PLan inctudes five
Strategic RedeveLopment Areas in
the southern section of the City of
Niagara Fa[[s aLong approximatety
three miles of Niagara River
waterfront. The plan incorporated
the following overaL[ strategies:
. lnduce redevelopment of

underuti[ized and vacant
properties in the Buffalo
Avenue Corridor

. lmprove access to the
Niagara River

. Focus on infrastructure
improvements to drive
economic deveLopment
projects

. Provide opportunities for
recreation and cutture

. Connect the strategic sites
to each other, the Niagara
River, and residential
neighborhoods with improved
mu lti-modaI connections

. lnfit[ vacant and underutilized
sites to create pedestrian
oriented areas

. Recognize and build upon
existing businesses and
investment in the corridor

The five strategic sites focused
on pedestrian-oriented, mixed-
use development strategies that
couLd be implemented in phases
over time. Each ptan was not
only based on the market, but
they were tailored to be aLigned
with funding opportunities,
High quaLity graphics enhanced

ril! il
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the plan and can be used by
the City to drive development
opportunities to the area,

BOA Designation Achieved

Winner: APA New
York Upstate - zo18

Comprehensive Planni ng
Award

This Waterfront Opportunity Area
Master Ptan identified five areas for
redevelopment that would connect
the sites to one another, to the
Niagara River, and to neighborhoods.

I LaBeLLa



NEW YORK FORWARD
LaBeLLa Associates served as the
lead consultant in develoPing
Strategic lnvestment PLans for
communtties setected through
the New York Forward (NYF)

initiative in Western New York
ModeLed after the successful
Downtown Revitalization lnitiative
(DRl)-which has PLaYed a Pivotal
roLe in revitalizing downtowns
across the state-NY Forward
aims to supPort the renewal
of key downtown areas bY

Leveraging their unique assets
and heritage, stimuLaling
investment, and driving Long-term
economic growth.

La Bel"La's work encomPassed
a wide range of activities to
estabLish a strong framework for
revitalization and identify priority
projects for funding. Guided bY

a Local steering committee, the
pl"anning process included:

. Expansive CommunitY
Outreach: Engaging the
publ"ic, inctuding traditional"[y
underrepresented g rouPs
such as youth, to ensure
broad particiPation.

. Existing Conditions
Assessment: AnatYzing
i nfrastructure, socio-
economic trends, and
communitY assets.

. Economic & Market Ana[Ysis:
EvaLuating investment
opportunities and factors
inftuencing economic growth.

. Project DeveLoPment:
Refi ning project ProPosa[s
to enhance feasibi[itY and
imPact.

. lmplementationStrategY:
Defining goats and strategies
for revitalization, along with a

roadmaP to guide next stePs.

A key component of the Process
was managing an OPen CaLl for
Projects, aimed at identifYing
transformative initiatives that

cou[d serve as cornerstones
for revitatization. LaBelta then
conducted comPrehensive due
diLigence on each ProPosa['
evatuating its feasibiLitY and
readiness for imPlementation.
This process incLuded:

. Preparing renderings and
preliminary Plans

. Devetoping order-of-
magnitude cost estimates

. ldentifying Project benefits
and impacts

. EstabLishing timelines and
schedules for execution

. Assessing Permitting and
regulatorY requirements

NY Forrnard ptaysa cruciat role in ranihtizing Netr
Yodds smaller and n nat cornnnrnities by firtding
strategic projects that drive economiic developrner&
enhanie infrastr'ucture, and crcate vibrdnt' ural,€bte
don,Ittorns

. Reviewing Projects for
necessary decarbon ization
strategies

The final. Straiegic lnvestment
Ptan recommended a state of
$6-$8 miLLion tn projects for state
funding consideration of which
$+.5 mitLion was awarded.

This work supPorts Governor
Kathy Hochut's broader economic
development vision, which seeks
to position downtowns and
neighborhood centers as engines
of growth and investment,

I LaBel.[a



DOWNTOWN R EVITALIZATI ON
LaBetLa Associates is passionate
about downtowns. They are the
historic centers that provide
a sense of place for New York
State's cities, towns, viL[ages, and
regions. Downtowns also bring
a diverse population together
to en_1oy a compact, watkable
neighborhood with a mix of
businesses, institutions, housing,
and pubLic spaces, ln short,
they are symboLic heart of New
York State that heLp to attract
residents, jobs, investment, and
visitors.

LaBe[[a has enjoyed heLping
communities reaLize the ful.l.
potentiaI of their downtowns as a
consultant with New York State's
DRlprogram.

The LaBeLLa Team
has relevant DRl,
Downlown, and NYS
DOS Experience.
. DRI plans and programs were

successfutly compteted in
Batavia, Penn Yan, Seneca
FaLLs, and Newark.

We have a multi-
discipLinary team to
fuLfiLL any Downtown
RevitaLization Scope of
Work,

Ptanning, Economic
Devetopment, & Community
Engagement Services
. Project Management
. Economic & Market Analysis
. Housing Needs Assessments
. Active & Complete Streets

P[anning
. Land Use & Zoning
. Natural & Cuttural Resource

Assessments & PLanning
. EV Charging
. Economic & Community

Benefits Anal.ysis
. PubLic & Stakeholder

Outreach
. Report Writing
. Pro-formas
. Urban Design
. Grants

We have cotlaborated with
communities throughout
upstate New York to create
downtown revitaLization
pLans including recent ones
in Greenwich, Lancaster,
Hudson FatLs, GLoversvitte,
and Potsdam (some of which
have led to DRI awards),

More than r7o downtown
buitdings across New York
State have been renovated
with LaBetLa's assistance
through the NewYork Main
Street program

LaBel"l"a planners have led
more than 10 BOA projects
and numerous LWRP plans.

Architectural Services
. CommerciaL, residentia[, and

mixed-use design
. Buil"dingshetldecarbonization

strategies. SustainabLe buiLding design./
LEED

. BuiLding construction cost
estimates. Renderings

Historic Preservation
techniques & incentives

Urban Design, Landscape
Design, and Site Design Services
. Active & Compteie Streets

Design
. Site & Streetscape Landscape

Design
. Green lnfrastructure Design &

Strategies
. Park & PubLic Space Ptanning

& Design
. Siie Plan Cost Estimates
. Renderings & Ptans

Engineering Services
. Active Transportation &

Complete Streets Engineering
. Decarbonization for buiLding

systems
. lnfrastructureEngineering
. Green lnfrastructure

Engineering
. Renewabte Energy Analysis &

Design
. Cost Estimates

n : LaBetLa



ORLEANS COUNTY
Cana, Ccrr:cat - i cc3, 'n'ai-ei'l'r'i Reviial-izai:l Pr-ccirarc

As Orleans CountY has been
shaped by its proxtmitY to the
Erie Cana[, the Orleans County
CanaI Corridor LocaL Waterfront
Revita[rzation Program (LWRP)

wiLL work to connect the current
community to that rich legacY.
LaBelLa was selected bY Orteans
County to assist in crafting an
LWRP that fuLLy caPitalizes
on the canals inherent va[ue
and poteniial in the mission of
attracting businesses, residents,
tourists, and investment.

The project area is comPrised of
a twenty-six miLe Long corridor,
situated atong the Erie CanaI
and incLudes seven seParate
municipalities: the Villages of
Albion and Holley, and the Towns
of Murray, Gaines, RidgewaY,
Shetby and A[bion.

The LaBeLla team worked with
the LWRP Steering Committee, as

we[[ as members from a[L seven
communities, to devetoP:

. Existing conditions inventorY
and analysis;

' Slate of proposed PriorttY and
recommended projects,

List of LWRP policies met;

lmptementation Plan

Based on consultation with
participating communities and
stakehoLders, a 10,ooo+ acre site
was chosen as the Waterfront
RevitaLization Area (WRA)

Through the WRA, projects that
were identified may applY to a
dedicated LWRP funding stream.

CLIEI.IT PARTNgR

Corey Winters
Deputy Drrector of PLanning

Orleans CountY
(585) 589-3197
coreywinters6l
orteanscountyny gov

n LaBeU.a



WAT E R F RO NT R EVITALIZATI O N

Since its inception, LaBeL[a
Associates has been committed
lo transforming waterfronls
throug h strategic, community-
centered revitalization.

