Greater Lockport

BOARD OF DIRECTORS
MEETING AGENDA

September 24, 2026

l. Call Meeting to Order
Il. Approve Minutes of Meeting held July 30, 2026

Il Treasurer’s Report - Next Finance Meeting (October 26th at 8:30 a.m.)
A) GLDC July and August 2026 Financials
B) 210 Walnut July and August 2026 Financials
C) 2025 Audit

V. New Business

A) Harrison Place Update
e Open House/Networking Mixer for Women'’s Business Month (October 14" at
4:30 p.m.—6:30 p.m.)
B) CEO Updates
e Community Content Liaison for Union Sun & Journal
e Nominating Committee

V. Adjourn Meeting

Next meeting October 29th at 9:00 a.m. @Tri-Main Development 2495 Main Street, #200 Bflo, NY 14214



