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052726.10

Approve Common Council minutes of
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Approve Juneteenth Celebration at Outwater
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Approve Thunderwolves Baseball Tournament
Field Use at Outwater Park

A Resolution Amending the 2026 Budget
for the Game Changers Program

Proposed Local Law Amending the Code of the City of
Lockport to Establish a Uniform Fee Schedule and to
Authorize the Setting of Fees by Resolution by the Common
Council

Craig:
052726.2

Approve bills and payrolls

Craig:
052726.4

Approve "Rock the Locks" Event

Fogle:
052726.5

Lockport Food Fest cancellation

XXXX:
052726.6

Withdrawn

Kirchberger: Approve Big Ditch Concert Series
052726.7

Family Fun Day at Outwater Park



Wyche:
052726j1

Approve MOA for Consultant Agreement
Personnel Director

ADJOURNMENT

Graig:
052726.12

Approve MOA for Summer Youth Program

O'Malley: Adjourn meeting to June 10th,2026
052726.13



GITY OF LOCKPORT
COMMON COUNC IL PROCEEDINGSt

Lockport Municipal Building

Regular Meeting
Official Record

May 27th,2026
6:00 P.M.

Mayor John Lombardi lll called the meeting to order.

ROLL CALL

The following Common Council members answered the roll call:

Alderman Craig, Wyche, O'Malley, Fogle, Wiley and Kirchberger

INVOCATION - Pastor Steve O'Mara

ANNOUNCEMENTS

RECESS
Recess for public input.

052726.1 APPROVAL OF MINUTES

On motion of Alderman Craig, seconded by Alderman Wyche, the minutes of the Regular Meeting of
May 13t11,2026 are hereby approved as printed in the Journal of Proceedings. Ayes 6.

PUBLIC HEARING

The Mayor announced a public hearing local law to Amend the Code of the City of Lockport to Establish
a Uniform Fee Schedule and to Authorize the Setting of Fees by Resolution of the Common Council.

The Mayor asked the City Clerk if any petitions or communications relative to the proposed Local Law
have been received.

512612026 - Emailfrom Maggie Lupo in opposition of proposed Local Law until more information is

provided.

Recess for public input.

The Mayor closed the public hearing.

FROM THE MAYOR
Appointments:

FROM THE CIry CLERK

The Clerk submitted payrolls, bills for services and expenses, and reported that the Department Heads
submitted reports of labor performed in their departments.

Reviewed by the Finance Committee.



Gommunications (which have been fonrvarded to appropriate city officials)

5t7t2026 Notice of Deficiency re: Oakhurst Street Conditions - from Business owners, Darren
Wildt from Zeton Properties, John Beaumann from Beauman's Garage, Chris McCaffrey from Ulrich

Sign Company, James Watson ll from DG Patterson, Kevin Schrader from KLS Landscaping and Mark
Golding from Lock City Trucking.

MOTIONS AND RESOLUTIONS

052726.2
By Alderman Craig

Resolved that the Mayor and City Clerk be authorized to issue orders in favor of the claimants
for payrolls, bills and services to be paid on May 28th,2026.

Seconded by Alderman O'Malley and adopted. Ayes 6.

052726.3
By Alderman Wyche:

Approve Juneteenth Celebration at Outwater Park

Resolved, that the Common Council of the City of Lockport hereby grants permission to
Lockport Main Street, lnc. (LMS) to conduct a Juneteenth Celebration at Outwater Park on Sunday,
June 14, 2026, from 12:00 p.m. to 6:00 p.m., with event set-up and use of park facilities permitted

between the hours of 10:00 a.m. and 7:00 p.m.; and be it further
Resolved, that said approval shall include the following requests associated with the event:

. Use of the pavilions at Outwater Park;

. Delivery and use of ten (10) garbage barrels and ten (10) picnic tables;

. Permission for vendors, restaurants, and food trucks to operate within the event area;

. Use of the City Stage, as identified on the submitted event map;

and be it further
Resolved, that the Director of Streets and Parks is hereby authorized and directed to arrange

for the delivery of refuse containers and related City equipment necessary for the event; and be it
further

Resolved, that LMS shall file a Certificate of lnsurance with the City Clerk's Office naming the
City of Lockport as an additional insured prior to the event; and be it further

Resolved, that the Mayor is hereby authorized to approve the use of the same event space on

alternate dates in the event the celebration is rescheduled or additional related events are added to the
calendar, provided LMS submits all required insurance documentation and complies with all applicable
City requirements; and be it further

Resolved, that LMS shall comply with all applicable federal, state, and local laws, regulations,
permits, and safety requirements in connection with the conduct of the event; and be it further

Resolved, that all activities are contingent upon coordination with the appropriate City
departments and compliance with all City of Lockport requirements.

Seconded by Alderman Fogle and adopted. Ayes 6.