Our approach combines
expertise in environmentaL
assessment, cuLturaI resource
preservation, and planning to
heLp communities reaLize their
vision for vibrant waterfronts
that support sustainabte
development, tourism, and
recreationaL opportunities,

We have completed a variety of
waterfront revitaLization pro.lects
f,or numerous cLrents throughout
New York, including:

. Orleans County: Canal
Corridor LocaI Waterfronl
Revitatization Program

' Yates County ,/ Vil.tage
of Penn Yan: Waterfront
Revita[ization Ptan

. Town of Huron: Local
Waterfront Revitalization
Program

. Town of Perinton: Bushnell's
Basin CanaLAccess P[an

. Town of Queensbury: Hudson
River Waterfront P[an

. Town of Wolcott: Waterfront
RevitaLization Vision Ptan

. Vil.l.age of Ctyde: Canal
Access Vision Ptan

. Vil.l.age of Potsdam: LocaI
Waterfront and Downtown
RevitaLization P[an

The scope for each of these
projects has covered:

. Environmentalinvestigations

' Preparation of atternative
redeveLopment scenarios

. Recommendations for
adaptive reuse ofvacant and
underutilized Land public
access to the waterfront,
trai L deveLopment, gateways,
park improvements, and
circuLation and access
improvements

Extensive community
participation and stakeho[der
involvement

Strategies for improving and
protecti n g water q uality,
fisheries and wiLdLife habitat

Working with the NYS Dept of
EnvironmentaI Conservation
to recommend improvements
such as parking l"ots hiking
trail.s, observation decks,
and canoe,/kayak launching
faciLities

Recommendations to attract
more transient boaters

Grant preparation and
administration

lssues relating to zoning,
demographics, business
opportunities, market needs,
and funding opportunities

We wcrk with
communities not onLy
to execute projects,
but to foster a vision
for a thriving, resiLient
waterfront,
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TECHNICAL APPROACH
Final Public Workshop on the Draft
LWRP (Third Public lnformotion
Meeting

Fottowing compLetion of the
Draft LWRP and in conjunction
with SEORA and the forthcoming
agency review period, LaBetla
wi[[ conduct a fi nal pub[ic
workshop,/public meeting(s) to
present the Draft LWRP, explain
proposed poticies, projects,
and imptementing actions, and
document community feedback,
Meeting materials witL include
pubtic notice,/announcement,
agenda, presentation, handouts,
sign-in sheets, and a summary,/
minutes.

City Acceptance of the "60-Day
Review Draft'and lnitiotion of
FormoL Agency Review

After SEORA compliance is

concluded and DOS confirms
completeness, the City wil,L

accept-by reso[ution-the Draft
LWRP as complete and ready for
submission to the Secretary of
State for initiation of the 6o-day
review by State, federal, regionat,
and locaL agencies, LaBetta
wiI prepare the administrative
package for City action and
provide the final Draft LWRP
(Word and PDF with appendices
and maps) for DOS processing
and onLine pubLication during the
review period.

Response to 6o-Day Comments
ond Preparotion of the Finol LWRP

At the close of lhe 6o-day review,
LaBeLta wilLsupport the City and
DOS in compiting responding
to, and integrating agency
comments into a Fina[ LWRP This
includes revisions to supporting
imptementation materiats
and appendices as needed to
meet DOS expectations and
address review comments
comprehensively.

Loco L Ado ptio n, I m pleme nti ng
Laws, Filing, and Secretary of State
Approvol

LaBe[[a wiI provide ihe City
with an adoption and approvaLs
roadmap and schedute, al"igning
finaL document comptetion with:

. Local adoption of the LWRP
by the Citys Legislative body;

. Adoption of locaL Laws

essentiaL to imptementation,
incLuding the Local LWRP
Consistency Review Law and
any other necessary new,/
amended implementing
reguLations: and

. FiLing of adopted Local laws
with the NYS Department
of State (Division of
Corporations) so that such
Laws are effective at the time
the LWRP is approved by the
Secretary of State (as required
by DOS)

LaBella wiU. provide an adoption-
ready package that aLigns SEQRA
compLetion, the 6o-day review
process, and locaL enactment
and fiLing of imptementing laws to
support timeLy Secretary of State
approva[.

The City's Next Step

For Lockport, we see the LWRP as
a natural exteneion of the Citys
Comprehensive Ptan and Dorntovn
RevitaLization lniUative-one
that deepens prlor community
engagernent refines catalytic project
concepts, and positions the City to
leverage rernediation elforts along
Eighteen Mil.e Creek into meaningful
public access. natural enhancements,
and reinvestment opportunities.

DeIiverables:

Pretiminary Draft LWRP
(Word) with individuaL high-
resolution map PDFs and
requrred GIS datasels

SEORA documentation:
Fu[LEAF lead agency
coordi nation support, and
Determi nation of Signifr cance
materiaLs (and DGEIS support
if required)

FinaL pubtic workshop
materia[s and documentation
(an nouncement, agenda,
presentation, handouts, sign-
in, summary,/minutes)

6o-Day Review Draft LWRP
package, incLuding the City
resoLution accepting the
Draft as complete for DOS
submission

FinaL LWRP (Word and PDF
with appendices/maps)
and an adoption,/approva[s
schedu[e coordinating LocaI
adoption, locaI law enactment
and fiLing, and final DOS,z

Secretary of State approvaL

Adoption-ready package
including fi nal impLementing
law [anguage, policy-to-Law
crosswaLk, and fi ting,/approvaL
checklist coordinated with
the City Attorney,/Cl"erk as
appropriate



TECHNICAL APPROACH
appLicabl.e State and FederaI
actions and programs that maY

affect, or can be teveraged to
implement, Lockport's waterfront
priorities. Buitding from the
DOS-provided Listings we wiL[

screen programs and actions
for relevance to the Waterfront
RevitaLization Area and the Harbor
Management Area. identifY
the most pertinent agencies
and approvaLs, and translate
these requirements into cLear,

LocaLLy usable guidance. The
resulting narrative wilL exPlain
how State and Federal actions
and programs intersect with
the LWRP's proPosed land and
water uses, priority projects, and
imptementation tooLs, inctuding
where coordination, Permits,
or funding atignment maY be
required.

DeLiverables:

. LocalLy customized State and
FederaI actions and Programs
narrative and guidance
(taiLored to LockPorts
priorities and projects)

Local Commitment and
Consultation

LaBell,a wiL[ document the CitYs
process and commitments
for developing, adoPting and
impLementing the LWRP with a
clear record of consultation and
decision-making throughout
the projecl This documentaiion
wil"[describe the formatron and
rote of the Waterfront AdvisorY
Committee (WAC), the CitYs
coordination with DOS and other
invotved agencies, and the PubLic
participation program, incl"uding
how input was collected and
incorporated LaBel"La wil[
compite notices, agendas, sign-in
sheets, summaries or minutes'
and engagement memos, and
wiLt synthesize key themes and
outcomes to demonstrale how
community and stakeholder
feedback informed the vision.

policres, proposed [and and water
uses, and prioritY Projects. This
record wiL[ support fransParencY,
estabtish the administrative
history of the LWRP. and Provide
a clear basis for Localaction and
State review.

De[iverab[es:

. ConsuLtation and locaL

commitment documentation
package (WAC and agency
coordination summarY,
pubtic engagement record,
synthesis of themes and how
input informed the LWRP)

Draft Appendices and
De[iverabte Standards

LaBeLLa wi[[ prePare draft
appendices in coordination
with DOS, incLuding APPendix
A with the draft LWRP
Consistency Review Law
and other appendices as

required to support review and
i mpLementation. Al-L de[iverabLes
wil"L be prepared consistent with
DOS formatting and submission
standards. Draft and final
products wiLL be detivered in

Word and PDF formats, with
maps provided as individuaLhigh-
resoLution PDFs. GIS submissions
wiLL incl"ude required shapefiLes
and associated metadata
documentation. Where required,
PDFs wiLL be optimized to meet
DOS fiLe size requirements, and atl
images/graphics wiLl" be prepared
at print-ready resolution,

De[iverabtes:

. Draft appendices Package
(including Appendix A)

. High-resolution maP PDFs
provided individua[l.Y

. GIS datasets (shaPefites)with
required metadata

. Photo,zgraphicstandards
appl.ied across a[[ document
components

Final, Ptan DevetoPment, Publ'ic
Review, Adoption, and APProvats

To carry the LWRP from a
coordinated draft to an adoPted
and approvabLe Program, LaBeLLa

wit[ manage the document
assembLy, agencY coordination,
required public process, SEORA

comptiance, and the formaI
submission and aPProvaL PathwaY
cuLminating in LocaI adoPtion
and Secretary of State aPProval,
consistent with Executive Law
ArticLe 4zand rg NYCRR Parts
6oo-6o3 and the DOS workPtan.

PreLiminory Draft LWRP AssemblY
ond DOS Review

LaBeLla wit[ comPiLe aLL

compLeted sections and
appendices into a PreLiminarY
Draft LWRP (Word), incorPorating
DOS comments received
on Sections l-Vll and the
appendices. Each maP wiL[ also
be provided as an individualhigh-
resolution PDF, and required GIS

boundary and maPPing datasets
wiL[be maintained for DOS

submittaL.

SEORA Compliance and
Determi notion of Sig nifi ca n ce

Working with the CitY (as Lead)

LaBel.la wit[ support preparation
of the Ful"L Environmental
Assessment Form (FuL[ EAF) and
the documentation needed for
[ead agency coordination and
a Determination of Significance
(Negative Declaration or Positive
Declaration) lf a Positive
Declaration is issued, LaBeLla witL

support preparation of a Draft
Generic EnvironmentaL lmPact
Statement (DGEIS) consistent with
the SEQRA PathwaY for LWRPS.

Al.L compLeted SEORA documents
wiLl be submitted to DOS.



