CITY OF LOCKPORT

COMMON COUNCIL MEETING AGENDA
REGULAR MEETING
May 27th, 2026
6:00 P.M.

5:30 P.M.

6:00 P.M.

ROLL CALL

APPROVAL OF MINUTES

PUBLIC HEARING

COMMUNICATIONS

MOTIONS &
RESOLUTIONS

Committee of the Whole Meeting

Common Council Meeting

O’Malley:
052726.1

Approve Common Council minutes of
May 13th, 2026

Proposed Local Law Amending the Code of the City of
Lockport to Establish a Uniform Fee Schedule and to
Authorize the Setting of Fees by Resolution by the Common

Council

Craig:
052726.2

Wyche:
052726.3

Craig:
052726.4

Fogle:
052726.5

XXXX:
052726.6

Kirchberger:
052726.7

O’Malley:
052726.8

Fogle:
052726.9

O’Malley:
052726.10

Approve bills and payrolls

Approve Juneteenth Celebration at Outwater
Park

Approve “Rock the Locks” Event

Lockport Food Fest cancellation

Withdrawn

Approve Big Ditch Concert Series

Approve Thunderwolves Baseball Tournament
Field Use at Outwater Park

A Resolution Amending the 2026 Budget
for the Game Changers Program

Family Fun Day at Outwater Park



Wyche: Approve MOA for Consultant Agreement
052726.11 Personnel Director

Craig: Approve MOA for Summer Youth Program
052726.12
ADJOURNMENT O’Malley: Adjourn meeting to June 10th, 2026

052726.13



CITY OF LOCKPORT
», COMMON COUNCIL PROCEEDINGS

Lockport Municipal Building

Regular Meeting

Official Record
May 27, 2026
6:00 P.M.

Mayor John Lombardi lll called the meeting to order.

ROLL CALL
The following Common Council members answered the roll call:

Alderman Craig, Wyche, O'Malley, Fogle, Wiley and Kirchberger

INVOCATION — Pastor Steve O'Mara

ANNOUNCEMENTS
RECESS
Recess for public input.
052726.1 APPROVAL OF MINUTES

On motion of Alderman Craig, seconded by Alderman Wyche, the minutes of the Regular Meeting of
May 13th, 2026 are hereby approved as printed in the Journal of Proceedings. Ayes 6.

PUBLIC HEARING

The Mayor announced a public hearing local law to Amend the Code of the City of Lockport to Establish
a Uniform Fee Schedule and to Authorize the Setting of Fees by Resolution of the Common Council.

The Mayor asked the City Clerk if any petitions or communications relative to the proposed Local Law
have been received.

5/26/2026 — Email from Maggie Lupo in opposition of proposed Local Law until more information is
provided.

Recess for public input.
The Mayor closed the public hearing.

FROM THE MAYOR
Appointments:

FROM THE CITY CLERK

The Clerk submitted payrolls, bills for services and expenses, and reported that the Department Heads
submitted reports of labor performed in their departments.

Reviewed by the Finance Committee.



Communications (which have been forwarded to appropriate city officials)

5/712026 Notice of Deficiency re: QOakhurst Street Conditions - from Business owners, Darren
Wildt from Zeton Properties, John Beaumann from Beauman’s Garage, Chris McCaffrey from Ulrich
Sign Company, James Watson Il from DG Patterson, Kevin Schrader from KLS Landscaping and Mark
Golding from Lock City Trucking.

MOTIONS AND RESOLUTIONS

052726.2
By Alderman Craig:

Resolved that the Mayor and City Clerk be authorized to issue orders in favor of the claimants
for payrolls, bills and services to be paid on May 28th, 2026.

Seconded by Alderman O’Malley and adopted. Ayes 6.

052726.3
By Alderman Wyche:
Approve Juneteenth Celebration at Outwater Park

Resolved, that the Common Council of the City of Lockport hereby grants permission to
Lockport Main Street, Inc. (LMS) to conduct a Juneteenth Celebration at Outwater Park on Sunday,
June 14, 2026, from 12:00 p.m. to 6:00 p.m., with event set-up and use of park facilities permitted
between the hours of 10:00 a.m. and 7:00 p.m.; and be it further

Resolved, that said approval shall include the following requests associated with the event:

Use of the pavilions at Outwater Park;

Delivery and use of ten (10) garbage barrels and ten (10) picnic tables;

Permission for vendors, restaurants, and food trucks to operate within the event area;
Use of the City Stage, as identified on the submitted event map;

and be it further

Resolved, that the Director of Streets and Parks is hereby authorized and directed to arrange
for the delivery of refuse containers and related City equipment necessary for the event; and be it
further

Resolved, that LMS shall file a Certificate of Insurance with the City Clerk’s Office naming the
City of Lockport as an additional insured prior to the event; and be it further

Resolved, that the Mayor is hereby authorized to approve the use of the same event space on
alternate dates in the event the celebration is rescheduled or additional related events are added to the
calendar, provided LMS submits all required insurance documentation and complies with all applicable
City requirements; and be it further

Resolved, that LMS shall comply with all applicable federal, state, and local laws, regulations,
permits, and safety requirements in connection with the conduct of the event; and be it further

Resolved, that all activities are contingent upon coordination with the appropriate City
departments and compliance with all City of Lockport requirements.