052726.4
By Alderman Craig

Approve "Rock the Locks" Event



Resolved, that the Common Council of the City of Lockport hereby approves the requests
submitted by Lockport Main Street, lnc. (LMS) for the conduct of "Rock the Locks" on Sunday, July 5,

2026, from 5:00 p.m. to 10:00 p.m.; and be itfurther
Resolved, that said approval includes the following, subject to the coordination and approval of

the appropriate City Departments:
L Temporary closure of the Pine Street Bridge, Canal Street, the pocket park, and the adjoining

parking lot, the extent of which shall be determined by the City, beginning at 2:00 p.m. on

Sunday, July 5, 2026, for the purpose of hosting the event;
2. Placement and use of eighteen (18) street barricades for the above-referenced closures and

event preparation beginning Friday, July 3, 2026;
3. Delivery and use of available garbage barrels and picnic tables for the event area, coordinated

through the Department of Streets and Parks;
4. Authorization for vendors, restaurants, and food trucks to operate on Canal Street and the Pine

Street Bridge during the event, subject to all required permits, inspections, and approvals,
including access to electrical service from approved City light posts where feasible;

5. Permission to place portable sanitation units on Canal Street and the lower parking lot on Pine

Street beginning Friday, July 3, 2026;
6. Use of the City Stage on Sunday, July 5, 2026, to be located in the lower parking lot on Pine

Street;
7. Permission to place promotional yard signs within City rights-of-way, excluding the center

medians on Main Street, beginning June 1 ,2026, with all signs to be removed no laterthan
Monday, July 6, 2026',

8. Suspension of enforcement of the City's open-container restrictions within the designated event
area and during approved event hours solely for the purpose of permitting the sale and
consumption of alcoholic beverages from authorized and properly licensed beer tents, subject to
compliance with all New York State Liquor Authority requirements and Police Department
approval;
and be it further
Resolved, that LMS shallfile with the City Clerk a Certificate of lnsurance naming the City of

Lockport as an additional insured prior to the event; and be it further
Resolved, that the Mayor is hereby authorized to approve use of the same locations for

rescheduled or additional related event dates, provided LMS submits appropriate insurance
documentation and obtains all required departmental approvals; and be it further

Resolved, that all activities shall be contingent upon compliance with all applicable federal,
state, and local laws, regulations, executive orders, permit requirements, and coordination with the
appropriate City departments and public safety officials.

Seconded by Alderman Fogle and adopted. Ayes 6.

052726.5
By Alderman Fogle:

Gancellation of prior approved event Lockport Food Fest by the organizers

Resolved, that the Common Council of the City of Lockport hereby rescinds and cancels its
prior approval granted for the Lockport Food Fest event pursuant to Resolution No. 012826.5 adopted
on January 28, 2026; and be it further

Resolved, that any permissions, authorizations, street closures, use of City property, and
related approvals previously granted under said resolution are hereby withdrawn and deemed null and
void.

Seconded by Alderman Wyche and adopted. Ayes 6

052627.6 WITHDRAWN



052726.7
By Alderman Kirchberger:

Approve Big Ditch Brewing Summer Concert Series and Use of Gity Property

Resolved, that the Common Council of the City of Lockport hereby approves the request
submitted by Big Ditch Brewing Company to conduct a concert series on June 1Oth, July 1't and August
26th, 2026 between the hours of 6 and 9pm; and be it further

Resolved, that said approval shall include permission to utilize a designated portion of a city
parking lot, the extent and location of which shall be determines by the City and coordinated with the
appropriate departments and use of the City's stage; and be it further

Resolved, that the Department of Highways Streets and Water Distribution is hereby authorized
and directed to provide available trash receptacles and barricades necessary for the event area and
related traffic and pedestrian control; and be it further

Resolved, that all activities associated with the concert series shall comply with all applicable
federal, state and local laws, regulations, permits and safety requirements, including any directives
issued by the Police Department, Fire Department and Code Enforcement Office; and be it further

Resolved, that Big Ditch Brewing Company shallfile a certificate naming the City of Lockport as
additional insured prior to the events.

Seconded by Alderman Craig and adopted. Ayes 6.

052726.8
By Alderman O'Malley:

Approve Thunderwolves Baseball Tournament Field Use at Outwater Park

Resolved, that pursuant to their request, Thunderwolves Baseball, LLC is hereby granted
permission to use the baseball field at Outwater Park for their 2026 Youth Baseball Tournaments,
subject to approval of the schedule by the Highways & Parks Department, for games to be played on
6121 , 6128, 7117 , 7118 and 7119 2026 contingent upon the Thunderwolves Baseball LLC paying the fees
established by the Gity and filing a certificate of insurance with the City Clerk naming the City of
Lockport as additional insured.

Seconded by Alderman Kirchberger and adopted. Ayes 6.

052726.9
By Alderman Fogle:

A Resolution Amending the 2026 Budget for the Game Changers Program

Whereas, the City of Lockport Police Department has entered into a funding arrangement for
the Game Changers Program, a six-week youth initiative designed to promote healthy lifestyles,
leadership, decision-making, mentorship, educational activities, and positive life experiences for
participating youth; and

Whereas, the City of Lockport has been awarded funding in the amount of $15,000 to support
program activities; and

Whereas, it is necessary to amend the 2Q26 City Budget to recognize the associated revenue
and expenditures for this program;

Now therefore be it resolved, that the FY 2026 budget be amended as follows.