TECHNICAL APPROACH
trail connections, and natural
shoreline restoration initiatives.
Each project wittbe vetted by the
WAC and presented to the pubLic

for feedback.

The plan wi[L atso consider
downtown historic interpretation
and pubLic realm improvements
that reinforce the canal locks and
historic core as a destination, as
wetl as the strategic reuse and
redeve[opment of underuti Lized
properties (incLuding the former
Super Duper grocery store),
Expanded greenspace and
stormwater-focused g reen
infrastructure may atso be
pursued to manage runoff,
reduce locaLized flooding, and
improve the qual"ity of ihe pubLic
rea[m, FinaLLy, where appropriate
and consistent with market
conditions and community goats,
the LWRP witL evaluate housing-
supportive investments a[ong the
canaI edge, incLuding townhome
or row-house typoLogies,

LaBeLl"a wiL[ prepare project
profiles for each priority project
incl"uding scope, rationaLe,
locatron, estimated costs,
permitting needs, antrcipated
benefits, and funding sources.
CTLAwiLLdevelop up to ten
project renderings or design
concepts to accompany these
profiles. Atl. phoiographs and
graphics inctuded in the LWRP
wil.L be high-resotution and
wiLLincl"ude date, location, and
descriptive captions consistent
with DOS submission standards.

Detiverabtes:

Customized LWRP poLicies

Proposed tand and water
uses and projects (incl"uding

required mapping)

Priority project profiLes and
renderings

Techniques for Local
lmp[ementation

LaBeL[a wil.L the Techniques
for LocaI lmplementation
section to define the regulatory,
administrative, and programmatic
tools needed to imptement the
LVTRP This section witL inctude
an implementation framework
and sequencing strategy,
identifi cation of responsib[e
parties, and an outline of
potential funding sources and
impLementation partnerships,

As required, LaBeL[a wi[t develop
a poLicy-to-Local- law crosswa[k
matrix that identifres how each
LWRP poLicy wil.L be carried out
through existing LocaL authority
and/or through new or amended
[oca[ [aws. LaBeL[a wi[L prepare
draft implementi ng measures
necessary to carry out the
program, incLuding the LWRP
Consistency Review Law and any
other targeted code changes
or administrative procedures

identified through the ptanning
process. Draft local laws and
implementation tools wiLl' be
provided to DOS for review and
witl, be formatted for inctusion
in the LWRP appendices as
appropriate.

Del'iverabtes:

. Techniques for Local
lmplementation

. PoLicy-to-toca[-tawcrosswaLk
matrix

. Draft Consistency Review Law
and other draft implementing
Laws/amendments (as

appl,icabLe)
. lmpLementatronsequencing

and responsibiLity framework

State and Federal Actions and
Programs

LaBetLa wrLtwork with DOS
to compiLe and organize the



TECHNICAL APPROAGH
incLuding rai[s-to-trai[s and
recent bike trail improvements,
wiL[ be mapped and evaLuated
for connectivity, gaPs and
extension opportunities Site-
specifi c opportunity maPPing
witLhightight locations such near

the corner of South Transit and
State Road (potentiat marina
and waterfront activation), the
proposed ptayground site at the
former Harrison's parking area
(between Elmwood and South,
offWashburn Avenue), and the
former Super DuPer grocery
store (reuse potentiaL near the
current ice rind. For Eighteen
MiLe Creek, the inventorY wi[[
account for ongoing SuPerfund
remedialion, access constraints,
and restoration oPPortunities
so that future public use
and environ mental quaLitY

improvements are aPProPriateLY
phased and coordinated.

We wil"Lassess the Citys Public
access network, including trai[s,
sidewalks, pubLic ri ghts-of-waY,
and parks a[ong both waterfronts.
Barriers to access, PhYsica[,
regutatory, and PercePtual wi[Lbe
identifred and mapped. Historic
and cuttural resources, such as

the canallocks, bridges, and
industriaL heritage sites, wit[ also
be inventoried and evaluated for
their reuse and tourism potentiat.

Naturat resources and climate
vutnerabilities wil"l" be analyzed
using FEMA maPPing, State
resiLiency resources, and LocaI

in put, Stormwater outfaLts,

ftoodpLains and other Localized
vutnerabil"ity factors wil.l. be
assessed to identify opportunities
for green infrastructure, shoreline
stabiLization, and resitience-
focused investments,

This seciion wi[[ also include a
review of past planning efforts
and how they relate to the

current LWRP, including the CitY's

comprehensive p[an, Brownfi e[d
Opportunity Area studies, NYS

CanaL initiatives, and hazard
mitigation pLans. The inventorY
wrt[ aLso document reLevant

federal state, regional, and local
authorities with jurisdiction in

the WRA and wiLt include an

HMA-focused inventorY of water-
dependent uses and PotentiaL
confticts or competition among
uses, as applicabl,e

DeIiverab[es:

. Draft lnventory and AnatYsis

. High-resoLutionGlS-based
maps i[Lustrating land use,
zoning, natural features,
infrastructure, access, and

JurisdictionaL context
. Summary of relevanl Plans,

reports, and stakeholder data

Vision and Goals

BuiLding on pubtic input and
findings from the inventorY
phase, LaBe[ta wiLLwork with
the City and WAC to craft a

unifying vision for the future of
Lockport's waterfront, The vision
wiLL be aspirational yet achievable,
rooted in the CitY's identitY
and informed by its assets and
chattenges.

The vision wiI articulate
Lockport's desire to become
a community that connects
residents and visitors to its
waterfronts, both physicaILY

and culturatly, whiLe cetebrating
its heritage and protecting
iis naturaL resources, Goats

wiLl. be developed to suPPort
this vision and wiLl" guide the
identification of po[icies, projects,
and land use strategies, These
goal"s wiLL address issues such
as pubtic access, economic
development, resitience, equitY,

and environmentaI quaLitY

The vision and goa[s statement
witL be written in clear, compelling
[anguage and tested through
community feedback. lt wil,L be
revised and finaLized wiih inPut
from the WAC and DOS

De[iverabtes:

. Draft and finalVision and
Goa[s narrative

. Summary of alignment with
communiiy inPut and DOS

coastaL poticies

Pol^icies and Proposed Projects

Using the State's coastaL PoLicY
framework, LaBeLta wit[ PrePare
customized waterfront Poticies
for Lockport, ensuring theY reftect
the City's unique geograPhY,
conditions, and priorities and
fuLLy satisfy DOS requirements
for estab[ished poLicY structure
and documentation. These
poLicies wil-[ form the regutatorY
and ptanning basis for the LWRP

and wiLL be tailored to address
Lockport's needs retated to
access, [and use, environmenta[
quaLity, scenic views, and water-
dependent activities,

LaBeLla wit[ also devel-op a slate
of proposed Land and water
uses and identify transformative
pro.lects for inclusion in the
LWRP These projects wiltbe
based on the inventorY and
pubLic input and wiLL incLude

capitat improvements, P[anntng
initiatives poLicy changes, and
community programs. ProPosed
land and water uses witL be
mapped within the WRA and
wiLL be presented in a manner
consistent with DOS guidance.

PotentiaI projects maY include
the redeve[opment of vacant
canaL-adjacent parcets for mixed-
use, the instatlation of new
kayak Launches and pedestrian
overtooks, improvements to
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are reflected in the plan. We wiLl
aLso maintain a centratized ontine
hub (hosted via the Cily or project
microsite) with draft documents,
engagement summaries, and
updates.

tools LaBel[a wi[twork with
the City of Lockport and the
WAC to delineate a WRA that
meaningfuLLy reflects the Citys
waterfront assets aLong both the
Erie Canaland Eighteen Mi[e
Creek,

Lockport's WRA is anticipated
to include the Erie Canal
frontage running through the
heart of ihe City encompassing
canaI Locks, traiI corridors, and
adjacent mixed-use districts. ln

addition, the WRA wilLextend to
key segments of Eighteen Mite
Creek, particuLarly those with
eco[ogicaI vatue, potentiaI for
improved access, or opportunity
for restoration and enhancement.
The boundary wiLt be designed
to reflect both water-related
resources and adjacent upl"and
areas that influence them,

LaBeL[a wiL[ prepare a written
narrative describing the WRA
boundary, including its size
(acres,/square miLes), rationale,
and relationship to existing
[and uses, infrastructure, and
ecologicaI systems. The narrative
wil[ aLso document ihe Harbor
Management Area (HMA) and
its basis in water-dependent
uses, and wiLl note any changes
from any previous[y approved
boundary (if appLicabLe) We
wi[[ prepare hig h-resoLutron
GIS-based maps showing the
municipaI boundary, tandward
boundary, WRA boundary, and
HMA, as required. GIS data wil.L

be submitted in shapefite format
and formatted according to DOS
specifi cations, inc[uding formaI
metadata (abstract, intended
use, sources, dates, and author
information).