Seconded by Alderman Fogle and adopted. Ayes 6.

052726.4
By Alderman Craig:

Approve “Rock the Locks” Event



Resolved, that the Common Council of the City of Lockport hereby approves the requests
submitted by Lockport Main Street, Inc. (LMS) for the conduct of “Rock the Locks” on Sunday, July 5,
2026, from 5:00 p.m. to 10:00 p.m.; and be it further

Resolved, that said approval includes the following, subject to the coordination and approval of
the appropriate City Departments:

1. Temporary closure of the Pine Street Bridge, Canal Street, the pocket park, and the adjoining
parking lot, the extent of which shall be determined by the City, beginning at 2:00 p.m. on
Sunday, July 5, 2026, for the purpose of hosting the event;

2. Placement and use of eighteen (18) street barricades for the above-referenced closures and
event preparation beginning Friday, July 3, 2026;

3. Delivery and use of available garbage barrels and picnic tables for the event area, coordinated
through the Department of Streets and Parks;

4. Authorization for vendors, restaurants, and food trucks to operate on Canal Street and the Pine
Street Bridge during the event, subject to all required permits, inspections, and approvals,
including access to electrical service from approved City light posts where feasible;

5. Permission to place portable sanitation units on Canal Street and the lower parking lot on Pine
Street beginning Friday, July 3, 2026;

6. Use of the City Stage on Sunday, July 5, 2026, to be located in the lower parking lot on Pine
Street;

7. Permission to place promotional yard signs within City rights-of-way, excluding the center
medians on Main Street, beginning June 1, 2026, with all signs to be removed no later than
Monday, July 6, 2026;

8. Suspension of enforcement of the City’s open-container restrictions within the designated event
area and during approved event hours solely for the purpose of permitting the sale and
consumption of alcoholic beverages from authorized and properly licensed beer tents, subject to
compliance with all New York State Liquor Authority requirements and Police Department
approval,
and be it further
Resolved, that LMS shall file with the City Clerk a Certificate of Insurance naming the City of

Lockport as an additional insured prior to the event; and be it further

Resolved, that the Mayor is hereby authorized to approve use of the same locations for
rescheduled or additional related event dates, provided LMS submits appropriate insurance
documentation and obtains all required departmental approvals; and be it further

Resolved, that all activities shall be contingent upon compliance with all applicable federal,
state, and local laws, regulations, executive orders, permit requirements, and coordination with the
appropriate City departments and public safety officials.

Seconded by Alderman Fogle and adopted. Ayes 6.

052726.5
By Alderman Fogle:
Cancellation of prior approved event Lockport Food Fest by the organizers

Resolved, that the Common Council of the City of Lockport hereby rescinds and cancels its
prior approval granted for the Lockport Food Fest event pursuant to Resolution No. 012826.5 adopted
on January 28, 2026; and be it further

Resolved, that any permissions, authorizations, street closures, use of City property, and
related approvals previously granted under said resolution are hereby withdrawn and deemed null and
void.

Seconded by Alderman Wyche and adopted. Ayes 6.

052627.6 WITHDRAWN



052726.7
By Alderman Kirchberger:

Approve Big Ditch Brewing Summer Concert Series and Use of City Property

Resolved, that the Common Council of the City of Lockport hereby approves the request
submitted by Big Ditch Brewing Company to conduct a concert series on June 10", July 1% and August
26", 2026 between the hours of 6 and 9pm; and be it further

Resolved, that said approval shall include permission to utilize a designated portion of a city
parking lot, the extent and location of which shall be determines by the City and coordinated with the
appropriate departments and use of the City’s stage; and be it further

Resolved, that the Department of Highways Streets and Water Distribution is hereby authorized
and directed to provide available trash receptacles and barricades necessary for the event area and
related traffic and pedestrian control; and be it further

Resolved, that all activities associated with the concert series shall comply with all applicable
federal, state and local laws, regulations, permits and safety requirements, including any directives
issued by the Police Department, Fire Department and Code Enforcement Office; and be it further

Resolved, that Big Ditch Brewing Company shall file a certificate naming the City of Lockport as
additional insured prior to the events.

