V.

Greater Lockport

BOARD OF DIRECTORS
MEETING AGENDA

March 26, 2026

Call Meeting to Order

Approve Minutes of Meeting held February 26, 2026

Treasurer’s Report - Next Finance Meeting (March 23 at 8:30 a.m.)
A) February 2026 Financials

New Business

A)

C)

D)

E)

G)

H)

Task Force Meeting for Harrison Management Update
e Tom Mancuso

Program Update
e Common Council Meeting of the Whole
Wednesday, April 15t 5:00 p.m. — 6:00 p.m.

“Greater Lockport Business Association”
e Breakfast Networking Event
Organic Hair, 1 East Ave. - April 15" 8:30 a.m. —9:30 a.m.

Micro Enterprise Grant Applications
e 7 Gates Screampark, LLC

GLDC By-Laws
e Form committee to review and update

Acknowledgement of Fiduciary Duties and Responsibilities - signature needed

Conflict of Interest
e Should have received in the mail

Board Member Training - https://abo.ny.gov/board-member-training
e Upcoming training dates

o Wednesday, April 15, 2026 - 9:30 AM - 11:00 AM

o Wednesday, April 22, 2026 - 9:30 AM - 11:00 AM

Adjourn Meeting — Next meeting (April 30th at 8:00 a.m.)


https://abo.ny.gov/board-member-training