Detiverabtes:

. Draft WRA and HMA
boundary narrative (inctuding
size and rationaLe)

. GIS shapefites with required
metadata and high-resolution
maps of the proposed
boundary

. IVRA boundary map
submitted to the DOS
Geographic I nformation
Gateway

lnventory and Analysis

LaBe[l.a wit[ prepare a detailed
and site-specifi c inventory
and anaLysis of existing
conditions within the Waterfront
RevitaLization Area. This analysis
witL form the empiricaL foundation
for identifying opportunities,
constraints, and strategic
priorities throughout the LWRP
It witt also ensure compliance
with DOS LWRP guidetines and
wiLL align with best practices in
community p[anning, economic
development, and environmental
assessment.

The inventory wiI incLude an
anatysis of [and use patterns,
zoning regutations, infrastructure
conditions, and exisiing
development within the WRA.
Special" focus wit[ be placed
on underutiLized or vacant
properties, brownfietd sites, and
strateg ic redevelopment parcets,
especiaLLy those adjacent to the
Erie Cana[,

ln addition, the inventory
wiLL identify and integrate
recommendations and priority
geographies from the City's zoz4
updated comprehensive pLan

and the Downtown Revitalization
lnitiative (DRl) identifying where
LWRP poLicies and projects
can accelerate near-term
impLementation. Existing and
in-progress capital initiatives,

Each engagement event wi[[
be summarized in a written
memo that incl"udes participant
feedback, attendance, themes,
and fo[tow-up actions, These
summaries witLdirectly inform the
LWRP's goals, policies, project
recommendations, and the
documentation required. PubLic
notices, press items, and other
publ.ic communications wiL[ be
coordinated with DOS consistent
with required protocols and lead
times, and wiL[ inctude required
acknowledgments.

De[iverab[es:

. Draft and frnal Community
Outreach P[an and schedule
(submitted to DOS for review/
comment)

. Three pubiic meetings,
incLuding DOS-coordinated
pubLic notice./announcement,
agenda, sign-in sheets,
materials, and meeting
summaries

. Stakeholderinterviews
and pop-up engagement
summaries

. Summarydocumentation
for aLL engagement activities
suitabte for incorporation into
LWRP Section Vll

Waterfront Revitatization Area
Boundary

The definition of the Waterfront
RevitaLization Area (WRA)

boundary is a foundationaI
component of the LWRP This
boundary def nes the geographic
scope of the plan and determines
the areas subject to its poticies,
projects, and impLementation
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Transforming
Remediated
Waterfronts into
Wbtkabt'e, Investr'nent-
Ready Ptaces

ln theTourn of Tonawanda,
LaBetta atigned brownfietd
rernediation with econornic
devetopmenl pbcemaking,
and improved waterfo<lr*
access. Atong .4.5 rnites of
Niagara. River frontage, the
plan adrra nced rrratkabte,
m ixecFuse reder,reloPmen{.
str,enEthened noft lttirnodat
conneetivfty andused
eornpeliling visuallaatisns
to ebrand underutitized
water,front sltes and attract
prltmte investment

. Publ"ic hearing suPPort,/
documentation (if required or
pursued), incLuding hearing
notes

. Semi-annuaI Project status
reports (June 3o and
December 3il and a Final
Project SummarY RePort with
measurab[e results

. MWBE utiLizatron rePorting:
Form C quartertY; Form D

updated,/resubmitted as

needed: tracking via NYSCS

. DOS-requiredattribution,/
acknowledg ment [anguage
appLied to pubLic-facing
materiaLs and coordination of
pubLic communications Per
DOS protocoL

Community Engagement and
Outreach

PubLic engagement is

fundamental to the success of
the Lockport LWRP LaBeLl"a wil'l

impl"ement a comPrehensive
community engagement Process
that ensures meaningfuI and
inctusive participation by a broad
cross-section of LockPort's
residents, stakehotders, and
institutions, The outreach process
witL be tailored to LockPorfs
demographics and character, with

partrcular effort made to reach
h istoricaLly underrePresented
groups, including [ow-income
residents, seniors, and Youth.

LaBel-La wiLL prepare a Community
Outreach P[an aligned to DOS

requirements and wi[[ submit
the draft and final Plan to DOS

for review and comment The
engagement strategY wiL[ consist
of muttipl.e formats and entrY
points. Three Publ,ic meetings
wi[[ serve as primarY touchPoints,
corresponding to keY Prolect
milestones: (r) comPletion of the
inventory and draft boundarY/
initiaL mapping, (z) presentation
of draft proposed land and water
uses and prioritY Projects (and

associated im Ptementation
considerations), and (3) release
of the Draft LWRP and discussion
of impLementing actions in

conjunction with SEORA and the
agency review Process. Each

meeting wiL[ be designed to
educate the PubLic about the
pLanning process, encourage
input, and bui[d consensus.
Workshops wil.[ be hands-on
and interactive, with breakout
tabl"es, visual PromPts, and
rea[-time poLling used to
generate feedback. CTLA wiLl'

support these meetings bY

preparing concept renderings
and illustrative graPhics to heLP

visualize design oPtions and
future project ideas,

Beyond pubLic meetings, LaBeLLa

witl" use pop-up outreach at
community events, on[ine
surveys, and social media
campaigns to gather broader
input Stakehotder interviews and
smaL[ group discussions wil.L be
organized with business owners,
developers, environmentaL
groups, youth organizations,
neighborhood leaders, and
culturaL instttutions to ensure
locaI knowtedge and Priorities

Detiverables:

. Project initiation meeting and
detaited work Ptan

. Regular coordination ca[[s
with DOS and CitY staff
incLuding meeting summaries

. SEQRA documentation,
incLuding FuLL EAF and
determination of signifi cance
(and DGEIS suPPort if
required)
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itlustrations, and physicaL
planning concepts that reflect the
community's vision.

Scope of l{lcrk
The City of Lockport's Loca[
Waterfront Revitalization Prog ram
(LWRP)witL be deveLoped through
a structured, co[[aborative,
Project Management and
Coordination

LaBe[[a Associates wil.L provide
comprehensive project
management services to guide
the City of Lockport through
the fuLL deveLopment and
deLivery of its Local Waterfront
Revitalization Program (LWRP)

from project kickoff through State
approvaL and LocaI adoption,
Project management witL inctude
cLose coordination with City
staff, the Department of State
(DOS), and a locaLty appointed
Waterfront Advisory Committee
(WAC) ensuring the process is

transparent, inc[usive, and on
schedu[e. Our team wil[work
closely with the City's Direcior
of PLanning & Development to
maintain project momentum
and wil[ take the lead on internal
communication, quaLity controt,
document submissions, contract
compliance, and required
reporting,

At the start of the project, LaBeLla
witt facil,itate an initiation meeting
with the City, DOS, and the
WAC to cLarify goa[s, finatize the
approach, and refine the project
scheduLe and deliverab[es.
Regular check-in cail.s witL
occur to ensure a[[ stakeholders
remain aligned, mitestones are
mel, and tasks are progressing
as expected. These caLts wit[
be documented with written
summaries and shared with the
project team and DOS.

LaBel"La wiL[ aLso ensure that
all" project work compties
with New York State SEQRA
requirements. We wi[[ prepare a

FuL[ EnvironmentaI Assessment
Form (EAF) support [ead agency
coordination as needed, and
assist the City through the
determination of significance.lf a
Positive Dectaration is issued, we
wit[ support preparation of a Draft
Generic EnvironmentaL lmpact
Statement (DGEIS) consistent with
the SEORA pathway for LWRPS.
lf a pubLic hearing is required or
the City elects to hold one as part
of the SEQRA process, LaBe[La
wi[L support hearing preparation
and wiLL document outcomes
and hearing notes for the project
record.

LaBel"La wi[[ also ensure
comp[iance with DOS
communications and attribution
requirements for publ.ic-facing
materia[s, incLuding required
EPF acknowledgments and DOS
coordination of press reLeases
and pubtic notices in accordance
with DOS protocots and Lead
times,

FinaLly, LaBetta wilLhand[e atL

MWBE utitization and reporting
responsibititles associated with
the DOS contract. Our partnership
with Chiuten Trowbridge
Landscape Archiiects (CTLA a
certified MBE firm, wiLl. fuLfil.L the
contract's MWBE participation
goaL of $zS,Soo. CTLA wiLL play an
integral role in site assessment,
concept design and public
engagement visuatizatron.
LaBetla witL submit MWBE
reporting in accordance with
program requirements, inctuding
Form C submitted quarterty, Form
D updated and resubmitted as
needed if project ieam,/utrtization
changes occur, and payment
tracking/reporting through
NYSCS,

lmplementation and SEORA
Readiness

Unl"ike a static pLan, the LWRP
must be designed for activation,
Our team wiLL ensure that aLl

recommendations are supported
by an impLementation strategy
that incLudes regutatory updates
and a cLear local management
structure, This work wil,l" be
informed by a review of
existing [and use regulations,
organizationaI capacity, and the
City's strategic goats,

ln paralLel, LaBetta wilL coordinate
the preparation and submission
of aLL SEQRA documents,
including lhe FuLL Environmental
Assessment Form (EAF), lead
agency designation, and
Determination of Signiflcance. lf
needed, we wit[ prepare a Draft
Generic EnvironmentaI I mpact
Statement (DGEIS). This work
wil'[support the eventua[ 6o-
Day Review process and final
adoption,

FinaLization and Submission

Once the Draft LWRP is
assembled, we wit[work with the
City and DOS to complete any
revisions, respond to pubtic and
inter-agency comments, and
assist with formal adoption ALL

deliverabtes wiLL be submitted in
the required formats, Microsoft
Word, accessible PDFs and GIS

shapefiles, atong wrth properLy
formatted appendices and
mapped data.