Seconded by Alderman Craig and adopted. Ayes 6.

052726.8
By Alderman O’'Malley:

Approve Thunderwolves Baseball Tournament Field Use at Outwater Park

Resolved, that pursuant to their request, Thunderwolves Baseball, LLC is hereby granted
permission to use the baseball field at Outwater Park for their 2026 Youth Baseball Tournaments,
subject to approval of the schedule by the Highways & Parks Department, for games to be played on
6/21,6/28, 7/17, 7/18 and 7/19 2026 contingent upon the Thunderwolves Baseball LLC paying the fees
established by the City and filing a certificate of insurance with the City Clerk naming the City of
Lockport as additional insured.

Seconded by Alderman Kirchberger and adopted. Ayes 6.

052726.9
By Alderman Fogle:

A Resolution Amending the 2026 Budget for the Game Changers Program

Whereas, the City of Lockport Police Department has entered into a funding arrangement for
the Game Changers Program, a six-week youth initiative designed to promote healthy lifestyles,
leadership, decision-making, mentorship, educational activities, and positive life experiences for
participating youth; and

Whereas, the City of Lockport has been awarded funding in the amount of $15,000 to support
program activities; and

Whereas, it is necessary to amend the 2026 City Budget to recognize the associated revenue
and expenditures for this program;

Now therefore be it resolved, that the FY 2026 budget be amended as follows.

Revenue
Increase
A.3120.34389 Other Federal Public Safety Aid $15,000



Expenditures
Increase

A.3120.54510 Program Expenses $15,000
Seconded by Alderman Wiley and adopted. Ayes 6.

052726.10
By Alderman O’'Malley:

Approve Family Fun Day Hosted by Hope Rises and Niagara Aquatics Club at Outwater Park
Pool

Resolved, that the Common Council of the City of Lockport hereby approves the request
submitted by Hope Rises and Niagara Aquatics Club to conduct a complimentary “Family Fun Day”
event at the Lockport Community Pool located at Outwater Park on Saturday, July 18, 2026, from 12:00
p.m. to 2:00 p.m.; and be it further

Resolved, that the event shall provide free family-oriented recreational activities for the
community; and be it further

Resolved, that the approval of said event is contingent upon the submission of a Certificate of
Insurance naming the City of Lockport as additional insured; and be it further

Resolved, that the event organizers shall comply with all applicable City ordinances, park
regulations, safety requirements, and directives issued by City officials and staff, and be it further

Resolved, that the Mayor is hereby authorized to execute any documents necessary to carry
out the intent of this resolution, subject to Corporation Counsel approval.

Seconded by Alderman Wyche and adopted. Ayes 6.

052726.11
By Alderman Wyche:

Approve Consultant Agreement for Civil Service Transition Services

Resolved, that the Common Council of the City of Lockport hereby authorizes and approves the
Consultant Agreement with Mary Pat Filbert for Civil Service consulting services following her
retirement effective April 29, 2026; and be it further

Resolved, that the Common Council finds that Mary Pat Filbert has provided invaluable service
to the City of Lockport and possesses extensive institutional knowledge and expertise necessary to
assist with the continued efficient operation and transition of the Civil Service Department; and be it
further

Resolved, that the Mayor, subject to approval by Corporation Counsel, be and hereby is
authorized and directed to execute a Consultant Agreement with Mary Pat Filbert at a rate of Fifty
Dollars ($50.00) per hour, to be charged to Account A1430.51010, with total compensation not to
exceed Eight Thousand Dollars ($8,000). Said agreement to terminate on December, 31st, 2026.

Seconded by Alderman Craig and adopted. Ayes 6.

052726.12
By Alderman Craig:

Approve Agreement for 2026 Summer Youth Recreational Program at Willow Altro Park

Whereas, the City utilized a collaborative community partnership model for Summer Youth
Programming in 2025, which successfully provided recreational programming and youth engagement



opportunities at Willow Altro Park, and the City desires to continue and build upon that model for the
2026 summer season; and

Whereas, a Summer Youth Recreational Program proposal for 2026 was submitted by The
Kenan Center and YWCA of Niagara to provide and coordinate structured recreational activities, youth
engagement opportunities, meal distribution coordination, and community partnerships at Willow Altro
Park; and

Whereas, the City desires to enter into a Memorandum of Agreement with The Kenan Center
and YWCA of Niagara for administration and implementation of the 2026 Summer Youth Recreational
Program at Willow Altro Park in an amount not to exceed $39,000;

Now therefore be it resolved, that the Common Council of the City of Lockport hereby
authorizes the Mayor to execute a Memorandum of Agreement with The Kenan Center and YWCA of
Niagara for administration and implementation of the 2026 Summer Youth Recreational Program at
Willow Altro Park in an amount not to exceed $39,000.