Revenue
lncrease
A.3120.34389 Other Federal Public Safety Aid $15,000



Expenditures
lncrease
A.3120.54510 Program Expenses $15,000

Seconded by Alderman Wiley and adopted. Ayes 6

052726.10
By Alderman O'Malley.

Approve Family Fun Day Hosted by Hope Rises and Niagara Aquatics Glub at Outwater Park
Pool

Resolved, that the Common Council of the City of Lockport hereby approves the request
submitted by Hope Rises and Niagara Aquatics Club to conduct a complimentary "Family Fun Day"

event at the Lockport Community Pool located at Outwater Park on Saturday, July 18,2026, from 12:00
p.m. to 2:00 p.m.; and be it further

Resolved, that the event shall provide free family-oriented recreational activities for the
community; and be it further

Resolved, that the approval of said event is contingent upon the submission of a Certificate of
lnsurance naming the City of Lockport as additional insured; and be it further

Resolved, that the event organizers shall comply with all applicable City ordinances, park
regulations, safety requirements, and directives issued by City officials and staff; and be it further

Resolved, that the Mayor is hereby authorized to execute any documents necessary to carry
out the intent of this resolution, subject to Corporation Counsel approval.

Seconded by Alderman Wyche and adopted. Ayes 6

052726.11
By Alderman Wyche:

Approve Consultant Agreement for Givil Service Transition Services

Resolved, that the Common Council of the City of Lockport hereby authorizes and approves the
Consultant Agreement with Mary Pat Filbert for Civil Service consulting services following her
retirement effective April 29, 2026; and be it further

Resolved, that the Common Councilfinds that Mary Pat Filbert has provided invaluable service
to the City of Lockport and possesses extensive institutional knowledge and expertise necessary to
assist with the continued efficient operation and transition of the Civil Service Department; and be it
further

Resolved, that the Mayor, subject to approval by Corporation Counsel, be and hereby is

authorized and directed to execute a Consultant Agreement with Mary Pat Filbert at a rate of Fifty
Dollars ($50.00) per hour, to be charged to Account ,A1430.51010, with total compensation not to
exceed Eight Thousand Dollars ($8,000). Said agreement to terminate on December, 31st, 2026.

Seconded by Alderman Craig and adopted. Ayes 6

052726.',12
By Alderman Craig

Approve Agreementfor 2026 Summer Youth Recreational Program at Willow Altro Park

Whereas, the City utilized a collaborative community partnership modelfor Summer Youth
Programming in 2025, which successfully provided recreational programming and youth engagement



opportunities at Willow Altro Park, and the City desires to continue and build upon that modelfor the

2026 summer season; and
Whereas, a Summer Youth Recreational Program proposal for 2026 was submitted by The

Kenan Center and YWCA of Niagara to provide and coordinate structured recreational activities, youth

engagement opportunities, meal distribution coordination, and community partnerships at Willow Altro

Park; and
Whereas, the City desires to enter into a Memorandum of Agreement with The Kenan Center

and YWCA of Niagara for administration and implementation of the 2026 Summer Youth Recreational
Program at Willow Altro Park in an amount not to exceed $39,000;

Now therefore be it resolved, that the Common Council of the City of Lockport hereby

authorizes the Mayor to execute a Memorandum of Agreement with The Kenan Center and YWCA of
Niagara for administration and implementation of the 2026 Summer Youth Recreational Program at

Willow Altro Park in an amount not to exceed $39,000.
Be it further resolved, that funding for said program shall be drawn from the appropriate

budget lines as designated by the Finance Department.

Seconded by Alderman Fogle and adopted. Ayes 6.

052726.13 ADJOURNMENT

At 6:20pm Alderman O'Malley moved the Common Council be adjourned until 6:00pm,
Wednesday, June 1Oth, 2026.

Seconded by Alderman Fogle and adopted. Ayes 6

Emily Stoddard
City Clerk



City Clerk

From:
Sent:
To:
Subject:

Margaret Lupo <maggielupol 323@gmail.com>
Tuesday, May 26,2026 1:00 PM

cityclerk@ lockportny.gov

IEXTERNALI Public Heari ng 5/27 /2026

Margaret Lupo
17 Bobolink Lane
Lockport NY 14094
maqqielupol f6amail.com
7165047290
May 26,2026