LaBel'La wi[L aLso manage the
timeLy submission of quarterly
progress reports, MWBE
utrlization reports, and the finaL
Project Summary and Measurab[e
Results Report, as outlined rn the
RFP
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ongoing and emerging
initiatives and caLibrated to
convert momentum into
impLementabte pro1ects This
includes strengthening recent
raiLs-to-traiLs and bicYcle
network investments, imProving
connections between the cana[,
the historic downtown core,
and aL[ commerciaI corridors
incLuding the west-side: and
eva[uating water-dePendent and
water-enhanced oPPortunities,
such as a polentiaL marina
near the southwestern Portion
of the WRA. CanaL-adlacent
reinvestment opporiunitjes, such
as a hotel to support tourism and
targeted infiLL housing (incLuding

townhomes,/row houses) to add
residents near the waterfront, wi[L

be assessed through market-
aware anatysis and communitY
prionties, A[ong Eighteen MiLe

Creek, the LWRP wi LL coordinate
closely with ongoing remediation
efforts and focus on safeLY

expanding publ.ic access, views,
and passive recreation, whi[e
integrating green infrastructure
and stormwater imProvements
to strengthen resilience and
enhance water qua[ity.

Community-Driven and EquitY-
Centered Engagement

Consistent with the exPectations
in the RFP, LaBeLLa witl imPlement
a robust and inclusive publ"ic

engagement sirategY that
meets people where theY are,

in neighborhoods, at LocaI

events, and through digital.
lools We wi[[ ensure that
engagement is accessib[e to aLL

residents, including those from
underrepresented poPutations.
ln-person workshops wiLL be
paired with online surveys,
pop-up engagements, and
stakeholder intervtews to ensure
a fulL spectrum of feedback is

coL[ected.

Engagement wi[L include targeted
outreach to stakehoLders whose
day-to-day experience is directLy
shaped by waterfront access
and investment patterns. The
Waterfront AdvisorY Comm ittee
wil"l" be engaged throughout the
ful-t LWRP process as a standing
partner in issue identificatton,
project refinement, and
consensus buitding, coordinated
alongside other stakehoLder
groups and agencies.

Our partnership with CTLA wiLL

ensure that lhe ideas generated
through communitY inPut are
supported by ctear, comPeL[ing
visualizations and design
renderings, which are critical
tools for both understanding and
consensus bui[ding ALt inPut
gathered wil"L directl"y inform the
LWRP's vision, goats, Poticies, and
projecl recom mendations.

Engagement in Herkimer-
ln theVitlage of Herkimer the LaBetta team
created window instalts for priority sites
within the downtown business districl To

engage and educate the pubtic. a watking
tour of the sites was held - allnwing
community members to envision what the
sites could took tike after being reactivated

PoLicy and Project Deve[oPment

Once the WRA boundarY is
finaLized and existing conditions
are documented, our team wi[[
coLlaborate with the Waterfront
Advisory Committee and CitY staff
io identify priority issues, develop
draft po[icies, and proPose
realistic Land and water uses and
capital. projects We wil"l" taiLor the
DOS's coastal pol"icy framework
to reflect LockPort's context, its
industrial heritage, emerging
recreationaL needs, environmentaI
assets, and economic Potential".

This phase wr[[ also incLude the
devetopment of PrioritY Project
Profil.es. which witL detaiI the
purpose, location, cost, benefits,
and implementation strategY for
up to ro key initiatives. CTLA wil.L

provide [andscape architecture
and design support on these
profi les, incLuding renderings,
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the City to adapt to flooding
and stormwater threats, to align
with NYS and federal funding
programs, and to balance growth
with environmentaI stewardship,
These goal"s wil,l' be embedded
throughout the pLan with cLear
implementation strategies and
actionable project profi Les.

ULtimatel.y, our team sees
this LWRP notjust as a policy
document, but as a Living,

working plan, one that is

buiLt with the community
and for the community, Every
recommendation, from
zoning updates to green
infrastructure pro.lects, wiI be
paired with realistic pathways
to impLementation. We betieve
Lockport's waterfronts can once
again become places where
residents and visitors gather,
recreate, invest, and connect,
with each other and with the Citys
remarkable past and future.

This is on important moment for
Lockport - we are ready to help
the City mahe the most of it.

Project Approach

The City of Lockporfs Local
Waterfront Revita lization Program
(LWRP) wiLL be deveLoped through
a structured, collaborative,
and resuLts-oriented process.
This approach a[igns with the
work plan tasks in the New
York State Department of State
(DOS) contract and is tailored
to Lockport's unique waterfront
conditions and opportunities.

Our approach reflects a core
principLe: successfuL p[anning sits
at the intersection of technicaI
thoroughness, locaI knowledge,
and design creativity, LaBe[[a
Associates, working in partnership
with Chiuten Trowbridge
Landscape Architects (CTLA),

wi[L prepare a comprehensive
LWRP that meets State technical
requirements whi[e advancing the
Lockport community's aspirations
for both the Erie Barge Canal
corridor and Eighteen MiLe Creek,

Lockporfs duaI waterfront system
calts for distinct, coordinated
strategies, Along the Erie Cana[,

the LWRPwilLfocus on revitaLizing
key parcels, supporting tourism
and sma[[ business growth,
improving pubLic access, and
celebrating the City's nationaLty
signifi cant canaI infrastructure.
ALong Eighteen Mile Creek, the
p[an wil,L prioritize environmentaL
restoration, expanded publ"ic

access, passive recreation, and
[ong-term resiLience to flooding
and erosion,

The pLanning process wiLLbegin
with a detaited review of existing
conditions, site assessments,
and data collection to confirm
the Waterfront Revitalrzaiion
Area (WRA) boundary and
comptete the required inventory
and analysis. We wil"lbuil.d on
prior work incLuding the 2024
Comprehensive PLan, DRI
Strategic lnvestment P[an, hazard
mitigation p[ans, and canaI
corridor redeve[opment efforts,
al"LwhiLe engaging residents and
stakeholders to incorporate new
insights and Lrved experience.

Strategies and recommendations
wil.l. be informed by Lockporfs
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Lockport is at a crossroads: the
Erie Canal remains a defining
legacy and a catalYst for
reinvestment, positioning the City

to unlock its waterfront potential'

Defined by the iconic Erie

CanaI and the naturaL corridor
of Eighteen Mile Creek,
Lockport's waterfronts te[L a

story of innovation, industrY,
and community Yet in recent
decades, these corridors have
seen dec[ining investment and
Li m ited connectivity, physicaLLy

economicatly and socia[LY,

The development of a Local
Waterfront Revitatization Prog ram
(LWRP) offers LockPort the
opportunity to not on[Y reimagine
its waterfronts but to re-center
them as vitaI assets that shaPe
the future of the CitY

LaBella Associates understands
that this is more than a Planning
project it is a chance to advance
a shared vision for revitalization
that is inclusive, strategic, and
actionabte, Our aPProach to this
LWRP builds on a strong track
record of detivering waterfront
and downtown revitalization pLans

across New York State that move
from vision to imPlementation
We understand the State's PoLicY
framework and have worked
drrectly with the DePartment
of State on LWRPs, Brownfield
Opportunity Area (BOA Plans,
Downtown RevitaLization
lnitiatives (DRls) and resiliency
strategies. We also recognize that
success depends on a grounded
understanding of Place, authentic
community engagement, and a
commitment to imPtementation

ln Lockport, the oPPortunitY is

muLtrfaceted. The Erie Canal
corridor, with its historic Locks,

traiI systems, and civic [andmarks,

PLAN

is both a regional tourism anchor
and a Loca[ amenitY in need
of improved pubLic access,
economic activation, and
interpretive Programming. The
Eighteen Mi[e Creek corridor,
while Less developed, offers
immense ecotogicaI vatue and
potential" as a passive recreation
zone and environmentaL
restoration corridor. Between
these two distinct waterfronts
lies a network of neighborhoods,
downtown btocks, and industriaI
remnants, each with its own
connection to the water and
its own ro[e in LockPorfs next
chapter.

We aLso understand that the
success of this PLan dePends
on thoughtfuI design and visual
communication, For this reason,

LaBeLLa is proud to Partner with
Chiuten Trowbridge LandscaPe
Architects (CTLA), a NewYork
State certified MinoritY Business
Enterprise (MBE). CTLA brings
experience in landscaPe
architecture, waterfront desi g n

and community visuatization. As a

key partner, CTLA wiLL support site
analysis, concePtuaL designs, and
renderings for priority projects,
ensuring that ideas move beYond
paper into images that insPire

investment and communitY
support, Their experience working
with communities on Parks'
trai[s, and naturaL infrastructure
wiLL be instrumentaL in crafting
meaningfuL, context-sensitive
design solutions for LockPort's
canal and creek edges.