Be it further resolved, that funding for said program shall be drawn from the appropriate
budget lines as designated by the Finance Department.

Seconded by Alderman Fogle and adopted. Ayes 6.
052726.13 ADJOURNMENT

At 6:20pm Alderman O’Malley moved the Common Council be adjourned until 6:00pm,
Wednesday, June 10th, 2026.

Seconded by Alderman Fogle and adopted. Ayes 6.

Emily Stoddard
City Clerk



City Clerk

From: Margaret Lupo <maggielupo1323@gmail.com>
Sent: Tuesday, May 26, 2026 1:00 PM

To: cityclerk@lockportny.gov

Subject: [EXTERNAL] Public Hearing 5/27/2026

Margaret Lupo

17 Bobolink Lane

Lockport NY 14094
maggielupo1323@amail.com
7165047290

May 26,2026

Dear Mayor Lombardi and members of the City of Lockport Common Council,

| am writing today in regards to the Public Hearing for May 27 2026.

The hearing was printed in the Lockport Union Sun and Journal as such: public hearing will be held to consider
a law amending the code of the city of Lockport to establish a uniform fee schedule and to authorize the setting
of fees by resolution of the Common Council on Wednesday May 27,2026 etc.

| was a member of the Lockport Common Council for 3 years, from 2023 to 2025 each of these 3 years the
Common Council voted to approve a fee schedule that was provided to us by department heads and their
board of directors, ie Police Board, Fire Board, Parks Board.

The fee schedule is mentioned in the charter numerous times. 109-40.9, 68-4,66-24,183-42, 51-6,92-7 on and
on the list goes.

Your hearing legal notification and publication on the resolution is very vague.

The lack of information regarding the law change has prompted me to write this letter as | can’t attend the
meeting.

Since the Fee Schedule is listed in the charter so many times | would encourage the council to vote against the
change in the charter until more information is forthcoming.

If you are voting to update the fee schedule for the year 2028, it seems to be late in the year for this action and
wouldn’t the fee schedule be public information before it is voted upon?

The vague write up is a concern and | feel that the taxpayers of Lockport need more information before
anything is changed or updated within the city charter.

Thank you for allowing this to be read at the public hearing.

Sincerely,

Margaret P Lupo



RE CEIVER

May 7th, 2026 MAY 14 2026
. City C
Emily Stoddard LERK 0
Office of City Clerk FFICE

City of Lockport. Lockport Municipal Building
One Locks Plaza
Lockport, New York 14094

Ce: Mayor John Lombardi, City of Lockport
Clayton Dimmick, City of Lockport, Director of Highways, Parks and Water Distribution

Re: Notice of Deficiency — Oakhurst Street conditions
Dear Emily Stoddard
Oakhurst Street requires immediate attention from the City of Lockport.

With the increased truck traffic and the crumbling of the road, Oakhurst is no longer wide enough
to accommodate two-way traffic. This has resulted in trucks and cars driving on the grassy right of
way causing large ruts and other damage. Much of the grassy area is now mud and tire ruts along
with potholes. The road is in extremely poor condition and is now essentially a single lane. The
conditions were exacerbated this winter with the water main rupture at the east end of the road.
There are numerous potholes and erosion. The narrowness, depth and size of the potholes add to
our safety concerns. In the current state of condition, Oakhurst Street is not safe to drive on and
has created a situation that places the community in imminent danger.

The storm sewer system on Oakhurst Street is damaged in several areas which leads to flooding on
the street and into the properties.

The main water feed does not have enough water flow to adequately fight a fire. This is well
known and was evident during a fire at the Oakhurst Street Side of the Niagara County

maintenance Facility.

Zeton US Properties is also concerned about potential damage to the forced sewer-main it
installed in 2024 being damaged from trucks going off the road to avoid the potholes which occur

frequently.

Our understanding is that Niagara County is committed to assisting the City of Lockport with road
improvements by widening and milling the side of the road, but this has not progressed.

The following pages are recent photos taken of some sections of the road.
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Oakhurst Street, Lockport, New York, 14094 — Business owners

Signature: %ZAM/JM

Signature:

7|

Name: Darren Wildt

Name: John Beaurﬁa{r}( !

Business: Zeton US Properties Inc.

Business: Beauman’s Garage, Inc.

