CITY OF LOCKPORT
BOARD OF FIRE COMMISSIONERS

REGULAR MEETING — OFFICIAL RECORD
Site: M-10 (Civil Service Office)
March 2nd, 2026 — 5:00pm

Present: Andrew Nemi, Mike Tucker, Larry Eggert, Denise Michel, Chief Quagliano, Joshua
Wolck, Tim Loucks, Robert Haley, Damon DeCastro and Emily Stoddard.

Absent: Jon Wiley
Call to Order: Comm. Nemi called the meeting to order at 5:00pm.
Comm. Nemi led the Board in the pledge.

Comm. Nemi held a moment of silence for the 4 firefighters nationwide killed in the line of duty
in 2026

Approval of minutes:

Motion made by Commissioner Tucker to approve the minutes from 2/3/2025 and seconded by
Commissioner Michel. Ayes 4.

Chief’s Report: No 2" alarm incidents since last meeting. Nothing new to report.

Old Business:

None

New Business:

Establish Standard Chief’s report format — Tabled until April meeting
Budget/Overtime Summary — Tabled until April meeting
Apparatus Planning/Capital Needs — Tabled until April meeting

Ambulance Billing Report — Comm. Nemi asked Chief Quagliano if he can start including a
MedEXx report at each meeting. Chief said he will follow up with the finance department to see if
that’s something they will be able to provide. Follow up at April meeting. Tabled.

Review of Fire Board Roles and Responsibilities (City Charter Article VII) — Comm. Eggert noted
that the Fire Board section of the Charter specifically is extremely out of date and that should be
considered as they review these roles and responsibilities at the April Meeting. Tabled.

Motion made to enter Executive session to conduct interviews for Captain at 5:08pm by Comm.
Nemi. Seconded by Comm. Tucker. Ayes 4.

Motion to exit Executive session at 6:45 pm by Comm. Tucker. Seconded by Comm. Eggert.
Ayes 4.



Motion made by Comm. Nemi to promote Lieutenant Nicholas Kalbfliesh to the rank of Captain.
Seconded by Comm. Tucker. Ayes 4.

Adjournment
Motion to adjourn made at 6:50 pm by Comm. Tucker. Seconded by Comm. Michel. Ayes 4.

The next regular meeting of the Fire Board will be on April 6" at 5:00pm to conduct Lieutenant
interviews.

Respectfully,
Emily Stoddard
City Clerk

CC: Fire Board, Chief Quagliano, Mayor Lombardi and Corporation Counsel