Together, the LaBeL|a-CTLA
team brings both the technical
capabiLities and the creative
vision to guide LockPort through
this planning process. We
wi LL work cotlaborativeLY with
City staff the DePartment of
Staie, and a LocaLlY aPPointed
Waterfront AdvisorY Comm ittee
(WAC) to exptore LockPorfs fuLl.

waterfront potentiaL. Our process
wil.l be inclusive, data-driven, and
responsive, We wiLl" meet PeoPLe
where they are, at festivals'
ontine, and in neighborhood
meetings, ensuring that al.L voices
have a chance to shaPe the Ptan.

Our understanding of this
project aLso reflects the reatities

of modern planning in New
York State lssues Like cl.imate
resi[ience, equitabLe PubLic
access, economic oPPortunitY,
and inter-municipaI coordination
are no Longer PeriPheral theY are

central to creating Lasting change,
Lockport's LWRP must Position
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Throughoui the process, LaBe[[a wi[[ emphasize inclusive and transparent pubtic engagement,
working cLoseLy with the Waterfront Advisory Committee to ensure the LWRP reflects community
priorities and results in clear, actionabte strategies. Our team is well-versed in New York State
Department of State LWRP requirements and wiLL deLiver a complete, adoption-ready program that
positions Lockport to advance projects, secure future funding and guide waterfront decision-making
for years to come,

We would welcome the opportunity to discuss our approach and partnership in greater detaiI and
[ook forward to supporting the City of Lockport in realizing the fuLl. potential of its waterfront,

RespecifuLty Subm itted,

LaBe[ta Associates, DPC

D-^,r. ld,* .' ,:

Derik Kane, AICP, CNUa
Project Manager I Senior P[anner
P: (716) FE1-623o
E: dkane6: [abeILapc.com

Edward Flynn, AICP

Principal-in-Charge I Director of Planning

2



I LaBe[[a

January 30,2026

VickiSmith
City of Lockport
Director of P[anning & Devetopment
r Locks Ptaza
Lockport, NY 14094

RE: Development of a Locat waterfront Redevelopment Program

for the CitY of LockPort

Dear Ms, Smith and Members of the Seteciion Committee:

LaBeLLa Associales (LaBeLLa) is pLeased to submit our proposaL to assist the City of Lockport in the

deveLopment of its LocaL Waterfront Revitatization Program (LWRP). Lockport's Erie canaI and

Eighteen MiLe Creek waterfronts represent a rare opportunity to atign environmental restoration'

economic devetopment, and placemaking.

Our team brings extensive experience advancing waterfront and corridor revitaLization efforts

throughout NJw york State, with strength in tran*slating ptanning into imptementable strategies that

buiLd directLy upon recent municipaL investments. For Lockport, we see the LWRP as a natura[

extension of tf,e City', Comprehensive PLan and Downtown Revitalization lnitiative - one that

deepens prior community engagement, refines cataLytic project concepts' and positions the City to

Leverage remediation efforts Jto-ng figf'tren MiLe Creek into meaningfuL pubLic access, natural

enhancements, and reinvestment opportunities'

A central focus of our approach wiLL be reconnecting peopLe and places to the w-aterfront - both

physicaLly and visually. ,ltong the Erie CanaL and Eighteen MiLe Creek LaBelLa will evaLuate

opportunities to expahd puOIic access, strengthen traiL and.sidewal.k connections, improve crossings'

and enhance viewsheds that reinforce the witerfront as a defining civic and economic,asset

Particular attention wil,L be given to improving walkabiLity and multimodal connectivity between the

waterfront, downtown, surr"ounding neighboihoods and western commercia[ corridors, ensuring that

revitalization benefits are shared broadLy across the community,

LaBelta also understands the compLexity and opportunrty presented by Eighteen Mile Creek's

ongoing remediation as a Superfund site. Our team has experience working within constrained

environmental contexts to identify strategies that protect sensitive resources whil'e [aying the

groundwork for future access, ecotogicaf restoration, and recreationaI use We wiLt work closety with

the City, NyS Department of State, and partner agencies to ensure the LWRP aLigns with remediation

time[ines and regu1atory r.quirernents, white cLeJrty articuLating a long-term vision for creek-edge

enhancements that support resi[ience, habitat improvement, and publ"ic enjoyment'

To further strengthen the City's vision and ensure ideas move beyond policy into-action LaBetta is

partnering with Lhiuten trowbridge Landscape Architects (CTLA), a New York State Minority- and

Woman-Owned Business Enterprile (M/WBEi. CTLA wil.L support site anaLysis' conceptual design,

and high-quaLity renderings for priority proiects, heLping to transtate planning concepts into

.o;y1pJLring visuals that inipire investment. community support and impLementatron Their

""puri"n.6 
working with communities on parks, traiLs, canal edges, and natural infrastructure wiLl" be

instrumentat in crafting context-sensitive, buiLdabl.e design concepts that reinforce Lockport's unique

historrc and naturaL character,

3O0 pear[ street. suite r3o Buffato. NY 14202 p (716) 55r-6z8r f (z16) 55r-6282



Prepared for:
VickiSmith
Director of Planning & Development
City of Lockport
r Locks Plaza
Lockport, NY r4og4
(Z16)+Sg-6688
vasm ith6l Loc kportny.gov

Subn'ritted by:
Derik Kane, AICP, CNUa
Project Manager
LaBeLLa Associates
3oo Pearl Street
Suite r3o
Buffalo, NY 14202
Qrd S5t-623o
dkane@Label.[apc com

JANUARY 3O,2026
LABELLA PROPOSAL NO. 26012S2

E"=
sl

LaBe[[a
City of Lockport: Development of a Local Waterfront
RevitaLization Prog ram
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City of Lockport - Resolution Request Form

Agenda Description:Fun lnstructional Soccer program for kids ages 3-8

Presented By:Lew POtter Date Subm ittedS | 3 | 2026

Topic Area (Select Most Applicable Option):

Community Event

Budget Amendment
Contract Approval

Donation Acceptance

Grant Application / Award

Fund Utilization Request

,/ Local Law Change

Community Development

Community Event

Engineering Process

Code and Planning

Other

Pleosc provide ta CIe* ut leost 9 ca$ggfulavs Fiot to Council meeting. Otherwisc rcquest wil, go to following meeting.

Summary of Resolution:

I week fun instructional program for kids ages 3-8 yrs old. Joeys (2.5-3)30 min, Kangas (4-5)
45 min, Jr Roos (6-8) 60 min. Our age based curriculum keeps the game fun with foot skills,
lun interactive skill games, and finish with small sided games each session. Skills
Cevelopment and game each session. All of our coaches are current or former players, that
are also good with young kids. The prgram focuses on building confidence in young players in
a fun risk free enviornment.
As director, I have over 30 years experience coaching at all levels, youth, HS, club, college,
and Olympic Development. Our program has shown to improve development through more
louches on the ball, more 1v1 opportunities, more excercise, and most importantly, more fun!

Explanation of Attachments:

falaol"r Co%-s 5: aD ^ K\D P/'*

hon- oro-f,t
f e slroDv* 6-va,-i lab; I ;+ 7

correspondence, purchase order, quotei, m€etlng emails, etc.., any is contidentlal and

be released publically, please denote a check in this field: 

-

Approval:

Notes:

Name: Lcw ?olkn Date of Approval:

atu -qsqq+7u



ROGER CORDLE MEMORIAL

Lepreehe?rn 5K Run & Ituek
tepreehaun-h-tf,ailaileg - 1.5 mile &Besket Raffle

VFW Posr 2sss

Race starts and ends at
VFW POST 2535

112 Galedonia Street' Lockport

ENTRY FEES:

$25 Pre- Regislrolion wilh Rqce Shirt

$20 Velerons & Firsl Responders

PRE-REGISTER BY MARCH 6,,
$30 Doy of Rqce

tat

SATURDAY o MARCH 21 ,2026 o 9:00AM

For more informotion or to regisler conlocl: Lonny Lederhouse

(623) 670-2605 or emoil Pkmvfw2$3$@yohoo.com
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ACORD CERTIFICATE OF LIABILITY INSURANCE
DATE {IIT'DD/YYYY}

ONLY
ALTERTIVELYTIVELY

THISHOLDER.CERTIFICATETHERIGHTSNO UPONCONFERSANDINFORI'AOF TIONISSUEDls AAS MATTERCERTIFICATETHIS BYAFFORDED POL|CIESTHECOVERAGETHEOREXTENDAFFIRMA OR NEGA AllEND,DOESTE NOTCERTIFICA AUTHORIZEDTHE lsgutNGCONTRACTA rNsuRER(S),BETWEENtlOTDOES CONSTITUTEINSURANCEOFCERTIFICATETHISBELOW.
HOLDER,CERTIFICATETHEANDPRODUCER,ORREPRESENTATIVE

orprovisionshavcmustts anttrcll onstatlmcntAcndoI3!mcnt.anccrtainthcof rcquircmayto tcrmsthe conditionsand policy policicstsSUBROGATIONF WAIVED, subjcot
licutn suohofto oertifoatcthcnotdocs confcrccrtifioatathis