Address: 115 Oakhurst Street

Address: 175 Oakhurst Street

Slgn ure:

e, Mz B

Name:
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] /
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Business: Ulrich Sign Comrﬁny

Business: DG Patterson

Address: 177 Oakhurst Street

Address: 1 Oakhurst Street

)

Signature:

r)(w_‘

Si é’% ; //
Wik s

Name: Kevin Schrader

Name:

Business: KLS Landscaping

%/K éy//é;w

Business: Lock City Trucking

Address: 38 Heath Street

Address: 179 Oakhurst Street

Signature: Signature:
Name: Name:
Business: Business:
Address: Address:




City Clerk

From: Kristin Schubring <kschubring@lockportny.gov>
Sent: Tuesday, May 26, 2026 12:06 PM

To: deputyclerk@lockportny.gov

Cc: cityclerk@lockportny.gov

Subject: AP Fund Totals 5/27/26

Hello,

Invoices to be approved at the meeting on 5/27/26 are as follows:

Fund A General - $283,944.35

Fund CL Refuse & Recycling - $172.00

Fund CD Community Development - $32,026.00
Fund FX Water - $62,330.38

Fund G Sewer - $70,760.45

Fund MS Health Insurance - $864.50

Total - $450,097.68

Please let me know if you have any questions.
Thanks!

Kristin Bernardi Schubring
Principal Account Clerk
Finance Department

City of Lockport, NY
716.435.6620




City of Lockport - Resolution Request Form

Agenda Description: | 0ockport Main Street
Presented By: Grace Platt Date Submitted: 5/1 1 /2026

Topic Area {Select Most Applicable Option):

Community Event v Local Law Change
Budget Amendment Community Development
Contract Approval Community Event
Donation Acceptance Engineering Process
Grant Application / Award Code and Planning
Fund Utilization Request Other

Please provide to Clerk at least 9_calendar days prior to Council meeting. Otherwise request will go to following meeting.

Summary of Resolution:

Lockport Main Street would like to host a Juneteenth Celecbration on Sunday, June 14th from
noon to 6pm located at Outwater Park.

Explanation of Attachments:

Please see the attached document and map.

Please include all backup correspondence, purchase order, quotes, meeting minutes, emails, etc... If any of this information is confidential and cannot
be released publically, please denote a check In this field:

Clerk/Legal/Finance Approval:

Notes:

Name: Date of Approval:




Juneteenth- June 14th Sunday 12-6pm

e Permission to use pavilions in Out Water Park during the Juneteenth celebration
beginning at 10am to 7pm Sunday, June 14th.
LMS requests 10 garbage barrels and 10 picnic tables for this event.
LMS Permission for vendors, restaurants, and food trucks to set up in Outwater Park.
LMS requests the use of the City Stage.

Please see attached map of the event.

LMS will submit a certificate of insurance with the City Clerk naming the City of Lockport as
additional insured.

LMS requests that the Mayor has the authority to permit the use of the same space on other
days in the event that an event is rescheduled or added to the calendar as long as LMS
provides the City with the proper insurance paperwork.

LMS requests the Director of Streets and Parks to arrange to deliver refuse containers to the
area prior to the said dates.

LMS will adhere to any and all Executive Orders by the New York State Governor, and any and
all Local Laws and Regulations, with regard to social distancing and COVID-19 regulations
during the operation of these events.



- Stage
I - Blocked off
mm - Vendors

— Parking
s - Benches
mmmm - Pavilions






City of Lockport - Resolution Request Form

Agenda Description: | ockport Main Street

Presented By: G race Platt Date Submitted: 5/06/2026

Topic Area (Select Most Applicable Option):

Community Event v Local Law Change
Budget Amendment Community Development
Contract Approval Community Event
Donation Acceptance Engineering Process
Grant Application / Award Code and Planning
Fund Utilization Request Other

Please provide to Clerk at least 9_calendor days prior to Council meeting. Otherwise request will go to following meeting.

Summary of Resolution:

LMS would like to host Rock the Locks on Sunday, July 5th as a City Wide Celebration
concluding with the firworks show downtown at 10pm. Please see attached resolution
information.

Explanation of Attachments:

Attached is a document with LMS requests for the event along with a map of the event.

Please include all backup correspondence, purchase order, quotes, meeting minutes, emails, etc... If any of this information is confidential and cannot
be released publically, please denote a check in this field:

Clerk/Legal/Finance Approval:

Notes:

Name: Date of Approval:




Rock the Locks- Sunday, July 5th, 2026 from 5pm to 10pm

Permission to close the Pine Street Bridge and Canal Street, the pocket park, and the
adjoining parking lot, the extent to be determined by the city (see a provided map of the
event) beginning at 2pm on Sunday, July 5th to host Rock the Locks.

LMS requests 18 street barricades for closures of the Pine Street Bridge and Canal
Street, the pocket park, and the adjoining parking lot, the extent to be determined by the
city, to prepare and set up for Rock the Locks on Friday, July 3rd.