Dear Mayor Lombardi and members of the City of Lockport Common Council,
I am writing today in regards to the Public Hearing for May 27 2026.
The hearing was printed in the Lockport Union Sun and Journal as such: public hearing will be held to consider
a law amending the code of the city of Lockport to establish a uniform fee schedule and to authorize the setting
of fees by resolution of the Common Council on Wednesday May 27,2Q26 etc.
I was a member of the Lockport Common Council for 3 years, from 2023 to 2025 each of these 3 years the
Common Council voted to approve a fee schedule that was provided to us by department heads and their
board of directors, ie Police Board, Fire Board, Parks Board.
The fee schedule is mentioned in the charter numerous times. 109-40.9, 68-4,66-24,183-42,51-6,92-7 on and

on the list goes.
Your hearing legal notification and publication on the resolution is very vague.
The lack of information regarding the law change has prompted me to write this letter as I can't attend the
meeting.
Since the Fee Schedule is listed in the charter so many times I would encourage the council to vote against the
change in the charter until more information is forthcoming.
lf you are voting to update the fee schedule for the year 2026, it seems to be late in the year for this action and

wouldn't the fee schedule be public information before it is voted upon?
The vague write up is a concern and I feel that the taxpayers of Lockport need more information before
anything is changed or updated within the city charter.
Thank you for allowing this to be read at the public hearing.
Sincerely,
Margaret P Lupo

1



May 7th,2026

Emily Stoddard
Office of City Clerk

City of Lockport. Lockport Municipal Building
One Locks Plaza

Lockport, New York I4O94

RFCEIVFD

tlAY 14 2026

CITY CIERK
OFF/CE

Mayor John Lombardi, City of Lockport
Clayton Dimmick, City of Lockport, Director of Highways, Parks and Water Distribution

Re: Notice of Deficiency - Oakhurst Street conditions

Dear Emily Stoddard

Oakhurst Street requires immediate attention from the City of Lockport.

With the increased truck traffic and the crumbling of the road, Oakhurst is no longer wide enough

to accommodate two-way traffic. This has resulted in trucks and cars driving on the grassy right of
way causing large ruts and other damage. Much of the grassy area is now mud and tire ruts along

with potholes. The road is in extremely poor condition and is now essentially a single lane. The

conditions were exacerbated this winter with the water main rupture at the east end of the road.

There are numerous potholes and erosion. The narrowness, depth and size of the potholes add to
our safety concerns. ln the current state of condition, Oakhurst Street is not safe to drive on and

has created a situation that places the community in imminent danger.

The storm sewer system on Oakhurst Street is damaged in several areas which leads to flooding on

the street and into the properties.

The main water feed does not have enough water flow to adequately fight a fire. This is well
known and was evident during a fire at the Oakhurst Street Side of the Niagara County

maintenance Facility.

Zeton US Properties is also concerned about potential damage to the forced sewer-main it
installed in 2O24 being damaged from trucks going off the road to avoid the potholes which occur

frequently,

Our understanding is that Niagara County is committed to assisting the City of Lockport with road

improvements by widening and milling the side of the road, but this has not progressed.

The following pages are recent photos taken of some sections of the road
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Oakhurst Street, Lockport, New York, t4O94 - Business owners

x.^^^nilrhSignature: lWff"Signature

Name: Darren Wildt Name: John Beaur{rJrif,
I

Business: Zeton US Properties lnc Business: Beauman's Garage, lnc

Address: 175 Oakhurst StreetAddress: 115 Oakhurst Street

,^ryu v\4 trrr(,%fur@
*'Z;gn,".. th?--Pg.J ruame:z/r';

hrrt ei l-l- [rdal-son E
Business: Ulrich Sign Comp\ny t Business: DG Patterson

Address: 177 Oakhurst Street Address: 1 Oakhurst Street

/ ,//
Signature:

A(W-
,ryff( ffie

Name: Kevin Schrader *^)funo 
r7"-r,,2{.-.--

Business: KLS Landscaping Business: Lock City Trucking O

Address: 179 Oakhurst StreetAddress: 38 Heath Street

Signature: Signature:

Name: Name:

Business Business:

Address Address



City Clerk

From:
Sent:
To:
Cc:

Kristin Schubring < kschubring@ lockportny.gov>

Tuesday, May 26,2026 12:06 PM

deputyclerk@ lockportny.gov
cityclerk@ lockportny.gov
AP Fund Totals 5/27/26Subject:

Hello,

lnvoices to be approved at the meeting onSl27/26 are as follows

Fund A General - 5283,944.35
Fund CL Refuse & Recycling - $I72.0O
Fund CD Community Development - 532,026.00
Fund FX Water - 562,330.38
Fund G Sewer - 570,760.45
Fund MS Health lnsurance - 5864.50
Total - s450,097.68

Please let me know if you have any questions

Thanks!

Kristin Bernardi Schubring

Principal Account Clerk

Finance Department
City of Lockport, NY

716.439.6620

1
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City of Lockport - Resolution Request Form

Agenda Description: LOCkpOft Main Stfeet

Presented tr, Gfage Platt Date submittea, $/'t 112026
Topic Area (Select Most Applicable Option):

Community Event

Budget Amendment
Contract Approval

Donation Acceptance

Grant Application / Award

Fund Utilization Request

Local Law Change

Community Development

Community Event

Engineering Process

Code and Planning

Other

{

pleose provtde to Cte* ot leost g caEnllolll4 prtor tu Councit meeting. Othelwlse request will go to followlng meeting.