Davld
31646847343t5452{123Grimsley Agency of NY LLC

5320 West Taft Rd
North Syracuse, NY 13212

PRODUCER

Lockport Overseas Veteran's Glub
{12 Galedonia Street
Lockport, NY 14094

Ir{suREo

NUMBER: 9TE 000{

REQUIREMENT,

PERIOD NOICATED.THEFOR POLICYNAMEDINSURED ABOVETOISSUED THEHAVEBELOW BEENINSURANCEOF LISTEDTHAFY THET POLtCtEStsTHIS CERTITO BEMAYTETHIS CERTIFICATORESPECT whilcHWTHDOCUMENTORCONTRACT OTHERANYOFORTERM CONDITIONANYNOTWTHSTANDING OFCONDITIONSANDEXCLUSIONSALLTO TERMS,THEtsHEREIN SUBJECTDESCRIBEDPOLICIESBYAFFORDED THEINSURANCETHEORISSUED PERTAIN,MAY TECERTIFICABY THEREOUESTEDAMOUNTSINCLUSIVEARE OFsHowNLIMITSCLAIMS.BY PAIDHAVEMAY REDUCEDBEENSHOWN-LIMITSPOLTCIES.SUCH ltYlnT{otTHOSEOF ApplloeblrREQUESTED.INAMOUNTS EXCESSPOLICYREFLECT LIMITMAYAND NOTHOLDER
UfITS

TYPEOF
EACH

1

MED EXP

I& ADV INJURY

GENERAL

-coMP/oP
$

ogitol12026 @,tol12026c0525875YCOTIERCIAL GENERAL LIABIUTY

cLArMsrrtADE 11] o."r*

LIMITAPPLIES PER:

3F& l-1.o"POLICY

A

$

$BODILY INJURY (Per Person)

$BODILY INJURY (Per a€id€nt)

$

$

AUTOTOBILE UABILITY

ANY AUTO

OW!ED
AUTOS ONLY
HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON.oWNED
AUTOS ONLY

occuRUXBRELLA LIAB

flCESS LIAB

EACH

E.L,
lt /A

ATD EflPLOYERS'UABIUTY

lf dssibe

ANY

Clty of Lockport ls added as Addltlonal lnsured'
sk Leprechaun Run and { mile watk. starts anJ ends atll2catedonla street, Lockport, NY 14094. Event date 0312112026

Rcmatks Schcdule, mey bc altaahcd if mota sPace b r'quirodl
DESCRIPNOil OF OPERATIONS 

' 
LOGATIOIIS /VEHICLES (AcoRD l0t, Additional

City of LockPort
One Locks Plaza
Lockport, NY {4094

sHouLDANYoFTI{EABovEDESGRIBEDPoLIGIESBECANCELLEDBEFoRE
THE EXPIRATION DATE THEREOF, NOTICE WLL BE DELIVERED lN

ACCORDANCE WITH THE POLICY PROVISIONS'

ACORD CORPORATION. All rights reserved
ACORD 26120261121

The ACORD name and togo are registered marks of ACORD Printed by DPG onO2l2Ol2O26 at 03:24PM



VFW
ROGER CORDLE MEMORIAL

VETERANS OF FOREIGN WARS OF THE U.Sil
LOCKPORT POST NO.2535
112 Caledonia Street
Lockport, NY 14094
716-433-9528

Iiun

Lepreeh?un-ln-tratnln$ - 1.5 mtle
& 9eslcet ll,affle

tepreehaun 5K
"', 1; ,: & RUek

Deor Potentiol Sponsor,

The VFW Post 2535 will be hosting o fun run, ruck ond bosket roffle to roise money for the club ond the
mony veterons in need in our community. The Lockport Leprechoun Fun Run & Ruck will toke ploce on
Solurdoy, Morch 21s1, 2026 qt 9om ol lhe VFW. Roce doy registrqlion begins ol 8om. The running route will

toke porticiponts through beoutiful Ouiwoter Pork.

We ore offering oreo businesses ond orgonizotions, such os yours, the opportunity io odvertise on the event
t-shirts which ore distributed to oll porticiponts. Levels of sponsorship ore $125. $175, ond $400. however, ony
donotion omount will grociously be occepted ond ocknowledged of the event. A Sl75 donotion will eorn
your business or orgonizotion nome listed on our t-shirts. A 5175 donotion will eorn your business or orgonizotion
iogo on the event t-shirt. A S40O donotion will eorn your business or orgonizotion logo on the event t-shirt ond
o sign posted of the stori ond finish.

b
To donote, pleose fill ond return the bottom portion of this letier with your check by Fridoy, Mqrch lXlh,
to ensure recognition on our t-shirts. Pleose contoct lonny Lederhouse, (623) 670-2605 with ony questions

or concerns.

Ihonk you for your considerolion ond conlinued supporl for our veterons.
[el's mqke lhis yeor o huge success!

Sincere/y,

Posl Commonder & Posl Quorlermoster
Stephonie Thurston John T. Symes lll

SPONSORSHIP FORM

Business Nqme

Address

Phone Number

tr $125 Business nome listed on i-shirl

tr $175 Business logo listed on t-shirt

tr $400 Business logo listed on t-shirt & sign

tr S Olher qmount

Conlqcl Person

Pleose moke checks poyoble to:
VFW Post 2535

I l2 Coledonio Street, Lockport, NY 14094

L
Pleose return by Fridoy, Mqrch ?3lh

ond enclose o copy of your logo or emoil it to
pkmvfw2535@yohoo.com

VETERANS OF FOREIGN WARS OF THE UNITED STATES
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Clty of Lockport - Resolution Request Form

Agenda Description: VVATER DISTRI BUTION SUPERVISOR

Prerented ev'CLAYTON DIMMICK / DPC for," 
ruor,ttea: l.$. 2026

Topic Area {select Most Applicable Optionf :

Community Event

BudgetAmendment
Contract Approual

Donation Acceptance

Grant Application / Award

Fund Utilization Request

local Law Change

Community Development
Community Event

Engineering Process

Code and Planning

Other

{

Pterte Frovldetudadotlff'stg HMWg. pdor'of},lndlilreellnt, otheruI* refl/,,f,twilt9916tdlawiltE mceti/'g-

Summary of Resolution:

This resolution restructures staffing within the Department of Public Works * Water
Distribution Division by establishing one (1) Public Works Supervisor (Water) position and

abolishing one (1) Senior Water Maintenance Worker position, The change maintains the
current total number of employees while improving supervisory coverage and operational
effciency. The resolution also authorizes the Director of Finance to make any necessary
budget adjustments to reflect the change.

Explanation of Attachments:

1)RESOLTUION 2)DIRECTOR OF FINANCH MFMO 3.4.2A26 TO COUNCIL 3)WATER
D|STR|BUT|ON PERSONEL BUDGET 2026 4)WATER DISTRIBUTION BUDGET
PERFORMANCE YTD

maia ktcltdg iil b6dgp otrc$ond{tnce, purchasc order, quoto3, meeilrg mlnut€i, cnralls, etc-. lf any of thb lntormation b cotrfldential aod cannol

be relarad publtcalh, deare dcnote o checl in tltis field:-

ClerULe g oUFt no nce Approval :

loate 
of nRrrouat:Name:



RESOIUTION ESTABIISHING OtrlE {11 PUstlC WORKS SUPERVISOR {WATERI POSITION AND

ABOUSHING ONE (1I SENIOR WATER MAINTENANCE WORKER POSITION

WHEREAS, the Common Council has been advised of operational and staffing challenges within the

Water Distribution Division of the Department of Public Works, including lncreased overtlme,

supervisory workload, and employee burnouq and

WHEREAS, the Director of Streets and Parks has evaluated the staffing structure within the Water

Distribution Division and recommended a testructuring of positions to improve operational efficiency

and supervisory coverage; and

WHEREAS, the pr,opos€d restructuring would establish one {1} Public Works Supervisor (Water} position

and abolish one (1) Senior Water Maintenance Worker position within the Water Distribution Division;

and

WHEREAS, this restructuring results in no net change to the total number of full-time equivalent

positions within the division (FX.8340 - Water Distributionh and

NOW THEREFORE, BE lT RESOLVED, by the Common Council of the City of Lockport as folJows:

1. The position of Public Works Supervlsor (Water) is hereby established within the Water

Distribution Department (Fx.8340),

Z. The position of Senior Water Maintenance Worker within the Water Distribution Department

(FX.8340) is hereby abolished.

3. Ttre Director of Finance is hereby authorized and directed to make any necessary budget

amendments to reflect the financial impact of this restructuring.