LMS requests as many garbage barrels and picnic tables as possible for this event.
LMS Permission for vendors, restaurants, and food trucks to set up on Canal Street and
on the Pine Street Bridge and access electricity from the light post.

LMS requests permission to place portable sanitation units on Canal Street and the
lower parking lot on Pine Street beginning Friday, July 3rd for this event

LMS requests the use of the City Stage on Sunday, July 5th to be parked in the lower
parking lot on Pine Street.

Permission to distribute promotional event yard signs on City right of ways (excluding the
center medians on Main St.) beginning June 1st, 2026 and to be taken down Monday,
July 6th, 2026.

Permission to lift the open-container law for the duration of this event to conduct
the sale of alcoholic beverages from enforced beer tents for this event.

LMS will submit a certificate of insurance with the City Clerk naming the City of Lockport as
additional insured.

LMS requests that the Mayor has the authority to permit the use of the same space on other
days in the event that an event is rescheduled or added to the calendar as long as LMS
provides the City with the proper insurance paperwork.

LMS requests the Director of Streets and Parks to arrange to deliver refuse containers to the
area prior to the said dates.

LMS will adhere to any and all Executive Orders by the New York State Governor, and any and
all Local Laws and Regulations, with regard to social distancing and COVID-19 regulations
during the operation of these events.
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City Clerk

From: Aleni Katsinis <alenikats@gmail.com>
Sent: Monday, May 11, 2026 4:15 PM

To: cityclerk@lockportny.gov

Subject: [EXTERNAL] Sidewalk Sale

Flag Status: Flagged

Hello,

We are looking to have a sidewalk market on June 14th at Slow Season cafe, where we would have people
selling their items. Address is 17 W Main Street in Lockport.

Attached is a picture of what we would like it to look like.

Please let me know if there is any other information you need.

Thanks,
Aleni Katsinis
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City Clerk

From: Jeff Ziemecki <jeffziemecki@gmail.com>

Sent: Friday, May 15, 2026 11:12 AM

To: City Clerk

Subject: [EXTERNAL] Thunderwolves Baseball - Outwater Park

Good morning Emily,

I wanted to inquire about Thunderwolves Baseball using the field at Outwater Park for
the following;

Please advise.
I can send a copy of our COI and drop a check off with the bursars office next week.

Thank you,

Sunday, June 21
Sunday, June 28
Friday, July 17
Saturday, July 18
Sunday, July 19

Jeff Ziemecki

Thunderwolves Baseball
President of Baseball Operations
(C) 716-908-2361
jeffziemecki@gmail.com




City of Lockport - Resolution Request Form

Agenda Description: AMENDING THE 2026 BUDGET FOR THE GAME CHANGERS PROGRAM

[Presemed o: Chief Abbot Date submitted: 5/9 9/2(026
‘Topit Area {Select Most Applicable Option):
Community Event Local Law Change
Budget Amendment v Community Development
Contract Approval Community Event
Donation Acceptance Engineering Process
Grant Application / Award Code and Planning
Fund Utilization Request Other

Please provide to Oert ot least 9_calendar days prior to Council meeting. Otherwise request will go to fallowing meeting.
Summary of Resolution:

‘The City of Lockport Police Department entered into an agreement with Game Changers to
put on a six week program for the youth. This agreement is Funded with Federal money in
the amount of $15,000. This resolution amends the police department budget to account for
the revenue and offsetting expense in the amount of $15,000.

Explanation of Attachments:

1)Reso 2)Game Changers Program Info 3)Contract

I Piease include aif backup correspondence, purchase order, quotes, meeting minutes, emalis, etc... Ifeny of this nformation 1s confidential and cannol}
be released publically, please denots a check in this fisld:

Clerk/Legal/Finance Approval:

Notes:

Name: Date of Approval:




A RESOLUTION AMENDING THE 2026 BUDGET FOR THE GAME CHANGERS
PROGRAM

WHEREAS, the City of Lockport Police Department has entered into a funding arrangement for
the Game Changers Program, a six-week youth initiative designed to promote healthy lifestyles,

leadership, decision-making, mentorship, educational activities, and positive life experiences for
participating youth; and

WHEREAS, the City of Lockport has been awarded funding in the amount of $15,000 to
support program activities; and

WHEREAS, it is necessary to amend the 2026 City Budget to recognize the associated revenue
and expenditures for this program;

NOW THEREFORE BE IT RESOLVED, that the FY 2026 budget be amended as follows.
Revenue

Increase

A.3120.34389 Other Federal Public Safety Aid $15,000

Expenditures
Increase

A3120.54510 Program Expenses $15,000



NY/NJ High Intensity Drug Trafficking Area {HIDTA)/New York County Office of the District
Attorney (DANY)

Sub-Award Proposal Fom

Date: 5/1172026

Name of Outside Entity:

Legal Entity’s Name:City of Lockport
Street Address: One Locks Plaza
City, State, Zip: Lockport, NY, 14094

SAM.gov Registered: [ Yes [J No Annual Re-Certification Date:
Organization Type: Municipality - City

Project Title:Game Changers
Project Budget: $15,000

Project Description:
The Game Changers summer program is a free six-week youth initiative in Lockport focused on promoting healthy ifestyles, leadership, decision-making,

and persanat development through mentorship, educational activities, and positive ffe experiences.