Summary of Resolution:

Lockport Main Street would like to host a Juneteenth Celecbration on Sunday, June 14th from
noon to 6pm located at Outwater Park.

Explanation of Attachments:

Please see the attached document and map.

all backup correspondence, purchase order, quotes, emails, etc... ll any of this is and

be released publically, please denote a check ln this field: 

-Notes.'

Name: Date of Approval:



Juneteenth- June 14th Sunday 12-6pm

o Permission to use pavilions in Out Water Park during the Juneteenth celebration

beginning at 1Oam to 7pm Sunday, June 14th.

o LMS requests 10 garbage barrels and 10 picnic tables for this event.

o LMS Permission for vendors, restaurants, and food trucks to set up in Outwater Park.

o LMS requests the use of the City Stage.

Please see attached map of the event.

LMS will submit a certificate of insurance with the City Clerk naming the City of Lockport as

additional insured.

LMS requests that the Mayor has the authority to permit the use of the same space on other

days in the event that an event is rescheduled or added to the calendar as long as LMS

provides the City with the proper insurance papenrvork.

LMS requests the Director of Streets and Parks to arrange to deliver refuse containers to the

area prior to the said dates.

LMS will adhere to any and all Executive Orders by the New York State Governor, and any and

all Local Laws and Regulations, with regard to social distancing and COVID-19 regulations

during the operation of these events.
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City of Lockport - Resolution Request Form

Agenda Description: LOCkpOft Main Stfget

Presented tv, G fage Platt Date submittea, $/Q$ 12026

Topic Area (Select Most Applicable Option):

Community Event

Budget Amendment
Contract Approval

Donation Acceptance

Grant Application / Award

Fund Utilization Request

Local Law Change

Community Development
Community Event

Engineering Process

Code and Planning

Other

{

Plesse pmvlde to Ae* at teost I cqbg5lgllg fllor to Couneit meeting. Othetwise requett wilt go to following meeting.

Summary of Resolution:

LMS would like to host Rock the Locks on Sunday, July Sth as a City Wide Celebration
concluding with the fir'works show downtown at 1Opm. Please see attached resolution
information.

Explanation of Attachments:

Attached is a document with LMS requests for the event along with a map of the event.

all bac*up correspondencc, purchase order, quotes, lf any of this informatlqr ls

be released puhlieally, please denote a check tn this field: 

-Notes:

Name Date of Approval:



Rockthe Locks- Sunday, July Sth, 2O26from Spm to 1Opm

o Permission to close the Pine Street Bridge and Canal Street, the pocket park, and the
adjoining parking lot, the extent to be determined by the city (see a provided map of the
event) beginning at 2pm on Sunday, July Sth to host Rock the Locks.

o LMS requests 18 street barricades for closures of the Pine Street Bridge and Canal

Street, the pocket park, and the adjoining parking lot, the extent to be determined by the

city, to prepare and set up for Rock the Locks on Friday, July 3rd.

o LMS requests as many garbage barrels and picnic tables as possible for this event.

o LMS Permission for vendors, restaurants, and food trucks to set up on Canal Street and

on the Pine Street Bridge and access electricity from the light post.

r LMS requests permission to place portable sanitation units on Canal Street and the
lower parking lot on Pine Street beginning Friday, July 3rd for this event

o LMS requests the use of the City Stage on Sunday, July Sth to be parked in the lower
parking lot on Pine Street.

o Permission to distribute promotional event yard signs on City right of ways (excluding the

center medians on Main St.) beginning June 1st, 2026 and to be taken down Monday,

July 6th, 2026.
o Permission to lift the open-container law for the duration of this event to conduct

the sale of alcoholic beverages from enforced beer tents for this event.

LMS will submit a certificate of insurance with the City Clerk naming the City of Lockport as

additional insured.

LMS requests that the Mayor has the authority to permit the use of the same space on other

days in the event that an event is rescheduled or added to the calendar as long as LMS
provides the City with the proper insurance paperwork.

LMS requests the Director of Streets and Parks to arrange to deliver refuse containers to the

area prior to the said dates.

LMS will adhere to any and all Executive Orders by the New York State Governor, and any and

all Local Laws and Regulations, with regard to socialdistancing and COVID-l9 regulations

during the operation of these events.
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City Clerk

From:
Sent:
To:
Subject:

Aleni Katsinis <alenikats@gmail.com>

Monday, May 11 ,2026 4:15 PM

cityclerk@ lockPortnY.gov

TEXTERNALI Sidewalk Sale

Flag Status: Flagged

Hello,

We are looking to have a sidewalk market on June l4lh at Slow Season cafe, where we would have people

selling their items. Address is 17 w Main Street in Lockport.

Attached is a picture of what we would like it to look like'

Please let me know if there is any other information you need.