4. This resolution shalltake effect immedlately'



City of Lockport
Onelocks Plaza
Lockporl, New York 14094
(716) 439-6631
Emai L dcavallari@lockportny.gov

Dnniel Cavallari
Dircctor o Finance

Date:3.4.2026
To: Council. Mayor, and Corporation Counsel

From: Finance Director

Topic: Water Distribution Supervisor

Background:

At the Janua ry 7 ,7O26 Cornmittee of the Whole meeting, the Common Council was advised of ongoing

operational and strffing challenges ruithin the Department of Public Works (OFltr), including elevated

overtime expenditures, supervisory workload concerns, and employee burnout.

As part of broader dlscussions regarding supervlsory coverage and operational efficiency, the Director sf
Streets and Parks has evaluated staffing withln the Water Distrlbution Division and is proposlng a

restructuring of positions withln the existing authorized headcount.

Purposet

The purpose of this rnemorandum ls to outline a proposed staffing adjustment within the Water

Distribution Divlslon that would:

r Add cne {1} Public Work Supervisor {Waterl position; and

r Remsve one (1") $enior Water Maintenance Wsrker position.

This adjustment would rerult in a net Full-fime Equivalent {FTE} irnpact of zero.

I



Cify of Loekport
One Locks Plaza
Lockport, New York 14094
(716) 439-6631
Email; dcavallari@lockportny.gov

Daniel Cavallari
Director of Finance

Current 2025 Budgeted stafff ng - Water Distributlon {FX.83tt0}:

Proposed Stafflng Structura:

tIY Fosftlon Unlon

2 Publlc Wo*s $uoervisor cscA

2 g€nior wstef Maint6n sni€ worlcer ArSC*E
L3 lt€srnr &ul pment Opetator AFSCMT

2 Wetef Ma intenance lilsrker ArscMg

I lhrdrant Malnt€nance Wb*er AF$Cffg
qs TfiALFTE

Proposed Change:

r +L Public Works Supervisor

r *1 Senior Water Maintenance Worker

Next Steps:

lf the Council is in support of this proposal. a formal resolution will be required that:

1. Establishes one (1) Public Works Supervisor {Water} position;

2. Abolishes one {1}Senlor Water Maintenance Worker position; and

3. Authorizes any nece$sary budget amendments to reflect the financial impact of these changes.

Thank you,

;prdL
DanielCavallari
Finance Director

2

Qnr Posldon unlon
I Publlc Works SupervlEor CSEA

3 Senlor Water Maintenaneg Worker AF5CT'E

23 lleaw Equloment Operator AFSCilE
2 $tetar Malntensne Wg*er AF9CME

I llydrent Mrir*€nance tiVor&er AfSCtrtf

3.S rofialFrE



Distribution
Fx.83tO

PERSONAL SERVICE DETAIL

Position FTE

FY 2025 BudEet

Rate

FY 2026 Budret

FTE Rate

Public Works Supervisor
Sr. Watrer & Sewer Malnt. Worker
Heavy Equipment Oper, - Water
Water & Sewer Mainl Worker
Hydrant Malntenance Worker

Subtotal:

Temporary Services

9.50 $5it3,939

FY 2025 Budiet

FTE RAIE

9.50 gw[,247

FY 2O26 Budeet

FTE Rate

1.00
3.00
2.W
2.00
1.00

$63,385
$183,814
$126,064
$105.168
$55,508

1.00
3.00
2.50
2.00
1,00

$64,645
$187,491
$126,912
$108,581
$56,618

Subtotal: o.00 30 0.00 $o

Grandtotal: 9.50 $533,930 9.50 $u4,247

171



City of Lockport

Buq€t Afrmdd orftent Month

Sudget Parforma nce Report
Fiscal Year to Date 03/05/26

Include R.ollup Account and Rollup to Account

YTD YTD

En@mb6G TrarEactoro

Adaptd
guds€t

Budos-YID %Ued/
Transc{ffi R€Cd Prb Ysr TotnlAddtrt Attq$tDesrlpdo

D(PB{SE

Oepofimnt 0:l4O - Olrlrilufo.r
81010 tulnmw.g€F
51100 Osfne
51120 tarrcw
51130 Outot6rada
511?0 td4!'ffi| & (,trs Conperslsl
51185 AIbYrsG
5m35 PrlbklledcRulFlrmt
54@l Prlnundcopying

5{00F O$ce$rtplle$
tlmT iilltodalsupdhs
54$O Snall'lhdr
5{85 TdldtEild EdEt@
s,ltlls Trav€lRelltedcd6tr
5.t050

s4gr6
s$n
wn
3i{FJ
5/r85
54ls
5i'H,
545'm

5{605

s{620

59110
gm20

580{0
s8050

5114,248.00

49,000,0o

3J50.00

5,m0.$
.00

5.603.00

1.00

300,00

475,00

2.t00.0o

8Jm,00
r,500.00

750,00

r2,000"m

3q,{t7!.{n
49,500,S
3,3nsr

'00
eq50'00
4/r@.00
1,000.00

30,000.00

5.832.00

9,000.00

{5r5?5.00
r8,8S.00

2,{t 11200

544,248.00

49.000.00

3.9$.00
5,000.110

.(X'

5,663.00

1,00

300.00

475.@

2,A0.m
.8,5m.m

1l$00.00

750.6
r:,000.00
39,07!.q)
49"500.00

1,300.00

.$
2,050.00

4r00.00
1,000,q)

30,0&.00
5,032.00

t00o,oo
45,525,6
10,930:!O

2.10,1fi100

15,211.54

1,9:t9.51

,m
.m
.00

,00

,00

,00

,q0

.00

'00
.00

.00

.00

,ff}
.{tr

'00
,m
.0d

.00

,00
.00

.00

,&
1;2&r,!0

4tt,44
5.02.r,94

,00

,00

'G)
.00

.00

,m
.00

.00

$0.00
.00

.00

.00

3,S,38
.m

t?62.9E
,00

,00

,00

449,25

.00

9,{m.61
3,&,77

.00

.M

.@

.oat

.00

54,W7.87

15,866.29

2Sm.@
726.91

.m

.00

.00

,m

'00
.00

.00

.00

,00

417,62

67.24

5J03.51

.00

.00

.00

26.85

200.00

138.75

422,23

1r2m,06

5$17.24
2,am,a

28,169.16

'180,310.13
ttl!3.71
!,275.8

1273.09
.00

s,66'r.00

1.m
300.H}

475.00

1,700.00

E mo.m
r,500.00

750,00

8,0!0.00

tgi002.76

34,313.sl

3,300.00

,00

2,050,00

3,924.90

800.00

20,390,01

LI27,fi
7,TA.9a

$,Wr,V6
184{}9,88

211.942.84

380,198.16

75,9S9,96

3,615.00

39.87{.21

990,48

5,662.50

10.232^05

66,21

356.51

1,713.92

6,'1s'{l
?r5.00

5653s
t,?,zt9
$?8&8it

68.006.68

2,{7s.54

8.857.04

r,055,qt
3.493,65

200.00

s,694.32

4,178.22

5.ilil8'12

?,70s,19
2q6$.60

168n{n',i0

.00

.00

.00

,00

.m

.00

,00

.00

.m

.()

.@

.@

.01

.{xt

.00

.00

.00

.00

.00

.00

.00

.a

.m

.00

.00

.00

10

3:
68,

15

+++
0
0
0

0

23

0

0

0
13

0

0

+++
0

11

20

32

m
14

12

13

tf,
2t

Prls$v Rr9.l.i
Cd!r, &l*lnt, Sl.pdls
GasdhE Ol, Di€el tud
i{k. srlppons€Mei
ClitftlrE and thitorrc
V.Olde l4alnt. & Rlprlr
Fe6 & Femlls
ud[ty$Etsn Rdorm
Td€$mSilts
UtSU€s - iehinl G6s

Flcr
Wb*rR Con$cfir.dm
Hogdd & i,lsdkal l|smru
nrdnildlt

D€prrtment t340 - Olltdh.dUon Totals

EOEI{SE]UTAI

REVENUE TOIAIS

ooENSrTOrAii 1.170,760.00

.00.00.:.00JO.@.00 .00

'00

.00

1,170,769.00 23,9t1,73 16,966.99 19,031.t3 1,004,20.08

+++
L4gt sil,m.8

Fund FX-mrcrFundTorlb {*1,170,769,00)

Gnnd Total6

RgvEi'tuETolAls .00

t0.00 ($.nu,ls.0.0l ($4,917.73) (t26,966.e0) (*rtg,fir.gr) tttm4,z0.08)

-00 .00 .00 .@,00 ,00 +++

(te5qrn 28)

.00

Run by Flnilre Dlll toron 0V05/2026 lp:47r,t4 Afi P6ge1d2



City of Lockport Budggt Perfiorma nse Report
Fiscal Year to Date 03105126

Include Rollup Account and Rollup toAccount

EoE{gElorALS 1,170.76&00 .00 t$.b,tAte :4fU.73 rtfrt9 $$i!4tf- 1"00{,710.08 1496 est':nJf
.Gmdrotdi {la6.ssi99} (tr$'8lJs) {s.0ilrz}ltoEi .ttsslerttzI,

Fun by Fnas Dlruchr on 03 F/2026 09:,Ut.14 AI{ Page 2of!
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