Parties to the MOU {if applicable):

Prime Federal Award: HIDTA Grant (CDFA 95.001)

Audit Status Certification and Representation:

Is your organization subject to OMB Circular A-1337
Yes, please provide a website link or copy of your most recent audit
URL: https:Mockportny.gov/iwp-content/uploade/2025/08/2024-Financial-Statements-FINAL.pdf

01 No, please provide written certification from a corporate officer stating your most recent audit, by an
independent auditor, identified no irregularities, ’

Does your organization have a financial management system that provides for the control and
accountability of project funds, property and other assets?
& Yes [0 No

Is your organization presently debarred, suspended, and proposed for debarment, declared
ineligible or voluntarily excluded from participation in any Federal department or agency?
O Yes M No

As a potential Sub-Recliplent, you agree to fallow all applicable sub-recipient monitoring
requirements pursuant to the OMB Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Award?

M Yes [ No



Sub-Recipient Authorized Representative Approval

I hereby certify that the Information | provided aceurately represents the organization of which | am an
Authorized Representative. Any work begun and/or expenses incurred prior to execution of a sub-award
agreement are at the Sub-Recipient’s own risk.

S LMy

Signature & Date of Sub-Recipient’s Aathorized Official
Name:Daniel Cavailari
Title: Director of Finance




Game Changers ~-Lockport
SUMMER 2026

Game Changers is a FREE fun and motivational 6-week program designed to promote
healthy youth hehavlor through basketball drilis/skills training and interactive mentoring
sessions that teach youth how to make better cheices and to build a productive future.

in addition to gaining basketball skilis, Game Changers participants are introduced to a
variety of community leaders, elected officials, educators, and entrepreneurs. The goal of
the progrem is to give inner city youth e vision of hope through mentoring with positive
adults.

This program will take place on Friday nights from 6:00 pm to 8:00 pm. The program would
begin in June and operate through August. The capacity is (# of students) co-ed youth ages
8-18 years old.

The program tocation will be in the Lockport High Schoot West Gymnasium



We invite all families to come
and enjoy the pool!

This is a complimentary evenf

hosted by Hope Rises and Niagara Aquatics Club.

" (ace® Saturday, July 18th Pizzey

12-2pm 9\®

Lockport Community Pool
L

t

245 Trowbridge St.
Lockport, NY 14094

Niagara




Rowland O'Malley

From: Andalora, Danielle <Danielle.Andalora@equitable.com>
Sent: Thursday, May 14, 2026 11:39 AM
To: Rowland O'Malley; Ward3@lockportny.gov
Subject: Fw: Fun Community Swim event
Attachments: 3132319A-483C-49DB-98F7-B02D518F342D jpeg
Follow Up Flag: Flag for follow up
Flag Status: Flagged
Dear Mayor’s Office,

We are reaching out to share details about an upcoming community event and to extend an invitation for
your office to be aware of—and hopefully support—this initiative.

We would like to host a Family Fun Day at the Lockport Community Pool on:

Saturday, July 18th

12:00 PM -2:00 PM
Lockport Community Pool
245 Trowbridge St.
Lockport, NY 14094

This event is open to the community, and we are inviting all families to come and enjoy the pool ina
welcoming and family-friendly environment. Activities will include fun races, food, and a ice cream.

This is a complimentary event, proudly hosted by Hope Rises in partnership with Niagara Aquatics
Club, with the goal of bringing families together and strengthening community connections.

We would be grateful for approval, support, acknowledgment, or attendance from your office. Please let
us know if you would like any additional information on the event and if you would like Niagara Aquatics
Club to present our certificate of insurance. With your approval, we will circulate the attached flyer. We
have spoken to Kathy Dudley and Rowland O’Malley and have their support for the event.

Thank you for your time and consideration.

Regards,

Danielle Andalora & Kate Glaser (in copy)



[
EQUITABLE

ADVISORS

Danielle Andalora, MBA | Financial Professional
350 Essjay Rd. Suite 300, Williamsville, NY 14221
p. (716) 276-7637 | m. (716)-857-0755 | f. (716) 631-4764

Credentialed Holistic Financial Coach title issued by Columbia University's Coaching
Center of Excellence in partnership with Equitable Advisors, LLC.

