Greater Lockport

BOARD OF DIRECTORS
MEETING AGENDA

July 30, 2026

l. Call Meeting to Order

Il. Approve Minutes of Meeting held June 25, 2026

I Treasurer’s Report - Next Finance Meeting (September 21st at 8:30 a.m.)
A) GLDC June 2026 Financials
B) 210 Walnut Financials

V. New Business

A) Harrison Place Update
e Open House (August 12" at 4:30 p.m. — 6:30 p.m.)

B) “Greater Lockport Business Association”
e Next networking event will be in September

C) Updated GLDC By-Laws

D) Board Member Training - https://abo.ny.gov/board-member-training
e Check link for upcoming training dates

E) CEO Report
e GLDC Roadmap

V. Adjourn Meeting — Next meeting (September 24th at 8:00 a.m.)


https://abo.ny.gov/board-member-training