Thanks,
Aleni Katsinis



t
City Clerk

From
Sent:
lo:

Jeff Ziemecki <jeffziemecki@gmail.com >

Friday, May 1 5, 2026 11:'12 AM

City Clerk

TEXTERNALI Thunderwolves Baseball - Outwater ParkSubject:

Good morning Emily,

I wanted to inquire about Thunderwolves Baseball using the field at Outwater Park for
the following;

Please advise.

I can send a copy of our COI and drop a check off with the bursars oFfice next week.

Thank you,

Sunday, June 21

Sundav, June 28
Fridav, Julv 17

Saturday, July 18

Sunday, July 19

Jeff Ziemecki
Thunderwotves Baseball
President of Baseba[[ Operations
(c) 716-908-2361
i effziemecki @smai [. com

1
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Citf of Lockport * Rgsolution Request Form

Asmd. oe*criptlon:Alt[NDING THfi 20tS BUDGET fOR TllE G&MS, CUANGER$ pROGRAIvI

pre*rntcd nn, Ch i 
gf AbbOt 1n","

sutm*ted:$/1912#26

Topt f,rte {ssl6ct fulst Ap$lcable optlmll

tomrtutltyt nd
3u$etfuntndrnant
ContrnctAfonl

OonfitionAftrpune
€rantApp$catlonl Asrd
Fud l'hllirndofi bqilatt

l"rxallmrCherge
{ommunity Berralapma:*

f€mmurdtygrcnt
filginaaring Froce*s

Code andPlannlng
Othor

I

w ret 6 w rtw rgg&t& ttg b try,ddffir*olim.d't *'lsl!f t& I 
',J&,r|'ftacrrr.

SummaryEf Rcrolutlon:

The Gity of Lockpcfi Polioe Dep*rtment enlered into an agreer*ent with Game Changers to
pul on a six week progiam fur the youth. This agreomant is Funded with Fed*ral money in

ihe amount at $15,009. :tris resolution amands the polico departrnent budgel to scsrnt for
the revenus and otrsetting expensa in &e arnount of $15,00S.

firy]*netlon of Att shrnona:

1)freso 2)Garna Shangers Ptryram lnfo Spantnad

iarbrta- f lrrf of tl$ h&rdm b sdlda{drlNtdraild
b. rd.rd pb$.r&, tsatr drrtor r $l* ln{{tre 

-
Cle*llegaAflnoncp &prwal:

Itbtrs:

Nrme: l*" af tpprounl:



A RPSOLTJ"TION AMtrNDING THE 2026 BT]I'GUT FOR TTIE GAMS CIIANGERS
PROGAAM

WIIERS,AS, the City of Lockport Police Dcpartment has entsred inlo a fu{diag arrangement for
ths Game Changers Prograrn" i six-week youth isiliative designed to promote healthy lifestylry'
leadership, decision-matcing, me*tcrship, educational activities, and positive life experiences for
participting youth; atrd

WII$REAS, &e City of Lockport has been awardsd firnding ia th€ arnount of $15,000 to
suppcrt progrem activitics; and

WIffiREAS, it is nec€ssary to amend the 2026 City Budget to recognize the a"sssciated revenue

and expenditures rthis program;

NOW TIIUfiS$'ORE BS IT R$$OLY[D, that the FY 2026 budget be anesded as'follows.

:Revenug

Increase

A.3120.343$9 Other Federal Public Safety Aid $15'000

Expe*dinres
Increase

4.3120.54510 Progr*m Expenses $15,000



IrtYtilJ llsh lnbnalty Drug Trefirctlnil &rrjfffi*" Yar* csunty oftr oil sre trlrtrlct

Sub.trnl{ Prupual Fonn

D*&: sfi1n028
Itfrnrof Oublde Sndty:
Llg*l €n{l1r'a ttlffno:C}ty ol L<rckport

SUtool Addrcs: Ona Locks Plar*
dlg, *l#,Ilp:Lackpon. ilY, 1409{

S*ll.gcv Ragbbrs* Yes fl flio Annual te'Cerdfication Sats:

OrynlerdonType: Municipalrty - CiU

Proicct Ti$c:Game Shangora

Frqi*f Budg*$15,11sCI

Froject Deacdption:
n" befie Chang€rg lag11ilxr prsgrgfi L € lb€ six{!€ct yrrutr inltl*irre irr Loorscrl bfiJs.d e*r tromat*S tpalhy t@des- hadrrs}ip, doaielErmakfqu

rd perroorl dsudo#ilnfd ATs{Sh t?€r*ofsttip, a*$aufi*l *t$dti€6. &!6 Fos&e $e erQa{i€ncfa"

Parties to the MOU {if applicable}:

Frlmc tudanrl .fimard: lllDTA Gnant {COFA 0$.001 )

tudlt S$tlro Gsr$fcrfon rnd flcprtaet&Soo:

lr your organldon rulfct$ ffi* ClrcuhrAdt3?
d v*, please provide a web*itt link or copy of your msst recent a*dtrt