Danielle is a member of the Elite Advisor Group, which is an internal recognition
program of Equitable Advisors, LLC.

This message and any attachments may contain legally privileged and/or sensitive information. Any
unapproved disclosure, use or dissemination of this e-mail message or it§ contents, eitherin whole orin
part, is not permitted. If you are not the intended recipient of this e-mail message, kindly notify the
sender and then securely dispose of it.
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Consultant Agreement
Mary Pat Filbert

Civil Service

Whereas the Personnel Director, Mary Pat Filbert, has submitted her paperwork to New York
State Retirement and is retiring effective April 29, 2026; and

Whereas Mary Pat Filbert has provided invaluable service to the City of Lockport and has
demonstrated extensive knowledge and expertise in the duties and responsibilities of the Civil
Service Department; and

Whereas the City Council has determined that retaining Mary Pat Filbert as an independent
contractor will ensure a smooth transition and continued efficient operation of the Civil Service
Department; and

Whereas Mary Pat Filbert has agreed to continue providing services to the City of Lockport
under a contractor’s agreement;

Now, therefore, be it resolved, that the Corporation Counsel be and is hereby directed and
authorized to draft a consulting agreement; and

Be it further resolved that the Mayor, subject to Corporation Counsel approval, be and the same
is hereby authorized and directed to execute a contract with Mary Pat Filbert, at a cost of
$50.00/hr to be charged to account A1430.51010, not to exceed $2,500.00 in total. Terminated
on July 31, 2026.

Dated: May  ,2026

John Lombardi, I1I, Mayor Mary Pat Filbert



& One Locks Plaza
A Lockport, New York 14094

This Memorandum of Agreement (the “Agreement”) is made this 27th day of May 2026, by and
between The Kenan Center, and YWCA of Niagara and the City of Lockport. (the “City”)

RECITALS:

WHEREAS a Summer Youth Recreational Program proposal for 2026 was submitted by The Kenan
Center and YWCA of Niagara, agencies in May 2026 for consideration, and

WHEREAS, the program requires agencies to create and support daily recreational programs and
activities, Monday thru Friday, from 9:00am to 2:00pm for city youth at Willow Altro Park in this
newly created multi-agency program with associated Niagara County Meal Distribution plans and
other supporting programs (e.g., Library Tech Mobile), and community partners,

WHEREAS, the proposal and plan have been reviewed by the Mayor, the Youth Board, and Common
Council, and approved for support, and

WHEREAS, the program will work within each agency’s administrative body during a coordinated
and mutually agreed upon schedule for support, and

WHEREAS, the agencies will partner with various outreach groups and agencies to support an array
of daily activities (Pop-up & In) as identified in their plan for engagement, and

WHEREAS, the program requires daily coordination of the Niagara County Youth Bureau Summer
Meal Distribution program, and

WHEREAS, based upon the unique qualifications for each agency for delivering a high-quality and
family enriched program of services for many years, including the Summer of 2025, as well as over
many decades in our community, and

WHEREAS, the parties agree that this is an agreement subcontracting Youth-based services for the
summer recreational program, and future efforts will be reviewed and determined for support, and

NOW THEREFORE, The Kenan Center, and YWCA of Niagara, and the City agree to the following
terms and conditions:

1. The city will support total program costs as identified in the agreement, not to exceed
$39,000.00. Payment for said programming will be disbursed in Three (3) installment
payments; with the first payment being released before June 22, 2026, in the following
installments and levels:

Kenan Center — Total $29,000.00



Installment Amount: $9,666.66 per payment *

e Pop-In Activities: 335,600.00| (maximum four per week at $175/activity)
e Tour (4) Additional Staff: $10,400.00
e Park Oversight: $13,000.00

YWCA - Park Oversight: $10,000.00
Installment Amount: $3,333.00 per payment

Payment Schedule

Payments will be made in three equal instaliments.
e July 24th
e August 14"

*The final installment payment made to the Kenan Center on August 14" will be contingent on the use
of funding utilized to support the overall program. (e.g., There may be remaining funds from Pop-up &
In Activities not scheduled or completed by the close of the program schedule)

2. Agencies will work cooperatively to register all summer participants and share details on youth
and family engagement participation totals on an agreed-to basis and furnish a final report to
include meal distribution levels as required by the Niagara County Youth Bureau Program.

3. Except as expressly set forth above, this Agreement shall not modify any other provision of the
parties’ collective agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date above first written.

Bill Patti, Executive Director, Kenan Center John Lombardi III, Mayor

Kelly DeMatteo, CEO YWCA of Niagara David Blackley, Corporation Counsel