U&L: httpafJlockporhry.gsvAi/p.ca.{€ntluploadsn025t08l2024finarrcial-Sbt€msnls-Flt'{At.pd

fl lrla pleare provid* *rritt*n certification from a corporate officer shting your most recent autlit, bV an

i ndapendent auditcr, id*ntlfitd no irragulariti*,

looc yolr orgnrlr*tlon hm r llnrn*hl m*nrgunud tyffin *rrt pmviloe fur$l mdrol nnd

sccounsbffi of esct fut*, p$porty rnd oSrrr rr*s6?
d Y*r tl Nc

la your o;gmkson pncen{y dtb*rd, su*pondcd, nnd prom*sd iar dtlrtmil, doslnmd

lnsfislbb orrolur$nrllyoxcludadfrun parfclpafficn *r ruy fodtttl dopar*r*(oragnmy?
ffiYes Mruc

Aa a pctan{sl $ubfi.6tbtent, you ogiilro b fsndtr rll ryplbetlo urbruclpknt nodtorlng
ruqulrtmnr6 purrlratbtfrc OillB Unlfiorm Admlni*rutlnc ficq*trumrft& C6d Pr{nctploo, al!d

Audlt froqu*ranrmal lor Fedcnl twtrd?
Stes ilNa



eh*d$ae *llu&d nfficdrtrl0nrnnl
I hersW wrds $!rt $€ lnfsrrfta$ofl I prwldrd are$lenly fsgfiM*tr fis dqanlratbn Ef whlih I sm sil

Authorircd Rsprssefits*c" *ry uru* tqun a*d/or tlpenscr laarned prlor b excartlan of a gub-s{Efd

alreern€r* are atths Sirbned$nt's orn r{sk

$rrmr ifr Dr& d3*-nrQfutrl tulrortud {!ffi
ilhnreDaniel Cavalls{
ruh Dircdorof Flnm



Game Chnngrrs *-hocknofi

SUl.tilfRZtng

Gems Changarc ls s FR€E fun and motivstional t-week pro$ram deaigned to promota

haalthy youth brhsvlor through ba*ltetbaLt drltlsl*ki[s training and lnteractivB msntorlns

eessions that teaeh youth houv to malcs better choices and to build s productfuo futurs.

ln addltion to gaining b*oketbatt ekilts, Gsme Ohenger* participante are introduced to e

varfety of ccmrnunity tesders, etectsd offieiale, gducatore,'e nd entrepreneure. The god of

ths progrgm ia to give inner city youth a vision ol hope through mentoring with posithre

adults"

Thie program wlu tal(o place on Fdday niShts frorn 6:00 prn to 9:00 pm. the progrsm would

be*In in June end operete through Auguet. Tha capecityis t# af studontsl co-ed youth agos

&l8yeareold.

Tn6 pru$tm tosatton wftl bs ln tfie Lsct$ort Hlgn Scnoot Uvsst Gyrtnasium
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We invite oll families to cdme

and enjoy fhe pool!

This is a complimentarY evenl

lwsted hf Hryffises and tliryora &urdics Cluh.

Sctuday, July l8ffi
|2-2pm

to*pwt Community hol
245 Trcwbridge 51.

Lockporf, NY 14094
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HOPE RISES
UPLITi!NG NIV/5

,-#
Niagara

Ice Cqeiln Tlrurlr!



Rowland O'Ma

From:
Sent:
lo:
Subject:
Attachments:

Follow Up Flag:

Flag Status:

Andalora, Danielle <Danielle.Andalora@eQuitable'com>

Thursday, May 14, 202611:39 AM

Rowland O' Malley; Ward3@ Iockportny.gov

Fw: Fun Community Swim event

3 1 323 1 g A- 483C-49 D B -98 F7 - B02 D s 1 B F342 D j peg

Flag for follow uP

Flagged

Dear Mayor's Office,

We are reaching out to share detaits about an upcoming community event and to extend an invitation for

your office to be aware of-and hopefuLty support-this initiative.

we woutd Like to host a Famity Fun Day at the Lockport community Poo[ on:

Saturday, JutY 18th
12:OO PM - 2:00 PM

Lockport GommunitY Poot
245Trowbridge St.

Lockport, NY 14094

This event is open to the community, and we are inviting al,l, famities to come and enjoy the pool in a

wetcoming and famil,y-friendl.y environment. Activities wiLl. incl,ude fun races, food, and a ice cream.

This is a comptimentary event, proudl.y hosted by Hope Rises in partnership with Niagara Aquatics

Glub, with the goat of bringing famil,ies together and strengthening community connections'

We wou1d be gratefut for approvat, support, acknowtedgment, or attendance from your office- Please tet

us know if you woul,d tike any additional. information on the event and if you woutd tike Niagara Aquatics

cl.ub to present our certificate of insurance. With your approvat, we wil,l. circutate the attached ftyer. we

have spoken to Kathy Dudtey and Rowtand O'Mattey and have their support for the event.

Thank you foryour time and consideration.

Regards,

Danietl.e Andatora & Kate Gtaser (in copy)

1



IhniCle Andalora lrlBA N Financial Profussional

350 Essjay Rd. Surite 3fl1" Wlliamwille NY 14221

p. (-/16) 276-7637 [ m. F15)-857-07ss lf. Q16) 631476,a-

www.equitable.com I danielle.andalora@equitable.com

atn

# Holisic Finurcial C-oach title issued by Columbia University's Coaching

of Fxcellence in putrenship with Equitable Advisors' LLC-

is a mernber of tre Elirc l\dvisor Group, which is an intemal recognition

of Equitable lldvisors, LLC.EQU ITABLE
AOVt5(}ft5

This message and any attachments may contain tegatty priviteged and/or sensitive information. Any

unapproved disctosure, use or dissemination of this e-mait message or its contents, either in whote or in

part, is not permitted. lf you are not the intended recipient of this e-maiI message, kindty notify the

sender and then securety dispose of it.

2
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Consultant Agreement

Mary Pat Filbert

Civil Service

Whereas the Personnel Director, Mary Pat Filbert, has submitted her paperwork to New York

State Retirement and is retiring effective April29,2026; and

Whereas Mary Pat Filbert has provided invaluable service to the City of Lockport and has

demonstrated extensive knowledge and expertise in the duties and responsibilities of the Civil
Service Department; and

Whereas the City Council has determined that retaining Mary Pat Filbert as an independent

contractor will ensure a smooth transition and continued efficient operation of the Civil Service

Department; and

Whereas Mary Pat Filbert has agreed to continue providing services to the City of Lockport

under a contractor's agreement;

Now, therefore, be it resolved, that the Corporation Counsel be and is hereby directed and

authorized to draft a consulting agreement; and

Be it further resolved that the Mayor, subject to Corporation Counsel approval, be and the same

is hereby authorized and directed to execute a contract with Mary Pat Filbert, at a cost of
$50.00/h to be charged to account A1430.51010, not to exceed $2,500.00 in total. Terminated

on July 31,2026.

Dated: May ,2026

John Lombardi, III, Mayor Mary Pat Filbert



IL

One Locks Plaza
Lockport, New York 14094

This Memorandum of Agreement (the "Agreement") is made this 27th day of May 2026, by and

between The Kenan Center, and YWCA of Niagara and the City of Lockport. (the "City")

RECITALS

WHEREAS a Summer Youth Recreational Program proposal for 2026 was submitted by The Kenan

Center and YWCA of Niagara, agencies in May 2026 for consideration, and

WHEREAS, the program requires agencies to create and support daily recreational programs and

activities, Monday thru Friday, from 9:00am to 2:00pm for city youth at Willow Altro Park in this

newly created multi-agency program with associated Niagara County Meal Distribution plans and

other supporting programs (e.g., Library Tech Mobile), and community partners,

WHEREAS, the proposal and plan have been reviewed by the Mayor, the Youth Board, and Common

Council, and approved for support, and

WHEREAS, the program will work within each agency's administrative body during a coordinated

and mutually agreed upon schedule for support, and

WHEREAS, the agencies will partner with various outreach groups and agencies to support an array

of daily activities (Pop-up & In) as identified in their plan for engagement, and

WHEREAS, the program requires daily coordination of the Niagara County Youth Bureau Summer

Meal Distribution program, and

WHEREAS, based upon the unique qualifications for each agency for delivering a high-quality and

family enriched program of services for many years, including the Summer of 2025, as well as over

many decades in our community, and

WHEREAS, the parties agree that this is an agreement subcontracting Youth-based services for the

summer recreational program, and future efforts will be reviewed and determined for support, and

NOW THEREFORE, The Kenan Center, and YWCA of Niagara, and the City agree to the following
terms and conditions:

1. The city will support total program costs as identified in the agreement, not to exceed

$39,000.00. Payment for said programming will be disbursed in Three (3) installment
payments; with the first payment being released before June22r2026, in the following
installments and levels:

Kenan Center - Total $29,000.00



,|

Installment Amount: $9,666.66 per payment *

o Pop-In Activities: $5,600.00
o Four (4) Additional Staff: $1

o Park Oversight: $13,000.00

(maximum four per week at $l75lactivity)
0,400.00

YWCA - Park Oversight: $10,000.00
Installment Amount: $3,333.00 per payment

Payment Schedule
Payments will be made in three equal installments.

o Jttly 24th
o August 14th

xThe final installment payment made to the Kenan Center on August 14th will be contingent on the use

of funding utilized to support the overall program. (e.g., There may be remaining funds from Pop-up &
In Activities not scheduled or completed by the close of the program schedule)

2. Agencies will work cooperatively to register all summer participants and share details on youth

and family engagement participation totals on an agreed-to basis and furnish afrnal report to

include meal distribution levels as required by the Niagara County Youth Bureau Program.

3. Except as expressly set forth above, this Agreement shall not modify any other provision of the

parties' collective agreement.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date above first written.

Bill Patti, Executive Director, Kenan Center John Lombardi III, Mayor

Kelly DeMatteo, CEO YWCA ofNiagara David Blackley, Corporation Counsel


